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1. Executive Summary

As part of its work to encourage charitable giving and philanthropy, The Office for Civil Society, Department for
Digital, Culture, Media and Sport commissioned research into place-based giving and funding schemes in
England. The research is intended to help paint a clearer picture of the broad range of place-based giving
schemes in England, as well as serve as a means of sharing learning between organisations and with those
looking to establish similar schemes.

The phrase ‘place-based giving scheme’ has been employed in this report to describe a multitude of schemes
operating in defined geographical areas. The terminology and definitional differentiation within this space is
quite nuanced and still developing, since there are multiple forms which are very much shaped by local
circumstances and different approaches. This report has opted to include a variety of schemes that involve
bringing together resources to benefit the community in a collaborative way in a defined geographic location
with the intention of tackling local issues in a new way. Beyond that, approaches range from those resembling
asset-based community development, those doing ‘systems change’, and localised grant-making, to giving
schemes intended to corral local donations.

The research uncovered a large and growing number of place-based giving schemes across England, and
highlights the success of place-based giving schemes as part of the landscape of charitable giving in the UK. In
addition, the thirteen case studies reveal a huge amount of collaborative working going on between funders
and other organisations which span across the private, public and third sectors, including local councils, local
and metro mayors, independent grant-making foundations, businesses and local residents.

Place-based giving schemes in England currently include 21 London Borough Place-based Giving Schemes; 43
Community Foundations; 69 giving circles; plus a plethora of other forms.

It is clear that there is a high degree of disparity in terms of the level of development of local philanthropy
ecosystems; and where there are existing place-based giving schemes within these ecosystems; they differ
greatly in approach, scale and maturity.

1.1.Developing and growing a place-based scheme — needs and challenges

A wide range of interviewees were asked about the challenges faced in setting up and growing a place-based
giving scheme, as well as being asked about suggestions for potential solutions to overcoming these challenges.

Across the spectrum of different place-based schemes analysed in this report the most frequently-mentioned
factors were practical considerations first and foremost, with funding taking centre stage:

e Seed funding

e Ongoing core cost funding

e A dedicated development worker

e Adegree of local affluence alongside deprivation

Following on from these, further challenges were felt to be the following:

e Inertia
e Capacity issues / resource scarcity
e Building a reputation and track record
o Evaluating impact
e Marketing and Communications
e Building partnerships
o Making and maintaining relationships with corporates
o Problems with partnerships
o Avoiding unhelpful competition
e Engaging with the local community
e Defining ‘place’
o Jurisdiction issues
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In order to mitigate these challenges, many schemes suggested the following solutions for developing place-
based giving schemes:

e Research the likely take up of giving and be clear about your fundraising priorities
e Investin design and relationship-building

e Carry out a needs analysis first

e Develop a strong brand

Suggestions are offered around forming successful partnerships, including persistence, understanding,
developing impact evidence, and when to compromise (and when not to).

1.2.Civic Philanthropy — Mayoral involvement in place-based initiatives

There is currently renewed interest in how the historically-philanthropic role of Mayor can be revived and
revitalised to encourage greater giving in the landscape of 21 century Britain. In the context of this report it is
of most interest how mayors work collaboratively with other funders and the existing and emerging place-
based philanthropic structures, and what potential there is for future collaborations. The current research finds
that while there is currently some partnership working and some collaboration between place-based funders
and schemes, perhaps most notably with Community Foundations, there is considerable scope for more, and a
role for greater collaboration with place-based schemes in many mayoral functions.

1.3.The future of place-based giving schemes

One of the aims of this research was to investigate whether more place-based giving is possible and desirable
in England. Among interviewees, there was a strong desire to see more place-based giving being developed, as
long as that development is done sensitively and place-based schemes aren’t seen as a ‘magic bullet’ with
which to solve all the country’s ills. The vast majority felt very strongly, however, that there isn’t and shouldn’t
be a single model for place-based giving because by its very definition it needs to be tailored to the particular
place it is based in. This means that each scheme has slightly different needs.

Finally, the research suggests that there is far greater potential to harness people’s sense of identity and
community to drive far more locally-focussed charitable giving around the country. As many have commented,
the recent referendum on ‘Brexit’ has shown that place matters very much to people in Britain, and the
schemes outlined in this report have shown how a sense of place can be utilised to the greater good. While
place-based charitable initiatives are not a new concept, a renaissance of thinking around place-based giving
clearly has potential benefits for all.

! There is much interesting analysis currently being undertaken in this space (particularly around London’s Place-Based
Giving Scheme ‘movement’) and this report does not intend to reinvent the wheel. The bibliography contains further
reading on this topic.
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2. What are place-based giving schemes?

Place-based charitable working isn’t a new concept. In fact, it's where charity’s roots proverbially lie. In the
modern world, however, we are now able to apply the fruits of globalisation (big data, big finance and global
expertise) to our local places (Kruger, 2017). The phrase ‘place-based giving scheme’ has been employed in this
report to describe a multitude of schemes operating in defined geographical areas. However, the author
acknowledges that this term is contested, and that many of the schemes described here would not use this
label. The terminology and definitional differentiation within this space is quite nuanced and still developing.

This research and report took as a starting point London Funders’ definition of Place-Based Giving Schemes
(PBGSs)%:

a partnership of people and organisations with a range of local knowledge and skills who come together to
develop an evidence-based giving programme. (London Funders, 2017)

The research quickly uncovered that this definition was too restrictive to allow for the multitude of place-based
schemes currently in operation, and therefore a more flexible definition was employed in acknowledgement
that there are multiple forms that are very much shaped by local circumstances and different approaches. This
report has opted to include a variety of schemes that involve bringing together resources to benefit the
community in a collaborative way in a defined geographic location with the intention of tackling local issues
in a new way. Beyond that, approaches range from those resembling asset-based community development, to
those doing ‘systems change’, to localised grant-making and giving schemes intended to corral local donations?.
Each case study includes a measure of how similar or different the approach is to that defined by London
Funders as a place-based giving scheme.

3. Background — Context

A large part of the current context to life in Britain is mired in the after-effects of the global recession of
2007/8-2010/11. Much has been written about the dual pinch of increased needs in communities across
Britain, driven by the economic downturn, coupled with the cuts to government spending as part of their
austerity measures. The effects of these two drivers is still very much being felt. Estimates by Collaborate and
the Local Government Association calculated a £14.4 billion supply-and-demand gap in public services
emerging by 2020 (RSA, 2013).

Austerity was a driver for all of our case study examples — in terms of both responding to loss of local funding
and trying to spend remaining money more effectively. IVAR?

In addition, the recession and austerity measures hit some places harder than others — particularly those with
already higher levels of deprivation — which are also the places least likely to be benefitting from the current
economic recovery. There are now ‘hidden pockets of poverty’ (French, 2017) and ‘doughnuts of deprivation’
(inner city areas) (Goff, 2016) all over Britain, as well as an increasing divide seen between the wealth of
London and the South East, and the rest of the country.

Increasingly England is characterised by differences at the regional, local and neighbourhood level. The gap
between the rich and the poor is growing and increasingly the economies of our towns and cities are
characterised by stark and unsustainable differences in income and spending power. (Turok & al., 2007)

Issues such as homelessness, poverty and poor mental health are rising in many ‘left behind’ places, with
entrenched geographical health, educational and financial inequalities showing a stark North/South divide
(Locality, 2018). Inequality in Britain is at a 40-year high (Dorling & al., 2007). The ‘haves’ and the ‘have nots’
have become more polarised and more extreme. Some commentators have concluded that traditional

2 Although London Funders also acknowledge that this is ‘a misnomer which we all use’, so it is likely that this label may
change in future.

3 IVAR’s research identifies a spectrum of approaches from ‘Responsive’ (funding ‘good things’) to ‘Strategic’ (systems
change), with ‘Building community assets’ sitting midway on the continuum (IVAR, 2016a).

4 Refers to collaborative funding in place by grant-making trusts and foundation in the UK: (IVAR, 2017).
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economics and local economic policy (which ‘has not changed since the 80s’ (Goff, 2016)) is not working to find
solutions to these issues.

Additionally, it has been noted that charitable donations by companies, spending by grant-making trusts and
foundations, charity expenditure and social capital are all unevenly distributed such that areas of higher
deprivation tend to have less of all of these (Butler, 2013) (Walker, 2013) (Traynor & Walker, 2015) (Mohan,
2012) (Lindsey, 2012) (Richards & Heath, 2015) (Pharoah, Chapman, & Choudhury, 2014).

3.1.A loss of community spirit

A loss of community spirit in 21 century Britain appears to be widespread. A report prepared for the Big
Lottery Fund in April 2015 talked about a decline in community cohesion: ‘with falls across the country in
belonging, relationships and willingness to help the local area’ (Trajectory, 2015). Locality more recently found
that 68% of the general public in the UK think that community spirit has declined over the last ten or twenty
years (Locality, 2018).

