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Introduction

1.  This handbook describes the main activities undertaken during inspections of
schools in England under section 5 of the Education Act 2005.! It sets out the
evaluation criteria that inspectors use to make their judgements and on which
they report.

2. The handbook has two parts:

B Part 1. How schools will be inspected
This contains information about the processes before, during and after the
inspection.

B Part 2. The evaluation schedule
This contains the evaluation criteria inspectors use to make the graded
judgements about schools and includes exemplification of the kinds of
evidence and activities used by inspectors to make their judgements.

3. This handbook is primarily a guide for inspectors on how to carry out school
inspections. However, it is made available to schools and other organisations to
ensure that they are informed about the process and procedures of inspection.
It seeks to balance the need for consistency in inspections with the flexibility
required to respond to the individual circumstances of each school. This
handbook should not be regarded as a set of inflexible rules, but as an account
of the procedures that govern inspection. Inspectors will exercise their
professional judgement when using it. This handbook is for school inspections
to be carried out from September 2015 under the *Common inspection
framework: education, skills and early years’ (CIF).2

Privacy notice

4.  During inspection, inspectors will collect information about staff and children at
the school by looking at school records, responses to the pupil survey and
responses to the staff survey where appropriate, and observing the everyday
life of the school. No names will be recorded, but some of the information may
make it possible to identify a particular individual. Ofsted uses this information
to prepare its report and for the purposes set out in its privacy policy.3 Ofsted

1 In this handbook, any reference to the Education Act 2005 includes any amendments made by the
Education and Inspections Act 2006, the Education and Skills Act 2008, the Academies Act 2010 and
the Education Act 2011.

2 *Common inspection framework’, Ofsted, August 2015;
www.gov.uk/government/publications/common-inspection-framework-education-skills-and-early-
years-from-september-2015.

3 Schools: Ofsted privacy notice, Ofsted, June 2018;
www.gov.uk/government/publications/ofsted-privacy-notices/schools-ofsted-privacy-notice.
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will not publish any information that identifies an individual in the report, but
may name the headteacher and the chair of the appropriate authority.

5. Individuals and organisations do have legal requirements to provide information
to Ofsted. The Education Act 2005 gives Ofsted inspectors the power to inspect
and take copies of any records kept by schools that are relevant. Regulations
enable the Department for Education (DfE) to provide Ofsted with individual
pupil information that relates to school inspections.*

4 Section 3(5)(b) of the Education (Individual Pupil Information) (Prescribed Persons) (England)
Regulations 2009 (Amended)
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Part 1. How schools will be inspected
What are the legal requirements for the inspection of schools?
How schools are selected for inspection

6. The CIF and this handbook set out the statutory basis for school inspections
conducted under the Education Act 2005.

7. The handbook applies to all schools in England that are to be inspected under
section 5 of the Education Act 2005.°> The schools subject to inspection under
this section of the Act are:

B community, foundation and voluntary schools

B community and foundation special schools

m pupil referral units®

B maintained nursery schools

W academies’

m city technology colleges

B city technology colleges for the technology of the arts

u

certain non-maintained special schools approved by the Secretary of State
under section 342 of the Education Act 1996.

> There is a separate handbook for inspections conducted under section 8 of the Education Act 2005:
‘School inspection handbook - Section 8, Ofsted, September 2018;
www.gov.uk/government/publications/handbook-for-short-monitoring-and-unannounced-behaviour-
school-inspections.

6 Paragraph 21 of Schedule 1, Part 1, to the Education (Pupil Referral Units) (Application of
Enactments) (England) Regulations 2007 (SI 2007/2979) makes Part 1 of the Education Act 2005
(School inspections and other inspections by school inspectors) apply in relation to units as if they
were schools.

7 This includes all academy family schools: sponsor-led academies, academy converter schools,
academy special schools, free schools, special free schools, alternative provision free schools,
university technical colleges and studio schools. The ‘Further education and skills inspection
handbook’ applies to 16 to 19 academies; www.gov.uk/government/publications/further-education-
and-skills-inspection-handbook.
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8. Aninspection of boarding or residential provision in a boarding or residential
special school will be integrated with the school inspection, where possible (see
Annex). Integrated inspections cannot be carried out when inspection cycles do
not coincide. In such cases, only an inspection of the boarding or residential
provision will be conducted.®

9. All schools have a unique reference number (URN). Any institution with its own
URN that Ofsted inspects will receive an inspection report.? However, Ofsted
may seek to coordinate the inspection of certain groups of schools where this is
possible.

10. Ofsted is required to inspect at prescribed intervals all schools to which section
5 applies.1? The regulations set the interval for section 5 inspections ‘within five
school years from the end of the school year in which the last inspection took
place.”’! The exceptions to this requirement are schools that are exempt from
section 5 inspection (known as ‘exempt schools’).

Risk assessment

11. Ofsted uses risk assessment to ensure that its approach to inspection is
proportionate and so that it can focus its efforts where it can have the greatest
impact. Risk assessment has two stages:

B Stage one involves an assessment of each school, based on analysis of
publicly available data.

B Stage two involves a more in-depth desk-based review of a wider range of
available information.

12. The outcomes of the risk assessment are used differently depending on the
previous inspection grade of the school. Ofsted uses a broad range of indicators
to select providers for inspection. The risk assessment process normally takes
place in time for the start of the third school year after the most recent
inspection.!?

8 The boarding/residential provision will be inspected under the Children Act 1989, as amended by the
Care Standards Act 2000, having regard to the national minimum standards for boarding schools or
residential special schools, as appropriate. The inspection will follow ‘Social care common inspection
framework (SCCIF): boarding schools and residential special schools’, Ofsted, April 2018;
www.gov.uk/government/publications/the-framework-for-inspecting-boarding-and-residential-
provision-in-schools.

% Schools that work in partnership with other schools, through federations, managed groups, chains or
other collaborative activities but that have a separate URN will be inspected as individual schools and
separate inspection reports will be published.

10 Under section 5(1) of the Education Act 2005.

11 Education (School Inspection) (England) Regulations 2005 as amended by Regulation 2(3) of the
Education (School Inspection) (England) (Amendment) Regulations 2015 (SI 2015/170).
12*Methodology note: the risk assessment of good and outstanding providers’, Ofsted, April 2018;
www.gov.uk/government/publications/ofsted-standards-for-official-statistics.
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13. In conducting a risk assessment, Ofsted analyses:

B pupils’ academic achievement over time, taking account of both attainment
and progress

B pupils’ attendance

B the outcomes of any inspections, such as survey inspections, carried out by
Ofsted since the last routine inspection

B the views of parents,!3 including those shown by Parent View,* an online
questionnaire for parents

m qualifying complaints!> about the school referred to Ofsted by parents
B any other significant concerns that are brought to Ofsted’s attention.

14. Ofsted may also conduct unannounced inspections and monitoring visits at any
time.

Outstanding/exempt schools

15. Maintained primary and secondary schools and academies that were judged to
be outstanding in their overall effectiveness at their most recent section 5
inspection are exempt from inspection under section 5. They can only be
inspected under section 8 of the Education Act 2005. This exemption also
applies to academy converter schools'® where the overall effectiveness of the
predecessor school was outstanding at its most recent section 5 inspection.

16. Certain types of schools that were judged outstanding for overall effectiveness
at their most recent section 5 inspection are currently not prescribed as exempt
schools and must be inspected within the prescribed interval. These are special
schools (including maintained special schools, special free schools, alternative
provision academies and non-maintained special schools), pupil referral units
and maintained nursery schools.

17. If Her Majesty’s Chief Inspector (HMCI) or the Secretary of State has concerns
about the performance of an exempt school (or any other school covered by
section 5), HMCI has powers to inspect it at any time under section 8 of the
Act. Under section 8, the Secretary of State may require HMCI to conduct an
inspection of an exempt school (or any other school covered by section 5). The
Secretary of State may also require HMCI to treat the inspection as if it were
carried out under section 5.

13 'Parents’ refers to mothers, fathers and/or carers.

14 https://parentview.ofsted.gov.uk.

15 Ofsted has specific powers (under section 11A—C of the Education Act 2005) to investigate certain
complaints about schools, known as qualifying complaints.

16 Academy converter schools are schools that have been approved by the Secretary of State to
convert to become an academy.
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18. Exempt schools are subject to risk assessment. If the risk assessment process
raises concerns about the performance of an exempt school, it may be
inspected at any time after the completion of the risk assessment. If no
concerns are raised from the risk assessment, the school will not be informed.

19. Where risk assessment identifies sufficient concerns about decline in the
performance of pupils’ academic achievement and overall decline in
performance, these outstanding schools will receive a section 8 no formal
designation inspection (see paragraph 22). If during the course of the
inspection, the lead inspector finds that the school’s overall effectiveness may
no longer be outstanding, then the lead inspector may deem the section 8
inspection as a section 5 inspection.!’

20. Where an exempt school subsequently makes structural changes, such as
adding a new key stage or amalgamating with another school, the school will
receive a section 8 no formal designation inspection.

