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Neighbourhood planning through Covid-19  
 
We would like to take this opportunity to thank you for your continued dedication and commitment to neighbour-
hood planning. We know it will be frustrating for some communities who may not be able to progress plans as 
quickly as they would hope, but that for others there are opportunities to focus greater time and effort on plans, 
and maybe even opportunities to create stronger bonds within communities as people rally round to support each 
other.  
 
As you may be aware from recent communications and guidance, no neighbourhood planning referendums can 
take place until 6 May 2021.  These provisions will be kept under review. The regulations can be found 
here: http://www.legislation.gov.uk/uksi/2020/395/contents/made  and  for current planning guidance  please 
see: https://www.gov.uk/guidance/neighbourhood-planning--2#covid-19 which advises that neighbourhood plans 
awaiting referendums can be given significant weight in decision-making. This guidance was  also updated on 13th 
May to explain that regulatory requirements, including at Regulation 14 and 16 can still be met without face to face 
engagement events – albeit with extra focus required to engage groups without internet access. We hope that 
communities and local authorities will be reassured by this new guidance, and we will look to share best practice 
as it emerges.  With that in mind we would be delighted to hear your examples of innovative approaches to engage 
communities in the absence of face to face meetings and events.   
 
 
In recognition of the additional challenges at this time, we have 
increased the basic grant allowance for all groups by £1000 
(from £9k to £10k). To apply for a grant or technical support 
please go to: https://neighbourhoodplanning.org/about/.  
 
 
 
Locality’s advice service continues to operate as normal and they have put together some very helpful advice on 
what can and cannot be done by groups during this period, and provided some useful ways to progress 
your neighbourhood plans during this time of lockdown, which can be found here: https://neighbourhoodplan-
ning.org/about/planning-through-covid-19/.   
 
Please stay safe, stay positive and keep updated on the latest government guidance and instructions on Covid-
19 by visiting: https://www.gov.uk/coronavirus. Our thoughts are with all the people affected in your communities 
by this pandemic and we wish you and your loved ones good health in the days and weeks ahead. If you have 
any questions or concerns please feel free to contact us via http://forms.communities.gov.uk/ or you can get in 
touch with Locality by visiting: https://neighbourhoodplanning.org/advice/.  
  
 

 
 
 
 

   NEIGHBOURHOOD PLANNING  
   & COVID-19 
 

This is the current guidance at the  time of publica-
tion  but may be subject to change. Readers are ad-
vised to  regularly check the government website for 
updates https://www.gov.uk/coronavirus.  

http://www.legislation.gov.uk/uksi/2020/395/contents/made
https://www.gov.uk/guidance/neighbourhood-planning--2#covid-19
https://neighbourhoodplanning.org/about/
https://neighbourhoodplanning.org/about/planning-through-covid-19/
https://neighbourhoodplanning.org/about/planning-through-covid-19/
https://www.gov.uk/coronavirus
http://forms.communities.gov.uk/
https://neighbourhoodplanning.org/advice/
https://www.gov.uk/coronavirus
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Affordable Housing for Sale  
Support Programme Pilot  
 
 

 
 
 
 
 
 
 
 
 

 
   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 

We are pleased to announce that the Affordable Housing for Sale Pro-
gramme Pilot will continue up to April 2021. Since the launch of the pro-
gramme in May 2019, 141 neighbourhood planning groups have bene-
fited from funding packages ranging from £10,000 to £50,000. The fund-
ing has supported them in identifying suitable sites for affordable hous-
ing for sale and even to grant permission through a neighbourhood de-
velopment order. Groups are encouraged to apply if they are seeking to 
allocate sites for affordable housing for sale or if they are at an early 
stage and considering bringing forward affordable housing for sale and 
are investigating the need by undertaking housing needs assessments 
and other relevant studies. Extra training and advice is also available 
for groups. More information on how to apply and eligibility is available 
at: https://neighbourhoodplanning.org/. 

 

 

 

 

 

 

Toolkits to assist with 
affordable housing for 
sale 
 

 

How to assess and allocate 
sites for development 

Find out the principles for allo-
cating sites and the methods 
that should be applied in order 
to make sure the sites chosen 
are the most appropriate for the 
neighbourhood. 

 

 

How to undertake a Housing 
Needs Assessment (HNA) 

This toolkit has been recently 
updated and includes lots of 
new content, including how to 
calculate the need for affordable 
housing. The housing needs as-
sessment guide explains what is 
involved in undertaking a HNA 
and what data and resources 
will be required to complete the 
assessment.  

 

Video: Affordable Housing in Neighbourhood Plans 

 
 

Watch a video on how Melbury Ab-
bas and Cann Parish Council are us-
ing their neighbourhood plan to bring 
forward much needed affordable 
housing. Please visit: https://neigh-
bourhoodplan-
ning.org/case_study/affordable-
housing-in-neighbourhood-plans/. 

