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The application form explained 

Before starting work on your application, please ensure that you have read the how to 
apply guide carefully as this sets out the criteria by which your application will be judged. 
Each criterion includes information you must provide for your proposal to be assessed. All 
criteria are important and you should complete your entire application with care and 
consideration. 

If you do not provide the relevant information in your application for any of the 
criteria, or we judge that the information provided in any section of your application 
is weak when assessed against the criteria, it is likely that we will not assess the 
rest of the application and your application will be rejected.  

Submitting Sections A to H 

Completed applications to open a free school should be submitted by midday on 5 
November 2018. This should include the completed Word and Excel application forms 
and the financial template (where appropriate). 

Please use the application checklist in the Word application form to ensure you have 
completed all the relevant details and are submitting the application correctly. All 
documents should be received by the specified deadline in order for them to be 
considered.  

Submit your application by email to: FS.applications@education.gov.uk. Please title your 
email as follows: Free School Application – [insert Free School Name]. Your email 
should not exceed 9 megabytes in size; anything larger will not be delivered. If the 
application is larger than 9 megabytes, please split the documents and send two (or 
more) emails clearly indicating that the emails are connected (e.g. email 1 of 3). 
 
In addition, send two hard copies by a guaranteed delivery method (applications may 
be hand delivered) to: 

Free Schools Applications Team 
Department for Education 
3rd Floor 
Sanctuary Buildings 
Great Smith Street 
London SW1P 3BT 

Electronic files must:  

 be identical to the hard copies submitted by mail; and,  

 include the name of your proposed school in the file name of both your Word and 
Excel documents. 

Application forms should: 

 be no longer than 100 pages; 

 be formatted for printing on A4 paper;  

 be completed in Arial 12-point font;  

 include page numbers;  

 be in Word and Excel files – not PDF; 

 not include any comments or tracked changes; and  

 not include photographs, images or logos (other than any map(s), if relevant). 

The contents of the financial template and Excel application form are excluded from the 
page limit. Annexes are also excluded from the page limit and should be restricted to CVs 
of key individuals and marketing leaflets.  
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Submitting Section I 

We require a Section I Suitability and Declarations form for each member and trustee of 
the academy trust, as well as the principal designate (when appointed) who has not 
submitted this form within the past 365 days. Please provide details of any individuals who 
have already submitted Section I forms within this time period: this should include their 
names, their role and position of each such individual within the trust. These need to be 
submitted by email alongside a copy of Section A (from the Excel template) to 
due.diligence@education.gov.uk stating the name of the school in the subject line.  

Data protection 

Please see Annex H of the how to apply guide for full information about how we will use 
your personal data. Personal data is collected on the Word and Excel application forms in 
order that the Department for Education can consider the application to set up a free 
school. The Department for Education is the data controller for personal information 
collected on the Word and Excel application forms and for ensuring that this information is 
processed in accordance with the requirements of data protection legislation. Any third 
parties processing personal information on behalf of the Department for Education will be 
acting as its data processors.   

In order for our use of your personal data to be lawful, we need to meet one (or more) 
conditions in the data protection legislation. For the purpose of this project, the processing 
is lawful because it is necessary for the department to carry out this work and use the 
information for the purpose of approving wave 13 school applications.   

Please note that the Department for Education is committed to being as transparent as 
possible. As such, if your application to set up a new school is successful, the Department 
for Education will publish the successful application on gov.uk. The following information 
will be redacted from the application and will not be visible to the public: private addresses; 
private email addresses; private telephone numbers; commercially sensitive information; 
specific site locations; and CVs.  

All other information, including the names of individuals and organisations mentioned in 
the application, will be published. Please notify any individuals or organisations that you 
have named in your application that their information will be processed by the Department 
for Education during the assessment stage, and that if successful, the application will be 
published on gov.uk as detailed above. 
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Declaration 

**This must be signed by a company member on behalf of the company/trust** 

I confirm that the information provided in this application is correct to the best of my 
knowledge. I further confirm that all members of the trust are aware of the 7 principles of 
public life, and that to the best of my knowledge the previous conduct of individuals 
associated with the trust complies with these principles.  

I have fully disclosed all financial liabilities and the full extent of each/any debt for which 
the company, trust or existing school is liable. 

I confirm that I am not and have never been barred from regulated activity within the 
meaning given by the Safeguarding Vulnerable Groups Act 2006. I further declare that all 
current members and directors of the company have confirmed to me that they are not and 
have never been so barred, and that if it comes to my attention whilst I am a member or 
director of the company that I or any other member or director are or have been so barred 
I will notify the Department for Education. I and all other members and directors of the 
company understand that the company’s free school application may be rejected if a 
member or director of the company is found to have been barred from regulated activity. 