The impact of increased migration, and the outcome of the Brexit vote has thrown a new light on English
people’s attachment to ‘place’ — not always in a positive or inclusive way. Recent polling by CAF found that
fourteen million people (26%) feel that their community is more divided than it was at the start of the year,
while only 12% of people feel that a sense of community spirit in their local area is more noticeable, compared
to 33% who disagree (CAF, 2016).

The decline in community cohesion correlates with another trend we have observed over the course of the
downturn — a shift in personal ethics and wider outlook — Generally, people are less global or altruistic in their
perspective — They are more likely to support causes that are local or which directly affect them — ... This
narrowing in outlook may explain the rise in prejudice, the rise in anti-immigration sentiment, and at its most
extreme, the direct impacts, such as hate crime. (Trajectory, 2015)

Equally importantly, 71% of people feel that they currently have little or no control over the big decisions that
affect their local community (Locality, 2018). Accompanying this is a stalling of charitable giving — whether of
time or money. The latest UK Giving (CAF, 2018) report shows that fewer people are donating money or
participating in volunteering or social action than last year; while Locality found that just 18% of people said
that they are currently involved in their local community, and 67% say they find it difficult to get involved
(Locality, 2018). A recent survey by CAF, however, found that 58% of the general public said that they would be
likely to donate money to small charities in future, with 63% seeing a positive impact of small charities on their
local community (CAF, 2018).

3.2.The policy context

The last couple of years have seen some major reviews into the role of ‘civil society’ in the UK; for example, the
independent Civil Society Futures project chaired by Julia Unwin®, the DCMS/OCS Civil Society Strategy?®, the
Commission on the Future of Localism’, and IPPR’s Future of Civil Society in the North programme®. These
underline the importance of a strong civil society in underpinning a strong economy and a strong Britain.

The policy of devolution is enabling places to have more say in local services, while new structures such as
metro mayors of combined authorities introduce new possibilities for a more joined-up approach to tackling
local issues. Some commentators have called for a new ‘local social contract’ prompting a ‘deeper collective
identification with local place’ that could result in more social responsibility and local philanthropy (Mclnroy,
2017).

3.3.An enduring attachment to place

Despite the rhetoric around loss of community, people’s attachment to their local area remains strong. In 2014
46% of the general public felt a strong attachment both to the area where they were born and to the areas

> http://civilsocietyfutures.org

6 https://www.gov.uk/government/consultations/civil-society-strategy-have-your-say

7 https://locality.org.uk/wp-content/uploads/2018/04/LOCALITY-LOCALISM-FULL-ONLINE-REPORT.pdf
8 https://www.ippr.org/research/major-programmes/the-future-of-civil-society-north
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where they currently lived (Trajectory, 2015). A more recent poll by Locality found that 41% of people think
that community spirit is strong in the area in which they live (Locality, 2018). The same poll found that 30% of
people would like to get more involved in their local communities (and 32% are unsure whether they would like
to). Additionally, 57% would like local people to have the final say in local decisions (Locality, 2018).

This reveals that there is huge scope for more involvement. CAF has recently reported an awakening of a spirit
of activism in Britain, finding that there is a slow but sure rise in engagement in local communities (CAF, 2016),
with 30% of people now saying that they are more active in a political or social cause, and about nine million
(18%) people saying that they feel more inclined to volunteer in order to help their local community (CAF,
2018). In fact, there is already a huge army of people working, unsung, in their communities. The Office for
National Statistics (ONS) estimates the value of unpaid work in homes and communities to be equivalent to the
formal economy.

3.4.A place-based approach

These positive attachments to place and increased activism augers well for place-based giving schemes which
can help people to build better, more resilient and integrated communities which offer better choices and
opportunities for all. Such a solution is a win-win virtuous circle, since research has shown that those most
likely to feel a high sense of life satisfaction are those that feel they belong to their neighbourhood (University
of Essex et al., 2011/12), and feeling part of a community can increase health and wellbeing, reducing feelings
of isolation (PHE, 2015). Additionally, research shows that involvement in social action can increase community
cohesion and generate a greater sense of civic pride and purpose (McKinnon & Green, 2018).

Taking part in local action can strengthen feelings of community cohesion, generate a greater sense of pride
and purpose and improve wellbeing. (Locality, 2018)

When we have place in common we can work to overcome other differences. London’s Giving®
Place-based approaches aim to tap into this existing and potential social capital.

Increasingly, a consensus is growing that, in order to help build healthier and more productive local areas,
organisations need to work much more collaboratively than they do today. This includes developing quality
relationships to nurture collaborative working between actors from across public, private and voluntary
sector. (IPPR North, 2017)

Part of the purpose of place based approaches is to build the capacity of the community to take charge of its
own future, to speak for itself, and to build social capital and connections within the community. (Anheier &
Leat, 2007) (IVAR, 2016b)

In the present circumstances there are ‘no longer any single sector solutions’ (Griffiths, 2017) — no sector,
public, private or voluntary, has the answers on its own. A consensus is growing that collaborative working is
the key to building happier, healthier and stronger communities — combining the insights, knowledge and key
strengths of each sector.

Increasingly the lines between sectors, particularly when it comes to the question of responsibility for social
action, are being blurred. The positive side to this is that it should make collaboration not just easier, but
necessary. This ties in with the growing talk of ‘movements’ rather than organisations (Hunter, 2018).

There is a lot of importance placed on the merits of collaboration, on place and local context as determining
factors and on the opportunities and risks afforded by new technologies, new business models and new
institutions like the metro mayors. (Hunter, 2018)

IVAR’s research (IVAR, 2016) found six specific motivations for, and benefits of, working in place: to target a
particular issue; to address cold spots; in response to changes in policy/external context; to test a model or
approach; as a way of targeting areas of high deprivation; because a funder is by definition a ‘place-based
funder’ with a specific geographical remit or focus. But over all of this, the reasons for place-based working
seem pretty clear:

® Thomas, C. ‘To tackle the country’s divisions, we must start locally’ In (NPC (Eds.), 2017).
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We know that the most effective and sustainable change happens when there is broad participation in
defining problems and creating solutions. (Behrens, 2017)

4. The current landscape of place-based giving schemes

The Venn diagram on p11 is intended to show the variety of place-based giving schemes currently in operation
in England. It is not intended to be a comprehensive listing of such schemes, nor to provide a concrete
typology. Indeed it may turn out to be a spurious categorisation since the lines between different forms of
scheme may be very blurred. It is, however, an attempt to present some of the different ways in which place-
based schemes are operating so that a general reader can differentiate between what the author sees as
different approaches to place-based giving, and should form a starting point others can build on.

Place-based giving schemes are seen to sit beside and intersect with a wide range of other local initiatives for
community development, neighbourhood improvement and regeneration, including for example LocalGiving,
Give Local, Big Local and Community Organisers; Asset-Based Community Development approaches; Power to
Change which is trying to create better places through community business; and ACRE which works in rural
areas.

The place-based schemes covered in this report include the ‘new model’ Place-Based Giving Scheme (PBGSs)
movement in London boroughs, other PBGSs following a similar model outside London, Community
Foundations, independent trusts and foundations funding in place (where this funding forms part of a
collaboration or resembles other PBGSs), Local Councils working in collaboration, place-based schemes with a
single issue or beneficiary group, social prescribing (where this resembles PBGSs), giving circles and Mayors’
Funds.

4.1.Place-based schemes in numbers

21 London Borough Place-based Giving Schemes (12 active and 9 in development) raised over £10 million in
the last three years and distributed over £3.5 million. Islington Giving alone has engaged over 4,000
volunteers in projects addressing social isolation and mental health since its launch in 2010 (London Funders,
2017).

43 Community Foundations in England distributed approx. £66.7 million in 2016/17, from an endowment of
approximately £507 million. Collectively over the last decade, UK Community Foundations have given out over
£1 billion to local charities, impacting 4.7 million people, and engaging over 15,000 people in giving to their
local area (UKCF, 2017).

Hundreds of individual place-based schemes have been identified across England, including:
69 giving circles in England (Eikenberry & Breeze, 2015)

26 Healthy Cities projects in the UK (plus numerous other social prescribing schemes)

14 in-depth case studies illustrate different forms of place-based giving scheme

Civic philanthropy — Mayor’s funds

8 Directly-elected (Metro) Mayors of larger areas!?

16 Directly-elected Mayoralties administering a single local authority area

23 Lord Mayors

48 Lord Lieutenants in England'? & 47 High Sheriffs in England

...many of whom hold funds which are part fundraised and granted out (many via Community Foundations).

10 Totals refer to the five largest London Borough PBGSs in Islington, Hackney, Kensington & Chelsea, Kingston and
Newham 2014-2016 (London Funders, 2017).