Photo by: mastersenaiper via Pixabay https://pixabay.com/photo-2323278/ 

https://neighbourhoodplanning.org/
https://neighbourhoodplanning.org/toolkits-and-guidance/assess-allocate-sites-development/
https://neighbourhoodplanning.org/toolkits-and-guidance/assess-allocate-sites-development/
https://neighbourhoodplanning.org/toolkits-and-guidance/undertake-housing-needs-assessment-hna/
https://neighbourhoodplanning.org/toolkits-and-guidance/undertake-housing-needs-assessment-hna/
https://neighbourhoodplanning.org/case_study/affordable-housing-in-neighbourhood-plans/
https://neighbourhoodplanning.org/case_study/affordable-housing-in-neighbourhood-plans/
https://neighbourhoodplanning.org/case_study/affordable-housing-in-neighbourhood-plans/
https://neighbourhoodplanning.org/case_study/affordable-housing-in-neighbourhood-plans/
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FIRST HOMES CONSULTATION  
 
 

 

 

 

 

MHCLG recently conducted a con-
sultation on the design of the First 
Homes scheme. First Homes are a 
new housing product that will be 
sold at a discount of at least 30%. 

It is targeted at first-time buyers who are struggling to 
afford a new homes and will be prioritised for local 
first-time buyers, key workers, serving members of 
the Armed Forces or recent veterans. The consulta-
tion set out proposals on the details of the policy and 
how we intend to deliver First Homes for local people. 
Proposals include delivery through planning obliga-
tions and adjustments to exception sites policy. The 
consultation https://www.gov.uk/government/consul-
tations/first-homes has now closed and we are cur-
rently analysing the feedback we have received and 
will respond to the consultation following the comple-
tion of this work.

 
 
 
 

 

 

 
 
 
 
  

Neighbourhood Planning 
 Research Update 
 

In our last issue we mentioned that we were commissioning research on the impact of neighbourhood planning. 
We have since appointed the University of Reading to carry out the research. The research team have employed 
a variety of methods to gather evidence on experiences of neighbourhood planning including a large survey of 
groups and local authorities, interviews and focus groups. We are very grateful to those groups that have partici-
pated in the research and provided us with their views. It is too early to report any findings yet, but we expect to 
be able to provide an update on what we’ve found in the next issue of this newsletter. 

https://www.gov.uk/government/consultations/first-homes
https://www.gov.uk/government/consultations/first-homes
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Neighbourhood Planning News & Stats 

 

It’s been a busy time for neighbourhood planning! 
February 2020 saw us achieve  a very important mile-
stone as we reached 1,000 approved Neighbour-
hood Plans. With now over 1,000 neighbourhood 
plans approved this means there is now just over a 
19% increase since July 2019.  
 
Due to Covid-19 polls were halted on 19 March 2020. 
Witchford in East Cambridgeshire, Fressingfield in 
Suffolk, Farnham in Surrey and Membury in East 
Devon were the latest neighbourhood planning 
groups in March to be successful at referendum and 

groups have since gone on to have their neighbour-
hood plans adopted. 
 
In November 2019, we saw the first neighbourhood 
plan review successfully pass the referendum stage 
as Arundel in Arun District Council went to the polls 
and 80.29% of voters voted in favour of the neigh-
bourhood plan. Similarly, in January 2020 we saw 
Great Glen in Harborough District Council gain 91% 
of votes in favour of their reviewed plan and Farn-
ham recently had a successful examination of their 
made plan on 12 March 2020 with over 95% of voters. 
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We are pleased to introduce Janvrin Ed-
brooke Neighbourhood Planning (NP) Cham-
pion who is based in the South West near Exe-
ter.  Janvrin shares her experiences and in-
sights as a champion, as well as her passion 
and commitment to community involvement. 

 
 
Can you tell us a little about 
yourself and your neighbour-
hood planning group/area? 
 
I am based in East Devon and 
have worked with three neigh-
bourhood plans. One town plan 
(Exmouth) with a population of 
36,000, and two parishes. The 
parishes vary greatly in size, 
with Broadclyst being dramati-
cally re-shaped by strategic de-
velopment of 5000+ new houses 
and 131 hectares of employ-
ment land. In this parish 7500 
acres are owned by the National 
Trust which has resulted in 
learning to work with a large na-
tional charitable organisation. 
The other parish of Clyst Honi-
ton is very small (population of 
350) with two contrasting areas 
and an international airport. This 
parish is doing a neighbourhood 
plan (NP) and a neighbourhood 
development order (NDO) to en-
able a community facility to be 
bought forward through a small 
housing and economic develop-
ment. 

How did you become inter-
ested in neighbourhood plan-
ning?  
 
