GEOLOGICAL DISPOSAL PROGRAMME BOARD - GOVERNANCE MODEL

Geological Disposal Programme Board (GDPB)

Primary formal governance channel
for the GDF Programme on all
aspects of policy and strategic
direction for policy implementation.

Considers strategic position of GDF
in relation to wider radioactive
waste management issues.

Ensures effective and timely policy
design and implementation of the
GDF Programme, ensuring key
stakeholder views are considered
along with interdependencies, risks
and opportunities.

Supports the SRO in ensuring the
programme is meeting its stated
objectives and delivering expected
outputs in line with the project and
programme plans.
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Meets bi-monthly
to consider
strategic decisions
and direction for
the successful
delivery of the
GDF programme.

Meets monthly to
facilitate the
effective co-

ordination and
delivery of critical
work packages
across key GDF
stakeholder
groups.
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