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1 Welcome and introductions 
1.1 The Chair welcomed the HOSAC members and Home Office colleagues to the 

meeting. Lists of attendees and apologies at available at Annex A and Annex B 
respectively. 

2 Notes of the last meeting  
2.1 Comments on the notes of the March and June meetings were welcomed, 

following which the notes would be published.  

2.2 The status of actions from the June meeting were discussed. Most actions 
were completed, where actions were on-going HOSAC members were 
encouraged to engage with the secretariat. The June note was agreed. 

2.3 It was agreed that HOSAC members will flag if calls for funding on topics 
relevant to HOSAC are identified. 

Action 1 – HOSAC members to send any comments on the notes of the 
March meetings to the secretariat.  

3 Chair’s update 
3.1 The Chair reported on one-to-one meetings that had taken place between 

herself and HOSAC members. These meetings were immensely valuable, and 
some great suggestions were given. The full analysis of the meetings was still 
due to take place and member expertise was to be visualised. An agenda item 
in a following HOSAC meeting is to be dedicated to the results of these 
meetings. She noted that following the conclusion of these meetings, one-to-
one meetings with HOSAC stakeholders would begin. 

3.2 The Chair updated the Council on meetings that took place with ADS Group to 
discuss the Home Office Security and Policing event, and it was noted that 
there is opportunity for meaningful interaction.  

3.3 The Chair was pleased to announce that HOSAC membership for Helen 
Margetts, Paul Grasby and Judi Ellis had been renewed. She thanked the 
Members for the continued relationship. 

Action 2 – Secretariat to share details of Security and Policing Event in 
March 2020, following which HOSAC members to share availability for 
attendance of the Security and Policing Event in March 2020. 

4  CBR Risk Review update 
4.1 The Chair welcomed Jake Stringer and Mike Ramsey to the meeting.  

4.2 An update was presented to the Council following HOSAC providing 
recommendations to Jake Stringer in the March 2019 meeting. The members 
were informed that there was an on-going ambition to map the landscape of 
CBR risk for knowledge and understanding. Jake thanked David Delpy 
specifically for making introductions to system-engineering experts following 
the March meeting. Further, the whole group was thanked as their advice 
influenced a number of areas in the risk exercise.  
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4.3 A number of scenarios were developed by the CBR risk review team on which 
HOSAC would be invited to provide comment in the near future. The Chair 
further clarified several areas in which HOSAC could contribute to the review 
as it developed, to include: further levels of scrutiny; systems engineering 
strategy; and communications strategy. 

Action 3 - CBR risk scenarios to be shared with HOSAC members. 
Members to comment and feedback to Jake Stringer through the CSA. 

5 Dstl update 
5.1 The Chair welcomed Jason Field back to HOSAC and invited him to present 

this item.  

5.2 The members were reminded of the function of the Commissioning Hub and 
were updated on progress regarding the site logistics of Dstl. HOSAC were 
given an introduction to the Dstl commissioning procedure and an overview of 
the topics of research that are being coordinated.  

5.3 It was noted that the group were developing a 10-year vision and as a result 
had developed portfolio with themes for research, which was due to be 
published in due course. Jason requested that HOSAC member expertise were 
mapped against these themes of research.  

5.4 A mapping exercise was undertaken at the meeting against the following 
themes: Future security concepts and technologies; Public safety; Sense, 
search and surveillance technologies; Public safety in the connected world; 
Identity, digital and forensics; Physical protection and secure infrastructure; 
Programme advice and support; and Policy and legislation support.  

Action 4 – The mapping exercise results are to be analysed and reported 
by secretariat 

6 Dstl accreditation protocol review; HOSAC working group update 
6.1 David Delpy, Chair of the working group, was invited by the HOSAC Chair to 

present this item. David thanks Jason Field for helping the review to take place. 
The Council were reminded that the working group had been established to 
review and to ensure protocols carried out by Dstl for accreditation of products 
to Home Office standards were still sufficient. The membership consisted of 
David Delpy, Michael Pidd and co-opted member Mazdak Ghajari (Imperial 
College London).  

6.2 The visit provided the opportunity to review protocols related to collision 
reduction equipment, and alcohol and drug testing. It was noted that a further 
visit may be required to assess protocols related to personal protective 
equipment.  

6.3 The working group objective was to produce initial observations, following 
which a report and recommendations for improvement would be developed. It 
was noted that HOSAC would be asked to comment on the report in the near 
future.  
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6.4 The working group shared initial observations, including advantages and 
disadvantages of the current system. It was noted that there was scope for a 
Futures and Horizon-scanning project to understand the potential future of drug 
and alcohol testing. HOSAC members were invited to volunteer if they had 
expertise in related areas.  