I stumbled across it. I was at the 
time without a job and was per-
suaded by my local parish coun-
cil to get involved with their 
neighbourhood plan. After a bit 
of research into the Localism 
Act and early day NP documen-
tation I was inspired. How could 
a plan that is made by locals on 
how their area is to develop 
over the next 10 – 15 years not 
be a good thing? A real bonus 
was that the plan had weight - 
statutory law status. I was 
hooked. I was not daunted by 
the processes of neighbourhood 
planning as it called upon me to 
use my strengths in communica-
tion and presentation, and to uti-
lise a full range of research 
skills developed while working 
as a university lecturer. What 
was more daunting was not 
knowing anything about plan-
ning and policy making.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Meet the Champion 

Janvrin Edbrooke 
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What inspired you to become 
or interested you in becoming 
a neighbourhood planning 
champion? 
 
I am nosey; like listening and 
asking questions. I love sharing 
ideas and examples. I like solv-
ing problems and I enjoy sign-
posting people in the right direc-
tion. I have experienced the ef-
fects of help and guidance in my 
development and am very 
aware of my mistakes and the 
hours used gaining knowledge 
and making resources for neigh-
bourhood planning.  
 
Since you became a neigh-
bourhood planning champion, 
how have you helped other 
communities in their neigh-
bourhood planning journey?  
 
• Helped communities to de-

velop a vision for their area 
and to empowered them to 
do a plan.  

• Encouraged the setting up of 
community interest steering 
groups so that different 
groups work within their area 
of passion and interest. 

• Linked with businesses and 
business organisations to 
explain what NPs are and to 
encourage involvement in 
Neighbourhood Planning.  

• Worked closely with National 
Trust (NT) on neighbour-
hood planning to encourage 

an NP partnership model 
that can be shared across 
the organisations to pave 
the way for future involve-
ment of the NT with NPs 
across the country.  

• Worked closely with airport 
organisations on neighbour-
hood planning and NDOs 
and to encourage active in-
volvement in neighbourhood 
planning.  

 
 
What sort of advice and sup-
port can you provide to neigh-
bourhood planning groups?   
 
As I have experienced three dif-
ferent plans and have taken 
plans from the beginning right 
through to being “made” and im-
plementation I can cover most 
aspects. Being based in the 
South West has obviously lim-
ited my urban experiences, but 
there are Champions available 
across the country some who 
are in more urban areas. Areas 
where I feel I can offer greater 
levels of support are: consulta-
tions and survey designs, call 
for sites and due diligence, 
sports hubs, NDOs, Regulation 
16 and examination process, 
and social media campaign con-
tent.  
 
Would you recommend be-
coming a neighbourhood 
planning champion? 

  
Definitely “Yes”, there is a need 
for a friendly neutral person to 
provide support at times. Initially 
I was not sure what I could offer 
but requests tend not to be 
highly technical issues but 
someone who wants to chat 
through something. There is 
also a sharing of resources and 
documents. At times it is just 
about having a passion and be-
ing a supporter of neighbour-
hood planning. It is not time 
consuming and some months 
there are no requests. 
 
 
And finally, what would you 
say have been the greatest 
benefits of neighbourhood 
planning in your area?  
 
My top 3 in no order are: 
 

• Empowering communi-
ties in the creation and 
ownership of a plan to 
protect and develop their 
area.  

• To enable funding for 
community projects 
which will make a differ-
ence to those who work 
and live there.  

• Communities finding 
their voice. 

 

 
 
 
 
 
 
 
 
 
 

 

Would you recommend be-
coming a neighbourhood 
planning champion?  
Definitely “Yes”, there is a need 
for a friendly neutral person to 
provide support at times. Initially 
I was not sure what I could offer 
but requests tend not to be 
highly technical issues but 
someone who wants to chat 
through something. 

Janvrin Edbrooke,  
NP Champion 
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Neighbourhood Planning Champions are volunteers who are passionate about 
neighbourhood planning and keen to support others by sharing their experi-
ences.  Champions have a wealth of knowledge and experience in making their 
communities better through neighbourhood planning and neighbourhood devel-
opment orders.  
  
If you want to get in touch with a champion, or would like to become a cham-
pion, please visit: https://neighbourhoodplanning.org/network/champions-map/. 
In becoming a champion you would have  access to champion only training 
webinars which Locality deliver throughout the year. 
 
March was Neighbourhood Champions month and each week throughout the 
month Locality hosted exclusive webinars for champions. The recent webinar 
topics included: top tips for a smooth examination; tips on updating and modify-
ing a made neighbourhood plan, and forthcoming training webinars on how to 
respond effectively to planning applications; as well as virtual tools for evidence 
gathering. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
Neighbourhood 
Planning Cham-
pions  
 
 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneighbourhoodplanning.org%2Fnetwork%2Fchampions-map%2F%3Futm_medium%3Demail%26utm_campaign%3DNeighbourhood%2520Planning%2520newsletter%2520-%2520Issue%25208%2520January%25202020%26utm_content%3DNeighbourhood%2520Planning%2520newsletter%2520-%2520Issue%25208%2520January%25202020%2BCID_8246a50497058fafb035e8e0efc7fc75%26utm_source%3DEmail%2520CM%26utm_term%3DFind%2520out%2520more%2520about%2520Champions&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7Ce1bbc6b0d8ad433aa8f408d8070b2e9d%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637267093005571923&sdata=LKeaQHs9Zay6zeAHIsWX%2BHN4cCv2XVCi%2BcVCtoqp2XE%3D&reserved=0
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NEIGHBOURHOOD PLAN REVIEWS  
 
