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Support for governing boards and trustees: school workload reduction toolkit
How to use the resources in the zip file
You can run the workshop with groups of schools or in teams, and adapt the example for use in your school(s).
The slides contain facilitator notes explaining how to run the sessions with governors. You can use the Governing boards discussion template to capture feedback.
There is a summary handout to explain to staff in the workshop what to expect.
The primary school governing board example is free for you to use or adapt to suit your own school context. This describes how a primary school governing board have focused on reducing workload as part of their strategic planning role
What has worked in schools
Find out more about how education professionals reduced workload in their schools.
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