I acknowledge that this application may be rejected should any information be deliberately 
withheld or misrepresented that is later found to be material in considering the application. 

Signed:  

Position: Chair of company / Member of company (please delete as appropriate) 

Print name: 

Date: 

NB: This declaration only needs to be signed in the two hard copy versions of your 
application.  Please use black ink. 
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Different information is required depending on 
whether or not you currently run an open state-
funded school of the same phase as the school 
that you are proposing. 
Additional information is required if: 

 your application includes a nursery. 

 you do not currently run any state-funded 
schools. 

E4 –
Integration 
and 
community 
cohesion 

Word form 
 

All applicant groups must complete this section. 
Additional information is required if: 

 you are applying to open a school with a 
religious character. 

F1 – A strong 
track record 

Word form 
 

This section is only relevant to those applicants 
with at least one open state funded school. 

F2 – The 
necessary 
experience 
and 
credentials to 
deliver the 
school to 
opening 

Word form 
 

Different information is required depending on 
whether you are a MAT or not. 
Additional information is required if you are 
applying to establish a faith designated free 
school. 

F3 – An 
effective 
governance 
structure 

Word form 
 

Different information is required depending on 
whether you are a MAT or not. 
Additional information is required if you are 
applying for more than one school. 

G – Financial 
viability 

Financial 
template 

If you have previously opened a free school, we 
will use data that we already hold to assess this 
section. 
If you have not previously opened a free school, 
you must complete this section in full. 
Additional information is required if your proposal 
includes a nursery. 

H – The 
proposed site 

Excel 
spreadsheet 

All applicant groups must complete this section in 
full. 

I – Suitability 
of applicants 
and due 
diligence 
checks 

Section I 
Suitability and 
Declarations 
form 

This section is relevant to all applicant groups. 
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Section E – Education plan: part 1 

This section will need to be completed by all applicants. Please: 

 Use Table E(a) below; and 

 Refer to Section E of the how to apply guide for what should be included in this 
section. 

  

In Section C you set out the overall vision for your school. Section E is about how 

you intend to deliver this educational vision in practice and make it a reality – using 

an evidence-based approach to implement your vision. We want to know how your 

school will deliver a high quality, inclusive education through a broad and balanced 

curriculum that will give all pupils the knowledge and skills they need to succeed and 

close the attainment and progress gaps.  

You need to demonstrate a strong understanding of teacher recruitment and 

retention issues and show what mitigations you will put in place to ensure that you 

have the appropriate staff to deliver your curriculum effectively. Your education plan 

must be affordable within the funding allocated to free schools and consistent with 

your financial plans. You need to assure us that your proposed school will be 

inclusive and contribute to community cohesion. 
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Section E – Education plan: part 2 

E1 – Curriculum plan  

If you are applying for more than one school and they will be the same phase, please 
provide one version of Table E1. However, you should set out how your curriculum plan 
will be adapted for each school in response to differences between cohorts.  

If any of the schools you are proposing will not have the same curriculum plan (e.g. 
different phase, curriculum, specialism, and/or approach to teaching and learning), you 
may find it simpler to provide more than one version of this section. 

All applicants will need to complete this section, but you will need to give us different 
information depending on your group’s experience and the type of provision you are 
proposing. Please: 

 Complete Table E1 with subjects and hours, including any enrichment time; 

 Use the space provided in box E1; and  

 Refer to Section E1 of the how to apply guide for what should be included in this 
section.  

Please note that you may find it useful to split this table and provide information relevant to 
each key stage that you are proposing.   

Subject/Activity Hours Per Week 
(two weekly 
timetable) 

C/V Comments 

English Language 
and Literature 

Year 7 – 3½ 
Year 8 – 3½ 
Year 9 – 4 
Year 10 – 4½ 
Year 11 – 3½ 

C 
C 
C 
C 
C 

All pupils will take English 
Language and Literature to GCSE.  
The options programme in Years 9 
– 11 will also include Option 
English and Maths where pupils 
need more time working in smaller 
groups with teachers. 

Mathematics Year 7 – 3½ 
Year 8 – 3½ 
Year 9 – 4 
Year 10 – 4½ 
Year 11 – 3½ 

C 
C 
C 
C 
C 

Pupils will be taught according to 
Maths Mastery principles.  Also, 
Option Maths (see above). 