A number of neighbourhood planning groups are now reviewing their plans or considering doing so. We’ve in-
vited three groups who have recently been through the process to share their experiences. This includes Arundel 
in West Sussex which is the first updated plan to be passed at referendum - congratulations Arundel! Congratu-
altions also to Great Glen and Farnham. If your group is considering reviewing your plan or if you are already 
undertaking a review, please get in touch with us via http://forms.communities.gov.uk/ as we’d be keen to hear 
from you.  
 

 
1) Can you tell us a bit about 
your neighbourhood?  
 
Our neighbourhood plan (NP) 
covered the whole Parish of Ar-
undel, which is placed between 
the South Downs and the Chan-
nel. Part of the parish is in Arun 
District Council (ADC) (our main 
planning authority) and the rest is 
within the SDNPA (South Downs 
National Park Authority). The 
population is just under 4000 in 
around 2000 dwellings. The 
Town traces its history back to 
Saxon/Roman times and is men-
tioned in the Domesday Book. 
The town is dominated by the 
Norman Castle, now home to the 
Duke of Norfolk and open to the 
public since the late 1800’s. The 
Town straddles the river Arun, 
one of the highest tidal rivers in 
the UK and which made Arundel 
an important bonded port until 
the railways took over. Currently 
Arundel is a contemporary 

market town, 
heritage centre 
with many visitor 
attractions, and 
starting point for 
many leisure 
pursuits (walk-
ing, boating, cy-
cling etc) as well 
as home of a 
thriving arts cul-
ture (music, arts 
and drama).  
 
Growth in hous-
ing has been slight but steady for 
the last 100 years or so, with the 
Norfolk Estate providing much of 
the land built on. Our 2014 NP 
provided for around 100 new 
dwellings and in our Review we 
have provided for a further 100 
over the period to 2031. 
 
2) Why did you decide to re-
view your neighbourhood plan 
and what changes to your plan 

did you make? 
 
The 2014 Arundel NP 
was the first in Sussex 
and 13th in the Country 
and since then a lot of 
“learning” has taken 
place in NP’s as well as 
new legislation. Fur-
ther, a new NP would 
provide an opportunity 
for the Town Council to 
manage the risk of 

harmful development proposals 
getting consent because of 
ADC’s vulnerabilities, as well as 
set out a bold plan for a Green 
Infrastructure network across the 
Parish linking the furthest parts 
of the Town to the centre and 
railway station as well as all parts 
with the Public Rights of Way 
(PROW) network, South Downs 
National Park (SDNP) & River 
Arun. 

In addition ADC (our main plan-
ning authority) made their Local 
Plan in July 2018 (after many 
years of consultation and 
changes) and SDNPA (South 
Downs National Park Authority) 
in which we are also placed, had 
published their consultation doc-
ument for their Local Plan in 
2015. 
 

1. ARUNDEL NEIGHBOURHOOD PLAN REVIEW  
 
 

https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fforms.communities.gov.uk%2F&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7Cd18d41ae5ec145afd41308d7b9e2a211%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637182255335602433&sdata=hLn0vMXPS7dyuyFHZF9bS420S27aIFVeJW7Pvl2yWDE%3D&reserved=0
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The new ADC Local Plan dou-
bled the number of homes to be 
provided within the district, and 
Arundel Town Council (ATC) 
wished to protect the town from 
unwanted development. In par-
ticular one site was the target for 
development of about twice the 
number of dwellings stated in the 
2014 NP, so we wanted to 
strengthen the wording for this as 
much as possible (as it turned 
out the NP Review was the main 
deciding factor in a Planning In-
spectorate Appeal going in 
ATC’s favour relating to this site 
in December 2019). 
 
3) How did the neighbourhood 
plan review process compare 
to making a plan first time 
round? 
 
Due to the nature of the changes 
being proposed in the Review, 
including 90 new dwellings on 
one new site in addition to the 
proposals being retrained from 
the first NP, the NP Steering 
Group had to go through exactly 
the same process as the first NP. 
 
In addition we had the oppor-
tunity of presenting the results of 
a Townscape Consultation to the 
community for comment and 
possible inclusion of some of the 
consultant’s recommendations in 
the NP Review.  

 
4) How did you engage the 
community? 
 
From January to September 
2018 we fully engaged with all 
sections of the community with 
leaflet drops, a bespoke website, 
focus groups, community groups 
(youth, elderly, business etc), 
Town Meetings, informal consul-
tation on a range of policy pro-
posal ideas. 
 
This allowed us to finalise a draft 
plan for the formal public consul-
tation stages that we felt the ma-
jority of residents could support.  
 
