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Executive summary

Financial reporting is a way for the public and Parliament to scrutinise the
governments use of public money, and hold departments accountable for the
financial decisions they make.

Government financial reporting has been developing for many years, responding to
the needs of users and the possibilities offered by new communication technology.
In 2014, in consultation with Parliament, the National Audit Office and
departments, the Treasury undertook the ‘Simplifying and streamlining’ review to
make financial reporting more targeted to the needs of users.

The Public Administration and Constitutional Affairs Committee (PACAC) published
the 'Accounting for democracy’ reports in 2017 and 2018, following an inquiry into
government financial reporting that included a major user engagement exercise.
These reports proposed four purposes for government financial reporting, and made
a series of detailed recommendations to make reports more usable and
understandable.

The Treasury has reviewed government financial reporting for progress since
‘Simplifying and streamlining’, and to respond to the recommendations in
‘Accounting for democracy’. This report shares the results of that review, with
detailed responses to the ‘Accounting for democracy’ recommendations given in
Annex A.

The Treasury consulted with a wide number of stakeholders in government financial
reporting, including both users and preparers of accounts. It drew insights from
users and preparers of reports through an Advisory Board and a separate
Departmental Sub-Group, and more informal feedback through meetings with
individual stakeholders.

In this report:

e Chapter 1 puts the review into context, explaining why government
financial reporting is so important and giving some details on scope and
user engagement. Chapter 2 summarises key developments that have
occurred in financial reporting in the UK, and gives a high level update on
what the Treasury intends to do next.

e Chapter 3 discusses the purposes and principles of government financial
reporting, including how preparers can best apply the four purposes of
reporting set out in ‘Accounting for democracy’, and what they should
consider when deciding what to include in a report.



e Chapter 4 gives, for the first time, a map of the government financial
reporting landscape. This overview of the different financial reporting with
government, shows the context for the annual reports and accounts, and
single departmental plans, and an example of tracking information from
one report to the next across the landscape.

e Chapter 5 sets out what is done to build trust in reporting, to give users a
better insight into the work that takes place behind the scenes to make
government financial and performance reports trustworthy.

e Chapters 6 and_7 give a detailed review of best practice and areas for
improvement in government financial reporting. Chapter 6 looks back to
changes made since ‘Simplifying and streamlining’, while Chapter 7 builds
on this by bringing in the ‘Accounting for democracy’ perspective and
other feedback from report users.

e Chapter 8 brings together the actions and recommendations from
chapters 2-7 to give a complete summary of the next steps for the
Treasury.

The Treasury carried out this review guided by the principles behind the success of
‘Simplifying and streamlining” and drawn from the user engagement of ‘Accounting
for democracy’. The goal is government reporting that is simple, easy to read, and
reflects the unique story of each department. Reports should meet the needs of their
primary users, including: the House of Commons controlling government spending;
the public assessing value for money; and managers inside departments (Ministers
and civil servants) needing information to run those departments effectively.
Underpinning all these needs is the duty of government documents to provide an
accurate record of activity and decision-making.

Actions to enhance reporting against these principles have been found throughout
the review. The Treasury will:

e carry out a zero-based review of the guidance for departments producing
annual reports and accounts, the Financial Reporting Manual, which will
be overseen by the independent Financial Reporting Advisory Board

e establish a bank of best practice examples to support departments
improving their reports which will be accessible to preparers of annual
reports and accounts, and will be updated on a regular basis

e engage with departments to share the findings of the review and support
continuous improvement

e publish the map of the financial reporting landscape online and look for
other ways to help users navigate financial reports

e monitor the financial reporting landscape and update the map of the
financial reporting landscape so it remains relevant

e carry out regular thematic reviews on specific issues in financial and
performance reporting



e establish a group of external users of annual reports and accounts to
meet twice a year and share feedback to help those preparing
government financial reports better meet their needs

Detailed actions are listed at the end of each chapter and collected into Annex C.



Chapter 1
Introduction

1.1 The government is responsible for deciding how the country is run, for
setting and implementing policies, for delivering projects and programmes
and managing services day to day. It sets taxes, decides how best to deliver
public services and chooses what to spend public money on. The
government is made up of a diverse range of organisations and agencies,
and they undertake a large variety of policies, programmes and projects.

1.2 Controlling public spending is central to running the country. In a healthy
democracy, the power to spend money comes with a responsibility to be
open to scrutiny about how that power is used.

1.3 Parliament, on behalf of the public, holds the government to account both
for its performance and for how it spends money. Members of the public
may also scrutinise public expenditure directly, and have an interest in
understanding how effectively Parliament is holding the government to
account.

1.4 The UK'is a world leader in government financial reporting. Over the past
thirty years the Treasury has worked steadily to improve one aspect of
reporting after another, bringing better accountability and transparency.
However, there is still scope for improvement.

1.5 There are also many forms of reporting available, each with their own
purposes and audiences. Over time, the needs of report users change, and
new communication technology gives rise to new opportunities and
challenges.

1.6 This review is a chance to improve government financial and performance
reporting now. It is also a chance for the Treasury to embed ongoing
improvement into the routine of government, so that the UK can continue to
lead the world in financial openness, transparency, and trust.

The benefits of good financial reporting

1.7 Financial reporting is how public entities account for how they have used
public money. It enables Parliament to check and challenge the work of the
government, and to scrutinise how effectively and efficiently it delivers
against its aims.

1.8 Financial reporting helps its users make informed decisions. It reveals what
has been done and, when linked to performance reporting, it helps those
outside government see the impact of internal decisions and policies. Good
financial reporting makes government spending transparent to the public
and to external organisations. The discipline of preparing high quality



1.9

external reports also means that better data is available for internal decision-
making. It can therefore help to improve both the performance of, and trust
in, the government.

Sharing the right financial and performance information is important, and so
is the nature of the reports themselves. Reporting against a clear set of
standards and principles in a timely way gives the public confidence, and an
accessible publication allows the data to be more widely used.
Misunderstanding and mistrust can result when information is not clearly
presented or transparent. Parliament and the public need to feel assured
that the government is achieving value for the money it spends.

Financial reports must meet the needs of a range of users in a changing
environment. It is therefore important that the government monitors and
regularly reviews the reports that it produces, their content, the form they
take, and keeps abreast of the changing needs of users. The Treasury and
the Cabinet Office are responsible for the guidance used by departments to
plan and report their spending and performance.

Context for the review

1.1

A brief history of key developments in government financial reporting is
given in the second chapter of this report. It gives the background up to the
last comprehensive review of financial reporting, ‘Simplifying and
streamlining’ in 2014. This focused on improving annual reports and
accounts by enhancing their structure and refining the information they
contain. These changes were first implemented in the financial year 2015-
16, and departments have now had three years to fully adapt to the new
format.

The Public Administration and Constitutional Affairs Committee (PACAC)
published the ‘Accounting for Democracy’ reports in 2017and 2018
following an inquiry into government financial reporting involving a major
user engagement exercise. These reports proposed four purposes for
government financial reporting, and made a series of detailed
recommendations to make reports more usable and understandable.

The Treasury is closely monitoring changes in financial reporting in the
private sector, where the move to online reporting, the development of risk
reporting, and the challenge of integrating other information into financial
reports have all led to useful developments.

The questions raised by the PACAC reports make it clear that the
government could do more to help users to find what they are looking for
across the breadth of financial and performance information reported in the
public sector. Developments in the private sector raise questions for what
could be done better in public sector reports. Departments have had time to
develop best practice using the new report structure introduced by
‘Simplifying and streamlining’. It is time to take another look at financial and
performance reporting across government.



Scope of this review

1.15

1.20

1.21

The Treasury led the Government financial reporting review, in close
cooperation with the Cabinet Office. An Advisory Board supported this work
with insight and advice and from a wide range of user perspectives.

Membership of the Advisory Board included senior representatives from
government departments, the House of Commons Scrutiny Unit, the
Financial Reporting Advisory Board, and from two external organisations
identified by PACAC as independent representatives of public users of
government reporting - the Institute for Government, and Full Fact. The
National Audit Office were also an observer on the Board.

An internal Steering Group was created to provide oversight, consisting of
senior Treasury and Cabinet Office representatives, and a senior member of
the cross-Whitehall Finance Leadership Group. A separate Departmental Sub-
Group also met to provide insights from the perspective of those preparing
government financial reports.

The Treasury also conducted a workshop on the issues identified during the
Review at the Government Finance Function Conference in January 2019,
and liaised with the Finance Function throughout the course of the Review.

Over the course of the review, the Treasury reached out to a range of
financial reporting experts from both the private and the public sector, as
well as other interested stakeholders. These discussions brought in further
perspectives on new developments in reporting.

The key findings of this outreach and engagement work is contained within
this report, which:

e outlines the improvements made in government financial reporting since
the late 1990s

e discusses the principles and purposes of financial reporting

e sets out a map of the government financial reporting landscape, to help
users understand the breadth of government reporting and how it fits
together

e explores the ways in which Parliament and the public can gain confidence
in financial and performance reporting

e evaluates the government’s progress since ‘Simplifying and streamlining’
and identifies best practice examples from departmental accounts

¢ highlights current best practice as well as ways that reporting could be
enhanced

e concludes by setting out recommendations for making further
improvements to government reporting, and setting out the planned next
steps

The government response to PACAC forms Annex A to this report.



Chapter 2

Key developments in government
financial reporting

2.1 This chapter outlines key developments in government financial reporting
that form the background to the current review.

Resource accounting and budgeting

2.2 There has been a continuous drive to improve government financial
reporting in the UK since the implementation of resource accounting and
budgeting in the late 1990s. Resource accounting and budgeting introduced
accruals accounting and budgeting concepts where transactions are
recognised and recorded when they occur, rather than when there is a cash
payment. This transparent and consistent way of reporting financial
information is best practice in the public and private sectors throughout the
world.

International Financial Reporting Standards

2.3 In 2009-10, the government started to apply International Financial
Reporting Standards (IFRS) as interpreted and adapted for the public sector,
for the first time. IFRS are a set of independent accounting standards stating
how particular types of transactions and other events should be reported,
and widely used by the private sector. The Conceptual Framework for
Financial Reporting describes the basic concepts that underlie the
preparation and presentation of financial statements for external users. The
move to IFRS greatly improved government financial reporting, making it
more consistent, credible and understandable.

Whole of Government Accounts

2.4 The first Whole of Government Accounts were published in 2011,
consolidating financial information from across the public sector into a
single report. Over 7,000 entities from across the public sector are now
consolidated and the Whole of Government Accounts are published each
year. The UK is among the most advanced countries in this regard and the
Whole of Government Accounts are a uniquely comprehensive product as
they are the only set of consolidated public sector accounts that include
central government, local government and government owned corporations.

Clear Line of Sight

2.5 Other aspects of the reporting system in government were substantially
overhauled by the Clear Line of Sight project (2010), a major alignment




exercise for budgets, Estimates, and accounts. Previously, there was
significant misalignment between the different bases on which financial
information was presented to Parliament. This led to a lack of understanding
and trust in the information presented. From the financial year 2011-12, a
simpler and more transparent system, with a single set of numbers, was
implemented.

Simplifying and streamlining

2.6

2.7

With budgets, Estimates, and accounts in better alignment, the government
focused its attention on the annual report and accounts. The Treasury carried
out a review of the impact of accruals accounting and asked how these
documents could better meet the needs of users. It found that reporting was
difficult to navigate and often lacking a coherent narrative message.
Mandatory requirements for a mass of detail were obscuring the big picture
and limiting the usefulness of annual reports.

In 2014, the Treasury published Simplifying and streamlining statutory
annual report and accounts, proposing a move to a more streamlined and
integrated format and then held a public consultation on the suggested
changes. Parliament, the National Audit Office, and government
departments all supported the proposed improvements. The new annual
reports and accounts format were first published in the financial year
2015-16.

The government financial reporting review

2.8

2.9

In the response to the first ‘Accounting for democracy’ report by PACAC, the
government committed to doing a review of government financial reporting.
The Treasury launched the government financial reporting review in summer
2018, with 3 overall aims:

1 To clearly state the purposes of government financial reporting,

2 To review and better explain the current practices for government
financial reporting, and

3 To take steps to improve government financial reporting.

This report presents the findings of the review. It combines statements of
principle, best practice examples to support departments looking to improve
their reporting, and actions for the Treasury.

Future improvements

2.10

2.11

The Treasury agrees with PACAC that financial reporting is never perfected
and must be continuously improved. This chapter sets out a history of major
projects to roll out large-scale improvements. However, this approach is slow
and not always responsive to the needs of users. In future, the Treasury
intends to carry out more frequent review and engagement exercises.

The Treasury will begin a programme of regular thematic reviews, like the
thematic reviews of private sector financial reporting carried out by the
Financial Reporting Council. These short reviews will target specific areas of



2.12

2.13

concern, sharing best practice and finding opportunities to update and
improve guidance.

To target the thematic reviews effectively, the Treasury intends to engage
better with users of government financial reports through an advisory body.
This group will meet twice a year to bring together representatives of both
preparers and users of government financial reports.

The ways in which information are shared and used are constantly
developing, in line with technical advancements and the changing
expectations of users. Annual reports and accounts published by
departments must also develop to keep in line with technological advances.
Opportunities for improved financial reporting highlighted by this review will
feed into government planning for digital transformation. The Treasury will
ensure that the needs of the external users of government financial reports
are considered as data systems are developed.

Table 2.A: Chapter 2 actions and recommendations

Paragraph  Action

2.11 The Treasury will carry out regular thematic reviews focusing on different issues
in government financial reporting.

2.12 The Treasury will form a user engagement group, meeting twice a year and
bringing together preparers and users of government financial reports.

2.13 Opportunities for improved financial reporting highlighted by this review will
feed into government planning for digital transformation.

2.13 The Treasury will ensure that the needs of the external users of government

financial reports are considered as data systems are developed.




Chapter 3

The purposes and principles of
government financial reporting

3.1

3.2

A mechanism for reporting the performance of government is integral to
allowing Parliament to hold the government accountable for its delivery of
vital public services and the decisions made on how to spend public money.
To be effective, that mechanism must ensure that government reports
against a clear set of standards and principles in a transparent and accessible
way.

This chapter discusses the purposes and principles of financial reporting and
the potential for conflicting user needs, establishing some principles to bear
in mind when considering additional reporting requirements.

Four purposes for reporting

3.3

3.4

In the ‘Accounting for democracy’ reports, PACAC set out four key purposes
for government financial reporting and recommended that the Treasury
adopt them as guidance:

e to maintain and ensure the House of Commons control of government
spending, enabling, in particular the House of Commons to hold the
Government accountable for its spending

e to enable the public and researchers (both in civil society and Parliament)
to understand and consider the value for money offered by public
spending, so that they can make decisions about the effectiveness,
efficiency and economy of particular policies or programmes

e to provide a credible and accurate record which can be relied upon

e to provide managers inside departments (including both Ministers and
civil servants) with the information they require to run the departments
and its agencies efficiently and effectively!

The Treasury agrees that these four statements capture the purpose of
government financial and performance reporting, and align with the broad
principles of financial reporting. They form the foundation of this report,
including the recommendations made throughout, and will be brought in to
Treasury guidance.

1 Accounting for democracy: making sure Parliament, the people and ministers know how and why public money is spent, PACAC
2017, p.5



3.5

3.6

3.7

There is, however, potential for conflict between the four purposes when
applied to specific reports. Annual reports and accounts are laid before
Parliament and are published so that the public and many other users can
refer to them. A conflict could arise in balancing the different needs of users.
For example, where Parliament’s need for concise summarised information is
difficult to balance with another user’s preference for detailed transactional
data, or disclosures requested by another user might take too long to
prepare, so that the delay reduces the usefulness of the reports to
Parliament.

The International Financial Reporting Standards framework states that the
needs of the primary user of a report always takes precedent. Parliament is
the primary user of government financial reporting, which exists to ensure
that Parliament can hold the government to account. Where possible those
preparing reports should seek to meet all the user needs that they are aware
of, but if there is a conflict the needs of Parliament must come first.

In reporting financial information to Parliament, the audience is usually the
select committee responsible for each department. Departments are
recommended to engage early with select committees and seek feedback to
ensure that the information provided to them is right for their specific needs.

Value for money

3.8

3.9

3.10

3.11

3.12

There is a cost associated with collecting additional financial and
performance information, and then sharing it with users. This cost can take
several forms. For example, data collection requires the right IT systems, and
staff must be trained and invest time to capture the data. This should not be
a barrier for further reform, as new technology can make it easier to produce
better data, but must be objectively considered as part of any decision on
additional reporting requirements.

Another back office activity that supports reporting is preparing guidance
and frameworks for reporting. Without shared frameworks, information may
be published inconsistently, making it difficult for users to compare one
report to another. This can mean adapting an established framework, as the
Treasury adapts International Financial Reporting Standards for use in the UK
public sector. It can also mean developing guidance from scratch.

Even when a department has data systems in place and a reporting
framework to refer to, those preparing reports must take time to consider
how it can communicate clearly and meet the needs of users. It spends time
selecting statistics, putting the organisation’s story down in words, and
drawing up diagrams or infographics.

If the report is subject to external review this takes longer and involves an
additional cost for whoever is carrying out that review. To give an audit
opinion, the auditor must have a high degree of confidence about a wide
range of different pieces of information collected across time, supported by
independent evidence gathering and research.

Publishing reports online makes the process of sharing them with users far
easier than it once was. However, it also means that more users can and do



3.13

access government financial reports, creating a pressure to say more to this
wider audience.

It is worth investing in good financial and performance reporting, but it is
also important for the government to achieve value for money. The Treasury,
and departments, should consider the costs for preparers and benefits for
users whenever they change reporting habits or requirements. In practice
this means prioritising between reports as well as prioritising between the
needs of the users of each report.

Balanced reporting

3.14

3.15

3.16

3.17

Government financial reports are an opportunity to recognise and celebrate
good performance, along with an honest appraisal of any areas of concern
or opportunities for improvement. However, there is a natural tendency to
dwell on achievements and overlook problems. This temptation is self-
defeating, as those reading an overly positive report are likely to react with
scepticism.

The government recognises the importance of balance in financial and
performance reporting. Accounting officers must confirm, for example, that
the annual reports and accounts that they are responsible for are ‘fair,
balanced, and understandable’. However, the challenge of keeping reports
balanced has proved to be a difficult one. Users often raise concerns about
bias or spin in government financial reporting.

There is no objective way of measuring whether a report is fair, balanced,
and understandable. Two useful questions for those preparing reports are:

e s this report complete? That is, does it refer to all the aspects of
performance that interest decision-makers inside the organisation?

One way of making sure that a report covers every part of an
organisation’s activity is to align it to a list of objectives and make sure
that they are all included. For example, if a report discusses performance
against the targets set out in a department’s single departmental plan, it
should give an update against every target whether that target has been
achieved or not.

e Does this report put the information it shares into the right context?

Including a pop-out box with an impressive statistic does make a page
more interesting to look at, but without background trend data the
reader has no way of knowing how much that result means. For example,
an unusually bad year last year might make a return to normal look like a
significant improvement.

Because this is an area for subjective judgement, the Treasury does not plan
to introduce mandatory reporting requirements. Treasury guidance already
states that “the performance report must provide a fair, balanced and
understandable analysis of the entity’s performance”2. The principle of
balanced reporting will continue to be upheld in revised guidance, and
departments will be required to enhance their risk disclosures as discussed in

2 Government Financial Reporting Manual 2018-19, the Treasury, para 5.2.3, p.15




Chapter 4. Chapters 6 and 7 of this report share some best practice
examples, and the Treasury will collect and share more over time to
encourage ongoing improvement.

Making the right disclosures

3.18

3.19

3.20

3.21

3.22

3.23

Government financial and performance reporting has expanded throughout
the improvement cycles of the last few decades. For example, the annual
report has grown from a brief narrative about an organisation’s activities
into a detailed accountability document with sections on sustainability,
governance, and performance.

Expanding reports can be a good thing, when more disclosures mean
greater transparency and help Parliament hold government to account.
However, adding too many disclosures might make reporting complex and
unwieldy. If Parliamentarians and other users of reports find them difficult to
navigate, or struggle to pick out the significant information from the flow of
data, then longer reports can be counterproductive.

Those preparing government financial and performance reports should
therefore avoid including any irrelevant information, while still meeting the
needs of users and taking value for money into account.

The purpose of keeping reports short is to communicate effectively, not to
avoid making useful disclosures. Preparers can make use of links to share
information published in other reports. Departments can also use
supplementary reporting in different formats to help make information
available without adding clutter to existing reports.

When considering whether to add new disclosures to the annual report and
accounts, preparers should consider the following questions:

e Should the information be published?
e |s the information required by statute?
e |s there a user need, and who is the user?
e |s the information accurate and reliable?

¢ Do the benefits of disclosure outweigh the costs and give value for
money?

e How should the information be published?
e s this report the right place for it?
e s this information already available elsewhere, or could it be?
e How will the new disclosure affect the overall balance of the report?

The Treasury will use these questions to inform future reporting guidance,
and will include them in the revised Financial Reporting Manual for those
preparing government financial reports to refer to.



Next steps

3.24

3.25

3.26

Each department has its own aims and objectives, and a unique story to tell.
The reporting frameworks are flexible by design to give those preparing
reports the freedom to tell that story. This review of government financial
reporting has found many best practice examples, which are worked
through in detail in Chapter 6 and Chapter 7 of this report.

The Treasury will bring together the principles discussed in this chapter with
the detailed findings of the review in the zero-based review of the Financial
Reporting Manual. The revised guidance will include the four purposes for
financial reporting proposed by PACAC and the list of questions for
preparers to consider before disclosing new financial and performance
information.

The Treasury will support the implementation of best practice by building up
a bank of best practice examples and making these available to preparers of
financial reports across government.

Table 3.A: Chapter 3 actions and recommendations

Paragraph  Action

3.7

Departments are recommended to engage early with select committees and
seek feedback on whether financial and performance reports are meeting their
needs.

3.17

The Treasury will continue to uphold the principle of balanced reporting in
revised guidance, will enhance risk reporting, and will collect and share more
best practice examples over time to encourage ongoing improvement

3.23

The Treasury will use the disclosure checklist questions to inform future
reporting guidance, and will include them in the revised Financial Reporting
Manual for those preparing government financial reports to refer to.

3.24

The Treasury will ensure that the other principles in this chapter are reflected in
the revised Financial Reporting Manual, including the four purposes for
reporting set out by PACAC.

3.25

The Treasury will support the implementation of best practice by building up a
bank of best practice examples and making these available to preparers of
financial reports across government.




Chapter 4

The government financial
reporting landscape

4.1

4.2

4.3

There is a wide variety of reporting of financial and related information in
central government. Published reports vary in terms of their purpose,
frequency and level of assurance, and whether or not they are laid in
Parliament. Some reporting is carried out by all government entities, other
reports combine information from across government bodies into single
reports, and other reporting is specific to an individual department or body.

Evidence gathered in the review suggests that there is a general lack of
awareness and understanding of the various reports published by central
government bodies. It is not always obvious what reports exist and how to
navigate them, and the government could do more to support those users
referring to the reporting already in the public domain. This has led to calls
from Parliament and other users for extra disclosures in annual report and
accounts when the information may already be reported elsewhere.

The Treasury is keen to continue the approach developed in ‘Simplifying and
streamlining” and to avoid making annual reports and accounts too
repetitive or complicated, or duplicating published information. Evidence
from the review suggests that mapping out the financial reporting landscape
in one place would help preparers keep reports simple and help users make
more out of government financial reports.

The planning and performance framework

4.4

4.5

4.6

The government sets priorities, plans activity, allocates money and monitors
its progress and performance using a collective set of processes — the
government’s planning and performance framework.

The framework has developed and been improved over time to reflect the
government’s approach to accountability, respond to the needs of new
governments and Parliament (on behalf of the public) and support the
government’s aim for transparency. It also forms part of the government’s
approach to managing public money to ensure value for money in the short
and long-term.

The government’s planning and performance framework comprises several
processes:

e published single departmental plans set out a department’s objectives,
how it will use its resources to achieve them and how its performance
should be measured




4.7

4.8

e Spending Reviews, the Budget and Supply Estimates determine and set
out publicly a department’s funding and how it plans to allocate its
budget

e annual reports and resource accounts present a department’s
performance in a financial year, what has been spent, and the outcomes it
has achieved as a result of its spending and activity

e Whole of Government Accounts and Public Expenditure Statistical Analysis
set out public spending as a whole, giving a comprehensive picture of
what the government receives, spends, owns and owes

An important aspect of each of the individual processes that are part of the
framework is the reporting. Each individual process results in reports being
published on gov.uk. These documents may relate to the planning of
expenditure on a long term, medium term or annual basis such as Spending
Reviews and Supply Estimates. There are also reports detailing the actual
spending, either in-year or at outturn, such as annual reports and accounts
and Public Expenditure Statistical Analysis. As well as Parliament, the
National Audit Office and the House of Commons Scrutiny Unit provide
independent scrutiny.

This chapter brings together the reports that form part of the government'’s
planning and performance framework with other forms of central
government financial reporting. It provides further detail on each of the
main government reports, and sets out a visualisation of the landscape of
financial reporting in government in order to help support better user
engagement and understanding.

Where and how government financial information is
reported

4.9

4.10

The table in Annex B sets out the main forms of reporting, providing
information as per the following categories:

e Who produces the report
e \What time period it covers
e How often it is produced and when

e Whether it relates to the planning of spending or reporting of actual
expenditure, or forms part of independent scrutiny

e Whether it is laid in Parliament
e Who the primary user is
e Who is responsible for the guidance that governs the report

While the collection of reports set out in Annex B is extensive, it is not
exhaustive. Other forms of reporting exist in government, particularly
internally within government entities. There are also likely to be other ways
that the reports can be categorised. The Treasury will monitor the financial
reporting landscape to make sure that it remains relevant and accurate and
will continue to seek views from a wide variety of stakeholders and users.



4.11  The main forms of government financial reporting, as outlined in Annex B,

are set out in the visualisation of the financial reporting landscape at Chart
4.A.

4.12  The rest of this chapter gives further details on each of the reports and how

they work together to make up the government financial reporting
landscape.

Chart 4.A: The government financial reporting landscape
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Reporting on the planning of government
expenditure

4.13

4.14

4.15

The government undertakes a wide range of extensive planning to determine
how to spend money. In the medium term this is centred around the
Spending Review cycle, where the overall financial envelope for the
government is determined and set in the form of departmental settlements.
Single departmental plans set out a departments’ objectives for the duration
of the Parliament.

Departmental settlements are translated into budgets through the annual
planning process. This starts with the Budget, where the government
considers what changes are needed to public spending to respond to
changes in the wider economic context. The Budget also includes forecasts
for the economy by the Office for Budget Responsibility (OBR).

Following the Budget, detailed spending limits for all government
organisations are then reported and approved as part of the Supply
Estimates process.

Medium term planning
Spending Reviews

4.16

4.17

4.18

4.19

4.20

The Treasury carries out Spending Reviews to determine how to spend public
money, usually over a multi-year period, in line with the government’s
priorities. The overall amount of spending available is informed by the wider
fiscal position.

The money the government spends is reviewed to ensure future funding
continues to be efficient and cost-effective. The Treasury then sets the
maximum amount each government department can spend in the years
specified under the Spending Review; these are known as departmental
settlements.

The Treasury uses information and evidence from government departments
and bodies, such as the Office for Budget Responsibility during the Spending
Review process.

