
OFFICIAL – SENSITIVE 

Programme Coordination Board - Meeting 8 Minutes 

14 August | 15:00-17:00  

Department for Transport, Great Minister House  

Members Additional Attendees 
- Independent - DfT

Caroline Low - DfT – DfT
Jack Goodwin - DfT Rupesh Mehta - DfT 
Emma Gilthorpe - HAL - CAA

- CAA - HAL
- HAL

- HAL
- HAL

- HAL
Apologies: , 

1.0 Minutes and Actions 
1.1  welcomed everyone to the meeting. 
1.2 Minutes of the meeting held on 10th July 2017 were agreed by board, 

subject to minor amendments being made by the Secretariat. 
1.3 The outstanding actions were discussed by the board and the action log 

was updated accordingly. 
2.0 Update from working groups  

2.1 JG took the board through updates from the working groups, noting the 
following key points: 

2.1.1 Some risks were raised around Western Rail proposals on 
scheme design options for the NWR; 

2.1.2 The surface access working group is focusing on the associated 
risks and milestones with the M25; 

2.1.3 A HAL/DfT Airspace workshop will discuss dependency 
mapping.  

3.0 Update on current events 
3.1  CL provided an update to the board on the recent PAR review, noting the 

following key points: 
3.1.1 The PAR review gave the programme an overall amber rating, 

and issued an amber-green rating on the NPS workstream. The 
review outlined the need for an updated and accessible set of 
DfT objectives for the NWR scheme as well as sharing the 
updated objectives with key partners, and highlighted a potential 
new objective around safety and security. Further 
recommendations included: keeping programme governance 
under review; ensuring airlines were kept up to date on the M25 
proposals; and creating clarity on roles in airspace between the 
DfT, CAA and NATS.   

3.2 Arora updates 
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3. 2. 1  E G pr o vi d e d a bri ef s u m m ar y of di s c u s si o n s wit h Ar or a.  M G 
a s k e d h o w c o m m u ni c ati o n wit h Ar or a i s b ei n g m ai nt ai n e d b y 
Df T a n d C A A. Df T c o nfir m e d t h e y will c o nti n u e t o tr e at Ar or a i n 
t h e s a m e w a y a s all ot h er c o n s ult ati o n r e s p o n d e nt s. C A A 
a d vi s e d t h at, gi v e n airli n e s u p p ort f or t h e pr o p o s al a n d  i n li n e 
wit h t h e r e g ul at or y fr a m e w or k t h e y will l o o k t o u n d er st a n d t h e  
Ar or a  pr o p o s al i n m or e d et ail.  

A cti o n 1 7 0 8 1 4/ 0 1 –  Df T t o s h ar e a s u m m ar y of t h e P A R r e c o m m e n d ati o n s 
wit h H A L a n d C A A.  

4. 0  D a s h b o ar d  
4. 1  t h a n k e d H A L f or pr o d u ci n g t h e dr aft d a s h b o ar d, a n d m a d e t h e 

f oll o wi n g p oi nt s ; 
4. 1. 1  W h et h er Df T a n d C A A c o ul d a dj u st t h e f or m at of t h eir t o p ri s k s 

t o mirr or H A L’s.  C A A a gr e e d t o d o t hi s b ut  Df T e x pl ai n e d  t h at 
Df T l e g al a d vi c e h a d i n di c at e d t h at t hi s w a s n ot f e a si bl e f or t h e 
d e p art m e nt .  

4. 1. 2  T h e c urr e nt p o siti o n of D C O C o n 1 a p p e ar e d t o  b e  i n c orr e ct o n 
t h e mil e st o n e s ti m eli n e, a n d  a s k e d H A L t o l o o k i nt o t hi s. 