5) What advice would you 
share with other groups who 
are considering reviewing 
their plan? 
 
Look carefully at the reasons for 
the Review, focus on these and 
be completely transparent with 
the community. 
 
6) Is there anything on reflec-
tion that you would have done 
differently if you had to go 
through the review process 
again?  
 
Despite the range of engage-
ment & communication we car-
ried out, at the later stages of the 
process we encountered 

resistance from a small but sig-
nificant group opposed to the 
main housing policy in the NP 
Review.   
 
In addition there were still people 
who said that they had no 
knowledge of the NP Review or 
its proposed policies. 
 
So, if we had to do it all again, we 
would look at ways to communi-
cate more and attempt to engage 
with groups opposed to the 
plans. In the end the turnout for 
the Review referendum in-
creased to 35% in 2019 from 
26% in 2014 but the Yes vote de-
creased slightly to 80% from 
90% in 2014. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

Interview responses and photos 
were provided by  Carolyn Baynes 
on behalf of  Arundel Town  
Council.  
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1) Can you tell us a bit about 
your neighbourhood? 
 
Great Glen is one of Leicester-
shire’s oldest known settle-
ments. Its landscape is charac-
terised by attractive, gently roll-
ing hills and the broad upper val-
ley of the River Sence. Great 
Glen lies approximately nine 
miles from the town of Market 
Harborough and six miles south-
east of the City of Leicester. The 
village lies in the valley of the 
River Sence and the surrounding 
countryside is mostly farmland 
with some woodland and park-
land. The proximity of the Parish 
to the Leicester Urban Area 
(edge of Oadby and Wigston 
Parish) means that there are 
greater employment opportuni-
ties away from Great Glen which 
has an impact on the use of the 
car and increases pressures on 
the road network, particularly at 
peak commuter times. 
House prices are high across the 
Parish and there are significant 
development pressures which 
are placing a strain on the com-
munity facilities and threatening 

the character of the vil-
lage which resident’s 
value greatly. 
The Parish has an older 
age profile than the Dis-
trict as a whole and a sig-
nificantly greater number 
of detached dwellings 
than the whole of Har-
borough taken together. 
 
 
2) Why did you decide 
to review your neigh-
bourhood plan and 
what changes to your 
plan did you make? 
 
Although the original 
neighbourhood plan 
(NP) was only Made on 27 No-
vember 2017, there were signifi-
cant changes in the legislative 
framework that led to the deci-
sion to review the NP. The Har-
borough Local Plan, at draft 
stage throughout the prepara-
tion of the first NP, was adopted 
in April 2019. A new NPPF was 
introduced, updating the original 
from 2012 and strengthening 

the role of Neighbour-
hood Plans in updates 
in 2018 and 2019. New 
Planning Practice 
Guidance was also 
published which gave 
greater clarity to the 
review process. 

The Great Glen Parish 
Council felt that it was 
important to remain up 
to date with these leg-
islative changes, and 
in particular the addi-
tional powers given to 
NPs that allocate sites 

for residential development. De-
spite not having a specific hous-
ing target in the new Local Plan, 
the identification of a small site 
for residential development in 
the Parish affords significant ad-
ditional levels of protection 
against inappropriate develop-
ment should the local planning 
authority fall below its 5 year 
land supply, as well as helping 
balance the local housing mar-
ket. 

The original NP did not make a 
housing allocation, and this was 
thought to limit its effectiveness 
in the event of changing future 
circumstances. 

Other changes included intro-
ducing a settlement boundary 
(after the local planning author-
ity removed this from the local 
plan) helping to further shape 
future development and make 
sure it is in the most sustainable 
locations. We also added a local 

2.     GREAT GLEN NEIGHBOURHOOD PLAN REVIEW  
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green space following further 
resident consultation; strength-
ened policies on environmental 
enhancements following the 
newly published NPPF and cre-
ated a new policy to mitigate the 
impact of development on lo-
cally important views.  

3) How did the neighbourhood 
plan review process compare 
to making a plan first time 
round? 

It is very much more straight for-
ward! We would recommend 
only changing policies that are 
not working or need updating - 
this reduces the scope of the 
plan and helps to make it more 
straightforward. However, as 
this was one of the first NPs to 
be reviewed, we felt like we 
were charting new territory as all 
parties were finding their way 
with limited information to refer 
to. We were fortunate in this re-
gard to have an excellent local 
planning authority in Har-
borough District Council who 
are incredibly supportive of 
neighbourhood planning and 
were prepared to work with us 
to make sure the legislation was 
interpreted in an appropriate 
way, and to have secured the 
support of NP consultants Your 
Locale who helped us produce 
our first NP and helped guide us 
through the review process, with 
all of us learning along the way!  

We were fortunate also to have 
so many willing residents who 
greatly helped by surveying 
every field in the parish to 

enhance the environmental 
component. 

We were very grateful to be fully 
funded by Locality for this pro-
cess.  

4) How did you engage the 
community? 

