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Reducing workload: support for governing boards - workshop
Burdensome and unnecessary tasks take teachers and leaders away from their primary role of helping their pupils and working hours in England are significantly higher than other countries.
Workshop aims
To provide information for boards on the importance of addressing workload and the role of the board in supporting this, and to facilitate discussions leading to action which reduces workload across the school and for the board itself.
Why
High or unmanageable workload is often reported as one of the main factors in teachers’ decisions to leave the profession[footnoteRef:1]. Governing boards have a strategic role in working with school leadership teams to improve recruitment and retention. [1:  Smithers and Robinson (2003) ‘Factors Affecting Teachers’ Decisions to Leave the Profession’, NAO (2017) ‘Retaining and Developing the Teaching Workforce’, DfE (2017) Teachers analysis compendium 2] 

How
Use the workshop:
· To understand the issues, nationally and at school level.
· To discuss how your board can support workload reduction, and review and streamline current board processes, including data collections.
· In a way that is most useful for you, for example, each stage can be used individually and tailored to fit the situation in your own school. There is no expectation that you use all of the slides provided.
Outcomes
· To agree SMART actions to remove or streamline practice.
· Workload is reduced over time without negative impact on pupil outcomes.
Key resources
· Governance Handbook and Competency framework 
· Professional development for Governors
· School Teachers’ Pay and Conditions Document 
· Workload Advisory Group report
· Ways to reduce workload in your school advice 
· School workload reduction toolkit: support for governing boards and trustees 
· Ofsted school inspection handbook

	For further information
School leaders, teachers and other sector experts have worked in conjunction with the Department for Education (DfE) to design the workload reduction toolkit to help schools assess and address workload issues. For further information about action to support schools is available in in reducing school workload.
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