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1+6�7UXVW�'HYHORSPHQW� 
$XWKRULW\� 
� 
$QQXDO�UHSRUW�DQG�DFFRXQWV� 
��$SULO������WR����0DUFK������ 
� 
� 
3UHVHQWHG�WR�3DUOLDPHQW�SXUVXDQW�WR�6FKHGXOH�����SDUDJUDSK������RI�WKH� 
1DWLRQDO�+HDOWK�6HUYLFH�$FW������� 
� 
� 
� 
2UGHUHG�E\�WKH�+RXVH�RI�&RPPRQV�WR�EH�SULQWHG��2�-XO\����� 
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��1+6�,PSURYHPHQW�FRS\ULJKW������ 
7KH�WH[W�RI�WKLV�GRFXPHQW��WKLV�H[FOXGHV��ZKHUH�SUHVHQW��WKH�5R\DO�$UPV�DQG�DOO�GHSDUWPHQWDO�RU� 
DJHQF\�ORJRV��PD\�EH�UHSURGXFHG�IUHH�RI�FKDUJH�LQ�DQ\�IRUPDW�RU�PHGLXP�SURYLGHG�WKDW�LW�LV� 
UHSURGXFHG�DFFXUDWHO\�DQG�QRW�LQ�D�PLVOHDGLQJ�FRQWH[W�� 

7KH�PDWHULDO�PXVW�EH�DFNQRZOHGJHG�DV�1+6�Improvement�FRS\ULJKW�DQG�WKH� 
GRFXPHQW�WLWOH�VSHFLILHG��:KHUH�WKLUG�SDUW\�PDWHULDO�KDV�EHHQ�LGHQWLILHG��SHUPLVVLRQ�IURP�WKH� 
UHVSHFWLYH�FRS\ULJKW�KROGHU�PXVW�EH�VRXJKW��� 

$Q\�HQTXLULHV�UHODWHG�WR�WKLV�SXEOLFDWLRQ�VKRXOG�EH�VHQW�WR�XV�DW��HQTXLULHV#LPSURYHPHQW�QKV�XN� 

7KLV�SXEOLFDWLRQ�LV�DYDLODEOH�DW�KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�� 

,6%1� ������������������ 

&&6� �&&6����������� 
� 

3ULQWHG�RQ�SDSHU�FRQWDLQLQJ�����UHF\FOHG�ILEUH�FRQWHQW�PLQLPXP� 

3ULQWHG�LQ�WKH�8.�E\�WKH�APS *URXS�RQ�EHKDOI�RI�WKH�&RQWUROOHU�RI�+HU�0DMHVW\¶V� 
6WDWLRQHU\�2IILFH� 

1+6�,PSURYHPHQW� 

:HOOLQJWRQ�+RXVH����������:DWHUORR�5RDG��/RQGRQ�6(���8*� 

7HOHSKRQH���������������� 

(PDLO��HQTXLULHV#LPSURYHPHQW�QKV�XN�:HEVLWH��KWWSV���LPSURYHPHQW�QKV�XN�� 

3XEOLFDWLRQ�FRGH��&RUS������� 
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$ERXW�1+6�,PSURYHPHQW� 

1+6�,PSURYHPHQW�LV�UHVSRQVLEOH�IRU�RYHUVHHLQJ�1+6�IRXQGDWLRQ�WUXVWV��1+6�WUXVWV�DQG� 
LQGHSHQGHQW�SURYLGHUV��:H�RIIHU�WKH�VXSSRUW�WKHVH�SURYLGHUV�QHHG�WR�JLYH�SDWLHQWV�FRQVLVWHQWO\� 
VDIH��KLJK�TXDOLW\��FRPSDVVLRQDWH�FDUH�ZLWKLQ�ORFDO�KHDOWK�V\VWHPV�WKDW�DUH�ILQDQFLDOO\� 
VXVWDLQDEOH��%\�KROGLQJ�SURYLGHUV�WR�DFFRXQW�DQG��ZKHUH�QHFHVVDU\��LQWHUYHQLQJ��ZH�KHOS�WKH� 
1+6�WR�PHHW�LWV�VKRUW�WHUP�FKDOOHQJHV�DQG�VHFXUH�LWV�IXWXUH�� 

1+6�,PSURYHPHQW�LV�WKH�RSHUDWLRQDO�QDPH�IRU�WKH�RUJDQLVDWLRQ�WKDW�EULQJV�WRJHWKHU�0RQLWRU��1+6� 
7UXVW�'HYHORSPHQW�$XWKRULW\��1+6�7'$���3DWLHQW�6DIHW\�LQFOXGLQJ�WKH�1DWLRQDO�5HSRUWLQJ�DQG� 
/HDUQLQJ�6\VWHP��WKH�$GYDQFLQJ�&KDQJH�WHDP�DQG�WKH�,QWHQVLYH�6XSSRUW�7HDPV�� 