We had stalls at village events, 
such as the Annual Wheelbar-
row Race where residents were 
consulted and had the oppor-
tunity to review the work that we 
were doing and the policies that 
we were proposing.  

We did house to house leaflet 
and drops along with regular up-
dates in the Parish’s Gazette 
newsletter that is delivered to 
every house. We also had regu-
lar displays in the office and in 
the window which is open to the 
public 5 days a week. The par-
ish Facebook and village Face-
book pages had regular updates 
along with regular news feeds 
and updates on our website.  

When action was 
needed (i.e. at ref-
erendum time) a vil-
lage email alert 
would be sent out. 
All of these actions 
were very popular 
with the village.  

5) What advice 
would you share 
with other groups 
who are consider-
ing reviewing their 
plan? 

Be realistic about what you want 
to achieve and why you are do-
ing it. It is more straight forward 
than first time round, and you 
can call upon people who are 
now experienced neighbour-
hood planners! But beware - if 
you are introducing controver-
sial topics such as residential al-
locations or seeking protection 
from development for local 
green spaces, you can still gen-
erate excitement in the commu-
nity and you need to be aware 
of the need to bring the commu-
nity along with you along with a 
lot of willing volunteers.  

6) Is there anything on reflec-
tion that you would have done 
differently if you had to go 
through the review process 
again?    

Our only worry was that even 
with leaflet drops we had con-
cerns that all of the residents 
were not aware of the process.

 
 

 Interview responses and photos were pro-
vided by Lesley Sanderson on behalf of 
Great Glen Parish Council 
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1) Can you tell us a bit about 
your neighbourhood? 
 
Farnham is a market town in 
Surrey, which sits on the river 
Wey in the rural borough of Wa-
verley. It is the largest settle-
ment in the borough with around 
40,000 inhabitants and is sur-
rounded by beautiful country-
side. 
 
The Surrey Hills Area of Out-
standing Natural Beauty ex-
tends into the Plan area and 
there are several areas of High 
Landscape Value and High 
Landscape Sensitivity on the 
outskirts of the town. It also sits 
within the buffer zone of two 
Special Protection Areas, the 
Thames Basin Heaths and the 
Wealden Heaths. 
 
The green and spacious setting 
is part of the character of the 
town, which boasts more listed 
buildings than Chester, I am 
told. The town centre is a Con-
servation Area and there are 
four other Conservation Areas 
within the town. 
 

2) Why did you de-
cide to review your 
NP and what 
changes to your plan 
did you make? 
 
The made Farnham 
Neighbourhood Plan 
(FNP) followed the 
policies and timetable 
of Waverley Borough 
Council’s (WBC) 
emerging Local Plan, 
Part 1. It made provi-
sion for 2330 homes 
to be delivered by the 
end of 2031 on se-
lected sites across the town. 
 
Local Plan, Part 1 was later de-
layed but, as we had fully con-
sulted on the FNP, we decided 
to carry on with our Plan, which 
was made in July 2017, having 
successfully overcome a legal 
challenge from developers. 
 
At the Local Plan examination, 
the Inspector raised the bor-
ough’s housing target and WBC 
allocated a further 450 homes to 
Farnham. The Local Plan Part 1 
was adopted in February 2018. 

The extra sites could 
have been allocated 
through Local Plan, 
Part 2 but Farnham 
Town Council decided 
to carry out an early 
review of the FNP to 
bring it fully up to 
speed as quickly as 
possible. Local Plan 
Part 2 is still emerg-
ing. 
 
There was an immedi-
ate call for sites and 
seventy were put for-
ward, including some 

previously dismissed sites. 

Sufficient brownfield sites were 
included to accommodate the 
required housing figures and 
these were supported by the 
community. 
 
In addition to the extra sites, the 
plan aligned the final date with 
the newly adopted Local Plan, 
now ending in 2032 and com-
missioned a more detailed land-
scape study, to justify site selec-
tions. 
 
No policies were changed or 
added but figures were updated 
as a result of planning permis-
sions and slight changes were 
made to the text, to update in-
formation. 
 
3) How did the neighbour-
hood plan review process 
compare to making a plan 
first time round?  
We found definitive advice on 
reviews impossible to find. We 
tried to find out what, exactly, 
we needed to do for the Regula-
tion 14 consultation but nobody 
gave us any robust guidance 
and we, therefore, repeated 
what we had done first time 
around! 

3.       FARNHAM NEIGHBOURHOOD PLAN REVIEW  
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4) How did you engage the 
community? 
 
We gathered all the residents’ 
associations, community 
groups, the Chamber of Com-
merce, the Farnham Society, 
the Sports Council, businesses, 
developers and individuals on 
our NP database together and 
explained what we were aiming 
to do. 
 
A majority of those invited sup-
ported an early review and we 
put the reviewed plan out to full 
consultation as promptly as pos-
sible. The team put together a 
programme of community en-
gagement. 
 
