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Dear Sirs  
 
Termination Warning Notice to the Members and Trustees/Directors of 
Buckler’s Mead School.  
 
In accordance with section 2A of the Academies Act 2010i any funding agreement of 
an academy may be terminated by the Secretary of State where special measures 
are required to be taken by the academy or the academy requires significant 
improvement and the Chief Inspector of Ofsted has given notice of that under section 
13(3)(a) of the Education Act 2005. 
  
I received an Ofsted notification dated 17 December confirming that Buckler’s Mead 
School was judged to be inadequate and requires special measures. Of serious 
concern were Ofsted’s conclusions that: 
 

• Pupils do not achieve well. There has been a decline in standards and pupils’ 
achievement.  

• Leadership does not have the capacity to make the necessary changes. While 
some subject leaders are developing their roles, others have not started, or 
their work is being implemented too slowly. Senior leaders do not provide staff 
with the training and support they need to lead their areas of responsibility 
well.  

• Trustees have not done enough to stop the school’s decline. They do not 
understand their roles well enough. Trustees have not had the training and 
development they need to make close checks on the headteacher’s work and 
that of the rest of the school.  

• The school’s policies and procedures are not fit for purpose. The board does 
not get the information it needs from leaders to evaluate the effectiveness of 
the school’s work.  

• Leaders have not made sure that teachers’ subject knowledge is sufficiently 
strong. Teachers do not make good use of what they know pupils can or 



cannot do to plan what they do next. The work which teachers set does not 
help pupils to build on their understanding of what they have learned before.  

• The school’s curriculum is not well organised. Nor is it equitable. The 
curriculum is narrow. It does not help pupils to build on what they already 
know and can do.  

• Leaders have not done enough to make sure that pupils are well prepared for 
life in modern Britain. Pupils lave the school ill-prepared for their next steps 
academically and socially.  

• Pupils continue to have some worries about bullying. They do not have 
confidence in their teachers to stop it. 

• Leaders have not done enough to tackle pupil’s poor attendance. Too many 
pupils are regularly absent from school.  

 
On the basis of the evidence provided by Ofsted, I am now issuing this Termination 
Warning Notice because I have concerns that both the academy’s governance and 
management, and educational standards, are unlikely to improve rapidly and sustainably 
without further intervention. 
 
In making the decision on whether to terminate the funding agreement I will consider 
any written representations you wish to make. 
 
Please provide me with any representations you have by 29 January 2020 and post-
Ofsted action plan by the same date, copied to   

  
 
I am copying this letter to the National Schools Commissioner and the Local 
Authority. This letter will also be published on gov.uk.  We aim to do this within 15 
working days of the date of this letter. 
 
Yours sincerely, 
 
 
 

Hannah Woodhouse 
 
Regional Schools Commissioner for the South West 
 
CC  Somerset County Council  

 
 

 
i Inserted by section 14 of the Education and Adoption Act 2016 




