
 

 
 
 
 
Minutes of the Board meeting held on 14 March 2018 in Henley on 
Thames. 
 
Present 
 
 
 
 
 
 
 
 

Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Peter Ainsworth 
John Varley                 
Gill Weeks 
Joanne Segars 
Maria Adebowale-
Schwarte 
Lynne Frostick 
Robert Gould 
John Lelliott 
Karen Burrows 

Chair  
Chief Executive  
Deputy Chair  
Board Members 
 
 
 
 

 
In attendance 
 
 
  
  
 
 
 
 
 
 
 
Item 8 
 
 
 
Item 9 
 
 
 
Item 12 
 

 
Harvey Bradshaw 
 
John Curtin 
 
John Leyland 
Peter Kellett 
Pat Bolster 
Sam Lumb 
 
Rob Creed 
Beth Axtell 
 
Tony Grayling 
 
Andy Croxford 
Sandy Rowden 
Mark Funnell 
Clare Jennings 
 
 
Julia Simpson 

 
Executive Director Environment and 
Business 
Executive Director Flood and Coastal 
Risk Management 
Chief of Staff 
Director of Legal Services 
Deputy Director Corporate Finance 
Deputy Director Governance and  
Engagement 
Governance and Engagement Manager 
Board and Executive Secretariat Adviser 
 
Director Sustainable Business and 
Development 
Deputy Director, Europe Unit 
Manager, Europe Unit 
Deputy Director for Communications 
Deputy Director, Head of Corporate 
Communications, Strategy and 
Engagement 
Area Director, Thames Area 

 
  

 



 

Item 1   Apologies for absence 
 

1.2 Toby Willison and Bob Branson sent apologies for absence, Pat Bolster 
deputised for Bob in his absence.  
 
 

Item 2   Declarations of Interest 
 
2.1  No declarations of interest were received. 
 
2.2  Emma Howard Boyd informed the Board of a meeting she had held with the 

Chairs of the Committees, where they had focussed on declarations and 
conflicts of Interest in Board and Committee meetings. In particular she 
emphasised the need for all Board members to seek advice on potential 
conflicts of interest in advance of the meeting. 

Action: All meeting attendees 
 
 
Item 3  Minutes of the Board Meeting on 1 February 2018 and matters arising 
 
3.1 The Board approved the minutes of the 1 February meeting subject to minor 

wording amendments to items 4.1.2 and 4.1.8. 
 

3.2 The Board noted the action list and completed actions and requested that all 
actions be sent to the Chairs of the Committees. 

Action: Secretariat 
 

 
 
Item 4 Chair’s Update 
 
4.1 The Board noted the ministerial meetings, other key meetings, appointments 

and Area visits detailed in the Chair’s update paper, and approved the Board 
deployment for 2018. 

 
4.2 Emma Howard Boyd thanked all who attended and those who organised the 

High Water Common Ground film premiere at Aviva on 8 March. Emma 
reflected that a good mix of stakeholders had attended and that the 
Environment Agency team hosting it took pride in showcasing their work. 

 The Board recommended the film be used as a tool to highlight the good work 
of the Environment Agency. 

 
4.5 Emma informed the Board that the State of the Environment Water Quality 

Report launch had been well timed with a piece she had written for the 
Financial Times, and the SoS speech to the Chairs and Chief Executives of 
the Water Companies. 

 
4.6 Emma also updated the Board on her involvement in International Women’s 

day celebrations, a Water UK dinner with the Chairs of the water companies, 
and the new Defra non-Execs and how we are awaiting to hear how they will 
be facing the arm’s length bodies. 

 
Item 5 was taken before item 4. 
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Item 5 Chief Executive’s Update 
 
5.1 In addition to the items in the paper James Bevan updated the Board on: 

• The future of Navigation, reiterating that the current negotiations with the 
Canals and Rivers Trust had ended. 

• The spring statement and the government’s consultation on how best to 
use the tax system to encourage the responsible use of plastic. 

• Strategic review of charges has been approved by Secretary of State 
(SoS) Michael Gove. 

• Flooding, the end of winter and the high level of constant activity over the 
winter period by Operations staff to ensure a good standard of 
preparedness. 

• The recent snow event and the Environment Agency’s assistance in 
deploying 4x4 vehicles to get key medical staff to hospitals in badly 
affected areas. 

• Dry weather and the diminishing risk of summer hose pipe bans, but that 
the water resilience issue has not gone away. 

• His visit to the Third Energy site in Yorkshire and the public meeting he 
attended. 
 

