
Board Meeting  
Minutes of the Extraordinary Board meeting held on Thursday 7 May 
2020 via Video Conference. 
 
Present 
 
 
 

Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Gill Weeks 
Robert Gould 
John Varley 
John Lelliott 
Maria Adebowale-
Schwarte 
Judith Batchelar 

Chair  
Chief Executive  
Deputy Chair  
Board Members 
 
Items 1-3 
 

 
In attendance 
 
 
  
  
 
 
 
 

 
Harvey Bradshaw 
 
John Curtin 
Toby Willison 
Peter Kellett 
Pat Bolster 
Anna Burns 
 
Ed Telford 
Kathryn McDonald 

 
Executive Director, Environment & 
Business 
Executive Director, FCRM 
Executive Director, Operations 
Director of Legal Services  
Director of Finance 
Deputy Director, Governance & 
Engagement 
Board Governance Manager 
Senior Board Governance Adviser 
 
 

Item 1   Apologies for absence 
 

1.1 Emma Howard Boyd welcomed attendees to the meeting, and thanked 
them for making themselves available for this additional meeting.  
 

1.2 The Board noted apologies from Caroline Mason, Lynne Frostick, John 
Leyland and Mark Funnell.  

 
 
Item 2  Declarations of Interest 
 
2.1  There were no further declarations of interest raised.  
 
 
Item 3  Coronavirus 
 
3.1 Emma Howard Boyd expressed her thanks to the Executive team for its 

work to date on the Coronavirus response.  The care, attention and 
support given to colleagues had been recognised and appreciated 
across the business.  

 
3.2 James Bevan advised the Board of the expectations for the Government 

announcement scheduled for Sunday 10 May 2020. The likely core 
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approach would be that those that can work from home should remain 
doing so, and those that must be in the workplace should return, with 
guidance on how to manage the risks.  

 
3.3 The Board were advised that if the announcement contained the 

expected advice that the Environment Agency would follow the guidance. 
James noted that the organisation would be cautious in returning 
employees to offices and depots and most would remain working from 
home for now. There had been 250 employees identified with a priority to 
return to office working, these colleagues would be contacted separately 
with advice. An all staff email would be issued on Monday to 
communicate the latest guidance to individuals. James advised the 
Board that outdoor activities would restart, wherever possible, with care 
taken to ensure hygiene guidance could be met.  

 
3.4 Toby Willison advised the Board that the FCRM maintenance and 

construction work had continued at 90%, which had maintained 
momentum towards the 300,000 properties better protected target. Asset 
maintenance work had continued at 70%, and other field work had 
continued with good progress where it had been safe to do so. 

 
3.5 It was noted that the next few weeks could be more difficult for 

individuals, with ambiguous messages and whilst seeing others returning 
to work and workplaces. The Board acknowledged that there would be a 
full spectrum of views amongst the organisation regarding return to office 
working, which leaders would need to manage as best as possible. 

 
3.6 Pat Bolster updated the Board on income from billing, navigation, rod 

licensing and permit applications. Additionally he noted that Finance 
teams would review lost spend over the lockdown period in order to 
update Her Majesty’s Treasury later in the year. 

 
3.7 James Bevan advised the Board that Starcross Laboratory in Exeter had 

been made ready to carry out Coronavirus testing. It was currently on the 
waiting list with the Department of Health and Social Care, which was 
prioritising larger sites that could undertake greater volumes of testing. 
The offer would be kept under review and if not utilised the site would be 
returned to business as usual activities.  

 
3.8 The Board discussed what positives the organisation could take from this 

time of global tragedy, such as; improved digital ways of working at an 
accelerated pace; proactively influencing the future with the environment 
at the centre of a green renewal; and strengthening the place led 
approach.  

 
3.9 The Board were advised that its support and advice had been valuable to 

the executive and that further support would be sought for the 
organisation’s re-start at the appropriate time.  
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Item 4 AOB and Date of Next Meeting 
 
4.1 Emma Howard Boyd advised the Board that she had maintained 

engagement across government at Ministerial and non-executive level, 
additionally the next Defra Board meeting was scheduled for the 
following week.  

 
Date of next meeting 

4.2 The date of the next scheduled meeting remained 21 May 2020.  
 
4.3 Emma Howard Boyd advised Board members that the Secretary of State 

and Defra Permanent Secretary had been invited for a session at the 
meeting on 21 May.  

 
 
The meeting closed at 14.00 
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