6.5 Jason Field specifically thanked the working group for their assistance and 
agreed that they should return to assess the protocols related to personal 
protective equipment, and potentially other areas, in the future. 

Action 5 – Working group draft report and recommendations to be 
circulated to HOSAC by secretariat for comment. 
Action 6 – HOSAC members to share interest in contributing expertise a 
Futures project in the area of alcohol and drug testing. Brooke Rogers, 
Jason Field, David Delpy, Michael Pidd, Shane Johnson and Owen 
Bowden-Jones to initiate discussion. 
Action 7 – Secretariat and Jason Field to facilitate further working group 
visits to Dstl for further protocol review in areas of PPE, and to discuss 
other potential areas for review. 

7 Stakeholder updates 
7.1 The Chair invited Mark Greenhorn to present an update on the Spending 

Review. 

7.2 Members were informed that a Spending Round was announced in September 
2019 based on previous allocations. Over all the Home Office would have an 
uplifted budget, but it was not yet clear what this would mean for science 
funding.  

7.3 Relevant to HOSAC, it was noted that the request from a future 3-year 
Spending Review would be to uplift the budget relating to science, technology, 
analysis and research to reach 1% of overall spending.  

8 CSA update 
8.1 The Chair invited John Aston to present his update to the Council.  

8.2 The CSA began by noting that via preparations for the Spending Review, the 
department has provisionally agreed to increase its spending on science and 
technology.  

8.3 The CSA noted that the Cabinet had changed since the previous HOSAC 
meeting, and the Members were given an overview of the new Ministerial 
Portfolio.  

8.4 The CSA noted that the current top priority in the Department was EU Exit. The 
Council were informed that efforts were being made to ensure retention of and 
availability to new scientific knowledge and expertise would be a top priority 
with regard to new migration policies. Members were reassured that the 
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Department had carried out substantial work on both deal and no deal 
planning, including analysis of risks and mitigations.  

8.5 The CSA stated that HOSAC would be crucial to maintaining independent 
scrutiny of actions, as well as to provide suggestions of areas of interest as 
viewed from outside the Department.  

Action 8 – HOSAC to provide suggestions of areas for scrutiny within 
Home Office priorities. 

9 Mapping impact 
9.1 HOSAC Member Brooke Rogers invited Matthew Francis from the Centre for 

Research and Evidence on Threats (CREST) to report on a recent review 
undertaken to understand the impact of CREST’s work, as an example of a 
practical approach to looking at impact. 

9.2 Matthew provided an introduction to CREST and its work. He noted CREST’s 
work is disseminated directly through websites, workshops and conferences, 
printed publications (including a quarterly magazine) and intranets; as well as 
through a Research to Practice team which targets and drives active 
engagement with key audiences. 

9.3 Challenges to assessing the impact of the organisation included difficulty 
establishing causal links to outcomes; lack of consensus on what counts as 
impact; difficulty assessing long-term impacts that were still to be realised; and 
the sensitive nature of some of the work making it difficult to capture the 
impacts. 

9.4 The review was undertaken by an independent reviewer and was informed by 
the following: a series of interviews with researchers and end users, two 
questionnaires (one aimed at researchers and the other at end users) and 
available data relating to impact. 

9.5 A broad definition of impact was used for the review and a framework was 
developed for evaluating impact. 

Action 9 – Matthew Francis to share the report once it is published, 
facilitated by the secretariat1.  

10 Science Advisory Councils update 
10.1 Owen Bowden-Jones updated HOSAC that the Advisory Council on the Misuse 

of Drugs (ACMD) was working on issues including cannabis, cannabis-derived 
medicinal products, synthetics and barriers to research. He had identified a 
number of links between the work in ACMD and that in HOSAC. 

10.2 David Main informed members that the Animals in Science Committee (ASC) 
were starting a sub-group to focus on Futures work to deal with the 
complexities of change. He noted that he was interested to see how other 

                                                
1 Crest Impact Report: https://crestresearch.ac.uk/resources/impact-review/ 

https://crestresearch.ac.uk/resources/impact-review/
https://crestresearch.ac.uk/resources/impact-review/
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SACs were dealing with these issues and would be interested in using HOSAC 
as a forum to share best practise. 

10.3 Chris Hughes informed HOSAC that the Biometrics and Forensics Group 
(BFEG) were currently working to update the ethical guidelines for work 
undertaken that is relevant to biometrics, forensics or complex datasets. 
Further, a working group had been established to assess the use of large 
and/or complex datasets by the Department. Members were informed that 
BFEG had embarked on a project to report on any collaborations between 
private and public sector in relation to the use of facial recognition, and it was 
noted that a protocol for a trial on retrospective automated facial recognition 
had already been reviewed.  

