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Agenda:

=

Welcome, apologies and introduction

2. Minutes of 10 May 2017 meeting (as 13 July 2017 meeting was cancelled)
and progress of actions

3. European Social Fund (ESF) National Programme Update

4. ESF Opt-in Updates: Big Lottery Fund, DWP, Education and Skills
Funding Agency (ESFA)

5. European Agricultural Fund for Rural Development (EAFRD) National and

Local Programme Update

6. Buckinghamshire Thames Valley LEP — EAFRD Top Up

7. Rural Sub Group Update

8. European Regional Development Fund (ERDF) Programme Update
0. ERDF general update on Applications & Calls

10. LEP Update

11. AOB

1. Welcome and introductions

1.1The Chair thanked members for their attendance and apologies were noted
as detailed in Appendix B. The Chair invited round the table introductions
for the benefit of new ESIF Sub-Committee members.

1.2The Chair reminded the ESIF Sub Committee to make declarations of
interest where necessary and provide comments on the local strategic fit of
the applications presented to them during this meeting.
2. Minutes of 10 May 2017 meeting and action update
2.1.Actions from the 10 May 2017 meeting were discussed as follows:
2.2.lan Barham confirmed that the membership review had taken place and

acknowledged that there are a number of new members at the meeting, there
are also some other new members who are unable to attend today’s meeting,




including some changes to the sectors represented. lan Barham requested to
keep the action open until the next meeting.

2.3.Graham Watt confirmed that his presentation on helpful pointers on applying
for ERDF and common errors to avoid had been circulated; it will also go onto
the LEP’s website. The action is closed.

2.4.Peter Kennedy confirmed that the links are there between ESFA, BLF and
the Buckinghamshire Thames Valley LEP and the Growth Hub. Peter noted
that it is better to contact BLF and ESFA directly rather than go through
Buckinghamshire Thames Valley LEP. The action is closed.

2.5.Paul Smith confirmed that the next meeting is scheduled for 16 January
2018, there are currently no further meetings scheduled but these will be
confirmed at the next meeting or circulated to members before, if possible.
The action remains open.

2.6.1t was requested that the Secretariat includes a list of acronyms with papers
for future meetings.

Action 1 —
e Secretariat to add a link to a glossary of terms with future papers.

2.7.The draft minutes of the 10 May 2017 meeting were approved as accurate.
3. National Programme Update — ESF

3.1.Peter Kennedy confirmed that he is retiring on 17 November 2017. The
Chair thanked him on behalf of all members for his contribution to the ESIF
Sub Committee. Peter Kennedy provided some highlights from the ESF
written update. He confirmed that ESFA sent a letter to Buckinghamshire
Thames Valley LEP and ESIF Sub Committee Chairs dated 26 June 2017.
The letter detailed their exploration of options to continue ESF delivery
beyond July 2018 following the EU Referendum and changes in the
Education and Skills Sector, and invited input from ESIF Sub Committees.

3.2.Nationally the ESF programme is 44% committed, Buckinghamshire Thames
Valley LEP ESF allocation is 49% committed which reflects local and national
projections that they are on track to meet the financial targets.

4. ESF Opt-in Updates: Big Lottery Fund, DWP, Education and Skills Funding
Agency (ESFA)

4.1.There was no representation from the Big Lottery or Skills Funding Agency
Opt-in Organisations. Peter Kennedy provided a verbal update on their
behalf. The difference between BLF and ESFA matched (Opt-Ins) and Direct
Bid Funding Agreements was explained with the main challenge being the
match funding availability.



Peter Kennedy acknowledged the shortfall for IP2.1 and confirmed that this
will be addressed by publishing a call for applications for this IP shortly. The
ESIF Sub Committee queried whether there is a demand from employers for
this and suggested spreading this more evenly across a longer timescale, to
achieve a better long term investment.

5. National and Local Programme Update — EAFRD

5.1. Helen Dallas introduced the item and summarised key points from her
written update.

5.2.Helen Dallas confirmed that EAFRD currently have calls open for £120
million. Applications have already been received for £100 million, £15 million
of these are at Full Application stage and £1.7 million has been contracted.
There has been a £200 million boost to the funds to support rural businesses,
this is a top up for broadband in rural areas and the call will remain open until
April 2018. This is capital only, there is no revenue element.

6. EAFRD Top Up Exercise

6.1.Helen Dallas presented the paper confirming that it is a request to propose
allocating the remaining £84,177 to Business Development. No ESIF Sub
Committee members disagreed with this proposal.

7. EAFRD Projects

7.1.Helen Dallas introduced the item and asked the ESIF Sub Committee to
provide local strategic fit advice on the assessment presented to them.

