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Conveyance through visits- risk areas
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Annex F

There are a number of ways that visitors may convey items to prisoners during visits. Each risk area should be identified and the below methods used in order to prevent items being conveyed into the wider prison, in addition to any standard security measures in place.
Not all of the below risks may apply in your prison, and as such, not all of the suggested security measures may be necessary or applicable. However, it is important to have an understanding of the various methods of conveyance and how to manage them, should the risks in your establishment change. All staff should have an understanding of the current risks in their own establishment, and be aware that these risks may move and adapt. Establishments should ensure that they have a continual understanding of the ongoing risks that they face.

Please also see the National Prison Drug Strategy guidance document for further information on preventing conveyance of drugs through visits and other areas.      

1. Passing

Unauthorised items are often conveyed during visits simply by passing from person to person.

How can we stop this?

· Deterrence
Signage- there should be adequate and visible information displayed for visitors that explain what items are unauthorised and the potential consequences of attempting to convey those items (please see Annexes B, C and O for examples of these).
Staff- staff should make visitors aware of, and explain this information as frequently as possible.

· Searching
Visitors should be searched before entering the visits area in line with the establishment’s LSS
Prisoners should be searched before entering and after leaving the visits area in line with the establishment’s LSS
Visits areas should be searched before and after visits take place in line with the establishment’s LSS, including bins for any disposed items that may later be moved into the prison.
(Please see the Searching Manual for instructions on how to search and use of technical aids).

· Surveillance and supervision
Room layout- staff should make sure that the room is set out in such a way that all prisoners and their visitors are able to be clearly viewed at all times. The view should not be obstructed by furniture etc. and furniture should not be able to be moved to restrict view.
Staff positioning and presence- staff should decide ahead of the visit taking place which member of staff will supervise each area. Staff should be positioned in such a way that all of the visits area is visible by a member of staff at all times. There should be no blind spots. Staff should supervise vigilantly at all times to deter the passing of items.

Please see the guidance section on supervision and surveillance for more information.


· Restriction of physical contact
When conveyance through visits is proving an issue, physical contact between prisoners and visitors (hugging, kissing etc.) should be minimal. Prisons should have their own local policy on physical contact during visits and this should be displayed clearly for prisoners and visitors to see. Please see the guidance on page 15 for the standard definition of ‘reasonable physical contact’ during visits.


2. Clothing/Shoes 
Visitors may convey items to prisoners by bringing them clothing or shoes to put on or by switching clothing or shoes during the visit that contains unauthorised items.
How can we stop this?
· Searching
Visitors clothing and any additional possessions they bring into the visits area should be searched where intelligence suggests they may attempt to convey items.
Prisoners should be searched upon exiting the visits area, in line with the establishment’s LSS

· Prisoner clothing
Governors have the discretion to require prisoners to wear distinctive clothing during visits. Staff may also observe and note down each prisoner’s clothing before they enter the visits area, and check that they are wearing the same clothing when each prisoner leaves the visits area. However, it should be recognised that this may have a detrimental impact upon the quality and atmosphere of visits, and such should only be used where necessary to maintain effective security.


3. Toilets

Where prisoners and visitors use shared toilets in a visits area, these facilities can often be used to convey items that have not been identified through searching. Visitors may leave items in bathroom areas that prisoners can then collect.

How can we stop this?

· Searching 
Where prisoners are able to use toilet facilities in the visits area, the toilets should be searched in accordance with establishment’s LSS. 

· Surveillance and supervision
Staff should ensure that they are supervising who is entering the toilets at all times and make sure that prisoners do not appear to be following visitors in without a search having taken place. Where prisoners are required to use toilets in their residential units, staff should be vigilant to ensure they are not entering the toilet facilities in the visits area.

· Restriction of use
Staff should restrict prisoners and visitors from entering the toilets at the same time. 


4. Tuck shops/ Visits cafés
Some establishments may find that their visits conveyance is happening through the visits area tuck shops or cafe. This may be due to volunteers bringing in unauthorised items within the stock, or by visitors purchasing items for prisoners and using the packaging to hide the unauthorised items.
In some establishments, tuck shops and cafes may also be run by prisoners, who could potentially use this as a method to distribute unauthorised items.


How can we stop this?

· Vetting
Prisons should ensure that tuck shop and cafe staff and volunteers are subject to vetting before having access to the prison.

· Searching
Prisons should agree a local procedure for the frequency of searching those who work in the tuck shops and cafes and the stock that they bring in.

· Removal of packaging
[bookmark: _GoBack]If intelligence suggests that this may be an area of concern, staff may wish to ensure that all items purchased are removed from packaging before being handed over to visitors or prisoners. For example, crisps, chocolate bars and other food items could be removed from packaging and placed onto plates and drinks should be poured into transparent cups.

5. Babies and children 
Some prisoners and visitors may use babies and children to convey items during visits. Items may be hidden in clothing, nappies, prams and buggies and may also be deposited in crèche/ play areas if there is a perceived lack of staff supervision in that area.

How can we stop this?

· Searching
Babies and children- Staff should use discretion when deciding whether an individual should be searched as a child (normal searching procedures) or as a baby. Please see the searching manual for instructions on searching babies and nappies.
Crèche/ play areas- staff should search these areas before and after visits take place, as well as ensuring these areas are supervised throughout the visit.
Prams/buggies- Staff may consider offering visitors prison issued sterile prams where possible, to support the transport of babies to the visits area. This will help reduce search and queue times for visitors. If this is not available, prams and buggies should be searched before entering, where there is intelligence to suggest this is necessary.



6. Intimidation or Coercion
Upcoming visits may be viewed by some prisoners as an ideal opportunity to intimidate or coerce other prisoners into conveying items into the prison. This may happen as a result of prisoners finding themselves in debt, and being threatened or pressured by others to settle that debt by facilitating the conveyance of items through visits. 
Similarly, some prisoners may intimidate or coerce their family/ friends, especially those who are vulnerable, to help convey items through visits. Tactics to facilitate this may include making their family/ friends feel guilty for their circumstances or manipulating a vulnerable person into conveying via visits.  

How can we stop this?

· Surveillance and supervision
Proper surveillance and supervision during visits can identify when items are conveyed, by who, and to which prisoner. This will prevent the item coming into the wider prison but may also identify those coercive and threatening relationships to staff. Staff can then investigate and monitor these instances of coercion which may improve prisoner safety and reduce future conveyance during visits. This may also enable staff to consider whether coercive prisoners are in the appropriate security category.

· Rapport with prisoners
Official reports and research have shown that the nature of staff prisoner relationships is critical to all aspects of prison life.

Building rapport and relationships with prisoners means that staff have greater knowledge of what is happening in the prison. This makes staff more likely to be aware of instances of debt in the prison and where issues may arise from this. Prisoners in debt are more likely to attempt to convey items into the prison and when these prisoners are known to staff, staff can more closely monitor them during activities such as visits.

For more information on building staff prisoner relationships, please see the Security and Rehabilitative Culture sourcebook.
image1.png
‘ HM Prison & Probation Service




