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The main objectives of this study were to provide Ofsted with robust and 
timely evidence from classroom teachers to: 

1. Explore their perceptions of Ofsted.

2. Help improve the way Ofsted communicates with teachers.

3. Measure understanding of Ofsted’s myth busting campaign.

Background
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Sample profile 

▪ An online survey was developed with Ofsted and was carried out among 
teachers between 20 March–10 April 2019.

▪ The total number of respondents was 1,007 teachers; 397 teachers 
working in a primary school and 610 teachers from a secondary school. 

▪ The figures have been weighted and are representative of all teachers 
in England by their age, gender, school type and phase.
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Key findings
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Ten key findings
1. Awareness of Ofsted’s myth busting campaign has consistently increased, with 47% of all teachers now having heard something about Ofsted’s myth 

busting campaign compared to only 27% in 2017. 

2. Subsequently, there has also been an increase in awareness of specific myths either being true or false. In particular, a greater proportion of teachers 

are aware that Ofsted is not looking for a particular teaching style, that many inspection teams do include a senior leader from another school and 

that Ofsted doesn't expect to see data about pupil performance and progress set out in a particular way.

3. Overall opinion of Ofsted has fallen since last year. Agreement that Ofsted acts as a reliable and trusted arbiter has fallen from 35% in 2018 to 18% this 

year. But, for the most part, teachers are not more likely to disagree but to choose neither agree nor disagree. Those who were most recently 

inspected were less likely to disagree than those who were inspected one to two years ago. 

4. Seven in 10 (71%) continue to feel that their last inspection was pretty much in line with what they expected. Half (52%) still feel that the inspection 

team were ‘professional but detached’. 

5. Six out of 10 (61%) teachers whose school has been inspected by Ofsted feel that the final judgement reached by the inspection team was a fair and 

accurate assessment, this has remained the same since last year. 

6. There has been a decrease in agreement that inspections are important and necessary to monitor performance and hold schools to account (38% agree 

compared with 50% in 2018). While agreement has fallen, disagreement remains the same with teachers having less of an opinion on this issue. 

7. Only 27% of teachers feel inspections help individual schools improve (27% compared with 31% in 2018) but there has been an increase in perception 

that Ofsted inspectors have relevant frontline experience. 

8. 41% of teachers currently feel that their school places a greater emphasis on getting good results than the content of the learning. This is significantly 

higher than parents’ perception, which shows 24% feel this. Of those who work in a school that places a greater emphasis on getting good results than 

the content of the learning, seven in 10 (70%) teachers disagree with this focus being taken in their school. 

9. 70% of primary school teachers state that their school has a strategy for improving and teaching reading. 91% use at least one of the outlined 

approaches to develop children's literacy. 

10. While reading strategies are fairly widespread across primary schools, only a quarter of teachers feel most/all teachers at their schools are equipped 

to teach phonics to all children.
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Ofsted’s myth 
busting 
campaign
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Current understanding of myths
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There has been a steady increase in awareness of Ofsted’s myth busting campaign 
over the last two years, with awareness now standing at 47%

8

47% 48%

5%

36%

59%

5%

27%

68%

5%

Yes No Don't know

2019 2018 2017

Awareness of the myth busting campaign is 

higher for:

Teachers aged 18 to 44 (50%), compared 

with those aged 45+ (41%)

Teachers/lecturers (49%), compared to 

supply teachers/lecturers (30%)

M1a. Before today, had you heard anything about Ofsted’s myth busting campaign?
Base: All teachers (2019 n=1,007) 

- Have you heard anything about Ofsted’s myth busting campaign?
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Half of all teachers feel that the myth busting messages from Ofsted have 
permeated a little bit through their school Senior Leadership Team/staffroom

9
M3 - How far, if at all, do you believe the above messages from Ofsted have permeated through to your school Senior Leadership Team/staffroom?
Base: All teachers (n=1,007), Primary (n=397), Secondary (n=610)

18%

49%

23%

9%

15%

48%

27%

10%

21%

51%

20%

8%

Not at all

A little bit

A lot

Completely

Total

Primary

Secondary

Secondary teachers are 

significantly more likely than 

primary to say the messages 

have ‘not at all’ permeated 

through the school 

SLT/staffroom (21% vs 15%)

- How far, if at all, have the messages from Ofsted about myths permeated through your school 

Senior Leadership Team/staffroom?
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There has been a strong increase in awareness that schools previously 
judged to be good are now, in most cases, subject to short one-day 
inspections

10

Ofsted generally gives 

schools half a day's notice 

of an inspection –

TRUE

M1 Do you think the following statement about Ofsted is true or false?
Base: All teachers (n=1,007), 1–3 years (n=62), 4–6 years (n=103), 7–15 years (n=334), 16+ years (n=486), Primary (n=397), Secondary (n=610)