1 Including Sheffield in 2018.

2 Including the City of London which position, uniquely, is held in commission. The Lord Mayor of the City of London is the
head of the Commission of Lieutenancy.
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Figure 1: Place-based schemes by type
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4.3.The London borough giving movement - Place-Based Giving Schemes

The starting point for this piece of research was the London borough Place-Based Giving Schemes (PBGSs).
Described as ‘a new model for the 21 century’ and a ‘giving movement’, these have gained momentum over
the last few years. A recent report (London Funders, 2017) outlined the characteristics that define London
Place-Based Giving Schemes (PBGSs) as the following:

e A commitment to collaborative working across sectors where each partner has equal voice;
e An evidence-based needs-led approach;

¢ Independence from any statutory body;

e A new platform for ‘giving’ to the local community;

e Built on extensive local knowledge and encourages a stronger sense of community

e ‘Giving’ is more than giving money;

e Recognises and leverages the many positive assets already in the borough

e Transparency in decision-making and accountability to funders and the whole community;

Islington Giving was the first of the London borough PBGSs to be launched in 2010 as a partnership between
the driving force, Cripplegate Foundation, and other local funders (see Case Study on p 13). Inspired by the
success of Islington Giving, other London boroughs began to look at the possibility of starting their own
campaigns, and in 2014 London Funders, the membership network for funders and investors in London’s civil
society, launched ‘London’s Giving’ — an initiative to encourage the development of PBGSs across London,
funded by the City of London Corporation’s charitable funder, City Bridge Trust.

Case Study: Islington Giving

Description / | Geographical Equal A pot of = Public Local Open to all? /  Helping to create
Type specificity? partnership? ‘new’ give evidence Transparent stronger
money? time base? governance? communities?
and
skills?
London Islington Founded and i Raised Yes. ‘Invisible Engaged over 4,000 : By injecting over £1
Borough borough, managed by i nearly Islington’ volunteers in i million annually
PBGS London Cripplegate £6m, 2008 & projects addressing | Islington Giving is
Foundation £3.4m ‘Distant social isolation and | able to fund
the scheme is | distributed Neighbours: mental health. projects which
a partnership | since Poverty and make a real
of 7 funders. 2010. inequality in difference to the
Islington’ local community.
2013

Founded in 2010, Islington Giving is the first and archetypal London Borough Place-Based Giving Scheme. Since
2010 it has raised almost £6 million, supported over 60 voluntary organisations and charities, and engaged the
support of almost 5,000 volunteers (Islington Giving, 2016). In 2016 and 2017 Islington Giving has made annual
awards of over £1 million.

Invisible Islington exposed the borough’s split personality. Showing that Islington is a place of “striking social
extremes, where London’s richest and poorest residents exist side by side, living entirely different lives.”
Islington Giving website, Our Story So Far

The original idea came from local Islington grant-maker Cripplegate Foundation which had been working in the
borough since 1500. In 2008 Cripplegate Foundation commissioned a research project into inner city poverty
which led to the report “Invisible Islington”.

The research created a lot of interest and partly as a result of that, conversations which had started with other
partners, around what we could do together which is more than we could do on our own, took a bit more form.
An idea emerged to create an entity called ‘Islington Giving’ in coalition with five other independent funders.
We thought: what if we all pooled some of our resources, our networks and our ideas, etc., and what if part of
that was to raise more money to bring into Islington? Helen Kersley, Programme Director at Cripplegate
Foundation and Islington Giving




Place-based giving schemes: Funding, engaging and creating stronger communities 13

Funded and administered by Cripplegate Foundation, Islington Giving is a partnership between the Breadsticks
Foundation, City Bridge Trust, Cloudesley, the Morris Charitable Trust, the Macquarie Foundation and the Morris
Charitable Trust. The original idea was to form a 3 year campaign, but following the success of this campaign
which raised £3 million in 3 years, Islington Giving now plays a permanent role in supporting local residents®.
Islington Giving is founded on 3 principles: A deep local knowledge; the recognition that everyone can make a
difference; and the belief that impact is greatest when we work together.

We knew that giving grants was not enough. The stubborn issues of poverty and inequality cannot be tackled
by one organisation or sector alone. We are an independent group of funders, businesses, residents and
voluntary organisations working together to tackle poverty and inequality in Islington. We take practical action
through grant making, networking and fundraising. Kristina Glenn, Cripplegate Foundation Director and
Islington Giving Director (London Funders, 2017)

As well as a Board of funders, the scheme works in partnership with businesses ranging from Expedia to a local
family restaurant and the Arsenal Foundation. The Macquarie Foundation largely funds the BIG Alliance
(Businesses for Islington Giving) run by ELBA (the East London Business Alliance) which facilitates employee
volunteering and business engagement to support Islington regeneration projects via Islington Giving. A Friends
scheme raises money via annual donations from companies or individuals (starting at £1,000pa).

Parent House Outreach Project — In 2016 this project connected over 100 disadvantaged local families in
Islington with their wider community, introducing them to local places, people and resources to improve
their relationships, resilience and standard of living. Most parents experienced an increase in wellbeing, skills
(including ‘job ready’ skills), confidence and sense of community. As a recipient of over £38,000 of Islington
Giving funding in 2016, the Parent House has been able to reach more disadvantaged families than ever
before.

The future:

In 2018 Islington Giving will fund its first projects in response to the findings of its 2017 consultation ‘A life not a
service’, which found that many families want 'normal opportunities' such as going out, socialising and engaging
in activities just as other families do, rather than formal services.

There are currently twelve active London borough Place-based Giving Schemes (PBGSs) in operation with a
further nine at some stage of development. The active schemes are: Barnet Giving, Camden Giving, Hackney
Giving (see case study on p 65), United in Hammersmith & Fulham, Islington Giving (see case study on p 13),
The Kensington & Chelsea Foundation (see case study on p 15), Love Kingston, Lewisham Local (see case study
on p 57), Newham Giving, Southwark Giving, Sutton Giving, and Tower Hamlets Giving.

The objective is to identify and harness new money, skills and resources for the borough, find better solutions
to local problems and help create a stronger sense of community by raising awareness of local issues and
bringing people together. (London Funders, 2017)

Between them, the London PBGSs have raised over £10 million and distributed over £3.5 million'*. While there
are many commonalities holding these schemes together as a network, each scheme is unique and tailored to
their specific locale, since, for example, the London Borough of Hackney is very different from the Royal
Borough of Kensington and Chelsea.

Place-based giving is about participation — getting the widest local engagement possible. It’s about bringing
together the richer givers and charitable trusts with businesses, statutory partners and the people on the
ground to build a sense of community. Clare Thomas, London’s Giving, London Funders

13 See ‘Giving Together: How lIslington Giving is transforming local philanthropy’ for a summary of the impact of the
scheme’s first three years’.

14 If the Grenfell Tower Fund is included (Kensington & Chelsea Foundation) then these totals become around £17 million
raised and £8.5 million distributed.
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Case Study: The Kensington & Chelsea Foundation, London
Description / | Geographical Equal A pot of | Public give | Local evidence | Open to all? / Helping to
Type specificity? partnership? ‘new’ time and = base? Transparent create stronger
money? skills? governance? communities?
Foundation The Royal i No. The | Yes. Over : Yes but only | Research Yes. Offers  money,
founded by | Borough of = foundation is | £5 million i on a small | conducted with in-kind support
local Kensington independent. raised scale and  local charities and networking
resident and Chelsea. since 2008 | mainly by K&CF prior opportunities to
(with an i employees to Hands local charities,
additional of local i Across the and campaigns
£7 million | businesses. Borough on local issues.
for the campaign, plus
Grenfell a Listening
Tower Project set up
appeal. in  November
2017 following
the Grenfell
Tower fire.

Our vision is of a Borough where no one is held back by lack of opportunity, where local people, schools and
businesses work together to strengthen our community. (The Kensington & Chelsea Foundation, n.d.)

The K&C Foundation was founded in 2008 by local resident and city businessman, Jeremy Raphaely (the current
acting Chair). After living in the Borough for 40 years, Raphaely wanted to bridge the gap he saw between the
amazing work of small local charities and the generosity of local residents — many of whom were unaware of the
scale of local need in the Borough. The Foundation has raised over £5 million for over 150 local charities.

Kensington & Chelsea is London’s smallest borough. It is also one of the richest, most densely populated and
expensive boroughs to live in, but it also has pockets of severe deprivation.

In the borough that is home to Harrods and Harvey Nichols, visits to foodbanks rose by 25% in 2015 (London
Funders, 2017).

In 2016/17, the K&C Foundation raised over £509,000 and grant-funded 61 charities, plus nearly £33,000 in in-
kind support (£128,000 in 2015/16), from a total of 529 donors - local people, businesses, schools and trusts
(The Kensington & Chelsea Foundation, 2016/17). The Foundation placed 126 business volunteers with local
charities in 2016/17, and involved 26 schools in projects and campaigns across the Borough in 2015/16 (The
Kensington & Chelsea Foundation, 2015/16). The Foundation is increasingly involved in helping local businesses
and schools to recycle items to local charities; and in arranging foodbank distributions at Christmas. In-kind
support amounted to over £30,000 in 2016/17. The K&C Foundation has also benefited from being the local
borough Mayor’s charity of the year in 2016/17, which raised an additional £23,000.