Spending Reviews cover the whole of the UK including the devolved
administrations in areas where spending responsibility is devolved, such as
for education or health. The Barnett formula applies at Spending Reviews.
Fiscal events and allocations to each of the devolved administrations are
calculated by the Treasury on the basis of the settlements reached with UK
government departments as set out in the Statement of Funding Policy. The
devolved administrations also have their own revenue-raising powers. The
devolved administrations then prioritise this funding themselves across policy
areas for which they have responsibility.

Spending Reviews provide certainty to departments for several years and
encourage consideration of long-term value for money when making
spending decisions. Such decisions might include near-term spending on a
service such as day to day NHS spending or investing in decades-long
programmes such as High Speed Rail to prepare for the future needs of the



country. Departments are responsible for organising, allocating and
managing their resources. The budgeting system is set up to make sure that
departments have good incentives to manage their business well, prioritise
across programmes, and deliver value for money.

Single departmental plans

4.21

4.22

4.23

4.24

4.25

Single departmental plans cover the whole of a Spending Review period and
are live documents which are updated throughout the period the Spending
Review covers. The government introduced single departmental plans in
2015 to improve the quality of planning across government. They set out a
department’s objectives for the duration of the Parliament, how it will use its
resources to achieve them, and how its performance can be measured.

Single departmental plans are revised annually, in line with departments’
own internal planning, to reflect new priorities or changes in responsibilities.
They are linked to the Spending Review and the Budget processes, as part of
the planning and performance framework, so that a department can show
how it will use its resources (the funding set in its departmental settlement
and any adjustments to spending plans made at fiscal events, such as the
Budget) to the achieve the outputs and outcomes it will deliver. They include
indicators, so it can be seen how the department is performing on each
objective during the year. Links are provided to more detailed sources of
data and information, such as official statistics and other public data
releases.

For areas that involve more than one department, the single departmental
plans show what each department is responsible for and where there is joint
responsibility between departments.

Departments also produce more detailed internal versions of their single
departmental plans, which are used by ministers and officials to manage a
department’s activity. These medium-term business plans are based on the
department’s own planning process to consider any changes in context, set
priorities and allocate resources to achieve the outputs and outcomes it will
deliver. They are agreed with Cabinet Office and the Treasury to ensure they
reflect the whole of the government’s priorities and can be achieved within
the departmental settlements agreed at the Spending Review.

The government uses regular reporting to monitor progress against the
outputs and outcomes set out in single departmental plans. Departments
report how they have performed against the objectives in their single
departmental plan at the end of the financial year, in their annual report and
accounts.

Annual planning

The Budget
4.26  The Budget is a statement the Chancellor of the Exchequer makes to the

House of Commons on the nation’s finances and the government’s
proposals for changes to taxation and spending. The Budget also includes
forecasts for the economy by the Office for Budget Responsibility.
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4.27

4.28

4.29

4.30

4.31

4.32

The Chancellor uses the Budget to set out his or her objectives for the
government’s finances. The Budget document contains the following
information:

e details on the wider economic context facing the UK,
e the outlook for the public finances, and

e asummary of the fiscal impact of all the decisions announced in the
Budget statement

Elements of the government’s spending plans may change as a result of
decisions announced in the Budget. The Budget is an opportunity to
consider what changes may be needed to public spending to respond to
changes in the wider economic context.

Parliament scrutinises the Budget. The Budget is usually followed by four
days of debate on the ‘Budget Resolutions’ - these are the tax measures
announced in the Budget. Each day of debate covers a different policy area
such as health, education and defence.

The Commons Treasury Select Committee, a cross-party committee of MPs,
also holds an inquiry into the government’s proposals. The Committee
gathers evidence from expert witnesses and publishes a report with its
conclusions and recommendations.

At the Budget, the Treasury sometimes adjusts the departmental spending
limits of some departments set in the Spending Review to reflect changes in
the government's priorities. Single departmental plans are revised annually
to reflect such policy decisions and spending adjustments.

The Budget (and the Spring Statement) are accompanied by detailed five-
year forecasts for the economy and public finances, produced by the Office
for Budget Responsibility.

Office for Budget Responsibility reports

4.33

4.34

4.35

The Office for Budget Responsibility was created in 2010 to provide
independent and authoritative analysis of the UK’s public finances.

The Office for Budget Responsibility’s detailed five-year forecasts incorporate
the impact of any tax and spending measures announced in those
statements by the Chancellor. The details of the forecasts are set out in the
Economic and Fiscal Outlook. The annual Forecast Evaluation Report,
published each autumn, examines how they compare to subsequent
outturns and draws lessons for future forecasts.

The Fiscal Sustainability Report sets out long-term projections for different
categories of spending, revenue and financial transactions, and assesses
whether they imply a sustainable path for public sector debt. The Fiscal
Sustainability Report also analyses the public sector’s balance sheet, using
both conventional National Accounts measures and the Whole of
Government Accounts, prepared using International Financial Reporting
Standards. From 2016, the Fiscal Sustainability Report has been published
once every two years, reflecting the frequency with which the Office for
National Statistics updates its population projections.
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Supply Estimates

4.36

4.37

4.38

4.39

4.40

The departmental settlements, set at the Spending Review and amended in
the Budget, shape the detailed budgets that are approved and scrutinised by
Parliament through the Supply Estimates process.

Ahead of the beginning of the financial year, Parliament approves an
advance of funding, known as the Vote on Account, to cover government
spending for the first few months of the year.

More detailed information on government spending plans is provided in
Main Estimates, published soon after the start of the financial year. The Main
Estimates contain proposed spending limits for all government
organisations. These spending limits include Departmental Expenditure
Limits (DEL) and budgets for Annually Management Expenditure (AME).

There are processes in place for Parliament to scrutinise the spending plans
set out in Main Estimates. Departmental select committees may question
departments, in writing or at evidence sessions. The Backbench Business
Committee will recommend, on the basis of bids from backbenchers,
particular Estimates to be chosen for debate on chosen days on the floor of
the House of Commons. Parliament must approve the amounts included in
the Estimates before government organisations can access the remaining
funds for the full year. After the year has ended, the National Audit Office
draws attention to any instances where departments have exceeded the
limits voted by Parliament (such circumstances are known as “excess votes”),
and the Public Accounts Committee considers and scrutinises departments
where this occurs.

Later in the year, Supplementary Estimates give the government a last
chance to seek approval from Parliament to adjust the in year spending limits
set in the Main Estimates before the end of the financial year. Changes may
arise for a number of reasons including Machinery of Government changes,
underspends, unforeseen pressures and changes in priorities. Supplementary
Estimates are published in February and are subject to the same approval
and scrutiny processes as Main Estimates. Departments publish their final
spending against these limits in their annual report and accounts.

Estimates Memoranda

4.41

4.42

Government departments are required to produce an Estimates
Memorandum for the relevant select committee to explain what is proposed
in their Main or Supplementary Estimate in more detail and how proposals
compare to past spending plans. The memoranda must include explanations
of what is driving the changes, how spending is broken down and further
information such as trends in spending over time, details of major spending
announcements by ministers and how spending relates to single
departmental plan objectives.

The House of Commons’ Scrutiny Unit, which provides specialist help to
select committees to assist them in their scrutiny of the Government's
financial and performance reporting, provides guidance and advice to
government departments on the contents and format of Estimates
Memoranda. These memoranda are used both by MPs directly, and by the
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4.43

Scrutiny unit to identify issues and brief MPs. Following a report by the
House of Commons Procedure committee in 2017, the Scrutiny Unit has
recently completely reviewed its guidance on the preparation of Estimates
Memoranda and has been providing advice and feedback to departments to
improve the quality of the information which they provide.

Estimates Memoranda are published by the relevant select committees, and
collated on the Scrutiny Unit's website.

House of Commons Scrutiny Unit reporting — data visualisations

4.44

4.45

The Scrutiny Unit also produce data visualisations of the spending plans
contained in the Main Estimates for each major government department.
These visualisations show spending trends, changes from the previous year
and how current spending plans compare to original proposals put forward
in the Spending Review, together with some context.

An interactive spending chart showing all government spend is also
published online, along with a briefing paper that brings together the
information from individual departments together in one place. The material
produced by the Scrutiny Unit is based on the memoranda provided by
departments, and the Estimates and supporting data provided by the
Treasury.

Accounting Officer System Statements

4.46

4.47

Since 2011, government departments have been required to incorporate
into the Governance Statement section of their annual report and accounts a
summary account of how they achieve accountability for the grants they
distribute to local government organisations, schools and the NHS. This part
of the governance statement should be backed up by a fuller accountability
system statement on the department’s website.

Accounting Officer System Statements were introduced in 2017, at the
request of the Public Accounts Committee. They are produced by all central
government departments and cover all of the accountability relationships
and processes within that department, making clear who is accountable for
what at all levels of the system from the accounting officer down, including
relationships with arm’s length bodies and third party delivery partners.
Accounting Officer System Statements form an important part of an
accounting officer’s personal responsibility to account to Parliament for the
public resources under his or her control.

Reporting actual government expenditure

In-year financial reporting

4.48

Government organisations publish a range of financial and related reporting
throughout the year. This is important in terms of providing timely
information to enable effective monitoring and control of the public
finances, as well as providing transparency information for the user. Further
information on the various in-year financial reporting is provided below.
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Government transparency data

4.49

4.50

As set out in the Prime Minister’'s 2017 letter on open data and
transparency, a wide range of transparency data is published by individual
departments. This includes all spending over £25k, monthly payment card
data over £500, information on contracts over £10k and Gender Pay Gap
information. The Cabinet Office also produce cross-government data on Civil
Service sickness and absence data, ministers’ interest declarations, ministers’
salary data, senior civil servants’ names, grades, job titles and annual pay
rates, special advisers’ names, grades and annual pay.

Gov.uk Registers provides structured datasets of government information to
help users build services on a high quality data infrastructure. Each register
only contains data on a specific subject and is kept up-to-date by a subject
matter expert from the relevant government organisation.

OSCAR data

4.51

4.52

The Online System for Central Accounting and Reporting (OSCAR) is a cross
government public spending database managed by Treasury. This system
provides key management information and data for public reporting.
Individual departments regularly upload financial information to the system
and this underpins many areas of financial reporting such as Public Sector
Finances, Supply Estimates and Whole of Government Accounts. In addition,
another dataset is published on a quarterly basis on the same day as the
Office for National Statistics” monthly Public Sector Finances National
Statistics release.

The dataset provides quarterly updates to monthly outturn data and the
public are able to see monthly patterns in spend by government
departments in a spreadsheet format. At the same time, users are able to
drill down beneath previously released high-level aggregates to interrogate
detailed spend by individual departments. For example, a department’s
numbers can be viewed split by thirty Economic Groups and over one
hundred Economic Categories, or analysed by Economic Budget (i.e.
Recourse of Capital expenditure).

Public Sector Finances

4.53

4.54

The public sector finances statistical bulletin is published jointly by the Office
for National Statistics and the Treasury on a monthly basis and provides the
latest available estimates for key public sector finance statistics, such as
public sector net borrowing, public sector net debt and public sector current
budget deficit/surplus.

The bulletin is structured with the latest headline figures, revisions and
information on recent events and/or methodological changes which impact
on the statistics, located at the front of the bulletin. Following this there is
some contextual information for users and then more detailed information
on each of the key aggregates. Historic data on public sector net debt and
public sector net borrowing is included to put the latest figures in context.
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Outturn reporting

4.55

Other financial and related reporting in government is carried out at the end
of the financial year ending 31st March, in relation to expenditure over the
previous 12 months. Outturn reporting is generally either in the form of
annual reports and accounts and associated reports or statistical
publications, such as the Public Expenditure Statistical Analyses and specific
departmental statistics. Further detail is provided below.

Annual reports and accounts

4.56

4.57

4.58

An annual report and accounts provides an overview of what a government
organisation has spent, received, owns and owes. Organisations prepare
annual reports and accounts at the end of each financial year to report their
financial results to Parliament. Each includes:

e A performance report setting out the structure, aims and objectives of the
organisation and a review of how it has performed against these during
the year. Central government departments report against the strategic
objectives and the performance indicators set out in their single
departmental plans.

e An accountability report which sets out how the organisation ensures
good governance, and the systems and controls in place to manage risks.
This section also includes a reconciliation of how the organisation has
spent the resources allocated to them by Parliament through the Supply
Estimates process and is supported by separately published Common Core
Tables which show core financial data in a generic format in Excel across
central government.

¢ Financial statements that cover the previous financial year and represent

the organisation’s financial position in accordance with International
Financial Reporting Standards as adapted and interpreted by the Financial
Reporting Manual.

The financial statements are independently audited to ensure both
Parliament and the public can be confident about the figures presented. The
audit report includes an opinion on whether the financial statements give a
true and fair view and an opinion on whether income and expenditure has
been incurred in accordance with Parliamentary and other relevant
authorities (the regularity opinion). If an audit opinion is qualified, the
accounting officer could be called to the Public Accounts Committee or
other relevant Parliamentary select committee to explain the circumstances
that led to the qualification, helping Parliament hold departments and other
public bodies to account for their spending.

All government organisations covered in the Supply Estimates process are
required to lay annual reports and accounts in Parliament each year, and are
expected to do this within 3 months of the end of the financial year.
Departments’ annual reports and accounts consolidate information from the
ALBs that the department is responsible for, as well as including information
relating to the core department. ALBs’ own accounts contain more granular
information than is available in consolidated accounts. Independent bodies,
such as regulators, also produce and lay annual reports and accounts.
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4.59  The Treasury annually reviews the requirements for preparing annual reports
and accounts, to accommodate changes in accounting policy and corporate
reporting requirements. The Financial Reporting Advisory Board, an
independent body of experts, provides advice and challenge to Treasury
proposals including scrutinising and reviewing any changes prior to adoption
to ensure they are justifiable and appropriate. The Board publishes an annual
report to Parliament which includes its views on changes to the accounting
framework. This process provides independent assurance that the reporting
framework is appropriate and reflects international standards.

Whole of Government Accounts

4.60 The Whole of Government Accounts have been produced since 2009-10 and
provide an overview of what the government receives, spends, owns and
owes. They also include other information, such as staff numbers across the
public sector, and future spending that the government is committed to.

4.61 The Whole of Government Accounts are the only place that show the
financial performance and position of the entire public sector. The UK is one
of few countries in the world to publish such a document covering the
whole public sector. They are written in plain English, independently audited
and supported by analysis to show how the public finances have changed
over time.

4.62 The Whole of Government Accounts are increasingly important to the
ongoing management of the public finances and to manage risks more
effectively. For example, the Office for Budget Responsibility independently
reports on the future sustainability of the public finances in its annual Fiscal
Sustainability Report, drawing on the data published in the Whole of
Government Accounts.

4.63 The Treasury also uses Whole of Government Accounts data to monitor
contingent liabilities and potential future events that may have an effect on
the value of what the government owns or owes, known as balance sheet
risks. They complement other spending analysis such as the National
Accounts that the Office for National Statistics publish, and provides
additional information to provide insight into the public finances. They also
include information on long term liabilities that are not included in the
National Accounts. This information is available in the published accounts of
individual government bodies, but the Whole of Government Accounts
brings it together to provide a complete picture of the government’s total
long term liabilities.

4.64  Publishing the Whole of Government Accounts is another way the
government fulfils its promise to make more data available to the public. The
National Audit Office independently audits them, giving both Parliament and
other users greater confidence in the figures. They are also scrutinised by
Parliament through the Public Accounts Committee.

Public Expenditure Statistical Analyses

4.65 Public Expenditure Statistical Analyses is the yearly publication of information
on government spending. It brings together recent outturn data, estimates
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4.66

4.67

for the latest year, and spending plans for the rest of the current spending
review period. It also shows spending by region.

Public Expenditure Statistical Analysis includes a range of information on
public spending statistics including:

e Departmental budgets - the key central government departmental
budgets that the Government uses to control spending. Departments
have separate resource and capital Departmental Expenditure Limit (DEL)
budgets

e By function — public spending is shown against ten functions (e.g.
education, health, defence) that are then further divided into more
detailed sub-functions (education is split into categories such as primary
and secondary.

e By economic category — this shows spending against categories such as
pay, procurement and grants. Statistics in most tables cover five years of
outturn and any years that the Spending Review spans.

The Treasury also publish in-year statistical data on a similar basis. Public
Spending Statistics provide a range of information about public spending,
showing central government spending by department on a budgetary basis
over 5 years, public sector spending by service over 5 years, and public sector
spending by function and economic category over 21 years.

Office for National Statistics Civil Service statistics

4.68

4.69

The Office for National Statistics publish employment statistics for the Civil
Service population, providing regional analyses, diversity and earnings data
based on the Annual Civil Service Employment Survey. Civil Service statistics
are used across government and feed into a number of wider publications
and outputs. Some government departments use the total figures to
facilitate policy making whereas others use specific components of the data
collection.

Civil Service statistics on a headcount and full-time equivalent basis are used
by Cabinet Office to monitor changes in Civil Service numbers and form the
basis for briefing the Cabinet Secretary. The statistics are also used to
monitor equality and diversity issues across the Civil Service. Civil Service
Learning use Annual Civil Service Employment Survey data to gain a better
understanding of the numbers and grades of each professional group in
each government department and location and to monitor changes from
year to year.

Departmental statistics

4.70

4.71

Government organisations publish a wide variety of specific financial and
non-financial statistics, beyond the official statistics published by the Office
for National Statistics, on a dedicated gov.uk landing page. These are
produced in relation to 12 month outturn data as well as a large volume of
weekly, monthly and quarterly and biannual reporting.

Statistics are produced impartially and free from political influence. The
webpage uses filters on key words, topics, departments and dates so that to
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4.72

4.73

enable users to find the publications that match their interests and
requirements.

Statistical reporting is carried out by departments, arms-length bodies and
independent bodies on specific policy areas, or across government where
information is brought together in a single report. For example, the
Department for International Development publish annual statistical
publications that provide provisional and outturn data on the amount of
Official Development Assistance the UK has provided as a proportion of
Gross National Income.

An example of specific departmental reporting is the Ministry of Defence
report, UK Defence in Numbers. This shows a breakdown of total UK
defence spend and how it meets a NATO target and compares with other
countries' defence spend. Information in the report is taken from the
Ministry of Defence annual report and accounts, NATO publications and the
Office for National Statistics Annual Mid-Year Population Estimates.

Other government reporting

4.74

4.75

4.76

A range of other financial reports are published that use outturn
information. These usually focus on a specific policy area and often collate
information from across government. The Infrastructure and Projects
Authority produce a report on the projects that form part of the Government
Major Projects Portfolio. This comprises the most complex and strategically
significant projects and programmes across government, based on figures
from their Business Cases. The report contains a range of information on
these projects, including projected whole life cycle costs.

The Infrastructure and Projects Authority also report on PFl and PF2 projects
across government. These Public Private Partnerships (PPPs) can involve a
variety of strategic partnering arrangements with the private sector.
Information reported includes the contract duration, capital value, key dates
and forecast annual payments for each project. The underlying data used in
the report can be found in Excel documents published on the gov.uk website
alongside the report.

Government organisation answer a large volume of Freedom of Information
(FOI) requests and Parliamentary Questions (PQs) throughout the year, and
these regularly contain financial and related information. The government
publishes responses to FOI requests on gov.uk and responses to PQs are
published on Parliament’s own website.

Ad hoc statements and announcements on spending

477

4.78

Throughout the year, ministers and departments make a variety of
announcements through a variety of outlets and platforms, in publications,
speeches, interviews, press releases, social media and statements to the
House. Party manifestos and the Queen’s speech may make further promises
or commitments. Some of these announcements give financial
commitments, with varying degrees of specific detail.

Tracking these commitments, and the degree to which they have been
honoured and delivered, can be difficult. Sometimes the degree of
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information provided in the first place- the precise amounts for each year,
whether the money is additional or reallocated from existing funds, who will
spend the money, and whether the funds are capital or current contribute to
this difficulty. The money may be split up, relabelled, or underspent. The
degree to which the spending is material to the department may influence
whether it is visible in documents such as the annual reports and accounts.

Independent scrutiny

4.79

4.80

4.81

4.82

4.83

A high degree of independent scrutiny is provided across government
financial reporting. Parliament’s job is to look closely at the government'’s
plans and performance and to monitor the way it is running things. Select
committees and the House of Commons Scrutiny Unit both play a vital role
in independent scrutiny.

Select committees examine policies, expenditure, administration and service
delivery in defined areas, and one of their core tasks is “to examine the
expenditure plans, outturn and performance of the department and its arms
length bodies and the relationship between spending and the delivery of
outcomes”.1

Other select committees such as PACAC or the Public Accounts Committee
have a role that crosses departmental boundaries. The Public Accounts
Committee examines annual reports and accounts, scrutinises value for
money and generally holds the government and its public servants to
account for their performance.

The House of Commons Scrutiny Unit provides a wide range of financial
expertise, support and advice to departmental select committees. It
undertakes systematic reviews of Main and Supplementary Estimates,
departmental annual reports and account, Spending Review settlements,
and Budget Statements as well as providing further briefing and support.

The Scrutiny Unit also aims to improve the quality of financial scrutiny
through working with select committees in pressing Departments to improve
the quality of the financial information they provide, preparing guidance
notes, giving presentations and training to Members and their staff, and
identifying examples of best practice.

The National Audit Office

4.84

4.85

The National Audit Office scrutinise public spending for Parliament. Their
public audit perspective helps Parliament hold government to account and
improve public services. They audit the financial statements of all central
government departments, agencies and other public bodies, and report the
results to Parliament.

The work of the National Audit Office includes value-for-money studies, local
audit, investigations, support to Parliament and international activities. They
also share cross-government insight through guides setting out good
practice and the questions asked when assessing value for money.

1 Liaison Committee, Second Report of Session 2012-13, ‘Select committee effectiveness, resources and powers’, HC 697, p 11
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4.86 The Comptroller and Auditor General leads the National Audit Office and is
an officer of the House of Commons. They and the staff of the National
Audit Office (about 800 people) are independent of government. They are
not civil servants and do not report to a minister.

4.87  The Comptroller and Auditor General certifies the accounts of all
government departments and many other public sector bodies. They have
statutory authority to examine and report to Parliament on whether
departments and the bodies they fund have used their resources efficiently,
effectively and with economy.

Tracking spend across the reporting landscape

Case study: tracking an announcement

e The 2015 Spending Review included a pledge to increase
expenditure on potholes by £250m over 5 years. This Pothole Action
Fund would be passed to local authorities over the period. Chart 4.B
shows how the spend appeared in different financial reports.

e The planned expenditure for 2016-17 is included in the 2016-17
Main Estimates under Local Authority Transport, but it is part of a
larger allocation and is not disclosed separately. However, the
Department for Transport’s 2016-17 Main Estimates Memorandum
provides further detail on this announcement.

e The actual expenditure by Department for Transport on potholes in
2016-17 isincluded in their 2016-17 annual reports and accounts.
Some judgement is required to identify the figure as, while the
Pothole Action Fund is mentioned in the Accountability Report, the
amount of the funding passed to local government in 2016-17 is
not.

e The Department for Transport group operating expenditure totalled
nearly £17bn in 2016-17 and the Pothole Action Fund forms a very
small part of this. However, many local authority reports include
further detail on the Pothole Action Fund and it can be seen in their
annual reports and accounts and in specific reports on potholes and
road maintenance.

4.88  This case study shows how spend relating to a specific announcement moves
across various government financial reports from planning to
implementation. It also shows the challenges involved in tracking that spend.
Spend on individual programmes will often be grouped together when
reported in Estimates and annual reports and accounts, and may be spent by
a number of organisations across several years.

4.89 No government financial reports exist primarily for tracking expenditure
against Ministerial, or other, announcements. However, making some
allowances for the way that expenditure is grouped and controlled, it is
possible to bring together references in a range of different reports to follow
specific items through the financial cycle.
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Chart 4.B: using the financial reporting landscape to track reporting
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Next steps

4.90 The financial reporting landscape contains a number of different documents
and sources of information. The differences between these documents is not
always clear to users and the Treasury appreciates the hindrance this can
cause to the usability of financial reporting.

491  The Treasury put together this overview of financial and related performance
reporting across government to help users access the information they need.
This map, and the supporting data table in Annex B, will be published on
gov.uk, and kept updated.

4.92  Providing a map of the financial reporting landscape, and showing how an
activity appears in different reports from planning to expenditure, is a first
step in helping users track information across government reports.

4.93  The Treasury will consider what more can be done to signpost the
connections between documents such as Estimates, Estimates Memoranda,
single departmental plans, and annual reports and accounts to enable users
to track significant or formal commitments which have been made to spend
public money.
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Table 4.A:

Chapter 4 actions and recommendations

Paragraph  Action

4.10 The Treasury will monitor the financial reporting landscape to make sure that it
remains relevant and accurate and will continue to seek feedback on the
landscape from a wide variety of stakeholders and users.

4.91 This map of the financial reporting landscape, and the supporting data table in
Appendix 2, will be published on gov.uk, and kept updated.

4.93 The Treasury will consider what more can be done to signpost the connections

between documents such as Estimates, Estimates Memoranda, single
departmental plans, and annual reports and accounts to enable users to track
significant or formal commitments which have been made to spend public
money.
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Chapter 5
Trustworthy reporting

5.1

5.2

5.3

5.4

Financial reporting loses value when it is not trusted. If the users of
government financial reports have concerns about their trustworthiness, it
becomes much harder for those users to make decisions based on the
information in the reports. A lack of trust is also a problem for those
preparing the report, as it presents a risk to the government’s reputation and
can make it hard to connect to stakeholders.

The government has drawn on best practice from the private and the public
sectors and developed an accountability system that guards against financial
and non-financial risks, as set out in Managing Public Money and The
Orange Book: Management of risk — Principles and Concepts.

This chapter discusses the elements of risk management that relate to the
risk of poor quality or misleading financial reports, and the work that goes
into ensuring that government financial reporting is trustworthy. Some of
this work, such as the internal and external audit, is referenced and
summarised for users within government financial reports. More detailed
elements are used by management of the entity and are less visible to
external users.

By bringing together the various elements that build trust, this report aims to
increase transparency. Explaining aspects of quality control that might be
less obvious should help users have confidence in government financial
reporting. The Treasury will also consider how further transparency and trust
can be enhanced in future reporting cycles.

Building trust in annual reports and accounts

55

5.6

5.7

At the centre of the accountability system for annual reports and accounts is
the role of the accounting officer. The responsibilities of the accounting
officer, and the high standards expected of them, are set out in Chapter 3 of
Managing Public Money. These include taking personal responsibility for
ensuring that the annual reports and accounts, taken as a whole, are fair,
balanced and understandable.

The accounting officer must sign and date the Performance Report and the
Accountability Report, and must not approve the financial statements unless
they are satisfied that the accounts give a true and fair view of the assets
liabilities, financial position and net income or expenditure of that
organisation.

These two phrases, ‘true and fair’ in respect of the financial statements and
‘fair, balanced, and understandable’ in respect of the whole of the annual
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5.8

5.9

5.10

report and accounts, are important because they define the goals for
financial reporting. They are different because they relate to different kinds
of information. It makes sense to ask whether a set of numbers prepared
according to strict criteria are true or false; with opinions and subjective
description it is more useful to think about whether they are fair and
balanced.

The Accountability Report groups together the disclosures which relate to
trust in the annual reports and accounts, consisting of:

e the Corporate Governance Report, including the directors’ report, the
statement of accounting officer’s responsibilities, and the governance
statement,

e the Remuneration and Staff Report, including disclosures on directors’
remuneration, pension entitlements, and other compensation, and the
staff report, including diversity information, and

e the Parliamentary Accountability and Audit Report, including disclosures
on regularity and parliamentary accountability, and the external auditor’s
report.