$ERXW�WKH�1+6�7UXVW�'HYHORSPHQW�$XWKRULW\� 

1+6�7'$¶V�UROH�LV�WR�SURYLGH�VXSSRUW��RYHUVLJKW�DQG�JRYHUQDQFH�IRU�DOO�1+6�WUXVWV�LQ�WKHLU�DLP�RI� 
GHOLYHULQJ�ZKDW�SDWLHQWV�ZDQW��KLJK�TXDOLW\�VHUYLFHV�WRGD\��VHFXUH�IRU�WRPRUURZ��7KH�UDQJH�RI� 
VHUYLFHV�SURYLGHG�E\�1+6�WUXVWV�FRYHUV�WKH�HQWLUH�VSHFWUXP�RI�KHDOWKFDUH��IURP�DFXWH�KRVSLWDOV�WR� 
DPEXODQFH�VHUYLFHV�WKURXJK�WR�PHQWDO�KHDOWK�DQG�FRPPXQLW\�SURYLGHUV��WKH�VL]H�RI�RUJDQLVDWLRQ� 
YDULHV�IURP�YHU\�VPDOO�SURYLGHUV�WKURXJK�WR�VRPH�RI�WKH�ODUJHVW�RUJDQLVDWLRQV�LQ�WKH�1+6��DQG� 
WKHUHIRUH�HDFK�WUXVW�KDV�D�VHW�RI�XQLTXH�FKDOOHQJHV��'XH�WR�WKLV�YDULDWLRQ��ZH�UHFRJQLVH�WKDW�WKHUH� 
LV�QRW�JRLQJ�WR�EH�D�µRQH�VL]H�ILWV�DOO¶�VROXWLRQ�WR�WKH�FKDOOHQJHV�WUXVWV�IDFH��2XU�JRDO�LV�ILUVW�DQG� 
IRUHPRVW�WR�KHOS�HDFK�DQG�HYHU\�1+6�WUXVW�WR�LPSURYH�WKH�VHUYLFHV�WKH\�SURYLGH�IRU�WKHLU�SDWLHQWV�� 

7KLV�UHSRUW�FRYHUV�WKH�SHULRG�IURP���$SULO������WR����0DUFK�������0RQLWRU�DQG�1+6�7'$� 
FRQWLQXH�WR�H[LVW�DV�OHJDO�HQWLWLHV��EXW�WKLV�UHSRUW�UHIHUV�PDLQO\�WR�1+6�,PSURYHPHQW��� 
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&RQWHQWV� 
3HUIRUPDQFH�UHSRUW������������������������������������������������������������������������� 

)LQDQFLDO�FRPPHQWDU\����������������������������������������������������������������������� 

$FFRXQWDELOLW\�UHSRUW��������������������������������������������������������������������������� 

5HPXQHUDWLRQ�DQG�VWDII�UHSRUW��������������������������������������������������������� 

)LQDQFLDO�VWDWHPHQWV��������������������������������������������������������������������� 
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Our work with trusts 
2017/18 
2017/18 was a challenging year for the NHS. Staff worked hard to care for more 

patients than ever while coping with high levels of vacancies. This affected the 

sector's performance in key areas, such as waiting times and financial targets. 

Overall it did not meet the A&E and referral to treatment standards, and the 

financial deficit grew. Nevertheless, providers made progress on efficiency and 

quality, and we highlight below examples of how we supported them in this. 

3 | > Performance report 
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&KDLU¶V�IRUHZRUG�� 

� 

,�DP�SOHDVHG�WR�LQWURGXFH�1+6�,PSURYHPHQW¶V�DQQXDO�UHSRUW�DQG�DFFRXQWV�IRU� 
���������WKH�ILUVW�VLQFH�,�EHFDPH�&KDLU�LQ�2FWREHU�������,�DP�D�ILUP�EHOLHYHU�WKDW� 
WKH�1+6�LV�D�NH\�SLOODU�RI�RXU�VRFLHW\��DQG�LW�LV�DQ�KRQRXU�WR�MRLQ�WKH�1+6�IDPLO\� 
HVSHFLDOO\�LQ�WKLV��LWV���WK�\HDU��6LQFH���-XO\�������WKH�1+6�KDV�VKDSHG�RXU�QDWLRQ� 
DQG�WRXFKHG�WKH�HYHU\GD\�OLYHV�RI�XV�DOO��� 

,Q�P\�YLVLWV�WR�WUXVWV�VLQFH�P\�DSSRLQWPHQW�,�KDYH�ZLWQHVVHG�PDQ\�WLPHV�WKH� 
EULOOLDQFH�RI�WKH�1+6�DQG�WKH�DPD]LQJ�SHRSOH�ZKR�PDNH�LW�ZKDW�LW�LV��([SHULHQFLQJ� 
P\�ILUVW�ZLQWHU�RI�ZRUNLQJ�LQ�WKH�VHUYLFH��XQGRXEWHGO\�RQH�RI�WKH�PRVW�KLJK�SUHVVXUH� 
ZLQWHUV�LQ�WKH�1+6¶V�KLVWRU\��,�FRXOG�RQO\�PDUYHO�DW�WKH�H[WUDRUGLQDU\�HIIRUWV�VWDII� 
PDNH�WR�ORRN�DIWHU�SDWLHQWV�VR�ZHOO��� 

