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September 2018
Ministry for Housing Communities and Local Government


Integrated Communities English Language Programme - Application form
Please email your form to:

englishlanguage@communities.gsi.gov.uk 
Applications must be received no later than 23.45 on Wednesday 31 October
Please include “Integrated Communities English Language Programme” and the name of your organisation in the subject line

Application form
Organisation details

	1.1 Organisation name

(in whose name the application is being made – if a partnership/

consortium, state the lead)
	

	1.2 Contact name and main role


	
	

	1.3 Address


	

	1.4 Telephone number

(a) organisation

(b) contact


	(a)
	(b)

	1.5 Email address of contact


	

	1.6 Website address (if any)


	


	Summary of your proposal (250 words maximum)
This should cover the key points from sections 1 to 6 below  


	

	1) Impact of project proposal 
Please describe the expected impact of your proposal on learners including: 

· The expected change in English proficiency (with a focus on oral communication)

· Confidence in using functional English in a variety of day-to-day settings (such as speaking to a child’s teacher, or visiting a GP alone)

· Social mixing with and attitudes to those from other backgrounds

· Participation in wider society (e.g. confidence to travel alone)

· Progression towards further learning, confidence, integration and longer term goals such as volunteering or employment

· Awareness of how to access other sources of advice and support on a range of issues that may directly or indirectly affect them (for example, employment,  health and wellbeing, domestic violence and abuse, hate crime and support for victims or concerns regarding extremism and radicalisation)
This section represents 20% of the total marks (500 words maximum)

	

	2) Effective targeting 

Please set out the local authorities in which you propose to implement this project including:

· The extent to which the project will offer tuition to our target learners in priority areas 

· The availability of strong supporting evidence if it is proposed to operate outside of our priority areas 

· How the project will use national and local data to strengthen targeting 

· The robustness of the project’s strategy to encourage the enrolment, participation and retention of our target learners

Please also indicate if there is any flexibility to the areas in which you would be able to deliver your project.

This section represents 20% of the total marks (500 words maximum)

	

	3) Monitoring and evaluation 
Please set out the project’s capacity to undertake regular, timely, reliable and effective monitoring, including:

· The return of monthly output data (i.e. numbers and characteristics of those engaged, enrolled and in receipt of tuition)

· Clear plans for the capture and return of outcome and longer term impact data 

· The approach to quality control and consistency across all local providers of tuition

· The degree of willingness and capacity to adopt standard monitoring and assessment tools as directed by the department
This section represents 10% of the total marks (500 words maximum)

	

	4)  Deliverability 
Please set out the strength of the project’s partnership arrangements, including:
· Has a viable consortium or delivery partnerships been formed (please include names and roles/responsibilities of all those involved)?  

· Are suitable and robust governance arrangements in place?

· The capacity to deliver at scale and pace

· Does the mix of organisations within the partnership provide the necessary skills/knowledge/experience required by the proposal?

· Experience of engaging and working with target learner groups

· Ability to build partnerships with other local providers to develop clear progression pathways, or engage with already existing networks of English language providers 

This section represents 20% of the total marks (500 words maximum)

	


	5) Financial Viability: Value for Money 

Please set out how your proposal demonstrates value for money including: 

· That costs, and costs per output (i.e. costs per learner), present the best use of money

· That financial risks are identified and managed

· That costs and any other funding are profiled in a sensible way
This section represents 20% of the total marks (500 words maximum)

	

	6)  Project Management
This section (6a - e) is for you to demonstrate your capacity, skills and experience which will enable you to implement and monitor this project successfully, in its entirety and to scale.  Please address each of the five sub-sections below.  

This section represents 10% of the total marks 

	6 (a)  Capacity and Project Management  (500 words maximum)
Please set out how your project demonstrates evidence of: 

· Robust arrangements for required staff to be in place, and necessary premises, materials, continuing professional development, etc.

· A clear course structure – e.g. length, intensiveness and adaptability 
· A realistic understanding of risk and mitigations to address them

· A robust implementation plan (timings of project)


	


	6 (b)  Risk Register
Please set out the identified risks and how those risks will be managed. 
Please consider both project-related risks (e.g. target group eligibility; sourcing eligible target groups); and project management-related risks (e.g. recruitment of qualified staff) 

Each risk recorded in the register should be rated according to (1) the likelihood of the risk occurring (high, medium or low) and (2) the impact if the risk occurs (high, medium or low). Existing controls and mitigating actions should also be recorded for each risk.


	RISK
	 IMPACT
	LIKELIHOOD 
	EXISTING CONTROLS
	MITIGATING ACTIONS 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6(c) Project outputs – what, how many and when? 
	Description of Project output
	Project activity
	Delivery target
	Monitoring arrangement

	Example: Number of new learners 
	Recruitment to English language training course
	x per quarter (x in total)
	Captured via learner registration forms, collated by each partnership organisation and returned to DCLG on a monthly basis.

	Example: Number of learners completed course
	Retention on English language training course
	x per quarter (x in total)
	Captured through register of attendance

	
	
	
	

	
	
	
	

	
	
	
	


6 (d) Project outcomes – please set out the impacts your project aims to achieve, and how you will achieve and measure them.
	Description outcome
	Project activities – how this will be achieved
	How will you record achieving this outcome?
	Delivery Date 



	Example: Increased English proficiency
	Language proficiency increased through the provision of language classes
	All learners will be required to complete an English proficiency assessment at start, mid-point and end of the course, which will provide a measure of improvement.
	Interim measures available after XX months and final measures available on course completion. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6 (e) Project Implementation Plan 
	2019-20                                              Month (please mark months in which each activity will take place)

	Activity
	Apr 
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Organisation responsible
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