21. In addition, exempt schools may be inspected between risk assessments
where:

B safeguarding, including a decline in the standards of pupils’ behaviour and
the ability of staff to maintain discipline and/or welfare concerns, suggests
that it should be inspected

B a subject or thematic survey inspection raises more general concerns

B Ofsted has received a qualifying complaint about a school that, taken
alongside other available evidence, suggests that it would be appropriate to
inspect the school

B concerns are raised about standards of leadership or governance

B concerns are identified about the breadth and balance of the curriculum
(including where the statutory requirement to publish information to parents
is not met)

m HMCI or the Secretary of State has concerns about a school’s performance.

22. If any of the concerns listed above are identified for exempt schools, these
schools will usually be inspected under the section 8 no formal designation
procedures set out in the separate section 8 handbook.8

Short inspections of good schools

23. The frequency of inspection is proportionate to the performance and
circumstances of schools. Schools judged to be good at their previous section 5

17 Section 9 of the Education Act 2005 states that these section 8 inspections can be treated as
section 5 inspections.

18 www.gov.uk/government/publications/handbook-for-short-monitoring-and-unannounced-behaviour-
school-inspections.
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inspection will normally receive a one-day short inspection, carried out under
section 8, approximately every four years, as long as the quality of education
remains good at each short inspection. The separate section 8 handbook
explains how these short inspections will be carried out. Some good schools will
automatically receive a full section 5 inspection instead of a section 8 short
inspection. This will affect approximately a fifth of good schools, and will occur
when Ofsted’s risk assessment process indicates that the quality of provision
may have deteriorated significantly.

As is the case for all schools, a good school may still receive a ‘no formal
designation’ inspection carried out under section 8 at any time if:

B safeguarding, including a decline in the standards of pupils’ behaviour and
the ability of staff to maintain discipline and/or welfare concerns, suggests
that it should be inspected earlier than its next scheduled inspection

B a subject or thematic survey inspection raises more general concerns that
suggest that it should be inspected earlier than its next scheduled inspection

m Ofsted has received a qualifying complaint about the school that, taken
alongside other available evidence, suggests that it would be appropriate to
bring forward the school’s inspection

B concerns are raised about standards of leadership or governance that
suggest that it should be inspected earlier than its next scheduled inspection

B concerns are identified about the breadth and balance of the curriculum
(including where the statutory requirement to publish information to parents
is not met) that suggest that it should be inspected earlier

B it is part of any sample selected to ensure that HMCI's Annual Report
reflects evidence from a cross-section of schools of different types, phases
and effectiveness

B HMCI or the Secretary of State has concerns about the school’s
performance that suggest that it should be inspected earlier than its next
scheduled inspection.

Pupil referral units, special schools (including maintained special schools and
non-maintained special schools) and maintained nursery schools that were
judged good or outstanding at their previous section 5 inspection will normally
receive short inspections approximately every four years carried out under
section 8, to confirm that the quality of education remains good or
outstanding.!® These settings are not exempt from routine inspections if they
are judged outstanding.

19 Some of these good schools will automatically receive a full section 5 inspection instead of a short
inspection when evidence shows that the quality of provision may have deteriorated significantly.
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Schools requesting an inspection

26. Schools are able, via the appropriate authority (normally the school’s governing
body?9), to request an inspection. Such an inspection will be treated as an
inspection under section 5. If Ofsted carries out such an inspection, HMCI may
charge the appropriate authority for its cost.

Using evidence from section 5 and section 8 inspections

27. Ofsted may collect evidence on other aspects of provision through section 5
and section 8 inspections and use it to inform national reporting.

Schools with a religious character

28. The Secretary of State designates certain schools as having a religious
character.?! The content of collective worship and denominational education in
such schools is inspected separately under section 48 of the Education Act
2005. Further details are provided in the Annex at the end of this document.

Separately registered childcare provision

29. Early years or childcare provision of more than two hours a day that is not
managed by the governing body must normally be registered with Ofsted. If
provision managed directly by a school governing body includes care for
children under two years old, or where no child attending it is a pupil of the
school, it must be registered with Ofsted. Provision registered in this way is not
inspected under section 5 of the Act.

When can an inspection take place?

30. Inspection can take place at any point after the end of the first five working
school days in the autumn term. For example, if pupils return to school on a
Wednesday, inspection can take place as early as the following Wednesday.

Before the inspection
Clarification for schools

31. The information below serves to confirm facts about the requirements of Ofsted
and to dispel myths about inspection that can result in unnecessary workloads
in schools. It is intended to highlight specific practices that are not required by
Ofsted. Inspectors must not advocate a particular method of planning,
teaching or assessment. It is up to schools themselves to determine their

20 The term governing body is used to define the accountable authority for the school. In the case of
an academy, including schools within a multi-academy trust, this will be the board of trustees.

21 Under section 69(3) of the School Standards and Framework Act 1998;
www.legislation.gov.uk/ukpga/1998/31/contents.
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practices and for leadership teams to justify these on their own merits rather
than by reference to this inspection handbook.

Lesson planning

B Ofsted does not require schools to provide individual lesson plans to
inspectors. Equally, Ofsted does not require schools to provide previous
lesson plans.

B Ofsted does not specify how planning should be set out, the length of time
it should take or the amount of detail it should contain. Inspectors are
interested in the effectiveness of planning rather than the form it takes.

m Ofsted does not expect tutor groups/form time to include literacy,
numeracy or other learning sessions. Schools can use form time as they
wish.

Self-evaluation

B Ofsted does not require self-evaluation to be graded or provided in a specific
format. Any assessment that is provided should be part of the school’s
business processes and not generated solely for inspection purposes.

Grading of lessons

B Ofsted does not award a grade for the quality of teaching or outcomes in
the individual lessons visited. Inspectors do not grade individual lessons.
Ofsted does not expect schools to use the Ofsted evaluation schedule to
grade teaching or individual lessons.

Lesson observations

B Ofsted does not require schools to undertake a specified amount of lesson
observation.

B Ofsted does not expect schools to provide specific details of the pay grade
of individual teachers who are observed during inspection.

Pupils” work

B Ofsted does not expect to see a particular frequency or quantity of work in
pupils’ books or folders. Ofsted recognises that the amount of work in books
and folders will depend on the subject being studied and the age and ability
of the pupils.

B Ofsted recognises that marking and feedback to pupils, both written and
oral, are important aspects of assessment. However, Ofsted does not
expect to see any specific frequency, type or volume of marking and
feedback; these are for the school to decide through its assessment policy.
Marking and feedback should be consistent with that policy, which may
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cater for different subjects and different age groups of pupils in different
ways, in order to be effective and efficient in promoting learning.

While inspectors will consider how written and oral feedback is used to
promote learning, Ofsted does not expect to see any written record of oral
feedback provided to pupils by teachers.

If it is necessary for inspectors to identify marking as an area for
improvement for a school, they will pay careful attention to the way
recommendations are written to ensure that these do not drive unnecessary
workload for teachers.

Evidence for inspection

Ofsted does not expect schools to provide evidence for inspection beyond
that set out in this inspection handbook.

Ofsted will take a range of evidence into account when making
judgements, including published performance data, the school’s in-year
performance information and work in pupils’ books and folders, including
that held in electronic form. However, unnecessary or extensive collections
of marked pupils’ work are not required for inspection.

Ofsted does not expect performance and pupil-tracking information to be
presented in a particular format. Such information should be provided to
inspectors in the format that the school would ordinarily use to monitor the
progress of pupils in that school.

Inspectors will consider performance information, data and analysis in
whatever format the school uses. There are no predetermined expectations
on how schools present performance information or data.

Ofsted does not require teachers to undertake additional work or to ask
pupils to undertake work specifically for the inspection.

Ofsted will usually expect to see evidence of the monitoring of teaching and
learning and its link to teachers’ professional development and the teachers’
standards, but this should be the information that the school uses routinely
and not additional evidence generated for inspection.

Ofsted does not require schools to provide evidence for each teacher for
each of the bulleted sub-headings in the teachers’ standards.??

Ofsted does not expect to see photographic evidence of pupil’s work.
Ofsted is very aware of teachers’ workload and inspectors are happy to
speak to pupils during an inspection about what they have learned.

Ofsted does not require schools to hold on to books and other examples of
pupils” work for pupils who left school the previous year.

22 Teachers’ standards, Department for Education, July 2011;
www.gov.uk/government/collections/teachers-standards.
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B Ofsted does not require schools to predict their attainment and progress
scores. It is impossible to predict attainment and progress as examination
and test results for each cohort are compared nationally and this cannot be
done until after the examinations or tests.

B Attainment of past pupils does not determine inspection outcomes.
Published attainment data can inform inspectors’ key lines of enquiry, and
inspectors take published data into account in evaluating outcomes.
However, in reaching a judgement about outcomes, inspectors will give
most weight to progress, particularly the progress of pupils currently in the
school.

