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THE FORESTRY COMMISSIONERS

CENTRAL BOARDROOM, SILVAN HOUSE, EDINBURGH   
22 MARCH 2018
Present
Sir Harry Studholme (Chair), Mary Barkham, Amanda Bryan, Julia Grant, George McRobbie, Jo O’Hara, Jean Lindsay
Also Attending
Trefor Owen (Item 5), James Pendlebury (Item 6), Meera Hindocha (Item 8), Roger Coppock (Item 10 and 11), Professor Julian Evans (Item 10), Fiona Alexander (meeting support), Jenny King (Minutes) 
1. Introduction and Apologies

The Chair opened the meeting and welcomed everyone to the meeting.  Apologies had been received from Ian Gambles and PK Khaira-Creswell. 
2.
Declaration of Interest

No changes were noted to the declarations of interest published on the Forestry Commission website at https://www.forestry.gov.uk/forestry/INFD-7BUG99.

3.

Minutes of 14 December 2017 
The minutes were agreed as a true record, subject to the following amendments.
A new Action Point was added to item 6:

Action Point: Ian Gambles to ensure Peter Nixon is issued with a new letter of appointment to provide continuity as the Forestry Commission’s appointee to the Board of Forest Holidays. This appointment to be for a maximum period of two years before review.
Item 10:  The word ‘England’ would be inserted in the second sentence.

4.
Matters Arising
There were two matters arising from the meeting of 14 December 2017. 
i) 
Role of Chief Scientist   

Jean Lindsay provided an update on the progress of the recruitment of the Chief Scientist. FR had engaged with Cabinet Office to support the recruitment campaign and refreshed the role’s Terms and Conditions following the completion of an initial recruitment campaign that produced two applicants. Commissioners acknowledged that this would delay recruitment to the role but allow for a greater number of applicants.
ii) 
Meeting with BBSRC 
Mary Barkham and James Pendlebury met with Bob Mackenzie following a meeting with NERC. Commissioners agreed that funding proposals should come from Defra, with FR staff feeding into the proposals.

5.
H&S Strategy Group 
Trefor Owen was welcomed to the meeting. Trefor summarised the paper and asked Commissioners to note the assurance against the H&S strategy group’s Terms of Reference and the accident statistics for 2016-17. Commissioners discussed the health and safety record of the FC and the forestry sector, and the need for the four countries to work together on H&S after devolution as a way forward for the H&S strategy group. 
The meeting discussed the importance of benchmarking outcomes against the forestry industry in the future work of the strategy group. Trefor agreed to bring a paper reporting plans for collaborative working across the countries after devolution to the Board of Commissioners meeting in September 2018.

Action Point: Trefor Owen to provide a Health and Safety update to the Board of Commissioners in September 2018.

6.
FR Strategy 
James Pendlebury was welcomed to the meeting. The meeting received a PowerPoint presentation on the development of the new FR strategy. James affirmed this strategy would sit above FR’s corporate plan. The meeting had a wide-ranging discussion on the strategy and felt that further work was required on: the language used in the strategy; the position the agency wanted to be in in the future; and how to measure success. FR should give consideration to further work being commissioned to carry out an independent review of the market to support the strategy. The meeting agreed the positive work completed on the strategy to date.
Action point: James Pendlebury to provide an update on the FR strategy to the Board of Commissioners in June 2018.
7.
Forestry Governance Project Board 
Jean Lindsay provided an oral update to Commissioners and reported that MOUs between the countries would not be signed until 1 April 2019. The establishment of the line management of Plant Health in England, and economics and standards in Scotland prior to this date would allow the teams to be positioned and in place when the MOUs would be signed. The trisection of funding was yet to be finalised. Jean reported that the DD group required further work on the future liabilities for FR and James had been asked to complete this area of work. Jean confirmed she was confident that the decentralisation of the cross-border functions would be completed by the dates required.
8.
Celebrating 100 years of British forestry
Meera Hindocha was welcomed to the meeting. Meera presented an update on the project to celebrate 100 years of British forestry and summarised the themes and work areas planned, building on the update received by Commissioners in December 2017. The meeting felt it was important to include staff from across the FC in contributing towards plans for the celebration of British forestry, such as towards staff tree planting and site suggestions for various projects. An update on engagement with the forestry sector was provided.

The meeting acknowledged the difficulty engaging with the public in Scotland in the context of the devolution of forestry and the establishment of new Scottish forestry bodies in 2019. The meeting agreed focusing on the future of British forestry would strengthen the message of the celebration of forestry in this context. 
9.
Reports 
a. Central Services
The meeting discussed reporting on unnotified consignments of firewood and the impact of trade and costs in relation EU exit.

Action Point: Jean Lindsay to confirm unnotified consignments of firewood and the impact of trade and costs in relation EU exit.
The meeting discussed the work of ONS on air pollution, publicity options, and potential tie in to contemporary Natural Capital Accounting work.
b. England
Following a question from Amanda Bryan a wider discussion on the transfer of corporate services to the countries and FR took place. Although good progress had been made on systems, the discussion focussed on concerns about the countries and FR’s ability to meet the dates they had set for achieving independent capability, particularly in relation to IT infrastructure and the subsequent risks associated with failing to meet these dates. 
Action Point: The Countries and FR (Ian Gambles, Jo O’Hara and James Pendlebury) to provide an update report to the Board of Commissioners in June, setting out progress to date; likelihood of achieving their target dates; contingency plans; and any associated risks. 
c. Scotland

The meeting discussed timber supply as a GB issue and the passing of the Forestry and Land Management (Scotland) Bill.

Action Point: Jo O’Hara to circulate the news release on the Forestry and Land Management (Scotland) Bill to the Board of Commissioners.
10.
Independent Review of forest science 
Professor Julian Evans and Roger Coppock were welcomed to the meeting. Professor Evans provided a wide ranging summary of the review of forest science attached at Annex 1, including NFI, the matrix structure, and an analysis of FR publications and their impact on the sector. The review reported high quality and relevant work of FR and an excellent value for money provided to its customers. Professor Evans noted that in key areas FR undersells the world class work it conducts, and reported the positive relationship between the committee and FR. The report focussed on forest science and business development was out of scope of the review.
Professor Evans summarised the recommendations of the review including better communication of research publications and the work of IFOS. The meeting agreed with the report’s recommendations. The meeting discussed the continuing relationship between academics and FR and the need for better FR representation at groups and committees, such as with Defra.

Roger Coppock introduced the Forestry Commission’s response to the report at Annex 2, which had been shared with the EB and the Research Board. The meeting discussed the review’s recommendation that FR positions itself as the GB agency of choice and preparatory work with NIFS to facilitate this,  the continuation of SIS after 2019 and the impact the review would have on the research function that Wales would lead on by April 2019. Commissioners endorsed the FC’s response to the review and thanked Professor Evans for the work of the committee. 
11.
AOB: Oral update on P. Ramoram and Sitka spruce
The meeting heard that findings of P. Ramoram in Wales and Scotland on Sitka spruce were judged as low risk in terms of threat of spread and impact. Sitka spruce does not appear to be a significant host for the pest. This had been misleadingly reported in the press. Proactive lines had been prepared and ministers have been informed. Joint research into P. Ramorum and Sitka spruce will continue, given the unpredictable nature of the pathogen.  Monitoring of spruce and swift action will also continue. 
The meeting thanked Roger for his years of service to the Commission and his work in support of the Board of Commissioners meetings.

Commissioners thanked Fiona Alexander for her years of support to the Board of Commissioners meetings.
12.
Date of Next Meeting

20 – 21 June 2018 in Alice Holt.     
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