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Message to inspectors from the National Director, 
Education 

Welcome to the latest edition of ‘School inspection update’. This issue follows the 
fairly recent ‘special edition’, but with the end of the calendar year and Christmas 
approaching, there are important items I would like to share and clarify before we 
enter the New Year. 

In this edition, we focus on segregation. Unlawful segregation has made headlines in 
recent months, resulting in lots of uncertainty and questions from the sector on the 
approach that Ofsted will take during inspection. With this in mind, from September 
2018, the key messages are: 

 any school segregating pupils unlawfully will have this addressed in the 
inspection report 

 a school cannot be outstanding or good in their leadership and management 
where there is unlawful segregation of pupils.  

This edition also includes the latest information on: the launch of electronic evidence 
gathering (EEG) for school inspections; and a link to a letter from Ofqual to 
headteachers and examinations staff about the summer 2019 exam series, including 
how Ofqual might support schools better. 

As you know, we are developing a new education inspection framework for 2019 
(EIF2019). We have already started to share our thoughts with the sectors and 
invited views. In January 2019, we will be consulting on, both, the framework and 
individual handbooks for schools, early years and further education and skills. This 
plays a really important part in the process of sharpening our focus on the curriculum 
even further. 
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Finally, as this is the last school inspection update of the calendar year, I want to say 
thank you to all inspectors for your consistent hard work this year. As the Christmas 
holiday approaches, I hope you all have a relaxing break and will feel suitably 
refreshed for the start of the new term in 2019.  

Best wishes 

 

 

Sean Harford HMI  
National Director, Education 
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Segregation by sex – what inspectors will be looking at 
on inspection 

In her speech to the Policy Exchange think tank in July this year, Her Majesty’s Chief 
Inspector (HMCI) outlined the importance that promoting British values in schools 
has in encouraging cohesion and integration, and spoke about Ofsted’s role in 
ensuring that schools do this well (see the full text of the speech here).  

It is likely to be unlawful for schools to segregate pupils on the basis of any 
protected characteristics such as sex, race or faith while at school, unless permitted 
by the Equality Act 2010 for the purposes of: 

 positive action to alleviate a disadvantage associated with a certain 
characteristic – this could for example include pupils of one race or sex 
getting additional work experience of a sector in which they are under-
represented (section 158) 

 competitive sport, games or other competitive activities in which physical 
strength, stamina or physique are significant factors in determining success 
or failure, a school is allowed to organise separate events for boys and girls 
(section 195). 

Further guidance published by the Department for Education (DfE) on what mixed 
schools must consider when separating classes by gender is available on the DfE’s 
website here.   

Implications for inspectors 

From September 2018, any school segregating pupils unlawfully should have this 
addressed in their inspection report. 

A school can no longer be judged good or outstanding in leadership and 
management if it is segregating pupils unlawfully. If the school has genuine and 
imminent plans to reintegrate pupils, a judgement of requires improvement will 
normally be appropriate, but in other cases the grade will be inadequate for 
leadership and management.  

Launch of EEG for school inspections from November 
2018 

By now, many of you may already be aware that we are launching a new way of 
gathering inspection evidence this academic year, using a digital tool that will allow 
efficient collection and use of evidence from inspections. Currently, inspectors gather 
evidence using a variety of methods, but the recording and evaluation of this largely 
involves pen and paper. The new EEG tool will allow inspectors to collect evidence 
electronically, straight onto an electronic device during inspection. As the actual 

https://www.gov.uk/government/speeches/amanda-spielmans-speech-to-the-policy-exchange-think-tank
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/government/publications/gender-separation-in-mixed-schools?utm_source=091b926d-04c3-481b-ab89-3494a8a042bd&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
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inspection will continue as normal, we do not expect school staff and pupils to notice 
any difference to the inspection experience. 

Over the summer, we tested EEG in ‘friendly environments’ on pilot school 
inspections as well as live inspections. We were pleased to find that recording 
electronically did not hinder the discussion with school leaders, staff or pupils.  

One teacher said: ‘I didn’t find the laptop use was intrusive at all. The inspectors 
were engaging in the lesson and managed to go around and speak to the pupils. The 
feedback we received was very clear and I felt it gave more clarity’. 

A governor participating in one of the friendly inspections said: ‘I found that using 
the laptop allowed the conversation to flow a lot more easily. There was a lot more 
eye contact and the inspectors were able to engage in the conversations rather than 
producing handwritten evidence forms.’ 

An inspector on a pilot inspection said: ‘I feel the evidence base is much more 
transparent. I can review my team inspectors’ evidence as it emerges.’ 

A real positive advantage of EEG is that it makes collation of evidence across 
inspections easier if, for example, we wanted to look at what inspectors are 
observing in relation to reading in primary schools. Collating evidence in this way will 
make it easier to access inspection evidence for areas, such as research and analysis, 
quality assurance and responding to complaints. 