B There is no expectation about how primary schools should carry out
assessment or record pupils’ achievements in any subject, including
foundation subjects. Schools will not be marked down because they are not
‘tracking’ science and foundation subjects in the same ways that they may
be doing in English and mathematics.

B The overall effectiveness judgement for an inspection does not
predetermine the outcome of any subsequent inspection.

Performance management

B Inspectors will not check on the process for the performance management
arrangements for school leaders and staff and Ofsted does not require
schools to provide anonymised lists of teachers meeting or not meeting
performance thresholds for pay progression.

B Ofsted does not expect headteacher performance objectives to include
targets relating to the proportion of good or better teaching. Ofsted does
not have specific expectations about the content of, or approach to,
headteacher performance management.

B Inspectors do not expect school leaders to set teacher performance targets
based on commercially produced predictions of pupil achievement, or any
other data set, from which they would then hold teachers to account.

B There is no expectation that schools need to have policies relating to staff
behaviour in any particular format. Inspectors will not expect to see a
separate code of conduct document and Ofsted does not have any specific
expectation as to the content of any such policy.

Safeguarding

B There is no expectation or statutory requirement for the routine checking of
personnel files by inspectors. Inspectors may look at a small sample of
personnel records. Ofsted does not have expectations about the format in
which staff records are maintained.

B Ofsted does not expect schools to retrospectively apply for references for
staff appointed prior to and continuously employed since the introduction of
the vetting and barring requirements.
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B Ofsted does not expect schools to take any specific set of steps about site
security. Schools should assess the risks posed within their own context and
take appropriate and proportionate steps to keep children safe. In
particular, inspectors do not have a pre-determined view on the need for
perimeter fences. They will consider each school’s site security on its own
merits.

Statutory provisions

m Ofsted will report on any failure to comply with statutory arrangements,
including those relating to the workforce, where these form part of the
inspection framework and evaluation schedule (Part 2 of this handbook).

Leadership and governance

B As many governors or trustees as possible are invited to meet inspectors
during an inspection.

B For academies, inspectors meet those directly responsible for management
and governance, including the CEQ/their delegate (or equivalent), the chair
of the board of trustees and other trustees.

B An inspector may talk to the chair of governors by telephone if s/he is
unable to attend a face-to-face meeting with the inspector in school.

B For academies, the headteacher and CEO/their delegate (or equivalent) are
invited to observe the inspectors’ final team meeting.

m All those responsible for governance need to know the outcome of the
inspection as soon as possible. Individual governor representatives must
keep the outcomes confidential until the school has received the final
inspection report.

The curriculum

B Inspectors will discuss with school leaders their curriculum vision and
ambitions for their pupils, including consideration of EBacc subjects as part
of their curriculum offer.

B Inspectors will not expect all schools to be at similar stages of EBacc
implementation, nor will inspectors pay particular attention to where the
school is currently. There is no benchmark or single route to the successful
implementation of a curriculum with the EBacc at its core, although
inspectors will evaluate how a school’s curriculum plans contribute to the
government’s ambition.

Inspectors will not expect school leaders to have developed and to present
separate plans about EBacc, or to provide additional information outside of
their normal curriculum planning.
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Inspectors’ planning and preparation

32. The lead inspector will prepare for the inspection by gaining an overview of the
school’s recent performance and any changes since the last inspection. The
lead inspector will use all available evidence to develop an initial picture of the
school’s performance. The planning will be informed by analysis of:

the previous inspection report

the findings of any recent Ofsted survey and/or monitoring letters

responses from Parent View,23 Ofsted’s online survey available for parents

issues raised by or the findings from the investigation of any qualifying
complaints?* about the school (inspectors do not investigate individual
complaints but they must consider any wider issues raised by the
complaint)?®

B information available from the provider information portal (PIP),2¢ including
any warning notices issued to maintained schools?’

B the executive summary and areas for development of the most recent
Ofsted inspection report on the relevant local authority’s child protection
arrangements; this may be either as a stand-alone inspection or as part of
the wider inspection of services for children in need of help and protection,
children looked after and care leavers

® information on the school’s website (taking into account current government
requirements for maintained schools and academy funding agreements and
non-statutory guidance) including its pupil premium strategy (including
rationale and evaluation), in primary schools the PE and sport premium, in
secondary schools the Year 7 literacy and numeracy catch-up premium?8,
the statutory sharing with parents of curriculum information (so the lead
inspector can start to assess the breadth and balance of the school’s
curriculum and whether it is likely to promote preparation for and an
appreciation of life in modern Britain), the special educational needs (SEN)

2 https://parentview.ofsted.gov.uk/

24 Ofsted has specific powers (under section 11A-C) of the Education Act 2005 to investigate certain
complaints known as qualifying complaints. Further guidance is available in *Complain about a school
or childminder’; www.gov.uk/complain-about-school.

25 Further internal guidance is available to inspectors on obtaining information on complaints in
preparation for inspections.

%6 The provider information portal (PIP) provides a high-level view for Ofsted inspectors of information
about providers we inspect and regulate.

%7 Warning notices for academies are listed at www.gov.uk/government/publications/list-of-letters-to-
academy-trusts-about-poor-performance. Inspectors should also note that they can locate individual
warning notices by conducting a search on GOV.UK by typing the name of the academy followed by
the words ‘warning notice’ into the search facility.

28 Guidance on Year 7 literacy and numeracy catch-up premium funding, details of how much each
school receives and advice on how to use it are provided on: www.gov.uk/guidance/year-7-literacy-
and-numeracy-catch-up-premium-guide-for-schools.
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information report, the presence and suitability of the safeguarding
guidance, and information about the promotion of equality of opportunity
and other information for parents?®

B data from the inspection data summary report (IDSR), ‘Analyse school
performance’ (ASP), including on attendance and exclusions, and the Level
3 Value Added (L3VA) report

B any other information publicly available or available from relevant
stakeholders such as regional schools commissioners, local authorities, the
Department for Education and the police.

33. The lead inspector will prepare and distribute brief joining instructions for the
inspection team. This will include factual information, a brief analysis of the
pre-inspection information and the key issues and lines of enquiry that are the
focus for the inspection.

34. Ofsted may schedule concurrent inspections of schools with collaborative
arrangements that share important aspects of their provision, such as schools
with shared 16 to 19 study programmes or a shared inclusion unit. Inspectors
should make sure that they communicate with each other before and during
the inspection. They should ensure that they give sufficient consideration to the
emerging judgements about the linked provision.

35. The inspection of boarding or residential provision in a school is undertaken by
one or more social care regulatory inspectors. Contact between the education
and social care regulatory inspectors should take place before the inspection.
Guidance on pre-inspection activity for integrated inspections is set out in the
‘Social care common inspection framework (SCCIF): boarding schools and
residential special schools’.3°

Notification and introduction

36. Ofsted will normally contact the school by telephone to announce the inspection
during the afternoon of the working day before the inspection.

37. During the initial notification phone call, the inspection support administrator
will check the number of pupils on roll at the school, the governance
arrangements for the school and whether the school has any special
educational needs or additional resource provision.

2 Guidance for schools about information required on a maintained school’s website is available at
www.gov.uk/guidance/what-maintained-schools-must-publish-online. Non-statutory guidance for
academies and free schools about information on their websites is available at:
www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online.

30 www.gov.uk/government/publications/inspecting-boarding-and-residential-provision-in-schools-
guidance-for-inspectors.
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38. If the headteacher is unavailable when the notification call is made, Ofsted will
ask to speak to the most senior member of staff available. Once Ofsted has
informed the school by telephone that the inspection will take place, it will send
confirmation to the school by email.

39. Once Ofsted has informed the school of the inspection, the lead inspector will
contact the school and ask to speak to the headteacher. The call will be short
and focused on practical issues.

40. The purpose of the lead inspector’s initial call is to:

B make the school aware of its statutory duty to inform parents of the
inspection and that Parent View is the main vehicle for gathering the views
of parents at the point of inspection; inspectors should remind the school
that Ofsted’s letter to parents containing the link to Parent View may be
sent electronically as well as a paper copy sent via pupils

m if the school has a special educational needs resource base, the lead
inspector will discuss the nature of this resource in more detail

m establish whether the school has any pupils who attend off-site alternative
provision, either full-time or part-time. Inspectors must ask the school about
the registration status of any alternative providers that they use. Any
provider of alternative provision must be registered as an independent
school if it caters full-time for five or more pupils of compulsory school age,
or one such pupil who is looked after, has an education, health and care
(EHC) plan or has a statement of special educational needs

B discuss any off-site units that cater for pupils with behaviour or attendance
difficulties either run by the school or in partnership with other schools

B make arrangements for the inspection; this includes an invitation to the
headteacher to participate in observations of teaching and learning and to
observe the main inspection team meetings

B make arrangements for meetings with key staff

B confirm what the governance structure of the school or academy is,3!
including with reference, particularly for academies and multi-academy
trusts, to the range of functions delegated to local governing bodies or other
committees

B make arrangements for a meeting with the chair of the governing body or,
where appropriate, the chair of the board of trustees and as many

31 This must be checked with the headteacher as part of the call. Where multi-academy trusts have
delegated responsibility to local governing bodies, this should be set out in a scheme of delegation.
Academies should also set out their governance structure in their annual statement of accounts, which
can generally be accessed through the DfE performance tables’ site. Inspectors should clarify where
responsibility lies and who they should talk with during the inspection, especially where a school is
part of a multi-academy trust.
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governors as possible — they will also invite as many governors as possible
to attend the final feedback meeting

request either a face-to-face meeting or a telephone call with a
representative from the local authority, academy chain, multi-academy trust
board, sponsor or other relevant responsible body as appropriate

request that a representative from the local authority, academy chain, multi-
academy trust board, sponsor or other relevant responsible body is present
at the final inspection feedback meeting as appropriate

request that, where appropriate, the chief executive officer (CEO)/their
delegate, or equivalent of the multi-academy trust is present at the final
team meeting and at the final feedback to the school

request that relevant school documents are made available as soon as
possible from the start of the inspection (see paragraph 42)

B provide an opportunity for the school to ask any questions.

establish whether the school has received support from other schools or
services, including schools or services within the same multi-academy trust,
(it will be important to establish the extent and the impact of this).