7KH�1+6�LV�D�G\QDPLF�LQVWLWXWLRQ�WKDW�KDV�FRQVWDQWO\�HYROYHG�RYHU�WKH�ODVW����\HDUV�� 
7KHUH�DUH�XQGRXEWHGO\�PDMRU�FKDOOHQJHV�DKHDG��EXW�KXJH�RSSRUWXQLWLHV�WRR�±�DV� 
WHFKQRORJ\��FOLQLFDO�LQQRYDWLRQ�DQG�QHZ�FDUH�PRGHOV�PDNH�LW�SRVVLEOH�IRU�XV�WR�OLYH� 
EHWWHU�DQG�ORQJHU��,I�ZH�FRQWLQXH�WR�IDFH�WKH�FKDOOHQJHV�WKH�ZD\�WKH�1+6¶V�RULJLQDO� 
IRXQGHUV�GLG��ZH�ZLOO�VXFFHHG�� 

1+6�,PSURYHPHQW�KDV�D�FUXFLDO�SDUW�WR�SHUIRUP�LQ�WKLV��$OO�FKDQJH�LV�PRUH�HIIHFWLYH� 
ZKHQ�LW�LV�ZHOO�OHG��DQG�ZH�FDQ�SOD\�D�PDWHULDO�UROH�LQ�UHVKDSLQJ�WKH�ZD\�WKH�1+6�LV� 
OHG�IRU�WKH�EHQHILW�RI�SDWLHQWV�DQG�VWDII��%XW�LW�LV�FOHDU�WR�PH�IURP�IHHGEDFN�DFURVV� 
WKH�VHUYLFH��WKDW�DV�WKH�FKDOOHQJHV�DQG�RSSRUWXQLWLHV�DUH�FKDQJLQJ��VR�PXVW�1+6� 
,PSURYHPHQW��:H�QHHG�WR�EH�FOHDUHU�DERXW�RXU�FRUH�UROH�DQG�SXUSRVH�WR�GULYH� 
LPSURYHPHQW�ZLWKLQ�WKH�RYHUDOO�V\VWHP��:H�PXVW�DOLJQ�RXU�DFWLYLWLHV�PRUH�DFWLYHO\� 
DURXQG�WKH�ZD\V�LQ�ZKLFK�ZH�FDQ�VXSSRUW�WKH�VHUYLFH�WR�LPSURYH��DQG�ZH�PXVW� 
LPSURYH�RXU�ZD\V�RI�ZRUNLQJ�ZLWK�WKH�RWKHU�DUP¶V�OHQJWK�ERGLHV��HVSHFLDOO\�1+6� 
(QJODQG��5ROH�PRGHOOLQJ�WKH�FROODERUDWLYH��HQJDJLQJ�OHDGHUVKLS�ZH�KRSH�WR�VHH� 
DFURVV�WKH�FRXQWU\�ZLOO�EH�FULWLFDO�WR�RXU�VXFFHVV��DQG�WR�GR�VR�ZHOO�ZH�PXVW� 
V\VWHPDWLFDOO\�DOLJQ�WHDPV��V\VWHPV��SURFHVVHV�DQG�ZD\V�RI�ZRUNLQJ��:H�DQG�1+6� 
(QJODQG�DUH�LQ�WKH�SURFHVV�RI�GRLQJ�WKDW�QRZ��DQG�WKH�UHVXOWV�VKRXOG�EHFRPH� 
HYLGHQW�WR�WKH�VHUYLFH�GXULQJ�WKH�QH[W����PRQWKV��� 

6XFK�FKDQJHV�SODFH�VLJQLILFDQW�GHPDQGV�RQ�RXU�VWDII��DQG�,�WKDQN�WKHP�IRU�WKHLU� 
SDWLHQFH�DQG�FRPPLWPHQW��DQG�IRU�WKHLU�FRQWLQXLQJ�KDUG�ZRUN�LQ�VXSSRUWLQJ�WUXVWV�� 

���_���!�3HUIRUPDQFH�UHSRUW� 
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2XU�VWDII�VXUYH\�DW�WKH�HQG�RI������VKRZHG�WKDW��WKRXJK�ZH�KDYH�PRUH�WR�GR�WR� 
PDNH�1+6�,PSURYHPHQW�DQ�HYHQ�EHWWHU�SODFH�WR�ZRUN��VWDII�HQJDJHPHQW�KDG� 
LQFUHDVHG�E\�����RQ�D�\HDU�HDUOLHU�DQG�DOPRVW�HYHU\�IDFWRU�VXUYH\HG�VKRZHG� 
LPSURYHPHQW��� 