Throughout the review, the team 
was regularly available to dis-
cuss sites with developers or 
any matters with residents. An-
nouncements were made in the 
local press and on local web-
sites and newsletters were sent 
to those on the FTC database. 
There were also regular conver-
sations on Facebook and Twit-
ter. 
 
There was a presentation to the 
Annual Electors’ Meeting and a 
meeting with WBC, to discuss 
sites. There were further 
presentation evenings in the 
Council Chamber and the neigh-
bourhood planning team went 
out to all residents’ associations 
and community groups, to up-
date their members. 
 
In addition to regular press re-
leases and articles in local free 
magazines, there were posters 
in the 29 Town Council notice-
boards and banners across two 
town centre roads. 
 

Finally there were 14 manned 
exhibitions in public spaces, 
such as The Maltings Arts Cen-
tre and the Library, together with 
appearances at all events in the 
town. In total there were around 
12,720 visitors to these events! 
 
5) What advice would you 
share with other groups who 
are considering reviewing 
their plan? 
 
I really have no advice for other 
groups doing a review. Each 
plan is so different and I am 
sure that the advice has im-
proved, as more reviews have 
taken place. The Farnham 
Neighbourhood Plan is, by its 
size, more complicated than 
some smaller plans. It has al-
ways allocated sites and this 
has made it vulnerable to legal 
challenges from developers. 
The review saw as much atten-
tion from those developers 
whose sites were not included 
as did the original plan. 
 
Neighbourhood planning cannot 
be delivered cheaply and you 
must expect the unexpected! 
Post ‘Sweetman’ (a European 
Court judgment concerning hab-
itat regulations) we were in-
formed that no plan, which allo-
cated sites and which sat within 
the zone of influence of a Spe-
cial Protection Area (SPA) could 
meet Basic Conditions. That is 
when my conversation with 
Helen Keen (Head of Plan- 
Making Policy) began. It was a 
cruel blow to have to wait for the 
change in legislation but it went 
through relatively quickly and I 
shall always be grateful to offic-
ers of the MHCLG. 
 
Frequent changes to guidance 
can also be frustrating, as they 

can lead to repetition of work 
and/or delays. The community 
expects a great deal from local-
ism and is impatient with en-
forced delay, which leaves the 
community vulnerable. 
 
6) If you could change any-
thing in the neighbourhood 
planning process what would 
it be and why?  
 
Finally, I would just like to plead 
for more consideration for 
neighbourhood planning from 
the Inspectorate. The Localism 
Act made so many promises 
and communities responded by 
putting in months and years of 
work, not to mention vast 
amounts of money, in order to 
influence the pattern of develop-
ment within those communities. 
I was more confident of success 
at the last referendum, when not 
so many hopes had been shat-
tered by appeal decisions going 
against the plan. A neighbour-
hood plan does not need to 
demonstrate a five-year housing 
land supply and it should be al-
lowed the time and space to do 
what is asked of it by the local 
plan.

 
 
 
 

Interview responses and photos 
were provided by Carole Cockburn 
on behalf of Farnham Town Council.  
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Planning guidance on design was updated on 1st October 2019, comprising two parts, the Design: Process and 
Tools PPG and the National Design Guide. 

The National Design Guide sets out ten characteristics of well-designed places, 
based on planning policy expectations and illustrated by projects that demonstrate 
good practice. It emphasises the importance of responding positively to context, cre-
ating locally distinctive character, the value of creating strong communities and re-
sponding to future issues such as climate change. 

The Design: Process and Tools guidance sets out how design quality can be 
achieved through policy and decision making, including how neighbourhood plans 
can support well-designed places. It provides guidance on the use of tools and pro-
cesses such as; design review, assessment frameworks (e.g. Building for Life 12) 
and design codes as well as the effective engagement of communities in shaping the 
design of their neighbourhoods.  
 
Both the National Design Guide and the Design: Process and Tools guidance are 
capable of being a material consideration in determining planning applications and 
appeals. 

A separate but complementary Locality guide on Achieving Well-Designed Places 
through Neighbourhood Planning was published in 2019. 

Alongside these, the Government is preparing its response to the recommendations 
of the Building Better, Building Beautiful Commission (https://www.gov.uk/govern-
ment/publications/living-with-beauty-report-of-the-building-better-building-beautiful-commission), and is commis-
sioning work on a National Model Design Code to provide a template for local authorities and communities to use 
in setting out design standards for their areas. A draft of the code will be available for consultation later this year.

