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Board Meeting 

Thursday 18 October 2018 

 

  
1. 

 
Apologies  
 

 
Emma Howard Boyd   11.15 

10 mins 
  2. Declarations of Interest 

 
Emma Howard Boyd   

 3. Minutes of the Board meeting held on 12 July 
2018 and matters arising 
(for approval) 
 

Emma Howard Boyd   

 4. Board Updates 
4.1 Chair’s update (for information) 
4.2 Chief Executive’s update (for information) 
 

 
Emma Howard Boyd 
James Bevan 
 

11.25 
15 mins 
 

 5. Mobilising More Money (for discussion) Harvey Bradshaw 11.40 
50 mins 

 6. EU Exit (for update) Harvey Bradshaw 
 

12.30 
50 mins 

  
 

Lunch  13.20 
60 mins 

 7. Schemes of Delegation 
7.1  Financial Scheme of Delegation (for 
information) 
7.2  Non-financial Scheme of Delegation (for 
approval) 
 

 
Pat Bolster 
 
Peter Kellett 

14.20 
15 mins 

 8. Committee Updates 
8.1  Recent committee meeting updates 
8.2  Flood and Coastal Risk Management 
Committee annual summary report (for 
information) 
 

 
Emma Howard Boyd 
Lynne Frostick 

14.35 
15 mins 

  Break  14.50 
10 mins 

Venue:  The Garden Museum, London 
Board Breakfast: 09.45 – 11.00 
Board meeting: 11.15 – 15.55 
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 9. Guest – Henry Dimbleby 
Defra Non-Executive Director 

 15.00 
45 mins 
 

 10. 
 
 

AOB and date of next meeting Emma Howard Boyd 15.45 
5 mins 

 11. Review of meeting 
 

Emma Howard Boyd 15.50 
5 mins 

 

Information papers - 

1. Environment Agency Corporate Scorecard April to June 2018 (Year to date quarter 1 
2018/19) 
Full discussion of Q2 Corporate Scorecard will take place at the December Board 
meeting. 

 
 



 

 

 

Board Meeting  
Minutes of the Board meeting held on 12 July 2018 in 2 Marsham 
Street, London. 
 
Present 
 
 
 

Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Peter Ainsworth 
Gill Weeks 
Joanne Segars 
Maria Adebowale-
Schwarte 
Robert Gould 
John Lelliott 
Karen Burrows 
Caroline Mason 

Chair  
Chief Executive  
Deputy Chair   
Board Members 
 
 
 
 

 
In attendance 
 
 
  
  
 
 
 
 
 
 
 
Item 5 
Item 7 
Item 7 
Item 7 
Item 7 

 
John Curtin 
 
Toby Willison 
Peter Kellett 
 
Pat Bolster 
 
Sam Lumb 
 
Rob Creed 
Beth Axtell 
 
Dieter Helm 
Simon Dawes 
Jen Garrett 
Mike Clarke 
Richard Houghton 
 

 
Executive Director Flood and Coastal 
Risk Management 
Executive Director Operations 
Director of Legal Services and deputy 
for Harvey Bradshaw 
Deputy for Bob Branson, Director of 
Finance 
Deputy Director Governance and  
Engagement 
Governance and Engagement Manager 
Board and Executive Secretariat Adviser 
 
Chair, Natural Capital Committee 
Sustainable Business Manager 
Deputy Director, HR 
Manager, HR 
Deputy Director, Operations National 
Services 
 

 
Item 1   Apologies for absence 

 
1.1 John Varley, Lynne Frostick and Judith Batchelar sent apologies. Peter Kellett 

deputised for Harvey Bradshaw; Sam Lumb for John Leyland; and Pat Bolster 
for Bob Branson. 
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Item 2   Declarations of Interest 
 
2.1  Richard Macdonald reminded the Board of his new role with the Farming 

Inspection and Regulation Advisory Group. 
 
Item 3  Minutes of the Board Meeting on 16 May 2018 and matters arising 
 
3.1 Pat Bolster, Emma Howard Boyd and Joanne Segars highlighted some minor 

corrections to the minutes.  
 

3.2 The Board approved the minutes of the 16 May meeting subject to minor 
corrections. 

 
3.3 The Board noted the action list and completed actions. It was confirmed that 

Robert Gould will take on the role of Board lead for Navigation from Peter 
Ainsworth. 

 
Item 4 Chair and Chief Executive’s Updates 
 
 Chair’s Update 
4.1 The Board discussed sharing key messages from their meetings with 

stakeholders, to inform their own meetings with the same stakeholders. 
   
  Summary of the June Board Planning meeting 
4.2 The Board discussed and approved the summary paper. 
 
4.3 It was confirmed that Richard Macdonald will be the Board’s lead for ethics. 
 
4.4 The Board discussed and approved the revised schedule of meetings for 2019. 
 
 Chief Executive’s Update 
4.5 James Bevan updated the Board that, subject to ministerial decision, fracking 

activities may commence over the summer. The Board discussed the 
importance of support for local staff involved in regulating the activity if it goes 
ahead. 

 
4.6 The Board welcomed the initiative with the Geographical Association to provide 

young people with educational materials on flood issues. It was suggested the 
initiative be widened to cover wider environmental issues as appropriate. 

Action: Harvey Bradshaw 
 
4.7 The Board discussed the publication of the Multi Agency Flood Plan Review 

and reiterated the need for any new duties to be fully resourced. 
 
4.8 There was a discussion about the potential risk to flood scheme funding after 

EU funding is no longer available. The Board reiterated the need to engage 
with Government on this issue as part of Spending Review 2019. 

 
Item 5  Dieter Helm – Guest 
 
5.1  Emma Howard Boyd welcomed Dieter Helm, Chair of the Natural Capital 

Committees to the meeting. There was a discussion about the work of the 
Committee; the ‘Pioneer’ projects (two of which are led by the Environment 
Agency); the importance of the 25 Year Environment Plan; and the practical 
means by which it is delivered. 

 



 

Page 3 of 4 
 

5.2 The Board thanked Dieter Helm for attending and his contributions to the 
meeting. 

 
Item 6  Environment Agency 5 Year Plan 
 
6.1 James Bevan presented outline proposals for a new Environment Agency 5 

year plan. The Board endorsed the initiative and asked that: urbanisation be 
considered; that it states what will be different at the end of 5 years; that the 
general public be considered as a specific set of customers. They also asked 
that links with the 25 Year Environment Plan be shown, whilst remaining a 
standalone document. 

 
6.2  It was suggested that the Board discuss the Environment Agency’s role in 

delivering sustainable growth versus ‘sustainable prosperity’ at a future date. 
Action: Harvey Bradshaw 

 
Item 7  Annual Corporate Services reports 
 
7.1  Internal Environment Management Report 
 
7.1.1 Simon Dawes presented the paper. The Board congratulated staff on the good 

progress made. They reiterated the importance of working with the supply 
chain. It was suggested that the organisation link with Sustainable Procurement 
UK as an exemplar. 

Action: Toby Willison 
 
7.1.2  The Board endorsed the direction set out in the paper including the 

development of the next strategy in line with UN Sustainable Development 
Goals. 

 
7.2  Equality, Diversity and Inclusion Report 
 
7.2.1  Jen Garrett and Mike Clarke presented the paper. The Board discussed the 

good progress made and measures to improve the sexual orientation pay gap 
and on social mobility. The Board congratulated the team on winning the 
Employers Network for Equality and Inclusion Pay Gap Award. 

 
7.3  Health Safety and Wellbeing (HSW) Report 
 
7.3.1  Richard Houghton presented the paper. The Board discussed the ‘Safeguard’ 

action return levels from line managers; third party project arrangements; 
training for manual handling; provision of physiotherapy; annual health checks 
for the workforce and health and safety in non-Environment Agency managed 
workspaces. 

 
7.3.2  The Board asked that reports of safety critical incidents come to the Audit and 

Risk Assurance Committee (ARAC) on a regular basis. 
Action: Toby Willison 

 
7.3.3 The Board discussed whether there should be a Board champion for HSW, or 

whether it continue to be covered by the ARAC. They asked that a proposal 
based on best practise be presented. 

Action: Toby Willison 
 

Item 8 Regular Finance Items 
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Schemes of Delegation 
8.1 The Board noted the items in the papers on the Financial and Non Financial 

Schemes of Delegation. 
  
  Corporate Scorecard 
8.2 The Board noted the Corporate Scorecard which had been circulated for 

comment by correspondence. They asked that more time be programmed in to 
future meetings to discuss performance. 

Action: Secretariat 
 

8.3 The Board delegated authority to Emma Howard Boyd and James Bevan to 
approve a reconstitution of the Wessex Regional Flood and Coastal Committee 
membership.  

 
Item 9  Committee Meetings – oral updates 
 
9.1 The Board noted the paper on recent Committee meetings. 
 
9.2 Joanne Segars asked the Board to approve extensions to members of the 

Pensions Committee as recommended by the Committee. The Board approved 
Kevin Ingram’s term to be extended by 3 years to July 2021 and Peter Smith’s 
term to be extended by 3 years to May 2021. 

 
9.3 Karen Burrows presented the Audit and Risk Assurance Committee’s annual 

report to the Board. 
 
9.4 The Board discussed the change in levels of assurance for the past year, 

noting that this may be because managers are asking for more challenging 
audits to take place. 

 
9.5 The Board discussed the need to monitor corporate service related risks as 

they continue to transform - both at Environment Agency and Defra group 
ARAC level. 

 
9.6 The Board reiterated the need for them to be consulted prior to any formal 

decision to transfer Internal Audit to the Government Internal Audit Agency. 
 
Item 10 AOB and Date of Next Meeting 
 
10.1 It was noted that the Board will hold a teleconference on 30 July 2018 and a 

visit to Lincolnshire on 26-27 September 2018. 
 