41. Inspectors will request that the following information is available at the start of
the inspection:

a summary of any school self-evaluation or equivalent

the current school improvement plan or equivalent, including any strategic
planning that sets out the longer term vision for the school

school timetable, current staff list and times for the school day

any information about pre-planned interruptions to normal school routines
during the inspection

the single central record of the checks and vetting of all staff working with
pupils

records and analysis of exclusions, pupils taken off roll, incidents of poor
behaviour and any use of internal isolation;

records and analysis of bullying, discriminatory and prejudicial behaviour,
either directly or indirectly, including racist, sexist, disability and
homophobic bullying, use of derogatory language and racist incidents

a list of referrals made to the designated person for safeguarding in the
school and those that were subsequently referred to the local authority,
along with brief details of the resolution

a list of all pupils who are open cases with children’s services/social care and
for whom there is a multi-agency plan

up-to-date attendance analysis for all groups of pupils
records of the evaluation of the quality of teaching, learning and assessment
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B documented evidence of the work of those responsible for governance and
their priorities, including any written scheme of delegation for an academy
in @ multi-academy trust

B any reports of external evaluation of the school, including any review of
governance or use of the pupil premium funding.

Resource bases

42.

43.

If the school has a special educational needs resource base delegated to it or
the local authority maintains direct responsibility for the period of time when
the pupils in the provision are within mainstream classes at the school being
inspected, the resource base must be inspected. Inspectors must consider
evidence about the resourced provision when making judgements about the
school overall.

During the initial telephone contact with the school, Ofsted will obtain specific
information about any resource base, including:

m the number of pupils and the range of the needs catered for by the specially
resourced provision, together with pupils’ timetables, including when they
are taught within mainstream classes (with and without support) and when
they receive specialist support in separate resourced provision

B the type(s) of language/communication systems used; if the specialist
provision is for deaf pupils, it is important to establish whether a British Sign
Language interpreter is required when meeting with the pupils. (The lead
inspector should contact the inspection support administrator as soon as
possible if this support is needed. Details will be available on the team
room.)

B staffing arrangements and details of any outreach services provided by the
resourced provision.

Requests for deferral or cancellation

44,

45.

If a school requests a deferral of its inspection, the inspection support
administrator or lead inspector must immediately make Ofsted aware by
contacting the Ofsted regional duty desk. Ofsted will decide whether this should
be granted in accordance with its deferral policy.3?

In exceptional circumstances, an inspection might be cancelled or deferred
after the school has been notified, following a request made by the school.
Normally, however, if pupils are receiving education in the school, an inspection
will go ahead.

32 Deferring Ofsted inspections’, Ofsted, June 2016; www.gov.uk/government/publications/deferring-
ofsted-inspections.
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46. If a school is within six months of confirmed closure, but the school does not
request a cancellation when the inspector makes contact, the inspection
coordinator should call the regional duty desk to highlight this and get advice as
to whether the inspection should still be carried out. Decisions will be made
case by case.

47. 1In the case of unannounced inspections, any requests for a deferral will be
passed to the Ofsted Regional Director, who will decide whether the request
can be granted.

No-notice inspections

48. Ofsted may conduct inspections without notice.33 When this happens, the lead
inspector will normally telephone the school about 15 minutes before arriving
on site. In these cases, the inspector will make the initial call simply to inform
the school that the inspection is about to begin and will leave all other
arrangements until arriving at the school.

Using the school’s self-evaluation

49. Ofsted does not require schools to produce a self-evaluation document or
summary in a particular format. Any assessment that is provided should be part
of the school’s business processes and not generated solely for inspection
purposes.

Safeguarding

50. Inspectors will always have regard for how well children and learners are
helped and protected so that they are kept safe. Although inspectors will not
provide a separate grade for this key aspect of a provider’s work, inspectors will
always make a written judgement under leadership and management in the
report about whether or not the arrangements for safeguarding children and
learners are effective.

51. Ofsted has published a document setting out the approach inspectors should
take to inspecting safeguarding in all the settings covered by the CIF. The
document ‘Inspecting safeguarding in early years, education and skills settings’,
August 2016, should be read alongside the framework and this handbook.34

33 Inspection without notice will be considered where there are serious concerns about one or more of
the following: the breadth and balance of the curriculum; rapidly declining standards; safeguarding,
including a decline in standards of pupils’ behaviour and the ability of staff to maintain discipline; and
standards of leadership or governance.

34 \Inspecting safeguarding in early years, education and skills settings’, Ofsted, August 2016;
www.gov.uk/government/publications/inspecting-safeguarding-in-early-years-education-and-skills-
from-september-2015 revised
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52. 1Itis also essential that inspectors are familiar with the statutory guidance in
relation to safeguarding:

m ‘Keeping children safe in education: Statutory guidance for schools and
colleges®>

B ‘Working together to safeguard children’.3¢
Reporting on evidence or allegations of child abuse

53. On a very small number of occasions, inspectors may come across evidence or
allegations of child abuse within a school. Inspectors should consult ‘Inspecting
safeguarding in early years, education and skills settings’ and ‘Guidance for
inspectors: what to do if a child or young person discloses a safeguarding
concern’.3” Inspectors must not attempt to investigate the incident.

Seeking the views of registered parents and other stakeholders

54. When a school is notified of a section 5 inspection, it is required to take such
steps as are reasonably practicable to notify all registered parents of registered
pupils38 at the school, including those who have been excluded, attend
alternative provision or are away from school. Schools are also required to
notify relevant bodies of the inspection, including providers of alternative
provision.3?

55. Inspectors also have a statutory duty to have regard to the views of parents
and other prescribed persons*® at the point of a section 5 inspection. Ofsted’s
email confirming the inspection includes a letter that formally notifies parents.
It also explains how to use Parent View and how parents can contact
inspectors. Schools should encourage parents to complete Parent View by
placing a link on their website to the Parent View website.*! In addition,
inspectors should encourage the school to notify parents using its own
electronic systems (such as SMS messages), where these are available.

56. Inspectors will review the evidence from Parent View throughout the inspection
to ensure that all online responses received during the inspection are taken into
account. If the response rate for Parent View is low, inspectors may take steps
during the inspection to gather further evidence of parents’ views.

35 *Keeping children safe in education’, Department for Education, 2018;
www.gov.uk/government/publications/keeping-children-safe-in-education--2.

36 *“Working together to safeguard children’, Department for Education, 2018;
www.gov.uk/government/publications/working-together-to-safeguard-children--2.

37 Safeguarding concerns: guidance for inspectors, Ofsted 2018,
www.gov.uk/government/publications/safeguarding-concerns-guidance-for-inspectors
38 Under section 6(1) of the Education Act 2005.

3% Under regulation 4 of the Education (School Inspection) (England) Regulations 2005.
40 Under section 7 of the Education Act 2005.

#1 https://parentview.ofsted.gov.uk.
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57. Inspectors will also take into account any other evidence from parents,
including the results of any past surveys the school has carried out or
commissioned.

58. If individual parents raise serious issues, inspectors should follow these up with
the school and record its response.

59. During integrated inspections of boarding or residential special schools, social
care regulatory inspectors will take account of the views that parents have
given on Parent View about the school’s boarding or residential provision. Views
of children and young people who are boarders or residential pupils and
boarding staff will have been gathered through Ofsted’s annual point-in-time
surveys.* The views of placing authorities are also gathered for residential
special schools.

60. The views of staff and pupils in schools are gathered through online
questionnaires. The inspection coordinator sends online links to the school
alongside the formal notification of inspection. The school is asked to
encourage staff and pupils to complete the online questionnaires, apart from
those pupils in any boarding provision (whose views will have already been
sought through the point-in-time survey). Pupils should complete their
questionnaire by 11am on the first day of the inspection. Staff should complete
their questionnaire by 11am on the second day of the inspection, where
practicable.