Over half (52%) of the children in the Borough go to private schools and the Foundation has worked with private,
state and independent schools to raise awareness of local issues, charities and campaigns, allowing the children
to vote for which causes they wish to fundraise. In 2016/17, 13 local schools raised over £27,000 for local
projects. The Foundation also arranges intergenerational events such as choir recitals for older people.

The K&C Foundation runs a number of single-issue campaigns to raise awareness of particular issues in the
borough. Its three current campaigns are: Winter Warmth, Summer Sparks and Hands Across the Borough.
Summer Sparks supports young people from more deprived backgrounds to reach their potential — over £32,500
was raised in 2016/17. Hands Across the Borough aims to combat isolation across the Borough — over £69,000
was donated in 2016/17 (The Kensington & Chelsea Foundation, 2016/17).

Winter Warmth campaign — Running each winter since 2011 this campaign tackles fuel poverty among elderly
residents in partnership with Age UK Kensington & Chelsea, the Citizens’ Advice Bureau and Nucleus Legal
Advice Centre. The campaign encourages better-off older residents to donate their annual fuel allowance to
those facing hardship and also raises awareness of the issue at the same time — over £40,000 was donated in
2016/17.

The Foundation’s core costs are covered by separate donations from Patrons and Friends, trusts including City
Bridge Trust, the Julia and Hans Rausing Trust and the Martin Charitable Trust. The K&C Foundation is also part
of the London’s Giving network.
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In 2017 the K&C Foundation played a key role in fundraising efforts in the aftermath of the Grenfell Tower fire in
North Kensington. The K&C Foundation worked with the London Emergencies Trust (which was established in
2015 but first took action after the terrorist attack on Westminster Bridge in March 2017), the Red Cross, the
London Community Foundation and others, to coordinate the fundraising and grant-giving response. The K&C
Foundation was particularly involved in grants for the bereaved and injured and initiated ‘Fresh Start Grants’ for
survivors. The K&C Foundation’s own Grenfell Tower Fund had raised over £6.85 million with more than £5.1
million distributed by August 2017 (Charity Commission for England and Wales, n.d.). A residual £1.8 million is
yet to be distributed and has been earmarked for projects in the wider community for more long-term support
and tackling underlying issues over the next 3 years, in conjunction with a listening project with the community
to identify those needs.
The landscape has changed massively for us in the last 9 months. When the Grenfell Tower fire happened we
went from being a smallish foundation with an income of £800,000 to having to collect and distribute £6.8
million. We usually process 12 online donations a month, but in the first month after Grenfell we processed
28,000. We’re now considering what we should look like post-Grenfell, because we feel we can’t carry on with
business as usual. Our strategy is to become much more issues-based because the disaster has amplified many
pre-existing issues as well as bringing new ones. Because our profile has been raised now is right time to be
able to do greater good in the borough, and we’ll address issues such as isolation and disadvantaged young
people and unemployment. Susan Dolton, Director, The K&C Foundation

The future:
The K&C Foundation is building an endowment to support future work, managed by London Community
Foundation, and endowed by Cadogan and Catalyst Housing Association among others. In the wake of the

Grenfell Tower fire the K&C Foundation has committed to reviewing its strategy to ensure that their work
responds to both pre-existing and emerging needs.

| see our role going forward as being the central hub in our community, bringing people together — be it
businesses, charities, schools, whoever. That’s how | see us increasingly. It will continue to be about raising
funds and resources but also about making the whole picture fit together better — match-making between
businesses and charities and local people. Susan Dolton, Director, The K&C Foundation

For London’s PBGSs, as well as many others, the funding and support of grant-making trusts and foundations
has been vital. The City of London Corporation’s charitable funder, City Bridge Trust, has provided funding for a
majority of schemes in the capital, as well as funding London’s Giving. Funding is often given in partnership
with other funders. See A Place to Give (London Funders, 2017) for more details.

4.4 Place-based giving schemes outside London

Outside London, place-based schemes have developed largely in isolation, having little or no knowledge of the
London Borough schemes (with the exception of Giving for Thurrock which consciously tried to emulate the
London model).

Case Study: Giving for Thurrock

Description Geographical Equal A pot of | Public give | Local Open to all? / @ Helping to
/ Type specificity? partnership? ‘new’ time and : evidence Transparent create stronger
money? | skills? base? governance? communities?
A ‘London- | Thurrock GiFT is run by | Yes. Yes, in i GiFT relies on | Anyone can donate i Aiming to
style’ Place- | borough - a : Thurrock CVS conjunction i Thurrock CVS : orvolunteer. bolster the
Based Giving | unitary in partnership with (consultations : Project Board | local VCS and
Scheme authority  in | with Essex Timebank with local i meets regularly. thereby the
Essex. Community Thurrock residents) community by
Foundation, anyone can | and available corralling giving
the local volunteer. local  needs of time and
council, Corporate assessments. money by local
Community volunteering people.
Chest, is facilitated
Fairness via a social
Commission value
and Lakeside framework
shopping with the
centre. council.
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GIFT is a simple idea that has two key values. Firstly, funding sourced and raised in Thurrock should stay in
Thurrock for Thurrock people, and secondly we should all work together to try and make a real change to local
people’s lives and the outcomes for them. No one organisation, charity, business or Council can ever achieve
the ambitions of this project alone. Giving for Thurrock promotional brochure

Founded in 2016 GiFT was perhaps the first Place-Based Giving Schemes to try setting up a London Borough-
style PBGS outside London. Its inception followed conversations between Thurrock CVS and Islington Giving
scheme. The new Chief Executive Officer was very supportive of these schemes, having come from the tri-
borough of Kensington, Chelsea and Hammersmith. Thurrock has a lot of industry and large businesses and GiFT
is designed to coordinate the ask and the offering to these to try to attract donations to the local area rather
than donations going to national charities.

We were seeing the cuts in voluntary sector funding come through and we wanted to see if we could create

something which would join up the giving of money and other resources to support the voluntary sector and

community groups. Kristina Jackson, CEO Thurrock CVS

A dedicated one-year post was created to develop the scheme and funding came from the CVS, local council and
Thurrock Public Health. After that point the running of the scheme was taken on by Thurrock CVS with the help
of a Project Board / Steering Group of the partner organisations.
We got a little bit of funding to get a worker for a year -only about £30,000. But we quickly recognised that it
wasn’t enough money or time to establish and embed something like this. You probably need three or four
years to do that properly. We would like to get to a position with a funded post but it’s difficult to get that kind
of funding. There’s no one in Thurrock who could easily fund this. Kristina Jackson, CEO Thurrock CVS

To date, a brand has been created, a giving page and payroll giving scheme set up, and a volunteering scheme
runs in conjunction with Timebank Thurrock. The scheme aims to attract both high volume low value donations
from residents (including a ‘give-as-you-live’ shopping donation scheme) and higher value corporate donations.
So far, around £18,000 has been raised and a grant-making programme is under development. GiFT is
concentrating on three priority areas decided after a mapping exercise by the development worker of all local
strategies addressing residents’ needs. The current priorities are: Opportunities for looked after children;
Reducing isolation in the elderly; and Supporting young carers.

GiFT is trialling the “Thurrock Pound”, based on the success of the “Brixton Pound”, and currently uses the
pounds to vote at events with the idea of eventually developing a real local currency. The pound is also meant to
inspire all Thurrock residents to give just £1 to make a big difference. On the volunteering side Thurrock CVS has
been working with the local council for three or four years to develop a social value framework, including a
measure for volunteering and corporate volunteering through GiFT. So when companies are awarded contracts
by the council there is now a mechanism for them to give back to the community by volunteering through GiFT.
GiFT will become the local Mayor’s charity.

The future:

The vision for the next 12 months is to establish more and better links with businesses and use that as a
foundation to create the investment for the post to develop the scheme to the next stage. Going forward, the
ambition of the steering group is to identify more local priorities and meet more local need, not just by grant-
funding but by using expertise as well. In addition Thurrock CVS, in partnership with Stronger Together Thurrock,
has been successful in the first round of the Place Based Social Action programme run by the Big Lottery Fund
and the Department of Digital, Culture, Media and Sport (DCMS) and will receive a small amount of development
funding to design a local social action plan which will include Giving for Thurrock. In 2019 they will find out if
they have been chosen as one of up to 10 partnerships to receive up to £240,000 over three years to put their
plans into action.

