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Dame Shirley Pearce was appointed to conduct an independent review of the Teaching Excellence and Student Outcomes Framework (TEF). Shirley established an advisory group of relevant experts to support her in the review.


Work streams and commissions


Shirley’s review relied on comprehensive evidence to make sure the findings were robust. The work streams and commissions which supported the review included:


	a call for views consultation which ran until 1 March 2019 to capture views and perceptions
	a programme of listening sessions held at the same time as the call for views which heard from a range of people. Read a summary of the listening sessions for the independent review of TEF

	an independent expert view of the statistical information used in TEF, informed by a Statistics Steering Group, which considered and reported on:
    	the process of determining ratings and the sources of statistical information used
	whether the process and sources of statistical information are fit for purpose. Read the Office for National Statistics’ evaluation of the statistical elements of TEF.


  
	a review of existing research and engagement with applicants and careers advisors about how TEF impacts on student choices about higher education. Read the DfE and UCAS applicant and advisors surveys.
	consultation with international experts and the British Council. Read the British Council’s research on the international perceptions of the TEF.
	a review of existing research and analysis to update cost estimates. Read the updated cost estimates of TEF.
	targeted engagement with employers, drawing on relevant members of the review’s advisory group who set up events and gathered views



To undertake this work, Shirley received administrative support from the Department for Education, including the secondment of Sam Meakin as senior advisor to the review.


Terms of reference


The terms of reference sets out the objectives of the independent review and how it will work with other TEF developments.


Reviewer and advisory group member biographies


Dame Shirley Pearce DBE: biography (PDF, 118KB, 1 page)
Advisory group members: biographies (PDF, 81.4KB, 2 pages)


Review report and recommendations


The independent review report was laid before Parliament in January 2021.


Her recommendations have been considered by the Secretary of State for Education and the government has provided a formal response.




        



      
        
          
    
      
    
    Contents


        

      

  

  





    
  


      
        

  

  
    
      
        Is this page useful?

        	
            
              Maybe
          
	
            
              Yes this page is useful
          
	

            
              No this page is not useful
          


      

    


    
      Thank you for your feedback
    


    
      
        Report a problem with this page
    

  




  


  
    
      


      

      Help us improve GOV.UK

      Don’t include personal or financial information like your National Insurance number or credit card details.


      
        This field is for robots only. Please leave blank
        
      


      

    
  What were you doing?





  

    



      

    
  What went wrong?





  

    




      


  Send



      
        Cancel
      
    

  






  


  
    
      


      
      

      Help us improve GOV.UK

      To help us improve GOV.UK, we’d like to know more about your visit today. We’ll send you a link to a feedback form. It will take only 2 minutes to fill in. Don’t worry we won’t send you spam or share your email address with anyone.


      


            
  Email address







    
    




      


  Send me the survey



      
        Cancel
      

    

  







      


      
  
      
            
              Services and information

                	
                        Benefits
                      
	
                        Births, death, marriages and care
                      
	
                        Business and self-employed
                      
	
                        Childcare and parenting
                      
	
                        Citizenship and living in the UK
                      
	
                        Crime, justice and the law
                      
	
                        Disabled people
                      
	
                        Driving and transport
                      
	
                        Education and learning
                      
	
                        Employing people
                      
	
                        Environment and countryside
                      
	
                        Housing and local services
                      
	
                        Money and tax
                      
	
                        Passports, travel and living abroad
                      
	
                        Visas and immigration
                      
	
                        Working, jobs and pensions
                      


            

            
              Government activity

                	
                        Departments
                      
	
                        News
                      
	
                        Guidance and regulation
                      
	
                        Research and statistics
                      
	
                        Policy papers and consultations
                      
	
                        Transparency
                      
	
                        How government works
                      
	
                        Get involved
                      


            

      


      

    
      
          Support links

          	
                Help
              
	
                Privacy
              
	
                Cookies
              
	
                Accessibility statement
              
	
                Contact
              
	
                Terms and conditions
              
	
                Rhestr o Wasanaethau Cymraeg
              
	
                Government Digital Service
              


        
          
        
        
          All content is available under the Open Government Licence v3.0, except where otherwise stated
        
      

      
        © Crown copyright
      

    

  


    