During the inspection
Days allocated to inspection and inspection team members

61. Inspections do not normally last longer than two days. The size of the
inspection team will vary according to the size and nature of the school.
Inspectors will spend most of their time gathering first-hand evidence to inform
judgements.

The start of the on-site inspection

62. Inspectors will not arrive before 8.00am. The lead inspector should meet the
headteacher and/or senior leadership team briefly at the beginning of the
inspection to:

B introduce any team inspectors

B make arrangements for a longer meeting at a convenient time with the
headteacher to discuss the school’s self-evaluation or equivalent and other
relevant matters

42 *point-in-time survey for boarders or residential pupils about a school’s boarding houses or
residential provision’, Ofsted, November 2015; www.gov.uk/government/publications/survey-of-
boarders-or-residential-pupils-about-accommodation.
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m confirm arrangements for meetings with representatives of those
responsible for the governance of the school and with key staff

B confirm arrangements for a meeting with the CEO/their delegate, or
equivalent if the school is part of the multi-academy trust

m confirm arrangements for providing feedback following observing teaching
and learning in lessons

B request information about staff absence and other practical issues

B ascertain whether there are particular reasons why any teachers should not
be observed, for example where they are subject to capability procedures

B ensure that the headteacher is aware that Ofsted’s evidence from
observations of teaching and learning, whether joint or otherwise, must not
be used as evidence in capability/disciplinary proceedings or for the
purposes of performance management.

Where there is more than one inspector, a short team meeting should take
place to clarify inspection activities, the initial lines of enquiry the team should
explore and individual roles and responsibilities.

Gathering and recording evidence

64.

65.

66.

Inspectors must spend as much time as possible gathering evidence about the
quality of teaching, learning and assessment in lessons and other learning
activities, to collect a range of evidence about the typicality of teaching,
learning and assessment in the school. Inspectors will scrutinise pupils’ work,
talk to pupils about their work, gauging both their understanding and their
engagement in learning, and obtain pupils’ perceptions of the typical quality of
teaching in a range of subjects.

Inspectors will evaluate evidence relating to the achievement of pupils in the
school, including disadvantaged pupils, the most able pupils, and pupils who
have special educational needs and/or disabilities.** The pupil groups focused
on will depend on the areas for investigation during the inspection. Inspectors
will give specific attention to the quality of learning within mainstream lessons
and on-site separate provision and evidence of learning in off-site alternative
provision.

Other evidence gathered by inspectors will include discussions with pupils and
staff, listening to pupils read (with particular focus on hearing lower-attaining
pupils read) and looking at examples of pupils” work to seek out evidence for

progression in knowledge, understanding and skills. Inspectors will also

43 Disadvantaged pupils refers to those pupils who attract government pupil premium funding: pupils
claiming free school meals at any point in the last six years and pupils in care or who left care through
adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings.
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scrutinise the school’s records and documentation relating, for example, to
pupils” academic and vocational achievement and the welfare and safety of
pupils in alternative provision.

Observing teaching, learning and assessment

67. Inspectors will visit lessons to gather evidence about teaching, learning and
assessment and will consider this first-hand evidence alongside documentary
evidence about the quality of teaching and views from leaders, governors, staff,
pupils and parents. Inspectors will also include evidence from observing pupils
learning in, for example, extra-curricular activities. This range of evidence also
informs the evaluation of pupils’ progress, pupils’ personal development,
behaviour and welfare, and the impact of leaders’” and managers’ improvements
to teaching and assessment.

68. Once agreed with the headteacher, the lead inspector will share the strategy
for observing in lessons with the inspection team and ensure that senior leaders
and inspectors understand the rationale for it. Observations in lessons will seek
to cover as wide a range of subjects, key stages and ability groups as possible.
The school will not normally be informed in advance about which classes will be
visited. Not all teachers and classes will necessarily be observed. This will be
the case in most secondary schools and large primary schools.

69. Inspectors may engage in:

B short visits to a number of lessons, spending a few minutes in each
B short observations of small group teaching

B observing learning in lessons, during which they may observe activities, talk
with pupils about their work and scrutinise pupils” work

B joining a class or specific group of pupils as they go from lesson to lesson,
to assess their experience of a school day or part of a school day. In this
way, the experience, progress and learning of these pupils can be judged
within the context of other pupils’ experience, such as their behaviour, their
attitudes to learning and their access to the curriculum

B joint observations of teaching and learning carried out with the headteacher
and/or senior staff.

Feedback to and discussion with teachers and other staff after
observations

70. Inspectors must offer feedback to teachers. Feedback may take a variety of
forms, at the discretion of inspectors, such as one-to-one or discussions with
groups of observed teachers or with whole staff groups. The lead inspector
should make the arrangements clear to senior leaders so that all staff
understand how feedback will be conducted. These discussions should
encourage a dialogue between the inspector and teacher about the strengths
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and weaknesses in the teaching observed, the context of the lesson and how
the lesson fits into the pupils’ programme of learning.

Inspectors must not provide an overall grade for the lesson or for the quality of
teaching, learning and assessment or outcomes. The headteacher is responsible
for advising staff that the feedback will not be used by the school for
performance management purposes; it is provided in confidence.

Joint observations

72.

73.

74.

The lead inspector should invite the headteacher or senior and/or middle
leaders to take part in joint observations. The number of these is at the
discretion of the lead inspector.

After a joint observation, the inspector and headteacher or other leader must
discuss their views about the strengths and weaknesses of the teaching,
learning and assessment or other aspects of the lesson they have observed.
Following a joint observation, the headteacher or leader will feed back to the
teacher observed. If possible, the inspector should observe this feedback. This
may provide evidence about the quality of leaders’ discussion about pedagogy
and the effectiveness of the school’s arrangements for professional
development.

If the headteacher or other leader offers a written record of the observation,
the inspector should consider this. The inspector and the school’s observer
should discuss any differences in their analysis of the strengths and weaknesses
of the teaching, learning and assessment or other aspects of the lesson they
have observed and the pupils’ personal development, behaviour and welfare.
Any notes taken by the headteacher or other leader should remain in the
school; they should not be included in the evidence base for the inspection.

Newly qualified teachers and trainees working in schools during section 5
inspections

75.

76.

When the lead inspector requests a copy of the current staff list, they must ask
whether this includes:

B any newly qualified teachers (NQTS)

B any trainees on placement, including those on School Direct or School Direct
(salaried) training routes.

Inspectors should meet as many NQTSs as possible and, where feasible, see
their practice. Inspectors must assess the effectiveness of the support and
professional development put in place for NQTs and other teachers who are in
the early stages of their careers, particularly in dealing with pupil behaviour.
This must include the quality of mentoring and what the school has done to
support their development in areas for improvement identified by initial teacher
training providers.
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Inspectors should meet any trainees who are training on the School Direct
(salaried) route and are employed by the school in order to assess the support,
mentoring and induction given to these new teachers.

When assessing the strengths and weaknesses of teaching, learning and
assessment, inspectors should take into account the stage of trainees’
development. The teachers’ standards state that providers should assess
trainees against the standards in a way that is consistent with what could
reasonably be expected of a trainee teacher prior to the awarding of qualified
teacher status (QTS).% Inspectors should not take trainees’ performance into
account when assessing the quality of teaching, learning and assessment
across the school.

Talking to and observing pupils outside lessons

79.

Inspectors must ensure that they observe pupils in a range of situations outside
normal lessons to evaluate other aspects of personal development, behaviour
and welfare, for example:

at the start and finish of the school day

during lunchtime, including in the dining hall, and break or play times
during assemblies and tutor periods

when moving between lessons

during enrichment activities (including clubs and activities outside of the
normal timetabled curriculum).

The use of performance information

80.

81.

During inspection, inspectors should consider performance information
presented by the school for current pupils across year groups and previous
cohorts, including that provided by external organisations. They should also
consider the published data available to them before the inspection.

Performance information must be considered alongside other evidence
gathered during the inspection on progress, attainment, attendance and
exclusion to evaluate:

m overall consistency in performance, trends of improvement or decline, and
differences in the performance of groups, but only where groups are large
enough for valid inferences to be drawn, as we might otherwise form unfair
judgements about a provider. Under-performance by a sub-group may
indicate specific problems with one or more children, or equally may reflect
deficiencies in the provider’s main curriculum provision.

4 Teachers’ standards, Department for Education, July 2011;
www.gov.uk/government/publications/teachers-standards.
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B the accuracy of the school’s assessment of pupils’ progress and attainment

B the robustness and accuracy of the school’s self-evaluation or equivalent,
particularly about pupils’ outcomes, teaching, learning and assessment and
pupils’ personal development, behaviour and welfare.

Inspectors should consider a wide range of information. No single measure or
indicator should determine judgements.

Inspectors should not report separately on small numbers (typically fewer than
five) where individual pupils could be identified.

Meetings with pupils, parents, staff and other stakeholders

84.

85.

86.

87.

