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have today written to the rail trade unions, sending the attached letter to the
General Secretaries asking for their support in working with the industry to
reduce wage inflation as part of our goal to keep costs down, which is an
ambition we all share. | would be grateful if you could share this letter with your
members.

As you develop your plans in bringing together the industry to improve the long-
term affordability of the rail workforce, | would specifically like the industry to
start developing a high level approach for how earnings growth for all
employees, whether covered by collective bargaining or not, could be aligned
more closely with CPI. | would like to understand what steps could be taken to
migrate towards this goal over a reasonable period of time, taking into account
all the circumstances and the views of relevant stakeholders.

| have asked my Department’s officials to get in touch with you to discuss this
in more detail and to collaborate closely with you, in developing this thinking. |
would envisage discussing RDG'’s initial proposals in late autumn and would
be grateful if you could work to this deadline.

We are at a key juncture for our industry and | know | can continue to count on
RDG's support in enabling us to meet and deliver on the promise of the future.
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