10.2 The Board congratulated staff on their collective personal efforts contributing to 

the charity Wateraid. 
 
10.3  Emma Howard Boyd thanked Karen Burrows and Peter Ainsworth for their six 

years service as Board members, on behalf of the Environment Agency. 
 
 
Item 11 Meeting Review 
 
11.1  The Board reviewed the meeting. 
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Board action list 

 
Meeting 
Date 

Item no and title Lead Progress 

1 July 2018 Item 4.6 
 
Action: The Board 
welcomed the initiative with 
the Geographical 
Association to provide 
young people with 
educational materials on 
flood issues. It was 
suggested the initiative be 
widened to cover wider 
environmental issues as 
appropriate. 
 

Harvey 
Bradshaw 

Ongoing:  Progress on young 
people and education, to get our 
E&B business included in their 
learning/curriculum will be 
brought to the December Board 
meeting. 

2 July 2018 Item 6.2 
 
Action: It was suggested 
that the Board discuss the 
Environment Agency’s role 
in delivering sustainable 
growth versus ‘sustainable 
prosperity’ at a future date. 
 

Harvey 
Bradshaw 

Ongoing: A discussion on 
Growth is being prepared for the 
December Board meeting. It has 
been discussed at the E&B 
Leadership team meeting and 
will go on to be discussed at 
EDT before being received by 
the Board. 
 

3 July 2018 Item 7.1.1 
 
Action: The Board 
reiterated the importance of 
working with the supply 
chain. It was suggested that 
the organisation link with 
Sustainable Procurement 
UK as an exemplar. 
 

Toby 
Willison 

Ongoing: We are in the process 
of securing a contact with 
Sustainable Procurement UK 
and will engage with them, in 
conjunction with Defra 
Commercial Services, as soon 
as we have that inroad. 
 

4 July 2018 Item 7.3.2 
 
Action: The Board asked 
that reports of safety critical 
incidents come to the ARA 
Committee on a regular 
basis. 

Toby 
Willison  

Complete: These will be 
reported to every future ARAC, 
beginning with the December 
meeting. 
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5 July 2018 Item 7.3.3 
 
Action: The Board 
discussed whether there 
should be a Board 
champion for HSW, or 
whether it continue to be 
covered by the ARAC. They 
asked that a proposal based 
on best practise be 
presented. 
 

Toby 
Willison 

Complete: We have consulted 
with the HSE, and also a range 
of larger employers to establish 
what is currently regarded as 
best practice. A proposal will be 
made at a future Board meeting 
based on this advice. 
 

6 July 2018 Item 8.2 
 
Action: The Board noted 
the Corporate Scorecard 
which had been circulated 
for comment by 
correspondence. They 
asked that more time be 
programmed in to future 
meetings to discuss 
performance. 
 

Secretariat Complete: The Corporate 
Scorecard will be included on 
the Board agenda for discussion 
twice a year – Quarter 2 and 
Quarter 4. The Board will 
continue to receive Quarter 1 
and Quarter 3 Corporate 
Scorecard for information.  
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Board Meeting 

Thursday 18 October 2018                Item no. 4.2 
 
 
 

Sponsor: Chief Executive 
 

Title:   Chief Executive’s Update  

 
 

  

Please clearly state what decision you are seeking from the meeting 
The Board is asked to:  

1. Note the updates from the business on significant topics. 
 
Key points for discussion 
This paper is intended to update the Board on key topics since the last Board 
meeting. 
 
Governance 
What meetings/groups have already reviewed this item? 
N/A 
 
Are there any risks associated with the evidence and analysis in the paper? 
N/A 
 
How will the key messages/decisions be communicated? 
N/A 
 
No legal annex is required. 
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1.0 National Infrastructure Assessment 
 
1.1 The National Infrastructure Commission (NIC) published the first National 

Infrastructure Assessment in July (https://www.nic.org.uk/wp-
content/uploads/CCS001_CCS0618917350-001_NIC-NIA_Accessible.pdf). 
The report provides recommendations for delivering improvements to the 
country’s infrastructure network up to 2050. We worked closely with the NIC 
on the flood and drought chapter of the report. 

 
1.2 Key flood messages in the report:  

 Recognition that climate change will increase the 
likelihood of extreme weather events such as flood and 
drought. 

 Recommendation for a national standard of resilience 
for flooding with an annual likelihood of 0.5% by 2050, 
where feasible. 

 Recommendation that there is a long term strategy to 
ensure that all communities are resilient to severe flood 
events by 2050, with higher standards for the most 
densely populated areas. 
 

1.3 Since the publication of the report, we have continued to engage with the NIC 
and Defra colleagues to discuss whether and how a standards based 
approach could be applied to flood risk management in England. 

 
 

2.0  Working with the Institution for Civil Engineers (ICE) 
 
2.1 The ICE is an important professional institution for the Environment Agency, 

providing professional membership for our engineering community in Flood 
and Coastal Risk Management (FCRM).  There are currently 45 civil 
engineering graduates in the Environment Agency following the structured 
Gradate Training Scheme with the ICE to become Incorporated or Chartered 
engineers.  

 
 

2.2 This year the ICE are celebrating their bicentenary of 200 years as a 
professional institution. To mark the occasion the Environment Agency has 
been supporting a number or events throughout the year, including the 
ENGage exhibition at ICE on Friday 21 September. The event celebrated the 
past, present and future of civil engineering.  The occasion was also the 
launch the ICE 200 anniversary book, in which the Environment Agency 
features. 
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2.3 On the 4th July a dinner at Buckingham Palace 

with some 200 guests, hosted by the Duke of 
York, took place as part of the 200th anniversary 
celebrations. Ayo Sokale (pictured) is a graduate 
civil engineer on the Environment Agency 
graduate training scheme. Ayo attended the dinner 
as a member of the prestigious ICE President’s 
Future Leader scheme. Ayo is one of 8 future 
leaders being mentored by the current ICE 
President, Professor Lord Robert Mair. 

 
2.4 The Environment Agency used the Thames Barrier annual test closure open 

day event on the 23 September to host one of many cafe200 events 
promoting the ICE and the graduate engineering training scheme. A similar 
event was held in Peterborough in June, offering an excellent opportunity to 
interact with members of the public. 

 
 
3.0 Multi Agency Flood Plan Review 
 
3.1 An independent external review of Multi Agency Flood Plans (MAFPs), led by 

Major General Tim Cross, was announced on 3 Nov 2017 by the Secretary of 
State for the Department of the Environment, Food and Rural Affairs.  The key 
question posed by the Secretary of State was: “Do Local Resilience Forums 
(LRFs) in England have robust plans in place to respond to flooding incidents 
in their respective areas?”   The report was published in the summer. 

 
3.2 The Major General found that there are many good people engaged across 

the country in this work and the overall picture is reassuring. However, he 
found there was clear room for improvement in many aspects of flood 
response planning.  This largely involves reinforcing success, spreading 
existing good practice, extending national support measures and increasing 
resources devoted to flood emergency preparedness.  

 
3.3  We are working with Defra and other government departments to shape 

government’s response to the 17 recommendations.  The Government 
response will be published in December along with the new Cabinet Office 
Flood Planning Standard for Local Resilience Forums and updated Defra Multi 
Agency Flood Plan Guidance. 

 
 
4.0 Dry weather and outlook for drought in 2018 
 
4.1 During September, England saw 86% of the 1961-90 long term average (LTA) 

rainfall.  For the period July to September, England received 81%.  The Met 
Office confirmed that 2018 was the joint warmest summer on record in 
England.  
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4.2 River flows are below normal due to recent dry weather since September. 
Groundwater levels continue to fall and reservoir stocks have fallen but at a 
slower rate than during summer. Soil moisture has improved but remains drier 
than average.  

 
4.3 We are working with stakeholders (e.g. through the National Drought Group), 

including water supply companies to ensure that there are appropriate 
contingencies and robust planning is taking place. The effects on the 
environment and farming sectors are stabilising due to the recent cooler and 
wetter weather, the end of the irrigation season, promotion of flexible 
abstraction arrangements and our incident response activity, such as fish 
rescues. 

 
4.4 The Met Office predicts above average precipitation for the next three months. 

Despite this, there continues to be a risk that the impacts from dry weather 
could be extended in the months ahead, causing a delay in the refilling of 
reservoirs and groundwater recharge.  We may yet see impacts into the 
autumn and beyond and we and all sectors are planning ahead accordingly. 

 
 
5.0 National Framework for Resilient Water Supplies 
 
5.1 Our water resources face significant future pressures from climate change, 

population growth and increasing environmental aspirations.  
 
5.2 In August we sent a joint letter to water company chief executives on building 

resilient water supplies. In this letter we, the Environment Agency, Defra, 
Ofwat and the Drinking Water Inspectorate (DWI), set out our shared views on 
what we will do and what we expect water companies to do to build resilient 
water supplies. As part of this the Environment Agency is leading the 
development of a national framework for water resources. This will help 
prepare for the challenges facing water resources and ensure there is the 
right amount of water for society and the environment.  

 

5.3 The national framework will develop an evidence-based understanding of long 
term water needs. This evidence will be used to identify the kinds of 
interventions that will be most effective and set clear expectations of the water 
industry to deliver against these. Interventions will include identifying the scale 
of reductions in demand and increases in supply that are likely to be needed 
over the coming decades. This work will build on modelling by Water UK and 
the national infrastructure commission and will be taken forward 
collaboratively.  
 

5.4 On 20 September we held the inaugural meeting of the senior steering group 
which was attended by the chairs of each regional water resources planning 
group, water company CEOs and senior representatives from other sectors 
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and across government. Attendees committed to supporting the work and 
were positive about the approach we are taking.  
 