Science Year 7 – 3 
Year 8 – 3 
Year 9 – 4 
Year 10 – 4½ 
Year 11 – 4½ 

C 
C 
C 
C 
C 

Pupils move to GCSE course in 
Spring of Year 9.  Dual/Triple entry 
tbc by start of Year 10, based on 
student attainment, progress, 
interest and learning rate.  
Additional time for Triple (if 
required) will come from P6 
enrichment time, twice a week. 

Religious Studies 
(AS Philosophy) 

Year 7 – 1½ 
Year 8 – 1½ 
Year 9 – 2 
Year 10 – 2 
Year 11 – 2 

C* 
C 
C 
C 
C 

All pupils will take RS, subject to 
parental right to withdraw (see 
Section E2 and E4).  Diocesan 
curriculum: “to affirm, encourage 
and challenge students on their 
own spiritual journey.”  In Years 7 
– 9 pupils will learn about the 
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beliefs of all the great faiths; at 
GCSE, students will focus on 
Christianity and Islam. 
Alternative to RS is AQA AS 
Philosophy or EPQ 

PE/Sports Studies 
Core (Option) 

Year 7 – 2 
Year 8 – 2  
Year 9 – 2          (2) 
Year 10 – 1        (2) 
Year 11 – 1     (2½) 

C 
C 
C 
C 
C 

Pupils who do not also choose PE 
as a GCSE option will be able to 
take Junior Sports Leadership and 
Coaching Awards as part of 
enrichment.  Key Stage 4 pupils 
will also have access to sport and 
fitness through enrichment time. All 
pupils will have the opportunity to 
take Duke of Edinburgh Bronze 
Award as part of Year 9 and Year 
10 PE curriculum and enrichment. 

History Year 7 – 1 
Year 8 – 1 
Year 9 – 2 
Year 10 – 2 
Year 11 – 2½ 

C 
C 

V (C) 
V (C) 
V (C) 

Learning in History and Geography 
will be supplemented by PBL (see 
below).  Pupils take either History 
or Geography to GCSE.  They 
continue with the KS3 curriculum in 
their chosen subject in Year 9, with 
a stronger focus on GCSE skills 
and move towards GCSE 
knowledge in late Spring of Year 9. 

Geography Year 7 – 1 
Year 8 – 1 
Year 9 – 2 
Year 10 – 2 
Year 11 – 2½ 

C 
C 

V (C) 
V (C) 
V (C) 

Modern 
Languages 

Year 7 – 2 
Year 8 – 2 
Year 9 – 2 
Year 10 – 2 
Year 11 – 2½ 

C 
C 

V (C) 
V (C) 
V (C) 

The language offered is likely to be 
German.  An inflected language 
supports grammatical  
understanding which is  
transferrable for EAL pupils.  
German’s phonemic orthography 
makes it more accessible to new 
language learners. We will 
reassess this in the light of the 
graduate market in German and 
recruitment into ITE.   

Wellbeing/Life 
Skills/PSHE 

Year 7 – ½ 
Year 8 – ½ 
Year 9 – ½ 
Year 10 – ½ 
Year 11 – ½ 

C 
C 
C 
C 
C 

One timetabled hour per fortnight 
taught by form tutors, with 
elements of specialisation (Sex 
and Relationships, Financial 
Literacy, elements of careers) 
taught by specialists on carousel.  
Careers Education will be across 
the curriculum. 

Citizenship Year 7 – ½ 
Year 8 – ½ 

C 
C 

One hour per fortnight taught by 
RS/Social Science/ History 
specialists.  Focus on British 
values. 

Art, Design and 
Technology 

Year 7 – 2 
Year 8 – 2 
Year 9 – 2 
Year 10 – 2 

C 
C 
V 
V 

All pupils will be introduced to Fine 
Art, Design, Textiles and ceramics 
in Years 7 and 8.  Photography, 
Materials technology and 
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Year 11 – 2½ V construction will be offered as 
options from Years 9 – 11 as either 
GCSE or Technical Award (see 
also below). 

Performing Arts: 
Music and Drama 

Year 7 – 2 
Year 8 – 2 
Year 9 – 2 
Year 10 – 2 
Year 11 – 2½ 

C 
C 
V 
V 
V 

 

Food & Nutrition Year 7 – ½ 
Year 8 – ½ 
Year 9 – 2 
Year 10 – 2 
Year 11 – 2½ 

C 
C 
V 
V 
V 

Nutrition and cookery will be part of 
the core curriculum in Years 7 and 
8 as part of the school’s 
commitment to healthy lifestyles for 
all. 

