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Practical tool: Ascent Trust Workload Agreement
Introduction 
Ascent Multi-Academy Trust was founded with the aim of developing a vision and strategic plan for special educational needs in Sunderland. The trust is made up of four schools with pupil numbers ranging from approximately 130 to 200.
	Background from Carolyn Morgan, CEO, Ascent Academies Trust
Ascent Trust developed a ‘Fair Workload Charter’, taking inspiration from the Nottingham Education Improvement Board Fair Workload Charter, to support better recruitment and retention of teachers and support staff. The charter sets out what teachers and support staff can expect from the academy they work in, in relation to their workload, professional development, pay and rewards.



Using this example
Schools can, if they wish, tailor or adopt this example as an aspirational ‘standard’ when reviewing their own policies and practice although there is no requirement to do so.
For further details, please contact: Carolyn Morgan, at cmorgan@ascenttrust.org
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Ascent Trust Workload Agreement 
[image: ]Intention
Ascent Trust’s ‘Fair Workload Charter’ sets out what teachers and support staff can expect from the academy in which they work.
 
Ascent Trust wants to be able to recruit and retain staff by: 
a. ensuring they have a fair and reasonable workload
b. providing high quality training and professional development opportunities that meet the needs of individual members of staff
c. providing a pay and rewards package at least that of the national agreement for teachers and support staff
The National Picture
It is clear from national surveys and Ascent Trust’s own fact finding, that excessive workload is a major obstacle to schools across the country being able to successfully recruit and retain the best teachers and support staff.
Recently, three national working parties established by the Secretary of State for Education have reported on the national picture and indicated how excessive workloads might be reduced. 
On marking, (‘Eliminating unnecessary workload around marking’, DfE March 2016) the working party said: 

‘We are concerned that it has become common practice for teachers to provide extensive written comments on every piece of work when there is very little evidence that this improves pupil outcomes in the long term.’
‘One message was very clear: marking practice that does not have the desired impact on pupil outcomes is a time-wasting burden for teachers that has to stop.’
‘Policies should be judged on the actual hours spent on marking, and adjustments to requirements made where necessary.’



On planning, (‘Eliminating unnecessary workload around planning and teaching resources’, DfE March 2016) the working party said: 

‘Rather than requiring teachers to produce detailed, written lesson plans routinely, school leadership teams should be reviewing the effectiveness of how the time set aside for planning is allocated. If planning is to be effective, schools should look to allocate blocks of time to allow proper collaborative planning, which offers excellent opportunities for professional development.’

‘Senior leaders should review demands made on teachers in relation to planning to ensure minimum requirements to be effective are made.’

On pupil performance data, (‘Eliminating unnecessary workload associated with data management’, DfE March 2016) the working party said:
 
‘Do not routinely collect formative assessment data.’

‘Summative data should not normally be collected more than three times a year per pupil.’
Ascent Commitment to Staff 
Staff working at Ascent can expect:
a. a fair and reasonable workload which will be ensured by: 
 
● ELT commitment to work towards a reduction in working hours (above and beyond 1265) for all teachers and a Trust review of TA contractual hours and duties during 201X-1X 
● the Senior Leadership Team (SLT) in each academy to state and plan with staff/ teams the allocation of directed time 
● each academy to publish and adhere to termly calendar where possible
● the appraisal of all staff to include a review of workload with a supporting action in order to ensure employers exercise their duty of care to employees with regard to workload, including heads of academy
● a total review of the Educational Health Care Plan (EHCP) reports and meetings with Ascent (rather than individual LA) providing the lead on systems and procedures
● a guarantee from SLT to staff that any major changes initiated by the Trust will be planned on an annual basis and shared with staff via Academy Improvement Plan (AIP) 
● a working party to be established to review curriculum planning systems across the trust with the intention of reducing workload
● each Academy to produce clear expectations sheet/policy linked to marking/feedback and assessment
● Ascent workload impact assessment is completed before new Trust policies, reports and initiatives introduced to ensure no negative effect on workload 
● a review of the support in each Academy in order to reduce admin duties currently undertaken by teachers (SLT and business support to review and then action)
● for staff other than teachers, the requirements of policies should be reasonably deliverable within contracted hours
● the Workload Charter will be regularly reviewed with all staff

b. high quality training and professional development opportunities that meet the needs of individual members of staff by: 

● enabling staff to access the Ascent promoted induction and training programmes
● enabling staff to access the Ascent ‘ladder’ of generic training programmes linked to different stages of career progression
● ensuring staff are well trained and appropriately qualified
● supporting teaching assistants in progressing to qualified teacher status where appropriate
 
c. pay and reward package at least that of the national agreement for teachers and supports
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