5.5 The senior steering group meets again in December when we will hear from 
regional groups about how they can build collaboration between water 
companies, work with other sectors, achieve environmental improvements 
and build resilience.  

 
 
6.0 Water Resources Management Plans (WRMPs) 
 
6.1 Water companies are currently publishing their statements of response 

following the public consultation on their draft WRMPs in the spring.  
 

6.2 We are reviewing the statements of response and will provide our advice to 
Defra at the end of this year. In our review we will consider how companies 
have responded to the representations they have received, including our own. 
Our advice to Defra will inform the Secretary of State who can, for example, 
direct a company to publish, request further information, direct changes or call 
for further public scrutiny in the form of a public hearing or examination in 
public.  
 

6.3 Affinity Water and Thames Water are planning to make significant changes to 
their WRMPs and will, therefore, re-consult on their WRMPs. We will assess 
the draft plans and provide a response.  

 
 
7.0 Price Review 2019 (PR19) 

 
7.1  Water companies published their draft 2020-2025 business plans on 3 

September.  First impressions are that the majority of companies have plans 
that will allow them to meet their environmental and resilience obligations, with 
several looking to go beyond what is required.  

 
7.2 The companies have provided the Environment Agency with separate reports 

detailing how their plans will allow them to meet expectations set out in our 
Water Industry Strategic Environmental Requirements (WISER) guidance. We 
will be reviewing the business plans and water company WISER reports over 
the next month, before sharing our findings with Ofwat, Defra and the other 
regulators. 
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8.0  Update on National Salmon and Sea Trout Protection Byelaws (as part of 
Salmon Five Point Approach) 

 
8.1 In August, we submitted the proposed national salmon Byelaws to Defra, 

together with copies of all the objections received during the advertised 
period, and our responses to these objections.  

 
8.2 At the close of the proposed Byelaw advertising period (12 April), we had 

received 1,374 responses. Of these responses, 900 contained objections to 
one or more elements of the proposed Byelaws. We had almost 500 
responses of full support. 
 

8.3 Defra are now reviewing our submission, in detail, and will be making an 
assessment of our proposals, before providing a summary, recommending 
that the Minister confirms or rejects the proposals. A decision is not expected 
before November. 

 
 
9.0 Environment Bill 
 
9.1 The Environment Bill is timetabled for the second parliamentary session; 

spring/summer 2019.  The draft provisions on environmental principles and 
governance, including the independent scrutiny body, will be published before 
Christmas but the rest of the Bill may be delayed until the New Year. Working 
closely with our Defra colleagues, we have suggested a range of proposals 
for the Bill and will continue to input on the design of the Bill as it is 
progressed.  

 
 

10.0 The Agricultural Bill and Food, Farming and Environment policy 
 

10.1 On 12 September the new Agriculture Bill and accompanying policy statement 
were introduced to parliament, the first major piece of farming legislation in 
almost 50 years. The purpose is to set out a clear transition from the EU’s 
Common Agriculture Policy (CAP) to the new UK policy by 2027.  This 
includes:  
 phasing out the current direct payments to farmers; 
 introducing a new system of financial support for farmers and land 

managers which pays for ‘public goods’ delivered: environmental benefits 
which cannot be sold or bought;  

 improving fairness and risk management in the agricultural food chain 
through better data sharing and codes of practice.  

 
10.2 The Bill follows the government’s Health and Harmony Consultation which 

received over 44,000 responses over a 10 week period.  Proposals offered in 
our response that have been accepted include: 
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 funding for the 25 Year Environment Plan goals for air and water quality, 
biodiversity, climate change, and reducing risks from flooding and 
drought;  

 soil health taken seriously;  
 maintenance of strong regulatory standards, and a new approach to 

compliance assessment and enforcement. 
 

10.3 Government has committed to pay farmers the equivalent of the CAP 
subsidies until the end of parliament (2022).  After that, funds freed up from 
reductions in direct payment will be invested into the new Environmental Land 
Management scheme and productivity improvements.  

 
 

11.0 Protecting and improving public health 
 

11.1 Much of the work we do in protecting the environment also contributes to 
protecting and improving public health. The environment is widely recognised 
as being one of the key determinants of public health worldwide, as well as in 
England. We have a duty to have regard to health in many of our functions. 
To further this, we are increasing our engagement with a range of partners 
including the voluntary sector, and Public Health England, with who we 
recently held a senior-level workshop to find ways to work together more 
closely and effectively. In doing so we hope to find new ways in which we can 
engage with communities on a wide range of issues and enhance our 
reputation. This work will help us to align ourselves with Defra’s 25-Year 
Environment Plan which makes frequent reference to the impact of the 
environment on public health and wellbeing. 

 
 

12.0 Onshore oil and gas developments 
 
12.1 Cuadrilla now have all of the necessary permissions to begin hydraulic 

fracturing (fracking) operations at its first well at the Preston New Road site in 
Lancashire. This will be the first fracking for shale gas in England since 2011. 
Permissions are still pending to allow fracturing of the second well. Friends of 
the Earth’s application to the High Court to review our decision to vary 
Cuadrilla’s environmental permit for the site will be heard on 29 November. 

 
12.2 The Shale Environmental Regulator Group (SERG), has been launched, 

bringing the Environment Agency, Health and Safety Executive and Oil and 
Gas Authority together as a virtual single environmental regulator, to provide a 
united front for the industry, mineral planning authorities and the public in 
England. Government has also appointed Natascha Engel as Shale 
Commissioner to be a direct communication link between local communities, 
the shale gas industry and regulators.  
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13.0 National Adaptation Programme 
 
13.1 The government published the second national adaptation programme (NAP) 

on 19 July 2018.  This sets out the government’s climate change adaptation 
priorities for 2018-2023, including for flood and coastal risks, water availability, 
infrastructure, biodiversity and natural capital. We provided technical advice 
on climate risks and actions relating to our role. We will be expected to deliver 
and report on actions in the NAP. Our key NAP actions are to: 
 Reform water resources management through Abstraction Management 

Plans and updating abstraction licensing strategies by 2021. 
 Work with partners to improve the climate change resilience of Catchment 

Plans and River Basin Management Plans by 2021. 
 Publish an industry standard Natural Flood Management Design Manual 

by 2020. 
 Update the national Flood and Coastal Erosion Risk Management 

Strategy to strengthen joint delivery by 2019.   
 Support Defra to develop adaptation metrics and align them with 25 YEP 

targets. 
  
 
14.0 Climate Change Engagement (including UK Climate Projections 2018) 
 
14.1 There are a number of events taking place this autumn which provide an 

opportunity for us to reinvigorate our internal and external engagement on 
climate change.   The Department for Business, Energy and Industrial 
Strategy (BEIS) will be launching Green Great Britain Week (15-19 October), 
with key themes on climate science, green finance and decarbonisation to 
which we are contributing and will use as  the basis for the start of staff 
engagement.  This will be followed in late November by the 10th Anniversary 
of the Climate Change Act (2008) and the launch, with Defra and the Met 
Office, of the new UK Climate Projections 2018.  

 
 
15.0 Update on Geological Disposal Siting Launch 
 
15.1 The Environment Agency is jointly responsible for regulating geological 

disposal with the Office for Nuclear Regulation. The lack of a geological 
disposal facility (GDF) in the UK means that higher activity wastes, which can 
remain hazardous for potentially hundreds of thousands of years, require 
continued management at nuclear sites. Securing a GDF is key to helping 
ensure timely decommissioning and clean-up of legacy nuclear sites such as 
Sellafield as well as supporting future nuclear and non-nuclear uses of 
radioactive substances.  

 
15.2 Following consultation earlier this year the UK Government is preparing to 

launch a new process to find a willing community to host a GDF.  It is possible 
that a community may express interest in hosting a GDF in any of our Areas. 
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15.3 We will support this process by helping communities understand our role in 
regulating environmental protection. Key to this will be making good use of 
our existing relations and networks we have across our Areas.  

 
15.4 The anticipated launch date is November 2018. We are developing our 

communication and engagement materials as well as plans for engagement 
internally and with communities.  

 
 
16.0 Nuclear New Build 
 
16.1 We are in renegotiation with the new build companies about the funding 

arrangements for our new build teams. We have agreed a new model based 
on fixed and variable charging arrangements, however NuGen, who plan to 
build a power station at Moorside adjacent to Sellafield, has now withdrawn 
from these arrangements. Toshiba is selling NuGen following the financial 
problems at Westinghouse - another of its major nuclear companies. South 
Korean company KEPCO is no longer the preferred bidder for NuGen which 
has therefore taken the decision to downsize and reduce its spending, which 
will impact on our readiness to support the restart of the project.  

 
16.2 We remain on track to complete step 2 of our Generic Design Assessment of 

China General Nuclear’s (CGN) UK HPR1000 reactor in November. 
Completing step 2 would be a significant milestone and we and the Office for 
Nuclear Regulation will publish our findings. The pace of work will significantly 
increase as we enter the third and final step of detailed assessment.  

 
 
17.0  Regulating for People, Environment and Growth 
 
17.1 Every year we publish performance data for the businesses we regulate and 

the effectiveness of our regulatory approaches. This year’s ‘Regulating for 
People, Environment and Growth’ summary report will be published in 
October. The report provides succinct evidence and clear messaging to 
support the activities of decision makers in government and industry on 
performance, progress and challenges to achieving corporate and 
government environmental outcomes.  

 
17.2 This is a key public facing reference document that helps maintain our 

reputation as a trusted and respected regulator. 
 
17.3 The draft report has been taken to the Environment and Business Committee 

and we are looking to progress to publication.  
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17.4 Key findings in this year’s report include: 
 Many years of improved environmental performance from the companies 

we regulate has resulted in a position where they are no longer the main 
source of nitrogen oxides, fine particles and ammonia, or serious pollution 
incidents. 

