
 

 
 
 
 
Minutes of the Board meeting held on 19 September 2017 at Ergon 
House, London. 
 
Present 
 

Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Peter Ainsworth 
John Varley                 
Gill Weeks 
Joanne Segars 
Karen Burrows 
Maria Adebowale-
Schwarte 
Lynne Frostick 
 

Chair  
Chief Executive  
Deputy Chair  
Board Members 
 
 
 
 

In attendance 
 
 
 
  
 
 
 
 
 
 
 
 
Item 6 
 
Item 11 
 
Item 13 (phone) 
 
 

Harvey Bradshaw 
 
John Curtin 
 
Toby Willison 
John Leyland 
Peter Kellett 
Pat Bolster 
Sam Lumb 
 
Rob Creed 
Ed Telford 
 
Rob Sutton 
 
Andy Croxford 
Charlie Corbishley 
Richard Stockdale 
 
 

Executive Director of Environment and 
Business 
Executive Director Flood and Coastal  
Risk Management 
Executive Director Operations 
Chief of Staff 
Director of Legal Services 
Deputy Director Financial Controller 
Deputy Director Governance and 
Engagement 
Governance and Engagement Manager 
Board Governance Manager 
 
Deputy Director, Change 
Implementation 
Deputy Director, Europe Unit 
Manager, Europe Unit 
Area Director, Devon and Cornwall 

Item 1   Apologies for absence 
 

1.2 Bob Branson sent apologies, Pat Bolster (Deputy Director Corporate Finance) 
was welcomed to the meeting as deputy. 
 
 

Item 2   Declarations of Interest 
 
2.1  Richard Macdonald informed the Board that he is now a Strategic Advisor to 

Moy Park. 
 
2.2  Maria Adebowale-Schwarte informed the Board that she has been appointed 

a Commissioner to the London Sustainable Development Commission. 

 



2.3  Emma Howard Boyd informed the Board that she has been asked to join a 
ministerial Climate Change Finance Task Force. 

 
 
Item 3  Minutes of the Board Meeting on 18 July 2017 and matters arising 
 
3.1 The Board asked that it be clarified that they did not discuss individual 

applications under paragraph 4.7. 
Action: Secretariat 

 
3.2 The Board approved the minutes subject to changes. They noted the action 

list and completed actions. 
 
 
Item 4  Chief Executive’s Update 
 
4.1 John Curtin informed the Board that representatives from the organisation 

have been attending government Cobr meetings and deployed to the Flood 
Response Centre to support the response to hurricanes Irma and Maria. 

 
4.2 Harvey Bradshaw updated the Board on the Strategic Review of Charges. He 

explained that Navigation charges for the coming year will require Board 
approval before the next meeting. A paper was tabled setting out the 
background to the Navigation charge changes. It was agreed that Board 
members should raise any comments on the paper to Harvey Bradshaw by 
correspondence. 

Action: Board Members  
 
4.3 Karen Burrows declared an interest in the matter of Navigation charges as a 

member of a rowing club on the Thames and did not take part in the 
discussion. 

 
4.4 The Board discussed the reasons for different levels of service on different 

Navigations. Peter Ainsworth asked that Navigation users be made aware 
that longer term proposals will be produced in future. 

Action: Harvey Bradshaw 
 
4.5 The Board agreed that approval of the Navigation charges for the coming 

year be delegated to the Chair and Chief Executive. 
 
 
Item 5  Governance/Transformation 
 
5.1 This item was taken after item 13. Between items the Board had an 

opportunity to speak to Clare Moriarty, Defra Permanent Secretary about the 
transfer of corporate services staff. There was an opportunity to receive 
assurances including on future support to operational delivery and for staff 
involved in the transfer. 

 
5.2 James Bevan updated the Board on transformation and EU exit progress 

across the Defra group. 
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Item 6 Corporate Services Partnership Agreement 
 
6.1 John Leyland and Rob Sutton updated the Board on progress made in 

developing the Partnership Agreement, and highlighted that the draft 
agreement had been produced following the Board’s steer in May on the level 
of detail to be included. 

 
6.2 The Board discussed the Corporate Services Partnership Agreement in detail 

and the assurances needed prior to transfer.  
 
6.3 The Board was assured that the delegated approval would be legally 

compliant. The Board discussed the timing of the proposed transfer, potential 
risks from incidents, outstanding issues to be resolved and future 
management of performance. The Board also discussed procurement risk on 
the FCRM programme and were assured that NCPMS will retain procurement 
expertise. 