Implications for inspectors 

From November 2018, school inspectors will start using EEG on an increasing 
number of school inspections. By the end of the autumn term, we anticipate 
completing over 200 inspections using EEG. We expect that the EEG tool will be used 
on all school inspections from the summer term 2019.  

To support this new way of working, inspectors will need to request schools to allow 
access, where possible, to their internet connection to enable the use of EEG during 
the inspection. 

EEG has also been rolled out for further education and skills’ inspections, and social 
care inspections of local authorities. You can find out more about EEG by reading 
Sean Harford’s blog, published on Ofsted’s website in September 2018. 

Ofqual letter to headteachers regarding summer 2019 
examinations and Ofqual support 

In the last ‘special edition’ of ’School inspection update’, the headline messages from 
the 2018 GCSE results were highlighted, with reformed 9 to 1 GCSEs being awarded 
for the first time. Sally Collier, the Chief Regulator at Ofqual, wrote to all the 

https://educationinspection.blog.gov.uk/2018/09/07/ofsted-is-going-digital/
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headteachers and examinations staff on 9 October 2018 (letter available here) 
highlighting ways of sharing feedback and suggestions, information on summer 2019 
exam series, links to an exams officer’s blog, and the results of Ofqual’s interactive 
results data for GCSEs and A levels. The blog recognises that certain issues are 
encountered every year, including secure storage, problems with invigilator 
recruitment, incidents during exams (for example, fire alarm going off or pupils taken 
ill) and pupils that bring in mobile phones to examination rooms.  

Safeguarding reminder 

All inspectors should be familiar with the statutory guidance in relation to 
safeguarding, before going on an inspection. 

 ‘Keeping children safe in education: Statutory guidance for schools and 
colleges’ (www.gov.uk/government/publications/keeping-children-safe-in-
education--2) 

 ‘Working together to safeguard children’ 
www.gov.uk/government/publications/working-together-to-safeguard-
children--2. 

Inspectors should be very clear as to the standards that schools are required to 
maintain and should not expect to see evidence of schools taking actions beyond 
these standards, such as routinely checking the DBS status of existing staff. More 
detail of what inspectors should look at is in our own guidance ‘Inspecting 
safeguarding in early years, education and skills settings’. 

Inspectors should also make sure that all potential intelligence about safeguarding 
concerns, or the quality of the school’s safeguarding arrangements, is properly 
reviewed – including pupil, staff and parent questionnaires. We are aware of a few 
rare cases where, due to technology issues, important safeguarding information 
could have been missed or not considered fully before completion of the inspection. 

If inspectors are unclear as to what schools should be doing after reading the 
guidance, they should contact the regional duty desk. 

Schools causing concern guidance 

On 8 November, the DfE issued updated guidance on Schools causing concern, which 
can be found here. The revisions are minor and are intended to keep the guidance 
accurate in light of the Secretary of State’s speech on school accountability to the 

National Association of Head Teachers (NAHT) conference on 4 May 2018, 
including:  

 a new ‘key principles’ section setting out the main implication of the speech  

https://www.gov.uk/government/publications/letter-to-heads-summer-exams-2019
https://ofqual.blog.gov.uk/2018/09/07/summer-exams-are-an-all-year-round-effort/
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fkeeping-children-safe-in-education--2&data=02%7C01%7C%7Cdf3c6b540d024fa97f6508d64325202f%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636770224057515144&sdata=IzsoSkQq0EI03fi%2BiUfM5kUaE6IOulq7JxuAvfR3L0g%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fkeeping-children-safe-in-education--2&data=02%7C01%7C%7Cdf3c6b540d024fa97f6508d64325202f%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636770224057515144&sdata=IzsoSkQq0EI03fi%2BiUfM5kUaE6IOulq7JxuAvfR3L0g%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fworking-together-to-safeguard-children--2&data=02%7C01%7C%7Cdf3c6b540d024fa97f6508d64325202f%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636770224057525156&sdata=3T0JN1LHKQBjhxonNxRM6cDK%2FOwiQCLw392Uj6FyfNI%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fworking-together-to-safeguard-children--2&data=02%7C01%7C%7Cdf3c6b540d024fa97f6508d64325202f%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636770224057525156&sdata=3T0JN1LHKQBjhxonNxRM6cDK%2FOwiQCLw392Uj6FyfNI%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Finspecting-safeguarding-in-early-years-education-and-skills-from-september-2015&data=02%7C01%7C%7C7a51e1df9e6046c1281008d643e00df3%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636771026906349459&sdata=Nf8dpSOxV3W7hzaIYzG2YKbYLIr0rUuVXQN8GhoFzk4%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Finspecting-safeguarding-in-early-years-education-and-skills-from-september-2015&data=02%7C01%7C%7C7a51e1df9e6046c1281008d643e00df3%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636771026906349459&sdata=Nf8dpSOxV3W7hzaIYzG2YKbYLIr0rUuVXQN8GhoFzk4%3D&reserved=0
https://www.gov.uk/government/publications/schools-causing-concern--2
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fprinciples-for-a-clear-and-simple-school-accountability-system&data=02%7C01%7CNeil.Redmond-King%40ofsted.gov.uk%7Ced795c55e84b4efc313308d64323660f%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636770216650873428&sdata=7pJLRB56IXr3edV1wrHcXDuwNehtR09iy3VQkxjFGMQ%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fprinciples-for-a-clear-and-simple-school-accountability-system&data=02%7C01%7CNeil.Redmond-King%40ofsted.gov.uk%7Ced795c55e84b4efc313308d64323660f%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636770216650873428&sdata=7pJLRB56IXr3edV1wrHcXDuwNehtR09iy3VQkxjFGMQ%3D&reserved=0
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 amendments to chapter 2 (‘coasting’) to make clear that regional schools 
commissioners (RSCs) will no longer use formal intervention powers 
because a school falls within the coasting definition  