 The courts fined companies a total of £25.5 million for environmental 
offences in 2017, a significant increase on the £8 million in 2016. This is 
largely due to the implementation of new sentencing guidelines for serious 
water pollution incidents, which resulted in a £20 million fine for one water 
company. 

 In 2017 we closed 812 illegal waste sites, more than 2 a day. But we also 
found 856 new ones. This is about the same as the previous year. 

 
 
18.0 Repatriation of exported waste from Poland  
 
18.1 The Polish authorities have identified waste from England that has been 

illegally exported under the guise of ‘Green List’ recyclable material. This 
material was exported in lorries on ferries, rather than in shipping containers. 
This is a new route being exploited by waste criminals. Poland has requested 
the waste is repatriated by the UK.  

 
18.2 We have set up a project team to manage this and are investigating those 

responsible for the exports, requiring the operators to repatriate the waste and 
pursuing enforcement action wherever possible. We have also been working 
to prevent any further illegal exports and have focussed our compliance 
activity accordingly. However, the incentive to illegally export waste in this 
way remains high.  

 
18.3 In early October we are visiting the sites where the waste has been deposited 

in Poland to gather evidence and finalise logistics for repatriating the 
remaining waste. We are still agreeing costs with contractors but estimate 
total costs to the Environment Agency will be ~£700K. The repatriations will 
commence in the next few months. We are working closely with the Polish 
Authorities and Defra to update them on progress and agree any operational 
and regulatory changes in future. 

 
 
19.0 Resources and Waste Strategy and the 25 Year Environment Plan 

metrics  
 
19.1 The draft of Defra’s Resources and Waste Strategy (RWS) is currently with 

Ministers. The strategy is high level, focusing on resource efficiency as well as 
specific sections on waste crime, producer responsibility and some specific 
waste types. Food waste is singled out, particularly in relation to the waste 
hierarchy. Publication is expected this autumn. 

 
 
 



Page 11 of 11 
 

20.0 Environment Audit Committee (EAC) and National Audit Office (NAO) 
report on packaging waste  

 
20.1 The NAO investigation on packaging waste was originally initiated by the 

EAC. Following publication of the NAO report in July the EAC called a further 
committee hearing on 12 September. The committee re-iterated and 
challenged us on 3 of the key points contained in the report, which were 
around compliance site inspections, freerider work and contaminated waste 
exports. We agreed to provide follow up information to the committee to 
support our position. The Regulated Industry Business Board will be asked in 
October to provide oversight of a set of internal actions that will reflect the 
recommendations made by the NAO. 
 
 

21.0 Review of Serious and Organised Crime  
 
21.1 To support the Chair of the review, we have hosted a number of site visits, 

including to a large illegal waste site in London. The review team; 
 Met with Area Directors to discuss how waste crime features as part of the 

London Organised Crime Partnership Board.  
 Spent two days with the National Enforcement Service (NES) and Legal 

teams, understanding the Environment Agency approach to intelligence 
development and the size and scale and the challenges faced.  

 Visited a site linked to Operation Caesium and Durham constabulary to 
spend time on the Organised Crime and Prevention Panel, to see best 
practice on the ground,  

 Were provided with information regarding Operation Nose Dive, a joint 
operation with HMRC linked to landfill tax fraud, evidence on data 
evaluation and metrics, funding, modernising approaches, threat 
assessment, current powers, problem profiles, and business planning. 

 Discussed our work targeting illegal exports, sharing examples of 
intelligence and recent changes to waste exports to China. 

 Met with senior leaders as well as James Bevan, Emma Howard Boyd, 
Harvey Bradshaw and Toby Willison.   

 
21.2 The review is due to complete in October 2018 and will directly inform 

government’s Resources and Waste Strategy to be published later this year 
and will contain a strategic approach to prevent, detect and deter waste crime. 
The strategy forms part of the government’s 25 Year Environment Plan that 
seeks to eliminate waste crime and illegal waste sites over its lifetime, 
prioritising those of highest risk.  

 
 
James Bevan 
Chief Executive 
 
11 October 2018 
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Board Meeting 

Thursday 18 October                      Item no. 8.1 
 
 
 

Sponsor: Board Governance Team 
 

Title:   Board Committee Meetings update 

 
 

  

Please clearly state what decision you are seeking from the meeting 
The Board is asked to: 

1. Make a decision regarding the proposed enmainment of watercourses in 
Amberley Wild Brooks. 

2. Approve amendments to the Pensions Committee membership. 
3. Note the substantive agenda items discussed at Audit and Risk 

Assurance, Flood and Coastal Risk Management, Remuneration, 
Pensions Committee and Board, and the Environment and Business 
Committees since March 2018.  
 

Key points for discussion 
Committee Chairs will be asked to highlight particular areas of note for the Board. 

Governance 
What meetings/groups have already reviewed this item? 
N/A  
  

What meetings/groups need to review this item next? 
N/A 
 

 

Are there any risks associated with the evidence and analysis in the paper? 
No 
 
How will the key messages/decisions be communicated? 
Through an oral update during the Board meeting. 
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1.0 Introduction  
 
1.1 This paper provides a summary of substantive agenda items that have been 

discussed at Committee meetings since the last full Board meeting on 12 July 
2018. 

 
2.0 Flood and Coastal Risk Management Committee  
 
2.1 The Flood and Coastal Risk Management Committee met on 25 July 2018.  

Substantive items discussed were: 
 Finance report and investing levy in local authorities 
 Lower Thames Scheme and funding challenges 
 Flood and Coastal Risk Management – the next long term funding 

settlement 
 Leeds Scheme phase 2 
 Annual Committee review. 

 
2.2 The Committee will also meet on 17 October 2018.  Substantive items to be 

discussed are:  
 Finance update  
 Review of FCRM Grant in Aid (GiA) indicative allocation for capital 

programme 
 SR19 – next long term funding settlement 
 Main river variations – proposed enmainment of watercourses in 

Amberley Wild Brooks 
 Public trust in FCRM 
 FCRM strategy. 

 
2.3 The Board will be asked to make a decision regarding the proposed 

enmainment of watercourses in Amberley Wild Brooks, subject to the 
recommendation of the Flood and Coastal Risk Management Committee.  

 
3.0 Environment and Business Committee 
 
3.1     The Environment and Business Committee met on 13 September 2018. 

Substantive items discussed were: 
 Waste Crime Review 
 Water quality 
 Agriculture 
 Sustainable business – regulating for people, environment and growth 

report. 
 
4.0 Remuneration Committee 
 
4.1 The Remuneration Committee has not met since the last Board meeting. The 

next meeting will be on 12 November 2018. 
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5.0 Pensions Committee and Pensions Board 
 
5.1 The Pensions Committee met on 20 September 2018. Substantive items  

discussed were: 
 Actuarial valuation planning 
 Benefits administration, communications and change management 
 Brunel Pension Partnership update 
 EAPF 2018-19 Business Plan, risk management and forward look. 

 
5.2 The Pensions Committee recommends the Board approves the following 

change in membership:  
 Appointment of Robert Gould as Board member for Pensions (replacing 

the role of Karen Burrows).  
 

5.3 The Investment Sub Committee met on 17 July 2018. Substantive items  
 discussed were: 

 ISC and Pensions Committee training 
 Investment strategy statements 
 Brunel update 
 EAPF private markets update. 

 
6.0 Audit and Risk Assurance Committee 
 
6.1 The Audit and Risk Assurance Committee met on 6 September 2018. 

Substantive items discussed were: 
 National Audit Office annual report and accounts 2017-18 management 

letter 
 National Audit Office financial audit 2018-19 and value for money reviews 
 National Audit Office final audit completion report 
 National Audit Office report on packaging recycling obligations 
 Financial position and strategy 
 Health, safety and wellbeing update 
 Review of Board recommendation from June planning risk session 
 Risk workshop and approach to managing risk 
 Corporate risk management 
 Annual fraud report 
 Internal Audit progress and reports 
 Transformation and ongoing monitoring update 
 Whistleblowing update 
 Business Continuity Management and security 
 Transfer of Internal Audit to Government Internal Audit Agency. 

 
 
Kathryn McDonald 
Board Governance Advisor 
 
October 2018 
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Board Meeting 

Thursday 18 October 2018            Information Paper 
Appendix 1: Corporate Scorecard April to June 2018 (Quarter 1 2018/19) 

 

Sponsor: Director of Finance 
 

Title:   Environment Agency Corporate Scorecard April to June 2018 
(Year to date quarter 1 2018/19) 

 
 
 
 

 
  

Please clearly state what decision you are seeking from the meeting 
The Board is asked to comment on: 

1. Performance for the financial year 2018/19, year to date at quarter 1. 
2. The actions indicated in the corporate scorecard report (Appendix 1). 

 
Key points for discussion 
The corporate scorecard (CSC) has been updated to track performance of the 
Environment Agency Action Plan. The corporate scorecard has 12 performance measures 
which are reported quarterly to the Board, shared with Defra and published externally on 
the gov.uk website. Each scorecard measure has a quarterly red/amber/green status and 
full year forecast, enabling us to track both current performance and likely year end 
outturn. Measures in bold in this paper are reported quarterly to the Defra Board. 
 
Governance 
What meetings/groups have already reviewed this item? 
Business Boards Throughout the year 
EDT 25 September 2018 
  

What meetings/groups need to review this item next? 
N/A N/A 

 
Are there any risks associated with the evidence and analysis in the paper? 
No 
 
How will the key messages/decisions be communicated? 
All staff message already circulated by the Chief Executive and scorecard document will 
be published on the gov.uk website 
 
No legal annex required 
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1.0 Background  
 

The corporate scorecard (CSC) has been updated to track performance of the Environment Agency 
Action Plan. The corporate scorecard has 12 performance measures which are reported quarterly to the 
Board, shared with Defra and published externally on the gov.uk website. Each scorecard measure has 
a red/amber/green status and forecast, enabling us to track both current performance and likely year end 
outturn. Measures in bold in this paper are reported quarterly to the Defra Board.   