85%

78%

80%

85%

88%

88%

81%

15%

22%

20%

15%

12%

12%

19%

2019

2018

Up to 6 years

7 to 15 years

16+ years

Primary

Secondary

TRUE FALSE

Schools previously judged 

to be good are now, in 

most cases, subject to 

short one-day inspections –

TRUE

Knowing that Ofsted 

generally gives half a day’s 

notice of an inspection was 

significantly higher for:

• Teachers aged 18 to 44 

(82%), compared to 

those 45+ (76%)

• Primary school teachers 

(83%), compared to 

secondary (76%)

80%

76%

73%

84%

79%

83%

76%

20%

24%

27%

16%

21%

17%

24%

Primary teachers (88%) are 

also more likely than 

secondary (81%) to know 

that schools previously 

judged to be ‘good’ are 

subject to one day 

inspections
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66%

57%

58%

69%

67%

65%

67%

34%

43%

42%

31%

33%

35%

33%

2019

2018

Up to 6

7 to 15 years

16+ years

Primary

Secondary

TRUE FALSE

There has been a significant increase in awareness that Ofsted does not 
prefer a particular teaching style and that inspection teams include serving 
leaders from other schools

11

Many inspection teams will 

include at least one serving 

leader from another school –

TRUE

Ofsted is not looking for 

any particular teaching 

style –

TRUE

88%

78%

90%

85%

88%

85%

90%

12%

22%

10%

15%

12%

15%

10%

Knowing that inspection teams 

include serving leaders from other 

schools is higher for:

• Teachers in London (73%), 

compared to teachers in the 

North of England (59%)

M1 Do you think the following statement about Ofsted is true or false? Base: M1_6 All teachers (n=1,007), less than 6 years (n=187), 7 to 15 years 
(n=334), 16+ years (n=486), Primary (n=397), Secondary (n=610). M1_4 All teachers (n=815), less than 6 years (n=146), 7 to 15 years (n=267), 16+ 
years (n=402), Primary (n=320), Secondary (n=492)
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12%

20%

9%

11%

15%

13%

12%

88%

80%

91%

89%

85%

87%

88%

2019

2018

Up to 6 years

7 to 15 years

16+ years

Primary

Secondary

TRUE FALSE

Over eight in 10 know that Ofsted does not expect to see performance and progress set 
out in a specific way, and almost nine in 10 know that Ofsted does not grade individual 
lessons – with increases in awareness for both of these since 2018

12

18%

32%

21%

16%

18%

17%

19%

82%

68%

79%

84%

82%

83%

81%

Ofsted expects to see data 

about pupil performance 

and progress set out in a 

particular way –

FALSE

As part of an inspection 

Ofsted inspectors grade 

individual lessons -

FALSE

The proportion reporting 

that it is false that ‘as part 

of an inspection Ofsted 

inspectors grade individual 

lessons’ has increased to 

88%, from 80% in 2018 and 

74% in 2017 

Thinking that Ofsted expects to see 

data about performance/progress 

set out in a particular way is higher 

for:

• Teachers who only have direct 

class contact a few times a week 

(29%), compared to those who 

have daily contact (16%)

M1 Do you think the following statement about Ofsted is true or false?
Base: All teachers (n=1,007), 1–3 years (n=62), 4–6 years (n=103), 7–15 years (n=334), 16+ years (n=486), Primary (n=397), Secondary (n=610)
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11%

19%

14%

9%

12%

12%

10%

89%

81%

86%

91%

88%

88%

90%

Nine in 10 teachers know that Ofsted does not require individual lesson plans, 
and eight out of 10 know that Ofsted does not produce guidance on marking 
students’ work

13

Ofsted produces guidance 

on how teachers should 

mark work and give 

feedback to pupils -

FALSE

Ofsted requires teachers 

to provide individual 

lesson plans for 

inspectors –

FALSE

18%

25%

20%

19%

16%

17%

20%

82%

75%

80%

81%

84%

83%

80%

2019

2018

Up to 6 years

7 to 15 years

16+ years

Primary

Secondary

TRUE FALSE

Teachers at outstanding schools, 

were most likely to think that Ofsted 

requires individual lesson plans for 

inspections (16%)

M1 Do you think the following statement about Ofsted is true or false?
Base: All teachers (n=1,007), 1–3 years (n=62), 4–6 years (n=103), 7–15 years (n=334), 16+ years (n=486), Primary (n=397), Secondary (n=610)
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Confidence in promoting and challenging 
information
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After being shown the statements related to myth busting, half of teachers 
would be likely to promote these statements to colleagues and senior leaders 
at their school

