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 ENGLAND COUNTRY REPORT, DIRECTOR ENGLAND
Woodland Creation
Woodland creation figures have begun to show significant improvement, and we are now highly confident of meeting the UK government’s commitment to plant 11m trees over the life of the current parliament.
Countryside Stewardship 

Following on from guidance and forms being available in September 2017, earlier than previous years, the 2018 woodland creation application window was open for over 6 weeks from 2 January 2018.  Initial uptake is 271 applications for the planting of over 4.1 million trees (an estimated 2,342 hectares (ha)). Comparable figures from last year were 194 applications for 2.3 million trees (1,569 ha).  Whilst we expect a proportion will fall out or reduce in scale, based on previous performance we anticipate this should result in about 195 agreements for 2.9 million trees (1,657 hectares).
High Speed 2 (HS2) Woodland Fund

The £1 million budget for the HS2 Woodland Fund (within 25 miles of the HS2 Phase One route) has been provisionally committed within 5 weeks of opening.  This will support PAWS restoration (43ha) and native woodland creation proposals (of about 130,000 trees, 81 ha). Applications may still be submitted but will be placed on a reserve list.

Woodland Carbon Fund

The first Woodland Carbon Fund application has been approved at Doddington North Moor, the largest productive woodland creation proposal in England for 30 years.  The Woodland Carbon Fund will support the planting of 315,000 trees over 134 ha; work is due to begin next month.   A tree planting application through Countryside Stewardship has been received for elsewhere on the site.  As a result of the potential impact of the proposals the Forestry Commission determined that consent was required and an Environmental Statement was produced by the applicant to demonstrate how the proposals had taken into account the impacts of the planting.  The Forestry Commission has produced a lessons learnt report with input from the applicant and Natural England.

25 Year Plan for the Environment 
Defra published its 25 Year Environment Plan on 11 January 2018. Staff from across FCE helped shape the plan and the results of all their work, influence and expertise can be seen in the prominence given to trees, woodlands and forestry in the plan. This builds on the high profile given to them in the plan’s partner document, the Clean Growth Strategy, published last year. Governance and implementation planning are now proceeding under Defra’s leadership. 
Seed supply
Senior FCE staff met recently with representatives of Confor Nursery Producers Group in response to concerns expressed about availability of seed supply and low confidence in the nursery sector. Seed concerns were particularly acute for improved Sitka spruce, which is recognised across FC, and the regular liaison meeting (6th March) involving representatives of FEE, FES, Confor and HTA reviewed a draft action plan which seeks to improve security and quantity of supply across both the short and long term.  
Assurances were provided that FEE (Plant and Seed Supply) is currently investing in seed supply and is willing to commercially extend that where there is identified need and agreement with the trade representatives.  Forest Services will work with trade representatives to identify where opportunities exist for nurseries to benefit from existing grant regimes.  Forest Services is also looking to gather wider and more leading demand indicators from across the whole tree planting sector which should aid planning of nursery production.  The workforce profile of nursery managers and supervisors was also discussed and how apprenticeships and closer working between the trade and horticultural colleges might help grow the next generation of nursery managers.

HLF Funding for FEE
‘Kielderhead Wildwood’ project 
Northumberland Wildlife Trust, in collaboration with the Forestry Commission  have received initial support for a £368,500 grant from  HLF to carry out ‘Kielderhead Wildwood’, a restoration project to be implemented on 100 hectares of open land along Scaup Burn at Kielderhead. The project aims to rebuild a rich and resilient ecosystem that will contribute to carbon storage and water quality further supporting people, nature and the economy.  

A development grant of £20,700 has been awarded to progress the plans and apply for the full grant for the ‘Kielderhead Wildwood’ project which aims to bring back Scots pine and native woodland along the Scaup Burn at Kielderhead.
Land of the Fanns
The Thames Beat in the East Forest District has successfully secured substantial external funding to restore and enhance a 3km section of the River Ingrebourne that passes through the public forest estate at Pages Wood, as well as part-fund two new apprenticeship posts. 

In partnership with HLF Land of the Fanns scheme, Thames Water and Veolia, £200,000 has been secured for a river restoration project which will see the creation of improved wetland habitat, a woodland trail and interpretation design as well as the chance for two apprentices to join the beat through our apprenticeship programme.

Delamere Forest Holidays Application
In February the Planning Inspectorate granted planning permission for FEE and Forest Holidays to redesign the existing visitor hub facility and build 67 holiday cabins at Delamere Forest. Planning for both the visitor centre and the holiday cabins will now begin with local teams. 
Forestry apprentices 
As part of National Apprenticeships Week (5-9 March), Simon Hodgson visited the Cannock Training Centre to meet FEE apprentices and celebrate their achievements.
The FEE apprenticeships programme is popular and well regarded, with applications far outnumbering positions available. In 2017 it was awarded a ‘highly commended’ in the Royal Forestry Society Excellence in Forestry Awards’ education and learning category. 
Future options for using apprenticeships more widely in the business are being explored, for example for recreation, wildlife, leadership and corporate areas.
Since 2012 FEE has employed 43 forest operative craftsperson apprentices:
· eight are currently in training

· 24 have been permanently employed in diverse roles within the organisation – from craftspeople through to ecology and recreation roles

· three are employed in the wider forest industry

FCE Awards
Moors Valley

South West Tourism Excellence AwardsMoors Valley Country Park collected two awards in the  2017-18 on 1 February.
 Katie Davies, Moors Valley Ranger, won a Gold award for Outstanding Customer Service and Moors Valley also won Gold in the Large Tourist Attraction category, for the third year running.
Gruffalo App
The Forestry Commission’s Gruffalo app has been shortlisted in the digital product category of the UK Outdoor Industry Awards 2018. We also were nominated for a BAFTA in the children’s interactive category, earlier in the year. Although we did not win we were delighted to have been nominated. 
Establishment of Corporate Services in England

Significant progress has been made on the transfer of Corporate Services to England and the programme is now in a critical final phase in preparation for systems to go live in April 2018. The new staffing structures for the England finance, IT and HR departments are now in place, and all project teams are working closely with colleagues in Silvan House on resource requirements, data migration and planned downtime for various systems. All FEE systems are now hosted and working in the test environment, and the priority for the next few weeks is continued user testing and interface testing across all work areas. Project board meetings are scheduled for 8th March (HR) and 15th March (IT and finance) in order to take a final decision on go-live readiness. A bespoke application procurement is currently underway for the hosting of FS specific systems (e.g. GLOS), which are currently planned to transfer to England by the end of September 2018.
21 information events are currently being delivered to all staff across England to inform them of upcoming changes. The events provide an overview of the new HR system, changes to IT and finance services, guidance on data protection changes, and a preview of the new website and intranet arrangements. Approximately 500 people have attended the 11 events delivered to date and a schedule of internal communications is in place.
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