 

Appendix 1 shows a summary of the current position for each CSC measure reported in quarter 1 and 
a more detailed ‘insight report’ with commentary that reviews performance issues and trends for each 
measure. 
 

 
2.0 Summary of year to date performance at quarter one and key issues 
 

2.1 At the end of quarter one 2018/19, the status of our performance measures is as follows:  
 

Measure status Number of measures* 
 

Green  6 

Amber 4 

Red 3 
 

Total 13* 
 

*   NB. There are twelve measures, however the diversity measure is comprised of two parts 
and so the number of reds, ambers and greens in the above table adds up to 13. 
 

 

3.0 Corporate Scorecard Measures   
 

NB. Measures in bold in this paper are reported quarterly to the Defra Board via the Defra group 
Scorecard. 
 

Measure  Comment 

 
2 EA 1:  The water environment 
is healthier 

Performance Green 103%;  
Actual 1,044km;  
Target 1,014km. 

 

 
GREEN – Working with partners we have enhanced 4,314km of the 
water environment since April 2016.  This quarter we have boosted 
the total by enhancing 1,044km; we are therefore half way to our full 
year target of 2,000km.  
 

Works to enhance water courses have focused on; improving the 
physical conditions, reducing the impact of diffuse and point sources 
of pollution and abstraction and flow pressure enhancements. Some 
of the greatest lengths of enhancements have come from works to 
protect eels by improving passage and improved sewage treatment, 
controlling Pennywort and activities to reduce phosphate pollution. 
Water companies have delivered 126km of abstraction and flow 
pressure enhancements, e.g. reducing abstraction in Hertfordshire 
and North London and Wessex. 

As we approach EU Exit there is a potential for some funding 
mechanisms to be unavailable, and therefore capacity to make 
enhancements, to become more uncertain. 

 

2 EA 2:  We protect people, the 
environment and wildlife by 
reducing serious pollution 
incidents 

AMBER – Whilst currently being slightly above the year end ceiling 
target, the number of serious environment management incidents 
recorded were lower than for the same period last year.  There were 
401 incidents recorded for the 12 months to the end of quarter one 
2018/19 compared with the 12 months to the end of quarter one of 
2017/18 when there were 481 incidents.   
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Measure  Comment 

Performance 100.3%;  
Actual 401;  
Ceiling Target 400. 

 

Incidents caused by Other regulated sectors (not the 3 priority 
regulated sectors) have decreased this quarter from 20 down to 17 
incidents. 
Other non-regulated incidents have decreased from 24 in quarter 
four to 20 in quarter one. There were 18 not identified incidents, an 
increase of four from the previous quarter. 
 

2 EA 3:  We create new habitat 

This measure reports in the fourth 
quarter; Target 410 hectares. The 
year‐end forecast is Green 
 

GREEN – The current expectation is that the projects in which we 
have high confidence in delivering this year will create 400 ha of new 
priority habitat. Other projects that have lower confidence could 
address the shortfall if obstacles such as land owner concerns and 
public footpath rerouting can be addressed ahead of schedule. 

 

2 EA 4:  We reduce the number 
of high risk illegal waste sites  

Performance 100.4%;  
Actual 255;  
Q1 Ceiling Target 254 

End of year Ceiling Target 196. 

 
 

 

AMBER – During quarter one we stopped more high risk sites, and 
found less, compared to quarter one 2017/18. That is to say we 
stopped 53 and found 23 in quarter one 2018/19 compared to 
stopping 23 and finding 27 in quarter one 2017/18. Over the past four 
quarters the number of active high risk sites has decreased steadily 
from 280 to 255. Nationally we are AMBER against the quarter one 
target of 254 high risk sites. Against their local targets 10 Areas are 
green and four are red. 
 

Over the coming months Areas will receive additional resource 
through recruitment to the extra posts funded by the £30m for waste 
crime. The quarterly targets for this KPI have been profiled to 
account for that injection of resource so become more challenging 
as the year progresses. 
 

Tactically we continue our upstream focus on prevention and 
disruption, evaluating which interventions are improving our 
effectiveness and implementing new powers to support this work. 
Strategically we have been working with Defra on their Strategic 
Approach to Waste Crime and inputting to the Secretary of State’s 
review of Serious and Organised Waste Crime. 

 
2 EA 5:  We reduce the risk of 
flooding for more households 

Performance 100.2%;  
Actual 144,210;  
Q1 Target 144,000 households 

End of year Target 185,000. 

 

 

GREEN – 19 separate projects have better protected 1,360 homes 
in quarter one of 2018/19 bringing the cumulative total since April 
2015 to 144,210. We are currently forecasting to reach 196,000 by 
the end of 2018/19, above the target of 185,000. The programme 
remains on track to better protect 300,000 homes by the end of 
March 2021. 

2 EA 6:  We maintain our flood 
and coastal risk management 
assets at or above the target 
condition 

Actual 97.2%;  
Target 97.5%. 
 

AMBER – Asset condition has dropped slightly in quarter one. This 
is as a consequence of moving the management of below required 
condition assets to a new system in May that has had a slight impact 
on the recording of below required condition asset data. We expect 
performance to improve in quarter two and we expect to meet our 
year-end target. 

Where assets are below the required condition this identifies that 
work is required, this does not mean that they have structurally failed 
or that performance in a flood is compromised. If the performance of 
an asset is reduced, we will take action to ensure that flood risk is 
effectively managed until the asset is fully repaired or replaced. We 
are forecasting to improve asset condition further in 2018/19 to 
achieve the target of 97.5% by April 2019. 
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Measure  Comment 

  

2 EA 7:  We have a first class 
incident response capability- 
Number of staff who are trained 
and ready to respond to 
incidents 

Performance 101%;  
Actual 6,568 staff;  
Target 6,500 staff. 
 

GREEN – For quarter one we are pausing our reporting of this 
corporate scorecard measure, the numbers reported have been 
rolled forward from quarter four 2017/18.   

We are improving our approach from manual to systems based 
reporting to ensure greater accuracy, remove the risk of duplication, 
and make it more efficient.  We estimate the total number could drop 
by around 400 people as a result of removing duplication which can 
occur when people have more than one role.  

However, from next quarter we will also include all the day job roles 
that contribute to response. We have around 1,200 people in training 
who, over the course of the year, will be added to the number trained 
and ready as they become capable. 

2 EA 8:  We successfully influence 
planning decisions by local 
authorities 

Performance 96.5%;  
Target 97%.  
 

 

AMBER – During 2017/18, 96.7% of planning application decisions 
were in line with our advice, against a target of 93%. Our 2018/19 
quarter one performance is 96.5% against a revised target of 97%. 
National Office Sustainable Places (NOSP) are working 
collaboratively with Area Sustainable Places (SP) teams to ensure 
we effectively influence Local Planning Authorities (LPAs) - we fully 
expect to be green by the end of the year.  By objecting to 
inappropriate developments, or by working with developers and 
LPAs to amend and improve initially unacceptable proposals, we can 
ensure that the environment is protected and enhanced.  By 
engaging in this way we also help deliver our corporate objective of 
protecting the environment and promoting sustainable development.

4 EA 9:  We manage our money 
efficiently 

Performance 97.0%;  
Actual £264m;  
Target £272m (100%).  
 

 

GREEN – The Environment Agency has invested 21% of full year 
budget in the first quarter of 2018-19, which represents a good start 
to the financial year and a very similar proportion invested to that 
achieved at the same point last year. There have been some 
significant changes to funding for this financial year, in particular in 
relation to Environment & Business (E&B) functions. This was 
following approval for changes to some of our charges for regulatory 
activities which will enable a more accurate recovery of the costs. 
Finance are continuing to support the business to ensure best use 
of all available funding for the environment 

 

4 EA 10:  We reduce our carbon 
footprint 

Performance Green 80.5%;  
Actual 4,294;  
Q1 Ceiling target 5,333 tonnes  
of Carbon Dioxide. 

End of year target 32,000 tonnes 

 

GREEN – Our carbon emissions for quarter one of 2018/19 are 19% 
lower (4,294 tonnes) than those from the same time last year (5,283 
tonnes), which is also 19% below our quarter one emissions target. 
 

Carbon emissions from pumping have reduced by 35% this quarter 
(1,667 tonnes) compared to the same time last year (2,584 tonnes). 
The Ely-Ouse water resource scheme, which is the largest single 
energy consumer in the EA, has made up the majority of this 
reduction (634 tonnes less carbon in quarter one 2018/19 compared 
with quarter one 2017/18). There was more pumping in quarter one 
2017/18, due to prolonged dry weather. We expect to see an 
increase in carbon from pumping in quarter two with recent dry 
weather. 

4 EA 11:  We have a diverse 
workforce:  
a) proportion of staff from a Black 

RED – There were 12 new BAME recruits this quarter out of a total 
of 191 new starters, which represents 6.3% of all external recruits, 
slightly above the mean value of 6.1% for the whole period beginning 
quarter one 2016/17. This contributed to a net increase in headcount 
from 385 in quarter four 2017/18 to 395, representing a percentage 
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Measure  Comment 

and Minority Ethnic (BAME) 
background  

Actual 3.9%;  
Target 14%.  
 

increase in BAME staff across the Environment Agency from 3.8% 
to 3.9%; the 2016/20 target remains however at 14%.   

