
Official-Sensitive 

Board Meeting  
Minutes of the Board meeting held on Wednesday 12 February 2020 
in London. 
 
Present 
 
 
 

Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Gill Weeks 
Robert Gould 
John Varley 
John Lelliott 
Caroline Mason  
Lynne Frostick 
Maria Adebowale-
Schwarte 

Chair  
Chief Executive  
Deputy Chair  
Board Members 
 
 
 
(Items 1-12.1) 
 

 
In attendance 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
Item 5 
Item 6 
Item 10 
Item 10 
Item 11 
 
Item 11 

 
Toby Willison 
Harvey Bradshaw 
 
John Curtin 
John Leyland 
Peter Kellett 
Pat Bolster 
Anna Burns 
 
Mark Funnell 
Ed Telford 
 
Kathryn McDonald 
Kathryn Lewis 
 
Harry Leeder 
Gemma Sweet 
Keith Davis 
Andy Whittingham 
Tony Grayling 
 
Andy Croxford 

 
Executive Director, Operations 
Executive Director, Environment & 
Business 
Executive Director, FCRM (Items 1-9) 
Chief of Staff (Items 1-9) 
Director of Legal Services  
Director of Finance  
Deputy Director, Governance and  
Engagement (Items 1-5, 7) 
Deputy Director, Communications 
Governance and Engagement 
Manager 
Senior Board Governance Adviser 
Governance and Engagement Adviser 
 
Business Manager 
Head of Strategic Communications 
National Audit Office 
National Audit Office 
Director, Sustainable Business & 
Development 
Deputy Director 

 
 
Item 1   Apologies for absence 

 
1.1 The Board noted apologies from Judith Batchelar. It was noted that 

members of the Executive may need to leave the meeting at points, to 
deal with ongoing incident response.  
 

1.2 Emma Howard Boyd noted her thanks to Toby Willison for his work as 
Acting Chief Executive, and the Executive team that had supported and 
covered during James Bevan’s recent absence, and welcomed James 
back.  

 



 
Item 2  Declarations of Interest 
 
2.1  Richard Macdonald declared that he would be acting in an advisory 

capacity for Eden Search, a small search company specialising in food 
and farming.  

 
2.2  Emma Howard Boyd noted she had recently stepped down from the 

Board of ShareAction.  
 
2.3  There were no further declarations of interest raised.  
 
 
Item 3  Minutes of the Board Meeting on 12 December 2019 and matters 

arising 
 
3.1 The Board approved the minutes of the meeting held on 12 December 

2019 and noted the action updates.  
 
3.2 Harvey Bradshaw thanked Board members for their input so far with 

regards to the Water Story, he noted that a forward look and timeline of 
next steps would follow in due course. 

 
 
Item 4 Chair and Chief Executive’s Updates 
 
 Chair’s Update 
4.1 Emma Howard Boyd noted the extensive discussion regarding the 

ongoing operational response to Storm Ciara, and preparations for Storm 
Dennis, that the Board had prior to the start of the meeting. 

 
4.2 Emma noted her key events, as set out in the paper, since the last 

meeting.  She noted common themes were net zero, adaptation and 
resilience.  She advised the Board that whilst there was already evidence 
of the work the Environment Agency was doing to progress towards net 
zero, it was recognised there was still a long way to go.  

 
 Chief Executive’s Update 
4.3 The Board noted the items in the paper.  
 
4.4 James Bevan noted that the draft Flood and Coastal Erosion Risk 

Management Strategy had now been submitted for ministerial approval. 
The Board expressed their thanks to John Curtin, Julie Foley and teams 
for their work on this.  

 
4.5 James highlighted to the Board that the results of the December 

employee Pulse Survey were positive, with key indicators of employee 
engagement and loyalty both remaining high.  The Board noted these 
excellent results.  

 
 
Item 5 5 Year Action Plan 
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5.1 John Leyland introduced the item and welcomed Harry Leeder to the 

meeting.   
 
5.2 Harry Leeder briefed the Board on the progress of the action plan to 

date.  He noted that the three strategic goals and nine targets had been 
tested and agreed with the business. The Board noted that a number of 
new performance measures would be tested on a shadow corporate 
scorecard during 2020/21, to ensure that quality data was available with 
an expectation that the 2021/22 scorecard would be different to the 
current one. 

 
5.3 The Board discussed the tone and ambition of the plan, a key theme of 

the discussion was the implementation of the plan to ensure that the 
three goals were embedded throughout the organisation. 

 
5.4 Board members were invited to share detailed comments with Harry and 

John by correspondence. It was agreed that an update would be given at 
the interim Board call on 16 March 2020.  

Action: Board Governance Team 
 
 
Item 6  Communications Priorities for 2020/21 
 
6.1 Mark Funnell introduced the item and outlined the headline priorities for 

2020/21.   
 
6.2 The Board discussed the priorities and agreed that these should be 

aligned with the goals of the 5 Year Action Plan.  It was noted that 
communication priorities would remain a live discussion. 

 
 
Item 7  FCRM Grant in Aid (GiA) allocation 2020/21 
 
7.1 John Curtin presented the paper and noted that a detailed discussion 

had taken place at the FCRM Committee meeting on 28 January 2020.  
 
7.2 The Board noted the ongoing work in preparing for the next Spending 

Review bid. 
 
7.3 The Board agreed the principles for the 2020/21 FCRM GiA capital 

allocation and noted that these may need to be revised in due course.  
 
