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1 Welcome, Introduction and Apologies 

1.1 The Chair introduced attendees and offered apologies for those who could not attend. A list of 

attendees is available in Annex 1.  

1.2 Welcome was extended to the new members of HOSAC, Hugh Griffiths and David Main. 

 

2 Minutes, action and matters arising 

2.1 The minutes for the previous meeting were agreed.  

2.2 Previous action points were all addressed. It is noted that HOSAC members should continue to send 

points for future work.  

ACTION 1 

HOSAC members to send the Secretariats suggestions for future Council work 

 

3 CBRNE Prepare- lessons from the Skripal response 

3.1 Jake Stringer from CBRNE Prepare and Protect Science and Technology, Prepare Strategy was 

invited to share the background to CBRNE Prepare and to detail lessons learnt from the Skripal 

response.  

3.2 During the response, a thorough lessons learnt process was initiated. A number of initial strategic 

lessons came out of the enquiry via workshops and interviews across government, particularly that 

this event challenged traditional delineation of responsibility. Joint risk-based judgements were 

required to inform and advise decision making. During the response, science-advice, policy, health 

and communications were fused via an evidence-response cell. This impacted different interest 

groups within government, resulting in a complex system.  

3.3 It was noted that while this was a lengthy response, unlike most scenarios used in the National Risk 

Assessment there were very few casualties and fatalities. 

3.4 On the basis of this strategic learning, a proposal was presented to the National Security Strategic 

Implementation Group for Counter Terrorism. It was recognised that CBRN is a multidimensional 

risk with different factors that can potentially change the response required. The CBRN community 

want to ensure they have the right balance of capabilities against the contemporary risk spectrum. 

There has been agreement to resource a fusion cell across government to work on CBRN response 

understanding and preparedness, building on recent attack knowledge.  

3.5 The Council were asked to provide feedback and discussion on the objectives provided, and for 

continuing support throughout this work. 

ACTION 2 

Dave Delpy to make introductions between Jake Stringer and Royal Academy of Engineering System 

Engineers 

ACTION 3 

Secretariat to disseminate questions for the Council, and Council to respond with suggestions for on-

going involvement 

 

4 DSTL/CAST updates 



4.1 Jason Field thanked the Council for the opportunity to return to update Members. 

4.2 The team have come to the end of the first year of the transitional portfolio, with successes 

becoming evident. Systematic and proactive delivery of product can be seen, as well as greater 

leverage of MOD capability and resources. There are more people serving Home Office programmes 

now than there were members of CAST who were originally transferred over. Additionally, an 

alumnus of retired staff have formed a community of experts that are called on when required. 

When asked whether there were mitigation plans in place for any potential loss of specific expertise 

in the future, it was reported that training programmes have increased to plan for any loss of staff 

as well as identifying external suppliers who could provide support should it be required. 

4.3 The financial commitment of the Home Office commitment to Dstl has been met. The Oversight 

Board challenged that 25% of the portfolio should be focussed on planning towards the future. The 

transitional portfolio has several capability areas that are broadly grouped.  

4.4 The forward-thinking portfolio should provide even greater links to Home Office programmes, with 

aspirations of S&T explicitly discussed in all future business plans. This portfolio has also been 

broadly grouped and includes further plans on how the individual parts will join up, focussing on 

how to use S&T for future preparedness in balance with securing the current issues. 

4.5 It is stated that external thinking is desired, using the Council’s experience, knowledge and networks 

to provide guidance, oversight/ insight and challenge to the programmes. It is ultimately desired 

that Members will be mapped to specific programme elements throughout the programme lifetime. 

ACTION 4 

Jason Field to distribute the transitional portfolio. The forward-thinking portfolio will be distributed 

in due course 

ACTION 5 

Willing Member(s) to be mapped to programmes to assist with peer-review and in developing the 

areas and work programmes going forward 

ACTION 6 

Owen Bowden-Jones extended an open invitation for Jason Field to use the expertise on the Advisory 

Council for the Misuse of Drugs 

ACTION 7 

Jonathan Shepherd to make relevant introductions  

 

5 CBRN and public communications 

5.1 Angus Ironside introduced the CBRN Threat Policy team.  

5.2 The policy team holds responsibility for event mitigation and as part of this work are building on 

how best to educate and inform the public on appropriate responses. It is essential that the method 

of communication does not provoke undue concern or panic but does present an important enough 

message for people to take note or action.  

5.3 It has been agreed cross-government that this is an important piece of work and stages to deliver 

the work have been confirmed. This is to include an expert working group from all sectors to analyse 

research and develop principles, and to assess existing campaigns against the updated principles. 

The Council was specifically asked for comments on the outlined approach and for advice on 

expertise and experts to be included in the working group.  