A suite of initiatives are being used to move us towards our 
aspirations for the short and long term. These include promoting 
more community / university focused outreach work, unconscious 
bias training for recruiting managers, development programmes and 
mentoring for BAME staff, reviews of exit interviews, an Executive 
Director’s Team (EDT) ‘Race Action Plan’, a refreshed resourcing 
strategy, blind sifting of Curriculum Vitaes (CVs) in recruitment, the 
"increase the pace on race" events, a more engaged BAME network 
and more active communication on our ethnic diversity.      

b) proportion of our executive 
managers who are female 

Actual 34%;  
Target 50%. 
 

 

RED – The percentage of female Executive Managers (EMs) is 
33.7% (30), which is similar to the previous quarter four 2017/18 
(34.4%), the headcount dropping by just one from 31 to 30. This 
compares to a target of 50%. The equivalent figure for the UK Civil 
Service is 43.1%, which has increased from 38.7% in 2016. The drop 
in the number of female EMs from 42 to 31 between quarter two and 
quarter three 2017/18 is a result of the transfer of female EMs from 
the EA to Defra group on 1st November 2017. The percentage of 
female Grade 7 employees remains at 33% (149), compared with a 
target of 50%; the latest equivalent figure for the Civil service is 43% 
(Civil Service Grade 6). 

 
4 EA 12:  We provide a safe place  
to work 

Lost Time Frequency Incident Rate per 
100,000 hours worked 

Actual 0.17;  
ceiling target 0.11. 

 

RED – Our Lost Time Incident Frequency Rate (LTIFR) ceiling of 
0.11 is particularly low as it is based on our position at the end 
quarter four 2016/17, when we had gone several months with very 
low numbers of LTIs. It therefore only required a relatively small 
increase in injuries for this ceiling to be exceeded. 6 LTIs were 
reported in quarter one. In the same period, if we had used the same 
definition of an LTI as the water companies with whom we compare 
our performance, we would have had a LTI frequency rate of 0.04 
due to the conservative definition of an LTI that they use. It is to be 
expected that we will continue to move just above and below this 
ceiling for the foreseeable future, although this should not be viewed 
as complacency. We continue to improve our processes for learning 
from LTIs and Safety Critical Incidents (SCIs) and to refresh key 
aspects of our Health Safety and Wellbeing (HSW) risk management 
instructions, training and communications. We are planning for the 
next major re-fresh of our health, safety and wellbeing programme 
to deliver the next step change improvement in our performance. 
 

 
 
Bob Branson 

Director of Finance 
 
05 October 2018 



Units

Q1 year to 
date
Actual

Q1 year to 
date
Target

Year end 
target

Q1 year to 
date status Forecast Page

Kilometres 1,044 1,014 2,000 Green Green 2

Number of 
incidents in the 
last 12 months

401 400 400 Amber Amber
3a
3b
3c

Hectares created
Reports in 

Q4
Reports in 

Q4
410

Hectares
Green Green 4

Number of high 
risk illegal waste 
sites

255 254 196 Amber Red 5

Number of 
households 
better protected

144,210 144,000 185,00 Green Green 6

% of high risk 
assets at target 
condition

97.2% 97.5% 97.5% Amber Green 7

Number of 
people

6,568 6,500 6,500 Green Green 8

% decision 
notices 
successfully 
influenced

96.5% 97.0% 97.0% Amber Green 9

% spend to
budget

97% 100% 100% Green Green 10

Tonnes of carbon 
dioxide

4,294 5,333 32,000 Green Green 11

% of workforce 3.9% 14% 14% Red Red 12

% of executive 
manager 
workforce

34% 50% 50% Red Red 12

LTI frequency 
rate per 100,000 
hours

0.17 0.11 0.11 Red Green 13

4 EA 9 We manage our money efficiently

2 EA 8 We successfully influence planning decisions by local authorities

2 EA 3 We create new habitats (DEFRA)

Objective 2:  Protecting and improving the environment

2 EA 1 The water environment is healthier (DEFRA)

2 EA 2 We protect people, the environment and wildlife by reducing serious pollution 
incidents (DEFRA)

2 EA 4 We reduce the number of high risk Illegal waste sites (DEFRA) 

2 EA 5 We reduce the risk of flooding for more households (DEFRA)

2 EA 6 We maintain our flood and coastal risk management assets at or above the target 
condition (DEFRA)

2 EA 7 We have a first class incident response capability - number of staff who are trained 
and ready to respond to incidents (DEFRA)

Objective 4: Outstanding organisation

KEY:  (DEFRA) this measure is reported to Defra on the Defra Scorecard

a) The proportion of our staff who are from a black, asian and minority ethnic (BAME) 
background

b) The proportion of our executive managers who are female

4 EA 12 We provide a safe place to work 

4 EA 10 We reduce our carbon footprint

4 EA 11 We have a diverse workforce: 

Environment Agency
Corporate scorecard 2018 to 2019

Quarter 1 - Year to date
January 2018 - March 2019
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Q1 status Q1 actual (Km) Q1 target
Green 1,044 1,014 Green

Action(s) Owner(s) Deadline(s)

Year end forecast Year end target (Km)
2,000

Kilometres of rivers, lakes and coastal waters enhanced this year Working with partners we have enhanced 4,314km 
of the water environment.  This quarter we have 
boosted the total by enhancing 1,044km; half way to 
our target of 2,000km for this year. The majority of 
the 4,314km had come from 2017/18 programme 
delivery.

Works to enhance water courses have focused on; 
improving the physical conditions, reducing the 
impact of diffuse and point sources of pollution and 
abstraction and flow pressure enhancements.  Some 
of the greatest lengths of enhancements have come 
from protecting eels by improving passage and 
preventing their removal from the river system at an 
abstraction point, improved sewage treatment, 
controlling Pennywort and activities to reduce 
phosphate pollution. Water companies have 
delivered 126km of abstraction and flow pressure 
enhancements, e.g. reducing abstraction in 
Hertfordshire and North London and Wessex. 

Following a trial to record actions taken to prevent 
and reverse deterioration we will now also report 
‘kilometres protected’. We have protected an 
additional 651km of the water environment. This is 
mainly through water companies improving their 
assets. A Safe Guard Zone project in a chalk aquifer 
of East Anglia and remediation of Lower Thames 
Gravels following a fuel leak incident in 
Hertfordshire and North London have both 
improved groundwater protection.

As we approach EU Exit there is a potential for some 
funding mechanisms to become unavailable and 
therefore capacity to make enhancements to 
become more uncertain.

Insight cumulative totals

Actions

941
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896 971 1,156

2,038
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717 717
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Targets 
(Kilometres)

Objective 2 A cleaner, healthier environment, benefiting people and the economy
2 EA 1 The water environment is healthier

Q1 2018-19     Owners: Executive Directors of Environment and Business and Operations
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3,269
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2021 Target 
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The numbers shown below are cumulative 
totals within each financial year only
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Q1 Status Q1 Actual (+10%) Ceiling Target Forecast
Amber 401 441 400 Amber

Year end target
400

Number of Category 1 and 2 pollution incidents by reported date

Number of Category 1 & 2 pollution incidents by sector insight - breakdown by main subsectors

Objective 2 Protecting and improving the environment

2 EA 2  We protect people, the environment and wildlife by reducing
serious pollution incidents, Part 1 of 3
Q1 2018-19 Owners: Executive Directors of Environment and Business and Operations
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After seeing a significant rise 
in pollution incidents in 2013 
we have targeted the sectors 
showing the poorest 
performance. For each 
sector we developed 
Pollution Incident Reduction 
Plans which we are now 
delivering. These are
showing good results, but we 
will remain vigilant because 
incidents can be weather-
related and will continue to 
show some seasonal 
variations.

The data shown here is using initial quarterly data which is subject to change.  The results for the most 
recent quarters are likely to increase in future reports due to the inherent lag time in investigating and 
recording all the necessary incident details onto the reporting system. 



Page 3b

Number of Category 1 & 2 pollution incidents by sector insight - breakdown by main subsectors

Overview this quarter
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Protecting and improving the environment

2EA 2  We protect people, the environment and wildlife by reducing
serious pollution incidents part 2 of 3
Q1 2018-19 Owners: Executive Directors of Environment and Business and Operations
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Action(s) Owner(s) Deadline(s)
31/03/2019

Action(s)

