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The application form explained 

Before starting work on your application, please ensure that you have read the how to 
apply guide carefully as this sets out the criteria by which your application will be 
judged. Each criterion includes information you must provide for your proposal to be 
assessed. All criteria are important and you should complete your entire application 
with care and consideration. 

If you do not provide the relevant information in your application for any of the 
criteria, or we judge that the information provided in any section of your 
application is weak when assessed against the criteria, it is likely that we will not 
assess the rest of the application and your application will be rejected.  

Submitting Sections A to H 

Completed applications to open a free school should be submitted by midday on 5 
November 2018. This should include the completed Word and Excel application forms 
and the financial template (where appropriate). 

Please use the application checklist in the Word application form to ensure you have 
completed all the relevant details and are submitting the application correctly. All 
documents should be received by the specified deadline in order for them to be 
considered.  

Submit your application by email to: FS.applications@education.gov.uk. Please title 
your email as follows: Free School Application – [insert Free School Name]. Your 
email should not exceed 9 megabytes in size; anything larger will not be delivered. If 
the application is larger than 9 megabytes, please split the documents and send two 
(or more) emails clearly indicating that the emails are connected (e.g. email 1 of 3). 
 
In addition, send two hard copies by a guaranteed delivery method (applications 
may be hand delivered) to: 

Free Schools Applications Team 
Department for Education 
3rd Floor 
Sanctuary Buildings 
Great Smith Street 
London SW1P 3BT 

Electronic files must:  

 be identical to the hard copies submitted by mail; and,  
 include the name of your proposed school in the file name of both your Word 

and Excel documents. 

Application forms should: 

 be no longer than 100 pages; 
 be formatted for printing on A4 paper;  
 be completed in Arial 12-point font;  
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 include page numbers;  
 be in Word and Excel files – not PDF; 
 not include any comments or tracked changes; and  
 not include photographs, images or logos (other than any map(s), if relevant). 

The contents of the financial template and Excel application form are excluded from the 
page limit. Annexes are also excluded from the page limit and should be restricted to 
CVs of key individuals and marketing leaflets.  

Submitting Section I 

We require a Section I Suitability and Declarations form for each member and trustee of 
the academy trust, as well as the principal designate (when appointed) who has not 
submitted this form within the past 365 days. Please provide details of any individuals 
who have already submitted Section I forms within this time period: this should include 
their names, their role and position of each such individual within the trust. These need 
to be submitted by email alongside a copy of Section A (from the Excel template) to 
due.diligence@education.gov.uk stating the name of the school in the subject line.  

Data protection 

Please see Annex H of the how to apply guide for full information about how we will use 
your personal data. Personal data is collected on the Word and Excel application forms 
in order that the Department for Education can consider the application to set up a free 
school. The Department for Education is the data controller for personal information 
collected on the Word and Excel application forms and for ensuring that this information 
is processed in accordance with the requirements of data protection legislation. Any 
third parties processing personal information on behalf of the Department for Education 
will be acting as its data processors.   

In order for our use of your personal data to be lawful, we need to meet one (or more) 
conditions in the data protection legislation. For the purpose of this project, the 
processing is lawful because it is necessary for the department to carry out this work 
and use the information for the purpose of approving wave 13 school applications.   

Please note that the Department for Education is committed to being as transparent as 
possible. As such, if your application to set up a new school is successful, the 
Department for Education will publish the successful application on gov.uk. The 
following information will be redacted from the application and will not be visible to the 
public: private addresses; private email addresses; private telephone numbers; 
commercially sensitive information; specific site locations; and CVs.  

All other information, including the names of individuals and organisations mentioned in 
the application, will be published. Please notify any individuals or organisations that you 
have named in your application that their information will be processed by the 
Department for Education during the assessment stage, and that if successful, the 
application will be published on gov.uk as detailed above. 
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E1 – 
Curriculum 
plan 

Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 
whether or not you currently run an open state-
funded school of the same phase as the school 
that you are proposing. 

E2 – 
Measuring 
pupil 
performance 
effectively 
and setting 
challenging 
expectations 

Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 
whether or not you currently run an open state-
funded school of the same phase as the school 
that you are proposing. 

E3 – Staffing Word form 

 

All applicant groups must complete this section. 

Different information is required depending on 
whether or not you currently run an open state-
funded school of the same phase as the school 
that you are proposing. 

Additional information is required if: 

 your application includes a nursery. 
 you do not currently run any state-funded 

schools. 
E4 –
Integration 
and 
community 
cohesion 

Word form 

 

All applicant groups must complete this section. 