 amendments to chapter 3 (‘warning notices’) to reflect the fact that RSCs 
will no longer issue warning notices on educational grounds unless the 
school has already been rated inadequate by Ofsted  

 amendments to chapter 5 to clarify that where the DfE has mandated 
academy conversion, local authorities retain the responsibility for a school's 
improvement right up until the school closes and reopens as an academy.  

Recent useful publications/announcements relevant to 
inspections 

School census 2018 to 2019: guide for schools and LAs 

The DfE no longer requires schools to collect data on pupil’s proficiency in English 
and, as such, this has been removed from the school census collection. Schools are 
therefore no longer required to assess a child’s proficiency in English for the purpose 
of transmitting to the DfE via the school census. The collection of pupil nationality 
and country of birth are also no longer required. 

The guidance is available at the following link:  

www.gov.uk/government/publications/school-census-2018-to-2019-guide-for-
schools-and-las.  

Careers statutory guidance for schools 

The DfE has published a new version of the statutory guidance for schools on 
careers guidance and access for education and training providers. 

The update includes information on new requirements and expectations that were 
introduced in September 2018, for schools to: 

 publish information about their careers programme on their website 

 name their Careers Leader and publish their contact details on their website. 

The update also provides further information on the roles and responsibilities of the 
Careers Leaders; details about The Career & Enterprise Company’s new SEND Gatsby 
Benchmark Toolkit; and information on destination measures. 

The guidance document is available at the following link: 

www.gov.uk/government/publications/careers-guidance-provision-for-young-people-
in-schools and access for education and training providers 

http://www.gov.uk/government/publications/school-census-2018-to-2019-guide-for-schools-and-las
http://www.gov.uk/government/publications/school-census-2018-to-2019-guide-for-schools-and-las
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools%20and%20access%20for%20education%20and%20training%20providers
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools%20and%20access%20for%20education%20and%20training%20providers
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The DfE has also issued a new guidance note explaining what destination data is, 
what destination measures are and how they can be used to improve careers 
provision and outcomes for young people.  

The guidance is available at the following link: 

www.gov.uk/government/publications/how-to-use-destinations-data 

Respectful Schools Tool 

The DfE has published a Respectful School Communities toolkit designed to support 
schools to develop a whole-school approach, which promotes respect and discipline. 
This can combat bullying, harassment and prejudice of any kind.  

The toolkit is available at the following link: 

https://educateagainsthate.com/school-leaders/?filter=guidance-and-training-school-
leaders 

Mental health and behaviour in schools 

The DfE has published an update to the ‘Mental health and behaviour guidance’. The 
updated guidance will help schools identify pupils whose behaviour may be a result 
of an underlying mental health difficulty. It will direct them towards information 
about how they can adapt their approaches to support these pupils with their 
individual needs, within the context of an approach that is based on clear 
expectation of behaviour. 

The guidance is available at the following link: 

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-
schools--2 

https://www.gov.uk/government/publications/how-to-use-destinations-data
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducateagainsthate.com%2Fschool-leaders%2F%3Ffilter%3Dguidance-and-training-school-leaders&data=02%7C01%7C%7C932a7d6a1e82490c07c708d6496351d4%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636777088253894700&sdata=TpFG9Cl23t6eWKpsvqB7zyjy9MkON6vGtBgnp8th5gU%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducateagainsthate.com%2Fschool-leaders%2F%3Ffilter%3Dguidance-and-training-school-leaders&data=02%7C01%7C%7C932a7d6a1e82490c07c708d6496351d4%7Ca708279dde884b62956085a6be8c08cc%7C0%7C0%7C636777088253894700&sdata=TpFG9Cl23t6eWKpsvqB7zyjy9MkON6vGtBgnp8th5gU%3D&reserved=0
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 

children’s services, and inspects services for children looked after, safeguarding 

and child protection. 

If you would like a copy of this document in a different format, such as large print 

or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format 

or medium, under the terms of the Open Government Licence. To view this 

licence, visit www.nationalarchives.gov.uk/doc/open-government-licence, write to 

the Information Policy Team, The National Archives, Kew, London TW9 4DU, or 

email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn.  
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