Between them, these reports give an overview of the elements of
accountability over different parts of the annual report and accounts. The
Corporate Governance Report helps users understand how the management
of the organisation is structured to support good governance, and sets out
the responsibilities of the key people within that structure. The Remuneration
and Staff Report gives essential transparency on who those people are and
how they are compensated for their contributions. The Audit Report, and the
Parliamentary Accountability Report it sits within, then show how the
organisation as a whole has fulfilled its responsibilities to Parliament, and
provides the independent external auditor’s report to give further assurance
on those responsibilities.

The Financial Reporting Manual includes model statements of accounting
officer responsibilities for a range of government organisations. While these
statements include the essential statutory disclosures, they do not give any
further context. As model statements, they are couched in general terms to
be used by many different entities. This allows for consistency across
government, but does not encourage entities to add narrative specific to the
individual organisation. The Treasury will review its approach to guidance on
these disclosures and to support departments to share more effectively how
they build trust in reporting.

Part of this change will be to raise the profile of the Accounting Officer
System Statements which the principal accounting officer of every central
government department prepares separately from their annual report and
accounts, following Treasury guidance. These statements set out the
accountability relationships and processes within the department, giving
Parliament an insight into the sources of assurance which give the
accounting officer the confidence to sign off the annual report and
accounts. They can help users see the unique structure and approach taken
by each department to the problem of building trust.
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5.12

Lin
5.13

Feedback from those who have accessed Accounting Officer System
Statements suggests that they meet a real need and have been well received.
However, feedback from other users of annual reports and accounts
suggests that Accounting Officer System Statements have a relatively low
profile and that many users have not been able to take assurance from
them. Future Treasury guidance will support departments to bring suitable
references and links to their Accounting Officer System Statements into their
annual report and accounts, where they do not already do so.

es of defence

The challenge of making reporting relevant is unique to each organisation,
with its own structures, environment, and risks. However, some aspects are
universal. The three lines of defence model, set out in Chart 5.A, is a widely
used way of describing stages of managing risk.

Chart 5.A: The three lines of defence

Oversight

(<)
C

5.14

5.15

For example,
the work of the
National Audit
Office to
support the
independent
audit opinion
given by the
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right in the first € across the .C independent and Auditor
place; having —__ organisation, and scrutiny and General: the
suitable controls in | © across review. For challenge
place to manage O government, to " example, the work -

the risks of poor O support good of internal Parl| y ;
reporting. For A Quality reporting. auditors reviewing arliamentary
example, ensuring For example, different aspects select :
staff members issuing of an committees; or
have the right > appropriate > organisation’s questions
experience, guidance and activity or controls. asked in the
training, and standards. > media.
support.

External assurance

The three lines of defence model takes an internal perspective. It shows a
range of ongoing, periodic, and ad-hoc monitoring and review mechanisms
that give assurance to those in charge of an organisation. This includes
governance forums, such as the Audit and Risk Committee, and the rest of
senior management such as the board or governing body. For financial
reporting, the key internal person taking assurance from the three lines of
defence is the accounting officer.

External users of government financial reports have their own assurance
needs. They need to be confident that they can trust the information and

use it to support analysis and decision-making. From an external perspective,
it is important that the three lines of defence are working effectively and that
the accounting officer has robust grounds for confidence. External users can
take assurance, via the accounting office and their Corporate Governance
Report, from the requirements directing and supporting those operating
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5.16

5.17

across the three internal lines of defence. They can also take direct comfort
from external assurance, such as the important work of the National Audit
Office.

There are many ways to guard against the risk of sharing or relying on bad
information. However, any assurance activity has an associated cost, both in
resources and in time.

Targeting assurance activity is part of managing a department effectively,
and helps keep government financial reporting timely, efficient, and useful.

Assurance in central government annual reports and
accounts

The first line of defence

5.18

5.19

Assurance over financial and performance reporting at the first line of
defence is ensuring that the foundation of day-to-day reporting activity is
sound. What that means can vary from one organisation to the next, as
departments collect the information they will share in their financial reports
and develop the narrative that ties that information together into a single
story.

Sources of assurance at this level include:

e The responsibility of managers for defining what needs to be done and
making sure it happens at every level of the organisation,

e The framework of policies, procedure, and guidance, including the
principles of financial reporting set out in the International Financial
Reporting Standards and interpreted by the Financial Reporting Manual
for use across the public sector,

e The controls in place to ensure the right kind of oversight and supervision
at each level, and to ensure compliance with policies, procedure, and
guidance,

e The role of finance business partners, financial professionals who are
embedded across government to share their expertise. They can highlight
limitations and raise concerns about non-compliance as appropriate,

e The quality of recruitment into finance roles across the civil service,

e The training, continuing professional development, and other support
provided to those finance professionals, and

e The expertise, skill-sharing, and support network of the Finance Function
across government.

The second line of defence

5.20

The second line of defence consists of functions that oversee and support
the basic good practice in place that forms the first line. Managers who form
part of the first line of defence rely on these functions to make their work
possible, and to help them achieve efficient and effective results. Activity at
the second line of defence can provide insights on how well work is being
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5.21

carried out in line with standards, expectations, policy and/or regulatory
considerations.

Sources of assurance at this level include:

e the work of teams in the Cabinet Office and the Treasury to support those
preparing financial reports throughout the year

e technical guidance developed and shared in the Financial Reporting
Manual, and in other official and informal communications

e the work of the Financial Reporting Advisory Board, an independent body
which brings together reporting experts and representatives from
departments to challenge and enhance the technical work carried out by
the Treasury

e cross-government resources and initiatives such as the Technical
Accounting Centre of Excellence which supports departments with high
quality advice on financial reporting

e networks such as the Resource Accounts Special Interest Group which
bring together accounting experts from across the public sector to share
best practice and support developing guidance

The third line of defence

5.22

5.23

5.24

The third line of defence includes the independent review provided by
internal audit, which operates to public sector standards. Internal auditors
may work differently in different departments, but they share the
responsibility to bring a systematic, disciplined approach to assess and
improve risk management, control, and governance processes.

Internal auditors assess whether controls are well-designed and working
effectively, whether information produced and shared across the
organisation is reliable and useful, and whether regulations, policies, and
procedures have been followed. Their work allows the accounting officer
and senior management to take assurance over the way that risks are
managed, including the effectiveness of the first and second lines of
defence.

As the work of internal audit is risk based, the amount of it that focuses
directly on financial reporting will depend on the significance of the
associated risks in each organisation. Internal audit and external audit work
together to avoid unnecessary duplication of efforts, while assuring that all
significant risks are addressed appropriately for the maximum benefit of the
organisation and in line with international and public sector standards.

Oversight

5.25

The accounting officer, or the principal accounting officer if there are several,
is the individual responsible for making sure than an organisation produces
balanced and understandable financial reports. Senior management across
the organisation shares a responsibility for supporting the accounting officer
and the rest of the board or governing body as they fulfil that responsibility.
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5.26

5.27

5.28

As set out in the Corporate Governance in central government departments:
code of good practice guidance, the board and accounting officers of all
departments, executive agencies, non-departmental public bodies and other
arm’s length bodies, should be supported by an Audit and Risk Committee.
Each of the three lines of defence inform and support senior management,
but internal audit has a separate, independent route to raise concerns with
the board via that Committee.

The Audit and Risk Committee has an essential role in providing board-level
internal independent scrutiny and review. It must be chaired by an
experienced non-executive board member, and will review governance, risk
management, the control environment, and the integrity of the financial
statements. The Treasury sets out the principles and expected activity for
these committees in the Audit and risk committee handbook.

These internal oversight bodies and individuals take assurance from the three
lines of defence. In turn, external users can take assurance from their
willingness to confirm that, for example, the annual report and accounts are
as a whole, fair, balanced, and understandable. Parliamentary select
committees can hold accounting officers to account, and the knowledge
that they might be called upon to defend their confidence at, for example, a
Public Accounts Committee hearing creates a strong incentive for diligence.

External assurance

5.29

5.30

External review and scrutiny for departmental annual reports and accounts
comes chiefly from the National Audit Office, whose Comptroller and
Auditor General is responsible for providing independent external audits.
Other external users also scrutinise departmental annual reports and
accounts and provide further challenge.

External sources of assurance include:
e the external auditor’s opinion on:

e whether the financial statements are “true and fair”, and whether they
have been properly prepared

e whether the Statement of Parliamentary Supply properly presents the
outturn against voted Parliamentary controls totals for the year, and
shows that those totals have not been exceeded,

e the regularity of income and expenditure (i.e. has money been spent in
accordance with the intentions of Parliament)

e whether specified parts of the Accountability Report have been
properly prepared

e whether, based on information gathered during the course of the
audit, any misstatements have been identified in the rest of the
Accountability Report or in the Performance Report

e whether the information for the financial year given in the Performance
Report and Accountability Report is consistent with the information in
the financial statements
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5.31

e the scrutiny provided by Parliament in the form of select committee
hearings, and in particular Public Accounts Committee hearings

e scrutiny from other external bodies and individuals, whether think tanks,

academics, journalists, interest groups, or members of the public

The responsibility of the accounting officer to ensure that the annual report
and accounts as a whole are fair, balanced, and understandable holds the
entirety of the document to that standard. The work of the external auditor
applies differently to different sections.
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Table 5.A: assurance over elements of the annual report and accounts

Kind of assurance

Opinion

Responsibility

Performance
Report

Internal assurance,
drawing on all three
lines of defence.

Is the report (as part of the whole
annual report and accounts) fair,
balanced, and understandable?

The accounting
officer

External assurance,
from consistency checks
carried out during the
audit of the financial
statements.

Is the performance report
consistent with the financial
statements?

Have any misstatements been
identified during the external
audit of the financial statements?

The external
auditor

Accountability
Report

Internal assurance,
drawing on all three
lines of defence.

Is the report (as part of the whole
annual report and accounts) fair,
balanced, and understandable?

The accounting
officer

External assurance.

Are the specified disclosures true
and fair?

Does the Statement of
Parliamentary Supply present
outcomes against voted controls
totals, and show that they have
not been exceeded?

The external
auditor

External assurance,
from consistency checks
carried out during the
audit of the financial
statements.

Is the performance report
consistent with the financial
statements?

Have any misstatements been
identified during the external
audit of the financial statements?

The external
auditor

Financial Internal assurance, Is the report (as part of the whole | The accounting
Statements drawing on all three annual report and accounts) fair, | officer
lines of defence. balanced, and understandable?
External assurance. Are the financial statements The external
properly prepared? auditor
Are they true and fair?
5.32  The responsibilities of the external auditor, including details on which

elements of the annual report and accounts have been audited, are set out
in every audit report. Table 5.A shows the assurance opinion(s) in place over
the sections of the annual report and accounts. The specified disclosures
from the Accountability Report that are subject to audit are:

e for departments financed through the Westminster or Northern Ireland
Assembly Estimates process, the Statement of Parliamentary Supply and
supporting notes, including any notes reported in an annex to the
financial statements

e the regularity of expenditure
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5.33

e disclosures on parliamentary accountability
e the single total figure of remuneration for each minister and director

e pension cash equivalent transfer value (CETV) disclosures for each minister
and director

e payments to past directors, if relevant
e payments for loss of office, if relevant
e fair pay disclosures

e exit packages (if relevant)

analysis of staff numbers and costs

The Financial Reporting Manual instructs departments to indicate clearly that
this information has been audited.

Next steps for assurance

5.34

5.35

5.36

5.37

Transparency builds trust. As discussed, the Treasury will update the
requirements to support better disclosures of accounting officer
responsibilities, and to raise the profile of Accounting Officer System
Statements so that more users can benefit from the insights they share.

Another aspect of transparency is risk disclosure. The Financial Reporting
Manual states that part of the purpose of the Performance Report is to
provide information on the principal risks an entity faces. However, there is
little guidance provided to departments on how to report risks. The Financial
Reporting Council (FRC) has studied best practice on risk reporting in the
private sector, and the Treasury will draw on this work to update guidance
and improve risk reporting in the public sector. This means introducing new
requirements to improve the level of risk reporting, including:

identification of risks

e management of risks

how those risks have changed through the period
e the impact of those changes and management’s response

These expanded risk disclosures should provide users with a deeper level of
understanding of the entity, and with more assurance over the quality of
reporting and management of the entity. They will also help to make annual
reports and accounts more balanced.

There are good historical reasons why annual reports and accounts include
both audited and unaudited information. However, this mixture of different
kinds of assurance can create confusion. Users sometimes think that the
audit of the financial statements covers the whole document. When they see
that only some elements are marked as audited, this can give the impression
that information not subject to an external audit is published without any
scrutiny. There is no simple answer. The Treasury will continue to challenge
departments to be clear about what element of their reports is audited, and
to work on enhancing clarity through risk disclosure, better statements of
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accounting officer responsibilities, and raising the profile of Accounting
Officer System Statements.

Table 5.B: Chapter 5 actions and recommendations

Paragraph  Action

5.4 The Treasury will consider how further transparency and trust can be enhanced
in future reporting cycles

5.10 The Treasury will review its approach to guidance on accounting officer
statements of responsibility and support departments to share more effectively
with users how they make reports trustworthy.

5.12 Future Treasury guidance will support departments to bring suitable references
and links to their Accounting Officer System Statements into their annual report
and accounts, where they do not already do so.

5.34 The Treasury will update the requirements to support better disclosures of
accounting officer responsibilities, and to raise the profile of Accounting Officer
System Statements.

5.35 The Treasury will introduce new requirements for risk disclosure including the
identification and managements of risks, and how those risks have changed
during the period, the impact of those changes, and management’s response.

5.37 The Treasury will continue to challenge departments to be clear about what
elements of their reports are audited.
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Chapter 6

Evaluating progress since
‘Simplifying and streamlining’

‘Simplifying and streamlining’ focused on improving annual reports and
accounts by enhancing their structure and refining the information they
contain. Departments have been reporting against the revised framework
since the 2015-16 financial year.

6.1 This chapter revisits the high-level recommendations made in ‘Simplifying
and streamlining’ and assesses government'’s progress since publication,
comparing departmental annual reports and accounts produced before
‘Simplifying and streamlining’ to the latest versions.

6.2 This analysis shows improvements in financial reporting since ‘Simplifying
and streamlining’, but also shows that the impact varies across the different
departments. There are some recommendations made in ‘Simplifying and
streamlining” that have not become business as usual, while others have.

Overall structure of annual reports and accounts

6.3  Akey finding from ‘Simplifying and streamlining’ was that user needs were
not being sufficiently met by the previous reporting arrangements. Users
found it hard to link the performance narrative to the figures in the
accounts. The recommendations developed in the report included
restructuring the traditional “front-half’ annual report and ‘back-half’
financial statements into the 3 more integrated reporting requirements used
in modern reports.

6.4  All departments now organise their annual reports and accounts according to
this revised structure, and as a result they are more understandable. A good
example of this is the Home Office 2017-18 annual report and accounts
shown in Figure 1, which clearly sets out the three separate sections in a logical
and straightforward way, as well as showing the main components.
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Figure 1: Annual report and accounts structure, Home Office 2017-18 annual

reports and accounts, p.5
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Purpasa and actvities of the Home Office
Parformance Analysis
Parformance overdeaw 13
Sustainability Report 28
Better Regulaticn 35
2 THE ACCOUNTABILITY REPORT
Corporate Governance Report
Directors' Report a7
Staterment of Accounting Officer's Responsibilities 44
Govemnance Statement 45
Remuneration and Staff Report
Staffing 53]
Remunearation Policy 79
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Conscldated Statement of Changes in Taxpayers” Equity 110
Motes to the Departmental accounts 113
Glossary 151
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Telling the story

6.5  The "“telling the story” reporting requirement was proposed to meet user
criticisms that annual reports and accounts lacked an overall narrative and
were difficult to understand. User feedback has strongly supported the
benefits of this approach. For example, in the ‘Accounting for democracy’
reports PACAC recommend that this approach should not be lost as other
ongoing improvements are made. This change also made reports less
confusing by grouping together the essential governance reporting in the
separate accountability report.

6.6  The purpose of the performance report is to give the user a summary that
provides them with sufficient information to understand the organisation, its
purpose, the key risks to the achievement of its objectives and how it has
performed during the year. It should complement, supplement and provide
context for the financial statements, with the intention that the information
in the overall annual report and account is integrated to provide a cohesive
document.

6.7 The performance section must include a clear statement of the purpose and
activities of the organisation. All departments currently include this
statement, usually in a concise and clear manner at the start of the
performance report. A visualisation can help share this information
effectively.

6.8 A good example is the Department for Work and Pensions (DWP) 2017-18
annual report and accounts, shown in Figure 2. Near the start of the
performance report there are brief statements on their overall purpose and
vision, as well as the department’s 5 strategic objectives. The use of icons
and a range of colours increases usability and makes the section more
visually appealing.
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Figure 2: Performance overview, Department for Work and Pensions 2017-18
annual reports and accounts, p.14

Performance report

12

About the Department for Work
and Pensions

Performance overview

Who we are

We are the UK's largest public service department. We develop policy and deliver
essential services on work, welfare, pensions and child maintenance.

Our vision

An offordoble and sustainoble welfare system that provides financiol security and
suppaorts economic growth and improved productivity through the extension of
opportunity ond promotion of personal responsibility to help people transform
their lives.

What we are aiming to achieve

Qur ministers set out 5 overarching strategic objectives for the department in

Overarching strategic objective
Support econamic growth and improved preductivity by

ensuring work alwoys poys and people are supparted to find
ond progress in work

Help reduce the disadvantages foced by disabled people and
people with health conditions threugh the welfare systermn and
lbowr market

Increase saving for, and security in, loter life

Maximise the number of children benefiting from an effective
child maintenance arrangement, encouraging family based
arrangements where appropriote, ond reduce parental conflict
im families

Transform the way we deliver our services to improve quality
and reduce costs

Department for Work and Pensions Annual Report and Accounts 2017-18
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6.9  Another recommendation for the performance report was to include
financial information with cross reference to the audited accounts. This was
seen as a key way of integrating information throughout the report and
providing assurance over the performance report.

6.10  The review of accounts showed that all departments are including some
financial information within the performance report of their annual reports
and accounts. However, the extent of reporting varies and in some cases,
there is no cross reference to the financial statements. Departments should
include enough graphics to inform the reader, but not so many as to
confuse, and should look to present financial information in a clear and
accessible way, using diagrams and graphs where appropriate.

6.11  The extracts from the Ministry of Justice 2017-18 annual report and
accounts shown in Figures 3, 4, and 5 are a good example of this
recommendation being met. A range of financial information is presented in
a variety of ways, using graphs and charts. There is also a clear reference to
the financial statements.

Figures 3, 4, and 5: high level financial information, Ministry of Justice annual
report and accounts 2017-18, pp.13-14

We know that going forward the Department faces
Table 1: Performance against Parliamentary a challenge to set a financial strategy that allows us
control totals to maintain a continued tight grip on our finances.
This is demonstrated by the Department's
Resource and Capital budgets over the spending
review period to 2019-20, shown in Table 2.

Table 2: Spending Review Funding to 2019-20 (£m)

B,000 -

491 450 41 7,000 = %
425 414 1
6,000 =
482 45 437*
7870 7,586 284 5000 -
*4ME spending is inherantly volatile and dependent upon
a number of factors cutside the control of the Department 4,000 4
resulting in the variance between gutturn and estimate, 0= ; . . |

01515 &7 e 201818 201320

== fiesouce DEL == Total DEL

This shows the overall downward funding trend
within which the Department has had to manage
its service delivery. The Department is locking

to actively manage the funding reductions over
the final two years of the spending review period.
This is against a backdrop of increasing demand,
and continuing challenges such as prison safety.
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Departmental spend overview

Table 3 shows the significant areas of spend within the Department's six business groups, with a
comparison ta 2016-17. This section provides commentary to support the Financial Statements
and our performance during the past year. The Financial Staterments are set out from pages 96 to
100. Mote 2 an the Financial Statements on pages 113 to 114 details the net expenditure for the
Departrment by operating segment, and notes 3-12 set out expenditure and income in detail

Table 3: Departmental Net Expenditure

Total: £7.7bn

(2016-17: £7.7bn)

Operations Group

£2.1bn
(2016-17: £2.0bn)
Responsible for keeping the justice system
physically running through management
of many of the corporate functions, and
oversight of work of the Legal Aid Agency,
OFfice of the Public Guardian and Criminal
Injuries Campensation Authority.

Justice and Courts ‘ Chief Financial
Policy Group Officer Group
£0.2bn £0.3bn netincome
[2016-17; £0.2bn) (201617 £0.2bn net income)
Respansible for leading cross- Respansible for leading the
system reform of courts and Department’s finance, analysis,
tribunals, developing policy on civil, commercial support and

family justice and criminal justice, project delivery,
and relations with the judiciary,

Fy
I
#
I

£1.1bn
/' (2016-17: £1.1bn)
/Responsible for the administration
/" of eriminal, eivil and farmily courts

P

# and tribunals in England and Wales.

Fy

Offender Reform and

Commissioning Group

£4.4bn £0.2bn
(2016-17: £4.3bn} [2016-17: £0.3bn)
Accountable for how prisons are run in England and Wales, Responsible for programme management
and gverseeing probation delivery through the MNaticnal and change functions, and
Probation Service and community rehabilitation companies, commissioning of prisons and probation.

Figures are taken fram Mote 2, Statement of Operating Expenditure by Cperating Segment an pages 113 to 174, The total net
expenditure figure reflacts the net expenditure reportad in the Consolidated Statement of Comprehensive Met Expenditure on papge
96 The difference between the Resource expenditure reporting in Table 1 and the net expenditure reported in Table 3 is explained in
the SaPS 2 Reconciliation of sutturn to net operating expenditure on page 84

6.12  Departments should include trend data when they share information in their
performance reports. Progress against this recommendation is mixed, with
some departments reporting a range of trend information while others do
not include any. A good example of this recommendation being met is in the
Home Office’s 2017-18 annual report and accounts in Figure 6.
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Figure 6: trend data, Home Office annual report and accounts 2017-18, p.30

1 PERFORMANCE REPORT

2 ACCOUNTARILITY REPORT

3 FINANCIAL STATEMENTS

HOME OFFICE Anrual Beport and Accaunts 200 7-18
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Expenditure on accredited a7 T o o i
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Indicators Carbon Offsetting Fund)
{£7000) Expenditure on official business 13,277 16,692 12,921 16,111 26,568
travel
Expanditure on domestic air 1,329 1,363 Tal 1,215 227H
fravel
Total Expenditure on energy 23,467 23,826 21,047 29,837 43,825

and business travel***

* Befers to fuel usad at two Immigration Removal Cenires

“*MNo expenditure made

IRC fnancial data not included i previous years.

The Home Oifice has achieved a 42% reduction in
carbon emissions from buildings and business-related

travel through its Smarter Working programme,

building consolidations and investment in energy

efficiency measures,

Central Governmant achieved its 2016-20 carbon
reduction targets during 2017-18, and as such will sat
new more chalenging ones for 2018-20.

The Home Office
has achieved a

42 ﬂ/ 0 reduction

in carbon emissions
from buildings and
business-related travel

6.13  This table shows 5 years of trend data on greenhouse gases with a variety of

financial and non-financial management information. There is also a good
narrative alongside this table in the performance report.
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6.14

6.15

6.16

‘Simplifying and streamlining” also recommended that departments include
a commentary against trends and performance against policy. This narrative
is important in giving context to the information presented and explaining
how a department has performed. This recommendation is generally being
met, and there are a variety of ways that the information is presented.

During the zero-based review of the Financial Reporting Manual, the
Treasury will encourage departments to include multiple years” worth of
comparative data as standard when figures are shared in the Performance or
Accountability Reports, with narrative to explain the changes, which could
be presented in a table or visually as a graph.

The Department for Transport 2017-18 annual reports and accounts include
good examples of sharing performance highlights in an engaging way
(Figures 7 and 8). The use of pictures, bolded text and alternating colours
enables a large volume of information to be presented clearly and accessibly.
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Figures 7 and 8: performance highlights, Department for Transport annual
report and accounts 2017-18, pp.19-20

Partormancs Report — Owerview: How wa have performead

Our performance at-a-glance

We're working to improve journeys by making transport services better, faster
and more reliable today and in the future, During 2017-18 we have:

N

Introcuced new protections
to strengthen the penalty
fares appeals process for ral
POSIENQETS.

.

3 TN ra_il strategy
r Vision to deliver

egy -

bl o

I oxt Road Inveﬁtrﬁ.
Strategy, RIS2 - recet

3,150 responses

procass o

Complated a consultabon on
our draft Accessibility
Action Plan, which set out
our proposals 10 impeove the
Iranvel expeanience for people with
dizabiiies acrcss modes: rad,
aviation, busas and taxs,

Changed legisiation to protect
free off-peak bus travel
for 10 million older and

£80 million smart-L
L b 5 prﬂgralnme
compensatior e the el retwork

starling o

——
— P I -

—
| _t introduced new legislation
to ghe holidaymakers
booking package holidays
online more protection
urydar the ATOL scheme.

15

minutes
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Feptpimianes Hapor — Chasilis: Bl wi has peelormag

Our performance at-a-glance

We're building a One Nation Britain by ensuring that every part benefits from a
growing sconomy and that sveryone who works hard géts the opportunities they
need to succeed. During 2017-18 we have:

S ully ntroduced the new Lerwcdct the £1.7 billion
Intercity Expreas Trains Transforming Cities Fund

no pessanger sandce on lh

Lo AT PO i
Great Western Mainfine Gbpmm

v wr] of e Ddumidr e '--.:-.,l....i||

Secured rew ipgnl powers o
trwsdfcrn Transport for
the North infs he best cvor
statutory sub-nitional transpor
bodhy = Undamaing our Gomemitmant
16 delvering the Northern
Powerhouse

Awmded TE schemes tom Worksd with Network Bl

pCroas e Country EE’M ﬂ"l'il“ﬂﬂ: o oomphets tha £ bllon
10 biing kevy Decedits to local £ redovaiopmont of London
road users This wil Impiowe Bridge station opening

SrCass 10 pUlNC renaport e Dlatlormn and o vaod, mackorr

fully ooceaolible oolioouwrss, aflos

OpeErand o roads for cycksls
anl ad i.l._-ﬁ-_-_nq ke local traffic LB rcTsa Th Tra HSPDH mgee wan b veera of wioek
pinch poands:

Investment Strategy, setting

London Bridge Station

tecd £100 muillion 1
8 S S L 0
help repair : 2 million

potholesa a

IS funcing 8 pan o the

Pothole Action Fund

Bagun 1o estabish the East docation o authorties lor 2018-1

West Raillway Company
in restora the Oxford o

Cambridge rail link ana

provecle g g Docat
1o IhE reglan

6.17  Another best practice example of performance reporting can be seen in the
extracts from HMRC's 2017-18 annual reports and accounts included as
Figures 9 and 10. These tables, showing performance against a range of
departmental commitments, provide users with a simple red/amber/green
indicator to show where there are risks to delivery. To expand this
transparency, HMRC give explanations for each amber or red score. By taking
a balanced approach, the reporting here gives users real insight into HMRC's
performance.
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Figures 9 and 10: Balanced progress reporting, HMRC annual reports and
accounts 2017-18, pp.52-3

Progress against our
commitments

We are committed to delivering further improvements to how we maximise
revenues, improve: customer service, make sustainable cost efficendies

and indude and involve our people: Our main external commitments zre
covered i our 2017-18 Single Departmental Plan, covering key areas such as
generating payments and tackling fraud and error. Where there is a risk to
delivery or @ commitment is not on track, we provide an explanation below.