15

53%

35%

12%

Likely Unlikely Don't know

Teachers in academy schools are more 

unlikely to promote myths compared 

with teachers in the maintained sector 

(41% vs 33%)

M4 How likely or unlikely are you to promote these statements to colleagues and senior leaders at your school?
Base: All teachers (n=1,007)

Teachers who were aware of the myth 

busting work that Ofsted has carried 

out are more likely to promote these 

messages than those unaware of 

Ofsted’s work in this area (58% vs 

48%)

How likely or unlikely are you to promote these statements to 

colleagues and senior leaders at your school?
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Six in 10 teachers would feel confident challenging a senior leader through 
their line manager. Staff who have been teaching for 16+ years are more 
confident than those in the early stages of their career

16

56%

45%

31%

30%

29%

64%

58%

38%

39%

35%

64%

57%

42%

44%

41%

up to 6 years

7-15 years

16+

62%

54%

38%

39%

36%

59%

55%

40%

30%

35%

66%

42%

35%

48%

37%

Teachers

Primary

Secondary

M5. Please imagine that a senior leader at your school presented information to you that you knew was a myth/untrue. How confident or not would 
you be to challenge that senior leader in the following situations? Base: All teachers (n=1,007), Primary (n=397), Secondary (n=610), Up to 6 years 
(n=187), 7–15 years (n=334), 16+ years (n=486)

Through my line 

manager

One-to-one

At a staff meeting

Via my union

Via a school suggestion 

scheme

- Proportion stating that they feel confident to challenge senior leaders on facts in each of these situations
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Teachers’ 
perceptions 
of Ofsted
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Attitudes towards Ofsted as an organisation
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0%

2%

4%

5%

5%

22%

62%

2%

3%

7%

5%

6%

24%

54%

Other

Views of unions

I don't have a view or attitude towards
Ofsted

Views of senior leaders

Views of colleagues

The general reputation the organisation
has gained for itself over many years

My own personal experience of inspection

Secondary

Primary

Personal experience of Ofsted remains the main factor shaping perceptions of 
Ofsted, but primary teachers are more likely to cite it than secondary 
teachers

19 S14 – Which ONE of the following most shapes your views and attitudes towards Ofsted?
Base: All teachers (n=1,007), Primary (n=397), Secondary (610)

2%

1%

5%

6%

7%

21%

59%

1%

2%

4%

5%

7%

24%

58%

1%

2%

5%

5%

5%

23%

58%

Other

Views of unions

Views of senior leaders

I don't have a view or attitude towards
Ofsted

Views of colleagues

The general reputation the organisation
has gained for itself over many years

My own personal experience of
inspection

2019

2018

2017

- What most shapes your views of Ofsted?
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There has been a significant decline in teachers finding information about 
Ofsted from a number sources, but social media continues to rise 

20
*Added in 2019
A1 - How do you find necessary information about inspection and how Ofsted works?
Base: All teachers (n=1,007)

1%

5%

11%

11%

24%

32%

35%

35%

42%

73%

1%

4%

8%

15%

21%

35%

35%

37%

39%

74%

3%

5%

12%

16%

18%

19%

20%

25%

26%

31%

60%

I would like to hear about these things but I don't know how to access it

From resource sites such as Twinkl (etc.)

I don't seek out information... I don't consider it relevant to my daily work

From social media

Directly from the Department for Education*

From the general media (national papers and broadcast)

From colleagues outside of the senior leadership team

From the specialist press, such as TES and Guardian Teacher

Directly from Ofsted

Shared by teaching associations or unions of which I am a member

Shared by the senior leadership in my school

2019

2018

2017

- How do you find information about inspection and Ofsted?
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17%
35%

18% 19% 24% 20%
30%

19%

20%

13%

21% 23%
23%

21%
14%

18%

60%
51%

55% 55% 49% 56% 53%

47%

3% 0% 6% 3% 3% 3% 3%
16%

2017 2018 2019 2017 2018 2019 2018 2019

Don't know Disagree Neither nor Agree

- Do you agree or disagree with the following statements?

S13 - To what extent do you agree or disagree with the following statements? All teachers (n=1,007), Up to 6 years (n=190), 7–15 years (n=334), 16+ 
years (n=486)
**Not asked in 2017

Ofsted acts as a reliable and 

trusted arbiter of standards 

across all different types of 

schools in England

Ofsted is a force for 

improvement in England's 

education system

Ofsted acts independently of 

government**

There have been drops in agreement since 2018 – but, for the 
most part, the shift has been towards ‘neither agree nor disagree’ 
rather than ‘disagree’

Maintained schools 

are more likely than 

those in the 

Academy sector to 

think Ofsted is 

independent (18%

vs 20%)

With regards to perceptions around Ofsted being a reliable and trusted arbiter of standards we have seen reductions in the proportion who slightly agree with this 

statement and a move towards the middle ground of neither agree nor disagree, a softening of opinion.