 
6.4 The Board asked John Leyland to undertake work considering the future 

management of the agreement, including performance management, reviews 
and escalation. 

Action: John Leyland 
 
6.5 The Board delegated formal approval to proceed with the transfer on 1 

November to the Chief Executive, subject to no further significant issues 
arising. 

 
 
Item 7 Committee meetings – oral updates and matters arising 
 
7.1 This item was taken after item 4. 
  

Audit and Risk Assurance Committee 
7.2 Karen Burrows updated the Board on the issues set out in the paper. She 

emphasised that the main topic of discussion was management of risk around 
the transfer of corporate services staff to Defra. There was also a discussion 
on the outcomes of a recent Board level risk workshop. It was requested that 
all Board members receive a copy of the papers for that workshop. 

Action: Secretariat 
 
7.3 Karen Burrows also highlighted that the Committee was reassured about the 

proposed transfer of Internal Audit after meeting with staff from the 
Government Internal Audit Agency. 

 
 Environment and Business Committee 
7.4 Gill Weeks informed the Board that the Committee had invited Defra Director 

Shaun Gallagher to the September meeting for a discussion on environmental 
policy. Richard Macdonald had joined the meeting for a discussion on EU Exit 
and Agriculture. 

 
7.5 Other issues discussed at the meeting were the destination of certain wastes 

following a ban on imports by China; the destination of potential future 
cladding materials waste following fire risk assessments being carried out on 
buildings across the country; an update on enforcement staff wellbeing; and 
the content of a report on regulated industry performance which is due to be 
published. 
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7.6 The Board noted and approved that Lynne Frostick stand down from the 
Environment and Business Committee. 

Action: Secretariat 
 
 
Item 8  Financial Scheme of Delegation 
 
8.1 The Board discussed and noted the items in the Financial Scheme of 

Delegation paper.  
 
 
Item 9  Finance Report 
  
9.1 Pat Bolster presented the Finance Report. The Board noted the report. 
 
 
Item 10 Corporate Scorecard 
 
10.1 Pat Bolster presented the paper, highlighting the areas where targets are not 

being met. The Board noted the paper and discussed the issues. In particular 
they highlighted the difficulty of ensuring the condition of assets owned by 
third parties. 

 
 
Item 11 EU briefing and 25 Year Environment Plan 
 
11.1 This item was taken after item 6. Harvey Bradshaw introduced the item and 

was joined by Charlie Corbishley and Andy Croxford. The board discussed 
EU exit and the 25 Year Environment Plan. 

 
11.2 Harvey Bradshaw highlighted that the plan will be a key environmental policy 

document and updated the Board on progress underway at the EA and Defra 
in working towards publication. 

 
 

Item 12 Update following the July Waste Engagement Event 
 
12.1 Harvey Bradshaw presented the paper. He informed the Board that 

Environment Agency and Industry sponsors had been identified to work on 
key issues raised at the meeting. Emma Howard Boyd said that she had 
received positive feedback on the event. 

 
 
Item 13 Feedback on the recent flooding in Coverack 
 
13.1 Toby Willison gave a presentation on the recent surface water flooding event. 

He summarised the response and lessons learnt set out in the paper. Richard 
Stockdale emphasised the benefits of rapid Environment Agency involvement 
in such events, even when the lead role falls to others. 

 
13.2 The Board discussed the event and thanked staff involved for their work. 
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Item 14 Area Board members 
 
14.1 This item was taken after item 11. Toby Willison introduced the item and 

explained that this was a follow up to the previous session held 9 months 
previously. 

 
14.2 Toby updated the Board on the views of Area Directors related to the Board 

Member’s Area roles. He highlighted that Board members provided key 
support to Area Directors, their Area teams and a personal face to staff of the 
Board, as well as the important role of being a “critical friend”, which helps 
drive performance. 

 
14.3 The Board discussed their own Area roles and experiences, and welcomed 

the recognition given. It was emphasised that some Areas did not have Area 
Board representatives but ongoing Board recruitment activity would help. 

 
14.4 The Board discussed a suitable induction to these responsibilities and the 

potential for buddying up new Board members with more experienced 
members. 

 
 
Item 15 AOB and date of next meeting 
 
15.1 The Board noted that the next meeting would be a visit on 1 & 2 November 

and that the location of the meeting had changed to Stoke-on-Trent.  
 
  
Item 16  Review of the meeting 
 
16.1 The Board reviewed the meeting and thanked Emma Howard Boyd for her 

work in her 1st year as Chair. 
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