[image: Department for Education]	
Wellbeing and workload: school workload reduction toolkit
How to use the resources in the zip file
These examples show how schools have tackled workload through a wellbeing centred culture:
· establishing a school wellbeing committee
· a workload and wellbeing action plan
· how to establish a school workload group
· a programme of work to tackle workload and improve wellbeing
· a whole school approach to wellbeing
· an academy trust workload agreement
· two examples of staff wellbeing policies 
You are free to use any part of the information in each of these documents.
For example, you could:
· use the academy trust workload agreement as it is or change the wording
· adopt the workload and wellbeing action plan but include different objectives
What has worked in schools
Find out more about how education professionals reduced workload in their schools.
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