Those who were 

last inspected 

within the year 

are less likely to 

disagree that 

Ofsted acts as a 

reliable arbiter 

than those who 

were inspected 1 

to 2 years ago 

(51% vs 62%)
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Overall, teachers are more interested in engaging with Ofsted through 
third party events than through webinars or Ofsted-run conferences

22
A5 - Outside of your own school's inspection, how interested or uninterested would you be about engaging with Ofsted in the following ways? All teachers 
(n=1,007), Up to 6 years (n=190), 7–15 years (n=334), 16+ years (n=486). No differences in results between primary and secondary teachers   

Very or slightly interested

- How interested or uninterested would you be about engaging with Ofsted in the 

following ways?

37%

29%

26%

42%

33%

31%

40%

29%

28%

32%

26%

20%

 Hearing an Ofsted speaker at a
third party event such as union

or research conferences

Attendance at Ofsted-run
conferences

Access to online interaction
such as webinars and webchats

Total

Up to 6 years

7 to 15

16+

Teachers in the early stages of their 

career are more likely than 

experienced teachers to be interested 

in engaging with Ofsted
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Attitudes towards Ofsted inspections
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Half (51%) of teachers still think that an Ofsted inspection means doing extra 
and unnecessary work

24 S15. Which of the following would best describe your reaction/thought process when you think about Ofsted inspecting your school? Base: All teachers 
(2019 n=1007) (2018 n=1002)

51%

26%

18%

2%

2%

54%

25%

16%

3%

3%

It's going to mean a huge amount
of unnecessary extra work

It's going to mean some extra
work, but manageable

Will simply carry on doing your
job as normal

Looking forward to demonstrating
how good we are

None of these
2019

2018

- Which of the following would best describe your reaction/thought process when 

you think about Ofsted inspecting your school?

Those who have been teaching for over 

16 years are significantly more likely 

than those teaching for up to six years 

to ‘carry on as normal’ (23% vs 12%)

Those who have a personal experience 

of being inspected in the last 12 months 

are less likely than others to say it’s 

going to mean a huge amount of 

unnecessary extra work (43% compared 

with 57% of those who were last 

inspected 1 to 2 years ago)
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63% of teachers have been inspected in the last two years, this increases to 85% 
for schools currently rated ‘requires improvement’ and falls to 30% of those who 
teach at an ‘outstanding’ school 

25 s16 - How recent was you last personal experience of being inspected in a school setting? ‘I can’t remember’ is excluded
All teachers (n=1,007), Outstanding (n=190), Good (n=616), Requires improvement (n=142)
*Inadequate/special measures schools not included due to low base size

6%

29%

34%

20%

9%

2%

15%

14%

16%

26%

27%

2%

4%

31%

38%

20%

5%

2%

4%

41%

44%

8%

2%

0%

Never been inspected

Within last 12 months

1–2 years ago

3–5 years ago

Over 5 years ago

I can't remember

Total

Outstanding

Good

Requires improvement

- How recent was your last personal experience of being inspected in a school 

setting?

19% of teachers with less than 

six years’ teaching experience 

have never been inspected
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Teachers’ opinion on their experience of being inspected remains 
broadly the same since last year 

26 S17 - Thinking of the most recent experience of being inspected in a school setting. Did you find the experience…. ‘I can’t remember’ is excluded  
No differences in results between primary and secondary teachers. Base: Teachers that have been inspected (2018 n=908) (2019 n=938) 

13%

71%

13%

2%

12%

73%

14%

1%

Worse than you thought it
would be

Pretty much in line with what
you expected

Better than you expected

I can't remember 2019

2018

Those who have been teaching 

for less than six years were not 

significantly more likely to say 

that it was worse than they 

thought it would be. 17% said it 

was better than they expected 

- Thinking of the most recent experience of being inspected in a school setting, did 

you find the experience…

Unsurprisingly, significantly more 

(31%) teachers from a ‘requires 

improvement’ school thought it 

was worse than they expected it 

to be
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41% of teachers had extensive involvement when they were last 
inspected by Ofsted. This has fallen slightly since 2018

27 S18 - Still thinking about your last inspection: How much direct involvement did you have with the inspection team? Involvement with inspection team 
more likely to increase with length of service as a teacher. Base: Teachers that have been inspected (2018 n=908) (2019 n=938) 

2%

13%

11%

13%

20%

41%

2%

14%

9%

12%

18%

45%

I can't remember

None at all

None but I completed the Ofsted online staff
survey

Minimal, e.g. they did an introductory team
presentation

Some, e.g. I spoke in passing when I saw them
round the school

Extensive, e.g. they observed my lesson and I
received feedback

2019 2018

• 49% of teachers inspected over three 

years ago had extensive direct 

involvement, compared to 37% of 

teachers inspected within the last two 

years

• Those with more teaching experience 

are significantly more likely to be 

extensively involved than those with less 

than six years experience (47% 

compared with 33%) 

- Still thinking about your last inspection: How much direct involvement did you 

have with the inspection team?