7.4 The Board approved the final FCRM GiA capital and revenue 

maintenance allocations. 
 
 
Item 8  Flood and Coastal Levies and Charges for 2020/21 
 
8.1 Pat Bolster introduced the item and noted the tabled paper, which 

included a revised request of the Board regarding General Drainage 
Charges.  
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8.2 The Board noted their appreciation to Regional Flood and Coastal 

Committee Chairs for their work to secure the increase in local levies.  
 
8.3 The Flood and Coastal Local Levies for 2020/21 were authorised for 

issue by the Board. The Board further resolved to impose the Internal 
Drainage Board Precepts for 2020/21. 

 
8.4 The Board authorised the affixing of the Environment Agency seal to the 

General Drainage Charges. 
 
8.5 The Board agreed to continue acting as the Board of the River Arun 

Internal Drainage District. In that capacity the Board approved the 
drainage rates and special levies.  Additionally the Board approved the 
delegation of Responsible Finance Officer to the Solent and South 
Downs Area Director, and delegation of Clerk to the River Arun Internal 
Drainage District to the Solent and South Downs (East) Operations 
Manager. 

 
                                                                                                                                                                                                                                                                                   
Item 9  Schemes of Delegation and Finance Update 
 

Finance Update 
9.1 The Board noted the thorough financial update and the ongoing work in 

preparation for the comprehensive Spending Review in summer 2020. 
   
  Financial Scheme of Delegation 
9.2  The Board noted the items listed in the paper.  
 
 
Item 10  NAO Update on Illegal Dumping of Waste 
 
10.1 The Board welcomed Keith Davis and Andy Whittingham from the 

National Audit Office.  
 
10.2 Harvey Bradshaw introduced the item and explained that the report had 

been commissioned as a public report to parliament.  
 
10.3 Keith and Andy presented the key findings to the Board, which were 

discussed. The Board agreed the findings were helpful and timely and 
agreed that the organisation should ensure that these findings were built 
upon to help and support affected communities.  

 
 

 
Item 11 EU Exit Update 
 
11.1 The Board welcomed Tony Grayling and Andy Croxford, who provided 

an overview of the current position and scenarios for the end of the 
transition period.   
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11.2 The Board discussed complexities of the legal framework and the 
potential challenges during the transition period. It was noted that the 
organisation should continue to show leadership while recognising the 
challenges to be faced. Any related communication should be positive in 
tone but respectful of differing viewpoints.  

 
 
Item 12 Committee Meetings – oral updates 
 

Committee Updates 
12.1  Lynne Frostick updated the Board on the Flood and Coastal Risk 

Management meeting held on 28 January 2020 and gave an overview of 
items to be discussed at the next meeting.  

 
12.2 Lynne asked Board members to advise her if they planned to attend the 

Flood and Coast conference, which will be held in June.  It was agreed 
that full details of the conference would be shared with the Board.  

Action: Board Governance Team 
 
  E&B Committee Annual Review 
12.3 Maria Adebowale-Schwarte presented the annual Environment & 

Business (E&B) Committee review to the Board. She noted key items the 
Committee had discussed, reviewed and advised on during 2019. 

 
12.4 In discussion regarding place making Maria encouraged fellow Board 

members to meet with Planning teams within their lead Areas.  
 
12.5 Maria thanked all teams involved in supporting the work of the 

Committee.  
 
 Pensions Committee Annual Review 
12.6 Robert Gould presented the Pensions Committee annual review to the 

Board, he noted it had been a busy and successful year.  
 
12.7 He noted key successes included; 106% funded at triennial valuation; 

review of the responsible investment strategy; and satisfactory figures on 
investment returns.  

 
12.8 He advised the Board of ongoing challenges the Committee were 

discussing, which included increasingly complex audit requirements. 
 
12.9 Robert expressed his thanks to the Pensions team, which had continued 

to deliver high standards whilst under resourcing pressures, and had 
visibly increased work on engagement with employees. 

 
 ARAC Annual Review 
12.10 John Lelliott presented the Audit and Risk Assurance Committee annual 

report to the Board.  He thanked fellow members for their support during 
his first year as Chair of the Committee. 
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12.11 He noted the Committee had focussed on; procedures to review current 
and future risks; review of Capital projects; and development of a 
framework for Annual Report and Accounts assurance.  

 
12.12 He advised the Board that foci for 2020 would include risks, climate 

change and Corporate Services.  
 
 
Item 13 AOB and Date of Next Meeting 
 
  SharePoint 
13.1 Emma Howard Boyd noted her thanks to the Board Governance Team 

for its work to progress access to SharePoint, which will enable Board 
members to more easily access and share documentation. It will also 
allow Board and Committee meetings to become ‘paperless’ meetings, 
working towards the organisation’s net zero target.  

 
 Board member recruitment 
13.2 Emma Howard Boyd updated the Board on the status of the ongoing 

Board member recruitment process. She noted the deadline for 
applications was 25 February 2020, and thanked Board members for 
their input into promoting the vacancies.  

 
Coronavirus 

13.3 The Board noted the globally escalating situation regarding the spread of 
Coronavirus, and that the Environment Agency was as prepared as it 
could be in case of spread within the UK. 

 
 Date of next meeting 
13.4 The date of the next meeting was noted as 21 May 2020.  
 
 
Item 14 Meeting Review 
 
14.1 The Board reviewed the meeting.  
 
 
The meeting closed at 14.50 
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