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2012 REVISED (2016) OECD COMMON APPROACHES & 2020 EQUATOR PRINCIPLES 4 
Process reflecting environmental, health, safety, social and human rights (ESHR) impacts pursuant to the Common Approaches and Equator Principles. 
In respect of projects for which UKEF support is sought, UKEF considers the relevant Common Approaches, Equator Principles or any other relevant factors 
on a case-by-case basis, and as such this chart is for illustrative purposes only.  

 
Disclaimer: UKEF adopted the fourth version of the Equator Principles on 1 July 2020. Requirements exclusive to Common Approaches and Equator Principles 4 are coloured Blue or Green 
respectively. All others are common requirements and coloured black. 
 

STAGE 1: SCOPING  

Any case that falls within the scope of either Stage 1A or 1B is to be sent to the Environmental & Social (E&S) Team. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

STAGE 2: SCREENING  
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STAGE 3: CLASSIFICATION (CAs Section IV and/or EP 1) 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

Does the application relate to products where the risk is on the exporter e.g. 
Bond Support, Export Working Capital or does not involve a risk of non-

payment by the buyer e.g. BIP? 

 

Is the application related to any of the below? 

i) Project Finance; 
ii) Project-related corporate loans with 

a repayment period of 2 years or 
more (e.g. Buyer Credit, Direct 
Lending); 

iii) Project Finance Advisory Services; 
iv) Bridge Loans; 
v) Project-Related Refinance and 

Project-Related Acquisition Finance. 

STAGE 1A: COMMON APPROACHES (CAs) STAGE 1B: EQUATOR PRINCIPLES (EPs) 

Is the application in respect of military equipment or agricultural 
commodities? 

 

Does the application relate to exports of capital goods and/or services? 

 

Does the application relate to a repayment term of 2 years or more? 

 

No further action required* 

No 

No 

Yes 

Yes 

No further action required* 

No further action required* 

No further action required* 

No 

No 

Yes 

Yes 

 

No Yes 

No further 
action required* 

Is there a high likelihood of severe 
project-related human rights impacts 

occurring? 

Is the UKEF 
share equal 
or above 
SDR 10m? 

No further 
action 

required* 

Assess for 
potential 

environmental 
and/or social 

risks or 
classify 

CASE REQUIRES 
CLASSIFICATION UNDER 

THE CAs 

 

CASE REQUIRES 
CLASSIFICATION UNDER 

THE CAs AND EPs 

 

Are the potential ESHR impacts minimal or potentially none? 

Does the project have potential to have adverse ESHR impacts but these are few in number, generally site 
specific, mostly reversible and mitigation measures are readily available? 

Does the project have potential to have significant adverse ESHR impacts which are diverse, irreversible 
and/or unprecedented and may affect an area broader than the project site(s)? 

Classify as C. No Further action 
required*. 

Classify as B. Obtain appropriate ESHR 
impact information. 

Classify as A. Obtain ESIA and other 
relevant information. 

Does the application relate to an export of capital goods and/or services to a Project1, 2 or Existing Operation3 at an identified location? 

Is the export related to a Project or an Existing Operation3? 

Which EP financial product applies? 

Is the project in 
or near 

sensitive areas 
or where there 

is a high 
likelihood of 

project-related 
human rights 

impacts 
occurring? 

None Project-Related 
Corporate Loan 
(UKEF loan 
≥US$50mill & 
total aggregate 
loan ≥US$50mill 
& client has 
Effective 
Operational 
Control & loan 
tenor ≥2 years) 

Project 
Finance 
Advisory 
Services 

(≥US$10mil) 

Bridge Loan 
(with loan 
tenor <2 
years & 
intention to 
refinance by 
PF or PRCL). 

Project 
Finance 

(≥US$10mill)4 

UKEF to inform client of EP 
benefits and request client 
communicates to UKEF its 
intention to adhere to EP 

requirements when seeking 
long-term financing. 

PF Advisory Services: No 
further action required*. 

Bridge Loans: Classify via 
Stage 3         if outcome is 
Cat. A or B cases progress 
where relevant to Stage 
4b. 

Is the 
UKEF 
share 

equal or 
above SDR 

10m? 

1 The Equator Principles defines a project as “a development in any sector at an identified location. It includes an expansion or upgrade of an existing operation that results in a material change in output or 
function.” Therefore, military equipment and agricultural commodities are not within scope due to their lack of identified location. 
2 Under the Common Approaches, “Projects refer to applications relating to exports of capital goods and/or services to an identified location of: i) any new commercial, industrial or infrastructure 
undertaking, or ii) any existing undertaking that is undergoing material change in output or function, which may result in change to the operation’s environmental and/or social impacts.” 
3 Under the Common Approaches, “Existing Operations” refer to applications relating to exports of goods and/or capital services to an identified location where there is an existing undertaking that is 
undergoing no material change in output or function. 
4 For Project Finance cases where UKEF support is greater than US $10 million, but less than SDR10 million, EPs apply whilst CAs do not. Therefore, follow all subsequent instructions in black and green and 
exclude those in blue. 

