
HS2 Future Contract Opportunities
27/09/2019 For external publication

This table provides indicative information on all key future contracts to be procured by HS2 Ltd, to provide forward visibility of upcoming direct opportunities.

Cells highlighted in yellow are changes from the previous version 

Please register on our e-sourcing portal, Bravo Solution

HS2 Reference No. Category Description Procurement Route Framework Title (if applicable) Status
Indicative Contract 

Award Date
Indicative Budget

Value category (highest-

lowest)

HS2_TBC Railway Systems Track Installation (Phase 1: Urban) Negotiated OJEU Not started TBC TBC £250 - 500m

HS2_TBC Railway Systems Track Installation (Phase 1: Central) Negotiated OJEU Not started TBC TBC £250 - 500m

HS2_TBC Railway Systems Track Installation (Phase 1: North) Negotiated OJEU Not started TBC TBC £250 - 500m

HS2_TBC Railway Systems Track Installation (Phase 2a) Negotiated OJEU Not started TBC TBC £250 - 500m

HS2_TBC Railway Systems Track: Long-Welded Rail Negotiated OJEU Not started TBC TBC £250 - 500m

HS2_TBC Railway Systems Overhead Catenary System (OCS, route-wide) Negotiated OJEU Not started TBC TBC £250 - 500m

Phase One:

C1000_2191
Construction HS2 Phase One Stations: Design & Build (Birmingham Curzon Street) Negotiated OJEU Not started TBC TBC £250 - 500m

HS2_TBC Construction Lifts & Escalators Framework Negotiated OJEU Not started TBC TBC £250 - 500m

HS2_TBC Railway Systems Tunnel and Open Route Mechanical & Electrical Fit out and ventilation Negotiated OJEU Not started TBC TBC £250 - 500m

HS2_TBC Railway Systems HV Power Distribution (inc. Traction Power Infrastructure - Feeder Stations and Lineside ATFS) Negotiated OJEU Not started TBC TBC £100 - 250m

HS2_TBC Railway Systems Telecommunications (inc. Data Transmission network and asset management) Negotiated OJEU Not started TBC TBC £100 - 250m

HS2_TBC Railway Systems Command Control & Signalling (CCS) and Traffic Management Negotiated OJEU Not started TBC TBC £100 - 250m

HS2_TBC Railway Systems Network Integrated Control Centre (NICC) Building & Washwood Heath Depot (WWH) Negotiated OJEU Not started TBC TBC £100 - 250m

HS2_TBC Construction HS2 Phase One Stations (Birmingham Interchange) TBC Not started TBC TBC £100 - 250m

HS2_TBC Corporate

Land Referencing (Phase 1, 2a and 2b): Provision of support to the sub‐teams in the Land Assembly 

Team, securing access, delivering referencing information and preparing and serving notices to the 

Programme

TBC TBC
Market 

Engagement
Q4 2020 £91m £50 - 100m

HS2_TBC Corporate
Land & Property - Acquisitions: Case management, acquisitions an advice services for the purchase of 

land and property
TBC TBC Not started Q1 2021 £35.2m £10 - 50m

HS2_TBC Corporate
Land & Property Programme Delivery Partner: Professional services support for capacity and process 

improvement across the L&P Directorate
Further Competition CCS Consultancy Management Framework Not started Q1 2020 £40.4m £10 - 50m

HS2_TBC Corporate Procurement, Commercial & Supply Chain Delivery Partners TBC TBC Not started TBC £35m £10 - 50m

HS2_TBC Corporate Software Asset Management as a Service Further Competition CCS Technology Services 2 Not started Q1 2020 £24m £10 - 50m

HS2_1710 Corporate Property Management (management of the properties acquired by HS2 Ltd) Further Competition
CCS Estates Professional Services (RM3816) Lot 1 - 

National
Not started Q2 2020 £23m £10 - 50m

HS2_TBC Corporate IT Service Support Management and IT Infrastructure Support and Management Partners Further Competition CCS Technology Services 2 ITT Q1 2020 £13m £10 - 50m

HS2_TBC Corporate Assurance Services Framework TBC TBC Not started TBC £10m £10 - 50m

HS2_TBC Corporate Railway Systems Support Contract TBC TBC Not started Q2 2021 TBC £10 - 50m

