
 

PABEW SCHEME ADVISORY BOARD 
 

12th Meeting, 16 April 2018 at 13.45 
 

Members Present: 
 
Independent Chair 
Elizabeth France  
 
PABEW Secretariat   
Zahra Torabi  
 
Police Federation of England and Wales (PFEW) 
Andy Fittes 
Mike Brown  
 
Police Superintendents’ Association (PSA) 
Dan Murphy 
 
Chief Police Officers’ Staff Association (CPOSA) 
Shabir Hussain   
 
National Police Chief’s Council (NPCC) 
James Hurley  
Kevin Courtney  
 
Home Office 
Sara Alderman 
Nick Lawrence 
 
Scottish Government 
Iain Coltman  
 
Department of Justice, Northern Ireland (DOJNI) 
Antonia Hoskins  
 
Police Scotland 
Sharon Dalli 
 
National Association of Retired Police Officers (NARPO) 
Steve Edwards



 

 
Welcome and Apologies 
 
1. The Chair welcomed members to the meeting. Apologies had been 

received from the Association of Police and Crime Commissioners.  
 
Minutes of the meeting of 25 January 2018 
 
2. Members agreed the minutes from the 25 January 2018. The Secretariat 

would arrange for the minutes to be published on the PABEW webpage. 
Action point: Secretariat. 

 
Matters Arising and action log. 
 

3. Members discussed the action log and this was updated. The Secretariat 
would circulate a final version of the minutes with the updated action log. 
Action point: Secretariat. 
 

4. On action point 4 (members to email Kevin Courtney if they would like to 
review annual reports from pension boards), Andy Fittes (PFEW) said that 
the PFEW were interested in doing this but had capacity issues at the 
moment. They would get in touch with Kevin Courtney in due course. 

 

5. Nick Lawrence (Home Office) advised the Home Office now had a new 
GAD contact, and it was agreed he should be invited to July’s SAB 
meeting (action point 7). 

 

6. Action 10 on the valuation directions was outstanding. Action point 12, 
regarding circulating a link to the Fire SAB page had been completed.  

 

7. In terms of the outstanding actions, Kevin Courtney (NPCC) advised that 
progress had been made on the engagement between independent forces 
and HMRC on the reconciliation of GMP’s (as per outstanding action 4), 
however constant follow up was needed to maintain this. The forces 
recognised the pressure from TPR but were struggling.  

 

8. Nick Lawrence advised that outstanding action point 11 was not a priority 
for the Home Office, and they were unclear as to the rationale behind this 
action. Shabir Hussain (CPOSA) explained that the Home Office had 
written to pension administrators, saying that the scheme sanction charge 
did not refer to the police scheme. HMRC did not agree with this guidance, 
therefore the question remained as to whether the police scheme was 
exempt from the charge. The Home Office agreed to add this to a list of 
actions which needed to be followed up with HMRC, as agreed in the 
UKPPCF. This outstanding action could be removed from the log. Action 
point: Home Office. 

 

9. Andy Fittes thanked the NPCC for the invite to the Tally Ho (pensions 
administrator’s conference). A representative from the PFEW had 
attended and found it a useful event.  Kevin Courtney explained that he 



 

was planning a joint event with the Fire SAB, for scheme managers and 
chairs of local pension board which would be held on 9 May. As part of this 
event, TPR would be presenting the results of their latest Governance 
survey for both schemes. The Chair noted that this would be the first time 
members of the board would have seen results of TPR’s survey. She said 
they would be asking TPR whether it could be shared before publication. 
Action point: Kevin Courtney.  
 

The Pensions Regulator (TPR) Priorities; record keeping, internal 
controls and communications. 
 
10. The Chair informed members that the Secretariat would be inviting TPR to 

the July SAB meeting. Kevin Courtney informed the group that Neil Wilson 
was now the main contact. He had embarked on active engagement with 
local pension boards, and he would be presenting the outcomes of the 
most recent survey. Kevin Courtney noted that TPR still had an overall 
concern about the accuracy of data. The Chair noted that it was important 
for the board to keep in regular contact with TPR. 

