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General
• This guide has been provided to assist you in
using and understanding the Armed Forces
Pension Scheme (AFPS) Calculator.
• The forecast that YOU complete will be based on
the information that YOU put into the calculator.
YOU are the one person who is best placed to
know about your past, current and future service in
the Armed Forces.
• If you don’t understand any of the fields within the
calculator, click on the following icon for more
details:
• The forecast will give you the best case scenario
based on the information YOU have provided, for a
more accurate forecast submit an AFPS Form 12 to
Veterans UK (you are entitled to one free per year).
• Limitations. There are limitations for some Service
personnel who won’t be able use the Pension
Calculator. Those groupings are annotated at para
5 of the Terms and Conditions.

The calculations on the Armed
Forces Pension Scheme Calculator
are for guidance purposes only
and not intended to provide you
with financial advice. It is strongly
advised that you read the Terms
and Conditions. Click here to read
the Terms and Conditions
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What do I need?
• To complete an Armed Forces Pension Scheme (AFPS) forecast you will need
the following:
• A computer, tablet or mobile phone with internet access (intranet or
internet).
• Your rates of pay from 2015 (including your supplementary level and
increment level); this information is contained in your Statement of
Salary and Deductions (Pay Statement!). Your Unit HR can assist.
• The following key dates:
•
•
•
•

Date of Birth
Date of Entry or Enlistment
Anticipated date of leaving the Service
Dates for ALL promotions

Top Tip
This is ALL about YOU, you hold all the key information
required for a pension forecast
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Step-by-Step guide 1:
Completing the AFPS Pension
Calculator Forecast
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• Go to: http://modabc.co.uk/

• Click on Pension
Calculator

• Read the ‘welcome and
introduction’ page to the
Pension Calculator.
• Watch the ServicetoCivvy
short video (optional).
• Click on and read the Terms
and Conditions (essential).
• Tick that you have read the
Terms and Conditions.
• Click Continue.
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• Choose ‘Make a new
projection’
• Click Continue

• Populate the drop down
lists
• Click Continue when
completed

Top Tip

Remember, you know
your information, all
you are doing is
selecting the options
that fit your criteria
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1. Service = Army

DROP
DOWN LIST

Top Tip

If you are unsure of any
of the fields that you
need to populate click
the following icon:
2. Engagement Type = Regular

4. Put in your Date of Birth

3. Rank = Warrant Officer II

5. Put in your
date of entry or
enlistment

6. Put in the anticipated date of leaving the Service (see slide 9)
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• Click Continue

An Army WO2 (OR8) has been selected as
an example for this indicative forecast.

Top Tip

Ensure this date is at or
past the full eligibility
point for your pension
(i.e. AFPS 15 = 20(+)
years service and 40(+)
years of age).
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• This next screen
select the AFPS you
are a member of

Based on your date of
enlistment the calculator will
give you a series of options,
in this case the subject was
initially AFPS 75 but was
transferred onto AFPS 15
= AFPS 75/15

• Click Continue
• If you have had
breaks in service
select ‘Yes’ and
populate the
dates
• Select Continue
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• You will now be asked to
confirm your RANK and pay
level between 1 Apr 15 and the
current day.

Top Tip

The majority of Service
personnel will select
STANDARD, only select
Nurse, Aviator, Special
Forces etc….. if you are
in that grouping. If you
are in any doubt of this
information please
check with Unit HR

• This is to establish the rank and
level of pay when transitioning
onto AFPS 15 and any other
movement (promotion and pay
supplement) to the current
date.
• The calculator will
automatically understand and
work out what you have
accrued from your legacy
pension (in this example, AFPS
75)- more details later in this
guide.
• First populate your personal
known details as of 1 Apr 15
• Then select ‘Add’
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• Now populate details as of 1
Apr 16
• Then select ‘Add’

Top Tip

• Repeat process at least one
more time.

This information can be
found on your Pay
Statement

• You have now stored the
details required for between
1 Apr 15 to the current day.

Top Tip

You need to have added at
least two service history data
fields to progress
• Select Continue
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This forecast is based on an
‘Other Rank’.
Officers forecasts are very
similar but will have differing
options, i.e: Officers don’t
have a supplement level…

This is the last screen that requires to be
populated. Remember this is a ‘forecast’.
You can use this to work out your best
case or worst case scenario.