PLANNING GUIDANCE UPDATE 

Design Planning Guidance 
 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fdesign&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7C193e36ec379f45fb3ce708d7aee14e70%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637170155008394270&sdata=rPRXiju610vLW7t7bmhBahkOT0WCc0kcLemEndcLR1Q%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fdesign&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7C193e36ec379f45fb3ce708d7aee14e70%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637170155008394270&sdata=rPRXiju610vLW7t7bmhBahkOT0WCc0kcLemEndcLR1Q%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F843468%2FNational_Design_Guide.pdf&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7C193e36ec379f45fb3ce708d7aee14e70%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637170155008404272&sdata=4l56RfEKJpw7B6NF42Vz4apI73Vm%2FUlWjC9NRo3kFm0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneighbourhoodplanning.org%2Ftoolkits-and-guidance%2Fgood-design-neighbourhood-planning%2F&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7C193e36ec379f45fb3ce708d7aee14e70%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637170155008414265&sdata=KnHNxMTtHMM4URrH0A1sjkvQ%2Bh2XJJJUQNTv63p2kg8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneighbourhoodplanning.org%2Ftoolkits-and-guidance%2Fgood-design-neighbourhood-planning%2F&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7C193e36ec379f45fb3ce708d7aee14e70%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637170155008414265&sdata=KnHNxMTtHMM4URrH0A1sjkvQ%2Bh2XJJJUQNTv63p2kg8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fliving-with-beauty-report-of-the-building-better-building-beautiful-commission&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7C6fc47f76f5944813073608d80710a7db%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637267115395086890&sdata=%2B1Q1U6J8CZRzm%2FiibtjseeZEP%2Fbj7qBUmO%2B%2Fyp4PH2k%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fliving-with-beauty-report-of-the-building-better-building-beautiful-commission&data=02%7C01%7CSapphire.Malcolm%40communities.gov.uk%7C6fc47f76f5944813073608d80710a7db%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637267115395086890&sdata=%2B1Q1U6J8CZRzm%2FiibtjseeZEP%2Fbj7qBUmO%2B%2Fyp4PH2k%3D&reserved=0
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Social Network and 
Support     
                     

#neighbourhoodplanning on 
Twitter 

Twitter is a great place to share 
your neighbourhood planning 
progress and news. If you have 
a good story, need help, want to 
collaborate or seek views, why 
not tweet about it? To help peo-
ple to find it, please include the 
hashtag: #neighbourhoodplan-
ning. Just some of many recent 
posts are shared below! 

 

 
Photo by: Fauxels via Pexels https://www.pexels.com/photo/low-an-
gle-photo-of-people-s-fingers-doing-star-shape-3228689/ 

 

 

https://www.pexels.com/photo/low-angle-photo-of-people-s-fingers-doing-star-shape-3228689/
https://www.pexels.com/photo/low-angle-photo-of-people-s-fingers-doing-star-shape-3228689/
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Neighbourhood Planning Resources 
The library of online resources continues to grow as we learn more about 
neighbourhood planning and respond to suggestions from communities 
around the country. These resources will assist as you think about and de-
velop your neighbourhood plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

        
       

    
       

     
     

    

Neighbourhood planning resources 
list 

There is a lot of really useful guidance 
and toolkits on the neighbourhood plan-
ning website. It can take time to go 
through every single one. This guide 
provides a very brief summary of each 
to help you decide which ones are of 
interest to you. 

Other online resources 
are available at: 
https://neighbourhood-
planning.org/resources/ 

 

Neighbourhood Planning Glossary 

Use the glossary to cut through jargon, 
acronyms and abbreviations of neigh-
bourhood planning. 

 

How to implement, monitor, and re-
view your made neighbourhood plan 

This guide should be read while draft-
ing a neighbourhood plan, as it will help 
you think about implementation and 
monitoring at an early stage. It should 
also be read after your plan has been 
made. 

https://neighbourhoodplanning.org/toolkits-and-guidance/create-neighbourhood-plan-step-by-step-roadmap-guide/
https://neighbourhoodplanning.org/toolkits-and-guidance/neighbourhood-planning-resources-list/
https://neighbourhoodplanning.org/toolkits-and-guidance/neighbourhood-planning-resources-list/
https://neighbourhoodplanning.org/resources/
https://neighbourhoodplanning.org/resources/
https://neighbourhoodplanning.org/toolkits-and-guidance/neighbourhood-planning-glossary/
https://neighbourhoodplanning.org/toolkits-and-guidance/how-to-implement-monitor-and-review-your-made-neighbourhood-plan/
https://neighbourhoodplanning.org/toolkits-and-guidance/how-to-implement-monitor-and-review-your-made-neighbourhood-plan/
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   The Neighbourhood Planning team at MHCLG 

 

 

 

 

 

 

 

 

 

Helen Keen leads the team. Stephen 
Wright, Darlene  Dike, Sujata Talukdar 
and Sapphire Malcolm lead on support 
programmes and finance; Robert Griffith 
and Jen Beresford lead on plan making 
policy. 

If you wish to get in contact regarding  

Departmental issues, please send 
MHCLG a message via http://forms.com-
munities.gov.uk/. 

Locality continue to provide advice di-
rectly to groups on neighbourhood plan-
ning through their website at https://neigh-
bourhoodplanning.org/. 

  

http://forms.communities.gov.uk/
http://forms.communities.gov.uk/
https://neighbourhoodplanning.org/
https://neighbourhoodplanning.org/
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