,�ZDV�GHOLJKWHG�ZH�ZHUH�DEOH�WR�DSSRLQW�,DQ�'DOWRQ�DV�RXU�QHZ�FKLHI�H[HFXWLYH�LQ� 
'HFHPEHU��:H�DUH�EXLOGLQJ�D�VWURQJ�DQG�SURGXFWLYH�FKDLU�FKLHI�H[HFXWLYH� 
UHODWLRQVKLS��,DQ�KDV�DQ�H[FHSWLRQDO�WUDFN�UHFRUG�ZLWK�RYHU����\HDUV¶�H[SHULHQFH�LQ� 
WKH�1+6�DQG�WKH�ZLGHU�KHDOWK�VHFWRU��$V�DQ�RXWVWDQGLQJ�OHDGHU�KH�ZLOO�IXUWKHU�WKH� 
JUHDW�ZRUN�WKDW�RXU�VWDII�KDYH�DOUHDG\�DFFRPSOLVKHG�DQG�FRQWLQXH�WR�GHOLYHU�IRU�WKH� 
1+6�DV�D�ZKROH�� 

,�ZRXOG�OLNH�WR�WKDQN�P\�SUHGHFHVVRU��(G�6PLWK��DQG�-LP�0DFNH\��DV�1+6� 
,PSURYHPHQW¶V�ILUVW�&KDLU�DQG�&KLHI�([HFXWLYH��ZKR�SOD\HG�VXFK�NH\�UROHV�LQ� 
HVWDEOLVKLQJ�1+6�,PSURYHPHQW��,�DP�YHU\�JUDWHIXO�WRR�WR�5LFKDUG�'RXJODV�ZKR� 
VWHSSHG�XS�DV�&KDLU�EHWZHHQ�(G¶V�GHSDUWXUH�DQG�P\�DUULYDO�DQG�WR�RXU�([HFXWLYH� 
0HGLFDO�'LUHFWRU��.DWK\�0F/HDQ��IRU�VWHSSLQJ�LQWR�WKH�UROH�RI�,QWHULP�&KLHI� 
2SHUDWLQJ�2IILFHU�EHWZHHQ�-LP¶V�GHSDUWXUH�DQG�,DQ¶V�DUULYDO��DQG�IRU�FRPELQLQJ�ERWK� 
UROHV�VLQFH��� 

,�DP�FRQILGHQW�1+6�,PSURYHPHQW�ZLOO�FRQWLQXH�WR�KHOS�WKH�1+6�GHOLYHU�KLJK�TXDOLW\� 
KHDOWK�DQG�FDUH�VDIHO\�DQG�HIILFLHQWO\��,�KRSH�WKLV�UHSRUW�ZLOO�JLYH�\RX�DQ�LQVLJKW�LQWR� 
RXU�ZRUN�GXULQJ�WKH�SDVW�\HDU�� 

%DURQHVV�'LGR�+DUGLQJ� 
&KDLU�RI�1+6�,PSURYHPHQW� 
��-XO\������ 

� � 
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&KLHI�([HFXWLYH¶V�LQWURGXFWLRQ� 

� 

,Q�LWV���WK�\HDU��WKH�1+6�IDFHG�FRQWLQXHG�SUHVVXUH�IURP�ULVLQJ�GHPDQG�IRU�LWV� 
VHUYLFHV��EXW�LWV�VWDII�±�DV�WKH\�KDYH�GRQH�WKURXJKRXW�WKRVH����\HDUV�±�PHW�WKH� 
FKDOOHQJH�ZLWK�GHGLFDWLRQ�DQG�UHVLOLHQFH���� 

7KH�SURSRUWLRQ�RI�WUXVWV�WKDW�WKH�&DUH�4XDOLW\�&RPPLVVLRQ�UDWHG�DV�µJRRG¶�URVH�IURP� 
����WR������DQG�WKRVH�WKDW�ZHUH�µRXWVWDQGLQJ¶�IURP����WR�������,Q�DGGLWLRQ����� 
WUXVWV�LPSURYHG�IURP�µLQDGHTXDWH¶�RU�µUHTXLUHV�LPSURYHPHQW¶�WR�µJRRG¶�RU� 
µRXWVWDQGLQJ¶��7KUHH�WUXVWV�H[LWHG�VSHFLDO�PHDVXUHV�IRU�TXDOLW\�UHDVRQV�DQG�RQH� 
H[LWHG�VSHFLDO�PHDVXUHV�IRU�ILQDQFH�UHDVRQV�� 