Top Tip
This information about YOU. You can find your pay related details
on your ‘Statement of Salary and Deductions’

• Select Continue
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Step-by-Step guide 2:
Saving your forecast
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Your
forecast
Top Tip

You can print your
forecast direct from the
computer but it is
suggested that the best
option would be to
email yourself a copy
of the forecast and
save for future
reference.
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First - save your forecast
• Go to the bottom of the online
forecast and press ‘Save Calculation’

• Select ‘Email’
and populate
the email
address you
want this to
go to

• Dropdown list will appear

Confirmation that the
email has been sent.

• Select Send

• Close
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Step-by-Step guide 3:
Understanding the Pension
Calculator Forecast
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Your
forecast
The next series of slides
will explain each separate
box within the forecast
and explain the key
information that you
should understand.
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The first part of your pension forecast is a
summary box based on the information
you have inputted.

The calculator reminds you of your State
Pension Age (SPA). This is the age when
your full deferred pension benefits
under AFPS 15 are paid.
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This is a visual chart of when your Early Departure Payment
(EDP) and pension benefits are in payment
The key is selfexplanatory

This bar can be scrolled
back to adjust your forecast

The growth factor
defaults to 0%. You can
change the Growth Factor
percentages and see your
pension benefit value
increase. By selecting a
Growth Factor of either
1.25%, 2.25% or 3.25%
you can see how your
pension might grow in the
future if earnings growth
exceeds price inflation by
the given amounts for
each year you remain in
service.
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Another summary box based on your information
that you have inputted into the calculator

In this example the date of exit is the same date as your eligibility to an
AFPS 15 Early Department Payment (EDP). If the anticipated date of
leaving is before you have completed 20 years service and aged 40 you
would not be eligible for an EDP; you will only receive a deferred pension
at State Pension Age (SPA)

Amount of years accrued
and secured under AFPS 75

Amount of years accrued
under AFPS 15
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This is the most important part of the forecast. This section
informs you of your forecasted future pension benefits
As this forecast covers split
pension schemes (75/15)
the benefits are broken
down to show you which
scheme they come from

Overall value
of the benefits

This is your
annual
payment from
the point of
discharge
until SPA

This is your
Lump Sum
payment at
the point of
discharge
This will be
your revised
annual
payment
from SPA
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Additional Pension Benefits
The next series of slides will explain additional pension
benefits as shown on your forecast:

Top Tip

-Overview (Slide 24)
Option 1

Commutation AFPS 75 (Slide 25)
Worked Example (Slide 26)

Option 1a

Commutation AFPS 15 (Slide 27)
Worked Example (Slide 28)

Option 2

Inverse Commutation (Slide 29)
Worked Example (Slide 30)

Option 3

Early Pension Payment (Slide 31)
Worked Example (Slide 32)

These additional
pension options
are your choice
based on your own
personal needs. If
you need extra
annual income or
wish to generate a
larger tax-free
lump sum these
additional pension
benefits can help.
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This box illustrates other options available to you with your pension benefits

Top Tip
A Lump Sum is tax-free, EDP and Pension
income is Taxable

Option 1 - Inverse Commutation
Is when you exchange all of your tax-free EDP lump sum for
an increase in the amount of monthly EDP income (until SPA
when your AFPS 15 deferred pension begins).

Option 2
Commutation
Is when you
give up part
of your
pension
income in
return for a
tax-free lump
sum, if you
leave before
age 55.
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Option 1 - Commutation AFPS 75

In this example you could
surrender some of your AFPS 75
Immediate Pension of £6,070 to
increase your Lump Sum (TaxFree) by £9,535. This will
reduce your Immediate Pension
to £5,155 until the age of 55.
The new annual benefits from
exit till age 55 would now be
reduced to
£5,155 + £3,814= £8,969
New (Tax-Free) Lump Sum of
£9,535 is now added to
£18,210+£25,238
= £52,983

Top Tip
Do the sums to understand how much you could gain or lose in
the long term – remember a Lump Sum is Tax-Free