Additional information is required if: 

 you are applying to open a school with a 
religious character. 

F1 – A strong 
track record 

Word form 

 

This section is only relevant to those applicants 
with at least one open state funded school. 

F2 – The 
necessary 
experience 
and 
credentials to 
deliver the 
school to 
opening 

Word form 

 

Different information is required depending on 
whether you are a MAT or not. 

Additional information is required if you are 
applying to establish a faith designated free 
school. 
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F3 – An 
effective 
governance 
structure 

Word form 

 

Different information is required depending on 
whether you are a MAT or not. 

Additional information is required if you are 
applying for more than one school. 

G – Financial 
viability 

Financial 
template 

If you have previously opened a free school, we 
will use data that we already hold to assess this 
section. 

If you have not previously opened a free school, 
you must complete this section in full. 

Additional information is required if your 
proposal includes a nursery. 

H – The 
proposed site 

Excel 
spreadsheet 

All applicant groups must complete this section 
in full. 

I – Suitability 
of applicants 
and due 
diligence 
checks 

Section I 
Suitability and 
Declarations 
form 

This section is relevant to all applicant groups. 
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Section A – Applicant details and outline of school (use 
Excel spreadsheet) 

This section will need to be completed in full by all applicants. Please: 

 Complete the Section A1 tab in the Excel spreadsheet;  

 Complete the Section A2 tab in the Excel spreadsheet; and 

 Refer to Section A of the how to apply guide for what should be included in this 
section. 
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Section E – Education plan: part 1 

This section will need to be completed by all applicants. Please: 

 Use Table E(a) below; and 

 Refer to Section E of the how to apply guide for what should be included in this 
section. 

  

In Section C you set out the overall vision for your school. Section E is about how 
you intend to deliver this educational vision in practice and make it a reality – using 
an evidence-based approach to implement your vision. We want to know how your 
school will deliver a high quality, inclusive education through a broad and balanced 
curriculum that will give all pupils the knowledge and skills they need to succeed and 
close the attainment and progress gaps.  

You need to demonstrate a strong understanding of teacher recruitment and 
retention issues and show what mitigations you will put in place to ensure that you 
have the appropriate staff to deliver your curriculum effectively. Your education plan 
must be affordable within the funding allocated to free schools and consistent with 
your financial plans. You need to assure us that your proposed school will be 
inclusive and contribute to community cohesion. 
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English Literature and 
English Language 

Maths 3.3 Mandatory 4 lessons per week. 

Science 4.3 Mandatory 

1 lesson per day. All 
students complete double 
award. HAPs complete triple 
award. 

PE  1.6 Mandatory 2 lessons per week. 

RE /Citizenship 1.6 Mandatory 
2 lessons per week. All 
students to complete full 
GCSE course.   

History / Geography 2.5 Mandatory 
3 lessons per week. All 
students to complete either 
History or Geography 

MFL  2.5 Mandatory 

3 lessons per week. All 
students to complete either 
Spanish or French. 
Mandarin to be available in 
our option blocks.  

Option 1 2.5 Mandatory 

3 lessons per week. All 
GCSE unless otherwise 
stated. Choices from Latin, 
Mandarin, History, 
Sociology, Business 
Studies, BTEC Music 
Technology, Drama, Art, 
BTEC Sport and Leisure, 
Computer Science 

Option 2 2.5 Mandatory 

3 lessons per week. All 
GCSE unless otherwise 
stated. Choices from 
Geography, Economics, 
Resistant Materials, Food 
Technology, Music, BTEC 
Travel and Tourism, PE, 
BTEC Performing Arts and 
Sociology  

Tutor time / PHSE 1.2 Mandatory 

20 minutes per day to be 
used as an essential part of 
teaching time to develop 
citizenship and 
responsibility, learning about 
current affairs and 
developing debate/oracy 
skills.  

Breakfast club 2.5 Voluntary 

30 minutes per day before 
school where students can 
complete homework and 
gain additional support 
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F2 – The necessary experience and credentials to deliver the school 
to opening 

F2(a) – Skills and experience of your team 

All applicants will need to complete this section, but you will need to provide different 
information depending on whether your group is currently a MAT or not. Please: 

 Complete Table F2(a); 

 Include CVs of individuals as appendices at the end of this application form 
(please note they do not count towards the page limit); 

 Provide a short commentary on your plans in box F2(a); and 

 Refer to Section F of the how to apply guide for what should be included in this 
section. 
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Section H – The proposed site (use Excel spreadsheet) 

This section will need to be completed by all applicants. If you are applying for more than 
one school, you must complete this section for each free school for which you are 
applying. Please: 

 Complete the Section H tab in the Excel spreadsheet; and 

 Refer to Section H of the how to apply guide for what should be included in this 
section. 