• Those at schools rated ‘requires 

improvement’ were significantly more 

likely than those from ‘good’ schools to 

have had extensive involvement (54% 

compared with 38%) 
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29%

36%

27%

2%

6%

31%

35%

29%

1%

4%

37%

35%

22%

2%

5%

No opportunity

A little but not enough

As much as I wanted to

More than I wanted

I can't remember
2019

2018

2017

Teachers with more experience are more likely to feel they could contribute to 
the inspection experience as much as they wanted to

28
S19 - To what extent did you feel you had an opportunity to feed in your views and contribute to the whole experience of your school being inspected?
No differences in results by length of service as a teacher. Base: Teachers that have been inspected (2018 n=908) (2019 n=938) 

No opportunity: 

• 33% of teachers working in a school 

with an Ofsted rating of ‘requires 

improvement’ 

• 35% with teaching experience of seven 

years or less 

• 34% of those who felt it would mean 

huge amount of extra work 

- To what extent did you feel you had an opportunity to feed in your views and 

contribute to the whole experience of your school being inspected?

Plenty of opportunity:

• 33% of teachers who have seven to 15 

years experience said they could 

contribute as much as they wanted to, 

compared with only 19% of those who 

have been teaching for up to six years. 
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14%

52%

16%

16%

2%

14%

54%

16%

13%

3%

Off-hand and intimidating

Professional but detached

Friendly and approachable

Didn't really form an opinion

Other

2019

2018

Over half still find the inspection team to be professional, but 
detached 

29 S20 - Which ONE description best matches your view of how the inspection team conducted themselves during the visit?
No differences in results by length of service as a teacher. Base: Teachers that have been inspected (2018 n=908) (2019 n=938) 

24% of teachers working in a 

school with an Ofsted rating of 

‘requires improvement’, 

compared with 9% at 

‘outstanding’ schools

21% of those with seven to 15 

years teaching experience, 

compared with 12% of those 

with less than seven years  

19% of those who felt the 

inspection would mean a huge 

amount more work compared with 

6% of those who felt it would be 

a bit more work, but manageable 

The inspection team are…

% in red indicate 2017 figures

(19%)

(57%)

(11%)

(11%)
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Six out of 10 (61%) teachers whose school has been inspected by Ofsted feel the 
final judgement reached by the inspection team was a fair and accurate 
assessment, which remains the same since 2018 

30 S21 - Which of the following best describes how you felt about the final judgement (and sub-judgements) that the inspection team reached? 
Base: Teachers that have been inspected (2018 n=908) (2019 n=938)

61%

21%

10% 8%

62%

23%

10%
4%

57%

25%

11%
7%

It was a fair and
accurate assessment
of the strengths and
weaknesses of my

school

It was too harsh and
failed to see the
positive elements

It was too lenient,
missing some problems

Don't know

2019

2018

2017

65% of primary school teachers

71% of teachers working in a 

school with an ‘outstanding’ 

Ofsted rating 

- Which of the following best describes how you felt about the final judgement (and 

sub-judgements) that the inspection team reached?

55% of teachers at a 

school rated ‘requires 

improvement’ 

13% of secondary teachers
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Teachers who agree that inspections are important and necessary has 
fallen from 50% to 38% over the last year. This is largely due to an 
increase in teachers stating ‘neither agree nor disagree’ 

31

50%

38%

14%

22%

35%

37%

1%

2%

2018

2019
Inspection is an important and necessary method of monitoring 

performance and holding schools to account

42%

39%

14%

17%

42%

41%

3%

3%

2018

2019

Senior leaders in my school want to focus everyone's efforts on 

achieving the best outcomes for our pupils and not on 

preparing for inspection

24%

28%

24%

20%

41%

39%

11%

13%

2018

2019

Those employed to undertake inspections on behalf of Ofsted 

have the relevant frontline experience, skills and qualifications 

to do so

S13 - To what extent do you agree or disagree with the following statements? Base: All teachers (2018 n=1003) (2019 n=1007)

31%

27%

22%

18%

45%

50%

2%

4%

2018

2019
Inspection helps individual schools improve

Teachers’ agreement on the importance of inspection and that inspection helps school improve has fallen over the last year. While there has been a fall in 

teachers who agree here, this has not translated to a significant rise in those who disagree with more teachers moving to the middle ground of having no 

strong opinion

83%

84%

10%

9%

6%

6%

2%

1%

2018

2019

Agree Neither nor Disagree Don't know

Ofsted inspection introduces unacceptable levels of burden into 

the system
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Awareness of Ofsted publications



33

There has been a fall in awareness of this information, with just over a third 
(37%) aware that Ofsted publishes reports about the wider education sector

33 A2a - Which of the following best describes your awareness of this information? ‘I am not aware of this information and I don’t seek out this type of 
information as I don't consider it relevant to my daily work’. Base: All teachers (2019 n=1007) (2018 n=1002) 

- Which of the following best describes your awareness of information that Ofsted 

publishes?