Computing Year 7 – 1 
Year 8 – 1 
Year 9 – 2 
Year 10 – 2 
Year 11 – 2½ 

C 
C 
V 
V 
V 

 

Sociology Year 9 – 2 
Year 10 – 2 
Year 11 – 2½ 

V 
V 
V 

GCSE 

Business Studies Year 9 – 2 
Year 10 – 2 
Year 11 - 2½ 

V 
V 
V 

GCSE or Technical Qualification 
as appropriate 

 

Hair & Beauty (CG 
L2 Technical 
Award) Child 
Development 
(OCR Cambridge 
National Level  
1/2 ) Constructing 
The Built 
Environment 
(WJEC L2 Voc 
Award) 

Year 9 – 2 
Year 10 – 2 
Year 11 - 2½ 

V 
V 
V 
V 

Technical options offered at both 
levels 1 and 2 as appropriate for 
students. We envisage that 
construction will be offered at the 
Blue Coat I site (where it is already 
established and successful) and 
that Blue Coat II will be resourced 
for Hair and Beauty, which will also 
be open to students for Blue Coat I 

Option English and 
Maths 

Year 9 – 2 
Year 10 – 2 
Year 11 - 2½ 

V (C) 
V (C) 
V (C) 

 

Additional support for English and 
Maths factored into the options 
programme, particularly for pupils 
who may need more intensive and 
smaller group work and/or who are 
early levels of competency. 

Project-Based 
Learning 

Year 7 – 1 
Year 8 – 1 
Year 9 – (2) 
Year 10 – (2) 
Year 11 – (2½) 

C 
C 

(V) 
(V) 
(V) 

Project-based learning is central to 
our literacy strategy (see Section 
E2) for both pupil learning and 
teaching.  We envisage that the 
Extended Project Qualification 
(skills for which grow naturally out 
of PBL) will be part of the options 
offer for identified students, e.g. 
those who join the schools in Years 
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E3 – Staffing 

If you are applying for more than one school, please provide one version of this section, 
referring to individual schools or circumstances where relevant. 

You will need to make sure that the information provided in this section is consistent with 
that provided in the financial plan section (section G). 

All applicants will need to complete this section, but you will need to give us different 
information depending on the experience of your group and whether your application 
includes a nursery. Please: 

 Use space provided in box E3; and 

 Refer to Section E3 of the how to apply guide for what should be included in this 
section. 

 

E3 – Staffing 
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Teacher Staffing Growth 100% Occupancy 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Students on Roll 240 480 720 960 1200 

Headteacher 1 1 1 1 1 

Deputy HT 1.5 1.5 2.5 2.5 2.5 

Assistant HT 1 2 3 3 3 

English 2 (includes 
SENDCO) 

4 (includes 
SENDCO) 

5 (includes 
Literacy 
Lead) 

91 12 

Maths/Computing 2 4 6 93 12 

Science 2 3 5 7 10 

Humanities 2 5 6 82 12 

RS/Hi/GG/PBL      

Soc Sci/KS4 0 0 1 2 3 

PE 1 2 3 4 5 

MFL 1 2 3 3 4 

Art/Technology/Food 1.54 2.5 4 5 6 

Expressive Arts 
(Music and Drama) 

1 2 2.5 3 3 

PSHE Included in staffing establishment 

SENDCO (In 
English) 

(In 
English) 

1 1 1 

Heads of Year (appointed 
from within staffing 
establishment) 

- 1 3 4 5 

Worship  
Co-ordinator (from  
Within staffing  
establishment) 

- - 1 1 1 
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Notes 
1. Includes strategic English lead for CET, therefore, charged at 60% Blue Coat II. 
2. Includes strategic Humanities lead for CET, therefore, charged at 60% to Blue Coat 

II. 
3. Includes Maths Mastery Lead Practitioner. 
4. The Food specialism will be absorbed by Blue Coat I in Year 1, if necessary 
 

Staffing Establishment Support Staff: 100% Occupancy 

HEADCOUNT 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Students on Roll 240 480 720 960 1200 

Business Manager 1 1 1 1 1 

Pastoral Officers 1 2 3 4 5 

Learning Assistants 2 2 3 6 9 

Learning Support Lead - - - 1 1 

Attendance/Safeguarding 
Officer 

1 1 1 1 1 

Learning Mentors 1 1 2 2 3 

Strategic Site Manager - 1 1 1 1 

Caretaker/Site Manager 1 1 1 2 2 

Learning Manager  
(Cover) 

- 1 1 2 2 

Strategic Data 
Manager/Officers 

- - 1 2 2 

Data/Exams - - - 1 1 

ICT/AV 1 1 1 2 3 (including 
apprentice) 

Communications and  
Marketing 

1 1 1 1 1 

Senior Admin/HR - - 1 1 1 

HT’s PA 1 1 1 1 1 

Admin/Cover Officer - - 1 1 1 

Reception/Admin Officers 1 1 1 2 3 (including 
apprentice) 

