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Frequently Asked Questions 
This document presents FAQs to potential IHRS Programme applicants. 

How does the IHRS define industrial heat recovery?  

Industrial heat recovery is a process by which heat generated in or for an industrial process 
that otherwise would be wasted is recovered and used. This waste heat can be used in a 
number of ways, including within the same facility for heat or cooling, by another end user (e.g. 
via a new or existing heat network), or by converting the waste heat to power.  

Heat from all waste streams (solid, liquid and gas) is adopted in this definition.  

What does the IHRS Programme aim to do?  

The IHRS Programme is a competitive grant funding Programme designed to support 
development of heat recovery projects, in England and Wales from Concept and Definition 
through to Implementation and Operation.  

The Programme aims to increase industry confidence in making investment decisions relating 
to the identification and implementation of recoverable heat technologies. 

The Programme aims to increase deployment of industrial heat recovery technologies, by 
helping to overcome the financial and non-financial barriers to this. 

How long does the IHRS Programme run for?  

The Programme will run from October 2018 till March 2021. Note that all activities implemented 
under the Programme must be completed before March 2021. 

How do I apply?  

Potential applicants are invited to submit their Application Registration form from 
15 October 2018 onwards. The Application Registration form is available on the IHRS 
webpage and should be emailed to ihrsprogramme@icf.com.  

Where can I find the guidance information on how to submit an 
application?  

The Programme Guidance Document is available on the IHRS webpage. Note that this will be 
updated as required.  

https://www.gov.uk/government/publications/industrial-heat-recovery-support-programme-guidance-and-application-forms
https://www.gov.uk/government/publications/industrial-heat-recovery-support-programme-guidance-and-application-forms
mailto:ihrsprogramme@icf.com
https://www.gov.uk/government/publications/industrial-heat-recovery-support-programme-guidance-and-application-forms
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Webinars will also take place and will provide information on the application process for the 
IHRS. Information regarding the dates and enrolment process for these events will also be 
available on the IHRS webpage on 15 October 2018. 

Who can apply to the IHRS Programme?  

The Programme will be open to companies in all industrial manufacturing sectors as set out in 
the Office of National Statistics (ONS) Standard Industrial Classification (SIC) codes 10 – 33. 
The Programme will also be opened to Data Centres (Facility HVAC and ancillary systems 
only, does not apply to internal processor cooling).  

Do I have to apply for a feasibility study through the IHRS 
before I proceed with the other parts of the Programme?  

No, there are three entry points to the Programme for projects at different stages of 
development: pre-feasibility study; pre-preliminary engineering; or pre-detailed 
design. Applicants may enter the Programme at the most appropriate stage for their project’s 
development, however, applicants entering at later points must provide evidence of a relevant 
previously conducted feasibility study and/or preliminary engineering study.  

How is IHRS funding managed?  

Funding for successful projects will be allocated in compliance with State Aid rules.  

A total of up to a £18 million grant funding will be available to projects in the IHRS Programme. 
Of this total funding up to £6 million of funding will be available to applicants applying for 
funding for feasibility studies, preliminary engineering and detailed engineering. Up to £12 
million will be available to funding available to applicants for the capital delivery of projects.  

Grant applications and assessments will take place over a number of windows.  The earlier 
windows will have more funding allocated to them than later windows. This is done to 
maximise the available time available to projects from successful application to the Programme 
ending in March 2021. It will also allow projects applying at Phase 1 to also progress to and 
complete Phase 2 before March. 

It is expected that applications for funding will be made for the irreducible minimum a project 
requires. 

  

https://www.gov.uk/government/publications/industrial-heat-recovery-support-programme-guidance-and-application-forms
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How much funding can I apply for?  

Maximum Funding Allocations, including State Aid conditions 

Phase Activity Base Grant 
Allocation* SME Uplifts Assisted 

areas 

Phase 1 

Concept 
and 
Definition 

a) Feasibility study Up to 50% 

and shall not 
exceed 
£450,000 

Small enterprise 
– Up to an 
additional 20% 

 

Medium 
enterprise – Up 
to an additional 
10% 

N/A 

b) Preliminary engineering 

Phase 2 

Capital 
Delivery 

a) Detailed design An additional 
5 to 15% 
depending on 
project 
location 

b) Construction Up to 30% 

and shall not 
exceed 
£1,500,000 

c) Commissioning 

d) Operation Start-up 

e) Monitoring and Evaluation 

* Maximum grant allocation for large enterprises. 

Notwithstanding State Aid rules, the maximum grant funding for Phase 1 feasibility study, 
Phase 1 preliminary engineering and Phase 2 detailed design, in total, shall not exceed 
£450,000. The maximum grant funding for Phase 2 Construction, Commissioning, Operation 
Start-up, Monitoring and Evaluation, in total, shall not exceed £1,500,000. 

How does the IHRS define small, medium and large 
enterprises? 