34%

29%

37%

29%

28%

43%

I am not aware of this information but would
like to hear about these things

I am not aware of this information and I don't
seek out this type of information as I don't

consider it relevant to my daily work

I am aware of this information that Ofsted
publishes 2019

2018

44% of teachers with less than 

seven years teaching 

experience 

Teachers who felt that Ofsted 

inspecting would mean some 

extra work are more likely to 

have not heard of this 

information (39%)

40% of teachers at LA 

maintained schools are aware 

of this information 
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Information is mainly communicated to teachers through senior 
leaders, and trusted bodies such as TES and the teaching unions 

34
A2bm - How do you hear about the information that Ofsted publishes (for example, the Ofsted Annual Report and thematic surveys on particular 
aspects of the curriculum)? No differences in results by length of service. Base: All teachers who are aware of the information that Ofsted publishes 
(total n=391) (Primary 152) (Secondary 239) 

48%

30%

28%

27%

19%

18%

15%

4%

3%

6%

50%

31%

22%

24%

21%

20%

10%

5%

3%

4%

44%

29%

34%

30%

17%

16%

21%

2%

4%

7%

Shared by the senior leadership in my school

From the specialist press, such as TES and Guardian Teacher

Shared by teaching/subject associations or unions of which I am a
member

Directly from Ofsted

From the general media (national papers and broadcast)

From social media

From colleagues outside of the senior leadership team

From resource sites such as Twinkl (etc)

Other

I can't remember

Total

Primary

Secondary

- How do you hear about the information that Ofsted publishes?
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37%

14%
9%

5%
2% 1%

47%46%

17%

10%
6%

2% 1%

40%

48%

17%

6% 5%
2% 1%

45%

Ofsted's website Ofsted's blogs on
GOV.UK and TES

Ofsted's social media 
channels – Twitter, 

Linkedin etc.

Through attending
events or conferences

with an Ofsted
speaker

Through webinar or
other online chats

Other I don't go directly to
Ofsted for information

2019 2018 2017

Significantly fewer teachers are using the Ofsted website for 
information this year than in 2018 

35 A3 - Thinking about information that you might get directly from Ofsted, which channels do you use? Base: All teachers (2019 n=1007) (2018 n=1002) (2017 
n=XX) 

- Thinking about information that you might get directly from Ofsted, which 

channels do you use?

There has been a rise again in 

teachers using non-Ofsted related 

channels. Primary teachers are 

less likely to use Ofsted channels 

(51%) 



3636 A6. What practical information to help you do your job better would you like to get from Ofsted? Please be as specific as 
you can.

- What practical information to help you do your job better would you like to get from Ofsted?

Teachers would like information on lesson plans and templates, with 
feedback on their lessons 

If Ofsted genuinely think their 

role is to help me to do my job 

better, they should be 

inspecting the school's 

professional development.

Advice and strategies rather 

than criticism, which is what it 

boils down to. Also, the 

qualifications of some Ofsted 

inspectors are questionable and 

I can't take them seriously 

based on my knowledge of their 

management of schools in the 

past.

A clear idea of what 

information is necessary 

and to ensure that 

children’s learning is most 

important rather than 

purely ticking boxes

What can I do to help 

students make better 

progress, rather than just 

jumping through 

stereotypical hoops

Comparisons of MFL performance which 

indicated proportion of A level entries 

in independent sector to assist exam 

analysis. Info about bilingual pupils as 

proportion of GCSE and A level cohort.
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Focus of learning and the curriculum 
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Over three quarters (78%) of teachers are involved in curriculum planning at 
their school, this increases to 81% for primary teachers

C5a. Are you involved in the curriculum planning in your school? (Please select all that apply). Base: All teachers (n=1007) 

(Primary n=397) (Secondary n=610)

19%

59%

32%

22%

0%

27%

49%

53%

19%

0%

11%

69%

9%

25%

0%

Yes, at a school level

Yes, at subject level

Yes, at a year group level

No, I don't have any involvement in curriculum
planning

Don't know

Total

Primary

Secondary

- Are you involved in the curriculum planning in your school? 
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Teachers are significantly more likely than parents this year to feel that their 
school places a greater emphasis on getting results

39

2%
11%

45%

41%

All teachers

Places a greater focus on getting good 
results for children than the content 
of a child’s learning

Places equal focus on both good
results and the content of learning

Places a greater focus on the content 
of a child’s learning than getting good 
results for children

Don’t know

- In your opinion, do you think your school...