Commentary Insight
1. Whilst currently being slightly above the year end target the number of serious environment management incidents are less than for 
the same period last year.  There are 401 incidents recorded for the 12 months to the end of quarter one 2018/19 and even if this rises by 
10% when all the investigations are completed and data is entered it will be less than the 12 months to the end of quarter one 2017/18 
when there were 481 incidents.  
2. Incidents caused by Other regulated sectors (not the 3 priority sectors) have decreased this quarter from 20 down to 17 incidents.
3. Other non-regulated incidents have decreased from 24 in quarter four to 20 in quarter one. There were 18 not identified incidents an 
increase of four from the previous quarter.
Agriculture: Out of the 18 agriculture incidents five were related to odour from permitted farms. Of the remaining 13 water incidents, 
slurry was the pollutant in 69% of the cases. Across all 13 incidents poor infrastructure/containment was the cause of pollution at 61% - 
including a liquid fertiliser store. The need for better farm infrastructure continues to be a key message we are delivering both at farm 
and national policy levels. 
Water Company:  The number of Water Company category one and two incidents in quarter one shows a slight increase from the 
previous quarter with numbers rising from six to nine. The overall trend is a decrease in incidents in the longer term. The incidents were 
caused by waste water operations with only one incident from water distribution assets. Of the waste water incidents three were caused 
by foul sewers, two from pumping stations, two from sewage treatment works and one from a combined sewer outfall. The trend of 
reducing incidents from the waste water assets reflects continued improvement due to improved technical liaison on incidents and 
installation by companies of additional telemetry which enables quicker responses.  We continue to engage the senior management of 
the companies to reduce incident numbers from both foul and clean water assets further. The Water Companies responsible for the 
incidents were Yorkshire Water (three), Southern Water (three) and Anglian Water Services, Thames Water and Northumbrian Water 
each causing one incident. Five of the nine incidents started out being estimated as category three incidents and four were estimated to 
be category two incidents. Final assessment of the environmental impact confirmed eight category two incidents and only one category 
one incident this quarter.   
Illegal Waste Sites (IWS): There were 13 category two incidents in quarter one. This matches the average per quarter incidents over 2017 
but contrasts well to the average of 23 in 2016. Of the incidents 10 were from illegal waste sites, two from burning and one from an 
unauthorised activity. The incidents display no pattern across the country but it is notable that almost half were associated with vehicle 
dismantling. Of the incidents, four are now closed with no known offender, three offenders have been written to, one notice issued and 
five cases remain under investigation for enforcement. We continue to tackle waste crime as a corporate priority. We have a targeted 
programme of work on scrap metal crime which should reduce incidents. We have significant additional Government funding to explore 
new opportunities to prevent and disrupt waste crime and to undertake a forensic analysis of our tactics to improve our effectiveness. 
Other non-regulated sectors: There is an overall decrease in incidents within the non-regulated sector, with incident numbers dropping 
from 24 to 20 in quarter one of 2018/19. The main contributors to the incidents in this sector are the natural algal activity incidents 
(nine), closely followed by Domestic and Residential properties, with private dwellings causing six incidents. The remainder of the 
incidents were caused by manufacturing with three quarry and mining incidents and one incident each for the Service sub-sector and 
Other incidents (vandalism of a canal structure). 10 of the 20 incidents were initially estimated to be category three incidents but on 
investigation they were confirmed as category two incidents. Four of the 20 incidents were initially estimated to be category one 
incidents and remained category one incidents on investigation.  There were 18 'not identified' incidents an increase of four from quarter 
four data. 
Non-regulated industry sectors have seen a slight quarterly reduction from 20 incidents to 17 in quarter one. 

Detailed analysis of IWS data from National Incident Report System (NIRS) and Case 
Management System (CMS) to understand discrepancies in reported trends and further review 
of the use of sub-sector fields to improve clarity, consistency and value of this measure.

Enforcement and Waste 
Crime Manager

Protecting an improving the environment

2 EA 2  We protect people, the environment and wildlife by reducing
serious pollution incidents part 3 of 3
Q1 2018-19 Owners: Executive Directors of Environment and Business and Operations
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Q1 target Forecast
Reports in Q4 Reports in Q4 Green

Action(s) Owner(s) Deadline(s)

Hectares created (hectares) The current expectation from areas is that 
the projects that have high confidence in 
delivering this year will create 400 ha of 
new priority habitat. Other projects that 
have lower confidence could address the 
shortfall if obstacles such as land owner 
concerns and public footpath rerouting 
can be addressed ahead of schedule.

Actions

Q1 status Q1 actual Year end target
Reports in Q4 410 hectares (ha)

1,869 575 424 619
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Objective 2 Protecting and improving the environment
2 EA 3 We create new habitats

Q1 2018-19     Owners: Executive Directors of Environment and Business and Operations
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Q1 Status Forecast
Amber Red

Action(s) Owner(s) Deadline(s)
31/12/2018

31/12/2018

31/10/2018

31/08/2018

Produce enforcement model options for review by Operations Leadership Team Deputy Director for 
National Enforcement 

Support Defra with development of their 5 year Strategic Approach to Waste 
Crime.

Deputy Director for Waste 
Regulation

Develop basket of waste crime measures for 2019/20 Integrated Service Levels 
and Defra Resources and Waste Strategy.

Deputy Director for Waste 
Regulation

Actions

Complete Phase I of waste crime systems review to better understand 
effectiveness of interventions.

Deputy Director for Waste 
Regulation

Number of high risk illegal waste sites in England During quarter one we stopped more high risk 
sites, and found less, compared to quarter one 
2017/18. That is we stopped 53 and found 23 
in quarter one 2018/19 compared to stopping 
23 and finding 27 in quarter one 2017/18. 
Over the past four quarters the number of 
active high risk sites has decreased steadily 
from 280 to 255. Nationally we are amber 
against the quarter one target of 254 high risk 
sites. Against their local targets, 10 Areas are 
green and four are red.

It remains a priority to reduce the impact of 
illegal waste activity on the environment, on 
local communities and to ensure a level 
playing field for businesses. Over the coming 
months Areas will receive additional resource 
through recruitment to the extra posts funded 
by the £30m for waste crime. The quarterly 
targets for this KPI have been profiled to 
account for that injection of resource so 
become more challenging as the year 
progresses.

Tactically we continue our upstream focus on 
prevention and disruption, evaluating which 
interventions are improving our effectiveness 
and implementing new powers to support this 
work. Strategically we have been working with 
Defra on their Strategic Approach to Waste 
Crime and inputting to the Secretary of State’s 
review of Serious and Organised Waste Crime.

Map showing spread of high risk illegal waste sites across England
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Objective 2 Protecting and improving the environment
2 EA 4 We reduce the number of high risk illegal waste sites

Q1 2018-19      Owners: Executive Directors of Environment and Business and Operations

Ceiling Targets
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Q1 status

Green Green

Deadline(s)

Q1 actual 2018/19 - Q1
cumulative target 

Forecast Year end target

144,210 144,000 185,000
Houses protected

Actions
Action(s) Owner(s)

19 separate projects have better 
protected 1,360 homes in quarter one 
of 2018/19 bringing the cumulative 
total since April 2015 to 144,210. 

We are currently forecasting to reach 
196,000 by the end of 2018/19, above 
the target of 185,000.

The programme remains on track to 
better protect 300,000 homes by the 
end of March 2021.

96,986 99,651 101,214 107,834
142,850 144,210
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6 year target to be met by 
the end of the financial 
year 2020/21

17/18 programme 
cumulative target 
(140,000)

Objective 2 Protecting and improving the environment
2 EA 5 We reduce the risk from flooding to more households

Q1 2018-19        Owners: Executive Directors of FCRM and Operations
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Q1 status Q1 actual
Amber 97.2% Green

Deadline(s)

Q1 target Forecast Year end target
97.5% 97.5%

% of high consequence assets at or above the required target condition Asset condition has dropped slightly in 
quarter one. This is as a consequence of 
moving the management of below 
required condition assets to a new 
system in May that has had a slight 
impact on the recording of below 
required condition asset data. We 
expect performance to improve in 
quarter two and we expect to meet our 
year end target.

Where assets are below the required 
condition this identifies that work is 
required, this does not mean that they 
have structurally failed or that 
performance in a flood is 
compromosed.  If the performance of 
an asset is reduced, we will take action 
to ensure that flood risk is effectively 
managed until the asset is fully repaired 
or replaced.  We are forecasting to 
improve asset condition further in 
2018/19 to achieve a target of 97.5% by 
April 2019.

No. of high consequence assets passing

Actions
Action(s) Owner(s)

95.7% 97.2% 96.3% 95.7% 96.7% 97.7% 97.2%
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Objective 2 Protecting and improving the environment
2 EA 6 We maintain our flood and coastal risk management assets 
at or above the  target condition

Q1 2018-189          Owners: Executive Directors of FCRM and Operations
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Status Actual Target Forecast
Green 6,568 6,500 Green

Action(s) Owner(s) Deadline(s)
30/09/2018

30/09/2018

30/09/2018

31/04/2019

Year end target
6,500

We will use the results from the 2018 Incident Management survey to  understand 
impacts of changes to ways of working.

Deputy Director Incident 
Management & Resilience

Future changes to our response model - begin implementing in 2018/19 - will impact on 
these figures. Measure will be reviewed to accommodate these changes in 2018/19

Deputy Director 
Corporate Incident 
Management

Number of staff who are trained and ready to respond to incidents For quarter one we are rolling-over our 
reporting of this Corporate Scorecard 
measure as we improve the way we 
record and measure it.

We are changing from a manual 
recording approach to a systems-based 
method of reporting: which in turn will 
ensure greater accuracy; remove the 
risk of duplication; and make it more 
efficient.

As we change the methodology we 
estimate the total number of people 
could drop by around 400 as a result of 
removing duplication which can occur 
when people have more than one role. 
We also know there are some people 
who are critical to incident response in 
their day job roles that need to be 
included.

We also have around 1,200 people in 
training who, over the course of the 
year, will be added as they become 
capable.

Actions

Deputy Director Incident 
Management & Resilience
Deputy Director Incident 
Management & Resilience

Reflect the contribution of people who do not have an incident role but play a critical 
role in our incident response through their day job.
Prioritisation of training and exercising by Areas and National directorates to maintain 
capability and confidence.

Objective 2 Protecting and improving the environment

2 EA 7 We have a first class incident response capability
Number of staff who are trained and ready to respond to incidents

Q1 2018-19                              Owners: Executive Directors of FCRM and Operations
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast
Amber 96.5% 97%

Action(s) Owner(s) Deadline(s)
Ongoing

Year end target
97%Green

E&B Manager, Sustainable 
Places

Actions

During 2017/18, 96.7% of planning 
application decisions were in line with 
our advice, against a target of 93%. Our 
2018/19 quarter one performance is 
96.5% against a revised target of 97%. 
National Office Sustainable Places are 
working collaboratively with Area 
Sustainable Places teams to ensure we 
effectively influence Local Planning 
Authorities (LPAs) - we fully expect to 
be green by the end of the year.  By 
objecting to inappropriate 
developments, or by working with 
developers and LPAs to amend and 
improve initially unacceptable 
proposals, we can ensure that the 
environment is protected and 
enhanced.  By engaging in this way we 
also help deliver our corporate 
objective of protecting the environment 
and promoting sustainable 
development.