Student Reception/First Aid - 1 1 1 1 

Finance Team Leader - - 1 1 1 

Finance Officers 1 1 1 3 3 

Enrichment Officer - - - 1 1 

Enrichment/Community 
Liaison Officer 

11 11 11 1 1 

Library 0 0.5 1 1 1 

Classroom/Lab Technicians 1 1 1.0 2 2 

Invigilators - - - 0.4 0.4 

Total 13 18.5 27 41.4 48.4 

Midday Supervisors 
 (Hourly) 

3 4 5 6 7 

Breakfast Club  
(Hourly) 

2 2 2 2 2 

Cleaning and Catering Services are outsourced 
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1. Enrichment/Community Officer is a joint post until Year 4 when stand-alone 
Enrichment Officer is recruited and then the two posts will be separated. 

Staffing structure, class size and contact ratio at 100% occupancy 
Years 7 and 8 will be taught in 2 asymmetric year bands, one with 5 and one with 4 
teaching groups, for all of the curriculum except the art/technology loop. Group sizes in 7 
teaching groups will be 28-30 depending upon space/pupil mobility/whether additional 
adult support is needed.  There will be one significantly smaller group (20) in each half 
year for pupils who need more individualised attention and support in learning and literacy 
and numeracy development, with the focus on closing the gap so that pupils can access 
the curriculum and work with agency with their peers. 
Class sizes in Years 9-11 will be an average 24-25, including some small groups in the 
core for pupils with higher needs, and to ensure that we breadth, choice and bespoke 
provision for those students who need it. 

The pupil-teacher ratio at Year 11 will be 16.1:1 overall and the contact ratio 0.77.  This 
is timetabled for based on all teachers teaching an average of 40 hours per fortnight in 
their specialism and 1 of PSHE. Outside the timetable, they will all be expected to eat 
lunch with pupils and lead one extra-curricular hour (P6) per week to build relationships 
with young people as part of the 1265 hours. 

As indicated above, class sizes in Years 7-8 will in the main be greater than in other 
schools, but the benefits are that teaching quality will be higher.  

1.      Teachers will have 3 directed hours on their timetable and interventions. The training 
will take place in the form of a lesson study, i.e. shared planning and delivery of 
lessons across small groups of staff to research, develop and practice the best and 
most engaging ways of teaching the curriculum so that all pupils are engaged and 
progress, an approach which has been shown to have a significant impact on 
teacher practice and to significantly improve pupil outcomes22. The training will be 
planned across the year for different groups of teachers/faculties at different points 
over a 4-week period, each grouping having a minimum of 3 lesson-study months 
per year.  When the curriculum staff/teams are not on lesson study, teachers will 
be engaged in research on teaching their subject and curriculum planning, and/or 
providing targeted interventions for pupils in their own subject and where needed 
in others, so that gaps in understanding are quickly addressed.  Hence our 
emphasis on collaborative curriculum planning and delivery embedded in PBL (See 
E1) which grows the culture of teachers as teachers of children as much as experts 
in the pedagogy of their own discipline. Therefore, a fine art teacher could support 
a maths lesson in any year, working in partnership with the maths teacher as the 
balance of the lesson moves through whole-class working (led by the specialist) 
into paired group and individual working, with the specialist focussing on the 
children who need help, either for basic understanding, or extension and challenge, 
and the support teacher managing the learning of other pupils who are practising 
and consolidating.  This approach develops teachers as tutors who really know 
their students; it builds and reinforces pedagogy and teaching and learning across 
the organisation, and strengthens the professional collaborative culture. 

                                            

 

 

22 “Developing Greater Teaching: Lessons from the international reviews into effective professional development” – Teacher 

Development Trust 2015 
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2.        In addition, teachers will have 2 directed hours of cover. We will employ 2 learning 
managers by Year 11, but we wish to minimise the need to use expensive agency 
staff of variable quality.  Our own staff will ensure consistency of high-quality 
teaching and behaviour. 

Support Staffing includes Learning Assistants who will, as at Blue Coat I, be trained in 
specific time-limited and evaluated interventions for pupils with additional teaching needs 
including EAL by the Deputy Head and SENDCO. The organisation of the school day will 
enable much of this intervention to be provided in a formal, structured setting23 between 
8.00am and 8.30am (with breakfast provided) so that pupils do not miss learning. During 
lessons Learning Assistants will be deployed by the Deputy Head and SENDCO either to 
support groups of pupils in lessons, following interventions devised by the teacher, or to 
support the pupils in scaffolded learning whilst the teacher focuses on children who need 
more support, or extensions.  Learning Mentors will also work with pupils where barriers 
to learning are social and emotional and where pupils/families may need to be signposted 
and supported through external agencies. 