Figure 13: Single Departmental Mlan commitmeanis

Maamise revenues doe and bear down on avosdance and evasion Ky

We will build on owr suooess in-coflecting £574.9 hillion in total revenues over * . ‘.’.l:rn .ntunuacku'mmpl.em
201617 and the overall dowmward trend in the tax gap over the past decada ®  Risktodalivery o sightly off track
We will defiver compliance revenues of £28 billion in 201718 through our L @ " Commsiii not o trick
compliance and enforcement activity.

We will continue to identify and prevent losses i the tax oredits system so that ]

etor and fraud iz no more than 5% as we support the mansition to Universal Credit
The: early termination of the Concentrix contract. which provided additional
capacity and. to a lesser extent. the strengthened self-employment tast (L&)
means we forecast not to achieve the 5% error and fraud target in 2007-18.
Wi pontinue 1o pursue opportunities o address ermor and fracd and we have
embadded changes to our compliance processes and implementad education
and reminder campaigrs to guide orsiomers to daim comectly.

We will invest £EBOG million into additional work to tackle evasion and non L
compliance in the @ax system, with a further £155 million of imestment announced
at Autumn Budget 2007 for future years up to 201%-200

We will raise an additional £5 billion ayear by 2019-20 by ackling tax avcidance L]

and aggressive tax planning, ewasion and compliance, and by addressing imbalances

in the tax systemn This includes the following commitments:

— axtending our model for the wealthiest indviduals to a further 2000 individuals | @
with net wealth betwesn £10 million and £20 miltion

— strengthening our wiork around identifying those who seek to operate in the L]

hidden ecomommy
— increasing our ability o prevent alcohol and tobacco smuggling. L
We will srengthen the sanctions and deterrents against tax avoidance. L]
We will continue to tadkle tax avoidance. closing schemes and ollecting yield of L

meore than £1.3 billion in 2017-18 through Accelerated Payments (&F) and coliect
wield of £1.1 billion in tax settdements.
lemnng of AP notces was atfected by a Court of Appeat dedsion received at
the end of 2017 and many judicisl review dams could not be progressed
while the effects of the judgment were considerad. This delayed the Esue and
payment of AP Motices bringing i £0.8 billion against 3 target of £1.3 billion.
Settiement yisid for marketed avoidance cases was on target of £1.1 billion

Continued
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We will increase the number of criminal imvestigations that we undertake into L
serious and comples tax aime, foousing partiodarky on wealthy individuals and
corporates, with the aim of increasing prosecutions in this area to 100 ayear by the
end of the Parliament.

Wewill support the government in making it a aime when companies fal toputin | ®
place messures to stop tEx evasion in their organisation, making sure that penalties
are large enough to punish and dieter such behaviour.

Wewill ensure global companies pay their fair share in tax by supporting the L
government’s leading role in the reform of international tax rules.

Wi will review the country by country tax reporting rules and consider the case for | @
making this information publicly available on a multlateral basis.

We will further strengthen our ability to police the National Minimum Wage. with L
new teams to undertake proactive reviews of those employers considered most at
risk of non-complianoe.

Wewill ensure developing countries have full access to global automatic tax L]
information exchange systems and continuee to build the capacity of tax awhorities
in developing countries.

Transform tax and payments for our customers

We will imvest £1.3 billion to trarsform HMRC into one of the most digitally L]
advanced administrations in the world, finishing the delivery of our mult-channel
digital zervices sowe become a “digital-by -default” organisation.
We have prioritised our transformation portfiolio to support additional projects
generated by EU exit. In order to release project capadty. we have actively
managed our transformation portfolio. In our assemsment, the new portfiolio s
ambitious but deliverable. Wi will keep our pricrities and capacity under revies.

We will accelerate channel shift. and continue to EnoUrage CUSTOMETS to USE L
digital zervices.

We will continue to roll out and develop digital tax acoounts, enabling customers L
and their authorised agents to see all their tax affairs in one place, and be able to
chedk at any time that their details are complete and correct.

We will wiork with HW Treasury and the Department for Work and Pensions (DWF) L
on the transition to Universal Credit. making this as smooth as possible for swaff
and dlaimants. in line with the migration plan led by DWF

We will support the government’s pensions and savings reforms by continuing to L
design and deliver the new Lifetime [54 and support the delivery of the new
“Help to Save’ initiative.

Wewill gradually roll-out Tax-Free Childcare support to eligible households to help .
with the cost of childcare. enabling more parents 1o Qo out towork or work mone,
to prowide greater security for their families.

We will continue to monitor Annually Managed Expenditure risks and work with L
HMT offidals to develop operational and policy ideas to minimise frawd, ermor
and debt.
Continued

6.18

HMRC have fully integrated their major commitments into their financial
reporting cycle, tracking performance through their single departmental plan
and reporting against that progress in their annual report and accounts. The
commitments are set out clearly, grouped under headings that reflect
departmental goals, and described in just enough detail to allow a user to
understand why they are important.
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6.19  The final recommendation for the performance report was to include
expected future policy changes. The focus of annual report and accounts
should be the previous year’s performance, but most departments do
include some forward-looking information, though the quantity and quality
of narrative varies.

6.20  Future plans are discussed throughout the Ministry of Defence annual report
and accounts, particularly in the performance report. The Financial
Performance Summary integrates financial and performance information and
includes a section on next steps (Figure 11).

Figure 11: future plans, Ministry of Defence annual report and accounts 2017-
18, pp18-19

Next Steps

The Secretary of State has established the Modernising Defence Programme and we ara introducing
Functional Leadership across the Department, with finance being one of the first areas to adopt

this approach. This is consistent with developments in other Government Departments. Functional
leadarship will ensure a consistent operating modeal is in place along with simplified and standardisad
processes, coherent and consistent policies to enable collaborative working both across functions

and Govermnment Depariments, building the capability of the finance staff and talent management. We
are also putting in place a financial management improvemesant plan which will includs for example a
rewiow of the approvals process to ensure it is proportionate and risk based; improve the accuracy of
forecasting including the identification and management of financial risk; implemeant a revised operating
modal for the management of raw matenal and consumables.

We continue to improve and enhance financial management and recognise that we are on a journay

of continuous improvement. Key pricrities for the next twelve months are to establish the operating
modal and identify transactional activities that can be transfarrad to the in-housse shared service cantra;
produce a systams strategy and pilot robotics; produce a skills and talent management strategy and
undertake a skills audit of the finance functicn.

The Depariment continuas to work on the Modernising Defenca Programme, which aims to strengthen
our world-leading Armed Forces against the harder threats that we and our allies now face, and fo put
UK Defence on an enduring and affordable footing, so that our contribution to national security and
prosperity is sustainable over the long term.

We have committed to publish the Equipment Plan Summary 2018 in the autumn, to better align with
the reported financial period. it will include an assessment of the affordability of the Plan, basaed on

a clear acocount of the foracast costs, the budget allocated (including all contingancy), and rigks to
affordability.
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Accountability

6.21

6.22

6.23

6.24

6.25

A key principle of ‘Simplifying and streamlining” was the emphasis on
reporting being tailored to the individual entity with less focus on generic
reporting requirements. However, there are still some key reporting
requirements that the Treasury require departments to meet. These are
mostly related to key accountability and governance disclosures, and a
minimum required level of sustainability reporting, where statutory
requirements or centrally determined practices and codes are in place.

The accountability reporting requirement was proposed because the primary
user of the annual reports and accounts is Parliament, and there are a
number of key accountability requirements resulting from this that must be
met and be seen to be met. A key requirement was for the inclusion of a
distinct accountability section in the annual report and accounts containing
the Governance Statement including strategic risks, the remuneration report
and information on Parliamentary accountability.

All departments include a Governance Statement in their annual reports and
accounts, though in some cases some elements, such as complaints to the
Parliamentary Ombudsmen, feature elsewhere in the report. Departments
should consider where information is best placed in order to tell their story.
Where accountability disclosures appear in another section of the report, this
should be cross referred to in the accountability report.

There are several ways that strategic risks are reported. Many departments
refer to risk throughout their annual reports and accounts, while others have
a separate section in the performance report. All departments outline their
arrangements for monitoring and managing risks in their Governance
Statement. A good example of strategic risk reporting, from the Department
for International Development annual report and accounts 2017-18, can be
seen in Figure 12.

Thorough risk disclosures are a good way of ensuring that reports are
balanced. As discussed in chapter 5, the Treasury plans to enhance
mandatory risk reporting.
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Figure 12: strategic risk disclosures, Department for International Development
annual report and accounts 2017-18, p.70

Depariment for International Development: Annual Report and Accounts 2017-18

Risks to our performance: what they are and how we deal with them

In DFID we strive for the highest standards of integrity and accountability in all our work. We deliver
aid and development in diverse, fragile and conflict-affected environments. We must manage risk
effectively to maximise value for money and development impact, whilst protecting our staff, assets,
vulnerable people and the environment.

To achieve a consizstent, high guality approach to risk management across the arganisation, we have
developed a risk policy and risk management framework. Tools, guidance and a range of training
offers are available. To increase the level of confidence we have in our implementing partners, we
continue to enhance our due diligence process, raise standards on safeguarding and fraud risk
azsurance and have introduced mandatory delivery chain risk mapping fo improve visibility and
management of risk throughout delivery chains.

Raobust fraud risk management is important across all DFID's work, as we recognizse the delivery and
reputational damage that fraud and aid diversion cause. We have strengthened fraud risk
management through guidance, access fo case leaming materials, and links to specialist support on
frawd. Case studies are used to improve fraud awareness and help with its detection, control and
management. Professional development courses help build staff skills and confidence in risk
management. This year we infroduced risk standards into the Programme Delivery Capability
Framework (PDCF) to ensure our training reaches all who require it

We have continued to enhance the way that we use management information and data through
improving our programme management system. This now provides the platform for teams to create
and load risk registers onto the system allowing them analyse data on the spread and level of risk in
the programmes, and assist in oversight and better understanding of programme and porifolio risks
and their mifigation.

The Departmental Board and Management Board identify and manage risks to the delivery of DFID's
overall objectives through the Strateqic Risk Register. Risks reflect the objectives of the Single
Departmental Plan and are assessed against DFID's risk appetita.

We closely monitored a number of strategic rizks in 2017-13. We took mitigating measures as the
rizks changed. Examples include the rizing conflict and humanitarian needs, safeguarding, climate
financing, and staff and cyber security. The ongoing crises in Syria, Yemen, the DRC, and the
response to natural disasters, notably the Caribbean, required increased engagement with
international humanitarian organisations and the use of the ODA crizis resenve.

Duty of care to our staff and contractors is paramount ta DFID's ability to deliver in difficult contexts.
DFID's Security Commiltas has actively moniterad sacurily threats to peopla, assets and cyber thraat
ensuring appropriate pre-deployment resilience support and robust risk assessments through the
THMG platform. The Management Board has confinued to monitor duty of care and the risks {o
physical or electronic loss of sensitive information or data.

Other strategic risks monitored in 2017-18 relate to the UK's collaboration and spending on tax
reform in poor countries and their ability to generate domestic revenue for service provision, ocur
ability to deliver through third party organizations in active conflict situations, and the potential loss of
resources through aid-diversion, incleding fraud.
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6.26

6.27

The requirement to include a remuneration report is a key accountability
measure and a matter of keen interest, and is being met by all departments.
This report includes:

the remuneration policy for directors,

reports on how that policy has been implemented,
the amounts awarded to directors and ministers,
spend on Special Advisors and consultants, and

information on the relationship between the remuneration of the highest-
paid director in the organisation and the median remuneration of the
organisation’s workforce, known as pay multiples.

The remuneration report follows prescribed reporting requirements and is
audited by the National Audit Office to ensure that information represents a
true and fair view. Reporting is fairly consistent between departments. An
example of some of the information provided is shown in the Department
for Transport annual report and accounts in Figure 13.
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Figure 13: remuneration disclosures, Department for Transport annual report

and accounts 2017-18, p.175

by Repart — Faople and Remunedation Repo

Table 26: Ministers' remuneration’

Salary (£)

Rt Hon Chris Grayling MP
Secrtaryaf St from 14 Juy 2016
Full-year ecuivaient

67,505

[to neares!

E1000)

17,000

Total |
banafits |

20M18-17
Salary (E)

45003

to nearest |
£1000j |

BE.000

67,505

Pension
benafits
[to noarest
£1000

13,000

Total

banefits
[to neamst

E1000)
58,000

Jo Johnson MP
Miniater of State (from 10 January 2018}
Full year equivelent

Fnd

31,880

2000

9,000 -

Jassa Norman MP

Parligmentary Under Secretary of Stata
firam 14 Jurnes 2017)

Full year equivaiant

17,838

22375

5,000

23,000

Baroness Sugg CBE
tfram 27 October 20177
Full-year ecpavaient

9,000

5,000 -

Nusrat Ghani MP

Agsistant Chief Whip and Parlamsntany
Lnier Secretary of State

{fram 10 January H0THP

Full year equivelent

1,000

1,000 -

Rt Hon John Hayes MP

Piniestiar of State

firarn 15 Juby 2016 to B Jerwary 2018)
Full-year equiveient

24,526

31,680

5,000

30,000 21,720

31,680

6,000

27,000

Andrew Jonas MP

Parliarmentary Uinclker Secrelary of State
tiram 12 hay 2015 to 14 Jure 2017
Full year equivabsnt

4,589

22,375

&,000

10,000 22,378

6,000

28,000

Lord Ahmad of Wimbledon
Parlarmentary Linder Sacratary of State
tirom 12 blay 3015 10 12 Jure 2017
Full year equivelent

14,494

72470

4,000

18,000 72470

18,000

Paul Maynard MP

Parliarmentany Uinder Secralary of Stala
firam 15 July 2016 10 5 Jaruary 2018
Full year equiveient

17.323

22,375

4,000

22,000 15,873

23375

4,000

20,000

Lord Callanan

Parligrmertary Under Secratary of State
firom 14 Jure to 26 Octokier 2017)
Full year equivalent

38,575

15,078

5,000

] D00 -

Rt Hon Patrick MclLoughlin MP
Secmtany ol State (Ui 13.Juy 2018)
Full year equraient

18,235

B7.505

B.000

27,000

Robert Goodwlll MP
Miniater of State

fueil 14 iy 20186)

Full year equlvalant

10,560

31,880

2,000

153,000

Clalre Perry MP

Farliamentary Unoer Secretanyof State
(urtil 15 iy 20716}

Full year equnaient

5456

22,375

2,000

B.000

| The vake of pension panafits sccrwad duing the yesr is calculatad &s (tha raal increesa in peneion mulidlied by 20) less (tha contibutions
maidne iy the ndiiduall. The real ncrease seclides nereases due bo nflabion or gy incapss or decraaso dus o e rensfer of ponsion rights.

2 Baroness Sugg's DT role & unpaid.
3 Muerat Gheni i nof pad a mirsseral satary by DT,

59




6.28  All departments’ annual report and accounts include a section on
Parliamentary accountability, including the Statement of Parliamentary
Supply which is audited for regularity. An example of this from the
Department for Work and Pensions, which also includes explanations of
variances between outturn and the budget limits voted in the Estimate, is
shown in Figure 14.

Figure 14: variance analysis, Department for Work and Pensions annual report
and accounts 2017-18, p.193

Variances

AL the start of each year we estimate our costs for each budget type and we monitor these throughout
the year. The size and complexity of our budget, along with economic, environmental and social changes,
means there will inevitably be some variances for our Estimates. Significant variances are:

Limit Dutturn ariance  Explanation of varionce
(Over)/
Under
Estimate Line £000 £000 £000

Voted Expenditure DEL
Executive orm's length 134 809 91,342 43 487 This varionce is due to am error in the production of the

Bodies (Net) - Resource Supplementary Estimate where ALB income was net recorded
against this Estimate cotegory.

Other Programmes - 126,304 83,600 42,704  MNEST Loan requirements hawe reduced due to achieving a higher

Capital than forecast revenue fram NEST pension scheme members,

Efficiencies hove also been achieved by increased use of online
services for employers and members. In addition DWP has
maintained its full Sk15 funding limit against this cotegory at the
Supplementary Estimate in recognition of uncertainty over Capital
outturn during 2017-18.

Voted Expenditure AME

Financial Assistance 1121350 494,726 626,624 The reasons for the decrease to cosh flows is due to a higher

Scheme - Resource mortality rate resulting in a decrease in the estimated total FAS
populotion.

Other Expenditure - [5,206)  (83,8B5) 78679 Thisis o resull of reductions Lo the Remploy pension scherme deficitl

Qutside the Welfare amounting to £78m.

Cop - Resource

Universal Credit - 101,393 I5,E73 61,514 Funding agreed ot the Supplementary Estimate included a margin

Inside the Welfare Cap to reflect the uncertainty in cutturn due to change in policy for

- Capital Universal Credit Advances implemented in January 2018 which sow

Universal Credit - 70491 25495 44996 M8 Mmaximum award dauble fram S0% of indicatlve ossessmen

. pericd to 100% and repayment pericd increase from six ta twele

Qutside the Welfare . "

Cap - Capital mnnthsl. The impact of thess churlges could not be fully predicted
at the time of Supplementary Estimate praduction,

Mon Voted Expenditure AME

Expenditure incurred 2,564,493 1,157,352 407,141 The main reason is due to the expenditure on Cold Weather

by the Social Fund - payments being lower than provision. The weather is inherently

Resource difficult to predict therefore provision always includes o margin,

Expenditure incurred (36,0000 (101,%37) 65937 Recoveries of Sociol Fund loons higher than onticipated.

by the Social Fund -

Capital

Other Contributory 124,511 {53,387) 178,438 The variance represents an adjustment to the impairment for Tax

Benefits - Resourca Credits tronsferrad in 2016-17. Debt wos transferred at a higher rote
of irmpairment than the rabe we impair at, which is representotive
of better rates of recovery for our Benefit overpoyrment receivables.
This adjustment waos not ogreed at the time of the Supplementary
Estimate.

Voted Expenditure Non-budget

Cash paid in to the 2550435 2121507 428528 Cold Weather paoyments were lower than onticipated at the time

Social Fund - Resource the funding wos finalised in the Supplemeantary Estimata and loan

recoveries were higher than expected. Consequently there was a
reduced cash requirement to be paid into the fund.
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Financial statements

6.29

6.30

6.31

6.32

Evidence gathered during ‘Simplifying and streamlining” affirmed that users
greatly valued receiving a set of financial statements and disclosure notes
that the National Audit Office has audited to international standards of
audit. The project also highlighted, however, significant evidence that the
concept of materiality was poorly understood and inconsistently applied,
with a checklist approach being taken for the inclusion of information rather
than a proper consideration of user needs. While materiality is a broad
concept encompassing the nature and context of items and economic events
as well as monetary value, this checklist approach meant that information
was included in the annual reports and accounts that had little or no value
to the user.

The Treasury therefore emphasised that annual report and accounts only
need to include those parts of the audited financial statements and
disclosure notes where the amounts or balances are material. In response to
this reminder, all departments removed many elements which are not
required.

A key recommendation of ‘Simplifying and streamlining” was that financial
information should be better integrated with other reporting throughout the
annual reports and accounts to make a more holistic and coherent
document. This requirement remains relevant, and is in line with
developments in private sector such as the work of the International
Integrated Reporting Council.

Departments generally do this well, for example reporting against financial
performance in the performance report and making use of infographics.
Figures 3, 4 and 5 from the Ministry of Justice’s annual report and accounts
and Figure 15 from the Department of Health and Social Care 2017-18
annual report and accounts are examples of this.
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Figure 18: infographic, Department of Health and Social Care annual report and

accounts 2017-18, p.8

2017-18 - Key Finance Facts

Performance Report

£2.1bn
Resources fundin
contained Within . g.
all budgets set increasein
by Parliament NHS sector
{Compared to 2016-17)
The NHS  £1.8bn Sustainability and
b broadly delivered Transformation Fund
overall
A helping to sustain
A financial s provers "oy ' '
balance

Number of providers in

(after the release of the 0.5% risk reserve)

deficit £5.5bn
(gross)
investment
in capital
2017-18 201617
£14.8bn
0 A underspend
against the AME
. budgetary
Number of CCGs with overspends control

Department of Health and Sodal Care Annual Report and Accourts 2017-13 5
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Next steps

6.33

6.34

6.35

6.36

6.37

6.38

6.39

Departments have made substantial progress in reflecting the
recommendations of ‘Simplifying and streamlining’ in their annual reports
and accounts. They now organise their annual report and accounts
according to the revised structure including a performance report,
accountability section and the financial statements. However, variations in
financial reporting were found across departments, particularly in the quality
of narrative reporting on expected future policy changes.

Departments should ensure their performance report includes a balanced

reflection on progress against the goals shared in single departmental plans.
They should also review the discussion of anticipated future changes in their
annual reports and accounts to make sure that it gives users enough context.

The narrative in reports has improved, integrating financial and non-financial
information so that departments can tell their story. The common use of
infographics has enhanced the look and feel of annual reports and accounts,
and departments should continue to use visuals to enhance user
understandability.

Departments should improve reports further by making more use of trend
data over a number of years, and should consider where information is best
placed in order to tell their story.

At its heart, the concept of materiality is about what matters to those using
the report. Departments should avoid taking a checklist approach to
materiality, and should consider the needs of users when judging what is
material.

Departments should continue to provide the key accountability and
governance disclosures and, where accountability disclosures appear in
another section of the report, references and links should be provided in the
accountability report.

The Treasury will engage with each department to share the findings of this
review, and will promote continuous improvement through updates to the
Financial Reporting Manual, future thematic reviews, and the planned bank
of best practice examples.

Table 6.A: Chapter 6 actions and recommendations

Paragraph  Action

6.16

During the zero-based review of the Financial Reporting Manual, the Treasury
will encourage departments to include multiple years’ worth of comparative
data as standard when figures are shared in the Performance or Accountability
Reports, with narrative to explain the changes, which could be presented in a
table or visually as a graph.

6.26

As discussed in chapter 5, the Treasury plans to enhance mandatory risk
reporting.

6.35

Departments should ensure their performance report includes a balanced
reflection on progress against the goals shared in single departmental plans.
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6.35

Departments should also review the discussion of anticipated future changes in
their annual reports and accounts to make sure that it gives users enough
context.

6.36

Departments should continue to use visuals to enhance user understandability.

6.37

Departments should improve reports further by making more use of trend data
over a number of years, and should consider where information is best placed
in order to tell their story. This should include short commentary on notable
trend changes or oddities.

6.39

Departments should continue to provide the key accountability and governance
disclosures and, where accountability disclosures appear in another section of
the report, references and links should be provided in the accountability report.

6.40

The Treasury will engage with departments to share the findings of this review,
and will promote continuous improvement through updates to the Financial
Reporting Manual, future thematic reviews, and the planned bank of best
practice examples.
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Chapter 7

Improvements in government
financial reporting

7.1 Every set of annual reports and accounts includes extra information to put
the financial statements in context, and to share the full story of what has
been done each year. At one time this might have consisted solely of a
foreword and a handful of pieces of statutory housekeeping such as the
auditor’s report. Over time, in response to Parliament and other users,
departments have added more context and additional information to turn
the annual reports and accounts into a much fuller report.

7.2 The content and presentation of the financial statements and, to a large
extent, the Accountability Report, are structured at a detailed level by
reporting standards and regulatory requirements set out in the Financial
Reporting Manual. In contrast, the Performance Report is flexible and allows
each organisation to tell their unique story, though the Financial Reporting
Manual sets out a level of mandatory reporting to ensure consistency and
comparability on key data. When reviewing departmental annual reports and
accounts for this report, the Treasury found many examples of good practice
developed by departments, enabled by the flexibility of the framework.

7.3 This chapter analyses the best practice examples found during the review, to
support departments’ ongoing efforts to improve their annual reports and
accounts, with a focus on performance reporting. The examples are grouped
into four sections for readability:

context

content

presentation

user engagement

7.4 Each section also includes a discussion on general areas for improvement, as
well as actions that the Treasury will take to build on best practice in future.

7.5 Feedback from evidence to PACAC in the course of its enquiry and from
other users of government financial reporting suggests that there may be
areas where it would be helpful to mandate further disclosures. However, to
maintain the flexibility for departments to tell their own stories, and to avoid
reporting becoming a tick box exercise, the Treasury intends to keep these
additional mandatory elements of performance and accountability reporting
to a minimum.
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7.6

To support continuous improvement, and to recognise good reporting, the
Treasury will use all of the best practice examples shared in this report as the
basis for its bank of best practice examples. This will be updated regularly
and made available to all those preparing government financial reports.

Context

7.7

7.8

As discussed in Chapter 6, performance reporting in annual reports and
accounts should track progress against the goals given in single
departmental plans. Single departmental plans cover the whole of a
Spending Review period and are live documents which will be updated
throughout that time. Single departmental plans can therefore act as a
thread that connects business plans with the actual activity reported in
annual reports and accounts.

Figure 16 gives a best practice example of reporting against a single
departmental plan from the Department for Transport annual report and
accounts 2017-18. the annual report and accounts. The Department for
Transport set out their performance against a range of indicators from their
single departmental plan. By including prior year figures, the Department for
Transport give a sense of the overall progress against their chosen indicators,
with enough detail for the user to see where the information has come from
and when it relates to.
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Figure 16: reporting against single departmental plan indicators, Department for
Transport annual reports and accounts 2017-18, pp.96-8

Perlormancs Report — Partormands Analysis

Single Departmental
Plan indicators

160 Tables 2 1o 5 set oul, under the 4 SDP chjectives, the latest year-end position for each of our SDP indicators,
The years [current and prenious) used vary betweaen indicators. The pracize yvaar used is referred to in the indicator
descrption, for all tables.

Table 2: Boosting economic growth and opportunity

SDP indicator Currant Previous
Value for money
O1T's appraised projgact spend assessed to be high ar very high value far money 1% B5%

{ourrent data = 2017, pravious = 2016)

Boosting Infrastructure: number of transport infrastructure projects and
programmes in construction and completed

(i Mumiar of transport schemes from the Matanal Infrastructure and Construction 30 projects and 40 projects and
Fipalina (MICF) that are currently in construction in England T7 programmeas B programmas
(current data = December 2017, pravious = December 2016)

(i} Mumbsar of Highways England and local major transport scheames from the MICP that T3 8

hava been complated in England since June 2015
(current data = June 2017, previouz = Juna 2016)°

Boosting skills

We hawve set an ambition 1o deliver 30,000 apprenticeships in road and rail by 2022, 2,784 2,282
The “Transport infrastruciure Sils Sliategy’, sats oul how we will moandtar and report on

progress curment data = end June 2018, previcus data = end June 20177,

Savings to business as a result of deregulation

Annual saving since the beginning of the reporting period? £4.5 million £5.7 millian
(owrrent data = T Juna 2017, pravious = 31 March 2017)

1 [Data s not comparable due to differances in the way the date is captured and recorded ower time.
2 This indicator is based an administrative dala. Ulpdates on rail schemes are available via Nebwaork Rail's wabsite: wew networkrail co,uk
3 Heportng adjusted from 2000,

4 Figures represant the cumulative iotal measured against the Business Impact Target (BIT). The BIT is a target for savings to business as a
reaidt of better govesniment regulaton. The target reporting penod lasls for the duration of a Parlament. The figures reflect the cumulatwe
progress against the BIT up te June 2097 {ihe end of the previous Parliament), & new BIT was announced for the curend Parliament in
June 2018, this has been set at a £9 bilion saving to businese. Although DT does not heve B specific departmantal target, as par the
last Parliament, we remaln committed fo minimsing the costs assceciated with burdensoms reguistion on the transport sector, while also
riscogriging the mmportant roke ol good regulation i protecting oublic safety
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7.9

7.10

7.11

7.12

7.13

If information is available in a different report, there is no need to repeat it in
the annual report and accounts, though signposts may be helpful. For
example, before ‘Simplifying and streamlining’, departmental reporting
contained common core tables that set out departmental spending by
country and region; per head by country and region; and by function and
programme, by country and region. However, some of the same information
is available in the Treasury Public Expenditure Statistical Analysis.