25

Option 1 Worked Example – Commutation AFPS 75

Immediate Pension
New Immediate Pension (after commutation)
Difference
Age of exit = 40
Years till 55 = 15

£6,070
£5,155
£915

£915 X 15 = £13,725 (this is the taxable amount you would be surrendering over
15 years) to generate a tax-free lump sum of £9,535
New (Tax-Free) Lump Sum is now £18,210 (AFPS 75) + £25,238 (AFPS 15) + £9,535
(commuted in AFPS 75) = £52,983
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Option 1a - Commutation AFPS 15

In this example what you would
be doing, at SPA, is surrendering
some of your AFPS 15 Deferred
Pension of £11,217 to generate
a NEW Lump Sum (Tax-Free) of
£48,072 paid at SPA (68). This
will reduce your Deferred
Pension at SPA to £7,211
(depending on growth) for life.
The new annual benefits from
SPA would now be reduced to
£6,070 + £7,211= £13,281
instead of £17,287
But you have
generated a NEW (Tax-Free)
Lump Sum of £48,072

Top Tip x 3

1. Do the sums to understand how much you could gain or lose in the long term – remember a Lump
Sum is Tax-Free.
2. At State Pension Age you will also begin receiving your State Pension ☺.
3. All the figures above are based on maximum commutation, you could take less.
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Option 1a Worked Example – Commutation AFPS 15
Armed Forces Pension lifespan is worked out on an individual living until age 86

Deferred Pension
New Deferred Pension (after commutation)
State Pension Age = 68
Years till 86 = 18

Difference

£11,217
£7,211
£4,006

£4,006 X 18 = £72,108 (this is the potential taxable amount you would be
surrendering, depending how long you live) to generate a tax-free lump sum of
£48,072
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Option 2 - Inverse Commutation

In this example what you
would be doing is
surrendering your AFPS 15
(Tax-Free) EDP Lump Sum of
£25,238 to increase your
monthly AFPS 15 EDP income
from £3,814 to £5,250
The new annual benefits from
exit till SPA would now be
£6,070 + £5,250
= £11,320

Top Tip
Do the sums to
understand how much
you could gain or lose in
the long term –
remember a Lump Sum is
Tax-Free
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Option 2 Worked Example – Inverse Commutation

Early Departure Payment
New Early Departure Payment (after inverse commutation)
Difference

£3,814
£5,250
£1,436

Age of exit = 40
Years till SPA = 28
£1,436 X 28 = £40,208 (this is the overall taxable benefit you would be gaining).
£25,238 (this is the potential tax-free amount you would be surrendering) to
generate a an extra £1,436 per annum in EDP until your SPA.
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Option 3 - Early Pension Payment

This only affects the AFPS 15
element. This box illustrates
the amount of Pension you
would receive if you decided to
take your pension payments
early.
In this example if you decided to
take your pension early from
age 55 you would still be
receiving your EDP of £3,814
(until SPA) plus the £5,351.
However from SPA your pension
would not increase to £11,217
Your new Pension benefits
(from SPA) would be £6,070
(AFPS 75) + £5,351 (AFPS 15)
=£11,421

Top Tip
Do the sums to
understand how much
you could gain or lose in
31
the long term

Option 3 – Early Pension Payment

Early Pension Payment at 55

£5,351

Age of early pension = 55
Years till SPA = 13
£5,391 X 13 = £69,563 (this is the overall taxable benefit you would be gaining from 55 to SPA).
Original Deferred Pension
Early Pension Payment
State Pension Age = 68
Years till 86 = 18

Difference

£11,217
£5,351
£5,866

£5,866 x 18 = £105,588 (this is the potential taxable amount you would be forfeiting) to receive your
Early Pension Payment from age 55.
You gained £69,563 but forfeited £105,588 - an overall potential net loss of £35,995.
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This next box is just a summary
of the information that you
have already provided
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This final section is a copy of the Agreed
Terms and Conditions.

Top Tip
Have a read, it is full of useful supporting
documentation and references
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Further advice and guidance
• Unit HR – Will be able to assist/signpost you.

• Veterans UK helpline - 0800 085 3600
• Request the free yearly pension forecast by
submitting an AFPS Form 12 to Veterans UK.

• Independent Financial Advisor - For advice
on the best options for your personal
circumstances.
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