THE LOCAL FUND for The Harrogate District is a new scheme led by Two Ridings Community Foundation but is a
partnership with the local council and CVS, and is a good example of the Community Foundation model being
adapted in innovative and collaborative ways.
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Case Study: THE LOCAL FUND for the Harrogate District, North Yorkshire

Description / | Geographical Equal A pot of | Public Local Open to all? / Helping to
Type specificity? partnership? ‘new’ give evidence Transparent create stronger
money? time base? governance? communities?
and
skills?
Local authority i A three-way | Yes. Yes. Yes. Anyone can donate. i Aiming to fund
Place-based area of | partnership Vital  Signs smaller groups
giving Harrogate between The Fund | Via the : report  for : TRCF are responsible | & organisations
scheme Borough Council, | Harrogate currently Friends the for distribution via i with limited
similar to the . North Yorkshire. | Borough comprises i of THE | Harrogate an independent | resources  for
London Council, a couple i LOCAL District panel of people | fundraising and
model Harrogate & @ of FUND (2017). from the Harrogate | marketing and
Ripon Centres : dormant hosted District which will i who struggle to
for Voluntary | trust by review applications. | form
Services funds but | HARCVS. partnerships
(HARCVS) and | hopes to Also options to be | with local
Two  Ridings | add new involved as project | businesses  or
Community money to assessors. apply for large
Foundation. this grants.

Launched on 30™ January 2018 by the Lord Lieutenant of North Yorkshire, and opening for applications on 1°
April 2018, THE LOCAL FUND for the Harrogate District aims to build a significant endowment fund of £2m by
December 2019 to provide a long-term legacy of charitable grant-giving, aiming to distribute £100,000 per
annum by 2020.

The Fund aims to focus on smaller community groups and organisations which have limited resources for
marketing and fundraising and do not always have the capacity to develop partnerships with local businesses or
to continually apply for funds from grant-making bodies; and causes which are often ineligible for larger national
grants.

Despite the relative affluence of the Harrogate District, Two Riding’s Vital Signs Report (2017) highlighted some
significant issues relating to poverty, social isolation and poor mental or physical health for vulnerable, elderly
and/ or disabled people, particularly prevalent in the District’s rural communities.

The Fund is being established in response to ongoing pressure on public sector budgets which are likely to
reduce access to local authority grants in future and also in response to existing schemes being over-
subscribed. The Fund also aims to develop philanthropic giving in the Harrogate District. THE LOCAL FUND for
the Harrogate District leaflet

The Fund is managed as a three-way partnership between Harrogate Borough Council, Harrogate & Ripon
Centres for Voluntary Services and Two Ridings Community Foundation. Each organisation plays to their
strengths: the Community Foundation manages the fund and the grant-making process, while the CVS manages
the Friends networking scheme and volunteering, and the Council gave pump-prime funding towards developing
the Fund and helps to open doors.

Because we were working in partnership with the local CVS they helped us think about the aims of the Fund.
They were really clear that this shouldn’t be about fundraising, because that could be seen as conflicting with
existing charities in the area. What we wanted to do was to grow the pot of money in the Harrogate District for
giving. We’ve been fortunate in that we were able to receive a couple of dormant trust funds - one that was
supported by Harrogate Borough Council and one family fund - as a kickstart to the Fund. Jan Garrill, CEO Two
Ridings Community Foundation
Harrogate Borough Council are launching a District Lottery with some proceeds going to the Fund.

Harrogate Borough Council have been fantastic. They’ve contributed their annual Small Grants Fund for the
local voluntary sector for 2018/19 into the pot (around £30,000) and they’re allowing us to use our knowledge
and the Vital Signs report to set priorities for funding. They also pump-prime funded the development of THE
LOCAL FUND because they could see the importance of continued funding of local voluntary sector projects. Jan
Garrill, CEO Two Ridings Community Foundation

The Fund will have an option for donors who wish to set up a named fund (in line with usual Community
Foundation practice) under the banner of THE LOCAL FUND. These individual funds can be personalised to the
donors’ particular areas of interests, or specific geographical area within the Harrogate District. The donor
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benefits from efficiencies since their fund will be managed within the umbrella of THE LOCAL FUND, and THE
LOCAL FUND benefits from having a wider set of criteria to award grants from.

Young Carers Boxing Club — funded by Harrogate Borough Council, the young carers boxing club is a weekly
session for young people who may feel isolated, depressed and stressed because of their situation at home.
The group allows them to meet other young carers in a fun environment which also boosts their physical and
mental wellbeing.

‘The Friends of THE LOCAL FUND' has been created to help develop a network of members who can promote
and support the Fund. The aim is to get a mixture of high net worth individuals, businesses, charities and
professional advisors involved, who are asked to act as ambassadors for the Fund at events and meetings to
garner support. Friends are also encouraged to think about volunteering, and raising awareness of local issues.
There is no mandated donation for Friends although they can donate if they wish, and/or set up their own fund
with THE LOCAL FUND.

The most exciting thing is saying: ‘THE LOCAL FUND means we can collectively get behind local issues, be
informed by the sector, be informed by the evidence, and think about what we can do about it together — the
private, public and third sector?’ It’s already prompted some useful conversations and debate in the local press
around local issues. However, we want to do more of that, and then find ways that we can all work together to
address those issues. Jan Garrill, CEO Two Ridings Community Foundation

The future:
Two Ridings Community Foundation has plans to develop this model across their area of North & East Yorkshire.

Another example of Community Foundation innovation is The Leeds Fund, which is, in many ways, similar to
other Community Foundation’s ‘ordinary’ local funds, except in that it has been promoted and marketed in a
much more prominent way, as a local giving scheme aiming to make more sustainable and targeted grants.

Case Study: The Leeds Fund, West Yorkshire

Description / | Geographical | Equal A pot of ‘new’ | Public Local evidence | Open to all? / : Helping to
Type specificity? partnership? | money? give base? Transparent create stronger
time governance? communities?
and
skills?
Community City of Leeds, : No. Yes and no. : No. Yes. ‘Need in | Anyone can | Providing up to
Foundation West Led and | Partly funded Leeds’ is i donate. The Fund : 2-years’ funding
local  fund : Yorkshire. administered | by Leeds produced every @ is overseen by | for projects
aiming by Leeds i Community two years. Leeds Community : addressing vital
higher. Community Foundation Trustees select | Foundation needs in Leeds.
Foundation. | endowment. priority themes. | Trustees with
The Fund is in | independent
talks with | representatives
academic on the grants
partners to | panel and key
develop a wider | corporate donors
study to guide
decision
making.

Our ambitions in setting up The Leeds Fund were twofold:-Firstly, to provide us with a vehicle to reward good
applications and good work we want to see happen because it is important for the city but weren’t able to fund
previously as we didn’t have a strategic fund for Leeds, which was frustrating for the grants team! Secondly, we
wanted the Fund to provide a clearer shop window on our work to our local place. That’s something that other
Community Foundations grapple with - invisibility. We wanted something that transcended the ‘Community
Foundation’ label (which confuses people on both counts). We wanted to provide something that does exactly
what it says on the tin. Kate Hainsworth, CEO, Leeds Community Foundation

Launched in 2016 as a new initiative for Leeds, this fund accepts contributions from individuals and companies
wanting to support the city in which they live and/or work. The Fund aims to become ‘synonymous with local
giving’ and was prominently launched with support from John Lewis Leeds and the Yorkshire Evening Post, and
patron Gabby Logan. The Fund has run targeted appeals in the Yorkshire Evening Post for high volume low value
gifts, and also has some regular givers.
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Over £943,000 has been granted in the first three annual grant rounds to over 60 local community groups,
benefitting over 8,400 local people. Strategic theme grants of up to £2,500 are distributed under the
#Giveloveleeds programme, while an open pot of micro-grants awards grants up to £500 to support new and
emerging community activity across Leeds. The aspiration is that continuation funding for a further year will be
made available where possible to the most successful projects in order to provide more sustainable change.

If you’re looking to make transformational change it’s not going to happen in 6-9 months, you need a bit more
time. So that’s really what we want to be able to say to other donors and fund creators, this is a really good
way of working with third sector organisations. Don’t just dip in and out, you make an investment over time,
support them sufficiently to get a result. That’s paid back for us as well in being able to demonstrate a track
record locally, and that has certainly got attention in press and broadcast media, and that in itself has become
a virtuous circle. Kate Hainsworth, CEO, Leeds Community Foundation

The Fund launched with a two-year strategic priority of mental health and secured a partnership with the Asda
Foundation which donated £380,000 in 2017. Also in 2017 the Fund benefitted from a visit by Prince Harry to a
mental health youth project event funded by The Leeds Fund, before visiting the local HARIBO factory, on the
back of which HARIBO donated £20,000 to support the Fund’s next round of #GivelLoveleeds grants.

Tea & Tolerance - A participatory live art project for social change. Inspired by the York Mosque’s act of
inviting the EDL to drink tea and play football in 2013, the Tea and Tolerance project is designed to bring

people together through conversation and the arts. Aimed at the many multicultural communities in Leeds,
and particularly those areas where there have been tensions, the aim is to slow down, really listen and
properly share. As a recipient of a £2,500 #Giveloveleeds grant, the project has now launched a ‘toolkit for
conversation’.

Leeds Community Foundation covered the core cost money to develop the Leeds Fund and now fundraises for
the Fund. In-kind marketing and press support has been invaluable. The Leeds Fund can accept applications that
have been submitted unsuccessfully to other funds held by LCF, but has its own grants criteria. Because the Fund
is overseen by Community Foundation Trustees there are few extra overheads to running the Fund. One
example of fundraising to build the Fund is a networking group called Leeds Together which charges for
meetings and has already raised £3,000 from two meetings so far this year.