11%

19%

46%

24%

Parents of school aged
children

Secondary teachers are 

significantly more likely to say 

getting results (50% compared to 

33% of primary teachers) 

• 50% of teachers that teach at an 

academy say there is more emphasis 

on good results compared to 38% at 

maintained schools

• 50% of teachers at a school rated 

requires improvement say there is 

more emphasis on good results, 

compared to 34% at an outstanding 

school. 

• 60% of teachers at an ‘outstanding’ 

school say that they place an equal 

focus

QC2. In your opinion, do you think your school... Base: All teachers (n=1007) 
*Base: Parents of school-aged children (n=1000). Data from PAS 2019
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Seven in 10 (70%) of teachers who feel their school places a greater focus on 
getting results disagree with this approach in their school

C3. To what extent do you agree or disagree with the focus taken in your school? Base: All teachers excluding DKs in QC2 (n=986)

17%

74%

81%

53%

11%

13%

12%

12%

70%

11%

4%

33%

1%

2%

3%

2%

Places a greater focus on getting good results for
children than the content of a child's learning

Places a greater focus on the content of a child's
learning than getting good results for children

Places equal focus on both good results and the
content of learning

All

Agree Neither Disagree Don't know

- To what extent do you agree or disagree with the focus taken in your school?

• 57% of teachers who teach primary 

agree and are significantly more 

likely than secondary teachers 

(49%) to agree with their schools 

focus

• 57% of teachers at a maintained 

school agree compared to 45% who 

teach at academies 

• 38% of those that teach at a school 

that ‘requires improvement’ 

disagree with their schools focus

Focus of school…
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Many teachers believe that a core understanding of the basics is paramount, 
but this should not be detrimental to other creative subjects that develop 
other skills 

C4. And why do you think this? (Please type your answer in the box below) Base: All teachers (n=1007)

Education is not about grades, 

although the education system 

would have you think that. 

Additionally, with the current 

system it does not matter how 

good the lowest level students are, 

because the bottom third are 

guaranteed to fail

I believe we should teach 

children a thorough 

understanding of basic English 

and maths. It is lovely to 

broaden the curriculum but 

realistically children need daily 

practice in basic skills 

There are so many more skills 

to life than memories. We 

should be developing children's 

emotional and mental health 

and well-being as well as main 

subjects, creative subjects 

should not be cut out of the 

timetable. Education is more 

than just league tables

I accept that in the present 

climate, schools are often 

rated by the qualifications 

that the pupils achieve, but 

the overall beneficial 

experience of the joy of 

learning can be lost for many 

pupils
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Providing data 
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Most teachers in both primary and secondary have to provide data termly 

C6. How often, if at all, are you requested to provide performance data about your pupils? Base: All teachers (n=1007) 

(Primary n=397) (Secondary n=610)

5%

70%

2%

15%

7%

3%

70%

2%

13%

11%

7%

71%

2%

17%

3%

Weekly

Termly

Once a year

Other (please say what)

Never – I'm not asked to provide any 
performance data

Total

Primary

Secondary

- How often, if at all, are you requested to provide performance data about your pupils?

Primary teachers are significantly 

less likely than those who teach 

secondary to not provide any data

Those who teach at an ‘outstanding’ 

school are most likely to provide data 

termly (80%) than those that teach at 

a school that ‘requires improvement’ 

(67%)
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A quarter of teachers were asked to provide data for Ofsted, but mainly this 
is to help manage performance at their school

C8. Which, if any, of the following describe why you are asked to provide this data? (Please select all that apply) 

Base: Those asked to supply data (n=927) (Primary teachers who supply data=346) (Secondary teachers who provide data=581)

- Which, if any, of the following describe why you are asked to provide this data?