Finding a suitable site is an essential part of opening a free school. As part of 
preparing your application you should investigate potential sites for your school and 
tell us about them in your application. If you are successful, we will work with you and 
the local authority to secure a site for your school.    

We will consider the value for money, timescale and delivery risks in securing a site 
for the proposed school in the proposed area. We will give preference to those 
projects where we are likely to secure a value for money site in a timely manner 
with an acceptable level of risk, in particular, those applications that come forward 
with a local authority or government owned site on a peppercorn rent.   
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Annexes 

This section will need to be completed by all applicants. Please: 

 Provide CVs of key individuals named in Table F2(a) and any letters of support 
and maps; and  

 Note that any annexes are excluded from the page limit, but should be submitted 
as part of your application, i.e. as one Word document. 
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Annex 1:  
 
E-mail to Secondary Headteachers in Leicester City 
 
Dear Colleagues 
  
  
I write to inform you on behalf of the Lionheart Academies Trust Board of their decision to 
apply to open an 11-16 Free School in Leicester as part of wave 13 of the Free School 
programme. The decision is based on the Government information that Leicester has 
been designated a DfE Priority Area both in terms of standards and basic need. 
  
The school we are proposing is based on the already successful model employed at 
Beauchamp College and will have the cornerstones of academic excellence and holistic 
development at its core, coupled with a firm commitment to social mobility and equity for 
all.  
 
We are keen to complement the hard work being done by all schools in the area and 
would like to work with you to ensure the best possible standards of education for young 
people in Leicester City.  
 
If you would like to discuss this bid, please do not hesitate to contact me. 
  
Thank you for your time and I hope you have a productive half term. 
  
Kind regards 
  
Jenny Piper-Gale 
Deputy CEO 
  
Lionheart Academies Trust  
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Annex 3: Improvement Overview for Trust 

Name of 
School 

Leadership Focus Areas 
(based on SDP and 
external reviews) 

Predicted 
Outcomes 
2018/2019 

Ofsted 

Cedars 
Academy 

Trust Lead: 
Kath Kelly 
Executive 
Principal: Laura 
Sanchez* 
Associate 
Principal: 
Maher Rashid* 
 
* new to school 
9/18 

- Maths: Support from 
Director of Maths 
 - Leadership of  
English: Support from 
Director of English 
 - Progress of 
disadvantaged 
students: Trust PP 
Champion 

Targets:  
P8: +0.2 
Realistic 
expectation: 
P8: 0 
 
Attendance: 
96% 
 

1/18 Rated 
good:  
Maintenance 
of good 

Humphrey 
Perkins  

Trust Lead and 
Executive 
Principal: Jenny 
Piper-Gale* 
Associate 
Principal: Della 
Bartram* 
 
* new to school 
9/18 

- Consistency of 
teaching and learning: 
support from Trust 
Directors 
 - Strengthening 
leadership at all levels: 
New leadership team 
 - Progress of 
disadvantaged 
students: Trust PP 
Champion 
 

Targets: 
P8: 0 
Realistic 
expectation: 
P8: -0.2 
 
Attendance: 
95.5% 

Rated 
inadequate: 
9/18 HMI visit: 
School 
making 
effective 
progress 
2019/2020: 
School to 
achieve good 

Judge - 
meadow 

Trust Lead: 
Jenny Piper-
Gale 
Principal: Jason 
Smith* 
 
* new to school 
9/18 

 - Maths: Support from 
Director of Maths 
 - Consistency of 
teaching and learning: 
support from Trust 
Directors 
- Progress of 
disadvantaged 
students: Trust PP 
Champion 
 

Targets: P8 
+0.25 
Realistic 
expectation: 
P8: +0.2 
 
Attendance: 
96% 
 

Rated 
inadequate: 
1/18 HMI visit: 
School 
making 
effective 
progress 
2018/2019: 
School to 
achieve good 
(Ofsted to be 
invited in) 

Martins 
High 
School 

Trust Lead: 
Kath Kelly 
Executive 
Principal: Laura 
Sanchez 
Associate 
Principal: Paul 
Wicken 

- Maths: Support from 
Director of Maths 
- Computing: Support 
from Director of 
Computing 
 

Targets: 
P8: +0.2 
Realistic 
expectation: 
P8: +0.15 
 
Attendance: 
96% 
 

Rated RI: 
2018/2019:  
School to 
achieve good 
(Ofsted due) 
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