To be able to say in 20 years’ time that there have been people who have enjoyed being a part of contributing

to or benefitting from The Leeds Fund and who have then left legacies would be amazing. Kate Hainsworth,

CEO, Leeds Community Foundation

The future:

The Leeds Fund is developing marketing materials to build wider recognition of the scheme. LCF seeks to
develop more partnerships in support of The Leeds Fund and has already started to do this with partners such as
Yorkshire Life Food and Drink Awards and The Business Masters Awards which increase the profile of the Fund as
well as raising money. There is ambition to develop a Fund for Bradford in a similar way. Currently the
Foundation’s work in Bradford is profiled under a #GiveBradford Campaign which consists of the portfolio of new
and existing personal named funds and a supporter scheme - Bradford 100 Club - which contributes to the core
costs of developing the Campaign.

LoveBrum is a totally independent campaign and registered charity founded by local businesses leaders,
describing itself as a ‘giving movement’.
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Case Study: LoveBrum, Birmingham
Description / | Geographical Equal A pot of | Public give | Local Open to all? /@ Helping to
Type specificity? partnership? ‘new’ time and : evidence Transparent create stronger
money? skills? base? governance? communities?
A ‘giving . Birmingham — i No. Yes. Chosen No. Yes. Anyone can @ Small  hidden
movement’ in practice any £77,000 causes become a giving | and hard-to-
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membership | eligible local business | and valuable scouts out | fundraising events. receive funding
model leaders and | granted much hidden to do more to
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can Bags for
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Founded in 2015 by local business leaders and personalities Tim Andrews and PJ Ellis (Big Brother series 3)
LoveBrum is a registered charity that supports ‘hard-to-reach’ and ‘hidden gem’ projects across Birmingham.
Fundees are often volunteer led groups which don’t receive the platform, and funding, that larger charities can.

LoveBrum has a membership model starting at £20 per annum for individuals, £500pa for corporates and
£3,000pa for patron partners. It also supports a volunteering platform for local businesses and individuals. The
corporate and patron membership fees also cover the overheads of the staff team.

Our vision is that everyone is proud to support LoveBrum because they believe it truly changes lives and is the
best thing happening in the city. LoveBrum website

To date LoveBrum has granted out £77,000 to local projects, impacting over 5,000 people in Birmingham. The
scheme has over 1,300 individual members, 25+ corporate members, 25 patrons and 100 ambassadors. The
scheme has held over 70 events and showcased over 50 ‘hidden gem’ projects (LoveBrum, 2016). LoveBrum
aims to support 12 projects per year. Each month, three projects are featured as ‘cause of the week’, and in the
fourth week, LoveBrum supporters vote for the project they would like to see awarded £2,000. The charity with
the most votes receive funding for their project. Any causes that don’t win may feature on LoveBrum again.

In 2016, we showcased over 50 local hidden gem projects. Projects dotted all over Birmingham, supporting our
people, health, communities and environment. LoveBrum Impact Report 2016

A LoveBrum loyalty card provides supporters with offers from local independent shops to popular restaurants
and hotels. Money is also raised via LoveBrum merchandise which currently includes a pin badge, T-shirt, hoodie
and pen.

We like to keep things small and personal. We believe that donors like to know exactly where their money goes

so we have monthly update meetings and annual impact reporting. Kate Grantham, LoveBrum Office

Administrator

LoveBrum also runs special themed campaigns, e.g. Bags for Brummies, run last winter, which involved 400 bags
sponsored by the Birmingham Publicity Association (BPA) and filled with essentials like sleeping bags and warm
clothes, being handed out to homeless people at the city’s annual Christmas party for the homeless. The event,
which has previously been funded by LoveBrum, was staffed by LoveBrum volunteers and saw the West
Midlands Mayor, Andy Street, helping with the distribution of the bags.
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Smart Works Birmingham — set up in 2016 this small charity helps underprivileged women get back into the
world of work by providing interview preparation tuition, and styling the women with an outfit, donated by a
leading retail brand, such as Hobbs, Whistles and Evans, so that they can feel confident when walking in to
job interviews. Smart Works targets both the young and those over 30 who often find less support for going
back to work. Over half of the women Smart Works supports go on to find work. In 2017 Smart Works
received a £2,000 grant from LoveBrum which they intended to use to double their client base from 20
appointments a month to 40, and recruit an extra 10 volunteers.

The future:

In January 2018, LoveBrum was awarded £250,000 of Big Lottery funding in a new partnership to expand
LoveBrum’s reach, and provide even more funding (£50,000) to projects in local communities. Part of the
National Lottery grant will enable LoveBrum to more than double its full-time workforce and recruit an
experienced Executive Director and administrator in early 2018. As part of the partnership deal, a Funding
Manager from the Big Lottery Fund will join LoveBrum’s causes committee to help identify new projects which
will be put to the LoveBrum public vote.

4.5.Community foundations - the ‘best-kept secret in the UK’

Community Foundations have been doing this for a long time. Learning from their experience is really
important. Jake Ferguson, CEO Hackney CVS

| would argue that Community Foundations are place-based giving schemes in themselves - ALL our funds are
place-based, although none of them is the same as the Islington Giving model. Martha Wilkinson, CEO Devon
Community Foundation, Wellbeing Exeter

In the UK, Community Foundations were introduced in 1975 following their inception in the US in 1914, and
were strong players in civil society by the 1990s (Feurt & Sacks, 2001). Community Foundations serve a local
geographical area (usually at county or regional level) and serve as a point of contact between donors and local
need. They encourage local private and corporate donors to donate to a fund out of which grants are then
made to local good causes. Funds may be endowed or expendable and may have a specific issue or set of issues
they wish to address locally. These funds are typically pooled and invested for maximum gain by the
Community Foundation. The Community Foundation guides donors regarding the most effective giving for local
needs.

We cover the whole of the United Kingdom and we have an unparalleled reach into local communities. Each
Community Foundation has an in depth understanding of their local area, what the priority needs are and
how best to address these issues. They are able to direct donors to fund causes that they are not only
passionate about but that will make the most difference (UKCF, n.d.).

Community Foundations help people and organisations to invest in local communities where it is most needed
and where it will make most impact. We envisage a society where communities will be able to support all
those in need (UKCF, 2017).

There are currently 46 Community Foundations in the UK, and their coverage is such that they are able to make
grants to organisations in every post code in the UK (UKCF, 2017). Community Foundations vary hugely in size,
age and activities across the country. Collectively over the last decade, UK Community Foundations have given
out over £1 billion to local charities, impacting 4.7 million people, and engaging over 15,000 people in giving to
their local area (generating an endowment of over £580 million) (UKCF, 2017). The 43 Community Foundations
operating in England distributed approximately £66.7 million in 2016/17, from an endowment of around £507
million.

In 2005 Community Foundations were hailed by some as the fastest-growing source of new philanthropic funds
and leaders in funding community development and redevelopment (Merseyside Community Foundation,
2010). Since then their numbers have remained stable, and their endowment has doubled in the last five years
(Pavey, Harrow, & Jung, 2012); and while the level of grants has also remained relatively stable (UKCF, 2017),
collectively, Community Foundations can be considered the fifth largest grant-maker in the UK (after the
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Wellcome Trust, Leverhulme Trust, Children’s Investment Fund Foundation and Comic Relief) (Pharoah,
Walker, & Goddard, 2017). Community Foundations are considered leading developers of local philanthropy in
the UK, following the Philanthropy Framework that grew out of the Philanthropy Fellowship programme that
ran between 2012 and 2014.

The network of Community Foundations is coordinated by an infrastructure body: UK Community Foundations
(UKCF) to which each Community Foundation pays a membership fee the scale of which depends on their size.
Part of UKCF’s role is to initiate and coordinate national programmes run across a humber of participating
Community Foundations. This is an area where there has been increased activity over the last few years. Some
of the major programmes of note include:

e Community First, a unique England-wide endowment-donation match funding programme (£40 million
of government money) which ran from 2011-2015, allowing Community Foundations to build up local
endowments for a more sustainable future of local funding (total collective endowment pot, including
investment returns, currently stands at £140 million, while collective grants of £5.8 million have been
made)

e New Beginnings Fund for refugees and asylum seekers, in partnership with a consortium of UK trusts
and foundations and charities (BBC Children in Need, Barrow Cadbury Trust, City Bridge Trust, Comic
Relief, Lloyds Foundation for England & Wales, Oak Foundation, Paul Hamlyn Foundation, Pears
Foundation and the Rayne Foundation) - £949,000 distributed since 2016, ‘to increase the capacity of
small community groups to welcome and integrate refugees and asylum seekers into the UK, and
reduce the strain on current support networks. The programme promotes more equal, less divided
communities’

e Building a Stronger Britain Together, funded by the Home Office, and delivered in part by UKCF with
M&C Saatchi (£1.3 million in the first round), ‘to support civil society and community organisations who
work to create more resilient communities, stand up to extremism in all its forms and offer vulnerable
individuals a positive alternative, regardless of race, faith, sexuality, age, and gender’

e #iwill campaign / Youth Social Action Fund, coordinated by Step Up to Serve, funded by Big Lottery
Fund and the Office for Civil Society (£40 million) with Comic Relief, Pears Foundation and UK
Community Foundations adding match funding (£9.6 million) ‘to increase by 50% participation in youth
social action (volunteering, fundraising and campaigning) by 10-20 year-olds by 2020’

¢ Nationwide Building Society — Community Grants, to help local communities provide better homes
and housing services to people in need and support people off the streets

In recent years Community Foundations have shown a great ability to work innovatively, collectively and
collaboratively with diverse partners. For example:

e In 2010 the money raised by the London Evening Standard’s Dispossessed Fund was match-funded to
the tune of £1 million by the Grassroots Endowment Challenge, a £50m government fund administered
by the Community Foundation Network (CFN) (now UKCF);

e More recently in 2016 the Government match-funded £1 million to help raise funds for the flood
victims of Cumbria and Lancashire through those Community Foundations. The Community Foundation
for Calderdale subsequently won a Third Sector Award 2016: Fundraising Campaign for the Calderdale
Flood Fund - ‘an innovative fundraising campaign that achieved or exceeded its target’.

