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Practical tool: Behaviour protocols at King Charles I School
King Charles I Secondary School in Worcestershire, which has approximately 1000 pupils, has developed a behaviour policy based on clear protocols to help tackle workload.
	Background from Chris Gibson, Deputy Headteacher
During the 2014/15 academic year, we set out to develop our behaviour for learning protocols for a variety of reasons. We were aware of the negative effects of low-level disruption on our students’ outcomes; and the poor behaviour in some classes was having a detrimental effect on staff morale, staff/student mental health and welfare and staff workload. King Charles I School is a split site school and it was extremely difficult for departments and individual members of staff to deal with behaviour on top of planning and delivering high quality lessons, and movement from one site to the next. We believe that the senior leadership and pastoral support teams should be dealing with behaviour and the role of a teacher is to consistently follow the warm but consistent behaviour for learning protocols. When all staff are being consistent, the students are quicker to accept it and move on. No one enters teaching because they love to tell students to sit down or stop calling out. But learning does not happen without a foundation of clear expectations.




Our behaviour for learning protocols include the following:

· Clarity on the expectations of pupils around the school and in lessons. This was simplified to make sure everyone understood it;

· Setting up routines during all lessons and break/lunch times so that there was greater consistency across the two sites;

· A small number of consequence codes for staff to use-eg C1, C2 and C3. Further information can be found on pages 4 and 5 of our behaviour for learning protocols;

· Quick and easy use of the school information management system (SIMS) to log behavioural issues;

· School Leadership Team (SLT) and pastoral staff are highly visible during all lessons and break/lunch times. We have set up systems for staff to easily call for help and support when necessary;

· Clarity about what constitutes ‘good behaviour’ so that everyone can model it and students can be praised for doing it;

· Clarity about what would constitute issuing a consequence code. This is regularly reviewed with staff and explained to students and their parents/carers so that they understand our expectations. Basically, consequences should not be a surprise; 

· Clarity about how to articulate when a consequence has been issued;

· Regular monitoring of the number of consequences issued so that we can support key students and ensure consistency across the school;

· A centralised detention system so that departments and staff do not need to run their own. At the moment, teachers are responsible for staffing one detention per half term and this is accounted for in directed time. From September 2019, non-teaching members of pastoral support teams will supervise the detentions and this will no longer fall to teaching staff;

· The senior leadership, heads of year and pastoral support teams deal with queries from parents/carers regarding any consequences set using the behaviour for learning protocols;

· Parents/carers can track the number of achievement and behaviour points issued to their son(s)/daughter(s) using our regular reports and the SIMS Parent App;

· Regular feedback to year groups and houses about the number of achievement and behaviour points issued is generated by SIMS. The difference between the number of achievement and behaviour points for each student contributes to house points; and

· Regular feedback and external reviews help us to review and evaluate the behaviour for learning protocols and they have evolved over the last 3 years.


	
‘The clear and consistent approach to behaviour management at King Charles I School has significantly reduced my workload. The consistent use of effective and clear routines within each classroom and centralised detentions mean that I can now simply teach, rather than spend time dealing with low-level disruption.’

(Katie Perry, Head of English)




For more information, contact Chris Gibson, Deputy Headteacher, at cgibson@kingcharles1.worcs.sch.uk. 
Using this example
Schools can, if they wish, tailor or adopt this example when reviewing their own policies and practice although there is no requirement to do so. The government does not endorse any particular commercial products, and any products named are provided as examples only.
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