ACTION 8 

Dave Delpy and Jonathan Shepherd to make relevant introductions 

ACTION 9 

Secretariat to disseminate specific questions to Council and Members to respond with suggestions as 

requested above 

 



6 CSA Update 

6.1 Areas of research interest. To be published soon, details to follow. ARI relating to some specific 

areas are already available.  

6.2 Strategic Priorities Fund. UKRI have made use of Home Office published documents in identifying 

priorities. SPF Wave 1 results are now public, with funding going towards several areas including 

criminal justice. It is important that HO priorities remain aligned with UKRI. 

6.3 Forensics. House of Lords have an enquiry into forensic research and the surrounding landscape, 

identifying that there should be increased forensics research and funding. There is a proposal on 

providing an improved joined up process including participants from UKRI, government, police, 

judiciary, universities and forensics providers. 

6.4 Salisbury. This is the one-year anniversary of the Salisbury event. The cross-government committee 

was pleased to sign off that the area is now clean. It was acknowledged that this took a huge 

amount of work not only from the military, but also across government and from scientific experts. 

6.5 Drones. Within the Home Office counter-drone unit, science and technology is critical. A number of 

pieces of work are being produced via collaboration between government and industry on issues 

including detection and disruption.  

6.6 Serious violence. There is increased engagement with science and technology experts on this field, 

including a DASA call for funding novel technologies pertaining to detection. It was acknowledged 

that there is also a need for public health procedures and a lot of continued work in this field is 

expected. It was noted that hospital data should be able to be shared and it was suggested that data 

sharing processes could be reviewed with this example in mind. It was also mentioned that there 

are some epidemiological techniques that can be applied to serious violence. 

6.7 Spending review. A number of themes are emerging regarding cross cutting themes between 

government and industry with impacts pertaining to Home Office priorities. The CSA is looking to 

make science a good proposition within the spending review. It was requested that HOSAC would 

review the forward proposals. Treasury have announced £50m per year for science in government, 

starting in 2021, from which Home Office can bid for support. There is also work continuing with the 

police regarding science and technology. 

6.8 EU Exit and HOSAC involvement. There are several groups in place to discuss science in the context 

of EU Exit, both for implications on science and for science involvement in the process itself. 

Contingency plans are in place that utilise science and technology. It is requested that HOSAC will be 

involved in a science impact cell to provide fast responses and advice via the Government Office for 

Science.  

ACTION 10 

Secretariat to facilitate HOSAC Members contribution to the science impact cell 

6.9 Deputy CSA. The CSA was pleased to announce a Deputy-CSA has been appointed. An 

announcement with full details to follow soon. The Chair offered welcome to the new appointment 

and extended an open invitation to following HOSAC meetings.  

7 Any other business 

7.1 An open invitation was extended to all HOSAC Members and by extension their universities and 

societies from Chris Hughes regarding the open vacancies on the Biometrics, Forensics and Ethics 

Group. 

ACTION 11 

Secretariat to circulate details of BFEG vacancies to HOSAC Members 

7.2 The date for the next HOSAC meeting will be determined in collaboration with the new Chair when 

they are appointed. 

7.3 The Compendium Report has been finalised and the process of publication is underway.  

7.4 The Chair thanked the Secretariat and CSA for arranging an interesting programme for the HOSAC at 

the Security and Policing Event. 



 

 

Summary of Actions 

 

1. HOSAC members to send the Secretariats suggestions for future Council work 

2. Dave Delpy to make introductions between Jake Stringer and Royal Academy of Engineering 

System Engineers 

3. Secretariat to disseminate CBRNE Prepare agenda point questions for the Council, and Council 

to respond with suggestions for on-going involvement 

4. Jason Field to distribute the transitional portfolio. The forward-thinking portfolio will be 

distributed in due course 

5. Willing Member(s) to be mapped to DSTL programmes to assist with peer-review and in 

developing the areas and work programmes going forward 

6. Owen Bowden-Jones extended an open invitation for Jason Field to use the expertise on the 

Advisory Council for the Misuse of Drugs 

7. Jonathan Shepherd to make relevant introductions between Jason Field and colleagues 

regarding DSTL programmes 

8. Dave Delpy and Jonathan Shepherd to make relevant introductions between Angus Ironside 

and colleagues regarding CBRN communications 

9. Secretariat to disseminate CBRN Communication agenda point questions to Council and 

Members to respond with suggestions as requested 

10. Secretariat to facilitate HOSAC Members contribution to the science impact cell 

11. Secretariat to circulate details of BFEG vacancies to HOSAC Members 

  



Annex A 

Attendees 
Dave Delpy (Guest Chair) 

Owen Bowden Jones 

Chris Hughes 

David Lane 

Jonathan Shepherd 

 

Home Office Colleagues 

John Aston (CSA) 

Jason Field 

Angus Ironside 

Mina Patel  

Jake Stringer 

Science secretariat 

 

 