1+6�,PSURYHPHQW¶V�WHDPV�ZRUNHG�KDUG�WR�VXSSRUW�WUXVWV�WKURXJKRXW�WKH�\HDU��:H� 
FRPSOHWHG�RXU�IDOOV�LPSURYHPHQW�FROODERUDWLYH��ZKLFK�KHOSHG����WUXVWV�WR�UHGXFH�IDOO� 
UDWHV�E\�����$V�SDUW�RI�RXU�QDWLRQDO�6WRS�WKH�3UHVVXUH�FDPSDLJQ������WUXVWV� 
VXEPLWWHG�LPSURYHPHQW�SODQV�WR�HOLPLQDWH�SUHVVXUH�XOFHUV��7UXVWV�LQ�WKH�ILUVW�ZDYH� 
RI�WKH�QDWLRQDO�PDWHUQDO�DQG�QHRQDWDO�KHDOWK�VDIHW\�FROODERUDWLYH�GHYHORSHG����� 
LPSURYHPHQW�SURMHFWV��:H�FR�GHVLJQHG�D�OHDUQLQJ�QHWZRUN�IRU�KHDGV�RI�SDWLHQW� 
H[SHULHQFH��ZKLFK�����WUXVWV�MRLQHG��:RUNLQJ�ZLWK�QLQH�WUXVWV�ZH�FUHDWHG�D�QDWLRQDO� 
PHQWDO�KHDOWK�LPSURYHPHQW�PRGHO��LPSOHPHQWLQJ�DOO�LWV�JRRG�SUDFWLFH�H[DPSOHV� 
ZRXOG�SURGXFH�D�ZRUOG�FODVV�PHQWDO�KHDOWK�VHUYLFH��:H�ODXQFKHG�D�PDMRU�ZRUNIRUFH� 
UHWHQWLRQ�SURJUDPPH��LQLWLDOO\�IRU����WUXVWV�±�DQRWKHU����KDYH�MRLQHG�VLQFH��:H� 
SXEOLVKHG�GHWDLOV�RI�DFWLRQV�DOO�WUXVWV�FRXOG�WDNH�TXLFNO\�WR�LPSURYH�MXQLRU�GRFWRUV¶� 
ZRUNLQJ�HQYLURQPHQW�DQG�PRUDOH��ZKLOH�RXU�QHZ�SURJUDPPH�IRU�DVSLULQJ�PHGLFDO� 
GLUHFWRUV�SURYLGHV�GHYHORSPHQW��PHQWRULQJ�DQG�SHHU�VXSSRUW�� 

:H�KDYH�GHYLVHG�D�ZLGH�UDQJH�RI�PHDVXUHV�WR�KHOS�WUXVWV�PDNH�WKH�PRVW�RI�WKHLU� 
UHVRXUFHV��)RU�H[DPSOH��RXU�0RGHO�+RVSLWDO�±�ZKLFK�KDV�PRUH�WKDQ������� 
UHJLVWHUHG�XVHUV�LQ�WUXVWV�±�HYHU\�PRQWK�KLJKOLJKWV�SRWHQWLDO�VDYLQJV�IURP�VZLWFKLQJ� 
WR�KLJK�TXDOLW\�ELRVLPLODU�PHGLFLQHV��%HWZHHQ�$SULO�DQG�'HFHPEHU�������WUXVWV� 
VDYHG������PLOOLRQ�E\�GRLQJ�WKLV��:H�ZRUNHG�ZLWK�WUXVWV�WR�LPSURYH�SURFXUHPHQW� 
DQG�UHGXFH�SULFH�YDULDWLRQ�E\�PDNLQJ�IXOO�XVH�RI�WKH�1+6¶V�EX\LQJ�SRZHU��VDYLQJ� 
�����PLOOLRQ��)URP�WKH�ILUVW����SURGXFWV�LQ�RXU�1DWLRQDOO\�&RQWUDFWHG�3URGXFWV� 
3URJUDPPH��WKH�1+6�LV�RQ�FRXUVH�WR�VDYH�����PLOOLRQ�D�\HDU�� 

���_���!�3HUIRUPDQFH�UHSRUW� 
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:LWK�1+6�(QJODQG��ZH�EHJDQ�IRUPDOO\�SUHSDULQJ�IRU�ZLQWHU�LQ�-XO\�±�HDUOLHU�WKDQ� 
HYHU�EHIRUH��7UXVWV�UHSRUWHG�WKDW��DV�D�UHVXOW��SODQQLQJ�ZDV�PRUH�H[WHQVLYH�DQG� 
PRUH�HIIHFWLYH�WKDQ�HYHU�EHIRUH��:KLOH�RI�FRXUVH�VRPH�VWUXJJOHG�LQ�D�FKDOOHQJLQJ� 
ZLQWHU�WKDW�VDZ�WKH�KLJKHVW�OHYHOV�RI�IOX�WKLV�GHFDGH�DQG�VHYHUH�RXWEUHDNV�RI� 
QRURYLUXV��WKH�VHFWRU�DV�D�ZKROH�UHFRUGHG�VRPH�QRWDEOH�DFKLHYHPHQWV��'HVSLWH� 
QDWLRQDO�DFFLGHQW�DQG�HPHUJHQF\�SHUIRUPDQFH�GHFOLQLQJ�E\�������WUXVWV�WUHDWHG� 
��������PRUH�$ 	(�SDWLHQWV�ZLWKLQ�IRXU�KRXUV�WKLV�ZLQWHU�WKDQ�LQ�WKH�SUHYLRXV�RQH��� 