79%

29%

25%

15%

14%

9%

14%

6%

85%

32%

27%

22%

14%

12%

7%

4%

74%

27%

23%

9%

15%

7%

21%

8%

To manage the performance of the school

To help me improve my teaching

For an Ofsted inspection

Information for the local authority

Information for the multi-academy trust

Information for the Department for Education

Other

Don't know

Total

Primary

Secondary

Those at a school that ‘requires 

improvement’ are more likely to 

submit data for an Ofsted 

inspection (32%)
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Many teachers provide students’ grades, and the grades they are working 
towards. There is also a measure for effort 

C7. In what form are you asked to report on pupil’s progress and attainment? (Please type your answer in the box below) 

Base: All who have given data (n=927)

‘Working-at’ grades and also a 

ticked-or-unticked series of 

attribute statements 

Tracking reports to comment on whether they 

are on track to meet their academic target 

grades together with their attitude to learning 

both in school and in completing homework. In 

addition, tutors are required to complete an 

annual report to comment on student overall 

progress and behaviour. We also have an 

annual parents’ evening for each year group

Half termly figures on current 

attainment, attitude and 

professional predictions. Extra 

termly progress reports for 

children with IPMs [Individual 

Provision Maps for SEN]
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Early years reading strategies
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70% of primary teachers have a reading strategy at their school and three 
quarters of primary teachers have at least one of these strategies at their 
school 

C9. Does your school have a strategy for teaching reading from early years through to year 6 that means children read fluently, 

with comprehension and often?

C10. Which, if any, of the following take place in your school? (Please select all that apply). Base: Primary school teachers (n=397) 

70%

20%

11%

Yes No Don't know

82%

82%

82%

76%

73%

2%

7%

A practice of frequently listening to, sharing and
discussing a wide range of books to broaden their

vocabulary

Teaching children to develop the skill of blending the
sounds into words for reading and establish the habit of
applying this skill whenever they encounter new words

Teaching children to continue to learn new grapheme-
phoneme correspondences and revise and consolidate

those they've learnt earlier

Teaching children to sound and blend unfamiliar printed
words quickly and accurately using the phonic
knowledge and skills they have already learnt

Encouraging children to practise regularly in reading
books that match their developing phonic knowledge
and skill and their knowledge of common exception…

None of these

Don't know

- Which, if any, of the following take place in your 

school?
Does your school have a strategy for 

teaching reading from early years?
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Primary teachers find that the practice of listening to, discussing and sharing 
books has been the most effective 

C11_1 to 5. And how effective or ineffective have each of the following been in helping the children at your school reach the

expected reading level? Base: All primary teachers who use each strategy 

89%

82%

84%

85%

83%

3%

7%

4%

4%

7%

8%

11%

12%

11%

10%

A practice of frequently listening to, sharing and discussing a
wide range of books to broaden their vocabulary

Teaching children to sound and blend unfamiliar printed words
quickly and accurately using the phonic knowledge and skills

they have already learnt

Teaching children to continue to learn new grapheme-phoneme
correspondences and revise and consolidate those they've

learnt earlier

Teaching children to develop the skill of blending the sounds
into words for reading and establish the habit of applying this

skill whenever they encounter new words

Encouraging children to regularly practise reading books that
match their developing phonic knowledge and skill and their

knowledge of common exception words

Effective Ineffective Don't know

- And how effective or ineffective have each of the following been in helping the children at your school reach the 

expected reading level?
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Only 13% of teachers at primary schools feel that all the teaching staff are 
experienced in teaching phonics 

C12. Approximately how many of the teaching staff in your school have the necessary expertise in teaching phonics for all 

children to make progress in reading and spelling? Base: All teachers (n=1007) (Primary n=397) (Secondary n=610)

7%

19%

14%

24%

7%

28%

13%

35%

24%

21%

0%

7%

1%

3%

3%

28%

14%

51%

All of them

Most of them

About half of them

Some of them

None of them

Don't know

Total

Primary

Secondary
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Formal consultations
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45% have heard of the formal consultation and, as before, teachers were 
most likely to find out about the formal consultation through the senior 
leaders at their school 

C1. Ofsted is currently consulting on proposals for the new Education Inspection Framework that will take effect from September 2019.  

Before taking this survey, were you aware of the formal consultation? Base: All teachers (n=1007) (Primary n=397) (Secondary n=610) 

C2. How did you find out about the formal consultation? Base: All teachers who were aware of the formal consultation (n=429) 

6%

34%

5%

53%

2%

5%

36%

5%

52%

2%

6%

31%

5%

54%

3%

Yes, and I have completed the survey

Yes, but I haven't completed the survey
yet

Yes, but I have no intention of completing
the survey

No, I am not aware of the formal
consultation

Don't know

Total

Primary

Secondary

- Before taking this survey, were you aware of the formal 

consultation?

38%

14%

8%

7%

6%

3%

2%

2%

11%

10%

The senior leadership in my school

Teaching/subject associations  or
unions of which I am a member

Colleagues outside of the senior
leadership team

Ofsted's social media channels (e.g.
Twitter, LinkedIn etc.)

Ofsted's blogs on GOV.UK and TES

Ofsted's website

Through webinar or other online chats

Through attending events or
conferences with an Ofsted speaker

Other

Can't remember

- How did you find out about the formal consultation?
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