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Best Practice Safeguarding Process for Children - for use when
responding to possible exploitation through county lines

Note: These pathways consider the devolved nature of local authorities and Youth Offending Services in England and Wales, please be
aware that not all processes included may be applicable to your local area.

Referral into local authority children’s
services social care team, contact centre
for children’s services or local equivalent

(1st point of call)
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Engage with Multi-Agency Safeguarding
Hub (MASH) or local equivalent

Triage by partners for all cases
police forces and adult services
overlay data)

Is there a
significant concern?
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Outcome 1:
Refer child to local
authority Early
Intervention Team
(eg. Early Help Hub)
or local equivalent for
assessment
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Outcome 1:
Referral to Early
Intervention Team for
assessment

Outcome 2:
Complete a Social
Worker Assessment

Outcome 3:
Joint Investigation
and Significant Harm
Enquiry (Section 47)
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The home area of the child always retains
responsibility for the child, wherever they

If a child is found outside of their home area,
they should be returned to their home area by
the local police force. The local police should

The home area police force
The home area local authority children’s
services social care team or local equivalent
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are found.

inform both:
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in order to
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Refer child to:

Duty Social Worker

in local authority
Youth Offending Team
Worker in local YOT

N\ Emergency Strategy Meeting

(within 24-72 hours

from point of referral) to
co-ordinate a safeguarding
plan for the child. To include:

Police Officer In Command
(QIC)

Local Authority Social
Worker

Local YOT Worker

Health partners

Education partners
Voluntary partners

Other Partners

Police checks:

Is the offender and/or child a
foreign national? If yes, revert

to ICTG (see Section 5).

Note: If the child is believed
to be a victim of county
lines exploitation the
response should be primarily
safeguarding, not criminal
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justice.
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Outcome 2:
Complete a Social
Worker Assessment
( )

Considerations above
general guidance:

ICTG to attend Strategy Meeting
where appropriate to local area
(see Section 5)

NRM consideration (see Section 5)
County lines perpetrator / offender
considerations

Police International Checks

Speak to local Criminal Exploitation
Expert

Consider (Victim) Force Liaison Officer
Outcomes placed on intelligence
trackers where appropriate
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Offender considerations:

Who is the offender? How close do they
live to the child? Should the child remain
at home or be moved to safety? What is

the level of risk imposed?
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For more information, please visit: https://www.gov.uk/government/publications/county-lines-exploitation
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