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Agenda

• Context & background 
• Through the policy lifecycle 
• Impact on different lines
• Pre-seminar survey 
• Next steps
• Q&A  



Context & background



The impact of COVID: excess deaths

Number of deaths registered by week, England and Wales, 28 December 2019 to 19 June 2020. Source: ONS



The impact of COVID: government borrowing



The impact of COVID: Economic Hardship 

Coronavirus: Economic impact could be hardest in 
northern Scotland



The impact of COVID: A bumpy ride for insurers



Global Insurance Hit?

Excerpt courtesy of S & P publication

Net investment 
income (i.e. return 
on investments)

Net underwriting 
income (i.e. premiums 

less claims and 
operating expenses)

2011: Natural 
disasters (incl. 
Christchurch 
earthquake & 

Japanese earthquake 
+ tsunami) 2017: “HIM” 

Hurricanes

COVID



Insurance – Policy Lifecycle



New 
business & 
renewals

Investment Reserving & 
Capital

Claims 
management Reinsurance

Policy Lifecycle

External Environment



New 
business & 
renewals

Investment Reserving & 
Capital

Claims 
management Reinsurance

External Environment

Areas for consideration:
• Acceptance criteria
• Exclusions & limits
• Pricing action
• Premium rebates
• Impacts on demand
• Entry & withdrawal

New business 
& renewals 



New 
business & 
renewals

Investment Reserving & 
Capital

Claims 
management Reinsurance

External Environment

Areas for consideration:
• Asset values
• Cashflow 
• Investment strategy
• Asset vs liability matching
• InflationInvestment



New 
business & 
renewals

Investment Reserving & 
Capital

Claims 
management Reinsurance

External Environment

Areas for consideration:
• Impact on frequency / severity of claims
• Increased uncertainty
• Claims volatility
• Lack of data / adjusting past data
• Internal model Reserving & 

capital



New 
business & 
renewals

Investment Reserving & 
Capital

Claims 
management Reinsurance

External Environment

Areas for consideration:
• Assessor availability
• Impact on volumes
• Types of claims
• Administration
• Settlement delays
• Fraud

Claims 
management



New 
business & 
renewals

Investment Reserving & 
Capital

Claims 
management Reinsurance

External Environment

Areas for consideration:
• Availability / renewal
• Strategy / layers 
• Pricing

Reinsurance



New 
business & 
renewals

Investment Reserving & 
Capital

Claims 
management Reinsurance

External Environment

Areas for consideration:
• Impact of government interventions
• Regulation 
• Longer term impacts 
• Interaction with Brexit & other risks?
• Way of working (e.g. increased Cyber risk?)External 

Environment



Insurance Classes



Insurance lines
Commercial Liability Marine Personal Life

Including:
• Business 

Interruption
• Motor 
• Property
• Pecuniary 

Including:
• Directors & 

officers
• Employers
• Public
• Product
• Professional 

Indemnity

Including:
• Hull & machinery 
• Cargo 
• Liability 

Including:
• Health
• Household
• Motor
• Protection
• Travel

Including:
• Whole of life
• Term assurance
• Annuities
• Critical illness



Commercial: Event Cancellation Insurance
Cover:
• Reimburses irrecoverable costs and expenses 

incurred or loss of profit following the 
unforeseeable abandonment, postponement, 
interruption or cancellation of an event

COVID-19 considerations:
• Insured vs uninsured risks
• Number of large losses 
• Policy wording 



Commercial: Film & TV

Cover:
• Civil authority (lockdown)
• Cast cover

COVID-19 considerations:
• Market failure 
• Government intervention 



Commercial: Business Interruption
Cover:
• Insurance that covers the loss of income that a 

business suffers after it is unable to carry out 
business as usual due to specific event(s)

COVID-19 considerations:
• Only tends to pay-out on physical property
• FCA test case
• Impact on future demand?



Commercial: Employer and Public Liability
Cover:
• Indemnity for costs and legal fees for illness or 

injury caused

COVID-19 considerations:
• Risk of increased number of claims
• Proof of negligence / cause of COVID
• Exclusions / limited cover
• Potential increase in prices
• Different impacts by sector?