 

Quarterly letter to scheme managers/pension board chairs 
 
11. The Chair asked members whether there was anything they would like her 

to include in the quarterly letter, suggesting it would perhaps be good to 
ask scheme managers/pension board chairs whether they had any 
feedback for the SAB on any gaps they would like the board to address. 
Andy Fittes agreed this would be a good idea, as the board had not 
received a lot of feedback. James Hurley (NPCC) took the view that the 
board was being as active as it could. The Chair asked that the Home 
Office inform SAB of any gaps they would like the board to address. The 
next letter would be a timely opportunity to check that Boards were asking 
about GDPR compliance. Action point: Home Office.  
 

12. Members felt that the bulletin for the Fire SAB had included some 
interesting information. Kevin Courtney pointed out that the means of 
engagement from the Fire SAB was different.  

 
 Pension Commutation, including the removal of the commutation cap 
 
13. Members noted that at the UKPPCF, the Home Office had said they would 

be happy to go back to Ministers on the removal of the commutation cap if 
there was a unified position from both the employer and employee side. It 
was agreed that NPCC would work with the staff associations to come up 
with a shared position for consideration at the Forum. 
 

14. Shabir Hussain said that he understood the current Home Office position, 
but asked whether they could reconsider the treatment of those with more 
than 29 years’ service at the beginning of the financial year. 



 

 
Guaranteed Minimum Pension 
 

15. Kevin Courtney advised that progress had been made on the engagement 
between independent forces and HMRC on the reconciliation of GMP’s (as 
per outstanding action 4). It was agreed that this should be covered in the 
Chair’s next quarterly letter. Action point: Kevin Courtney. 

 

Treatment of past service costs in relation to Milne v GAD and Valuation 
Assumptions 
 
16. The Home Office advised that they were still waiting for Treasury 

directions in relation to Milne v GAD. 
 

Scheme Valuation 
 

17. Members went onto discuss GAD’s latest valuation data report, which had 
been circulated for comments from SAB. The Home Office had shared 
these comments with GAD, who had provided a response. James Hurley 
said there were a number of points which came out of the data. First, to do 
with projection: the composition of the scheme has changed markedly 
since 2012 so  the proportion of active members to retired members has 
fallen from 98.5% to 80% – put simply we now have far more people 
receiving a pension than paying in.  James Hurley questioned how this 
compared with what was assumed in 2015 and asked what the financial 
impact (strain on the scheme) of this change in composition would be.   
 

18. In their response, GAD had advised that their analysis of experience could 
be found in the report titled Police pension Scheme (England & Wales) – 
Actuarial valuation as at 31 March 2016 – Advice on assumptions dated 
21 July 2017. The costs of this experience will be included in GAD’s 
valuation results report. Financial impact information will only be available 
once HMT Directions are finalised and following this, the results are 
finalised for the valuation.  

 
19. Another question James Hurley had was in relation to longevity. He noted 

a marked increase (2603) in the level of deferred 2006 members from 
1089 to 3692. This represents circa 7.5% of officers with 2006 
membership (34,861). He questioned whether this was in line with 
assumptions in the 2012 valuation and what the assumptions would be for 
officers leaving the pension scheme in the 2016 valuation.  

 
20. GAD’s response had explained that demographic assumptions did not in 

themselves give an indication of how changes in age profile will occur. 
Changes in age profile will be a result of actual experience of members 
such as retirement age, member mortality, dependant mortality and mix of 
types of member (e.g. normal health pensioner, ill-health pension, 
dependant) within the pensioner group. Please also note that the average 
ages are weighted by pension and therefore pension amounts also have 
an impact on the average ages set out in table A11 of the report.  



 

 
21. The Home Office had not yet circulated GAD’s responses to questions that 

had been raised by the PFEW, CPOSA and NPCC, but they would do so 
after the meeting. Action point: Home Office/Secretariat. 

 
22. The Chair suggested that as GAD would be at the next meeting, members 

should concentrate on what they would like responses on ahead of that 
meeting. Action point: Members. 

 
Voluntary Scheme Pays 
 
23. Shabir Hussain asked whether the implementation date of Voluntary 

Scheme Pays would be backdated to this year. Nick Lawrence advised 
that it would not be backdated.  
 

24. Andy Fittes asked whether the figure of £1000 was across both schemes 
or per scheme, and he said that this needed to be explicit in the 
regulations.  Nick Lawrence said he confirm the position and let members 
of SAB know. Action point: Home Office. 