A cti o n  1 7 0 8 1 4/ 0 2 : C A A t o u p d at e t h eir ri s k i nf or m ati o n i n t h e d a s h b o ar d  

A cti o n 1 7 0 8 1 4/ 0 3 : All p arti e s t o e n s ur e mil e st o n e s a n d d at a e nt er e d o nt o t h e 
d a s h b o ar d i s u p t o d at e  f or n e xt P C B m e eti n g   

5. 0  I s s u e s L o g  
5. 1  t h a n k e d t h e b o ar d f or t h eir c o ntri b uti o n t o t h e k e y i s s u e s l o g, a n d dr e w 

t h e att e nti o n of t h e b o ar d t o t h e t o p i s s u e s w hi c h ar e d u e t o b e a d dr e s s e d 
a h e a d of H A L ’s pr o p o s e d C o n 1 . K e y m att er s ari si n g w er e:   

5. 1. 1  E G n ot e d t h at t h e Df T a n d H A L s h o ul d di s c u s s c o m m u ni c ati o n s 
ar o u n d air s p a c e ;  

5. 1. 2  H A L a n d Df T a gr e e d t o b e gi n w or k o n a s h ar e d vi si o n s h ortl y f or 
p o st N P S d e si g n ati o n ; 

5. 1. 3  E G n ot e d  ’ s s u g g e sti o n of a g at e w a y r e vi e w aft er t h e st art of 
C o n 1  

5. 1. 4  Air s p a c e - H A L b eli e v e t h at 2 R c h a n g e s ar e n e c e s s ar y  a h e a d of 
C o n 1.   
 

A cti o n 1 7 0 8 1 4/ 0 4 : H A L a n d Df T  ar e  t o s h ar e r e s p e cti v e vi si o n s at w e e kl y 
e n g a g e m e nt s e s si o n s  a n d  i d e ntif y o v erl a p s a n d a s s e s s c o m p ati bilit y pr e 
N P S ; a n d  wit h a  l o n g t er m o bj e cti v e of cr e ati n g a s h ar e d vi si o n f or u s e p o st 
N P S d e si g n ati o n.  

A cti o n 1 7 0 8 1 4/ 0 5  –  H A L t o all o c at e o w n er s  t o f oll o w u p o n t h e  M 2 5, s 1 6, a n d 
air s p a c e  i s s u e s i d e ntifi e d i n t h e l o g.  

A cti o n 1 7 0 8 1 4/ 0 6  –  H A L t o s h ar e n arr ati v e s o n air s p a c e c o n s ult ati o n s  wit h 
Df T a n d C A A   
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6. 0  S urf a c e A c c e s s  
6. 1  i ntr o d u c e d t h e p a p er  w hi c h o utli n e s h o w H A L pl a n t o a p pr ai s e t h e 

s urf a c e a c c e s s o pti o n s a n d , d uri n g t h e e n s ui n g di s c u s si o n :  
6. 1. 1   a s k e d w h et h er t h e p arti e s i n v ol v e d h a d a gr e e d o n t h e 

c h oi c e of e c o n o m etri c m o d el s t o b e u s e d i n t h e a p pr ai s al 
pr o c e s s.   c o nfir m e d t h at t h er e w a s a c o n s e n s u s ot h er t h a n 
wit h Tf L w h o ar e n ot y et e ntir el y ali g n e d o n  w hi c h m o d el s s h o ul d 
b e u s e d .  

6. 1. 2  C A A q u e sti o n e d w h y t h e C A A p oli c y t e st i s n ot b ei n g u s e d.   
r e s p o n d e d, t h at t h e C A A p oli c y t e st i s m or e c o n c er n e d wit h t h e 
f u n di n g of t h e s c h e m e r at her t h a n diff er e nti ati n g b et w e e n 
diff er e nt s c h e m e d e si g n s.   a s s ur e d C A A t h at t h e p oli c y t e st 
will f e e d i nt o t h e o v er all s urf a c e a c c e s s a p pr ai s al pr o c e s s.  

6. 2  T h e b o ar d di s c u s s e d  w h e n it w o ul d s e e H A L’ s d et ail e d a p pr ai s al  of 
s urf a c e a c c e s s p a c k a g e o pti o n s , t o w hi c h H A L i n di c at e d D e c e m b er .  
s u g g e st e d c o v eri n g t hi s it e m a g ai n i n D e c e m b er wit h a p a p er w hi c h 
s u m m ari s e d h o w e a c h p a c k a g e d eli v er s  a g ai n st s et e v al u ati o n crit eri a.  