10.4 The Chair thanked all SAC Chairs for their update, but particularly drew 
attention and offered thanks to Chris Hughes as his time as BFEG Chair had 
reached an end.  

10.5 It was agreed that HOSAC will provide an independent sense check of any 
Futures work carried out by ASC or other SACs. 

Action 10 – Owen Bowden-Jones to share the identified links between 
HOSAC and ACMD and share with secretariat. 

11 Defence Science Expert Committee  
11.1 The Chair invited Hugh Griffiths to speak on the work of the MoD Defence 

Science Expert Committee (DSEC).  

11.2 The Council were informed that the new MoD CSA had taken up position. The 
DSEC were supporting a set of programmes and were also starting a project in 
disinvestment research.  

11.3 HOSAC were informed that DSEC were proposing a study in CB and wanted to 
collaborate with HOSAC to ensure that the work was complementary to that 
carried out in the Home Office. The DSEC Chair noted that an initial challenge 
was identifying qualified people to talk to in line with security classifications, 
and that he was intending to approach the Government CSA to discuss 
initiation of research into this issue. HOSAC agreed on this challenge and 
approach, noting that a review should look into the needs of several 
departments. Paul Grasby noted that CREST had a large resource of defence 
and security experts who help security clearance. 

11.4 It was agreed that DSEC and HOSAC will to continue looking at shared 
interests. 

12 Public Policy Programme at the Alan Turing Institute 
12.1 The Chair invited Helen Margetts to present this item.  

12.2 The Council were informed that the aim of this work was to allow Government 
to make better use of data and technology. The programme included 4 main 
areas of opportunity: use data science and artificial intelligence to inform 
policymaking; build ethical foundations for the use of data science and AI in 
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policymaking; improve the provision of public services; and contribute to policy 
that governs the use of data science and AI. The development of ethical 
foundations was crucial in this programme.  

12.3 The Council were given an overview of some of the projects currently being 
undertaken within the programme, including those related to Home Office 
priorities, for example the criminal justice system, modern slavery and hate 
speech. Prof Margetts noted that the key takeaways were that AI holds 
tremendous promise for Government, particularly simulation, prediction and 
personalisation, as long as the fundamentals of data, methodologies and ethics 
and done correctly.  

12.4 It was noted that the Alan Turing Institute was interested in working with as 
wide a community as possible, with HOSAC providing a forum to bring the 
conversation to policymakers in the Home Office and wider stakeholders, 
including CREST. 

Action 11 – Secretariat to distribute the guide for understanding artificial 
intelligence ethics and safety as recently published by the Alan Turing 
Institute  
Action 12 – Secretariat to share further reading as provided by Helen 
Margetts 
Action 13 – Secretariat, CSA and Helen Margetts to discuss facilitation of 
evidence gathering day/ roundtable event to connect researchers and 
policy makers.  

13 Member contribution and roundtable discussion 
13.1 The Chair invited HOSAC members to provide any update regarding recent 

work undertaken that is relevant to HOSAC.  

13.2 Jonathan Shepherd reported that the Information Sharing to Tackle Violence 
(ISTV) data set (ISB 1594, published by NHS Digital) has been incorporated 
into the new Emergency Care Data Set (ECDS) now implemented in all 
hospital emergency departments in England. The collection of these ISTV data 
facilitates enhanced local violence reduction in the populations served by these 
emergency departments. This information sharing model is part of the 2018 
Serious Violence Strategy. Jonathan also reported that the Youth Endowment 
Fund (YEF) grants committee, of which he is a member, would meet for the first 
time on 25th September. YEF (£200 million) is funded by the Home Office to 
support programmes designed to prevent young people from embarking on a 
life of crime. YEF also supports the evaluation of all the programmes it funds. It 
was suggested that Chris Hicks, who represents the Home Office on YEF, 
could present at a future HOSAC meeting  

13.3 Shane Johnson noted that there was a Futures Network hosted within 
Government, and that Home Office should have representation at meetings.  

Action 14 – Secretariat to share details of the Futures Network with the 
Home Office Science Futures team 
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14 Any other business 
14.1 The Chair formally announced that this was Chris Hughes’ last meeting as his 

term as BFEG Chair was reaching an end. Chris was thanked for all of his 
input, and it was noted that his experience and knowledge would be missed. 
The Chair noted that we hoped to maintain contact going forward.  

14.2 The Chair also noted that this was secretariat Ashleigh Johnston’s last meeting. 
She was thanked for her efforts and encouraged to keep in touch.  

14.3 HOSAC were informed that the next HOSAC meeting would take place on 12 
December at 2 Marsham Street. 
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