HS2_TBC Corporate Print, Logistics and Production Management Services Further Competition CCS RM3785: Managed Print & Digital Solutions Not started Q4 2019 £8m £1 - 10m

HS2_TBC Corporate
Land & Property - Discretionary Schemes Valuations Panels (independent valuation of properties 

under the “Need to Sell Scheme” and “Rural Support Zone Scheme")
TBC TBC

Market 

Engagement
Q2 2020 £2.7m £1 - 10m

HS2_TBC Corporate Events Delivery Partner TBC TBC Not started Q1 2020 £2.4m £1 - 10m

HS2_TBC Corporate Purchase of Asset Information Management System TBC TBC Not started Q3 2020 £2m £1 - 10m

HS2_1822 Corporate Content and Insight Market Opinion and Research Programme Further Competition CCS Research Marketplace DPS TBC Q4 2019 £1.3m £1 - 10m

HS2_TBC Corporate Financial Advisory Services Further Competition CCS Management Consultancy Not started Q4 2019 TBC £1 - 10m

HS2_TBC Corporate Design Panel Secretariat Support TBC TBC Not started Q2 2020 TBC £1 - 10m
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https://hs2.bravosolution.co.uk/web/index.html


HS2_TBC Corporate Technical Advisor Support Services for Rolling Stock and Railway Systems Integration
Further Competition (Framework Agreement Call-

Offs > £50k)

CCS Management Consultancy Framework 

(RM3745)
Not started Q1 2020 TBC £1 - 10m

TBC Corporate Neutral Vendor - Temporary Interim and Permanent Staff Recruitment Further Competition TBC Not Started TBC £3.2m £1 - 10m

TBC Corporate Oracle ERP - Service/Support Further Competition CCS Technolgy Services 2 Not Started TBC £10m £1 - 10m

TBC Corporate Recruitment Advertisement Further Competition TBC Not Started TBC £1.5m £1 - 10m

TBC Corporate Training Brokerage Service TBC TBC Not Started TBC £2.5m £1 - 10m

TBC Corporate WAN Connectivity Further Competition CCS Network Services 2 Not Started TBC £2.9m £1 - 10m

HS2_TBC Corporate Mobile Voice and Data Services Further Competition TBC Not started Q3 2020 £990K £0 - 1m

HS2_TBC Corporate Provision of Occupational Health Services TBC TBC Not started TBC £900k £0 - 1m

HS2_TBC Corporate Collaboration Partner Support and Capability/Mobilisation Support -  Rolling Stock 
Further Competition (Framework Agreement Call-

Offs > £50k)
HS2 Collaboration Delivery Framework Not started Q4 2019 £598K £0 - 1m

HS2_TBC Corporate Collaboration Partner Support and Capability/Mobilisation Support -  Rail System Packages
Further Competition (Framework Agreement Call-

Offs > £50k)
HS2 Collaboration Delivery Framework Not started Q4 2019 £598K £0 - 1m

HS2_TBC Corporate Internal Newsletter Production TBC TBC Not started Q1 2020 £45k £0 - 1m

HS2_TBC Corporate Digital Internal Communications Tool Further Competition DOS Not started TBC  £400k £0 - 1m

HS2_TBC Corporate Digital Engagement Platform TBC TBC Not started Q1 2020 £400k £0 - 1m

HS2_TBC Corporate Data Model Development G Cloud TBC Not started TBC  £390k £0 - 1m

HS2_TBC Corporate Interchange Refresh TBC TBC Not started TBC  £350k £0 - 1m

HS2_TBC Corporate Digital Signage in HS2 offices Further Competition TBC Not started Q4 2019  £336k £0 - 1m

HS2_TBC Corporate HR & Educational Support TBC TBC Not started TBC  £300k £0 - 1m

HS2_TBC Corporate Digital Asset Management (DAMS) Further Competition DOS Not started TBC  £280k £0 - 1m

HS2_TBC Corporate Development of a tool to ensure Occupational Health is built into building designs TBC TBC Not started TBC £250k £0 - 1m

HS2_TBC Corporate Wider Economic Impacts Analysis TBC TBC Not started TBC £80k £0 - 1m

HS2_TBC Corporate Parliamentary and Political Monitoring Services Monopoly N/A Not started Q1 2020  £76k £0 - 1m