6. 3  C L r ai s e d a q u e sti o n a b o ut t h e c ert ai nt y of H A L m e eti n g it s t ar g et e d 
i n cr e a s e i n c a p a cit y at H e at hr o w  wit h o ut a n y a d diti o n al air p ort r el at e d 
tr affi c. Df T n ot e d t h at t hi s c o m mit m e nt  i s n ot r e q uir e d b y t h e N P S d e s pit e 
b ei n g a pl e d g e m a d e b y H A L, t o w hi c h H A L n ot e d t hi s m a y b e s u bj e ct t o 
c h a n g e f oll o wi n g t h e c o n s ult ati o n.  E G c o nfir m e d t h at t h e pl e d g e w a s a s  a n  
a s pir ati o n , b ut n ot a n o bli g ati o n . H A L ar e c urr e ntl y d et er mi ni n g t h e 
f e a si bilit y of m e eti n g it, s h o ul d it b e c o m e a G o v er n m e nt r e q uir e m e nt.   

 
A cti o n 1 7 0 8 1 4/ 0 7 –  H A L t o pr o vi d e a l o n g li st of all p ot e nti al  s urf a c e a c c e s s 
s c h e m e s  wit h a bri ef d e s cri pti o n  of e a c h s c h e m e  i n S e pt e m b er 

 
A cti o n  1 7 0 8 1 4/ 0 8 - H A L t o pr o vi d e a n u p d at e o n S urf a c e A c c e s s i n O ct o b er 
f oll o w e d b y a hi er ar c h y of S urf a c e A c c e s s s c h e m e p a c k a g e s wit h c o st b e n efit 
a n al y si s of e a c h s c h e m e at t h e D e c e m b er  P C B . 
 

7. 0  C o n 1 r e a di n e s s a s s e s s m e nt  
7. 1  E G t o o k t h e b o ar d t hr o u g h t h e p a p er a n d t h e f oll o wi n g p oi nt s w er e n ot e d:   

7. 1. 1   i n di c at e d th at h e h a d e x p e ct e d  t o s e e si g n-off s  a n d ot h er 
st e p s o n t h e ti m eli n e , a s w ell a s m att er s s u c h a s t h e b o o ki n g of 
v e n u e s. E G n ot e d t hi s , b ut c o nfir m e d t h at t h e ti m eli n e w a s n ot 
i nt e n d e d t o b e a f ull c o n diti o n s pr e c e d e nt li st. H A L ar e k e e n t o 
l e ar n fr o m Df T’ s e x p eri e n c e of t h e N P S c o n s ult ati o n, p arti c ul arl y 
ar o u n d l o gi sti c s.  

7. 1. 2  C L s u g g e st e d t h at H A L n e e d s t o cr e at e a cl e ar di sti n cti o n 
b et w e e n t h e m s el v e s a n d G o v er n m e nt wit hi n t h e C o n 1  m at eri al s 
a n d pr o c e s s . C L al s o a s k e d w h et h er H A L f elt t h e y h a d t h e 
n e c e s s ar y r e s o ur ci n g t o c arr y o ut t h e c o n s ult ati o n s. E G 
c o nfir m e d  t h at H A L ar e d e v el o pi n g a n arr ati v e wit h l o c al 
c o m m u niti e s a n d t h e p u bli c g oi n g i nt o C o n 1, t o e n s ur e t h e y’r e 
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a w ar e of t h e diff er e n c e s  b et w e e n H A L a n d G o v er n m e nt. E G 
al s o c o nfir m e d t h at H A L e x p e ct s t o h a v e t h e n e c e s s ar y 
r e s o ur c e s m o bili s e d t o d eli v er a s u c c e s sf ul C o n 1.  
 

8. 0  Df T N P S d e p e n d e n ci e s   
8. 1   T h e b o ar d  n ot e d t h e p a p er a n d H A L  r ai s e d c o n c er n a b o ut p ot e nti al 

s h ar e h ol d er r e a cti o n.  H A L s u g g e st e d Df T a n d H A L bil at er all y u n p a c k 
Df T’ s d e p e n d e n ci e s p a p er  d uri n g f ort h c o mi n g di s c u s si o n s b et w e e n E G 
a n d C L.  

