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Overview of proposal
Manchester City propose working intensively with a pupil referral
unit on an initiative, working with young people at risk of serious
violence and gang activity, including whole family therapy.
Enfield will introduce a school-based initiative in four primary
schools aimed at improving awareness, resilience and
sustainability.
Lambeth identified a significant number of young people being
arrested, but having no further action taken and being offered
limited ongoing support. They propose putting a family worker in
police stations to identify and work with these young people and
their families.
Brent will work with a voluntary programme, called ‘Superhero’s,
to provide young people and their families with coping skills and
diversionary activities.
Sefton propose a very targeted community ward programme.
They will work in primary schools in a ward disproportionately
affected, using the tested ‘Get Away, Get Safe’ programme for
older children and provide awareness sessions to families,
community and frontline staff.
Redbridge will use a boxing-based charity run by an ex-gang
member to promote confidence and deter young people from
becoming involved in violence, alongside support for families.
Greenwich will use mentors from Charlton Athletic Football
Club to engage young people, training some to be ambassadors
and provide counselling to families.
Nottingham will provide diversionary and awareness raising
activities in schools through intensive 1-1's and universal sessions
and improve predictive analytics.
Bradford want to extend their existing approach aimed at children
aged 11+ in Bradford East to primary school age children and
utilise police officers as case workers.
Liverpool will work with a voluntary organisation to deliver 1-1
and family mentoring to build whole family resilience.
Newham will use a residential outreach organisation to teach
families and young people practical and resilience skills.
Coventry will deliver a 3-tier approach aimed at giving
professionals additional training, raising awareness in schools and
targeting whole family work in areas of greatest need.
Kent will deliver across the county to ensure continuing support
as vulnerable people move throughout the county and across
support services.

Amount

£ 241,000.00
£ 492,691.00

£ 500,000.00
£ 480,935.00

£ 500,000.00

£ 500,000.00

£ 498,611.50

£ 490,017.00

£ 473,062.00
£ 401,670.00
£ 335,854.00
£ 477,000.00

£ 1,362,645.00

Birmingham City
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association with
Birmingham
Children’s Trust
Haringey
Council

Sandwell Council

Islington
Council

Tower Hamlets
Council

Stoke-on-Trent
Council

Central
Bedfordshire
Council
Hammersmith
and Fulham
Council

Birmingham will deliver whole family interventions and additional
training to school staff and professionals. Utilising Emotion
Coaching which supports young people on how to manage stress
and using the same staff to deliver to ensure consistency and
familiarity.
Haringey will use voluntary sector led workshops in pupil referral
unit's, support groups for families and introduce a ‘caring dad's
course.’
Sandwell will deliver universal school-based approach (primary
and secondary) as well as 1-1 targeted mentoring programme and
the roll out of ‘Triple P’ parenting programme.
Islington will be supporting vulnerable children in the transition
from primary to secondary school through specialist keyworkers,
by providing additional training for professionals and through
diversionary community activities, working with the Voluntary
and Community Sector.
Tower Hamlets will roll out a dual approach focusing on
preventative measures in schools, children’s centres and health
care settings to those at risk and a more intensive ‘breaking the
cycle approach’ for those young people already involved in gang
culture.
Stoke on Trent will take a preventative approach, using Trusted
Adult Workers to deliver a ‘Living Life to the Full’ programme
that seeks to enable young people at risk of criminal

exploitation to learn skills that help to build resilience,
confidence and positive ways to tackle problems.

In Central Bedfordshire frontline workers from the voluntary and
community sector will work alongside schools’ staff
to raise awareness, targeting 8-15 year olds and deliver
parent/carer information sessions. The Local Authority will also
co-ordinate youth crime themed events bringing together
professionals from different disciplines to support the sharing of
knowledge, skills and opportunities.
Hammersmith and Fulham will appoint a Gangs co-ordinator to be
a point of contact and work across agencies to ensure data is
shared and activities are co-ordinated for at risk families.
Activities will include family workshops and positive diversionary
activities.

£ 485,845.00
£ 388,353.00

£ 372,520.00

£ 184,000.00

£ 499,459

£ 226,200

£ 202,000

£ 360,000