The effect of ‘Simplifying and streamlining’ on departmental accounts can
be found by comparing the annual reports and accounts of the Department
for Culture, Media, and Sport from 2013-14 to those published for 2017-18.

In 2013-14 the Department for Culture, Media, and Sport published fifteen
pages of Common Core Tables, consisting of eight tables required at the
time with a brief narrative introduction and only three clarifying footnotes.
Most of the information was therefore shared without context.

In 2017-18, the Department for Culture, Media, and Sport published only
seven pages of Common Core Tables, consisting of the two tables now
required, supplemented by a full 43 footnotes to add context and
explanations for the figures disclosed.

Figures 17 and 18 show the first table included by the Department for
Culture, Media, and Sport in 2013-14 and 2017-18 respectively, and give a
sense of how clearer formatting and the use of footnotes has put this
information in context.

Figure 17: public spending, Department for Culture, Media, and Sport annual
report and accounts 2013-14, p.200

Department for Culture, Media and Sport

Annual Report and Accounts 2013-14

Table 1 — Public Spending

2007-08 2008-09 200910 201011 201142 201213 2013-14 201415 201516
Resource DEL (£'000s)
Outturn Outturn Outturn Outturn Qutturn Outturn Outtumn Plans Plans
Support for the Museums and Galleries sector 12,619 4,230 4170 3831 13,336 12,664 16,267 17478 17,367
Museums and Galleries sponsared ALBs (net) 334,044 278,988 357,425 361,853 306,816 350,754 354,050 412,336 388,803
Libraries sponsored ALBs (net) 99,452 104,277 103,587 106,243 113172 110,753 101,374 112,196 109,378
Museums, libraries and archives council (net) 50,804 61,838 58,376 64.474 43,741 8632
Support for the Arts sector 3,088 (1.273) (3.821) (1,730 2373 (53.218) (67,219) (61,175) 421
Arts and culture ALBs (net) 402,293 413,791 420,612 420204 380,835 446,545 442 838 434221 358,336
Support for the Sports sector 8,525 2,203 8801 1.098 5,394 6,847 21,147 16,874 14,374
Spori sponsored ALBs (net) 141,744 161,154 151,945 148 362 136,077 144 842 114 867 120,269 108,121
Ceremonial and support for the Herilage sector 18,084 20,633 18,555 22.200 13,946 22,161 16,690 30,807 20,281
Heritage sponsored ALBs (net) 141,608 151,149 151,825 144270 130,737 97 567 92,975 973N 84,024
The Royal Parks 18,999 20,092 18,487 15,7589 17,162 16,955 13,637 14,767 13,730
Support for the Tourism sector 1,985 2,230 127 2,362 16 70 10 E =
Tourism sponsored ALBs (net) 53,848 52,985 50,450 30,479 45,494 47,824 48,200 27.591 28,006
Support for the Broadcasting and Media sector 4,417 2,722 2,624 1.561 3,218 15,161 12,063 10,190 13,946
Broadcasting and Media sponsored ALBs (net) 118,108 129,542 136,260 138,139 170,893 183,597 93,543 91,042 95,979
Administration and Research 53,309 56,476 56,448 53,406 58,429 51679 34,863 37,630 39,949
Support for Horseracing and the Gambling sector {11,518) (5.121) (3,732) (4,020) 2700 (1,560) (1.603) (2.817) -
Gambiling Commission{net) 16,610 7,927 5,801 4107 4722 1,959 3,007 3,765 1,234
Olympics - legacy programmes 459 (67} 524 13,022 65,868 501,628 (18,083) 178
London 2012{net) 24,130 (2,703) (35,363) (18.700) 45399 1575240 (29,477) 100 -
Govemment Equalities Office 5,960 10,333 13,008 11,611 7.080 15283 7.208 18,900 11,000
Equalitiy and Human Rights Commission (net) 74,129 59,395 55,700 52,800 42,982 26,683 19,230 24785 23,317
Spectrum Management Receipts {60,142) (54,535) (62.600) {61,800)
Total resource DEL 1,582,687 1,530,801 1572799 1,580,324 1,610,390 3,531,024 1,222,241 1343648 1275466
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Figure 18: public spending, Department for Culture, Media and Sport annual
report and accounts 2017-18, p.233

Department for Digital, Culture, Media and Sport Annual Report and Accounts 2017-18

Table 1 — Public spending

R R T 201314 204445 201546 201617 201718 201819 2019-20
esoUrce

{ } Cutturn Outturn Outturn Outturn Outturm Plans Plans
Support for the Museums and
Galleries seclor 16,267 16,003 20,314 16,198 24,745 30,167 26,887
Musaums and Galleries
epansorad ALES (nel) 351,050 326032 339,528 362,966 3201 | 403,028 408,240
Libraries sponsored ALBs
(net) 101,374 98369 113571 115172 117,386 | 124208 126200
Support for the Arls secior®™ (67,219) (58,485} (79,113) (76,979} (77.568) | (78.341) 18,583
Arts and cullure ALBS inet) 4B, TRE 433475 439,548 442,231 432,661 | 447808 369,211
Support for the Sports secior 21,147 18,075 11,158 7,585 11,520 7.124 7,124
Sport sponsored ALBs (nai) 12,767 111,006 106,112 128683 146,677 | 133876 130452
Ceremonial and suppo for
tve Heritage sector™ 16,680 29 456 53,141 48,451 57,738 33,067 an, 173
Hentage sponsored ALBs
(naty 105685 115478 f4, 350 55,814 76,762 83,889 75,691
The Royal Parks™ 13,637 14,600 12.320 6022 - . -
Support for the Tourism sector 10 (200) . - _ . -
Tourisrm sponsonesd ALBS
{naty*” 48,200 48,502 66,374 57,0485 58,835 57,332 33,732
Support for the Broadcasting
and Madia sactor 15,852 42315 19,480 28,346 41,100 34,835 19,202
Broadcasting and Media
spansorad ALES (netf 101,810 28,093 95,600 EZ,204 65,330 43,185 42,111
Adrninistration and Research 36,554 41,748 54,081 57,888 54,333 65,243 64,566
Support for Horseracing and
v Garnbling secior™ (1,603 (B43) 12,558 (2,539) (3,714} {2.RE0) -
Gambling Commission (net)™ 3,087 1,449 365 1,197 3,222 3,223 310
Olymplcs - legacy
programmas’"® (1B,083) (33823} (55210  (30,408) (26} . -
Londan 2012 {net) (28,477) 55715 - - - - -
Office for Civil Soclety" 163,530 219054 162582 255511 224460 | 293000 317273
Specirum Managamen
Riecaipts™"? (54,635)  (52.504) (52139  |4D.645) (33,294} . -
Tatal Resource DEL 1,385,560 1512351 1,389,223 1,549,802 1,584,256 | 1,679,965 1,670,858

“ Suppant for the Ars Sector, The income relates to contritations from the: Department for Education towards the cost of
Music Hubs and other programmeas managad by the Arts Cowncil England. The funding profile is agreed on a year by yaar
basis, therafore no income is yel shown in 19-20 plans. The contra expendilure budget in Ars Sponsored Bodies i also mol
shown in 18-20 plans.

“% Caremonial and Support for the Heritage sector included funding for Wand War One commemaorations In 2013-14 through to
2017-18 including the Battle of Julland and the Somme.

#% The Haritage Sponsored Bodies line illustrates a reduction in 201 5-16 following the Spending Review 2013, This is partially
offsel by funding for Church Roal repairs, announcesd in the 2014 Aulumn Slalemenl, via the National Heritage Memaorial fund
which commenced in 201516,

8 On 15 March 2017 The Royal Parks Limiled took over the role of managing the parks from The Royal Parks Agency. The
charity manages the parks on behalf of the government, howsever it now receives less exchaguear funding than it raises in
commercial income, consegquently it has been reclassified as outside of central govemment and removed from the DCMS
Bupply Estimaie. As a result The Royal Parks Agency has no planned expendilure after 2016-17.

7 Tourism sponsored ALBS line shows a drop in expenditure in 2018-20 which reflacts the end of the current Discover England
funding stream.

“¥ Broadecasting and Media sponsored ALBs includes the clearance and auction of the 800MHz band, with additional funding in
2014-15 for Supedast Broadband. The reduction in expendilure between 2016-17 and 2017-18 i due 1o Ofcom becoming sell-
funding from COctober 2017 and so does not nead funding from the Excheguer from this point.

a0 Suppart for the Horse Racing and Gambling Sector, and the Gambling Commission. The National Lottery Commission and
fhe subsequent income it recaives is ecorded on a yaar by year basis.

9 CHymgecs legacy and London 2012 relate to the staging of the Olympic and Paralymge: games 2012, This includes income
from the sale of the Olympic Village, residual costs and final setlements with the Greater London Awthority (GLA] and Olympic
Lottery Distribution Fund (OLDF), most of which concluded by 2016-17.

1 0n 15 July 2016 the Office: for Civil Sociely moved from the Cabinet Office 1o the Depariment for Digital, Culiure Media and
Sport via & Machinery of Government transfer. The Mational Cilizens Service parlicipation levels are forecast to increase from
201 8-19 anwands.

## Spectrum Management receipts which partially offsst Broadcasting Administration expenditure, will, from 2018-19, be
treated as income by Ofcom.
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Context: next steps

7.14

7.15

7.16

7.17

Removing some of the Common Core tables has allowed departments to use
space freed up to add further narrative for context. However, it may not be
immediately clear to users that the information was removed because it was
duplicated elsewhere.

Best practice is therefore for departments to take opportunities to remove
reporting from their annual reports and accounts if it is duplicated, while
ensuring that the change is disclosed. Links and references can then be
made available in subsequent years to support users to navigate the financial
reporting landscape.

When reporting against single departmental plans, departments should
consider how they can use these disclosures to help users understand the
department’s story from business plan to outcome. Best practice is therefore
for departments to use their aims and achievements against single
departmental plans as the guiding principle for performance reporting in
their annual reports and accounts, rather than seeing it simply as another set
of necessary disclosures to slot in. Users should be able to join the dots
between the various financial and performance reports published by each
department.

The Treasury will encourage departments to consider how the map of the
landscape developed for this review can be used by those preparing annual
reports and accounts to help their users find the information they need.

Content

7.18

7.19

7.20

7.21

One of the most effective ways to tell the story of an organisation is to share
information along the lines used for making decisions.

This principle applies differently to different organisations. For example, the
Ministry of Defence delivers many major projects, and this is reflected in the
details provided on major projects in the Ministry of Defence annual report
and accounts from 2017-18.

The Ministry of Defence report links in year expenditure to longer term
planning to 2026-27, and provides some detail on the nature and progress
of each project. The visualisation provided in Figure 19 gives the user a sense
of the various categories of spend planned, and helps draw attention to the
scale of the figures cited throughout.

Figure 20 discusses how these projects and programmes are internally
prioritised in the Defence Major Programmes Portfolio. A reference to the
Government Major Programmes Portfolio provides a reference to help users
understand the significance of this expenditure to the government as a
whole.
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Figure 19: reporting activity planning by projects, Ministry of Defence annual
report and accounts 2017-18, p.80

Joint Force 2025 - Delivery of Major
Projects

We are committed to delivering Joint Force 2025 as outlined in SDSR 2015 and the National Security
Capability Review in March 2018. The Joint Force will need to be versatile and agile; and effective ina
range of environments, operating with our Allies and partners. The major elements of the Force are:

* a maritime task force centred on a Queen Elizabeth Class aircraft carrier with F35 Lightning combat
aircraft;

* g land division with three brigades, including a new Strike force;

* an air group of combat, transport and surveillance aircraft; and

* g Special Forces task group.

Planned spend on Equipment and Support between 2017-18 and 2026-27 includes:

T

Submarines - £44.0Bn

(all submarines and Atomic Weapons
Establishment)

D Information Systems and
B Services - £22.9Bn

‘ Land Equipment - £20.1Bn

e, Auldd and personal eguipment)

.- I Ships - £19.0Bn
{e.g. T45s, T26s, Queen Elizabeth Carrier, Support Shipping)

A

Combat Air - £18.0Bn
(e.g. Typoon, Tornado, F-35)

Air Support - £17.6Bn
[e.g. Viovager, A400M, C130)

O Weapons - £13.4Bn

{e.g. Air and sea launched missiles)

Helicopters = £10.3Bn
(e-g. Merlin, Apache, Chinook)

Reconnaissance - £5.0Bn
[Aur trafhc I"I"‘allﬁglf'.l'l’lr"_.ﬁl ang multiple smiall pmgramme.s]

D Intelligence, Surveillance, Target Acquisition and

Source: MOD Equipment Plan 2017
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Figure 20: reporting activity planning by projects, Ministry of Defence annual
report and accounts 2017-18, p.80

In line with the SDSR we have spent £15.3Bn this yvear on defence eguipment and support. This year
has seen:

+ HWMS QUEEN ELIZABETH complating her saa frials and being commissionad into senvice. The HMS
PRIMCE OF WALES was floated for the first time and moved to her fitting out berth in Rosyth.

+ The launch of the 4th new attack submarine Audacious

* The first of the Army's new £4.58n family of Ajax armourad vehiclas going throuwgh thair final
accaptance process

* The delivery of a further 12 FA5E aircraft bringing the total to 15

# The securing of a deal to provide nine P8 Maritime Patrol Aircraft and 50 Apache haicoptars through
a Foreign Military Sales agreameant with the LS.

These programmes form part of the Defence Major Programmes Portfolic (DMPF) which consists of

41 of the largest programmes across the Ministry of Defence, of which 37 are in the Governmeant Major
Programmes Portfolio. In this financial year, parformance over the portfolio has been generally stable,
howsaver, there has been a slight reduction in overall delivery confidance, which the Departmeant is
secking to address with advice from the Infrastructure and Projects Authority. Delivery highlights across
the breadth of the DMPP in this financial yvear include:

Army Basing Programme [ABP) — The programme is to coordinate and deliver infrastructure and
non-infrastructure requirements to enabla the Army 2020 organisational structure and UK laydown to
be achieved, withdrawing MOD Staff and dependants from Garmany and dalivering reduced costs.
Salisbury Plain Training Area (SPTA) Sarvice Family Accommaodation (SFA) is a critical enabler to the
successiul drawdown of remaining personnel from Gemany. The contract for SFA was signed on 27
Movember 2017 and the programme remiaing on track to deliver in summear 2019,

Maritime Sustainment Programme — The Military Aflcat Reach and Sustainability (MARS) Tanker
Project makes up the acquisition element of the Maritime Sustainment Programme. The four vessels
will replace the single hulled tankers oparatad by the Roval Fleat Auxiliary with an afficient and
cost-effective solution. The programme is continuing to deliver well within the approved value of
£596M against predicted costs of circa ES50M. RFA TIDESPRING (Ship1) was accepted into service
in December 2017. TIDERACE (Ship 2) is undergoing Capability Assessment Trials and Support
(CATS), which commenced in April 2018. TIDESURGE (Ship 3) was Accepted Off Contract (A0C) in
Movember 2017, she amrived in Falmouth on 27 March 2018 and is undargoing UK Customisation.
TIDEFORCE (Ship 4) achieved AOC late May 2018 and is due to amive at Falmouth and commence UK
Customisation (UKC) in mid-August 201 8. Alongside the environmental bensafits which will be realisad
by this programme it is also a key enabler for the BN alements of JF2025 through the provision of
fuelling and at sea support out to the 2040's.

7.22  An element of good practice is the realism shown in Figure 20 by including a

reference to a slight reduction in overall delivery confidence, and plans to
address it. Providing a balanced view is essential to building trust in
information.

7.23  Users, whether Parliamentarians or others, approach reports with an
awareness of a wider context which includes a range of relevant
commitments made by government. Good reporting helps users understand
how those commitments are being delivered, putting the department’s
financial activity in the context of the ways it is meeting the needs of its
stakeholders.

7.24  Information that can help a user understand how an organisation has made
decisions is unit cost data. Assessing unit costs can be a valuable way of
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7.25

7.26

7.27

7.28

understanding efficiency. However, there are good reasons for departments
to calculate and share unit costs carefully.

As a concept, unit costs work best when costs can be allocated to a series of
discrete outputs in manufacturing, for example how much it costs to make
and sell a single car. Even in a manufacturing context however, calculating
unit costs takes judgement to decide which costs should be included and
how they should be allocated.

When the unit is the delivery of a service, as is often the case in the public
sector, an organisation must use further judgement to decide how to define
that unit. For example, costs can be calculated by customer, by separate
customer interactions, or by number of hours spent with a customer.

Different calculations give rise to different costs. If the goal is to reduce unit
costs, one way of achieving that is to measure costs by customer and then
reduce the hours spent with each customer. If, on the other hand, the goal
is to maintain the number of customer-facing hours while reducing costs,
then it would be better to measure the cost per hour.

A good example of unit cost information from HMRC's annual report and
accounts is given in Figure 21. This table shows administrative costs per
pound spent on a list of HMRC's core activities. The basis for the calculation
is given as part of the disclosure, and the same measure is used between the
different indicators for comparison and transparency not just about
efficiency over time, but about how one tax compares to another.

Figure 21: unit cost information, HMRC annual report and accounts 2017-18,

p.48

Our key statistics

Design and deliver a professional, efficient and engaged
organisation 2016-17 201718

Unit costs (pence per £ collected/paid out)

Collecting income tax (Self Assessment and Pay As You Earn) 0.83 079
Collecting Corporation Tax 0.68 0.6
Collecting National Insurance Contributions 0.22 0.20
Collecting VAT 0.59 0.57
Administering tax credits 165 143
Administering Child Benefit 0.50 0.53
Sustainable cost savings £18Im £229m
Cumulative customer cost reduction £28.2m £45.7m
7.29  Central government bodies that levy fees and charges must disclose the

relevant full costs and unit costs. In these cases, an analysis of the costs
incurred in delivering the service is relevant to setting the level of the fee or
charge.
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7.30

7.31

7.32

7.33

7.34

In other situations, departments must use their judgement to determine
whether to publish unit cost data. This should support the general purpose
of the performance report: to tell the department’s story.

In general, sharing unit cost data will improve transparency if:

e the unit costs shown are those used within the organisation to support
decisions

e the basis for calculation, and any areas of significant judgement, are
published with the unit costs

e the accompanying narrative gives enough context that users can
understand the relationship between cost and quality

e unit costs are prepared on a consistent basis over time
e comparisons are made with prior years’ data as this becomes available

Recent feedback from Parliament and other users of reports suggests that,
like unit costs, staff turnover figures are of widespread interest.

It is not currently a mandatory requirement to publish staff turnover figures,
but some departments do so on a voluntary basis. A good example can be
seen from the extract from the Treasury’s annual report and accounts in
Figure 22.

An earlier section of the Treasury’s annual report and accounts discusses
staff turnover and states that the board regularly monitors staff turnover
rates and reasons. The report therefore makes clear why this metric is
important to telling the story of the Treasury, and then gives the disclosure.
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Figure 22: staff turnover disclosures: The Treasury annual report and accounts

2017-18, p.81

Staff Report=
Workforce dynamics

Core Treasury workforce breakdown

31 March 2018 31 March 2017

Staff Numbers 1,328 1,228
Worlkforce Dynamics Recruitment Exemptions (number) as 136
Annual Tumover rate %o 1.2 143

Waorlkforce Diversity (%) Black and Minority Ethnic 159 18.4
Women 46.5 48.2

Disabled 6.3 6.8

Diversity of Senior Civil Servants only (%) Black and Minarity Ethnic 58 6.0
Women 45.2 43.0

Women (Tep Management Posts) S50.0 35.7

Disabled 5 3.0

Part time 173 20,0

Attendance (AWDL)# Actual (days) 24 16

27 This part of the Remunaration and Staffing Report provides datails of staff numbers and costs, including pension costs and axit

packages for the Treasury Group m 2017-18. With the exception of the table on page 81 which details average staff numbsers, all

numbers are presented on an actual basis as at the reporting date.

28 AL Average working days lost

Content: next steps

7.35

7.36

There are several fundamental principles that should be promoted to
departments to support improvements in reporting. These include:

e performance reporting should be organised according to the activity of an
organisation, reflecting the information used by internal decision-makers

e this should be consistent with, and build from, the business planning that
has taken place through the single departmental plan

While the Treasury intends to preserve the flexibility of the approach to
reporting developed in ‘Simplifying and streamlining’, with its emphasis on
departments telling their stories in their performance reports, it is clear that
there are a handful of places where additional mandatory reporting
requirements will meet the needs of users. The Treasury will look to revise
guidance to support further disclosures in these areas:

e unit cost data should be shared if it is used for decision-making, with
transparency around the basis of calculation and narrative to support user
understanding

o staff turnover data and staff engagement scores should be published, on
a consistent basis, across central government
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7.37

7.38

7.39

The principle of balance, and showing openness to build trust, will continue
to be important for the ongoing improvement of government financial
reporting. The Treasury will bring these concepts in to the guidance provided
by departments, encouraging:

e the use of simple indicators such as the red/amber/green model followed
by HMRC to discuss outcomes against aims

e a ‘comply or explain” approach to the disclosures in the performance
report - departments should prioritise telling their story, but if they choose
not to follow best practice to do so they must explain why not

The Treasury will also enhance transparency by strengthening financial
reporting requirements to better reflect the reporting of risks, how they
change over time and how they are managed.

These changes will be considered and developed as part of a zero-based
review of the Financial Reporting Manual which the Treasury plan to start in
2019. The changes are expected in the draft 2020-21 Financial Reporting
Manual.

Presentation

7.40

7.41

Annual reports and accounts are large documents that share significant
amounts of information in text, numbers, and images. Some users will read
the whole of the report, but many will have one question or interest and be
seeking specific answers. Reports therefore need to be both readable as a
whole and easy to navigate in sections.

Reports are easier to read when they are written in plain English. It can be a
challenge to explain complicated or difficult subjects in clear and concise
language, but many departments have done so. A good example is the
discussion of nuclear decommissioning from the annual report and accounts
of the department for Business, Energy, and Industrial Strategy shown in
Figure 23.
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Figure 23: plain English, Department for Business, Energy, and Industrial

Strategy annual report and accounts 2017-18, p.48

(b) Nuclear Decommissioning
Authority provisions

NDA is responsible for 17 nuclear licensed sites
across the country, with a range of facilities
including former nuclear power stations,

research facilities and nuclear fuel fabrication and
reprocessing facilities. Some of these sites date
from the earliest days of nuclear power. Unlike
modern nuclear facilities, decommissioning of
these sites was not built into plans or designs.

Decommissioning of sites will take many
decades. In part, this is because plans often
include periods of ‘care and maintenance’,

where sites are made safe and put into an interim
state, allowing residual amounts of radioactive
material to decay over time. By doing this,

the final stages of decommissioning will be easier
and safer to complete.

NDA's best estimate of the future costs of
the estate over the next 100+ years on an
undiscounted basis is £120.2 billion.

This figure is based on dealing with an assumed
inventory of materials with varied radiological
characteristics, and using the extant strategy for
retrieval and disposal of the resulting materials
over several decades. Each of these elements is
uncertain in its own right — the cost of developing
the necessary technology and plants to deal
with these activities is also uncertain. The quality
of the forecast becomes less certain the longer
the projection.

NDA has reviewed the methodologies used in
the calculation, taking into account HM Treasury
Green Book guidance and the need to remove
optimism bias. Projects like these could typically
have a range of estimates from -50% to +300%.
In light of uncertainties in the estimate, NDA
considers it prudent to present a credible range
of outcomes. The range presented for the current
year is for undiscounted costs of £97 billion to
£222 billion.

7.42

7.43

Infographics, when used well, are an effective way of communicating

complicated information. Feedback from users in Parliament and elsewhere
encourages departments in their use of graphics to break up narrative

reporting into more manageable sections and to help users understand how
different elements of their financial reports fit together.

A good example of an illustrative infographic, from the Department for

Education’s Academies Sector Annual Report and Accounts 2016-17, is
given in Figure 24. This simple diagram shows details of the revenue grant
programme for Academy Trusts, broken down both by financial year and by
academic year. By showing the overlapping time periods as separate blocks
on the page, the report helps the user understand how spend reconciles

between different reporting years.
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Figure 24: infographic, Department for Education academies sector annual
report and accounts 2016-17, p.59

Figure 24: Revenue grant tracker - academic year ended 31 August 2017

April 2016 September 2016 April 2017 September 2017 April 2018

Financial year 2016/17 Financial year 2017/18

£6.79 billion £10.18 billion £7.59 billion £11.23 billion

2015/16 Academic year 2016/17 2017/18
Academic year Academic year
The Departmental Group
Grants paid September 2016 to August 2017
£17.77 billion

Academic year 2016/17 revenue grant reconciliation

Grants paid from the Departmental Group to academies £17.77 billion
Grants income from the Departmental Group reported in the sector £17.87 billion
Explained variance £0.08 billion
Residual (unexplained) variance £0.04 billion

7.44  Figure 24 also gives another best practice example of balanced reporting, as

the Department for Education identify both explained and unexplained
variances in the reconciliation.

7.45  Public sector organisations often have unique structures or activities, and it

can be challenging for external users to see how the full story comes
together. Some of the most useful graphics in government reporting are

those which make this more accessible by setting out the big picture, such as

the flow chart in Figure 25 which illustrates the movement of money
through the health care sector.
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Figure 25: infographic, Department of Health and Social Care annual report and
accounts 2017-18, p.3

Figure 1: Flow of funding in the health and care system, 2017-18 (Budgeted Position)

Funds voted by Parliament®
i
I
= |
a |
= |
o I
= i
- |
[
Department of Health & Social Care I R
Revenue DEL £121.3b | Y
£110.0bn cv:;tf; DEL £5.6bn ' i Coomunives & Lacok
I Government
of which DH and System administration £2.9bn :
|
[
|
¥ v v I
Other Arm's Health Education Public Health I
NHS England Length Bodies England England : I
L

|

< £813bn )l Clinical Commissioning Grou c Bl e | Local Authorities
= : rg i i 2 Health Grant |
g i [
[
|
Public Health Primary Care I
|
_ NHS and other Providers :

NHS England Direct i.e.. Foundation Trusts, NHS Trusts, Public Health Services
Administration Commissioning independent Sector

*This includes funding from Mational Insurance Contributions that are not included in the parliamentary vote on DHSC budget. This
funding is received directly from HMRC via the National Insurance Fund which is provided for in legislation.
Dashed line indicates boundary of conselidation for DHSC and shows Local Authority funding to Health.

7.46  This chart shows the range of different bodies involved in health care and
how resources move between them. The use of budgeted figures helps a
user understand the scale of the transfers within the system.

7.47  The trend of using infographics to convey complicated information is a
positive one, but it is important that the images used are designed for clarity
and accessibility. For example, Figures 24 and 25 are good examples of
accessibility because they do not rely on contrasts between colours to
communicate any information.