A cti o n 1 7 0 8 1 4/ 0 9  - C L a n d E G t o m e et a n d pr o gr e s s di s c u s si o n s  r el ati n g t o 
t h e d e p e n d e n ci e s, i n cl u di n g a n y p ot e nti al s h ar e h ol d er c o n c er n s 

A cti o n 1 7 0 8 1 4/ 1 0  - Df T a n d H A L t o u n p a c k N P S r e q uir e m e nt s p a p er at 
w e e kl y e n g a g e m e nt s e s si o n  

9. 0  Pl a n ni n g f or   
9. 1  o utli n ed t h e  p a p er pr o d u c e d o n Air s p a c e a n d w el c o m e d s u g g e sti o n s 

fr o m t h e b o ar d o n q u e sti o n s f or  , wit h t h e b o ar d s u g g e sti n g t h e  
f oll o wi n g:  

9. 1. 1  W h at a s s u m pti o n s ar e n e c e s s ar y t o gi v e c o nfi d e n c e t h at 
air s p a c e r e d e si g n c a n b e i m pl e m e nt e d i n ti m e f or t h e o p e ni n g of 
t h e He at hr o w N ort h w e st R u n w a y ?  

9. 1. 2  W h at ar e t h e c o nfi d e n c e l e v el s i n t h e s e a s s u m pti o n s ?   
9. 1. 3  W h at i s b ei n g u n d ert a k e n t o i n cr e a s e c o nfi d e n c e l e v el s ?  
9. 1. 4  W h at i s mi s si n g ?  

9. 2  a s k e d w h et h er t h e b o ar d w a s mi n d e d t o i n vit e  t o b ec o m e  a 
m e m b er of P C B. F oll o wi n g a di s c u s si o n , th e b o ar d c o n cl u d e d t h at  
s h o ul d b e i n vit e d p eri o di c all y  t o att e n d t h e P C B (r at h er t h a n all m e eti n g s), 
gi v e n t h at m u c h of t h e s u bj e ct m att er c o v er e d b y P C B m e eti n g s w a s of 
littl e r el e v a n c e t o N A T S. 

1 0. 0  S 1 6. Pr o gr e s s  
1 0. 1   

 
  

1 0. 1. 1   
 

 
  

1 0. 1. 2   
 
 

 
 

  
1 0. 1. 3   
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1 0. 2  I n N o v e m b er, t hr o u g h t h e c o st a n d b e n efit w or ki n g gr o u p , H A L will 
i nf or m airli n e s a b o ut i nfr a str uct ur e o pti o n s a n d t h e c o o p er ati o n n e e d e d 
fr o m t h e m.  

1 0. 3  C A A u p d at e d t h e b o ar d o n t h eir e n g a g e m e nt wit h airli n e s, n oti n g t h at  
f urt h er r e p ort s ar e d u e i n S e pt e m b er a n d D e c e m b er wit h Df T c o n si d eri n g 
a p o s si bl e e xt e n si o n  t o t h e S. 1 6 c o m mi s si o n. C A A w o ul d li k e d et ail s of 
m ultil at er al m e eti n g s b et w e e n H A L a n d airli n e s, t o b e u s e d i n t h e S 1 6 
r e p orti n g. 

 
A cti o n 1 7 0 8 1 4/ 1 1 - H A L t o e n s ur e all airli n e s h a v e t h e s a m e i nf or m ati o n a n d 
u n d er st a n di n g of  t h e pr o c e s s e s g oi n g i nt o C o n 1. 
 

1 1. 0  A O B  
1 1. 1  T h e b o ar d n ot e d t h e  p a p er o n A T M’ s .  
1 1. 2  J G o utli n e d t h e p ot e nti al a g e n d a t o pi c s f or f ut ur e P C B m e eti n g s :  

1 1. 2. 1  A S e pt e m b er P C B f o c u s e d o n air s p a c e a n d H A L c o n s ult ati o n s 
( 2 R a n d C o n 1 pr o gr e s s u p d at e); 

1 1. 2. 2  A n O ct o b er P C B f o c u s e d o n S urf a c e A c c e s s ( M 2 5 a n d a n 
u p d at e o n s urf a c e a c c e s s p a c k a g e s m o d elli n g) ; 

1 1. 2. 3  T h e b o ar d h a s r e q u e st e d t h at  pr e s e nt a n  u p d at e 
o n t h e  A vi ati o n Str at e g y , i n O ct o b er.   

 




