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Agenda Item 9   
  Commissioners’ Meeting              
Memo No 04/18






    22 March 2018
SCOTLAND REPORT

Forestry and Land Management (Scotland) Bill
1. An oral update will be provided at the meeting. 
Tree Health 
EU Plant Health Regulation and timber plant passporting

2. We are working closely with DEFRA, cross border FC Plant Health (Forestry) and others on the implementation of the new EU Plant Health Regulation that came into force in December 2016, and must be implemented by December 2019.  This work includes involvement in the recently formed ‘UK Timber Plant Passporting Technical Working Group’.
Phytophthora ramorum on Sitka spruce
3-6. 
“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Woodland Creation  

Forestry Grant Scheme (as at 19 February 2018)
7-12. 
“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Mackinnon Project Update

13.
The Delivery Reference Group held its final meeting on 30 January, and agreed the sign-off of the project, with all agreed actions and deliverables concluded.  
14.
It is recognised by all that the full benefits and implementation of the change will take longer (for example the regional pilots, culture change and the implementation of the earned recognition approach). All further activities arising from the recommendations have been incorporated either into operational practice (e.g. use of protocols with SEPA and SNH) or other change projects and programmes.

15.
Staff training has been completed on the refined woodland application process and joint FCS/ICF ‘Woodland Essentials’ events are taking place in March for forestry stakeholders to launch the new ‘Woodland Creation Application Guidance’ which is a key output from the Mackinnon Review.
Expanding Woodland Creation Programme

16.
A new formal programme is being established to brigade all of the work planned and underway to increase and sustain rates of woodland creation. This new 5 year Programme will allow us to fully embed the new approaches developed under the Mackinnon Project, and ensure work is scheduled, resourced and communicated appropriately. Other projects in the programme will include work to address renewed concerns about afforestation being raised by some in the farming community.
Increasing the economic contribution of forestry in Scotland  

Timber Supply Issues

17.
The issue of shortage of sawlogs for mills in South Scotland was brought to our attention in late December 2017. Working with Confor and the UKFPA a meeting of interested parties was held on 5 February that was chaired by Mr Ewing. That meeting explored a number of issues including the area of felling compared to the area with approved Forest Management Plans and felling licences. There seems to be no clear single causal factor for the tightening of supply, but FC Scotland have agreed launch new guidance to introduce greater flexibility for restructuring forests and to work with Statistics and the National Forest Inventory in order to provide more up to date data.
Strategic Timber Transport Fund (STTF)

18.
The £7.05 million has been fully committed overwhelmingly for work on the minor public road network, spread widely throughout the country. Any underspends have been quickly taken up by Highland, Argyll and Bute, Dumfries and Galloway and Scottish Borders due to the extent of damage to roads over this past 12 months where weather has played a major part in this.
19.
The demand for the TimberLINK service has reached levels not seen since 2010/11. Given the need for sawlogs in South Scotland noted above this is perhaps not surprising. The Ardrishaig pier will be shut for at least four months starting 5 March for repair and rebuilding and extension works which will require the use of the Ardcastle floating pier. 
Sustainable Forest Management
20-21.
“Exempt from publication, in accordance with the Freedom of Information Act 2000, Part 2, Section 35(a) – ‘The formulation or development of government policy.” 
Increasing Community Engagement
Green Exercise Partnership (GEP)
22.
We have recently secured partnership funding of £250k from Scottish Government Health and Social Care Directorates Health Finance and Infrastructure Division to help health promoting infrastructure projects within 4 Area health Boards: Forth Valley; Shetland; Greater Glasgow & Clyde; and NHS National Services Scotland. This will provide e.g. greening projects; all abilities paths, access connections to greenspace and woodland; and a courtyard demonstration project.

Outdoor Woodland Learning Scotland Networking Event 2018
23.
OWL Scotland is dedicated to increasing the use of Scotland’s outdoor environments for learning. It evolved out of the Forest Education Initiative (FEI) which ran successfully for over 20 years in Scotland, England and Wales. OWL Scotland is supported by Forestry Commission Scotland and operates through local groups. FCS funds the OWL Scotland Manager, who supports local, volunteer led groups comprising teachers, rangers, educators, third sector and government organisations. The OWL Scotland Networking Event at Kindrogan Field Studies Centre (23-25 February) attracted 65 participants from around the country with all regional groups represented. Workshops included Loose Parts and the Curriculum for Excellence, Numeracy Outdoors and The Physics of Fire. 
Forest Enterprise Scotland
24.
An oral update will be provided at the meeting. 
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