Bigstrup Wedding Venue

7.2.There were no declarations of interest for this project application from 13
Moore Ltd. The assessment recorded that there is a weakness in the
application as it is not clear what the current rural business is exactly. Further
information is required about the demand study. Local Strategic fit was
recorded as adequate. It was noted that the proposal lacks a business case
but it is expected that will come through in the full application. The ESIF Sub
Committee queried whether the Applicant has planning permission for a
change of use. The Management Authority confirmed that they do not have
permission yet but it is not required until full application stage, a planning
application will be submitted in October 2017. The ESIF Sub Committee
agreed with the assessment of Local Strategic Fit by the Managing Authority.

8. National Programme Update - European Regional Development Fund
(ERDF)

8.1Graham Watt introduced the National ERDF Programme overview paper and
provided some highlights from the written update. Calls will be published on 22
September 2017 and there will also be calls in November 2017 and there are
currently plans to have calls in March 2018 as well. £17.3 million worth of
claims expenditure has been tested through the 70 On the Spot Visits and

3



3.27% of this expenditure is at risk, as it could be recovered from the project
and reinstated to the LEP area’s allocation.

9. General Update on ERDF Applications and Calls

9.1.Vicki Bidwell introduced the item and provided the ESIF Sub Committee with
an updated position on the progress of applications in each of the ERDF
Priority Axes, and the remaining funds available, as per the written paper.

9.2. Priority Axis 1 spend is on target and outputs are expected to meet or exceed
the targets. Priority Axis 2 spend is on target and output target is nil so any
achievement will exceed the target. Priority Axis 3 spend is high risk due to
the majority of this allocation being set aside for the Financial Instrument,
outputs are expected to be met or exceeded. Priority Axis 4 spend is high
risk as there is only one project currently under this Priority Axis — The SMILE
(Low Carbon Workspaces) Project.

9.3.lan Barham updated on the Financial Instrument, confirming that the
proposal is financial support for businesses in the area, two expressions of
interest have been received for this. lan also confirmed that he is due to
meet with the Hertfordshire LEP and Chris Armstrong from the Growth
Delivery Team (DCLG) to discuss their proposed Financial Instrument.

9.4.Vicki Bidwell confirmed there is potential to modify the ESIF Strategy to
address the spend performance risk. There was no interest for the PA4 Call
under Investment Priority 4b when it was published, so we would be looking
to amend the Strategy to broaden the focus to include IP4a, IP4c and IP4e
(as well as IP4b). This will be done via written procedures from 2-13 October
2017.

9.5.1t was noted that because written procedures are sent out as a group email,
members can be influenced by others who ‘reply to all’ so it was requested
that when using written procedures the email should be sent out to individual
recipients instead and members must only respond directly to the Secretariat.

Action 2 —

e Secretariat to send out written procedures to individual recipients
instead of group emails in future and members to respond only to
the Secretariat email address.

10. Buckinghamshire Thames Valley LEP Update
10.1.lan Barham provided a verbal update, he re-iterated that the ESIF Sub-
Committee membership is currently under review.

11.Any Other Business

11.1. No other business.



Date, time and venue of future meetings:

e Date:16 January 2018; Time 1lam- 1pm, venue TBC — lan Barham offered to
host the next meeting here at the Clare Foundation, Steve Adkins also offered to
host a future meeting at Aylesbury Vale District Council.



Annex A

List of Agreed Actions for the Buckinghamshire Thames Valley ESI Funds Sub-
committee 18/09/2017 Meeting.

Agenda Action Action Assigned
Item to
2. Action 1 — Secretariat to add a link to a glossary of terms with future | Secretariat

papers list of acronyms to the end of the minutes.

9. Action 2 — Secretariat to send out written procedures to individual | Secretariat
recipients instead of group emails in future and members to respond
only to the secretariat email address.




Annex B Attendee List

Buckinghamshire Thames Valley ESI Funds Subcommittee 18/09/2017 Meeting

Chair & Deputy Chair:

Name, title and organisation

Sector/Organisation
Representing

Guy Lachlan, BTV LEP

Chair

Graham Watt, DCLG

Deputy Chair (ERDF Managing Authority)

Subcommittee Members:

Name, title and organisation

Sector/Organisation
Representing

lan Barham, BTV LEP

BTV LEP

Nigel Sims, Buckinghamshire County Council

Education, Skills & Employment

Steve Adkins, Aylesbury Vale DC

Local Authority

Tim Keighley, Aylesbury College

Higher Education

Rebecca Chandler-Wilde

Higher Education

Heather Dean, BBF

Growth Hub

Others in attendance (non-members - including secretariat):

Name, title and organisation

Sector/Organisation
Representing

Vicki Bidwell, DCLG

ERDF Managing Authority

Paul Smith, DCLG

ERDF Managing Authority

Helen Dallas, RPA

EAFRD Managing Authority

Stuart Anderson, RPA

EAFRD Managing Authority

Peter Kennedy, DWP

ESF Managing Authority

Apologies:

Name, title and organisation

Sector/Organisation
Representing

Philippa Batting, Buckinghamshire Business First

Business Support

Jan White, DWP

ESF Managing Authority




