
 
<redacted> <redacted>, Chair and <redacted> <redacted>, CEO  
The Diocese of Salisbury Academy Trust 
Diocesan Education Centre 
The Avenue 
Wilton 
SP2 0FG 

 
 

14 August 2018  
 

Dear <redacted><redacted><redacted> 
 
Minded to Terminate Letter to the Members and Directors of the Diocese of 
Salisbury Academy Trust in respect of Marden Vale CofE Academy.  
 
In accordance with section 2A of the Academies Act 2010i any funding agreement of 
an academy may be terminated by the Secretary of State where special measures 
are required to be taken by the academy or the academy requires significant 
improvement and the Chief Inspector of Ofsted has given notice of that under section 
13(3)(a) of the Education Act 2005. 
  
I received an Ofsted notification dated 25 July 2018 confirming that Marden Vale 
CofE Academy was judged to be Inadequate and requires special measures. Of 
serious concern are Ofsted’s conclusions that: 
 

 Trust directors and local governors have not ensured that leaders have driven 
improvement to raise standards quickly enough. 

 Leaders’ self-evaluation is not incisive. Leaders, at all levels, are not able to 
evaluate fully the impact that actions have had. 

 The culture of safeguarding is weak. Leaders have not created a climate 
where safeguarding is considered everyone’s responsibility. 

 Instability in staffing has hampered the school’s capacity to improve. A 
significant majority of parents have lost trust in the school. 

 Pupils’ attainment at key stage 1 in reading, writing and mathematics has 
been in the bottom 20% of schools nationally for the last two years. In 2017, 
the progress that pupils made in key stage 2 was in the bottom 10% of 
schools nationally. 

 The curriculum lacks breadth and depth. Pupils’ knowledge and skills across a 
wide range of subjects are not developed sufficiently. 
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 The quality of teaching, learning and assessment is poor. Teachers do not 
routinely set work that challenges the most able pupils and supports pupils 
effectively, particularly disadvantaged pupils and those pupils who have 
special educational needs (SEN) and/or disabilities. 

 Leaders do not evaluate the impact of additional funding for disadvantaged 
pupils and the development of sport adequately. As a result, actions do not 
ensure that there are sufficiently rapid improvements. 

 Teachers do not consistently make their expectations clear or act to challenge 
poor behaviour. As a result, poor behaviour continues, which limits the 
learning of others and contributes to pupil disengagement. 

 Absence and persistent absence rates are above the national average. 
 
As the Regional Schools Commissioner acting on behalf of the Secretary of State, I 
know you understand that I need to be satisfied that the Trust will support Marden Vale 
to achieve rapid and sustained improvement. If I am not satisfied this can be achieved I 
will consider issuing a Termination Warning Notice in respect of the Supplemental 
Funding Agreement for the Academy. 
 
We discussed your plans for Marden Vale on 9 August 2018. Thank you for the 
useful background you provided and for updating me on the actions already 
underway to secure improvement. We spoke specifically about the historical impact 
of turbulence in leadership, which continued in the last year, and then about the 
proactive changes to leadership and governance that you have subsequently made. 
This includes a new leadership team at the academy from September and the 
appointment of a National Leader of Governance as Interim Chair of the academy. 
You also confirmed plans to commission a review of governance and of the use of 
pupil premium funding, as recommended in the Ofsted report. 
 
Please could you send me the school’s post-Ofsted plan as well as any other 
documentation that may outline your strategy for rapid improvement of the school, in 
particular with regard to the safeguarding concerns raised in the Ofsted report. 
Please provide me with this information by 15 September, copied to <redacted> 
<redacted> <redacted>  and <redacted> <redacted> <redacted>. 
 
I am copying this letter to the National Schools Commissioner, the Director of 
Education at the Diocese of Salisbury, and officers from Wiltshire local authority.  
 
Yours sincerely 

 
 
Lisa Mannall 
Regional Schools Commissioner for the South West 
 
cc. Sir David Carter 
<redacted> <redacted>  



<redacted> <redacted> 
<redacted> <redacted> 
<redacted> <redacted> 
<redacted><redacted> 
 

i Inserted by section 14 of the Education and Adoption Act 2016 

                                            