Inspectors must take advantage of opportunities to gather evidence from a
wide range of pupils, both formally and informally. During informal
conversations with pupils, inspectors must ask them about their experiences of
learning and behaviour in the school, including the prevention of bullying and
how the school deals with discrimination and prejudiced behaviour, if they
happen.

As well as meeting pupils, inspectors should usually conduct meetings with:

B parents (these may be informal at the start and end of the day)

B staff (including conducting a specific meeting with NQTs and trainees to
discuss, for example, the effectiveness of induction and mentoring
arrangements)

B other stakeholders.

Many schools gather views regularly from these groups and inspectors will
consider findings from these consultations/surveys where available.

These meetings must take place without the presence of the headteacher or
senior staff. In drawing on evidence from such meetings, every endeavour
must be made to protect the identity of individuals. There may be
circumstances, however, in which it is not possible to guarantee the anonymity
of the interviewee. Inspectors have a duty to pass on disclosures that raise
child protection or safeguarding issues and/or where there are concerns about
serious misconduct, bullying of staff or criminal activity.

Meeting those responsible for governance

88.

Inspectors will always seek to meet those responsible for governance during
the inspection. This will usually include maintained school governors or
academy trustees and sponsors (including sponsor representatives, where they
exist). However, in a multi-academy trust, the board of trustees may have
established a local governing body to which it may have delegated certain
governance functions. In some other cases, there may be a local governing
body that is wholly advisory, with no formal governance responsibilities
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delegated to it. Inspectors should ensure that meetings are with those who are
directly responsible for exercising governance of the school and for overseeing
its performance.

The contribution of governors to the school’s performance is evaluated as part
of the judgement on the effectiveness of leadership and management. As with
the meetings between inspectors and pupils, parents and staff, meetings with
those responsible for governance should take place without the headteacher or
senior staff.

The lead inspector should meet the headteacher regularly throughout the
inspection to:

B provide an update on emerging issues, including initial general findings
about teaching, learning and assessment and to enable further evidence to
be provided

m allow the headteacher to raise concerns, including those related to the
conduct of the inspection or of individual inspectors

B alert the headteacher to any serious concerns.

The lead inspector must ensure that the executive headteacher, if such
arrangements exist, is invited to contribute to the inspection.

The inspection team will meet at different points during the course of the
inspection. In particular, the team should:

B meet briefly at lunchtime on day one

B meet at the end of day one to discuss and record emerging findings (the
headteacher should be invited)

B meet at the end of day two to finalise judgements and identify areas for
improvement

B record important points from, and the outcomes of, all team meetings on
evidence forms, including electronic summary evaluation forms for the
meetings at the end of the inspection.

The lead inspector should invite the headteacher and, where appropriate, the
CEO/their delegate or equivalent of a multi-academy trust, to the final team
meeting at the end of day two. It is important that the lead inspector makes it
clear that observers who are invited to attend the final team meeting are there
to listen to the scrutiny of evidence and corporate judgements made by the
inspection team. As appropriate, the lead inspector may request that observers
clarify key points during the meeting.

If, by the end of day one or during day two, there is evidence that the school
might be judged as inadequate or requires improvement, the lead inspector
should alert the headteacher to this possibility. It must be emphasised that final
judgements are not made until the final team meeting at the end of day two.
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Reaching final judgements

95.

Inspection activity, including lesson observations, should continue throughout
the second day. The team should also ensure that time is set aside to complete
any feedback to staff and to prepare for the final team meeting and the final
feedback. During the final team meeting, an electronic summary evaluation
form will be completed. This will provide an accurate record of the evidence
used to arrive at the final inspection judgements. The main points for feedback
to the school will be recorded as the meeting progresses.

Providing feedback

96.

97.

The on-site inspection concludes with a final feedback meeting with the school.
Those connected with the school who may attend include:

B the headteacher and other senior leaders agreed by the lead inspector and
headteacher

B the chair of the school’s governing board and as many governors as possible

B for academies, the chair of the board of trustees and as many trustees as
possible

B in an academy that is part of a multi-academy trust, the CEQ/their delegate
or equivalent

B a representative from the local authority (for maintained schools) or
academy sponsor and/or the designated responsible body.

During this meeting, the lead inspector will ensure that the headteacher and
governors are clear:

B about the provisional grades awarded for each key judgement; sufficient
detail must be given by the lead inspector to enable all attendees to
understand how judgements have been reached and for governors to play a
part in beginning to plan how to tackle any areas for improvement

m that the grades are provisional and so may be subject to change as a result
of quality assurance procedures or moderation and must, therefore, be
treated as restricted and confidential to the relevant senior personnel (as
determined by the school); they must not be shared beyond the school’s
leadership team and governors (including those unable to attend the final
feedback meeting); information about the inspection outcomes should be
shared more widely only when the school receives a copy of the final
inspection report

m that the main findings of the inspection and the main points provided orally
in the feedback, subject to any change, will be referred to in the text of the
report, although the text of the report may differ slightly from the oral
feedback

B about any recommendations for improvement
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B about the reasons for recommending an external review of governance
and/or an external review of the use of the pupil premium (where
applicable) and reference to the fact that this will be followed up at the next
inspection

B that, on receipt of the draft report, they must ensure that the report
remains restricted and confidential to the relevant senior personnel (as
determined by the school, but including governors) and that the information
contained within it is not shared with any third party or published under any
circumstances

B that the headteacher is invited and encouraged to complete the post-
inspection survey

B about the implications of the school being placed in a category of concern if
the school is judged to be inadequate

B where a school requires special measures, whether NQTs may be
appointed®

B about the procedure for making a complaint about the inspection.

With regard to the appointment of NQTs in maintained schools, regulations
governing the induction of teachers provide that induction may not be served in
a school that has been judged to require special measures, unless HMCI has
given permission in writing.*¢ Where the lead inspector has informed a
maintained school that it may not appoint NQTs, the school must seek approval
if it later wishes to appoint NQTs, by writing to the relevant Ofsted regional
director with supporting reasons. The restriction on the appointment of NQTs
does not extend to trainee teachers on employment-based training
programmes.

Schools that are judged as requires improvement

99.

100.

A school that is judged as requires improvement (overall effectiveness grade 3)
is a school that is not good but overall provides an acceptable standard of
education. The judgement of requires improvement is not a formal category of
concern but the school may be subject to monitoring by Ofsted, although this
will not normally apply to a school that has been judged as requires
improvement for the first time. The school will be re-inspected under section 5
usually within 30 months after the publication of the previous section 5 report.

Where the school is judged as requires improvement, inspectors should direct
schools to Ofsted’s section 8 handbook.

4 In the case of an academy made subject to special measures, the lead inspector will make a
recommendation on whether or not the academy may appoint newly qualified teachers.
4 www.legislation.gov.uk/uksi/2012/1115/regulation/6/made.
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101. If at the section 5 re-inspection the school has not demonstrated that it has
improved to good, the lead inspector will need to consider whether the school
continues to require improvement or may be inadequate. If the school has
demonstrated improvement in some areas and there is a general upward trend,
but key aspects of performance remain less than good, the school may be
judged as requires improvement again, in which case there will normally be
monitoring before another section 5 inspection takes place within 30 months
after the publication of the previous section 5 report. These considerations will
be made at each section 5 re-inspection of a school that was previously judged
as requires improvement.

Schools causing concern

102. Schools whose overall effectiveness is judged to be inadequate (grade 4) will
be deemed to be in a formal category of concern.

Procedures for judging a school as inadequate

103. If by the end of the first day of the inspection, or during day two, the lead
inspector thinks it is possible that the school’s overall effectiveness is
inadequate and that it might be judged to have serious weaknesses or to
require special measures, she or he must ring Ofsted’s regional duty desk.

104. The lead inspector will be asked for her or his name and the name and unique
reference number (URN) of the school, and will then be put through to one of
Her Majesty’s Inspectors (HMI) on duty. In this call, the lead inspector must
talk through the evidence used by inspector(s) in reaching an emerging
judgement of inadequate. The overall effectiveness judgement is not confirmed
at this point. The lead inspector must record the main points of the
conversation on an evidence form.

105. During the second day of the inspection, the lead inspector may contact the
regional duty desk again to discuss emerging findings. If the inspection team
has made the final judgement that the school is inadequate and has serious
weaknesses or requires special measures, the lead inspector must telephone
the regional duty desk before the final oral feedback meeting with the school.
The lead inspector should be prepared to explain briefly the reasons and
underpinning evidence for the inadequate judgement.

Serious weaknesses

106. A school is judged to have serious weaknesses because one or more of the key
judgements is inadequate (grade 4) and/or there are important weaknesses in
the provision for pupils’ spiritual, moral, social and cultural development.

Special measures

107. A school requires special measures if:
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W it is failing to give its pupils an acceptable standard of education

B the persons responsible for leading, managing or governing are not
demonstrating the capacity to secure the necessary improvement in the
school.#”

When the evidence indicates that one or more of the key judgements is
inadequate, inspectors must consider whether the school is failing to give its
pupils an acceptable standard of education. If this is confirmed by the evidence,
inspectors must consider whether leaders, managers and governors are
demonstrating the capacity to improve the school. If both of these conditions
are met then the school requires special measures. If neither or only one of
these two conditions are met, the school has serious weaknesses.