HS2_TBC Corporate Strategic Communications & Training Support     TBC TBC Not started Q1 2020 £65k £0 - 1m

HS2_TBC Corporate Vehicle Hire Services
Further Competition (Framework Agreement Call-

Offs > £50k)
TBC Not started Q2 2020 TBC £0 - 1m

HS2_TBC Corporate Supply and Installation of Ergonomic Furniture and Equipment Sub £50k, Contracts Finder N/A Not started Q2 2020 TBC £0 - 1m

HS2_TBC Corporate Media Monitoring TBC TBC Not started Q4 2019 £50k £0 - 1m

HS2_TBC Corporate Event Feedback Analysis Further Competition CCS Research Marketplace Not started Q3 2019  £45k £0 - 1m

HS2_TBC Corporate Candidate Selection and Assessment Service TBC TBC Not started TBC TBC £0 - 1m

HS2_TBC Corporate Apprenticeship Training TBC TBC Not started Q3 2019 TBC £0 - 1m

HS2_TBC Corporate MS Dynamics Software Development Partner Further Competition CCS Technology Services 2 Not started TBC TBC £0 - 1m

HS2_TBC Corporate Health Exposure Monitoring Solution for construction workers on site TBC TBC Not started TBC  TBC £0 - 1m

HS2_TBC Corporate IT Strategic Delivery Partner Further Competition CCS Technology Services 2 Not started Q1 2020 TBC £0 - 1m

HS2_TBC Corporate IT Development Partner Further Competition CCS Technology Services 2 Not started TBC TBC £0 - 1m

HS2_TBC Corporate Multifunctional Devices (MFDs) Further Competition CCS MFDs Not started Q4 2019 TBC £0 - 1m

HS2_TBC Corporate Financial and Economic Evaluations Further Competition TBC Not started Q3 2020 TBC £0 - 1m

HS2_TBC Corporate Microsoft Azure Further Competition TBC Not started Q2 2020 TBC £0 - 1m

HS2_TBC Corporate LAN and WIFI Infrastructure  Further Competition Network Services  framework Not started Q3 2019 £300k £0 - 1m

HS2_TBC Corporate Unified Communications (internal communication tool) Further Competition Network Services  framework Not started Q3 2019 TBC £0 - 1m

HS2_1884 Corporate General Legal and Property and Planning Legal Services TBC TBC Not started Q2 2020 TBC £0 - 1m

HS2_TBC Corporate Legal Counsel Panel TBC TBC Not started Q2 2020 TBC £0 - 1m

HS2_TBC Corporate New BIM Upskilling Portal Further Competition Technology Products 2 / G-Cloud 10 Not started Q3 2019 TBC £0 - 1m

HS2_TBC Corporate Finance Audit/Assurance Services Further Competition CCS Management Consultancy Not started Q4 2020 TBC £0 - 1m

HS2_TBC Corporate Facilities Management - Additional Works Further Competition TBC Not started TBC TBC £0 - 1m

HS2_TBC Corporate Technical Work Information Support TBC TBC Not started TBC TBC £0 - 1m

HS2_TBC Corporate Commercial Opportunities Fund TBC TBC Not started TBC TBC £0 - 1m

HS2_TBC Corporate PFM Development, Analysis and Cost Modelling Opportunities TBC TBC Not started TBC TBC £0 - 1m

HS2_TBC Corporate ISO55000 Review - Stages 1 and 2 TBC TBC Not started Q4 2019 TBC £0 - 1m

HS2_TBC Corporate Independent Review and Assurance Support TBC TBC Not started Q4 2019 TBC £0 - 1m

HS2_TBC Corporate Press Association Media Point Service       TBC TBC Not started Q3 2020 £36k £0 - 1m

TBC Corporate Digital Accesibility Services TBC TBC Not Started TBC £50k £0 - 1m

TBC Corporate General Contracts/Procurement Further Competition CCS General Legal Not Started TBC £10k £0 - 1m

TBC Corporate Job Evaluation Support and Training TBC TBC Not Started TBC £75k £0 - 1m

TBC Corporate Managed Ethics Reporting Service TBC Not Started TBC £10k £0 - 1m

TBC Corporate On-Line Staff Surveys TBC TBC Not Started TBC £160k £0 - 1m

TBC Corporate Primary School Student Engagement Programme TBC TBC Not Started TBC £360k £0 - 1m
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