Monitoring 
Budgets are set centrally by the Headteacher with the CEO, Finance Director and 
Operations Director. 
The Trust Board receives annual metrics analysing; 

 Staff pay as a % of a school’s total expenditure (target 76-79%); 

 Average teacher costs per school; 

 Pupil-teacher ratios; 

 Average class sizes per year group; 

 Teacher contact ratio; 

 Analysis of curriculum bonus; 

 Proportion of budget spent on leadership; 

 3-year budget projections. 
 

Local committees receive the budget and monitoring reports with 3-year projections. 
 
Staffing Across the 2 Schools 
Blue Coat II will be part of a multi-academy trust. Support services are managed across 
the Trust and we intend to base some posts (strategic site management, data 
management, marketing and communications) in Blue Coat II (see P25/Section C). 
Special Education Needs and Disabilities, literacy strategy, developing literacy for EAL 
student, ensuring that all interventions are highly structured, grounded in research and 
best practice and continually monitored and evaluated is a specialist area. We intend that 
one Deputy HT should lead on this across the two secondaries, with a SENDCO and 
Literacy Lead in each school so that there is a succession structure. 
In the first 2 years of the school, the specialist food teacher from Blue Coat I will be loaned 
to Blue Coat II if the technology lead does not have this teaching competence. We intend 
to rationalise some options provision in KS4, with Blue Coat I extending its Construction 
resource and Blue Coat II developing Hair and Beauty. 
 

                                            

 

 

23 Making Best Use of Teaching Assistants” - EEF: 2018, 2015 
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Contingency Planning for 70% Occupancy (See Annex 5) 
We have modelled the same curriculum at 70% occupancy to achieve surpluses as 
follows:  
Year 1 0.0%, Year 2 2.4%, Year 3 2.1%, Year 4 2.3%, Year 5 4.1%, Year 6 2.2%  
The reduction from year 5 to year 6 reflects the discontinuation of the post opening grant 
in year 6. 
This level of occupancy assumes 8 teaching groups per year per academic subject. 8 
groups allow for 2-3 smaller groups for intensive intervention since if the school is so 
undersubscribed, there is likely to be significant pupil transfer and it is equally likely that 
pupils transferred will need significant intensive support in learning. We have factored in 
30 option groups including option English and Maths compared with 44 for 100% 
occupancy and adjusted teacher numbers accordingly.  

 is included for Recruitment and Retention allowances in Years 1 and 2 to ensure we 
can attract a field of good teachers. In this 70% model, teacher contact time is 44 hours, 
including 1 for PSHE. A further hour is allocated for emergency cover, and 5 allocated for 
PPA. Depending upon the exact number of pupils we would prioritise funding more time 
for teachers for lesson study to develop classroom pedagogy. 
Senior Leadership has been restructured/reduced for 70% occupancy with the use of CET 
resources to provide the second 0.5 Deputy in Year 1. Also, we have removed the 
strategic Trust posts (2 x Assistant Headships for subject leadership, plus the strategic 
site lead and data manager) from the structure and reduced the number of assistant heads 
in the first 6 years from 3 to 2.  
Communications and marketing for the school would become the responsibility of the 
Business Manager supported by the Head’s PA, under the guidance of the CET’s Chief 
Operations Office, until Year 5. 
A Community Liaison and Enrichment Officer remains in the structure from Year 1 to 
reflect the need for the intensive learning support expected as mentioned above.   
Other educational support staff posts have been reduced in line with a smaller school 
population (e.g. maximum of 6 TAs, 2 Learning Mentors, and 2 IT/AV Technicians with 
0.5 Classroom Technician in year1). Pastoral support remains at full occupancy levels to 
reflect the expected support in learning required. 
Other staff costs have been reduced in proportion to the reduced staff numbers. Variable 
premises costs have been reduced particularly in years 1-3 with the expectation that 
maintenance, cleaning, water and energy costs will be lower to reflect 70% occupancy. 
Direct premises costs such as security and rates remain at full occupancy levels as these 
are less affected by pupil numbers. 
Educational resources have been adjusted using 70% pupil numbers.  The  per pupil 
allocated for enrichment has been reduced to  per pupil which would be prioritised for 
Pupil Premium pupils.  
Other costs are also mainly adjusted to reflect 70% pupil numbers – the central charge % 
rate has remained at the levels expected for full occupancy, however if there is a shortfall 
due to unexpected costs it is likely the charge would be adjusted to ensure that the 
academy breaks even – i.e. financial support would be provided by CET through a further 
reduction in the charge. Saturday morning intervention and after school enrichment have 
been adjusted to reflect 70% of the full occupancy model with the Saturday morning 
intervention also halved as this would only run for part of the year where occupancy is 
reduced. 
 