5.2 The Board questioned why the Environment Agency would not be responding 
to the BEIS Consultations on Geological Disposal of Radioactive Waste. 
James Bevan agreed that this should be looked at again with the view to 
making a response. 

Action: Harvey Bradshaw 
 

5.4 The Board discussed micro plastics in the aquatic environment. Harvey 
Bradshaw informed the Board that work is underway to find the sources of 
micro plastics and every opportunity including the current periodic review 
(PR19) is being used to look for funding opportunities for this work.  Harvey 
offered to bring a report back to the Board. 

Action: Harvey Bradshaw 
 
 
 
Item 6  Committee meetings – oral updates and forward look 
 

Audit and Risk Assurance Committee 
6.1 Karen Burrows informed the Board that the Committee had looked at; 

• Health and Wellbeing monitoring by looking back at previous years 
and by introducing a 3 year forward look programme. 

• Internal audit and the decrease in levels of assurance being attributed 
to ongoing transformation projects. 

• Business continuity and security, the updating and testing of plans. 
• National Audit Office questions regarding cyber security and the 

setting up of 4 Government centres for cyber security. 
• UnITy and the risk of conflicting demands. 

 
6.2 John Leyland informed the Board that the Committee had reviewed the 

December 2017 wave of the Internal Quarterly Survey that showed that 
Environment Agency Corporate Services staff, who had transferred across to 
Defra on 1 November 2017, generally scored higher than Environment 
Agency staff for questions relating to change. 
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Pensions - Investment sub Committee 
6.3 Emma Howard Boyd informed the Board that the Investment Sub Committee, 

in addition to the items outlined in the paper, had discussed the relationship 
with the Brunel partnership and the Environment Agency as a client. 

 
 
Item 7.1 Financial Schemes of Delegation 
 
7.1.1 Pat Bolster introduced this paper. The Board noted the changes to 

delegations and limits within the Financial Scheme of Delegation approved by 
the Chair under Standing Order 4.1. 

 
 
Item 7.2  Finance Report 
  
7.2.1 Pat Bolster presented the Finance Report. The Board discussed and noted 

the report. 
 
 
Item 7.3  Quarter 3 Corporate Scorecard 
  
7.3.1 Pat Bolster presented the paper. The Board approved the proposed corporate 

scorecard for use in 2018/19, and discussed and noted the performance for 
the financial year 2017/18, year to date at quarter 3 and the actions indicated 
in the corporate scorecard report. 
 

7.3.2 The Board questioned whether plastics in the environment could be reflected 
in the Corporate Scorecard. 

Action: Bob Branson 
 

 
Item 8 EU Exit, Governance and Principles and the Environmental Scrutiny 

Body Consultation 
 
8.1  Harvey Bradshaw introduced Tony Grayling, Andy Croxford and Sandy 

Rowden. They introduced their paper and informed the Board of the SoS’s 
consultation on the creation of a new, independent environment body to hold 
the government to account, and a new policy statement to ensure 
environmental principles underpin every aspect of government policy-making. 

 
8.2 The Board discussed the paper, the consultation and environmental principals 

and advised that the Environment Agency should submit a public response to 
the consultation. 

Action: Harvey Bradshaw 
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Item 9  Defra Group Communications Strategy 
 
9.1 The Board welcomed Clare Jennings and Mark Funnell who gave the Board 

an update on Defra group communications. 
 
9.2 Mark and Clare informed the Board of the value communications can add, 

and that their presentation would cover the areas the Board asked them to 
focus on at the Board meeting in December 2017; 
• Voice and impact 
• Measuring success 
• 2018/19 Communications strategy and ways of working 

 
9.3 The Board discussed how this fits with the Defra group strategy, managing 

independence, speed of reaction, how the Board will approve the strategy 
and how the impact of communications will be measured. 

 
9.4 The Board thanked Clare and Mark for their presentation and emphasised 

the importance of continued close working 
 
 
Item 10 AOB and date of next meeting 
 
10.1 The Board noted that the next meeting would be in London on 16 May 2018. 
 
 
Item 11  Review of the meeting 
 
11.1 The Board reviewed the meeting. 
 
 
Item 12  Welcome to Thames Area 
 
12.1 Julia Simpson Area Director for Thames Area welcomed the Board members. 
 
12.2 Julia informed the Board of the recent death of Tony Hackett. The Board 

noted Tony’s work for the organisation and the impact his death has had in 
the local Area. Emma Howard Boyd advised the Board that she would write to 
his family on their behalf to pass on the Board’s condolences. 

Action: Emma Howard Boyd 
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