Community Benefit Funds including Renewable Energy Funds

Community Foundations coordinate local renewable energy funds and other community benefit funds. These
are voluntary commitments by commercial developers to put money into a fund which is then made available
to community projects, in order to ensure that the benefits of the development are shared with those
communities hosting them. Funds can vary from a few thousand pounds to hundreds of thousands of pounds
per year. There are often other benefits, such as in-kind works, direct funding of projects, or local energy
discount schemes (Department of Energy and Climate Change, 2014). The English Register of Community
Benefits and Engagement currently lists 29 projects with a total community benefit paid this year of
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£2,604,890, with an average payout per project per annum of £3,096 — these are mainly onshore wind farms
(The English Register of Community Benefits and Engagement, n.d.).

Best practice guidance (Department of Energy and Climate Change, 2014) advocates a journey of community
engagement which involves letting local people know about development plans and engaging local
communities in discussions, including those in the community who are harder to engage. Many local
authorities choose to work with Community Foundations to achieve this community engagement.

Community Foundations and dormant trusts

Around fifteen years ago, the Community Trust for Greater Manchester (later the Community Foundation and
now ‘Forever Manchester’ worked with the Charity Commission around dormant trust funds (those that have
spent nothing for 5 years) and managed to release £5 million from councils in Greater Manchester. This is a
model now used by many Community Foundations nationally.

UK Community Foundations also work to support the trustees of dormant and ‘ineffective’ funds (those that
have spent less than 30% of their income). During the last decade more than 3,400 charitable trusts from
across England and Wales have been dissolved and their assets, totalling over £60 million, have been
transferred to a fund with a local Community Foundation. These funds can often be used as ‘local funds’.

UKCF has been talking to the government for the last decade about helping the Charity Commission identify
and nudge dormant trustees to give their money to Community Foundations. If you could get ten of those in
an area you’ve created an endowment fund which is then there to provide sustainable funding in perpetuity. |
know how difficult it is to try and engage with some of these trustees, but the government could potentially
help with that. Jan Garrill, CEO Two Ridings Community Foundation / THE LOCAL FUND for The Harrogate
District

Some of the money liberated in this way went into endowments, and some had to be restricted to a particular
borough. For example, The Stockport Fund, is an endowed fund which wasn’t a huge amount to start with, so
we’re waiting a couple of years to build up interest then we’ll open it up for grants. It’ll be used for broad
community support stuff. Nick Massey, CEO Forever Manchester

UKCF estimates that by 2020 an additional £20 million of dormant or ineffective trusts will have been
transferred and made available for community grant-making across England and Wales (HIWCF, n.d.). In
addition, the Charity Commission is looking at a way to liberate funds from very small trusts cost-effectively.

Are Community Foundations reaching their full potential?

There has been some academic analysis of Community Foundations and how they fit into the UK philanthropic
landscape, which has questioned whether Community Foundations have yet reached their full potential.
Research by CGAP (the Centre for Giving and Philanthropy) in 2012 suggested that: ‘there is emphasis on the
leveraging of funds and the management aspect of local philanthropy at the expense of detailed exploration of
what leadership and empowerment mean at the local level, or of how funds are, or may be, used to strengthen
communities’ (Pavey, Harrow, & Jung, 2012). Community Foundations have also been accused of being too
close to the state and statutory funding missions for communities (Daly, 2008).

The research labelled Community Foundations as ‘settled’ organisations within the community development
spectrum (rather than unsettling or disruptive) and as reflecting the ‘directed’ community development form
(rather than ‘self-help’ requiring greater community engagement). In other words, Community Foundations
were viewed as being rather staid and traditional institutions funnelling government money, rather than as
community developers and leaders of ‘disruptive’ local philanthropy.

Paradoxically, the research found that due to Community Foundations’ relative financial security through their
endowments, they were in a good position to strengthen their community leadership roles in ‘unsettling” ways
(Harrow & Jung, 2016).

We find Community Foundations supportive of community development, by adhering to the importance of
giving in and for the communities where they operate, where giving is seen as a critical factor before change
occurs, though not the only one. Their community leadership role appears limited predominantly to activating
giving, though potentially extended, in distributed form through community dialogues. Thus far then, these
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Community Foundations are important players in community change in their localities. Their approach to, and
understanding of, community philanthropy is not wholly equated with community development but is an
integral part of community development achievement. (Harrow & Jung, 2016)

However, there are signs that Community Foundations’ practices may be changing. Greater collaboration with
other funders, and innovative ways of working locally, are spreading across many Community Foundations. In
addition, and as part of this, the advent of the use of the Vital Signs methodology from Canada was seen by
some commentators as a sign that Community Foundations are becoming more active, influential and
challenging in tackling local needs with local communities’ input (Harrow & Jung, 2016).

Vital Signs — a catalyst for a changing approach to community philanthropy?

Pioneered by Canadian Community Foundations, this was implemented in a number of Community
Foundations in 2013/2014 with UK pilot work partly supported by the Hazelhurst Trust. Vital Signs (Vital Signs)
is a mixed methodology, combining community engagement, community leadership and community
philanthropy. The copyrighted methodology, which is subsidised by UKCF, is based around 10 social themes,
including housing, employment, and education, which are identified and graded as to how well the region is
performing in relation the rest of the UK (Harrow & Jung, 2016). The Community Foundation Tyne & Wear and
Northumberland was the first to publish its own Vital Signs report in May 2013, and since then a further 21
Community Foundations have published Vital Signs reports.

The use of the Vital Signs methodology leads to the conclusion that ‘better information will lead to more
responsive, hence better, giving in and for communities. Donors’ responsiveness will moreover derive from and
reflect community — sourced information and community —expressed priorities’ (Harrow & Jung, 2016) and
putting donors and recipients on a more equal footing (Harrow & Jung, 2016). Indeed, the Vital Signs
methodology has been used as the basis for a number of innovative place-based initiatives: including Hackney
Giving (see case study on p53), Tower Hamlets Giving and Newham Giving, and THE LOCAL FUND for The
Harrogate District (see case study on p17).

Certainly a number of Community Foundations appear to have moved from a more traditional model to more
‘unsettling’ and ‘disruptive’ approaches to community development, many in collaboration with other
organisations. Examples include East End Community Foundation’s work with Hackney Giving (see case study
on p53), Tower Hamlets Giving and Newham Giving; Devon Community Foundation’s lead on Wellbeing Exeter
(see case study on p30); Two Ridings Community Foundations’ work with THE LOCAL FUND for The Harrogate
District (see case study on p17); Leeds Community Foundation’s The Leeds Fund (see case study on p18); Essex
Community Foundation’s partnership in Giving for Thurrock (see case study on p15); Forever Manchester’s
community development approach; and The Community Foundation Tyne & Wear and Northumberland’s
approach (see case study on p26).

I personally think that the Community Foundation network now is much more resilient and on a much firmer
footing than it’s ever been. It’s just beginning to mature at 35 years old, it’s at a tipping point for real growth.
It would be a real shame | think to undercut it and dilute its potential with something else. We cover every
postcode in the country and | think schemes like Wellbeing Exeter show that Community Foundations can
work in very new and innovative ways! Martha Wilkinson, CEO Devon Community Foundation, Programme
Manager Wellbeing Exeter

In this way, Community Foundations can be seen as facilitators, as well as leaders, of local place-based
initiatives and innovation in community development.

4.6.Why don’t more Community Foundations adopt the new ‘place-based giving
scheme’ model?

