TO NOTE: Due to restrictions on Government activity around the pre-election period,
this was an informal meeting of the Al Council, and government officials were in
listening mode only. The next formal meeting of the Al Council is Monday 9th March.
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Item 1: Chair’s Welcome and Pre-Election Restrictions

e The Chair introduced the purpose and format of the workshop, gave an update on
recent progress since the last meeting, and explained the structure of future Al
Council meetings which would include updates from the working groups, alongside
other activities such as horizon scanning.

e The Chair noted that over 500 unique individuals and organisations responded to the
Al Council call-to-action to contribute to the aims of the Working Groups, and
reiterated the importance of their role. Working Group leads will be responsible for
engaging and encouraging the community to deliver important contributions.

e The Office for Al explained the restrictions on civil servants during the pre-election
period, explaining that colleagues present are here for note taking and listening only.
Practical guidance to prepare the Council for the workshop was shared, alongside
expectations for working with a new government.

Item 2: Working Group Workshops

e Council members then conducted workshops around each of the working groups that
were agreed at the first Al Council meeting in September: data; narratives; and skills.

e After the workshops, working group leads summarised their conversations to the
group, the other members asked clarifying questions and the Chair provided some
initial thoughts.

Summaries as below:

Data

The Data Working Group discussed how to build an understanding of the landscape around
data sharing, with a focus on the key issues faced by organisations that wish to, or are
required to, share data. This includes on issues such as data access. Primary inputs would
include a meta-study of existing public dialogue initiatives undertaken in this space, arranged
by sectors, and an interactive dialogue with the wider community who have signed up to
contribute to the aims of the data working group. These participants would be clustered by
themes, ie. environment, health, national security, etc., to identify a heatmap of barriers, and
gradually consolidate the data sharing landscape.

Skills & Diversity

The Skills & Diversity Working Group discussed enhanced activity around online learning
and continuing professional development (CPD), and greater local engagement on diversity
issues.




There was a broad acknowledgement that online and physical access to continuing
professional development would help to fill a critical gap in diffusing Al-related skills across
the country. This would require collecting and amplifying existing opportunities, working
more explicitly with young people, enabling teacher training in these skills, and a partnership
model to create a sustainable pipeline of materials that allows for adjustment to changing
circumstances.

Discussions also included the topics of the apprenticeships levy, and how it may be able to
apply to Al skills. On diversity, discussion explored further ways that this could be addressed
in proactive ways. Roles of central, and local governments as well as schools, colleges,
libraries and other institutions were also discussed. The Working Group will create
subgroups around priority areas and will work with the wider community to identify the right
people for each subgroup.

Narratives & Perception

The Narratives & Perception Working Group accepted that most narratives on Al already
exist, and some are being listened to more than others. Discussions revolved around
creating a theory of change, as there are multiple audiences relating to the perception of Al
and the narrator matters as much as the narrative. To approach this, the group discussed
mapping the existing narratives into different categories and applying values onto them. The
wider community would be able to systematically map points of influence, their narrators,
and create heatmaps that lead towards a baselining of Al narratives.

Discussions were had around successful and unsuccessful narrative moments with other
technologies or issues that have raised awareness. There were also discussions around
how their work ought to feed into the other working groups as they grow.

Item 4: Summary & AOB

e Note takers summed up the feedback session with some additional considerations for
the working groups in the new year that will help them to develop their thoughts
further.

e The Chair then concluded the workshop with some information on next steps:

o Working groups will synthesise the outputs from the workshop, will begin to
engage the wider community of respondents for the working groups and enact
their plan on this basis.

o From January onwards, the Al Council secretariat will be able to formally
re-engage in the activities of the working groups.

o Working groups will give an update on progress at the third meeting in March,
which will be held outside London.

Al Council Secretariat