Recruitment and succession planning 
A key strength of The Cranmer Education Trust is that we have an established Initial 
Teacher Education arm, Manchester Nexus, which in 2017-18 trained 39 teachers (32 
secondary) of whom 20 were employed in partnership schools. All but 2 stayed in the 
Greater Manchester area.  In 2018-2019 we are training 41 secondary teachers (and 8 
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primary teachers). Therefore, notwithstanding the national picture about teacher supply, 
the North West, particularly Greater Manchester, is different. We have established a 
successful pipeline, and benefit from the popularity of Manchester and its universities, the 
M60 and the Metro, all of which make Oldham very accessible. 
Our business plan is predicated on recruitment targets of: 

Total Year Mix 

65 2019-20 Secondary:  50    Primary:  15 

78 2020-21 Secondary:  60    Primary:  18 

90 2021-22 Secondary:  70    Primary:  20 

 

to meet the increasing need in the region generated by pupil numbers and natural 
wastage, but equally, to do so in a way that is sustainable and does not compromise on 
quality, which depends on the consistent quality of training across the partnership schools, 
which is continuously being developed and extended. 

Staffing – Blue Coat II 

The staffing establishment for Blue Coat II will grow from 15 in Year 1, increasing by 
13 in Year 2, 14 in Year 3, 14.5 in Year 4 and 17 in Year 5, to an establishment total of 
72.5 FTE. 

At least half of the non-leadership appointments in Years 2-5 and all the appointments in 
Year 7 will need to be of teachers with 3-4 years’ experience, with good subject 
knowledge, experience of GCSE, good pace and classroom management, who support 
the vision and values of Blue Coat II and who want to grow professionally with us.  The 
appointments of Year 1, and half the appointments of Year 2, need to evidence leadership 
potential as our future curriculum and year leads; Recruitment and Retention allowances 
have been factored into the staffing budget. 

The teachers we want to ensure that Blue Coat II flies from the outset are currently NQTs 
and RQTs who have come through our SCITT and are employed in the local area 
(including Blue Coat I) or are ITE trainees 2018-19 or applying for training in 2019-20.  
They will be the range of M5-M2 teachers, confident in the classroom, with good 
curriculum knowledge across KS3-4 and many ready for leadership. 

To ensure that we inspire, enthuse, develop and retain these teachers over the next 3 
years, we are scaling up both school and TSA-led CPD, working with the Research 
School, with the NW1 Maths Hub, and with SLEs through our Alliance and the Teaching 
School networks. When we know that Blue Coat II has been approved, we will be able to 
openly and explicitly move beyond the mission and vision and start the conversations with 
teachers, face to face and through our newsletters and website on how the vision can be 
achieved and the people who will be needed to take forward the vision of the CET of 
excellence for all young people, supported by the central services of the CET, the subject 
departments at Blue Coat 1, the capacity of the SCITT and the shared CPD and leadership 
training of the CET and the wider alliance.  In this way, we will build momentum, 
excitement, moral purpose and the commitment across our workforce to shared direction 
– as we did when we created the Teaching School Alliance, and the MAT and the SCITT, 
which will ensure that we have a ready supply of the best teachers. 

Leadership Supply 
Blue Coat I, as the Teaching School lead, is a strategic partner of Ambition School 
Leadership. In conjunction with 2 other Teaching Schools (Harmony Trust: Primary and 
Oldham Sixth Form College: 16-18), we lead a comprehensive middle leadership 
development programme based on NPQML. The Teaching School is a vehicle for the 
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professional development of our own staff, not simply as participants, but as contributors 
and facilitators, as part of their professional development. Therefore, NPQ (middle 
leadership) is facilitated by our own developing senior leaders using the ASL’s resources. 
In 2019, we will partner with another teaching school alliance to offer NPQ (senior 
leadership), again, deploying our own senior leaders to facilitate as part of their 
professional development, so that the quality of leadership is constantly upskilled.  In 
addition, we run our own pre-leadership training for aspiring leaders, usually between their 
3rd and 6th year in teaching, focusing on what a middle leader in a school does in taking 
responsibility for curriculum, pedagogy, teaching and learning and assessment and 
developing their team, including an apprenticeship to middle/senior leader in another 
Alliance School for 2-3 days, to support the trainee on an improvement project.  This nuts-
and-bolts preparation ensures that staff can progress to middle leadership, informed and 
ready, and can make the best use of the more strategic and generic NPQs.  We are 
stepping up this programme in CET in 2018-19, as part of our strategy to develop and 
retain really good teachers who are in their early years, and in anticipation of a leadership 
demand when Blue Coat 2 opens. 
Senior Leadership training is accessed directly through national providers; 3 deputies are 
currently taking NPQH; the Chief Operating Officer is embarking on an NPQ Executive 
Leaders with the Outstanding Leaders Programme; and the CEO has completed 
Executive Educators with Ambition School Leadership.  2 of our Headteachers (one 
secondary, one primary) will be supported in the next 2-3 years in training for executive 
leadership to ensure capacity for Trust growth and succession planning. 