% decision notices where Local Planning Authorities 
have accepted our representations

National Office Sustainable Places will work with Area Sustainable Places teams to 
ensure a streamlined and efficient collection of decision notices and the reasoning 
behind them e.g. developing the current Lincs & Northants Area process nationally. 

Excellent delivery, on time and to budget and with outstanding value for money

2 EA 8 Our inputs to planning consultations are influential

Q1 2018-19                             Owners: Executive Directors of Environment and Business and Operations
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Q1 status Q1 actual (£m) Q1 budget (£m) Forecast
Green £ 264 m £ 272 m Green

Action(s) Owner(s) Deadline(s)

31/10/2018Conduct a mid year financial review to be presented to EA Directors in October. Director of Finance

Year end target
100%

Cumulative expenditure against YTD budget (%) The measure is used to report on effective 
management of our money to achieve our 
outcomes, and is based on the percentage of 
our full year budget that we have invested. 
The Environment Agency has a major capital 
and revenue programme of investment 
projects and conducts a very detailed planning 
process in order to ensure appropriate 
prioritisation of these investments. We are 
subject to a series of strong financial and 
governance controls that both protect this 
investment and provide a logistical challenge 
in delivering the programme of expenditure.  
This is considered an appropriate measure, 
with expenditure being a proxy for delivery of 
environmental outcomes and this measure is 
therefore inextricably linked to most of the 
other scorecard measures.

The Environment Agency has invested 21% of 
full year budget in the first quarter of 2018/19, 
which represents a good start to the financial 
year and a very similar proportion invested to 
that achieved at the same point last year. 
There have been some significant changes to 
funding for this financial year, in particular in 
relation to Environment & Business (E&B) 
functions. This was following approval for 
changes to some of our charges for regulatory 
activities. Finance is continuing to support the 
business to ensure best use of all available 
funding for the environment.

Cumulative expenditure against YTD budget (£m)

Actions
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Budget

Objective 4 Outstanding organisation

4 EA 9  We manage our money effectively to deliver our outcomes

Q1 2018-19        Owner: Executive Director of Finance
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Status Actual
Green 4,294 5,333 32,000 Green

Status Actual Target
Total Green 4,294 5,333
Operational fuel Green 597 598
Travel Amber 1,359 1,547
Buildings (inc Labs) Green 671 1,084
Pumping Green 1,667 2,104

Due date
Ongoing

Maintain roll out of ultra low emission vehicles. Director of Operations National Services Ongoing

Quarter 1 YTD carbon dioxide emissions (tonnes)
Ceiling target Year end target Year end forecast

Quarter 1 YTD carbon dioxide emissions by type (tonnes) Our carbon emissions for quarter one of 2018/19 are 19% 
lower (4,294 tonnes) than those from the same time last year 
(5,283 tonnes), which is also 19% below our quarter one 
emissions target.

Carbon emissions from pumping have reduced by 35% this 
quarter (1,667 tonnes) compared to the same time last year 
(2,584 tonnes). The Ely-Ouse water resource scheme, which is 
the largest single energy consumer in the EA, has made up the 
majority of this reduction (634 tonnes less carbon in quarter 
one 2018/19 compared to quarter one 2017/18). There was 
more pumping in quarter one 2017/18, due to prolonged dry 
weather. We expect to see an increase in carbon from pumping 
in quarter two with recent dry weather.

Buildings carbon has also reduced significantly by 34% 
compared to last year. Our buildings and overall carbon 
performance has been significantly improved as a result of the 
change in the Defra conversion factor for electricity, which 
allows us to calculate the amount of carbon associated with 
our electricity consumption. This has reduced by 20% as a 
result of more renewables and less coal on the national 
electricity grid. In quarter one carbon from electricity made up 
50% of our carbon emissions and the change to the conversion 
factor has resulted in 508 tonnes less carbon reported in 
quarter one.

We expect to see an increase in carbon from our electricity in 
quarter two as we account for corrections in our billing as a 
result of changes from estimated meter readings from some 
sites to actual readings that couldn't be reported in 2017/18. 
This is estimated at 1.9 million kilowatt hours, which equates to 
584 tonnes of carbon. Plans from Facilities Management for an 
energy management tool to help capture more actual meter 
readings will help address this issue, which occurs every year.

Operational fuel carbon has almost doubled this quarter (523 
tonnes) compared to the same time last year (267 tonnes). This 
was due to more orders of diesel for pumping stations 
compared to the same time last year. 

Carbon from transport has remained fairly static only reducing 
by 4% compared to the same time last year.

Tonnes of carbon dioxide produced

Actions Owner(s)
Managers to promote the travel hierarchy, which includes alternatives to travel such as video 
conferencing, to ensure the 20% travel savings target are achieved in ways that still meet our 
environmental aims.

Executive Directors, Directors and Deputy 
Directors
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Objective 4: Outstanding organisation

4 EA 10   We reduce our carbon footprint
Q1 2018-19      Owner: Executive Director of Operations
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32,501

Annual Data
Quarterly Data

18-19
Annual 
Targets



Page 12

Status Actual Target

Red 3.9% 14% Red

Status Actual Target

Red 34% 50% Red

Action(s) Owner(s) Deadline(s)
Ongoing 
Ongoing
Ongoing
Ongoing

a) The proportion of our
staff who are from a Black, 
Asian and minority ethnic 
background (BAME %)

Forecast Year end target
14%

b) The proportion of our
executive managers who 
are female %

Forecast Year end target
50%

BAME staff as % of all staff There were 12 new BAME recruits this quarter 
out of a total of 191 new starters, which 
represents 6.3% of all external recruits, slightly 
above the mean value of 6.1% for the whole 
period beginning quarter one 2016/17. This 
contributed to a net increase in headcount 
from 385 in quarter 4 2017/18 to 395, 
representing an increase in BAME staff across 
the Environment Agency from 3.8% to 3.9%; 
the 2016/20 target remains however at 14%.  
A suite of initiatives are being used to move us 
towards our aspirations for the short and long 
term. These include promoting more 
community / university focused outreach 
work, unconscious bias training for recruiting 
managers, development programmes and 
mentoring for BAME staff, reviews of exit 
interviews, an EDT ‘Race Action Plan’, a 

refreshed resourcing strategy, blind sifting of 
CVs in recruitment, the "increase the pace on 
race" events, a more engaged BAME network 
and more active communication on our ethnic 
diversity.

The percentage of female Executive Managers 
(EMs) is 33.7% (30), which is similar to the 
previous quarter 4 2017/18 (34.4%), the 
headcount dropping by just one from 31 to 30. 
This compares to a target of 50%. The 
equivalent figure for the UK Civil Service is 
43.1%, which has increased from 38.7% in 
2016. The drop in the number of female EMs 
from 42 to 31 between quarter 2 and quarter 
3 2017/18 is a result of the transfer of female 
EMs from the EA to Defra group on 1st 
November 2017. The percentage of female 
Grade 7 employees remains at 33% (149), 
compared with a target of 50%; the latest 
equivalent figure for the Civil service is 43% 
(Civil Service Grade 6).

Proportion of Executive Managers (EMs) who are female

Actions

Unconscious bias training for interviews Exec. Director FCRM
Development programmes and coaching for BAME staff
Development programmes and coaching for female staff
Active support for Brunel and associated engagement initiatives

36% 34% 37% 38% 37% 35% 34% 34%

43 37 43 45 42 31 31 30

50% 50% 50% 50% 50% 50% 50% 50%
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Objective 4 Outstanding organisation
4 EA 11 We have a diverse workforce
Q1 2018-19      Owner: Chief Executive 

Target

Actual number of Female EMs is shown above each 
column
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370 383 381 411 425 433 381 385 395

14.0% 14.0% 14.0% 14.0% 14.0% 14.0% 14.0% 14.0% 14.0%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

Q1
16/17

Q2
16/17

Q3
16/17

Q4
16/17

Q1
17/18

Q2
17/18

Q3
17/18

Q4
17/18

Q1
18/19

Target

Actual number of BAME staff is shown above each column

2020 target = 14%



Page 13

Q1 status Ceiling rate Forecast
Red 0.17 0.11 Green

Action(s) Owner(s) Deadline(s)

Q4 18/19Implement the Health, Safety and Wellbeing  plan for 2018/19
Executive Director of 
Operations

Actions

Year end target
0.11

Lost time incident frequency rate Our Lost Time Incident Frequency Rate 
(LTIFR) ceiling of 0.11 is particularly low 
as it is based on our position at the end 
quarter four 2016/17, when we had 
gone several months with very low 
numbers of LTIs. It therefore only 
required a relatively small increase in 
injuries for this ceiling to be exceeded. 
Six LTIs were reported in quarter one. In 
the same period, if we had used the 
same definition of an LTI as the water 
companies with whom we compare our 
performance, we would have had a LTI 
frequency rate of 0.04 due to the 
conservative definition of an LTI that 
they use. It is to be expected that we 
will continue to move just above and 
below this ceiling for the foreseeable 
future, although this should not be 
viewed as complacency. We continue to 
improve our processes for learning from 
LTIs and Safety Critical Incidents (SCIs) 
and to refresh key aspects of our Health 
Safety and Wellbeing (HSW) risk 
management instructions, training and 
communications. We are planning for 
the next major re-fresh of our health, 
safety and wellbeing programme to 
deliver the next step change 
improvement in our performance. 

No. of LTIs
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Objective 4 Outstanding organisation
4 EA 12 We provide a safe place to work: lost time incident (LTI) 
frequency rate
Q1 2018-19     Owner: Executive Director of Operations
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