Most, if not all, Community Foundations, have a number of local grant funds that are designated as general
pots of money earmarked for projects within a defined area. For example, The Love Norfolk Fund, the
‘signature fund’ of the Norfolk Community Foundation, into which any individual or business can donate, and
grants are prioritised according to information from Vital Signs Norfolk, led by a panel of independent
community specialists and the Foundations’ trustees. Donors are invited to an annual Love Norfolk event.
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The key distinguishing feature between a local community fund pot such as this and a ‘new model’ place-based
giving scheme is that Community Foundations funds are not a partnership or collaboration but are managed
solely by the Community Foundation, although guided by local knowledge (including Vital Signs methodology
which includes some element of community engagement) (see p24).

Other Community Foundation innovative funds include things like the Norfolk Future Fund, which is a collective
giving group, much like a giving circle, open to individual and corporate donors who give monthly donations of
£25 and decide collectively where money should be granted using Dragons’ Den-style funding events. For many
Community Foundations, therefore, the concept of ‘another place-based giving scheme’ seems to be
reinventing the wheel, when Community Foundations feel that they already have an advantage in this.

The way we work is by developing specific things for specific locations, so although we are called the Devon
Community Foundation we work very locally. Martha Wilkinson, CEO Devon Community Foundation,
Programme Manager Wellbeing Exeter

Just because Islington Giving exists doesn’t mean that the London Community Foundation isn’t also working in
Islington. Fabian French, CEO UKCF

When | hear the phrase ‘place-based giving’ | think: uh, jargon! What do we mean by that? To me it’s what
Community Foundations have been doing for the last thirty years. We’re all about local people giving for good
causes. Sue Turner, CEO Quartet Community Foundation

A case in point is London Community Foundation (LCF), which operates across all London boroughs, enabling it
to have an overview of pan-London issues, and act where it is needed most. It does this partly in partnership
with others (including Love Kingston and the Evening Standard Dispossessed Fund which it manages). LCF
considered the very localised place-based giving scheme idea at Board level and ‘couldn’t make the economics
work’ for them without an external funder to cover costs.

The London Community Foundation is able to do more in the less high profile outer London boroughs which
otherwise would not be receiving much money from elsewhere. One concern we have about very localised
giving schemes is them potentially failing to match money to need because a very localised area tends to have
either good fundraising potential but low levels of need or high levels of need but low potential for
fundraising. Islington Giving is unique in that the need and the wealth are in the same place — it’s not like that
everywhere. Francis Salway, Chair, London Community Foundation

For others, the new model of place-based giving schemes appears to have elements which Community
Foundations do not feel would work for them, for example dealing with high volume low value donations.

I think some Community Foundations automatically think that place-based giving schemes are all about £10
donations. Jan Garrill, CEO Two Ridings Community Foundation

What we recognised, and this is where other Community Foundations can be put off, is that this is more of a
fundraising model and it will require ongoing capacity to run. A lot of Community Foundations just don’t see
that as their role. | mean | think across the network fundraising is basically considered a dirty word now, but
we see this as our role as a Community Foundation. We also see our role as bringing people together around
the table, particularly in the East End — Hackney, Newham and Tower Hamlets. So it’s not rocket science, we
feel that we have a natural role to play in giving schemes. Tracey Walsh, Chief Executive East End
Community Foundation

I think some Community Foundations are a little bit wary of taking lots of small donations, because we’re not
geared up for taking thousands and thousands of pounds in pennies in bucket collections. Without the big
chunks of money, whether in donations or endowed funds, it wouldn’t make sense because it would be a lot of
effort for a relatively small return in terms of what we can do with grant-making. But | think if you have a
chunk of money to start a fund and then people want to give into it in smaller amounts then that’s great.
That’s the model we’re using. Jan Garrill, CEO Two Ridings Community Foundation

This research has found that, in reality, very few place-based giving schemes process hundreds of small
donations. For Islington Giving, for example, individual small donations form only a small portion of their
overall income.

Hardly any small donations from individuals come in actually - it’s not our focus. We have a friends
programme, but the minimum donation for that is £1,000. Of course, we’re very very grateful to people who
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want to give. We just don’t target these donations. Helen Kersley, Programme Director Cripplegate
Foundation, lead on Islington Giving

Many Community Foundations felt that their unique structure and way of working gives them an advantage
over other forms: for example, their endowments, fee structure, and listening abilities. Although some
acknowledged that more collaborative working could be a good thing for Community Foundations, and some
are already trying out new ways of collective giving (see case study of The Community Foundation for Tyne &
Wear and Northumberland on p26).

One of the good things about working with the local council is that we draw a fee for managing their funds as
part of THE LOCAL FUND, which means that our costs are pretty much covered. Jan Garrill, CEO Two Ridings
Community Foundation

The big thing that Community Foundations do really well is to listen to local people’s aspirations, rather than
imposing a solution on them. Sue Turner, CEO Quartet Community Foundation

Community foundations can experiment and try things, statutory partners can’t do that. Sue Turner, CEO
Quartet Community Foundation

Case Study: The Community Foundation serving Tyne & Wear and Northumberland

Description / | Geographical Equal A pot of | Public Local Open to all? / | Helping to create
Type specificity? partnership? ‘new’ give evidence Transparent stronger
money? time base? governance? communities?
and
skills?
Community Tyne & Wear and : No. The | There are | No. Yes. Vital | Yes anyone can | Through donor-
Foundation Northumberland Foundation donor- Signs donate. advised  funds,
does work in i advised reports partnerships,
partnership funds and cover four i The Foundation | and collective
with the local | some major has giving aims to
authorities but i collective areas. independent engage the
mainly leads. funds. Trustees. community in
local
philanthropy.

Be prepared to experiment! We were sceptical about some of the things we’ve tried but we’ve learned from it.
Rob Williamson, CEO, Community Foundation for Tyne & Wear and Northumberland, Vice Chair of UK
Community Foundations

The Community Foundation serving Tyne & Wear and Northumberland is the largest in the UK by asset size. It
was established in 1988 as the Tyne & Wear Foundation, and later expanded to include Northumberland.
Increasingly the focus includes the wider North East of England. In 2017/18 the Foundation gave more than
1,700 grants totalling £7.7 million. The Foundation was the first in the UK to initiate a Vital Signs report in 2013
and has since issued a second report in 2015 and a set of four reports in 2017 covering Tyne & Wear, Tees
Valley, County Durham and Darlington and Northumberland in partnership with County Durham Community
Foundation, Garfield Weston Foundation, Esmée Fairbairn Foundation and UK Community Foundations.

Everything Community Foundations do is place-based, but at Tyne & Wear and Northumberland we would
differentiate between funds set up by private donors or business to meet their philanthropic wishes and
something more collective. We have had more success with the former but we have also tried to do the latter.
Rob Williamson, CEO, Community Foundation for Tyne & Wear and Northumberland, Vice Chair of UK
Community Foundations

The Foundation has a set of Vital Funds for each of the local authority areas it covers, which are predicated on
the priorities coming out of the local Vital Signs reports. Each of these funds was set up with matching funding
from the Community First scheme. Donations are a mix of legacies, one-off unrestricted donations, regular gifts
and corporate gifts. Grants are decided wholly by the Foundation.

It’s been harder for us to set up collective giving initiatives. We have always struggled with that because most
donors come to us and want to do ‘their thing’ — either because they’re quite private about their giving or
they’re very public (particularly when you’re dealing with businesses) and they want to be associated with their
giving and not somebody else’s giving. Rob Williamson, CEO, Community Foundation for Tyne & Wear and
Northumberland, Vice Chair of UK Community Foundations

Additionally, the Foundation has a number of partnership funds with local authorities, for example the
Newcastle Culture Investment Fund, which awards grants to arts organisations in the wake of local cuts; and the
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Gateshead Fund which came about as a result of the local authority outsourcing its local capacity building
programme. The local councils sit in partnership on these funds’ grant-making panels but they don’t have a
majority in the case of the Newcastle Culture Investment Fund, meaning that the funding priorities have been
able to move away from old council priorities. The Foundation is also adding a crowdfunding platform to some of
these funds and matching these donations, to add wider public engagement.

We have pooled donations [Vital Funds] but it’s still not quite like Islington Giving because what we haven’t
done is create structures around that to involve donors in determining where the money goes. Partly because
we haven’t got the resources to do that. These are generally small funds making one or two grants per year.
Neither do we have the resources to promote these funds at present. Rob Williamson, CEO, Community
Foundation for Tyne & Wear and Northumberland, Vice Chair of UK Community Foundations

The Foundation has also funded Walker SOUP (Walker Soup, n.d.) in East Newcastle which is a socially-focused
crowd-funding project, imported from the US, whereby local residents and employees get together to eat soup,
pay into a small kitty, and hear about local entrepreneurial community-benefit ideas which need funding.
We’re trying to get local councils to think about how they can facilitate civic philanthropy in the wake of CAF’s
report — Giving a Sense of Place (CAF, 2017) — we think this is what they should be doing. But the difficulty is
always that public bodies want to control their money and public don’t want to give to the council, so the
landscape needs to shift. Rob Williamson, CEO, Community Foundation for Tyne & Wear and Northumberland,
Vice Chair of UK Co