:H�LGHQWLI\�KRZ�ZH�FDQ�KHOS�WUXVWV�LPSURYH�SDWLHQW�VHUYLFHV�E\�XVLQJ�RXU�6LQJOH� 
2YHUVLJKW�)UDPHZRUN��62)���LQWURGXFHG�LQ�������7KH�62)�LV�ZRUNLQJ�ZHOO������RI� 
WUXVWV�WROG�1+6�3URYLGHUV�WKH\�XQGHUVWRRG�WKH�62)�GHFLVLRQ�PDNLQJ�SURFHVV�ZHOO�� 
0RUH�WKDQ�KDOI�RI�WUXVWV�IHOW�WKH�VXSSRUW�WKH\�UHFHLYHG�IURP�XV�ZDV�DSSURSULDWHO\� 
WDLORUHG�WR�WKHLU�VHFWRU��ZKHWKHU�DFXWH��FRPPXQLW\��PHQWDO�KHDOWK�RU�DPEXODQFH��� 

,Q�WKH�VDPH�VXUYH\������RI�WUXVWV�ZDQWHG�XV�WR�ZRUN�PRUH�FORVHO\�ZLWK�1+6� 
(QJODQG��7KDW�LV�ZKDW�ZH�DUH�JRLQJ�WR�GR��DV�ZH�DVN�ORFDO�KHDOWK�DQG�FDUH�V\VWHPV� 
WR�PRYH�WR�PRUH�MRLQHG�XS�ZD\V�RI�ZRUNLQJ�LQ�KRZ�WKH\�FRPPLVVLRQ�DQG�GHOLYHU� 
FDUH��FOHDUO\�ZH�PXVW�GR�OLNHZLVH��2XU�WZR�RUJDQLVDWLRQV�KDYH�ZRUNHG�WRJHWKHU�IRU� 
VRPH�WLPH�LQ�VHYHUDO�DUHDV��DQG�IHHGEDFN�IURP�WKHVH�HDUO\�DSSURDFKHV�VKRZV� 
VWURQJ�VXSSRUW�IRU�JRLQJ�IXUWKHU�UHJLRQDOO\�DQG�QDWLRQDOO\��7KRXJK�WKH�VWDWXWRU\� 
IUDPHZRUN�PHDQV�D�PHUJHU�LV�QRW�SRVVLEOH��ZH�FDQ�DQG�PXVW�VSHDN�ZLWK�D�VLQJOH� 
YRLFH��UHPRYH�GXSOLFDWHG�DFWLYLW\�DQG�PRGHO�HIIHFWLYH�MRLQW�ZRUNLQJ��)URP� 
6HSWHPEHU������ZH�H[SHFW�WR�LPSOHPHQW�QHZ�DUUDQJHPHQWV�WKDW�ZLOO�HQDEOH�XV�WR� 
GR�WKLV�� 

%\�WKHQ��ZH�ZLOO�RQFH�DJDLQ�EH�LPPHUVHG�LQ�SODQQLQJ�IRU�ZLQWHU��$�YLWDO�SDUW�RI�RXU� 
HIIRUWV�ZLOO�EH�HQVXULQJ�WKDW�WUXVWV�DQG�FOLQLFDO�FRPPLVVLRQLQJ�JURXSV�SODQ� 
UHDOLVWLFDOO\�IRU�HPHUJHQF\�KRVSLWDO�DGPLVVLRQV�DQG�GR�QRW�XQGHUHVWLPDWH�QRQ� 
HOHFWLYH�GHPDQG��:H�DUH�DOUHDG\�HQFRXUDJLQJ�SURYLGHUV�DQG�FRPPLVVLRQHUV�WR� 
ZRUN�WRJHWKHU�RQ�WKLV�LVVXH�� 

,QGHHG��ZRUNLQJ�WRJHWKHU�DW�HYHU\�OHYHO�ZLOO�EH�NH\�WR�WKH�1+6¶V�IXWXUH�VXFFHVV�� 
6XVWDLQDELOLW\�DQG�WUDQVIRUPDWLRQ�SDUWQHUVKLSV��673V��HSLWRPLVH�WKLV�DV�WKH\�EHJLQ� 
WR�SOD\�D�PRUH�SURPLQHQW�UROH�LQ�PDQDJLQJ�V\VWHP�ZLGH�VHUYLFH�LPSURYHPHQWV��$� 
QXPEHU�RI�WKH�PRVW�PDWXUH�673V�DUH�PRYLQJ�WR�WKH�QH[W�OHYHO�RI�FROODERUDWLRQ�DV� 
WKH\�SUHSDUH�WR�EHFRPH�LQWHJUDWHG�FDUH�V\VWHPV��:LWK�KHOS�IURP�XV�DQG�1+6� 
(QJODQG��ZH�HQYLVDJH�WKDW�DOO�673V�ZLOO�GR�WKLV�LQ�WLPH��� 
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)LQDOO\�,�ZRXOG�OLNH�WR�WKDQN�1+6�,PSURYHPHQW¶V�VWDII�IRU�WKHLU�VXSSRUW�DQG�KDUG� 
ZRUN�WKURXJKRXW�WKH�\HDU�LQ�KHOSLQJ�WUXVWV�WR�GHOLYHU�WKH�EHVW�SRVVLEOH�FDUH�IRU� 
SDWLHQWV��7KH\�KDYH�DFKLHYHG�DQ�HQRUPRXV�DPRXQW�±�EXW�PXFK�UHPDLQV�IRU�XV�DOO�WR� 
GR�� 