7.48 Embedded hyperlinks can also make a report more usable. For example, the
Ministry of Justice added links to the contents page of their 2017-18 annual
report and accounts so that readers can click through to the part of the
document that interests them.

Presentation: next steps

7.49  Modern technology has helped drive improvements in financial reporting
around the world. Better internal networks and systems make it easier for
preparers to share more information. New tools for graphic design and
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7.50

7.51

online publication have created new possibilities for report presentation, and
these are reflected in the best practice examples emerging from this review.

The Treasury will take steps to ensure that the transparency and
accountability provided by good financial reporting is enhanced as new
reporting tools become available over time:

e opportunities for improved financial reporting highlighted by this review
will feed into government planning for digital transformation

e the Treasury will promote changes that support future digital reporting,
such as the effective tagging of data and the use of a modular report
structure

The Treasury will promote best practice on presentation when revising
financial reporting guidance, for example:

e how graphics can be made accessible to those with different perception
needs, such as different colour vision

e the use of links to connect parts of the same report so that a long
document is easier to navigate

e the use of formatting in text, tables, and graphics to make financial
reporting more readable

Parliamentary engagement with government
financial reports

7.52

7.53

7.54

7.55

Departmental annual reports and accounts are produced in paper format to
be laid before Parliament. Parliament exercises its responsibility to hold
government to account primarily through select committee hearings on
annual reports and accounts. The Public Accounts Committee, informed by
the independent audit work carried out by the National Audit Office, may
also choose to hold hearings on individual sets of annual reports and
accounts.

The House of Commons Scrutiny Unit supports Parliamentary scrutiny of
financial reporting. The Scrutiny Unit undertakes systematic reviews of
departmental Annual reports and Accounts, and provides financial expertise
to departmental select committees. The Treasury will continue to work with
the Scrutiny Unit to support both departments and select committees as this
process evolves.

The government financial year ends on 31 March, and departments aim to
lay their accounts before Parliament before Summer Recess, with an
administrative deadline of 30th June. The Treasury provide additional
guidance and support to help departments meet these timescales, and most
government annual reports and accounts are laid before Parliament and
published online by July.

In the 3 months before a set of annual reports and accounts is laid before
Parliament, a full consolidation exercise must take place to produce the
consolidated departmental accounts. The National Audit Office must also
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7.56

7.57

carry out all necessary audit work to support the signature of the
Comptroller and Auditor General on the audit certificate.

By making annual reports and accounts available for select committees to
scrutinise before Summer Recess, the government ensures that the financial
information is timely and relevant when seen by Parliament. This also ensures
that annual reports and accounts are available for public access usually
within 3 months of the end of the financial year they relate to, supporting
timely scrutiny by other users.

Different users have different accessibility requirements. Best practice is to
provide both print and web-friendly reports online to enable accessibility, as
can be seen in the example taken from the landing page for the Ministry of
Justice annual report and accounts 2017-18 given in Figure 26.

Chart 7.A: Figure 26: landing page, Ministry of Justice annual report and
accounts 2017-18

7.58

7.59

Documents

MQOJ Annual Report and Accounts 2017 to
2018

Ref: HC1285 201718
PDF, 4.74MB, 174 pages

MOJ Annual Report and Accounts 2017 to
2018 (print version)

Ref: ISBN 9781528605823, HC 1285 201718
PDF, 8.06MB, 170 pages

MOJ Annual Report and Accounts 2017 to
2018 (print version cover)

Ref: ISBN 9781528605823, HC 1285 201718
PDF, 781KB, 2 pages

Other users may be less interested in the full narrative of the report and
more concerned about extracting and analysing data. All departments must
publish the data from their core tables in Excel or an equivalent format to
make it easier to collect and compare. Best practice for accessibility is to
extend this principle to other data sets included in the annual report and
accounts. Figure 27 shows an excerpt from the transparency data published
by the Cabinet Office in 2017-18.

The data sets published by the Cabinet Office were published in July 2018,
making them promptly available to users. They are labelled with reference to
the relevant pages of the annual report and accounts, and are provided both
to view online and to download in an accessible CSV format.
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Figure 27: transparency data accompanying Cabinet Office annual report and
accounts 2017-18

Transparency data
Cabinet Office data sets: annual report
and accounts 2017 to 2018

Downloadable files relating to each of the tables included in
the Cabinet Office Annual Report and Accounts 2017-18. This
enables proper analysis of the information by Parliamentary
select committees, the Parliamentary Scrutiny Unit and the
media.

Published 27 July 2018
From: Cabinet Office

Documents

Page 35 Remuneration salary benefits in
kind and pensions of ministers
View online Download CSV 1.13KE

This file may not be suitable for users of assistive technology. Requast an

mccessible format.

Page 36 Remuneration salary benefits
kind and pensions of official board
members

View online Download CSV 703Bytes

n

This file may not be suitable for users of asgistive tachnology. Requast sn

mccassible format.

Page 37 Fair pay disclosure
View online Download CSV 126Bytes

This file may not be suitable for users of assistive tachnology. Requast an

mccessible format,

7.60  Another example of the effective use of links can be seen in Figure 28, which
shows the landing page for the Treasury’s annual reports and accounts
2017-18. This page gives users links both to other Treasury annual reports
and accounts, and to the department'’s single departmental plan. A user
referring to these documents for the first time would find it easy to make
comparisons to prior year activity, and to refer back to the single
departmental plan to understand the Treasury’s performance in the context
of the departments aims and business planning.
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Figure 28: landing page, The Treasury annual report and accounts 2017-18

Documents Related content
« HM Treasury annual report and accounts Collection
J— 201718 (We b) HMT annual report and accounts

Ref:1SBN 978-1-5286-0448-2, 2183, HC 1109 201819
PDF, 2.58MB, 204 pages

= . = HM Treasury annual report and accounts
2017-18 (print)

Ref:1ISBM 978-1-5286-0448-2, 2183, HC 1109 201819
PDF, 4.01MB, 201 pages

Order a copy

HMT annual report and accounts core
tables

0DS, 9.33KB

This file is in an OpenDocument format

Details

The document provides a comprehensive account of the Treasury Group’s
use of resources and information about the Treasury’s core activities. It also
describes the Treasury’s performance and achievements against the
Treasury’s single departmental plan.

7.61  The Treasury is committed to supporting the work of the Scrutiny Unit, and
to keep engaging with Parliament to improve annual reports and accounts.
Departments are strongly encouraged to engage with their respective select
committees on the content of reporting and how they can improve their
individual reports.

7.62  The Treasury welcomes every opportunity to engage with Parliamentary users
of government financial reporting, and to make use of Parliamentary
feedback to make reports more usable.

7.63  Modern communication technology makes it possible for a wide range of
external users to join Parliament in accessing and scrutinising government
financial information. The Treasury is committed to building on existing best
practice to make reports more accessible, and to use every opportunity to
help users navigate the financial reporting landscape. Drawing on
established best practice, this will include:

e promoting the publication of all data sets included in the annual report
and accounts in formats such as Excel or CSV
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e promoting the approach of providing an opportunity for those who need

to request a more accessible format

promoting best practice in setting up the landing page for each set of
annual reports and accounts, to include narrative, links to the relevant
single departmental plan and Accounting Officer System Statements, and
links to prior year reports

Next steps

7.64

7.65

The needs of users change, the activities of the reporting organisation
change, and the preferred communication technology changes too.
Continuous improvement is therefore essential to maintain high standards of
reporting.

the Treasury will share detailed findings from this review with each
department, to support accounting officers to learn from good practice
and to address any areas for improvement in their own financial reporting

the Treasury will set up a database of best practice examples, beginning
with those found during this review and regularly updated, which will be
made available to all those preparing government financial reports

during its planned review of the Financial Reporting Manual, the Treasury
will update the guidance to reflect best practice found during this review,
and to reflect feedback from users in Parliament and elsewhere

the Treasury will carry out thematic reviews on a regular basis, each time
targeting a specific theme in financial reporting which could indicate an
area for improvement

the Treasury will support the Financial Reporting Advisory Board as it
undertakes a review of its terms of reference

The Treasury has identified a number of best practice examples from
departmental annual reports and accounts which demonstrate
improvements in financial reporting. However, the fact that these are best
practice rather than universal examples shows the scale of the improvements
that could be made to government financial reporting.

Table 7.A: Chapter 7 actions and recommendations

Paragraph  Action

7.6

The Treasury will use all of the best practice examples shared in this report as
the basis for its bank of best practice examples. This will be updated regularly
and made available to all those preparing government financial reports.

7.17

The Treasury will encourage departments to consider how the map of the
landscape developed for this review can be used by those preparing annual
reports and accounts to help their users find the information they need.

7.30-31

Departments should use their judgement, guided by the unit cost checklist
provided in paragraph 7.31, to determine whether to publish unit cost data.
This should support the general purpose of the performance report: to tell the
department’s story.
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7.35

During the zero-based review of the Financial Reporting Manual, the Treasury

will promote fundamental principles including:

e performance reporting should be organised according to the activity of an
organisation, reflecting the information used by internal decision-makers

e this should be consistent with, and build from, the business planning that
has taken place through the single departmental plan

7.36

During the zero-based review of the Financial Reporting Manual, the Treasury
will look to revise guidance to support further disclosures in these areas:

e unit cost data should be shared if it is used for decision-making, with
transparency around the basis of calculation and narrative to support user
understanding

e staff turnover data and staff engagement scores should be published, on a
consistent basis, across central government

7.37

During the zero-based review of the Financial Reporting Manual, the Treasury
will revise guidance provided by departments, encouraging:

e the use of simple indicators such as the red/amber/green model followed by
HMRC to discuss outcomes against aims

e a ‘comply or explain’ approach to the disclosures in the performance report
- departments should prioritise telling their story, but if they choose not to
follow best practice to do so they must explain why not

7.38

During the zero-based review of the Financial Reporting Manual, the Treasury
will also enhance transparency by strengthening financial reporting
requirements to better reflect the reporting of risks, how they change over time
and how they are managed.

7.50

The Treasury will take steps to ensure that the transparency and accountability

provided by good financial reporting is enhanced as new reporting tools

become available over time:

e opportunities for improved financial reporting highlighted by this review will
feed into government planning for digital transformation

e the Treasury will promote changes that support future digital reporting,
such as the effective tagging of data and the use of a modular report
structure

7.51

The Treasury will promote best practice on presentation when revising financial

reporting guidance, for example:

e how graphics can be made accessible to those with different perception
needs, such as different colour vision

o the use of links to connect different parts of the same report so that a long
document is easier to navigate

e the use of formatting in text, tables, and graphics to make financial
reporting more readable

7.61

The Treasury is committed to supporting the work of the Scrutiny Unit, and to
keep engaging with Parliament to improve annual reports and accounts.
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7.61

Departments are strongly encouraged to engage with their respective select
committees on the content of reporting and how they can improve their
individual reports.

7.63

The Treasury is committed to building on existing best practice to make reports
more accessible, and to use every opportunity to help users navigate the
financial reporting landscape. Drawing on established best practice, this will
include:

promoting the publication of all data sets included in the annual report and
accounts in formats such as Excel or CSV

promoting the approach of providing an opportunity for those who need to
request a more accessible format

promoting best practice in setting up the landing page for each set of
annual reports and accounts, to include narrative, links to the relevant single
departmental plan and Accounting Officer System Statements, and links to
prior year reports

7.64

the Treasury will share detailed findings from this review with departments,
to support accounting officers to learn from good practice and to address
any areas for improvement in their own financial reporting

the Treasury will set up a database of best practice examples, beginning
with those found during this review and regularly updated, which will be
made available to all those preparing government financial reports

during its planned review of the Financial Reporting Manual, the Treasury
will update the guidance to reflect best practice found during this review,
and to reflect feedback from users in Parliament and elsewhere

the Treasury will carry out thematic reviews on a regular basis, each time
targeting a specific theme in financial reporting which could indicate an
area for improvement

the Treasury will support the Financial Reporting Advisory Board as it
undertakes a review of its terms of reference
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Chapter 8
Conclusions and next steps

8.1

8.2

The Treasury is committed to supporting continuous improvement in
financial reporting to meet the four purposes set out earlier in this report.
The Treasury is keen to continue working with both external stakeholders
and departments to support ongoing improvement in annual reports and
accounts and, with the Cabinet Office, in single departmental plans.

The actions listed in this report for the Treasury, and for departments, will
ensure that the government continues to make its financial and performance
reports more useful to Parliament and the many others who refer to them.
Detailed actions are given in the tables at the end of chapters 2-7 of this
report, which are collected into a single table in Annex C. This chapter gives
a summary of those recommendations.

The map of the government Financial Reporting
landscape

8.3

8.4

8.5

8.6

Feedback received as part of this review highlighted the difficulties external
users can face in trying to link different pieces of financial reporting
published by government. The map of the financial reporting landscape, set
out in chapter 4, is the first step in tackling this issue. to the Treasury will
publish this as a standalone piece of guidance that preparers and users of
government financial information can refer to.

The Treasury will create a webpage on gov.uk with the map of the financial
reporting landscape and will explore further how the map of the financial
reporting landscape developed for this review can be used by those
preparing annual reports and accounts to help their users find the
information they need.

Departments will also be able to cross refer between their own reports and
the landscape, in order to understand better how their publications fit into a
bigger picture available to Parliament and the public.

The Treasury will continue to evaluate and develop the visualisation map so
that it remains relevant and useful, updating and amending it as required,
and will continue to seek views from a wide variety of stakeholders and
users.

Government guidance

8.7

The Treasury issues guidance to departments and it is important that this
guidance is regularly reviewed and clear for departments to understand.
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8.8

8.9

8.10

8.11

The principles behind the best practice found during the Treasury review will
be applied across government. This includes performance reporting being
organised according to the activity of an organisation, which should make it
consistent with, and building from, the business planning that has taken
place through the single departmental plan. The single departmental plan in
turn should reflect the public commitments made by that department so
that stakeholders can see how their concerns are addressed.

The Financial Reporting Manual is updated on a yearly basis to reflect
changes in the accounting standards and any other changes across
government and is published in December each year.

During the 2019-20 financial year, the Treasury has committed to go further
than the usual annual review of the Financial Reporting Manual and will start
a zero-based review of this Manual to ensure it continues to be fit for
purpose and to include feedback received during this review.

Most of the changes to guidance will be on the level of principles, but some
involve additional mandatory reporting disclosures on issues such as staff
turnover or risk disclosures. The key principles identified during the review to
be reflected in updated guidance are:

e the four fundamental purposes for financial reporting proposed by
PACAC, with an implementation hierarchy that puts the needs of the
primary user of each report first

e the importance of balanced reporting, telling the full story of an
organisation and providing sufficient context for users to have confidence
in the information

¢ value for money and clarity in reporting, supported by the checklist to
help preparers decide what disclosures should be included in each report

e transparency around the assurance processes in place, to help users have
confidence in reports

e the principle from 'Simplifying and streamlining’ that the performance
report in annual reports and accounts should tell the story of a
department in an accessible and engaging way

Feedback to departments

8.12

8.13

As part of this review, the Treasury has undertaken a thorough analysis of
departmental annual reports and accounts. Each main department’s 2013-
14 annual reports and accounts were compared to their 2017-18 annual
reports and accounts in order to assess progress made. Reports were
compared against the recommendations in ‘Simplifying and streamlining’ as
well as the recommendations made in the ‘Accounting for democracy’
reports. This has provided a detailed picture of the quality of each individual
department’s annual reports and accounts.

Following on from this analysis, the Treasury intends to give departments
comprehensive feedback on their annual report and accounts. This will
include highlighting what is being done well, as well as identifying potential
areas of improvement. The Treasury has already begun this outreach work,

88



8.14

and will continue working with departments to see how this feedback can
be implemented.

The Treasury will also set up a database of best practice examples which will
be regularly reviewed and added to with further best practice examples. This
database will be available to all those in government who prepare financial
reports.

Thematic reviews

8.15

8.16

8.17

The analysis of departmental annual reports and accounts has shown the
importance of regular reviews in helping support ongoing improvement in
governmental financial reporting. Therefore, the Treasury is intending to
carry out thematic reviews of the annual reports and accounts on an annual
basis.

These would be similar to the thematic reviews carried out by the Financial
Reporting Council, whereby a sample of private sector companies’ annual
reports and accounts are assessed each year. Each review has been focused
on a particular theme, such as significant accounting judgements and
sources of estimation uncertainty

The Treasury will begin the thematic review process in 2019, to strengthen
the annual feedback cycle between the Treasury and departments to help
support continuous improvement in government financial reporting. The
Treasury will engage more broadly on the thematic reviews, working with
both departments and external users of the accounts to determine the topic
of the thematic review.

Opportunities to work with external users of accounts

8.18

8.19

8.20

8.21

8.22

During this review, the Treasury has liaised closely with external stakeholders,
both through the Advisory Board established to support the project, and
through active stakeholder engagement, including Full Fact and Institute for
Government.

The Treasury is keen to continue to work with these two organisations and
others, so that it can better understand the needs of users and how data is
used by and presented to their respective audiences. An ongoing Advisory
Board will be established, made up of representatives of users, to meet twice
a year. This group will inform the government’s thinking, particularly around
helping departments make annual reports and accounts more usable.

The Treasury also recognises the work others have put into improving
financial reporting and have liaised with relevant organisations during this
review. The Treasury appreciates the benefits in working with such
organisations to enhance government financial reporting.

The Treasury will continue to work with both internal and external users of
accounts, to help support continuous improvements in the government
financial reporting and build on the work done during this review.

Please contact Resource.Accounts@HMTreasury.gov.uk if you are interested
in learning more or in getting involved to improve government financial
reports.
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The Public Value Framework

8.23

The government is also continuing to implement the recommendations of Sir
Michael Barber’s 2017 report, Delivering better outcomes for citizens. The
Public Value Framework (the main recommendation of Sir Michael’s report)
has been tested and refined through a series of pilot reviews during 2018
and a revised version was published earlier this year. The framework is now
due to play a central role in the upcoming Spending Review. As announced
by the Chancellor at Spring Statement 2019, following the principles set out
in Sir Michael’s report, the next Spending Review will have a renewed focus
on the outcomes achieved for the money invested in public services.

Single departmental plans

8.24

8.25

8.26

Since their introduction in 2015, single departmental plans have gone
through several iterations, and they continue to undergo a perpetual process
of improvement through the centre of government’s close work with
departments. The National Audit Office’'s November 2018 report, Improving
Government’s Planning and Spending Framework, recognised that the single
departmental plan process has improved year on year, “helping departments
to conduct business planning in a more professional, informed, integrated
way"”.m However, the government is fully aware that there is still progress to
be made to ensure the single departmental plans become the invaluable
products they were envisaged to be, and is working to improve the planning
and performance framework taking into account the National Audit Office
and Public Accounts Committee’s recommendations.

The government has identified several levers through which it aims to
improve single departmental plans. Two of these such levers are: making
changes to the single departmental plan guidance, which departments rely
upon to produce both their internal and external single departmental plans;
and improving departmental capability, for example by introducing a
Planning Maturity Model and implementing cross-departmental networks.

Cabinet Office guidance mandates the use of single departmental plans as
the central business plan for all major departments. The government has also
taken steps to improve the consistency and quality of single departmental
plans, through providing clearer direction to departments over what they are
obligated to include in these documents. Recent changes this year include
requesting that departments identify areas of their work which should be
considered as cross-government in nature. To support the implementation of
these changes, the Treasury and Cabinet Office will continue to work with
departments as they produce their 2019-20 single departmental plans and
will continue to push for improvements to both the internal and public
single departmental plans.

Other Stakeholders

8.27

As well as the Treasury, the first ‘Accounting for democracy’ report gave
recommendations to other important players in the annual reports and

T Improving Government's Planning and Performance Framework, National Audit Office November 2018, p.36
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8.28

8.29

accounts process, including select committees and the Financial Reporting
Advisory Board.

Parliament is independent of Treasury and this independence is an important
part of the accountability and transparency structure. However, the Treasury
is committed to supporting the work of the Scrutiny Unit, and welcomes
opportunities to engage with Parliament as the users of the annual reports
and accounts, including using feedback received from Parliament to enhance
government financial reporting.

The aim of the Financial Reporting Advisory Board is to promote the highest
possible standards in financial reporting by the government. It currently
includes independent members such as representatives from the
accountancy profession in the private and public sectors, academia and
government bodies. The Financial Reporting Advisory Board has been kept
informed of the Treasury’s review into government financial reporting and
has committed to reviewing its Terms of Reference with the intention of
increasing the focus on the performance reports, in line with global trends. It
will also review its effectiveness as per its Terms of Reference.
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Annex A

Government responses to
recommendations made in
‘Accounting for democracy’

Al

A.2

A.3

A4

The government recognises the importance of good financial reporting and
is committed to improving the quality of departmental reporting through
annual reports and accounts, single departmental plans and other reports.
‘The government financial reporting review’ agrees with the four purposes of
reporting as set out in the ‘Accounting for democracy’ reports and explores
how trust in reporting can be enhanced. The Review also tracks the progress
made in government financial reporting since ‘Simplifying and streamlining’,
as well as highlighting where there are further improvements to be made.

A key finding from the user consultation supporting ‘Simplifying and
streamlining” was that the inclusion of a large amount of mandatory
information was obscuring the big picture and limiting the usefulness of the
annual reports and accounts. The government continues to support this
principle and will limit any new mandatory reporting requirements, instead
encouraging departments to report on what is relevant and material for
understanding the individual entity. However, the government accepts that
financial reporting may be improved with the introduction of some
additional mandated reporting requirements to enhance balanced reporting
and to address the needs of users. Where this is relevant, guidance will be
updated. A full list of actions and recommendations can be found in Annex
C to 'The government financial reporting review’ and many are referenced
below.

The government has reviewed each of the recommendations made by the
Public Administration and Constitutional Affairs Committee (PACAC) in the
first ‘Accounting for democracy’ report and has responded to each
recommendation. The government supports the aims of improving
government financial reporting, making reports more accessible, and finding
ways for those preparing reports to receive and respond to user feedback.

As a result of this review, the Treasury will:

e carry out a zero-based review of the guidance for departments producing
annual reports and accounts, the Financial Reporting Manual, which will
be overseen by the independent Financial Reporting Advisory Board

92



establish a bank of best practice examples to support departments
improving their reports which will be accessible to preparers of annual
reports and accounts, and will be updated on a regular basis

engage with departments to share the findings of the review and support
continuous improvement

publish the map of the financial reporting landscape online and look for
other ways to help users navigate financial reports

monitor the financial reporting landscape and update the map of the
financial reporting landscape so it remains relevant

carry out regular thematic reviews on specific issues in financial and
performance reporting

establish a group of external users of annual reports and accounts to
meet twice a year and share feedback to help those preparing
government financial reports better meet their needs

Table A.1: Reporting in the annual report and accounts

‘Accounting for  “The Treasury should update its guidance to Departments setting out that Annual
democracy': Reports and Accounts should include statistics on staff turnover within the
Paragraph 34  Department and also the staff engagement scores for the Department from the

latest Civil Service People Survey. The average figures for the Civil Service should
also be included.”

Response

The government agrees that it is important that statistics on staff turnover and
staff engagement are communicated.

As set out in Chapter 6 and Chapter 7 of ‘The government financial reporting
review’, the Treasury has considered all the main departmental annual reports and
accounts and found that some departments already report turnover figures or staff
engagement scores. The government agrees that the inclusion of staff
engagement data would increase the usefulness of the annual reports and
accounts and therefore, as part of the zero-based review of the Financial Reporting
Manual, the Treasury will revise guidance to mandate the publication of staff
turnover data and engagement scores, on a consistent basis, across central
government. This information will form part of the Staff Report.

‘Accounting for  “We recommend that the Treasury explore how Annual Reports and Accounts can
democracy': be made more useful by requiring Departments to report not just by organisational
Paragraph 45 unit but also by policy area. This could be achieved by, for instance, restructuring

the Estimates subheads or providing additional spending breakdowns of spending
within the notes to the Accounts. Senior officials would remain accountable for
the money they have spent through reporting by organisational unit. Audited
statements for policy area should include both performance and financial data so
that citizens can evaluate how effectively Departments are spending money.”

Response

The government welcomes feedback on how government financial reporting can
be made more useful to users, and agrees that senior officials should remain
accountable for the money they have spent through reporting by organisational
unit. This forms part of the accountability framework where accounting officers
have responsibility for the stewardship of resources of the individual organisation.
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Departments are individual organisations of varying sizes and it is important that
each department reports in a way that is relevant for the work they do, without
causing an unnecessary administrative burden. Therefore, the government will
continue to encourage departments to report on spending and performance
matters that are relevant and significant for understanding the individual
organisation. During the zero-based review of the Financial Reporting Manual, the
Treasury will amend the guidance to emphasise that organisations should use their
performance report to tell the story of their activity which should include reporting
by policy area if this is both relevant and material to the organisation.

The Treasury will continue to remind departments that Estimates lines should be
self-explanatory and represent agreed groupings. However, Estimates lines are not
only decided on by departments, they must agree changes in liaison with their
select committee and their Treasury spending team. Departments are encouraged
to work with their select committee when deciding what to report against in their
annual reports and accounts.

To maintain flexibility, the Financial Reporting Manual will support a ‘comply or
explain’ approach where departments can choose to diverge from the best practice
set out in the guidance, but must acknowledge and explain their divergence.

The National Audit Office has already provided an independent response to PACAC
on the questions that fall under the purview of the Comptroller and Auditor
General.

‘Accounting for
democracy':

Paragraph 50

“Departments should disclose both financial and performance information about
significant programmes in their Annual Reports and Accounts and clearly relate
spending to outputs, outcomes and performance. Annual Reports and Accounts
should disclose useful information about each programme, such as its planned
duration, its current and forecasted cost and its current performance. This
information, which should be audited, should be disclosed for all financially
material or politically significant programmes within the Departmental boundary.”

Response

The government welcomes ideas as to how government financial reporting can be
made more useful, and agrees that information about significant programmes is
useful to users of annual reports and accounts.

As set out above, departments are individual organisations of varying sizes and it is
important that each department reports in a way that is relevant for the work they
do. Therefore, the government will encourage departments to report on spending
and performance matters that are relevant and significant for understanding the
performance of the organisation. This could include by programme if this is both
relevant and material to the department. Some departments already report against
their policy key performance indicators in the annual reports and accounts. The
Financial Reporting Manual sets out that entities “performance analysis must
include information on how the entity measures performance i.e. what the entity
sees as its key performance measures, [and] how it checks performance against
those measures”.! This analysis should provide information on the current

1 Financial Reporting Manual 2018-19, para 5.2.10, p.16
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performance of any programmes where these are material and relevant to the
organisation.

During the zero-based review of the Financial Reporting Manual, the Treasury will
amend the guidance to emphasise the information organisations should use
providing in their performance report about programmes where relevant.

To maintain flexibility, the Financial Reporting Manual will support a ‘comply or
explain’ approach where departments can choose to diverge from the best practice
set out in the guidance, but must acknowledge and explain their divergence.

‘Accounting for
democracy’:

Paragraph 51

“Departments should also report data about significant projects, such as Trident
and HS2 (which is the largest infrastructure project in Europe), in their Annual
Reports and Accounts. This data, which should also be audited, should include
spend to date for each project, spend in the year for each project, milestones met
or not met and forecasted end date for the project. It should be provided for all
projects that are significant in terms of the delivery of the Government's priorities
or that have a lifetime budget that is above materiality. Some of this data may be
similar to the data held in the Annual Report on Major Projects, in which case the
Department should clearly identify links to the Major Projects report within
individual Departmental Annual Reports and Accounts so that the reader can
swiftly access the data concerned.”