Property
Cover:
• Property protection or liability cover for property 

(both commercial and personal)

COVID-19 considerations:
• Change in risk profile
• Unoccupied buildings
• Slips and trips 



Mortgage & Credit Insurance

Cover:
• Financial indemnities linked in inability to pay 

(mortgages, trade credit) 

COVID-19 considerations:
• Personal 

• Unemployment risk
• Increased risk of sickness absence

• Trade credit:
• Increased default risk 
• Market withdrawal



Motor

Cover:
• Financial protection against physical 

damage, bodily injury or liability from driver 
fault

COVID-19 considerations:
• Different change in commercial and 

personal lines 
• Drop in activity during lockdown 
• Longer term (behavioural) impacts



Medmal/ Medical Negligence

Cover:
• Liability from clinical & care negligence

COVID-19 considerations:
• Reduction in clinical activity
• New COVID related activities 
• Strain on healthcare sector
• New treatments, vaccines, technologies and 

providers 



Cyber

Cover:
• Losses and liabilities from cyber attacks

COVID-19 considerations:
• Increased home working 
• Extra non-affirmative cover?
• Extra future demand for affirmative cover?



Marine Aviation & Transport

Cover:
• Losses and liabilities from marine cargo/hull
• Unforeseen losses incurred while travelling

COVID-19 considerations:
• Infection hotspots 
• Travel restrictions 
• Global trading



Foreign & Commonwealth Office 
(FCO) advises against all but 
essential international travel.

March 2020

Some UK airports temporarily 
closed.

April 2020

Government introduce further 
quarantining rules.

June/July 2020

July 2020

Personal Travel

Some countries have begun 
opening their border to tourists.



Personal Travel

Cover:
• Additional accommodation and travel
• Medical costs
• Cancellations?
• The ABI pledge

COVID-19 considerations:
• No reference to pandemic in policy conditions
• Market withdrawal (at least temporarily)
• Exclusions



Personal Travel

Key questions:
• When was travel policy purchased?
• When was holiday purchased? 
• What is FCO advice?

Current position:
• Must provide medical and repatriation to get on some 

comparison sites
• 9 insurers claim to cover Coronavirus cancellations
• Only 2 would cover you if you had booked to go to Spain 



A quick word on life & pensions…
Cover:
• Life: pays lump sum on death 
• Pension: pays annuity on survival

COVID-19 considerations:
• Increase in death related claims
• Reduction in annuity pay-outs
• Reduction in DC & DB fund values 
• Impact on DC drawdown 
• Longer term impacts
• Future changes to underwriting 



Local Authority Insurance Survey



Survey Respondents 

19%
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How has the pandemic affected your 
insurance?
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Survey response

Incurred Claims • Reduced footfall - less slip & 
trip claims

• Less school journeys – less 
motor fleet claims

• Cancelled school trips 
triggering more travel claims



How do you think the pandemic will impact your 
total cost of risk?
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Significantly
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Expected impact to cost of risk

Long term (5+
years)
Medium term (1-5
years)
Short term (next 12
months)

• Degree of change in cost 
depended on insurance 
renewal date

• Most respondents expected 
a negative impact due to the 
pandemic



Are you concerned about the price, cover or 
availability of your insurance?

0%

10%

20%

30%

40%

50%

60%

70%

80%

Property Public liability Employers’ liability Business
interruption

Motor Other

Pe
rc

en
ta

ge
 o

f r
es

po
nd

en
ts

Line of business

Percentage of Local Authorities worried about different insurance lines

Price Cover Availability

• Price a concern across all 
lines, especially for EL & PL

• Business Interruption 
dependent on outcome of 
test case

• ‘Other’ lines related to Travel 



What steps are you taking or considering to 
manage the total cost of risk?

• Self insurance levels being 
challenged

• Brokers and insurers are 
advising

• Focus on risk management



Forward look



Where next?

• Evolving and uncertain future 

• Gradual cover renewal / removal / repricing 

• FCA test case 

• Interaction with other factors (e.g. IFRS 17, Brexit)

• “Pandemic Re”



Any Questions?



Any Questions?



Other events in the GAD COVID seminar series



Other events in the GAD COVID seminar series



Thank you
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