Enterprise Definition 

Small Enterprise Employees < 50 persons  

Annual turnover / balance sheet < €10m (approx. £7m) 

Medium Enterprise Employees < 250 persons  

Annual turnover ≤ €50m OR balance sheet ≤ €43m 
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Large Enterprise Employees ≥250 persons  

Annual turnover >€50m OR balance sheet >€43m  

 

Will EU Exit affect my application? 

Availability of Programme funding will not be impacted by EU exit. Additionally, BEIS will 
maintain the funding caps (both max cap and percentage of total project) stated above, after 
the UK leaves the EU. 

Which forms do I need to complete if I want to apply for a 
feasibility study and preliminary engineering? 

After submitting the Application Registration Form, you will be issued with the Checkpoint 0 
Form. After completing the Checkpoint 0 Form the applicant will be provided with the Phase 1 
Application Workbook alongside the confirmation note to proceed from the Checkpoint 
submission. 

Which forms do I need to complete if I want to apply for 
preliminary engineering only? 

After submitting the Application Registration Form, you will be issued with the Checkpoint 1 
Form.  After completing the Checkpoint 1 Form the applicant will be provided with the Phase 1 
Application Workbook alongside the confirmation note to proceed from the Checkpoint 
submission. 

Which forms do I need to complete if I want to apply for an 
implementation capital grant? 

After submitting the Application Registration Form, you will be issued with the Checkpoint 2 
Form to complete and submit.  After completing the Checkpoint 2 Form the applicant will be 
provided with the Phase 2 Application Workbook alongside the confirmation note to proceed 
from the Checkpoint submission. 

What is a checkpoint? Why do I have to complete a checkpoint 
form?  

The checkpoint process provides a framework to present and/or update the project information, 
facilitate efficient progression through Programme stages, and ensure the project is in scope 
and is suitably developed for the next stage of the Programme.  
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For further information see the checkpoint form section of the IHRS guidance document.  

How will potential projects for the IHRS be competitively 
assessed?  

Funding allocation decisions will be made by a BEIS Assessment Panel. Projects in each 
assessment window will be funded in their ranked order following competitive assessment 
based on the assessment criteria.  

The assessment criteria for the IHRS are;  

Phase 1  Phase 2  

Technical concept  Technical design  

Delivery plan  Delivery plan  

Finance and additionality  Cost and finance  

Wider benefits  Value for money  

  Wider benefits  

  

Applicants for Phase 1 are not assessed on Value for money, because estimates may vary in 
accuracy until a feasibility study has been completed. Therefore, scores may not be 
comparable. Applicants will still be assessed on the likely wider benefits of the project among 
other criteria, as this criterion is less dependent on the accuracy of the figures and more on the 
logic of the assumptions. 

For more information, see the scoring criteria section in the Programme Guidance Document 
(available on the IHRS webpage).   

How long will the application windows be?  

Applications can be submitted for competitive assessment at any point throughout the 
Programme duration up to the final assessment window deadline. This will be 30 September 
2019 for Phase 1 and Phase 2. Further details on the assessment windows is available in the 
IHRS guidance note. Applicants are strongly advised to provide early submissions. 

When are the IHRS stakeholder engagement events?  

In order to facilitate the application process, we will be holding a series of IHRS events.  

These IHRS events will be advertised on the IHRS webpage and include six webinars on the 
application process and an IHRS workshop on 30 October 2018. 

To make an enquiry about IHRS events please email ihrsprogramme@icf.com.  

https://www.gov.uk/government/publications/industrial-heat-recovery-support-programme-guidance-and-application-forms
https://www.gov.uk/government/publications/industrial-heat-recovery-support-programme-guidance-and-application-forms
https://www.gov.uk/government/publications/industrial-heat-recovery-support-programme-guidance-and-application-forms
mailto:ihrsprogramme@icf.com
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Visit the IHRS webpage to view a list of and sign up for IHRS events.  

How long will the IHRS run for?  

The IHRS Programme will run until March 2021.  

It is expected that Phase 1 projects (those being feasibility studies, feasibility studies followed 
by preliminary engineering, or preliminary engineering only) will be completed prior to March 
2021. It is also expected that Phase 2 projects will be ‘live’ and in service by March 2021.  

Why are you only accepting technologies at 
Technology Readiness Level 9?  

The IHRS is a deployment focussed Programme and by supporting technologies that have a 
Technological Readiness Level (TRL) of 9 it will provide a greater chance of success for a heat 
recovery project. There are other government programmes such as the ‘Industrial Energy 
Efficiency Accelerator’ that target technologies of lower TRLs.   

Where can I find the government response to the 
consultation?   

The government response to the Industrial Heat Recovery consultation is on 
the IHRS consultation webpage.   

 

 

https://www.gov.uk/government/publications/industrial-heat-recovery-support-programme-guidance-and-application-forms
https://www.gov.uk/government/consultations/industrial-heat-recovery-support-programme
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