Response

The government agrees that information on spend and performance of major
projects is of interest to users of the annual report and accounts and encourages
departments to report on what is relevant and significant to meet the needs of
users.

The Financial Reporting Manual sets out that “the purpose of the ‘performance
analysis’ is for entities to provide a detailed performance summary of how their
entity measures its performance.”2 During the zero-based review of the Financial
Reporting Manual, the Treasury will amend the guidance to emphasise that
departments should use their performance report to tell the story of their activity,
including providing a summary of any material and relevant projects.

However, the government also agrees that it is right to have higher expectations
for the reporting of the most significant projects such as HS2 or Trident. In the
planned zero-based review of the Financial Reporting Manual the Treasury will
assess existing performance guidance and strengthen it where necessary to ensure
effective reporting against major projects.

As noted in ‘Accounting for democracy’, the Infrastructure and Project Authority’s
(IPA) Annual Report on Major Projects provides analysis of performance on the
largest transformation, ICT, military capability, and infrastructure projects
(including HS2) across government departments. Revised guidance will set out that
departments should avoid repeating disclosures in their annual report and
accounts where these are made elsewhere, as far as this is consistent with full and
suitable reporting on significant projects. Where appropriate, disclosures can be

2 Financial Reporting Manual 2018-19, para 5.2.9, p.16
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replaced with a link to highlight the information that is already available
elsewhere.

The Treasury will focus on reporting on major projects will as the subject for a
deep-dive review, as part of the planned programme of regular thematic reviews.

To maintain flexibility, the revised Financial Reporting Manual will support a
‘comply or explain’ approach where departments can choose to diverge from the
best practice set out in the guidance, but must acknowledge and explain their
divergence.

‘Accounting for
democracy’:

Paragraph 55

“Alongside information on the effectiveness of its services, Departments should
publish the costs of basic elements of those services. We recommend that
Departments in future publish the full public sector unit costs (on a consistent
basis) for key services (including those mentioned in their Single Departmental Plan
and Annual Report) - for example the cost of a prison place, a court hearing, a
school place or a hospital stay - on a consistent basis over time. Collecting and
publishing comparative unit cost data across regions, and over time, and perhaps
also against international comparators, would enable Government and public alike
to assess how cost effective Government policies and programmes are, to
understand how cost effective service delivery is, and identify where action is
needed to address poor value for money.”

Response

The government agrees with the aim set out in this recommendation, which is for
users of the annual reports and accounts to be able to understand the cost
effectiveness of government. Users should be able to understand the cost
effectiveness of different decisions, so that Parliament are able to hold
departments to account.

Chapter 7 of ‘The government financial reporting review’ discusses the use of unit
costs and highlights that some departments already publish unit costs in their
annual reports and accounts. When this is the case, for example by HMRC, the
basis for the calculation is given as part of the disclosure, and the same measure is
used between the different indicators for comparison and transparency. The
Financial Reporting Manual prescribes that departments should include unit cost
information for fees and charges income, where material.

Assessing unit costs can be a valuable way of understanding efficiency but there
are good reasons for departments to calculate and share unit costs carefully. They
are highly subjective and can be misleading. Unit costs tend to focus attention on
some activities at the expense of others, and this can lead to perverse incentives
and poor value for money.

Drawing on examples of good practice, the Treasury agrees with the
recommendation and intends to amend guidance to state that unit cost data
should be shared when used for decision making, assuming that doing so will not
cause perverse incentives or reduce value for money. Organisations will be
requested to provide transparency around the basis of calculation and narrative to
support user understanding. Comparative data should also be disclosed where
available.
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‘Accounting for
democracy':

Paragraph 60

In addition to the “core tables” which are already published, Annual Reports and
Accounts should expand reporting of other information, wherever possible to
show longer time series of other data. In each case this should be accompanied
with narrative, to explain to the reader information, such as explanations for
spending variations over time, which might not be evident from the figures alone.
Time series and accompanying trend analysis should cover a rolling period of five
years past: for income, assets, liabilities and expenditure. Where possible,
projections of future spending should also be extended forward into the remainder
of the Spending Review period. Expenditure and balance sheet trends should be
shown broken down between different policy areas and programmes and
accompanied by helpful narrative explaining the main causes of changes and
impacts on service activity. Information should be adjusted for any changes in the
responsibilities of Departments (such as the movement of the Office for Civil
Society from the Cabinet Office to the Department of Culture, Media and Sport) or
accounting policies, so that it is comparable across a number of years.

Response

The government is supportive of ensuring the transparency and comparability of
data, and agrees that the figures in the annual reports and account should be
presented in detail and with context, including associated explanatory narrative.

Treasury guidance sets out that the performance report should provide contextual
information, including longer time series analysis and comparators going beyond
the prior year, where information is available. The annual reports and accounts are
an accountability focused document, prepared at the end of each financial year,
for users to scrutinise the performance of the organisation in the previous financial
year as well as the outcomes it has achieved as a result of its spending and activity.

However, the government supports transparency of data and as such, information
on future spend is available elsewhere. The Public Expenditure Statistical Analysis,
published by the Treasury, contains statistical information that includes projected
future spend by departmental groups. It is also important that the annual reports
and accounts are laid before Parliament in a timely manner, and that providing
additional detail that is available elsewhere does not create an additional reporting
burden for the preparers of the annual reports and accounts.

To avoid duplication and keep reports readable, revised Treasury guidance will set
out that departments should not repeat disclosures in their annual report and
accounts that are made in another report. Instead they should provide a link to
highlight the information that is already available elsewhere. Chapter 4Chapter 5
of ‘The government financial reporting review' has established a map of the
financial reporting landscape which will be published on gov.uk, and will signpost
where relevant information may be found by users. Departments will be
encouraged to link to other information that may be found outside the annual
report and accounts. Previous years’ annual reports and accounts are also easily
accessible in the public domain.

During this review the Treasury has identified best practice examples where
departments signposted information well. In future, the Treasury will maintain a
bank of best practice examples for those preparing departmental annual reports
and accounts and encourage departments to provide good quality information
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that is well signposted. These include examples of core tables in the annual reports
and accounts which include time series data for comparison already.

The Treasury will also carry out regular thematic reviews on specific issues in
reporting, to help ensure that departments are implementing the guidance
effectively.

‘Accounting for
democracy’:

Paragraph 92

“The Annual Reports and Accounts should continue to report on spending against
the Estimates. The Treasury should consider whether future Annual Reports and
Accounts need to be adjusted to reflect any changes suggested by the Procedure
Committee in its report on the Estimates process. Given that the Accounts report
against what the Government promised to do in the estimates, it is vital that the
link between the two documents is completely clear. The Treasury should continue
to review how the Estimates and Accounts can be made more consistent with
each other (greater “alignment”).”

Response

Departments continue to report on spending against Estimates in their annual
reports and accounts. The government is committed to alignment between
Estimates and the annual reports and accounts and will continue to review how
they can be made more consistent with each other. This will include the
government reviewing the changes suggested by the Procedure Committee in its
report on the Estimates.

In addition, the map of the financial reporting landscape, included in Chapter 4 of
‘The government financial reporting review’, brings together the government
financial reporting landscape into one place. One of the aims of this, amongst
others, is to create a better understanding of users as to the link between different
financial information, including the single departmental plans, Estimates and the
annual reports and accounts.

The map of the financial reporting landscape will be published on gov.uk and the
Treasury will keep it up to date and look for further opportunities to make use of it
to help Parliament and other users find what they need in government financial
reports.

‘Accounting for
democracy’:

Paragraph 100

“In our view, the Annual Reports and Accounts should enable the reader to see
how final outturn compares to the original plans, set out in the Spending Review
as the Institute for Government has suggested. To do this currently involves
tracking figures between several documents (the Spending Review, Main
Estimates, Supplementary Estimates and Accounts) and is complicated and
technical. Annual Reports and Accounts should provide a simple summary of why
the figures have changed from the Government’s original plans in the Spending
Review or the Budget. This should be incorporated into the annual analysis that we
recommend above. This will enable the House of Commons to hold the
Government to account for changes to its spending plans.”

Response

The government agrees it is important that Parliament can hold the government to
account for what it has spent, and that it is transparent in how different types of
government financial reporting feed into one another.
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The map of financial reporting landscape, in Chapter 4 of ‘The government
financial reporting review’, sets out the relationship between different documents
in the financial reporting landscape. The Spending Review informs the
departmental settlements, which in turn, forms the detailed budgets that are
approved and scrutinised by Parliament through the Supply Estimates process.
Departments then publish their spending against these limits in the annual reports
and account. The purpose of the annual reports and accounts is to hold the
department to account for the money they have been approved to spend in that
financial year, and therefore, the government believes the Estimates Memoranda
are a more appropriate place to track changes in approved budgets than the
annual reports and accounts.

The map of the financial reporting landscape will be published on gov.uk and the
Treasury will keep it up to date and look for further opportunities to make use of it
to help Parliament and other users find what they need in government financial
reports.

‘Accounting for
democracy’:

Paragraph 103

“Parliamentary scrutiny of the Government’s commitments to Parliament should
not be limited to the announced spending limits. The House of Commons should
be able to scrutinise, through the Annual Reports and Accounts, how actual
spending and activity compared to any financial commitments announced to
Parliament, in press releases, or through the media to spend on or cut particular
programmes or policy priorities. The Annual Report and Accounts should include
an audited statement reconciling, as far as reasonably practicable, the financial
commitments made with what eventually happened. This would include financial
commitments made in ministerial announcements to Parliament (either in select
committees or in debates), the Spending Review, the Budget, the Manifestos of
the elected parties and Departmental press releases.”

Response

The government supports the concept of making announcements easier to follow
but does not agree that the annual report and accounts should be repurposed to
track ministerial commitments.

The annual report and accounts is part of a wider landscape of government
financial reports. The purpose of all financial reporting across government is to
enable Parliament and others to hold the government to account for the way that
it has used public money. Within this broader framework and purpose, different
reports fill different roles.

Any financial commitment should impact on a series of publicly available reports
over the course of a Spending Review period and over the relevant annual budget
cycles. The expenditure should be announced, and then shown in the budgets of
the relevant departments. It should be included in Estimates and represented in
the performance measures in the relevant department(s) single departmental
plans.

The role of annual reports and accounts is to show actual outturn, by

organisational unit, looking back at the end of each annual cycle. In this way they
are key to accountability between the accounting officer in each organisation and
Parliament. Government commitments often relate to more than one department
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or organisation, and may cover several years. To hold ministers to account for an
individual announcement therefore often requires more information than is
needed to meet the purpose of annual reports and accounts.

To test this view, the Treasury followed through an announcement in the 2015
Spending Review on the Pothole Action Fund. Chapter 4 of ‘The government
financial reporting review’ sets out the steps followed, and documentation
reviewed, to allow for this tracking to occur. A certain amount of judgement was
required, as an announcement that may seem material to a constituent may not
be material to a department. However, it was possible to follow the
announcement through various reports to evidence of the actual expenditure.

While this experiment is promising, showing how much information is already
available to track government commitments, it also highlights some of the
challenges involved. The government supports the concept of making
announcements easier to follow so will support users to follow reporting on a
specific point of interest from one document to another.

The Treasury has begun to tackle this issue with the map of the landscape of
government financial reporting, and the summary of the approach taken to follow
the announcement relating to the Pothole Action Fund. These tools will be made
available online, and the Treasury will update them and consider further ways to
encourage alignment, links between reports, and transparency for users.

However, following ministerial and other commitments that do not already fall
into these reports would mean repurposing annual reports and accounts to
disclose expenditure that falls outside the activity of the organisation and time
period that they are designed to cover. This would create delays in the publication
of these reports, and make it harder for Parliament to hold government to
account.

The Treasury will therefore revise guidance to highlight that departments should
identify expenditure that relates to significant or high-profile public commitments
in their annual report and accounts. This should happen naturally as single
departmental plans are updated to reflect major announcements. Treasury
guidance already includes a requirement for departments to report against their
single departmental plans in their annual reports and accounts, and specifies that
it should include an overview of actions to deliver on cross-government priorities.
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‘Accounting for
democracy':

Paragraph 114

“When Government statistics are published, the publishing Department names a
statistician that MPs and journalists can approach with queries about the meaning
of the published data. A similar practice should be brought into effect with Annual
Reports and Accounts. We recommend that every published Annual Report and
Account should in future contain the contact details of named individuals within
the Department'’s finance function whom journalists, MPs, House staff and
members of the public can approach with queries about how the accounting data
can be used for example to illuminate how much is spent on a particular policy
priority or how much a department owes on a Private Finance contract.”

Response

The government believes that due to the scale and scope of financial and non-
financial information in the annual reports and accounts, as well as due to staff
turnover, it would not always be helpful for annual reports and accounts to
include the contract details for a single named individual.

Departments already provide contact details in their annual reports and accounts
that users can contact. Enquiries can then be passed through the department to
the right person. However, the Treasury will mandate that each department needs
to give a contact email address in their annual reports and accounts, that will be
monitored on a regular basis. Adding individuals' contact details would not lead to
any better usability of the accounts than is already in existence with the current
processes, and might create difficulties if the named individual left the
organisation.

In addition to this, Parliament has procedures in place to hold a department to
account for the content of the annual reports and accounts, which would not
come through having a named person in the accounts. For example, the Public
Accounts Committee can request to speak to any accounting officer on the
content of their annual reports and accounts, and each department has a select
committee that reviews the relevant departments annual reports and accounts,
and can query the content with departments as necessary.

‘Accounting for
democracy’:

Paragraph 128

“It is important that the Treasury recognise that accounts in the public sector do
very different things to accounts in the private sector and their design should
reflect the different groups of people who use them. Given that, it is important
that although the accounts currently meet the international standards, the
Government makes additional disclosures above and beyond standard corporate
accounting. Otherwise both Parliament and citizens will be unable to use these
documents to hold government to account.”

Response

The Treasury is the standard setter for central government and mandates the
requirements of the annual reports and accounts through the Financial Reporting
Manual. This is based on International Financial Reporting Standards as adapted
and interpreted for the public sector.

In doing this, the Treasury is ensuring that departments annual reports and
accounts meet international standards, with different treatment, where
appropriate, to reflect the different requirements between the private and public
sector.
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‘Accounting for
democracy':

Paragraph 138

“Materiality for Government Accounts should be disclosed. Whilst witnesses to our
inquiry raised concerns about interest from the media and others pushing down
materiality, this has not happened in the private sector where materiality is already
disclosed. Materiality helps people understand how detailed the audit of the
Accounts has been and how far they should rely upon the auditor’s assurance
about the accuracy of the figures.”

Response

The auditors are responsible for setting the level of materiality that they use for
their audit process. This judgement is the responsibility of the auditor, and the
government is committed to maintaining the independence of the Comptroller
and Auditor General.

The National Audit Office has already provided an independent response to PACAC
on these questions.

‘Accounting for
democracy':

Paragraph 147

“Several of our witnesses have suggested that there is bias or spin in the Annual
Report sections of Annual Reports and Accounts. The Government should move to
address this by adopting the same principles to which National Statistics are
subject (frankness, impartiality, objectivity and accessibility) for all the data in the
Annual Report and Accounts. The new revised UKSA statistical Code of Practice
should be extended to all accounting data within Departments. The National Audit
Office and UKSA should work together to ensure that the code is adopted by
Departments and to notify Parliament and the public where Annual Reports and
Accounts are currently falling short of its requirements.”

Response

In the original response to the ‘Accounting for democracy’ report, the government
agreed that one of the main purposes of annual reports and accounts is “to
provide a credible and accurate record which can be relied upon”.

There are a number of principles which the annual reports and accounts must
already abide by, for example the generally accepted accounting principles of
consistency, relevant, reliability and comparability. All professional accountants
must apply the principles set out by their qualifying bodies. These are similar to the
National Statistics principles set out above and the annual reports and accounts
will be prepared in reference to these.

A further requirement is that every annual report and accounts includes, in the
accountability report, a statement of the accounting officer’s responsibilities. Each
accounting officer must confirm that he or she takes personal responsibility for
ensuring that the annual reports as a whole are fair, balanced and understandable,
as per the UK Governance Code. The steps that accounting officers take to gain
assurance are set out in general in Chapter 5 of ‘The government financial
reporting review’, and more detail on governance arrangements at each
department can be found in Accounting Officer System Statements.

While the Treasury has identified several examples of best practice where
departments have shared performance against targets in a balanced way, for
example the use of a traffic light system in HMRC's 2017-18 annual reports and
accounts to show performance against departmental commitments, there is still
scope for improvement. The government considers that this is not due to the lack
of a code of practice, but to challenges associated with implementing the high
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standards already set out for government financial reporting. Therefore, the
Treasury will address this issue by drawing attention to best practice, by feeding
back to departments on the findings of their review, and through amendments to
guidance during a planned zero-based review of the Financial Reporting Manual.

The National Audit Office has already provided an independent response to PACAC
on the questions that fall under the purview of the Comptroller and Auditor
General.

Table A.2: Management information including single departmental plans

‘Accounting for  “The Government must give priority to improving management

democracy': information. This will mean ensuring the political and administrative

Paragraph 167  leadership of all Departments is committed to good management
information. This commitment should be included in the appraisal of the
work of Permanent Secretaries and Executive Departmental Board
members. The Government should make clear that it expects the Single
Departmental Plan framework to last for the long term.”

Response The government is committed to improve the use of management
information, particularly by ensuring that the most senior leaders in
departments are making full use of high quality information to inform
their decision making. Departments are responsible for establishing
appropriate governance and accountability mechanisms, however, Cabinet
Office and the Treasury continue to take steps to improve the operation of
these mechanisms.

The robust and effective use of management information is implicit
throughout the Permanent Secretaries’ performance appraisal process. A
number of inputs are used to inform the appraisal process, among these
are:

e An assessment of performance against the department’s single
departmental plan objectives and indicators. Every department with a
single departmental plan is required to produce regular internal
updates on their progress towards delivery of their single departmental
objectives in the form of quarterly performance reports.

e A report on financial management in the department, compiled by the
Treasury, which gives an overall assessment of the quality of financial
management in the department, including any risk areas on which to
focus.

It is essential for Permanent Secretaries to have a thorough understanding
of the management information in their departments, because it is this
information against which they are judged continuously throughout the
year in terms of single departmental plan updates, Function updates, and
ad hoc audit mechanisms such as Public Account Committee hearings.
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Executive Board members are subject to the common civil service annual
performance process, and as their membership of a board will necessarily
form part of the remit of their work, they will similarly be judged against
their use of good management information to progress work at board-
level.

The government agrees with the Committee that the centre needs to work
together to ensure departments are using their single departmental plans
internally. Any significant change takes a while to bed in. Cabinet Office
and the Treasury are already engaging with all departments to provide
support to this end. For example, the Cabinet Office and Treasury officials
regularly meet with departments’ planning leads, and Cabinet Office have
set up a Planning Network to help departments share best practice and
consult on the content of the annually revised guidance. Significant
progress has already been made on this front over the past year. For
example, the Chief Executive of the Civil Service agreed with the Ministry
of Defence at their Executive Committee to integrate their single
departmental plan with their internal business plan, the Defence Plan.

The government is also committed to improving single departmental
plans, and making them a more useful tool for departments and the
centre. Cabinet Office and the Treasury have taken four approaches to
help departments produce better plans. Firstly, by facilitating better join-
up within departments. The centre is working with departments to better
join up financial and business planning, bringing strategic and finance
directors together through the Planning Peer Group and engaging at
working level through networks and teach-ins.

Secondly, through increasing departmental capability. The Finance
Leadership Group led Planning Peer Group has developed a Planning
Maturity Model, to help departments improve their planning capability.
The Treasury and Cabinet Office also produce a good practice guide for
single departmental plans and encourage departments to share best
practice through planning networks.

Thirdly, through bringing in expertise and challenge. Departments are
required to engage with the Cabinet Office central functions and spending
teams, before finalising their single departmental plans. Spending teams
and the Cabinet Office central functions will attend challenge sessions on
departments’ single departmental plans and provide challenge where
single departmental plans are not satisfactory.

Finally, through increasing accountability by making explicit the
requirement for accounting officers and Secretaries of State to sign off
plans, in addition to Chief Secretary to the Treasury and the Chancellor of
the Duchy of Lancaster providing final sign off.
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‘Accounting for
democracy':

Paragraph 184

“The Treasury and Cabinet Office should work together in making sure
that Departments use Single Departmental Plans internally. The
Government should ensure that all their major decisions are made on the
basis of a full understanding of the practically available data. They should
also move forward with the other aspects of the Financial Management
Review, developing, for example, better information on the costs of
activity in the public sector and on realistic forecasting.”

Response

The government is fully supportive of the Committee’s recommendation
that the Cabinet Office and the Treasury should encourage departments to
make full use of internal single departmental plans, and in doing so,
ensure that all major decisions are made on the basis of a full
understanding of the practically available data. Departments are
committed to using single departmental plans internally and each
department has its more detailed internal single departmental plan for this
purpose.

The National Audit Office Report 2018 acknowledges that many
departments have aligned their internal decision-making processes with
the single departmental plans they present to the Cabinet Office and the
Treasury, however, the centre is aware that there is still considerable scope
for improvement here across government. The National Audit Office
Report highlighted that a majority (58%) of respondents agreed that their
un-published single departmental plans were used by their senior
management for decision-making. The Treasury and the Cabinet Office will
continue to drive the use of internal single departmental plans as
departments’ key planning and decision-making tool, through fora such as
the Single Departmental Plan Network, and through regular meetings at
official-level between the centre and departments.

Since 2015, the government has monitored performance through single
departmental plans, which provide a set of key indicators and metrics
against each departments’ strategic objectives. Performance monitoring
has been improved further for the 2018-19 planning year. Departments
are now required to submit quarterly performance reports against their
single departmental plan objectives to Cabinet Office and the Treasury.
This supplements the existing information departments already share with
spending teams in support of the ongoing dialogue around spend, risk
and other performance information, drawing on information provided to
department boards.

Spending teams use performance information to inform their decisions,
for example at Spring Budget 2017, analysing the trends and drivers in
delayed transfers of care informed funding decisions for adult social care.
As a result, the government announced an additional £2 billion over three
years for adult social care, with one of the conditions being that the
funding should be used to reduce delayed transfers of care attributable to
social care. Since March last year, delayed transfers of care attributable to
social care have decreased by 39%. The Budget 2018 committed to
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systematically tracking performance and outcomes achieved for the money
invested in public services.

The government is carrying out a range of initiatives leading to ongoing
improvement in government financial management, including:

e implementing the recommendations of Sir Michael Barber’s 2017
report, Delivering better outcomes for citizens, in the creation of the
Public Value Framework which was tested and refined through a series
of pilot reviews in 2018, revised and published early in 2019, ready to
play a central role in the upcoming Spending Review

e implementing the recommendations of the Financial Management

Review, including:

e the launch of the Government Finance Academy in February 2016,
to provide high quality learning and development offers to help
improve financial skills, capability, and talent across the
Government Finance profession

e the creation of new Centres of Excellence such as the Technical
Accounting Centre of Excellence (TACOE)

e the establishment of a Costing Unit in the Treasury to build a more
forensic understanding of the cost of public services

‘Accounting for
democracy’:

Paragraph 185

“Management information should be seen as a key function of a
Department. It should not be seen as a ‘nice to have’ nor confined to the
Finance team. The Treasury and Cabinet Office should ensure that all
senior civil servants are aware that it is impossible for them to deliver
public services effectively or efficiently without good data linking
outcomes to spending and realistic medium term plans.”

Response

Senior civil servants have always been required to demonstrate an ability
to deliver public services through a comprehensive understanding of the
political and economic pressures within which their department operates,
using management information to inform their understanding.
Nonetheless, the Cabinet Office and Treasury are currently pursuing several
programmes to develop this capability further.

One such programme, rolled out across departments at the end of the
2018-19 single departmental plan cycle, is the Planning Maturity Model.
Developed by the Planning Peer Group, a director-level cross-government
working group, the Planning Maturity Model provides departments with a
comprehensive and objective framework through which to assess their
planning capability. In doing so, it encourages senior civil servants to
reflect on how they might improve the quality of their department’s
medium-term planning, in order to more efficiently deliver government
policy and achieve better value for money outcomes for the public. The
Model sets out clear standards for best practice across eight key elements
of business planning. It makes clear, for example, that departments should
be consistently and effectively using performance management
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information to inform future planning at all levels, and that performance
information is linked to financial information and used to determine value
for money. Cabinet Office and Treasury anticipate that departments’
engagement with the Planning Maturity Model will build departments’
planning and performance reporting capability as they move into the
2019-20 single departmental plan cycle.

The Government Finance Function is also working to raise awareness of
the importance of good-quality management information. To this end, for
example, they are delivering a Cross-Government Management Accounts
Project to drive a step change in the standard of financial management
information at board level across government departments, by developing
resources and sharing best practice in management information. They are
also developing key metrics to ensure financial reporting is targeted as
effectively as possible and that the best financial information is made
available to the decision makers who need it.

‘Accounting for
democracy’:

Paragraph 197

“The Treasury and Cabinet Office should work with Departments to ensure
that the full Single Departmental Plans are published, subject to necessary
omissions on grounds of national security or commercial confidentiality.
Departments must, on a quarterly basis, share the full un-redacted Single
Departmental Plans with the Comptroller and Auditor General and his
staff. Unaudited progress reports against the Single Departmental Plans
(with the restrictions above and full access for the National Audit Office)
should be published on a quarterly basis (as recommended by the
Comptroller and Auditor General) so that Parliament is informed of
Departmental progress. These should include commentary on
performance and, where required, actions being taken to improve
outcomes. It is disappointing that the Treasury have rejected a similar
recommendation from the Public Accounts Committee; we urge them to
reconsider.”

Response

The government supports the Committee’s desire to further increase
transparency and the ability for Parliament to hold the government to
account for its spending. However, as the government has already
explained in previous responses to both this Committee and to the Public
Accounts Committee, there should remain a clear distinction between
what departments share externally and what they produce internally as
part of their ongoing business planning processes. The internal single
departmental plans represent a space where departments are able to
develop new policy ideas, and as such they often include commercially
sensitive data which it would not be appropriate or helpful to publish.

Notwithstanding the reasons outlined above as to why the government
will not publish internal single departmental plans, both the Cabinet Office
and the Treasury are exploring the scope for including additional financial
and workforce data and clearer indicators of success for the programme
of work laid out for departments for 2019-20. The government is fully
committed to continuing to improve the published single departmental
plans so they are able to provide both Parliament and UK citizens with the
best possible understanding and scrutiny of departmental objectives and
performance against those objectives.
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Elsewhere, Supplementary Estimates and the associated memoranda
continue to provide additional information including in-year spending and
how the Supplementary Estimate will be applied to achieve departmental
objectives. Annual reports and accounts continue to provide a fuller
picture of financial and non-financial performance at year-end, based on
single departmental plan objectives, where relevant. This year, the
guidance for the annual reports and accounts has been further
strengthened to support improved reporting on the UN Sustainable
Development Goals.

The Cabinet Office and the Treasury will continue to encourage
departments to update their public single departmental plans on a regular
basis, and in light of any changes to the department or new information
received. As the government has already made clear in our response to
other recommendations, we believe there is a strong case to be made
against the publication of internal single departmental plans, and through
extension, against the publication of quarterly performance updates
against internal single departmental plans.

‘Accounting for
democracy’:

Paragraph 198

“The Government should ensure that past performance information
published on performance against Single Departmental Plans remains
available when new information is published so they can be used as
accountability documents in the future, and progress over time can be
easily monitored. As with Annual Reports and Accounts, data from the
Single Departmental Plans should be available in excel format so that users
are able to analyse that data more thoroughly.”