Informing a school that it is deemed to be causing concern

109.

If a school is deemed to require special measures or has been judged to have
serious weaknesses inspectors must use the following words during the final
feedback to the school, indicating that the overall effectiveness judgement is
subject to moderation by HMI and, in the case of special measures, agreement
by HMCI.

B Where the school has serious weaknesses:
‘In accordance with section 44 of the Education Act 2005, Her Majesty’s
Chief Inspector is likely to be of the opinion that this school has serious
weaknesses because it is performing significantly less well than it might in
all the circumstances reasonably be expected to perform.’

B Where the school requires special measures:
‘In accordance with section 44 of the Education Act 2005 Her Majesty’s
Chief Inspector is likely to be of the opinion that this school requires
special measures because it is failing to give its pupils an acceptable
standard of education and the persons responsible for leading, managing
or governing the school are not demonstrating the capacity to secure the
necessary improvement in the school.’

Implications for a school causing concern

110.

111.

If a school is judged to be causing concern, the timescale for publishing the
report is extended so that the judgements can be moderated and, in the case
of schools judged to require special measures, confirmed either by HMCI or a
Regional Director on HMCI's behalf.

Maintained schools and pupil referral units that are judged to be causing
concern will be subject to an academy order. The Secretary of State has a duty
to make an academy order for all maintained schools (except maintained

47 As set out under section 44 of the Education Act 2005.
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nursery schools) and PRUs judged to have serious weaknesses and for those
that require special measures. For academies that are causing concern, the
Secretary of State has a power to terminate the funding agreement and the
academy may be rebrokered to another trust.

Maintained schools or PRUs that have been issued with an academy order and
academies that are being ‘rebrokered’ to new sponsors following termination of
their funding agreements will not normally receive monitoring inspections.

There is still a requirement for the local authority, proprietor or trust to prepare
a statement of action, even though these will become new sponsored
academies once the new funding agreements are in place. However, with the
exception of any safeguarding concerns, which the statement of action must
address, the purpose of the statement should be to set out how the relevant
authority and the school will facilitate the transition to the new academy.

Whether newly-academised or rebrokered, these schools will become new
sponsored academies and will subsequently be inspected as new schools within
three years of operation, and normally in the third year. However, in
exceptional circumstances, the newly-academised or rebrokered academy may
receive a section 8 inspection before their next section 5 inspection.

Academies judged to have serious weaknesses, which are not rebrokered, will
be subject to monitoring by Ofsted.*® They will normally be re-inspected within
30 months after the publication of the inspection report in which they were
judged to have serious weaknesses.

Academies judged to require special measures, which are not rebrokered, will
be subject to monitoring by Ofsted. The timing of the next section 5 inspection
will be determined by the academy’s rate of improvement. However, it will
normally take place within 30 months after the publication of the inspection
report that judged it to require special measures.

Maintained nursery schools and non-maintained special schools judged
inadequate are not subject to academy orders and will be monitored by Ofsted
as set out in the ‘School inspection handbook — section 8'.4°

Taking a school out of a category of concern

118.

When an inspection team judges that a school that was previously subject to
special measures no longer requires special measures, inspectors must use the
following words during the final feedback to the school:

8 As set out in the ‘School inspection handbook — Section 8', Ofsted, September2018;
www.gov.uk/government/publications/handbook-for-short-monitoring-and-unannounced-behaviour-
school-inspections.

49 As set out in the ‘School inspection handbook — Section 8’, Ofsted, September 2018.
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‘In accordance with section 13 (4) of the Education Act 2005 , Her
Majesty’s Chief Inspector is of the opinion that the school no longer
requires special measures.’

119. When an inspection team judges that a school previously judged to have
serious weaknesses no longer has serious weaknesses, inspectors must use the
following words during the final feedback to the school:

‘In accordance with section 13 (5) of the Education Act 2005 , Her
Majesty’s Chief Inspector is of the opinion that the school no longer
requires significant improvement.’

After the inspection
Arrangements for publishing the report>°

120. The lead inspector is responsible for writing the inspection report and
submitting the evidence to Ofsted shortly after the inspection ends. The text of
the report should explain the judgements and reflect the evidence. The findings
in the report should be consistent with the feedback given to the school at the
end of the inspection.

121. Inspection reports will be quality-assured before Ofsted sends a draft copy to
the school. The draft report is restricted and confidential to the relevant
personnel (as determined by the school), including those responsible for
governance, and should not be shared more widely or published.

122. The school will be informed of the timescale for commenting on the draft
report. The lead inspector will consider comments including details of any
factual inaccuracies identified by the school and will make changes as
appropriate. Ofsted will notify the school of the lead inspector’s response.

123. Ofsted may share a draft of the inspection report with the DfE, funding bodies
or regional schools commissioners as necessary, where HMCI considers it
appropriate to do so.

124. Typically, schools will receive an electronic version of the final report within 14
working days of the end of the inspection. In most circumstances, the final
report will be published on Ofsted’s website within 19 working days.

125. If Ofsted decides that a report should be subject to further quality assurance,
the school will usually receive an electronic version of the final report within 23
working days. In these circumstances, the final report will usually be published
within 28 working days.

50 The term ‘report’ is used to describe the formal written outcome from the inspection.
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126. Once a school has received its final report, it is required to take such steps as
are reasonably practicable to secure that every registered parent of a registered
pupil at the school receives a copy of the report within five working days.>!After
that time, the report will normally be published on Ofsted’s website. However,
Ofsted may publish the report at any time after the report has been received by
the school.

127. Ofsted will notify the DfE and/or the relevant funding body as necessary before
final publication. In all cases, the inspection process should not be treated as
complete until all inspection activity has been undertaken and the final version
of the inspection report has been sent to the provider.

The inspection evidence base

128. The evidence base for the inspection must be retained in line with Ofsted’s
retention and disposal policy. This is normally six months from when the report
is published. Information must not be disposed of if it is found that it is still
required by Ofsted and inspection evidence must be kept for longer than six
months, for example when:

B safeguarding is ineffective

B the school is being monitored because it is less than good or an
investigation is linked to the inspection or there is a potential or current
litigation claim against Ofsted, such as a judicial review

B a complaint has been made

B inspections are of a very sensitive nature, or are likely to be of national or
regional importance due to high levels of political or press interest.

Quality assurance and complaints
Quality assurance

129. All inspectors are responsible for the quality of their work. The lead inspector
must ensure that inspections are carried out in accordance with the principles
of inspection and the code of conduct.

130. Ofsted monitors the quality of inspections through a range of formal processes
and HMI/Senior HMI visit some schools to quality assure inspections. Ofsted
may also evaluate the quality of an inspection evidence base. The lead
inspector will be responsible for feeding back to team inspectors about the
quality of their work and their conduct.

131. All schools are invited to take part in a post-inspection evaluation in order to
contribute to inspection development.

51 Under section 14(4)(c) of the Education Act 2005.
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Handling concerns and complaints

132. The great majority of Ofsted’s work is carried out smoothly and without
incident. If concerns do arise during an inspection, they should be raised with
the lead inspector as soon as possible in order to resolve issues before the
inspection is completed. The lead inspector should seek advice where
necessary. Any concerns raised and actions taken should be recorded in the
inspection evidence.

133. If it is not possible to resolve concerns during the inspection, the school may
wish to lodge a formal complaint. The lead inspector should ensure that the
school is informed of the procedures for making a formal complaint.
Information about how to complain is available on Ofsted’s website.>2

134. Complaints must be submitted no more than 10 working days after the
publication of any inspection report. Ofsted does not normally delay publication
of an inspection report while complaints are investigated. Complainants should
not wait for the outcomes of any related Freedom of Information (FOI) request
before making a complaint.

Part 2. The evaluation schedule — how schools will be
judged

Background to the evaluation schedule

135. The evaluation schedule must be used in conjunction with the guidance set out
in Part 1 of this document: *How schools will be inspected’ and the *Common
inspection framework: education, skills and early years’ (the CIF).

136. The evaluation schedule is not exhaustive. It does not replace the professional
judgement of inspectors. Inspectors must interpret grade descriptors in relation
to pupils’ age, stage and phase of education.

137. In line with the CIF, inspectors will make key judgements on the following
areas:

overall effectiveness

effectiveness of leadership and management

quality of teaching, learning and assessment

personal development, behaviour and welfare

outcomes for pupils.

52 'Complaints about Ofsted’, Ofsted, 2018; www.gov.uk/government/publications/complaints-about-
ofsted.
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138. Inspectors use the following four-point scale to make all judgements, including,
where applicable, judging the effectiveness of the early years provision and the
16 to 19 study programmes:

grade 1: outstanding
grade 2: good

]
]
W grade 3: requires improvement
]

grade 4: inadequate.