Project-Related 
Refinance and Project-

Related Acquisition 
Finance (the underlying 
project was financed in 
accordance with EPs 
framework; there has 

been no material change 
in the scale or scope of 

the project; project 
completion has not yet 
occurred at the time of 

the signing of the facility 
or loan agreement) 

Relevant EPs requirements 
will continue to apply to the 

underlying Project. All 
relevant existing E&S 

obligations will be included 
in new financing 
documentation.  



 

STAGE 4a:  ESHR REVIEW OF APPLICATIONS CATEGORISED AS A & B (CAs Sections V, VI, VII and/or EPs 2-8) 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 
 
STAGE 4b:  BRIDGE LOAN APPLICATIONS CATEGORISED AS A & B (EPs Approach) 
 
 
 
 
 

 
 
STAGE 5:  MONITORING (CAs Section VIII and/or EPs 9 & 10). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* Indicates no requirements for action under the relevant Common Approaches and/or Equator Principles. UKEF will consider any further actions required pursuant 
to any other relevant factors relating to the project. 

 

 

 

If only OECD Common Approaches, decide on applicable international standards to benchmark against, e.g. IFC, World Bank, etc. plus relevant aspects of EHS 
Guidelines (and/or other applicable international standards). Where EPs apply then must benchmark against the IFC Performance Standards, plus EHS Guidelines. 

Review the project against international standards and determine if the project will meet them. 

Where appropriate, consider ESHR impacts of Associated 
Facilities & public information from NCPs. 

For Category A, and Category B projects as appropriate, an IESC 
is required to undertake an independent review (EP7). 

Decide whether to include conditions of support e.g. Action Plan, post issue 
monitoring, etc. 

Obtain approval for recommendations on whether UKEF support should be 
provided. 

For Category A projects, publish on UKEF’s website the project and 
environmental and social impact information at least 30 days prior to final 

commitment to grant support.  

For decisions to support Category A and B projects, publish notice of decision 
on UKEF’s website5. For Category A, and as appropriate Category B EP 
projects, the client will ensure a summary of the ESIA is accessible and 

available online. 

All Category 
A projects 

Category B 
projects 

• Regular ex post monitoring reports required from the Project Sponsor on how the project is addressing ESHR impacts.  
• Appropriate procedures in place for monitoring the alignment with international ESHR standards and any ESHR conditions of official support 

determined from the outcomes of ESHR due diligence.  
• Ex post monitoring to be undertaken by UKEF or locally engaged ESHR consultant or IESC (only for higher risk cat B cases).  
• UKEF will undertake or require an IESC to undertake additional post issue monitoring in the event of significant ESHR incident(s). 
• The client will publicly report GHG emission levels (combined Scope 1 and Scope 2 emissions) during the operational phase for projects 

emitting ≥100,000 tonnes of CO2 equivalent. 

 

Category C 
projects No post issue monitoring normally required*. No other visits usually undertaken. 

Project in feasibility phase & no impacts anticipated during loan tenor: UKEF 
will confirm that client will undertake an Environmental and Social 

Assessment. 

Project development anticipated during loan tenor AND Environmental and 
Social Assessment Documentation has been prepared: UKEF to work with 
client to identify, where appropriate, an IESC to undertake a review (EP7). 

5 This is not a requirement of the OECD Common Approaches but UKEF is committed to publishing such notices. 
 

• Regular ex post monitoring reports required from the Project Sponsor on how the project is addressing ESHR impacts. 
• Encourage Project Sponsors to make ex post monitoring reports and relevant information on ESHR impacts publicly available.  
• Appropriate procedures in place for monitoring the alignment with international ESHR standards and any ESHR conditions of official support 

determined from the outcomes of ESHR due diligence – Independent environmental and social consultant (IESC) required where a cat A or 
relevant cat B (EP 9) EP project. IESC monitoring typically involves 2 or 4 site visits per year during construction and 1 visit per year during 
operation following receipt of self-monitoring reports. Reports of all IESC visits to lender group. 

• UKEF will consider accompanying the IESC in undertaking independent monitoring visits and will require or undertake additional post issue 
monitoring in the event of significant ESHR incident(s). 

• The client will publicly report GHG emission levels (combined Scope 1 and Scope 2 emissions) during the operational phase for projects 
emitting ≥100,000 tonnes of CO2 equivalent. 