Response

The public versions of single departmental plans and all annual reports
and accounts already remain available on the government’s website, even
once they have been superseded by a newer version of the document. This
ensures that they can continue to be used as accountability documents in
the future, and will allow for progress over time to be understood.

Many data sets can be downloaded in spreadsheet format, though the
government does not make this a requirement for departments. The
government will continue to review the accessibility of data and will make
changes as needed to support transparency.

Meanwhile, the Treasury and the Cabinet Office will continue to make
improvements to the public plans, to enhance their usability and
transparency. This will include:

e improving workforce and financial information
e additional and improved performance indicators

e aligning the internal processes and timetable for producing public and
internal plans

Cabinet Office and the Treasury continue to look for new ways to improve
the public plans. In order to make headway on this for the future, the
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government has engaged with the Office for National Statistics, the
Institute for Government and the National Audit Office ahead of the next
planning round.

‘Accounting for
democracy’:

Paragraph 202

“Departments should report against their Single Departmental Plan in their
Annual Report and Accounts in a consistent format throughout. Such
reporting should provide a complete financial and performance picture of
the Department'’s activity for the year.”

Response

The Treasury’s guidance states that departments must report against their
single departmental plans in their annual reports and accounts. It sets out
that the annual reports and accounts should present a clear picture of the
departmental group’s aims, activities, functions, and performance and
where appropriate, be aligned to their single departmental plans. Whilst
the guidance requests that departments report against their single
departmental plans in a way which enables external understanding of
performance and value for money achieved, the government does not
prescribe a set template for departments to abide by. This is because we
believe departments should be afforded flexibility in determining how to
report their performance, according to how they have structured their
strategic objectives within their single departmental plans.

As part of the bank of best practice examples, the Treasury will include
examples where departments have reported against their single
departmental plans in the annual reports and account in a consistent and
comprehensive manner.

Table A.3: Users of financial reporting

‘Accounting for
democracy’:

Paragraph 17

“Annual reports and accounts must be clearly presented so non-
accountants can read and make use of them.”

Response

The government agrees that annual reports and accounts should be able
to be used by individuals who are not accountants.

From the review into departmental accounts as set out in Chapter 6 of
‘The government financial reporting review’, the Treasury has concluded
that since ‘Simplifying and streamlining’, the presentation of annual
reports and accounts has improved, allowing the user to more easily and
quickly gain an overview of the entity. The government agrees that
departments should continue to improve the presentation and use of plain
English, including removing lengthy technical language where possible, in
the annual reports and accounts to make the reports more user friendly.

Going forward, the Treasury will highlight and promote best practice both
in guidance and in a database of best practice examples, to support
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departments in continuing to make their annual reports and accounts
more user friendly.

‘Accounting for
democracy':

Paragraph 24

“Accounts would be better used if they were prepared more often with
the ultimate readers in mind, for example, commentators on public policy,
peers and MPs and their researchers."”

Response

The government agrees it is important for the annual reports and accounts
to reflect the needs of the ultimate reader

As set out in Chapter 3 of ‘The government financial reporting review’, the
Treasury prepares its guidance to departments for the preparation of
annual reports and accounts with the ultimate reader in mind, who is
Parliament. Where there is no conflict between the needs of different
users, the annual reports and accounts are prepared with the intention of
meeting the needs of all users, but where there is a conflict, the needs of
Parliament will prevail.

The Treasury is doing a zero-based review of the Financial Reporting
Manual and in doing this, will review the guidance to ensure it reflects the
need for entities to think about the needs of their users whilst compiling
their annual reports and accounts.

‘Accounting for
democracy:

Paragraph 25

“The Treasury should identify good practice, and share and encourage its
adoption by other Departments.”

Response

The government agrees that it would be beneficial for best practice
examples to be shared between the preparers of the annual reports and
accounts, and for departments to be able learn from each other

The Treasury has identified good practice within its review of the
departmental annual reports and accounts, and will make a bank of best
practice examples to be utilised by preparers of annual reports and
accounts.
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‘Accounting for
democracy':

Paragraph 27

“It is clear that Annual Reports and Accounts are hard to follow. Non-
accountants and commentators like the King’s Fund and Taxpayer’s
Alliance do not find them as useful as they should be. Professor Prowle
and Dr. Harradine are right to call for more systematic information about
who is using Accounts, what figures and facts they are using from them
and what they think about the documents. We recommend that the
Treasury carries out research to identify how many people are buying and
downloading Annual Reports and Accounts, who current readers are,
what those readers think and who the potential readership is likely to, or
should, include. We further recommend that the Treasury should regularly
seek to find out what potential users of the Annual Reports and Accounts
(including those who submitted evidence to our inquiry) think about how
they could be improved to make it easier to assess the effectiveness of
Government spending.”

Response

The government is supportive of making the annual reports and accounts
easier to use in assessing the effectiveness of government spending. The
government will continue to work with departments, and internal and
external users of accounts, to help support continuous improvements in
government financial reporting.

Chapter 6 of ‘The government financial reporting review’ identifies that
since ‘Simplifying and streamlining’, there has been an increase in the
usability of the annual reports and accounts, for example with all
departments organising their annual reports and accounts to the revised
three-part structure and now including a clear statement of the purposes
and activities of the organisation. However, there are some variations
across the different departments and there are still improvements that can
be made to government financial reporting.

The Treasury formed an Advisory Board for the review, which included a
range of members, including the Scrutiny Unit and two external
organisations identified by PACAC as independent representative of public
users of government reporting. The Treasury also reached out to a range
of financial reporting experts from both the private and the public sector,
as well as other interested stakeholders. The Advisory Board has provided
an invaluable perspective and members have shared many insights into
how annual reports and accounts could be made more user friendly. There
has been a wider discussion around the users of the annual reports and
accounts, including an appreciation that whilst there are multiple users,
from journalists, to members of the public, Parliament is the main user of
the annual reports and accounts, which are a way for departments to be
held to account for spend.

To build on this engagement, the Treasury intends to organise a group of
user representatives to meet on an ongoing basis, to discuss
improvements to government financial reporting. The Treasury will also
support departments to reach out to users, and to take full advantage of
feedback provided by their select committees.
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‘Accounting for

“Departments and the Treasury should consider always that the demands

democracy’: of public sector users of financial information differ from those of private

Paragraph 31 sector users and therefore they may need to provide them with additional
explanations and information.”

Response The government agrees that the demands of public and private sector

users of financial information may differ.

The Treasury is the standard setter for central government and mandates
the requirements of the annual reports and accounts through the
Financial Reporting Manual. The Financial Reporting Manual includes
requirements for disclosures that go beyond those requested by the
private sector, to demonstrate the understanding that the demands of
private sector and public sector users of financial information are different.
For example, central government annual reports and accounts must
include the Statement of Parliamentary Supply and accompanying notes
to enhance parliamentary accountability.

‘Accounting for
democracy’:

Paragraph 32

“Whilst the Treasury’s reforms are a good first step, the way they have
been implemented by different Departments, within a broad framework,
currently varies widely. It is clear from the evidence provided to us that, on
their own, the reforms as currently implemented will not necessarily
provide Annual Reports and Accounts that completely fulfil the needs of
potential users. Departments should make concerted efforts to present
financial data in a way that clearly links measurable outputs and
outcomes, and is useful to readers.”

Response

The government supports the Committees view that there should be
continued strengthening of performance reporting, including against key
performance indicators, objectives, and risks and outcomes.

One of the key focuses of ‘Simplifying and streamlining’ was to improve
annual reports and accounts by enhancing their structure and refining the
information they contain. The government believes it is important to
support the continuing improvement of the usability of the annual reports
and account and therefore agrees that departments should make
concerted efforts to present financial data in a way that clearly links
measurable outputs and outcomes, and is useful to readers.

The government is committed to building on existing best practice to
make reports more accessible, and to use every opportunity to help users
navigate the financial reporting landscape. In Chapter 6 and Chapter 7 of
‘The government financial reporting review’, the Treasury has considered
the main departments annual reports and accounts, both pre- and post-
‘Simplifying and streamlining’ and intends to give constructive feedback to
departments on these findings, as well as to share best practice examples
through a database to be made available to all those preparing
government financial reporting. In doing this, the Treasury will support
departments in continuing to fulfil the needs of users.
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‘Accounting for
democracy':

Paragraph 33

“It is disappointing that the Treasury have not monitored any changes in
the way that accounts have been used since the reforms of 2015-16. As
we recommend above, the Treasury should monitor the use of accounts to
identify good practice. Where good practice already exists, Departments
should be encouraged to learn from it. We also believe further reform is
needed to address more directly the need for greater transparency and
address needs of users.”

Response

The government fully agrees that it is important that the annual reports
and accounts are accurate and transparent, so that MPs, the public, and
others, can take decisions based on good quality information.

The Treasury has considered the content of the main departments annual
reports and accounts since ‘Simplifying and streamlining’, in Chapter 6 of
'The government financial reporting review’. This review was done in the
2018-19 financial year to allow opportunity for the new practices since
'Simplifying and streamlining’ to become embedded. Before this, the
Treasury has informally engaged with departments for feedback since
‘Simplifying and streamlining’, and has liaised with the Scrutiny Chair.

The Treasury has reviewed improvements in government financial
reporting, and identified best practice examples from departmental
accounts. From this, a database of best practice examples will be made
available to all those preparing government financial report to allow
departments to continue to learn from each other and improve the
usability of annual reports and accounts. This database will be regularly
reviewed and added to with further best practice examples.

The Treasury will continue to work with both internal and external users of
the accounts to better understand the needs of users, and how data is
used by different users. Doing this will inform the government'’s thinking,
for example by influencing the topic of the Treasury’s thematic reviews,
which will assist departments to continue to make annual reports and
accounts more user friendly.

‘Accounting for
democracy’:

Paragraph 64

“Annual Reports and Accounts should routinely be published in Excel or
another similar usable format, so that analysts (whether inside Parliament,
for which see below in Chapter 4, or outside in civil society) can swiftly
extract the data and make use of it. The Treasury, working with
Departments, should strive to improve Annual Reports and Accounts
against the open data ranking system devised by Full Fact and endorsed
by the Public Administration Select Committee in 2014.”

Response

The government agrees that users of the annual reports and accounts
should easily be able to make use of the data provided, including by
providing more data in accessible spreadsheet formats.

The ways in which information is shared and used is constantly
developing, in line with technical advancements and the changing
expectations of users. Modern technology has helped drive improvements
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in financial report, for example new tools for graphic design and online
publication have created new possibilities for report presentation.

Annual reports and accounts published by departments must also develop
to keep in line with technological advances. The Financial Reporting
Manual already requires departments to publish their core tables in a
spreadsheet format to be viewed and downloaded in the same place as
the annual reports and accounts. The Treasury will strengthen the
guidance to support best practice of publishing other data from the
annual reports and accounts in an accessible spreadsheet format.

However, the government is mindful that to ensure annual reports and
accounts are relevant, the administrative deadline for laying the
documents in Parliament is within three months of the year end. The
government is committed to ensuring that the annual reports and
accounts are timely to enable proper and effective Parliamentary scrutiny.
Therefore, the publication of data in spreadsheet format may sometimes
need to follow the publication of the annual reports and accounts
document, as to not delay the laying of the accounts.

Opportunities for improved financial reporting highlighted by this review
will feed into government planning for digital transformation. The
Treasury will ensure that the needs of the external users of government
financial reports are considered as data systems are developed. The
Treasury also intends to promote changes that support future digital
reporting, such as the effective tagging of data and the use of a modular
report structure.

‘Accounting for
democracy':

Paragraph 66

“The Government should use modern technology to make the Accounts
useful to outsiders, for example making them touchscreen friendly so that
the data can be organised in different ways. The accompanying narrative
should be shorter, written in plain English and accompanied by summary
data and insightful graphics.”

Response

Modern technology has helped drive improvements in financial reporting.
For example, new tools for graphic design and online publication have
created new possibilities for report presentation. The government is keen
to work with departments to ensure that they are making full use of the
technology available as well as future developments as they become
available, to produce more usable annual reports and account.

From the review into departmental accounts, the Treasury has concluded
that since 'Simplifying and streamlining’, the common use of infographics
has improved the look and feel of the annual reports and accounts,
allowing the user to more easily and quickly gain an overview of the
entity. The government agrees that departments should continue to use
visualisation to enhance their reports, and should continue to focus on the
use of plain English in the annual reports and accounts to make the
reports more user friendly.
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Going forward, the Treasury will highlight and promote best practice both
in guidance and in a database of best practice examples, and encourage
departments to utilise the opportunities technological advances provide.
The government also intends to bear the annual reports and accounts in
mind when creating the digitalisation agenda.

Table A.4: Other stakeholders

‘Accounting for
democracy’:

Paragraph 73

“We recommend that the Treasury make FRAB more representative of the
consumers of Accounts and more attuned to users’ requirements, by
increasing representation on the Board of users or user groups. We further
recommend that Treasury and FRAB should consider how, within the
framework of recognised accounting standards, Accounts could be made
more useful and responsive to the needs of users, providing the sort of
information we have proposed within this report.”

Response

The aim of the Financial Reporting Advisory Board is to promote the
highest possible standards in financial reporting by the government.
Currently, the Financial Reporting Advisory Board includes independent
representatives from the accountancy profession in the private and public
sectors, academia and a Parliamentary observer as well as government
bodies. The Financial Reporting Advisory Board is also attended by the
Parliamentary Scrutiny Unit.

The Treasury has had discussions with the Financial Reporting Advisory
Board over the content of the PACAC report and the potential for greater
user involvement in considering proposed changes to accounting policy
and practice. The Treasury will continue to support the Financial Reporting
Advisory Board, as the secretariat, but is mindful of the importance that
the independence of Financial Reporting Advisory Board is maintained.
However, discussions are ongoing with the Board to consider expanding
its role to developments and improvements in financial reporting in the
public sector.

In order to ensure ongoing engagement with users, a separate group will
be established to build on the relationships formed during ‘The
government financial reporting review' in 2019 and any follow up work.
This group of external users will share insights, on an advisory basis, to
support the continuous improvement of government financial reporting.
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‘Accounting for
democracy':

Paragraph 74

“Select Committees should consider the suggestion made by the Director
of Full Fact that they should have an annual hearing not simply on the
Annual Report and Accounts, but on the information published by
Government Departments (including Accounts) more generally.
Departments should take note of what select committees have to say on
how Annual Reports and Accounts of individual Departments could be
made more useful to their readership, within the general requirements of
accounting standards, audit and consistency. The Treasury should also
influence Departments to follow the example of the Department of Health
in consulting specialist think tanks and researchers about what
information they would like the Department’s Annual Reports and
Accounts to disclose (in addition to the information the Treasury
mandates to maintain consistency between Departments).”

Response

Select committees are independent of the government and it is not for the
government to determine the content of a select committee hearing.
However, the government is fully supportive of the role the select
committees play and believes departmental select committees should play
an important role in determining specific content in the annual report and
accounts and the government strongly encourage departments to consult
with select committees and user groups.

Departmental select committees have the opportunity to give feedback to
departments during the year on the content of the annual reports and
accounts, including advising how to make them more useable for
Parliament. The government agrees it is important for the annual reports
and accounts process that the relationship between departments and their
select committees continues to be utilised and the government is ready to
provide support as required.

‘Accounting for
democracy’:

Paragraph 91

“Annual Reports and Accounts should be the cornerstone of Parliamentary
accountability. The House of Commons should, through the Accounts,
have the ability to hold the executive to account for its spending, against
plans account in the Estimates and Spending Review.”

Response

The government agrees the annual reports and accounts are a cornerstone
of Parliamentary accountability. The purpose of the annual reports and
accounts is for Parliament to scrutinise the spending of government and
to hold government to account, as a vital part of the annual accountability
cycle.

‘Accounting for
democracy’:

Paragraph 95

“We support the Public Accounts Committee and its Chair in their
intention to take evidence from senior civil servant about excess votes
where the Committee deem it necessary. We urge the Government to
consult with the Public Accounts Committee to ensure it has enough time
to do this.”

Response

The government is supportive of the role the Public Accounts Committee
plays in holding government to account for how its actual spend
compares to its Estimates, through the excess vote procedure. The
government will support the Public Accounts Committee in their role
wherever possible.
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‘Accounting for
democracy':

Paragraph 113

“Many Members of Parliament will wish to continue to rely upon the work
of the National Audit Office and the Scrutiny Unit to alert them to issues
in the accounts. However, it is also clear that Members have welcomed
the opportunity to understand more about what information is available
within these documents and how they and their staff can use them. We
therefore encourage the National Audit Office and Scrutiny Unit to
continue to publicise the information contained in the accounts and to
offer training to Members, their staff and other Parliamentary staff in how
to use the accounts.”

Response

Members of Parliament play an important role in the accountability and
transparency element of government. The Treasury will continue to
support the National Audit Office and Scrutiny Unit in publicising the
information contained in government financial reporting, and is keen, on
request, to offer training to Members, their staff and other Parliamentary
staff in how to use the accounts.

‘Accounting for
democracy’:

Paragraph 130

“Professor Heald argues that Accounts give us assurance that the
Government knows what it spends money on, and can measure it
accurately. At the moment, we do not have summarised data that enables
us to check how many of the Government’s published Accounts are either
accurate or properly compiled. The National Audit Office should publish
an annual report which identifies how many Accounts are qualified, why
they were qualified and what that tells us about the Government'’s ability
to manage its finances effectively.”

Response

The National Audit Office plays a fundamental role in the annual reports
and accounts process and has been kept involved in this review as an
observer on the Advisory Board.

The government maintains that low numbers of qualified accounts are an
important measure, revealing that in a clear majority of cases, the public
and Parliament can, and should have, confidence in the accuracy of the
figures reported by the government.

In order to improve transparency around the many different ways that
accounting officers gain assurance over financial and performance reports
they sign off, and the other sources of assurance available to users of
annual reports and accounts, Chapter 5 of "The government financial
reporting review' gives an overview of the processes in place to enhance in
the trustworthiness of financial reporting.

In their response to the first ‘Accounting for democracy’ report, the
National Audit Office stated, “the number of non-standard opinions and
auditor reports (including qualified opinions) is typically small each year so
it would not be difficult to publish a list of non-standard reports by the
Clomptroller] & Aluditor] Gleneral] each year”.3 The government will
support the National Audit Office in their decision whether or not to
publish this information.

3 Accounting for democracy Revisited: The Government Response and Proposed Review, PACAC 2018, p.70
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‘Accounting for
democracy':

Paragraph 139

“The Government'’s support for the Comptroller and Auditor General and
the NAO is welcome and important. The NAO's role is constitutionally
vital, both as the auditor of value for money in the public sector and as
the auditor of the Accounts. As Government’s independent auditor, the
NAO assures Parliament that it can rely upon the financial data published
in unqualified Accounts to scrutinise the Government. Irrespective of the
format or the contents of Annual Reports and Accounts, the NAO's
valuable role must be protected.”

Response

The role of the Comptroller and Auditor General, and that of the National
Audit Office are written into the Government Resources and Accounts Act
(2000) and therefore this role is protected by legislation. The government
continues to recognise and support fully the important role and
independence of the National Audit Office.

‘Accounting for
democracy’:

Paragraph 149

Departments should also subject the performance data and commentary
in their Annual Report to an authoritative audit of the accuracy,
completeness and objectivity of the data and statements made, to enable
citizens and their representatives to obtain a full and unbiased view of the
Department'’s performance. This audit should go further than the NAO's
current audit of the annual report for consistency with the accounts. This
audit should be conducted by an independent body, potentially the NAO,
if it considers it appropriate, or UKSA. This audit should assess the
accuracy of the statistics used in assessing performance, whether the
Department has used a complete set of statistics in that assessment, and
how true and fair the commentary provided in the report is.

Response

The government is committed to maintaining the independence of the
Comptroller and Auditor General.

The National Audit Office has already provided an independent response
to PACAC on the questions that fall under the purview of the Comptroller
and Auditor General.
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Annex C

Government financial review
actions and recommendations

Table C.1: Chapter 2 actions and recommendations

Paragraph Action

2.1 The Treasury will carry out regular thematic reviews focusing on different issues
in government financial reporting.

2.12 The Treasury will form a user engagement group, meeting twice a year and
bringing together preparers and users of government financial reports.

2.13 Opportunities for improved financial reporting highlighted by this review will
feed into government planning for digital transformation.

2.13 The Treasury will ensure that the needs of the external users of government

financial reports are considered as data systems are developed.

Table C.2: Chapter 3 actions and recommendations

Paragraph Action

3.7

Departments are recommended to engage early with select committees and seek
feedback on whether financial and performance reports are meeting their needs.

3.17

The Treasury will continue to uphold the principle of balanced reporting in
revised guidance, will enhance risk reporting, and will collect and share more
best practice examples over time to encourage ongoing improvement.

3.23

The Treasury will use the disclosure checklist questions to inform future reporting
guidance, and will include them in the revised Financial Reporting Manual for
those preparing government financial reports to refer to.

3.24

The Treasury will ensure that the other principles in this chapter are reflected in
the revised Financial Reporting Manual, including the four purposes for reporting
set out by PACAC.

3.25

The Treasury will support the implementation of best practice by building up a
bank of best practice examples and making these available to preparers of
financial reports across government.
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Table C.3: Chapter 4 actions and recommendations

Paragraph Action

410 The Treasury will monitor the financial reporting landscape to make sure that it
remains relevant and accurate and will continue to seek views from a wide variety
of stakeholders and users.

4.91 This map of the financial reporting landscape, and the supporting data table in
Appendix 2, will be published on gov.uk, and kept updated.

4.93 The Treasury will consider what more can be done to signpost the connections

between documents such as Estimates, Estimates Memoranda, single
departmental plans, and annual reports and accounts to enable users to track
significant or formal commitments which have been made to spend public
money.

Table C.4: Chapter 5 actions and recommendations

Paragraph Action

54

The Treasury will also consider how further transparency and trust can be
enhanced in future reporting cycles.

5.10

The Treasury will review its approach to guidance on accounting officer
statements of responsibility and support departments to share more effectively
how they build trust in reporting.

5.12

Future Treasury guidance will support departments to bring suitable references
and links to their Accounting Officer System Statements into their annual report
and accounts, where they do not already do so.

5.34

The Treasury will update the requirements to support better disclosures of
accounting officer responsibilities, and to raise the profile of Accounting Officer
Systems Statements.

5.35

The Treasury will introduce new requirements for risk disclosure including the
identification and managements of risks, and how those risks have changed
during the period, the impact of those changes, and management’s response.

5.37

The Treasury will continue to challenge departments to be clear about what
elements of their reports are audited.

Table C.5: Chapter 6 actions and recommendations

Paragraph Action

6.16

During the zero-based review of the Financial Reporting Manual, the Treasury will
encourage departments to include multiple years’ worth of comparative data as
standard when figures are shared in the Performance or Accountability Reports,
with narrative to explain the changes. Which could be presented in a table or
visually as a graph.
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6.26 As discussed in chapter 5, the Treasury plans to enhance mandatory risk
reporting.

6.35 Departments should ensure their performance report include a balanced
reflection on progress against the goals shared in single departmental plans.

6.35 Departments should also review the discussion of anticipated future changes in
their annual reports and accounts to make sure that it gives users enough
context.

6.36 Departments should continue to use visuals to enhance user understandability.

6.37 Departments should improve reports further by making more use of trend data
over a number of years, and should consider where information is best placed in
order to tell their story.

6.39 Departments should continue to provide the key accountability and governance
disclosures and, where accountability disclosures appear in another section of the
report, references and links should be provided in the accountability report.

6.40 The Treasury will engage with departments to share the findings of this review,

and will promote continuous improvement through updates to the Financial
Reporting Manual, future thematic reviews, and the planned bank of best
practice examples.

Table C.6: Chapter 7 actions and recommendations

Paragraph Action

7.6

The Treasury will use all of the best practice examples shared in this report as the
basis for its bank of best practice examples. This will be updated regularly and
made available to all those preparing government financial reports.

7.17

The Treasury will encourage departments to consider how the map of the
landscape developed for this review can be used by those preparing annual
reports and accounts to help their users find the information they need.

7.30-31

Departments should use their judgement, guided by the unit cost checklist
provided in paragraph 7.31, to determine whether to publish unit cost data. This
should support the general purpose of the performance report: to tell the
department'’s story.

7.35

During the zero-based review of the Financial Reporting Manual, the Treasury will
promote fundamental principles including:

e performance reporting should be organised according to the activity of an
organisation, reflecting the information used by internal decision-makers

e this should be consistent with, and build from, the business planning that has
taken place through the single departmental plan

7.36

During the zero-based review of the Financial Reporting Manual, the Treasury will
look to revise guidance to support further disclosures in these areas:

e unit cost data should be shared if it is used for decision-making, with
transparency around the basis of calculation and narrative to support user
understanding
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o Staff turnover data should be published, on a consistent basis, across central
government.

7.37

During the zero-based review of the Financial Reporting Manual, the Treasury will
revise guidance provided by departments, encouraging:

e the use of simple indicators such as the red/amber/green model followed by
HMRC to discuss outcomes against aims

e a'comply or explain’ approach to the disclosures in the performance report -
departments should prioritise telling their story, but if they choose not to
follow best practice to do so they must explain why not

7.38

During the zero-based review of the Financial Reporting Manual, the Treasury will
also enhance transparency by strengthening financial reporting requirements to
better reflect the reporting of risks, how they change over time and how they are
managed.

7.50

The Treasury will take steps to ensure that the transparency and accountability
provided by good financial reporting is enhanced as new reporting tools become
available over time:

e opportunities for improved financial reporting highlighted by this review will
feed into government planning for digital transformation

e the Treasury will promote changes that support future digital reporting, such
as the effective tagging of data and the use of a modular report structure

7.51

The Treasury will promote best practice on presentation when revising financial
reporting guidance, for example:

e how graphics can be made accessible to those with different perception
needs, such as different colour vision

e the use of links to connect different parts of the same report so that a long
document is easier to navigate

e the use of formatting in text, tables, and graphics to make financial reporting
more readable

7.61

The Treasury is committed to supporting the work of the Scrutiny Unit, and to
keep engaging with Parliament to improve annual reports and accounts.

7.61

Departments are strongly encouraged to engage with their respective select
committees on the content of reporting and how they can improve their
individual reports.

7.63

The Treasury is committed to building on existing best practice to make reports
more accessible, and to use every opportunity to help users navigate the financial
reporting landscape. Drawing on established best practice, this could include:

e promoting the publication of all data sets included in the annual report and
accounts in formats such as Excel or CSV

e promoting the approach of providing an opportunity for those who need to
request a more accessible format

e promoting best practice in setting up the landing page for each set of annual
reports and accounts, to include narrative, links to the relevant single
departmental plan and Accounting Officer System Statements, and links to
prior year reports
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7.64

the Treasury will share detailed findings from this review with departments, to
support accounting officers to learn from good practice and to address any
areas for improvement in their own financial reporting

the Treasury will set up a database of best practice examples, beginning with
those found during this review and regularly updated, which will be made
available to all those preparing government financial reports

during its planned review of the Financial Reporting Manual, the Treasury will
update the guidance to reflect best practice found during this review, and to
reflect feedback from users in Parliament and elsewhere

the Treasury will carry out thematic reviews on a regular basis, each time
targeting a specific theme in financial reporting which could indicate an area
for improvement

the Treasury will support the Financial Reporting Advisory Board as it
undertakes a review of its terms of reference
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