 
Taxation 
 

25. Members had nothing to raise under this agenda item. 
 
Pension calculator 
 
26. Andy Fittes noted that the PFEW had received feedback around the 

usability of the pensions calculator. It had been agreed in UKPPCF that 
the PFEW would share comments/questions they had received, so that the 
Forum could consider what action to take. The PFEW advised that as far 
as they knew, a mix of people were using the calculator, however, certain 
aspects could be made clearer. For example, rather than having 
“retirement date” the calculator could say “when do you expect to retire.” 
The Chair asked if the Home Office could check how many hits the page 
with the calculator on had received. Action point: Home Office. 
 

27. Andy Fittes said the negative comments received had been about benefit 
statements, as there was a difference in quality of what people were 
getting. Nick Lawrence was reassured that the comments were around 
usability and not about the calculator itself.   
 

Comparisons (eg. Benchmarking)  
 
28. The Chair reminded members that at the last meeting, it was noted that 

the SAB on 16 April would be its third year, and it would be useful to 
discuss the work ahead through some benchmarking. Members 
considered that there were comparisons that could be made and the Chair 
had asked members to think of ideas for comparisons. The Chair asked 
the board what they would like to routinely compare so that the board 
could contribute to a more uniform scheme. Dan Murphy considered that 



 

other pension SAB’s might be receiving a better service from HMRC and 
HMT, and said it would be helpful to understand what approach they took 
in getting answers. Sara Alderman advised that many schemes were 
centrally administered, whereas the police scheme had many 
administrators. 
 

29. Kevin Courtney suggested the board could look at qualitative and 
quantitative data, but he did not want the board to put further demands on 
forces. This would need to be done using existing data. The Chair 
considered that annual reports could be a source of data and it would be 
good to start comparing these.  There was a need for the board to start 
thinking beyond how/what they do, to make sure the police scheme was 
administered properly. Members agreed that consistency was important.  

 
30. The Chair said the board could pick up a few key markers and see how 

they compared with other schemes, or forces within the police scheme.  
Sara Alderman said that an example of somewhere the police scheme had 
extra steps/differences was in the buy-back regulations. Shabir Hussain 
said that Voluntary Scheme Pays were also a good example of this; the 
regulations did not exist but the scheme was operating. Dan Murphy said it 
would be helpful to benchmark how quickly the board progressed things 
compared to other pension schemes.  
 

31. Nick Lawrence said that the board could use the Walker vs Innospec Ltd 
ruling as an example to see how the Department of Education were doing 
in comparison to the Home Office. Steve Edwards (NARPO) said that 
some scheme members thought that the teachers’ ruling would be 
reflected in the police scheme, and he had already received queries about 
this.  
 

32. The Chair said there was a question here as to whether the Department 
for Education was taking a risk in publishing their approach without HMT 
advice, or, they were getting a different service from HMT and had already 
received advice.   

 
33. Members then went onto discuss how they could improve the dialogue 

with HMRC. The police scheme had a very challenging make up; it was 
unfunded, with 42 scheme managers and had only a slim Home Office and 
Secretariat capability. To progress on matters was challenging. The TPR 
survey would be comprehensive and members agreed this would tell the 
board a lot about the quality of scheme management. Questions could be 
put to TPR around what the board wanted to know across public sector 
schemes.  
 

 
 



 

Update from the Fire Scheme Advisory Board 
 
34. Kevin Courtney provided an update from the Fire SAB. He said that they 

were going through the valuation exercise and had used funding to 
engage actuaries. It would be interesting to see if they received a different 
outcome. Kevin Courtney reminded Members that there was a joint event 
planned for 9 May with the Fire SAB for scheme managers and pension 
board chairs. TPR would be presenting the results of their Governance 
survey to both schemes at this event. Andy Fittes said that if Police and 
Crime Commissioners were to continue to take on fire, it would be 
interesting to see what happens in this drive to create a more streamlined, 
efficient process.  
 

Any other business 
 
35. The Chair reminded members that GAD and TPR would be invited to 

July’s SAB meeting, and potentially someone from HMRC/HMT.  
 

36. The Chair also advised that the Secretariat would begin drafting the 
PABEW’s annual report. 

 
Date of next meeting 
 
37. 2 July 2018, Home Office 
 
 
 

 

 

 

 

 

 