The evaluation schedule and grade descriptors
Overall effectiveness: the quality and standards of education

139. Inspectors must use all their evidence to evaluate what it is like to be a pupil in
the school. In making their judgements about a school’s overall effectiveness,
inspectors will consider whether the standard of education is good or whether it
exceeds good and is outstanding. If it is not good, then inspectors will consider
whether it requires improvement or is inadequate.

140. In judging the overall effectiveness, inspectors will take account of the four key
judgements. Inspectors should first make the key judgements on:

m the quality of teaching, learning and assessment
B personal development, behaviour and welfare
B outcomes for pupils.

141. In coming to each of these key judgements, inspectors will also draw on
evidence from inspection of any early years provision or from the 16 to 19
study programmes (the sixth form provision) and consider its impact in the
wider context of the school.

142. Inspectors will then judge the effectiveness of any early years provision or the
16 to 19 study programmes. For either case or both, inspectors must provide a
grade and write sections in the report that summarise the key findings and
explain the effectiveness grading. However, inspectors may decide not to
provide a grade and a written section in the report on the provision in early
years or in 16 to 19 study programmes if this risks identification of pupils
because numbers are so small. Typically, this will be when there are fewer than
five pupils.

143. The grade for early years and/or the grade for the 16 to 19 study programmes
may be the same as, higher or lower than the overall effectiveness grade.
Inspectors will take into account the size of the early years and 16 to 19
provision in relation to the size of the school, when considering the impact of
these judgements on the overall effectiveness grade. Inspectors will explain any
difference between the early years and/or 16 to 19 provision and the overall
effectiveness grades in the report.
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144. Inspectors will then make the key judgement on the effectiveness of leadership
and management. In making this judgement, inspectors must take into
proportionate account any significant issues in the quality of early years
provision and/or 16 to 19 study programmes that may have an impact on
judging the effectiveness of the leadership and management of the school as a
whole.

145. Inspectors will always make a written judgement in the section on leadership
and management about the effectiveness of the arrangements for safeguarding

pupils.

146. Before making the final judgement on the overall effectiveness, inspectors must
evaluate:

B the effectiveness and impact of the provision for pupils’ spiritual, moral,
social and cultural development (see below)

B the extent to which the education provided by the school meets the needs
of the range of pupils at the school including:

— pupils who have disabilities
— pupils who have special educational needs.

Defining spiritual, moral, social and cultural development
147. The spiritual development of pupils is shown by their:

W ability to be reflective about their own beliefs, religious or otherwise, that
inform their perspective on life and their interest in and respect for different
people’s faiths, feelings and values

B sense of enjoyment and fascination in learning about themselves, others
and the world around them

B use of imagination and creativity in their learning
m willingness to reflect on their experiences.

148. The moral development of pupils is shown by their:

B ability to recognise the difference between right and wrong and to readily
apply this understanding in their own lives, recognise legal boundaries and,
in so doing, respect the civil and criminal law of England

B understanding of the consequences of their behaviour and actions

B interest in investigating and offering reasoned views about moral and ethical
issues and ability to understand and appreciate the viewpoints of others on
these issues.

149. The social development of pupils is shown by their:
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B use of a range of social skills in different contexts, for example working and
socialising with other pupils, including those from different religious, ethnic
and socio-economic backgrounds

m willingness to participate in a variety of communities and social settings,
including by volunteering, cooperating well with others and being able to
resolve conflicts effectively

B acceptance and engagement with the fundamental British values of
democracy, the rule of law, individual liberty and mutual respect and
tolerance of those with different faiths and beliefs; they develop and
demonstrate skills and attitudes that will allow them to participate fully in
and contribute positively to life in modern Britain.

150. The cultural development of pupils is shown by their:

B understanding and appreciation of the wide range of cultural influences that
have shaped their own heritage and those of others

B understanding and appreciation of the range of different cultures within
school and further afield as an essential element of their preparation for life
in modern Britain

B knowledge of Britain’s democratic parliamentary system and its central role
in shaping our history and values, and in continuing to develop Britain

m willingness to participate in and respond positively to artistic, musical,
sporting and cultural opportunities

B interest in exploring, improving understanding of and showing respect for
different faiths and cultural diversity and the extent to which they
understand, accept, respect and celebrate diversity, as shown by their
tolerance and attitudes towards different religious, ethnic and socio-
economic groups in the local, national and global communities.

Grade descriptors for overall effectiveness

Outstanding (1)

B The quality of teaching, learning and assessment is outstanding.

m All other key judgements are likely to be outstanding. In exceptional circumstances one
of the key judgements may be good, as long as there is convincing evidence that the
school is improving this area rapidly and securely towards outstanding.

B The school’s thoughtful and wide-ranging promotion of pupils’ spiritual, moral, social
and cultural development and their physical well-being enables pupils to thrive.

B Safeguarding is effective.

Good (2)

B The quality of teaching, learning and assessment is at least good.

m All other key judgements are likely to be good or outstanding. In exceptional
circumstances, one of the key judgement areas may require improvement, as long as
there is convincing evidence that the school is improving it rapidly and securely towards
good.
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B Deliberate and effective action is taken to promote pupils’ spiritual, moral, social and
cultural development and their physical well-being.
B Safeguarding is effective.

Requires improvement (3)

m Other than in exceptional circumstances, it is likely that, where the school is judged to
require improvement in any of the key judgements, the school’s overall effectiveness
will require improvement.

B There are weaknesses in the overall promotion of pupils’ spiritual, moral, social and
cultural development.

B Safeguarding is effective.

Inadequate (4)

B The judgement on the overall effectiveness is likely to be inadequate where any one of
the key judgements is inadequate and/or safeguarding is ineffective and/or there are
serious weaknesses in the overall promotion of pupils’ spiritual, moral, social and
cultural development.

Effectiveness of leadership and management

151. The CIF sets out the overarching criteria for judging the effectiveness of
leadership and management.

152. In making this judgement in schools, inspectors will consider:

B the leaders’ and governors’ vision and ambition for the school and how
these are communicated to staff, parents and pupils

B whether leaders and governors have created a culture of high expectations,
aspirations and scholastic excellence in which the highest achievement in
academic and vocational work is recognised as vitally important

B whether leaders have the highest expectations for social behaviour among
pupils and staff, so that respect and courtesy are the norm

B the rigour and accuracy of self-evaluation and how well it leads to planning
that secures continual improvement

B the design, implementation and evaluation of the curriculum, ensuring
breadth and balance and its impact on pupils’ outcomes and their personal,
development, behaviour and welfare

B how well the school supports the formal curriculum with extra-curricular
opportunities for pupils to extend their knowledge and understanding and to
improve their skills in a range of artistic, creative and sporting activities

B how effectively leaders use the primary PE and sport premium and measure
its impact on outcomes for pupils, and how effectively governors hold them
to account for this

B how well the school prepares pupils positively for life in modern Britain and
promotes the fundamental British values of democracy, the rule of law,
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individual liberty and mutual respect for and tolerance of those with
different faiths and beliefs and for those without faith

B the effectiveness of the actions leaders take to secure and sustain
improvements to teaching, learning and assessment and how effectively
governors hold them to account for this

B how well leaders ensure that the school has a motivated, respected and
effective teaching staff to deliver a high quality education for all pupils, and
how effectively governors hold them to account for this

B the quality of continuing professional development for teachers at the start
and middle of their careers and later, including to develop leadership
capacity and how leaders and governors promote effective practice across
the school

B how effectively leaders monitor the progress of pupils to ensure that none
falls behind and underachieves, and how effectively governors hold them to
account for this

B how well leaders and governors engage with parents and other stakeholders
and agencies to support all pupils

B how effectively leaders use additional funding, including the pupil premium,
and measure its impact on outcomes for pupils, and how effectively
governors hold them to account for this

B the effectiveness of governors in discharging their core statutory functions®3
and how committed they are to their own development as governors in
order to improve their performance

B how well leaders and governors promote all forms of equality and foster
greater understanding of and respect for people of all faiths (and those of
no faith), races, genders, ages, disability and sexual orientations (and other
groups with protected characteristics)**, through their words, actions and
influence within the school and more widely in the community

m the effectiveness of safeguarding

m the effectiveness of leaders’ and governors’ work to raise awareness and
keep pupils safe from the dangers of abuse, sexual exploitation,
radicalisation and extremism and what the staff do when they suspect that
pupils are vulnerable to these issues.

153. Where the school has received support, for example from the local authority,
academy proprietor or trust, inspectors will evaluate and report on the quality
and the impact of the support and challenge on improvement in the school.

>3 ‘Governance handbook’, Department for Education and National College for Teaching and
Leadership, April 2017; www.gov.uk/government/publications/governance-handbook.
>4 As defined by section 4 of the Equality Act 2010 www.legislation.gov.uk/ukpga/2010/15.
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Sources of evidence

154. Inspectors will obtain a range of evidence from meetings with leaders and
governors and first-hand evidence of their work across the school. Inspectors
will use documentary evidence provided by the school, evalu