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Forest Research Transition Programme Progress Report

Agenda Item 7
Board of Commissioners’ Meeting
 Memo No 10/18

21 June 2018  
Forest Research – Strategy for Growth Update
Purpose
1. To update Commissioners on the progress to date and to seek final endorsement of the strategy. 
Background

2. In undertaking the development of its new Strategy for Growth FR has undertaken the following: externally facilitated FR Executive Board and Staff working group away days; consulted with staff and Commissioners on a “Straw Man” on the possible structure & headline items; prepared an initial draft strategy document based on the responses received and reviewed this with the Staff working group; produced a final draft strategy document.

Details
3. The current version of our strategy (without graphics) is attached as Appendix 1 and will be introduced in more detail via Power Point Presentation at the meeting along with hard copies and sketched design and graphic work.  In summary the strategy supports our purpose to be a world leader in the provision of applied forest science and data services.  We aim to achieve this through four themes: engaging with our custormers; developing our science and data offer; increasing our value; and working together.  The headline approaches underpinning these themes are set out in the strategy.
Next Steps
4. To seek final endorsement by the Commissioners for our strategy; add graphics and images to produce the final document, which will be sent to all FR Staff and selected key stakeholders, before potentially launching it at the APF (18 -21September).

Resource Implications

5. None. 

Risk Assessment

6. Low - credibility could be impacted if poorly received by stakeholders. 
Communication Issues

7. A detailed communications plan is being developed to accompany the launch of the strategy.
Recommendations
8. The Commissioners are asked to:

· discuss and endorse FR’s Strategy for Growth .
Professor James Pendlebury
FR CEO
June 2018
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