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THE FORESTRY COMMISSIONERS

ROOM L12, ALICE HOLT RESEARCH STATION  
21 JUNE 2018
Present
Sir Harry Studholme (Chair), Mary Barkham, Amanda Bryan, Julia Grant, George McRobbie, Ian Gambles, Jo O’Hara, Jean Lindsay
Also Attending
James Pendlebury (Items 6 and 7), Kate Debley (Minutes) 
1. Introduction and Apologies

The Chair opened the meeting and welcomed everyone to the meeting.  No apologies had been received. 
2.
Declaration of Interest

No changes were noted to the declarations of interest published on the Forestry Commission website at https://www.forestry.gov.uk/forestry/INFD-7BUG99.
3.

Minutes of 22 March 2018
The minutes were agreed as a true record, subject to the following amendments.
Item 2: The wording in relation to Declaration of Interest should be amended to ‘No changes were noted to the declarations of interest published on the Forestry Commission website at https://www.forestry.gov.uk/forestry/INFD-7BUG99.’
Item 3: The new Action Point in relation to Peter Nixon’s letter of appointment should be allocated to Ian Gambles as follows:

‘Action Point: Ian Gambles to ensure Peter Nixon is issued with a new letter of appointment to provide continuity as the Forestry Commission’s appointee to the Board of Forest Holidays. This appointment to be for a maximum period of two years before review.’
Item 3: A typographical error would be corrected in the last sentence to change the word ‘been’ for ‘be’.
4.
Matters Arising
There were two matters arising from the meeting of 22 March 2018. 
i) 
Recruitment of Chief Scientist   

Jean Lindsay provided an oral update on progress in relation to the recruitment of the Chief Scientist. Four interviews were due to take place in the week commencing 25 June, with one more internationally-based candidate to be interviewed by telephone in due course. The panel members are Professor Nicola Spence, Professor Gerry Sadler, James Pendlebury and Jean Lindsay and an outcome is expected in July. 
ii) 
Unnotified consignments of firewood and the impact of trade and costs in relation to EU exit.
Jean Lindsay provided Commissioners with a supplementary briefing to the Director Central Services paper, produced by John Morgan. Commissioners discussed FC communications about import regulations for importing firewood or other woody material and it was noted that currently there may be some confusion within the sector about this. The meeting then discussed the transition to GOV.UK in relation to what would happen to information currently published on the Forestry Commission website which will not be permitted on GOV.UK. There was a discussion as to whether this information could be hosted on the websites of other organisations as an alternative. 
The meeting then discussed the current tree health risks from imports, agreeing that this should be reviewed and that Anna Brown, Head of Tree Health, should attend the next meeting to present an update paper.
Action Point: Ian Gambles to ask the Tree Health team to review current communications about import regulations.