Teacher Retention: Being an Employer of Choice 
The CET’s retention strategy is based on career planning and staff development. 
Repeatedly studies of teacher wastage, particularly in years 3-6, reference teachers’ 
concerns that they cannot discern career/professional progression.  The CET, therefore, 
has a comprehensive CPD strategy for all teachers to ensure that classroom practice is 
constantly developing and being refreshed by research and evidence. We work closely 
with the Research School, North West 1 Maths Hub, and outstanding schools across the 
region, both at primary and secondary level. This is supplemented by our joined-up 
leadership pathways, as detailed above.  The impact is that whilst we do lose staff in 
whom we have invested, (they are snapped up by other schools) – we retain staff loyalty, 
there is always a pipeline coming through, and our teachers see teaching as a vocation 
and are far less likely, if ever, simply to leave the profession.  Stories of staff development 
and progression are featured on the CET website, reflecting the opportunities of belonging 
to such a wide and supportive network. 
 
Workload Management is crucial in teacher retention. On average, our teachers are 
timetabled less, but plan more collaboratively and teach some larger classes, including 
team-teaching/lesson study approaches. The CET has high expectations and clear 
policies on behaviour, so staff are trained and supported to consistently uphold school 
standards. Workflow is managed through a calendar planned for each school a year in 
advance.  All staff have secure external access to all school IT drives so that staff can 
balance personal and professional commitments.  We have a Trade Union Recognition 
Agreement, consult on Pay and HR policy, and work closely with the unions as Trust to 
ensure that all our staff are managed, supported and advised professionally fairly and 
appropriately.  
 

 

E4 – Integration and community cohesion 
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F2 – The necessary experience and credentials to deliver the school to opening 

F2(a) – Skills and experience of your team 

All applicants will need to complete this section, but you will need to provide different 
information depending on whether your group is currently a MAT or not. Please: 

 Complete Table F2(a); 

 Include CVs of individuals as appendices at the end of this application form (please 
note they do not count towards the page limit); 

 Provide a short commentary on your plans in box F2(a); and 

 Refer to Section F of the how to apply guide for what should be included in this 
section. 
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 Yes Pre-Opening Team. Member of 
the Project Steering Group. 
Leads Finance workstream. 

 
 

 
  

 
 

 
 

 
 
 
 

 
   
 

 

6 hours 

  Yes Pre-Opening Team.  Member of 
Project Steering Group. Leads 
People, Recruitment and 
Marketing workstream. 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 

12 hours 
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 Yes Pre-Opening Team. Project 

Management of the build for the 
Trust, plus communications.  
Leads Build workstream with 
CEO. Attends Project Steering 
Group 

 
 

 
 

 
 

 
 
 

 
 

 
 

Estimated 12 
hours a week 
on average 
during pre-
opening. 

  As required Pre-Opening Team, premises 
workstream.  Supports the 
Project Management of the build 
re ICT connectivity, infrastructure, 
compatibility of standards with 
other CET schools for 
management, communication, 
teaching and learning 

 
 

 
 

 
 

   
 

 
 

 
 

4 hours on 
average 

  Yes Pre-Opening Team, member of 
people, recruitment and 
marketing workstream, attends 
Project Steering Group 

 
 

 
 

 
 

 

8 hours a 
week on 
average 
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  As required Pre-Opening Team. Finance 
workstream 

 
 

 
 

 
 

 
 

4 hours 

  As Required Pre-Opening Team. Premises 
workstream 

 
  

 
 
 
 
 

 
 

 
 

 

4 hours 

  Yes Project Steering Group  
 

 
 

 
 

 
 

 
 

4 hours 
(monthly) 
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Annexes 

This section will need to be completed by all applicants. Please: 

 Provide CVs of key individuals named in Table F2(a) and any letters of support 
and maps; and  

 Note that any annexes are excluded from the page limit, but should be submitted 
as part of your application, i.e. as one Word document. 
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