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Practical tool: Governing Board reflections on reducing workload across a school 
Introduction 
The Governing Board in Ongar Primary School in Essex, which is a one form entry school, have focused on reducing workload as part of their strategic planning role.
	Background from Rosemary Lovatt, Chair of Governors (NLG)
Working smart has been our mantra at Ongar Primary School. We believe in developing a team spirit between the governors and the school. We are all there for the good of the pupils and we try to clear on how everything we do improves things for them. As a small school we have make use of all available resources and work smart to limit the burden on staff and governors. 



Reducing workload for our board has come as a by-product of having effective board processes in place. Working closely with our leadership team, we plan the work of our board and review requirements for the coming year, including in relation to data. We do this as part of whole school processes and alongside the School Development Plan. Our governance calendar sets out a high level plan of when we will meet and what we need to cover at each meeting. This is based on the three assessment points the school identifies. All of this ensures there is no need to make new or unplanned requests throughout the year which reduces workload for the board, the leader and staff in the school. 

We are clear on our role and ensure it does not lead to additional workload. Our objective is to be supportive and ask questions about, for example, whether changes are working or if they are adding to workload. We keep a list of policies which sets out which are statutory to help us to plan reviews. When reviewing policies, we mostly do this outside of board meetings and make a particular policy the responsibility of one board member. This keeps the meetings focused and means that the time of the whole board is spent more effectively. To reduce workload we don’t have a report for the headteacher at each meeting. Instead we use our RAG rated school development plan, Governor monitoring plan and ‘school on a page’ to track progress and gather evidence. An example of how we plan meetings over the course of the year is below.
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Governance Meeting Dates 2018-19 version 1.0
All meetings run from 5.30pm to 7.30pm, unless otherwise stated

	When
	Type of meeting
	Agenda/Purpose

	Autumn term 
4th September to 19th December
	
	

	10-09-18
5.30 to 7.30pm
	GB planning meeting
	Receive drafts of plans – SDP, Pupil Premium and Sports Premium for planning purposes
Agree GB monitoring plan for the year
GB Self-review and training plan


	01-10-18
5.30 – 7.30pm








	LGB – Standards focused









	Review SEF
Discuss SDP
Discuss Communication plan
Discuss Pupil Premium Plan
Discuss Sports Premium Plan

Housekeeping:
· Code of conduct
· Business Interest declaration
· eSafety forms
· LGB terms of reference
· Nominate chair and vice chair
· Refresh governance policies

· School trips 18/19 and refresh Educational Visits Policy
· Inset days 19/20
· Intake numbers


	Half term break 
22nd to 26th October
	
	

	26-11-18
	GOVERNOR MONITORING THIS WEEK
	

	03-12-18
5.30-7.30pm
	LGB – Business focused
	Budget review
Accounts review to date
Report on teacher Pay awards and PMR process 
Asset Mgmt Plan
Headteacher PMR report
Communication plan for the year
Risk Mgmt Plan
Feedback from governor monitoring
Review external comparison data


	Spring term
3rd January to 5th April
	
	

	21-01-19
5.30-7.30pm
	GOVERNOR MONITORING THIS WEEK
	Review assessment data against term 1 targets

	04-02-19
5.30 – 7.30pm
	LGB – Standards focused
	Review term 1 targets – RAG rated SDP
Safeguarding annual report
Feedback from termly monitoring
SEND report

	Half term break
18th to 22nd Feb
	
	

	18-03-19
5.30 – 7.30pm
	LGB – Business focused
	1st view of budget for 19/20
Update on 3-5 year forecast
Review of cash flow
Review pay awards for support staff
HR update
Health and safety annual report
Risk management update
 

	
Summer term 
23rd April to 24th July
	
	

	20-05-19
5.30- 7.30pm
	LGB – standards focused 
	Review Spring term targets – RAG-rated SDP
Update on SATs
Approve budget for 19/20 and proposed staffing model
Review Pupil Premium and sports premium plans and impact
Agree stakeholder surveys
Curriculum review
Attendance review

	Half term break
27th to 31st May
	
	

	17-06-19
5.30 – 7.30pm
	GOVERNOR MONITORING THIS WEEK
	

	01-07-19
5.30 – 7.30pm
	LGB – Business focused
	Finalise site work for summer holidays
Update Risk Management Plan
Updated 3-year forecast 
Review cash flow
Feedback on termly monitoring
SEND review
Review SATs and Phonics results
Agree non-pupil days for next year
Agree meeting calendar for next year
Review stakeholder survey results
Approve chairs report to stakeholders
Approve staffing model and SPD budget for 19/20
Discuss first draft of SDP for 19/20




For more information, contact Rosemary Lovatt, Chair of Governors at chair@ongar-pri.essex.sch.uk 
Using this example
Schools can, if they wish, tailor or adopt this example when reviewing their own policies and practice although there is no requirement to do so.
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