Action Point: Ian Gambles to provide an update on the transition to GOV.UK particularly in relation to the potential for other organisations to host content.
Action Point: Anna Brown to attend the next meeting and present a paper on tree health risks from imports, to include an assessment of the volumes involved, current regulations and how these will changes as a result of EU Exit, risk assessment and potential options for injection of additional resource.
5.
Forest Holidays Update – Project Bluebell Head of Terms 
Under the Freedom of Information Act 2000, Exempt Information, this information has been withheld from publication as per Section 35(1)(a).
6.
Establishing New Corporate Services
James Pendlebury was welcomed to the meeting. 
England
Ian Gambles presented Memo No 07/18 FCE Corporate Services Establishment Programme Update Report. Ian reported excellent progress and that a safe transition of all planned systems and services had been achieved in April. 
Ian highlighted two main challenges still facing the Programme:
i) Configuration of the new IT network. The project is now focused on the migration of users (FE, FS and Directors Office) across to the new environment and there is a good degree of confidence that the planned target of end of September will be met. 
ii) That Forest Services’ bespoke application project and its other development projects have significant interdependencies. Ian advised the meeting that all projects are scheduled to complete by the end of September but that there is no contingency within this timeframe. If a delay were to occur England would need to request continuation of these bespoke applications and existing products provided by Central Services until the new applications are completed.
Jean Lindsay advised the meeting that as Central Services will still be providing services to FC Scotland in September there would be staff available to support England if necessary. However, Jean emphasised the need for a definitive timetable in order to allow for Central Services to make the necessary arrangements in relation to staff and to plan for the decommissioning of hardware.
Scotland
Jo O’Hara presented Memo No 08/18 Update on Establishing Corporate Services in Scotland. Jo advised that there was an error in paragraph 4 of the Memo which she would arrange to be corrected before publication of the papers. 
Jo advised the meeting that the corporate services transition projects are working towards a Target Operating Model agreed with the Scottish Government Forestry Devolution Programme to move Forest Enterprise Scotland and Forestry Commission Scotland to the new agencies. Overall the programme is on track to move all services to Scotland by the end of March 2019 with some associated risks as set out in the Memo. In relation to the roll-out of the SCOTS Desktop, marked as RAG status red in Annex 2, assurance had since been received following an escalation of the issue to Director level within Scottish Government and would now be downgraded to amber.
Action Point: Jo O’Hara to correct error in paragraph 4 of Memo 08/18 Update on Establishing Corporate Services in Scotland.
Forest Research
James Pendlebury presented Memo No 09/18 Forest Research Transition Programme Progress Report. James advised the meeting that the overall programme has been assessed as on schedule to deliver outcomes on time, with all risks deemed manageable.
The meeting then discussed the costs associated with transition of corporate services away from Central Services as well as the ongoing costs once services are established. It was agreed that at the March 2019 meeting, the Countries and FR would provide a full analysis of (i) the costs of transition from shared corporates services and (ii) the projected costs of Countries/FR only corporate services going forward.
Action Point: The Countries and FR (Ian Gambles, Jo O’Hara and James Pendlebury) to provide a further update report to the Commissioners in September 2018 setting out progress to date.
Action Point: The Countries and FR (Ian Gambles, Jo O’Hara and James Pendlebury) to provide at the March 2019 meeting a full analysis of the costs of (i) transition from shared corporate services and (ii) maintaining Countries/FR only corporate services going forward. 
7.
Forest Research Strategy
James Pendlebury presented Memo No 10/18 Forest Research – Strategy for Growth Update seeking final endorsement from Commissioners.
The meeting discussed the current draft version of the Strategy. Various suggestions were made as to how it might be improved including:

i) Emphasis on the importance of a strong customer focus for the Strategy, particularly given that one of the key audiences will be FR staff.

ii) The need for further clarity in the Strategy as to who FR’s customers or clients are.

iii) That reference to diversifying as well as growing income should be made in the Strategy.

The Commissioners agreed that they would not need to see a further draft of the Strategy and that the interim FR board once established should consider the document further, with the aim to launch by the end of the calendar year.
James Pendlebury left the meeting.
8.
Arrangements for final meeting of Scottish and English Commissioners – March 2019
The Commissioners discussed arrangements for the final meeting of Scottish and English  Commissioners in March 2019. 
There was a wide-ranging discussion in relation to how the occasion might be marked, including potential focus and guests to be invited. The Commissioners agreed that whilst further consideration should be given to the arrangements in due course, the date should be confirmed as 13/14 March 2019 with the meeting to be held at Silvan House.
9.
Reports 
a. Central Services
Jean Lindsay presented Memo No 11/18 ‘Director Central Services’ Report’. 
The meeting discussed the handover of responsibility for technical support for international forestry to Defra. 

Jean Lindsay advised the meeting that Richard Howe has been elected as the new Chair of UKWAS.

Jean further advised that future options for Silvan House are being considered and that she is leading on this project.

b. England
Ian Gambles presented Memo No 12/18 ‘England Country Report’ which was accepted by the Commissioners without comment.
c. Scotland

Jo O’Hara presented Memo No 13/18 ‘Scotland Report’.
Amanda Bryan advised the meeting that the recruitment process has started for a new Chief Executive for Forestry & Land Scotland. Scottish Government are leading on this and the successful individual will be seconded to FE Scotland until March 2019.

The meeting discussed the approach to surveillance and containment actions for the Pine tree lappet moth. Amanda Bryan highlighted two main issues being (i) economic impact and (ii) impact on native Caledonian wood pines. It was agreed that a pragmatic solution is required.
Following declaration of an interest, George McRobbie left the meeting for a period of time whilst a discussion took place about the use of chemicals on Mull.

10.
Any Other Business 
George McRobbie was invited to return to the meeting. 

George advised the meeting that Confor and UKFPA had reached initial agreement to merge.
12.
Date of Next Meeting

27 September 2018 in Scotland.     
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