� 

� 
,DQ�'DOWRQ� 
&KLHI�([HFXWLYH�RI�1+6�,PSURYHPHQW� 
��-XO\������� 

� 
� � 
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1+6�,PSURYHPHQW¶V�SXUSRVH�DQG�DFWLYLWLHV� 

1+6�,PSURYHPHQW�LV�UHVSRQVLEOH�IRU�RYHUVHHLQJ�1+6�IRXQGDWLRQ�WUXVWV��1+6�WUXVWV� 
DQG�LQGHSHQGHQW�SURYLGHUV��:H�RIIHU�WKH�VXSSRUW�WKHVH�SURYLGHUV�QHHG�WR�JLYH� 
SDWLHQWV�FRQVLVWHQWO\�VDIH��KLJK�TXDOLW\��FRPSDVVLRQDWH�FDUH�ZLWKLQ�ORFDO�KHDOWK� 
V\VWHPV�WKDW�DUH�ILQDQFLDOO\�VXVWDLQDEOH��%\�KROGLQJ�SURYLGHUV�WR�DFFRXQW�DQG��ZKHUH� 
QHFHVVDU\��LQWHUYHQLQJ��ZH�KHOS�WKH�1+6�WR�PHHW�LWV�VKRUW�WHUP�FKDOOHQJHV�DQG� 
VHFXUH�LWV�IXWXUH�� 

2XU�VWUDWHJLF�REMHFWLYHV�IRU������KDYH�ILYH�WKHPHV�� 

���	 4XDOLW\�RI�FDUH��3URYLGHUV�QHHG�WR�FRQWLQXRXVO\�LPSURYH�FDUH�TXDOLW\��KHOSLQJ� 
WR�FUHDWH�WKH�VDIHVW��KLJKHVW�TXDOLW\�KHDOWK�DQG�FDUH�VHUYLFH��3HRSOH�GHVHUYH� 
FRQVLVWHQWO\�KLJK�TXDOLW\�KHDOWKFDUH�WKDW�LV�SHUVRQDO��HIIHFWLYH�DQG�VDIH��WKDW� 
UHVSHFWV�WKHLU�GLJQLW\�DQG�WKDW�LV�GHOLYHUHG�ZLWK�FRPSDVVLRQ�� 

���	 )LQDQFH�DQG�XVH�RI�UHVRXUFHV��3URYLGHUV�QHHG�WR�DFKLHYH�ILQDQFLDO�EDODQFH� 
DQG�GHOLYHU�HIILFLHQF\�DQG�SURGXFWLYLW\�LPSURYHPHQWV�WR�VXSSRUW�ILQDQFLDO� 
VXVWDLQDELOLW\�� 

���	 2SHUDWLRQDO�SHUIRUPDQFH��3URYLGHUV�QHHG�WR�PDLQWDLQ�DQG�LPSURYH� 
SHUIRUPDQFH�DJDLQVW�1+6�&RQVWLWXWLRQ�VWDQGDUGV��3HRSOH�GHVHUYH�DFFHVV�WR� 
VHUYLFHV�ZKHUHYHU�DQG�ZKHQHYHU�WKH\�QHHG�WKHP�� 

���	 6WUDWHJLF�FKDQJH��(YHU\�DUHD�ZLOO�QHHG�WR�KDYH�D�FOLQLFDOO\��RSHUDWLRQDOO\�DQG� 
ILQDQFLDOO\�VXVWDLQDEOH�SDWWHUQ�RI�FDUH��7KLV�ZLOO�UHTXLUH�SURYLGHUV�WR�WUDQVIRUP� 
VHUYLFHV�LQ�OLQH�ZLWK�WKH�)LYH�<HDU�)RUZDUG�9LHZ�DQG�ZLOO�LQFOXGH�PDNLQJ�XVH� 
RI�QHZ�FDUH�PRGHOV�DQG�LQQRYDWLYH�RUJDQLVDWLRQDO�IRUPV�� 

���	 /HDGHUVKLS�DQG�LPSURYHPHQW�FDSDELOLW\��3URYLGHUV�QHHG�VWURQJ�OHDGHUVKLS� 
DQG�WKH�DELOLW\�WR�FRQWLQXRXVO\�LPSURYH��IRUHVHH�DQG�WDFNOH�LVVXHV��DQG�PDNH� 
ZHOO�LQIRUPHG�GHFLVLRQV�� 

