
 

 
 

SCHEDULE – REQUIRED DETAILS OF NOTIFICATIONS  
 

Name of 
agreement 

Parties Nature of 
agreement 

Date 
agreement 
was made 

Health services to which it relates 

Pre-Exclusion 
Order NHS 
Wales 
Collective 
Arrangement 

(1) The members 
of IHPN set 
out in part 1 
of the annex 
to this 
notification 
(IHPN 
Members) 

(2) The Welsh 
Health 
Specialised 
Services 
Committee 
hosted by 
Cwm Taf 
Morgannwg 
University 
Local Health 
Board 
(WHSSC) 

 

Agreement between 
IHPN members and 
WHSSC to 
collectively agree 
and implement the 
terms for the 
provision of services 
to meet healthcare 
needs in the NHS in 
Wales during the 
period of the covid 
19 virus crisis period 
between the IHPN 
Members and 
WHSSC.  

21 April  
2020 

Agreement between IHPN Members and WHSSC to work collectively to agree and 
implement the terms for the provision of services to meet health care needs in the 
NHS in Wales during the period of the Covid-19 virus. The types of services include: 

 

- Provision of full hospital capacity and services including acute bed capacity 
(192 inpatient beds currently identified – further capacity to be included in 
this arrangement on the same basis by agreement, if and when available), 
facilities, diagnostics, staffing, management and full organisation capability 
supplied to the NHS on an open book basis (to include Income and 
Expenditure as well as balance sheet) for the purpose of supporting the NHS 
in Wales during its response to the COVID-19 pandemic. Full cost of 
provision to be funded centrally by NHS in Wales.  This arrangement does 
not include the provision of primary medical care services or community 
services, whether or not provided from the same facilities. 

 

- Providers will comply, from 6 April, with the NHS rules for cancellation and 
prioritisation of elective care. On and following 6 April 2020 and until notice 
of de-escalation Providers shall not treat any patients outside of this 
arrangement save for specifically agreed patients including those with long 
term neurological conditions and urgent oncology cases and those requiring 
urgent treatment who had been receiving treatment from Providers 
immediately prior 6 April 2020. 

 

- Across the various stages of Term (as defined below), the service is 
expected to incorporate the following roles: 

 

- A: Inpatient and outpatient (including supporting pathology and imaging), 
urgent elective and cancer treatment in line with nationally set criteria to 
offset reduced NHS capacity so the NHS can focus on the most acute cases; 

- B: Provide NHS in Wales inpatient non-elective care (either direct admission 
or transfer from the NHS in Wales); 

- C: Convert day-case only facilities to provide care as per ‘B’;  
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agreement 
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- D: Provision of NHS care for COVID-19 infected patients needing high 
dependency respiratory support on oxygen therapy and NIV therapy (+/-
ITU).   

- Patient workflow, case mix, staffing and equipment deployment will be 
agreed between the parties requiring Providers to offer operational flexibility 
where possible. 

 

- During the term of the arrangement, there will be a mutual best endeavours 
to maximise coverage and utilisation.     

 

- The  informal agreement between Providers covered working together to 
agree a  common position in order to simplify the negotiations and to agree 
a common approach to pricing  

 

- As a result of the negotiations individual heads of terms with NHS in Wales, 
which will be followed up with individual contracts for services on 
substantially the NHS standard form contract for secondary care.  

 

Operational 
Arrangements  

(1) IHPN 
Members 

(2) All Local 
Health 
Boards (as 
listed in part 3 
of the annex 
to this table) 

 

Ongoing 
discussions 
between Local 
Health Boards and 
IHPN Member 
Providers in 
discussing the 
provision of services 
in each particular 
area 

 

21 April 
2020 

From 17 March 2020 IHPN Members and Local Health Boards have been in 
discussions in planning the provision of services (in relation to each Local Health 
Board) agreed to be provided in the agreement above.  

 
 
 

ANNEX A 
Part 1   

Participating IHPN Members  



 

 
 

 
 

Spire Healthcare Limited 
BMI Healthcare Limited 
Nuffield Health 
The Healthcare Management Trust 
St Joseph’s Independent Hospital Limited 

Part 2 
NHS Trusts 

 
 

Welsh Ambulance Services NHS Trust 
Velindre NHS Trust 
Public Health Wales  
 
 
 
 
 

Part 3 
Local Health Boards 

 

 

Local Health Board Name 

Aneurin Bevan Health Board 
 

Swansea Bay Health Board  

Cardiff & Vale University Health Board 

Hywel Dda Health Board 

Cwm Taf Morgannwg Health Board  

Betsi Cadwaladr University Health Board 

Powys Teaching Health Board 

 