,Q�ZRUNLQJ�WRZDUGV�RXU�REMHFWLYHV��ZH�WDNH�D�KHDOWK�V\VWHP�ZLGH�DSSURDFK�WR� 
HQVXULQJ�FOLQLFDOO\�DQG�ILQDQFLDOO\�VXVWDLQDEOH�VHUYLFHV�WKDW�LPSURYH�RYHUDOO�KHDOWK� 
RXWFRPHV�DQG�UHGXFH�KHDOWK�LQHTXDOLWLHV��:H�DUH�FRPPLWWHG�WR�ZRUNLQJ�FORVHO\�ZLWK� 
1+6�(QJODQG��WKH�&DUH�4XDOLW\�&RPPLVVLRQ��&4&���+HDOWK�(GXFDWLRQ�(QJODQG� 
�+((���3XEOLF�+HDOWK�(QJODQG��3+(��DQG�RWKHU�SDUWQHUV�DW�QDWLRQDO��UHJLRQDO�DQG� 
ORFDO�OHYHO����� 
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2XU�RUJDQLVDWLRQ�LV�VWUXFWXUHG�DFURVV�IRXU�UHJLRQV�±�/RQGRQ��0LGODQGV�DQG�(DVW�� 
1RUWK��DQG�6RXWK��±�DQG�HLJKW�GLUHFWRUDWHV�� 

�� &RPPXQLFDWLRQV� 
�� ,PSURYHPHQW� 
�� 0HGLFDO�� 
�� 1XUVLQJ� 
�� 2SHUDWLRQDO�3URGXFWLYLW\� 
�� 5HJXODWLRQ� 
�� 5HVRXUFHV�� 
�� 6WUDWHJ\�� 

:H�KDYH�HLJKW�ZRUN�SURJUDPPHV��VHH�SDJH�����WKDW�FDSWXUH�DOO�RXU�DFWLYLW\��VHYHQ� 
DUH�VHFWRU�IDFLQJ�DQG�RQH�IRFXVHV�RQ�HQVXULQJ�ZH�KDYH�DQ�RUJDQLVDWLRQ�DEOH�WR� 
DFKLHYH�RXU�REMHFWLYHV��:H�XQGHUWDNH�PRQLWRULQJ��LQWHUYHQWLRQ�DQG�VXSSRUW�ZRUN�� 
EDVHG�RQ�RXU�UHJLRQDO�PRGHO�DQG�GUDZLQJ�RQ�DGGLWLRQDO�H[SHUWLVH�DW�D�QDWLRQDO�OHYHO�� 
7KH�PL[WXUH�RI�WKHVH�DFWLYLWLHV�YDULHV�EHWZHHQ�HDFK�ZRUN�SURJUDPPH�DQG�EHWZHHQ� 
WKH�LQGLYLGXDO�DFWLYLWLHV�ZLWKLQ�HDFK�ZRUN�SURJUDPPH��GHSHQGLQJ�RQ�ZKDW�WKH\�DUH� 
VHHNLQJ�WR�DFKLHYH�� 
� 

� � 

� 
��6RXWK�UHJLRQ�LV�GLYLGHG�LQWR�6RXWK�(DVW�DQG�6RXWK�:HVW��DQG�MRLQWO\�PDQDJHG�ZLWK�1+6�(QJODQG�� 
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3HUIRUPDQFH�DQDO\VLV�
 
� 
:H�PHDVXUH�RXU�SHUIRUPDQFH�DJDLQVW�WKH�ILYH�WKHPHV�RI�RXU�VWUDWHJLF�REMHFWLYHV�IRU� 
������VHH�SDJH�����7KHVH�DUH�DOO�GHVLJQHG�WR�KHOS�SURYLGHUV�IXOILO�WKHLU�RSHUDWLRQDO� 
SODQV�DQG�ORFDO�KHDOWK�HFRQRPLHV�WKHLU�VXVWDLQDELOLW\�DQG�WUDQVIRUPDWLRQ�SODQV��2XU� 
UROH�LV�ERWK�WR�VXSSRUW�WKHP�LQ�DFKLHYLQJ�WKHLU�REMHFWLYHV�DQG�WR�DFKLHYH�VSHFLILF� 
REMHFWLYHV�RXUVHOYHV��� 

7R�IRFXV�RXU�UHVRXUFHV�WR�EHVW�HIIHFW��ZH�KDYH�GHYHORSHG�HLJKW�PDLQ�ZRUN� 
SURJUDPPHV�� 

x� TXDOLW\�LPSURYHPHQW�� 

x� ILQDQFLDO�FRQWURO�DQG�WXUQDURXQG�� 

x� RSHUDWLRQDO�SHUIRUPDQFH�� 

x� SURYLGHU�SURGXFWLYLW\�� 

x� VWUDWHJLF�FKDQJH�� 

x� ZRUNIRUFH��OHDGHUVKLS�DQG�LPSURYHPHQW�� 

x� RYHUVLJKW��UHJXODWLRQ�DQG�VXSSRUW� 

x� GHYHORSLQJ�1+6�,PSURYHPHQW�DQG�VXSSRUWLQJ�RXU�EXVLQHVV��� 
� 
7KH�6LQJOH�2YHUVLJKW�)UDPHZRUN��LQWURGXFHG�LQ�������LGHQWLILHV�KRZ�ZH�FDQ�KHOS� 
1+6�WUXVWV�DQG�IRXQGDWLRQ�WUXVWV�LPSURYH�SDWLHQW�VHUYLFHV��7KH�IUDPHZRUN�LV� 
GHVLJQHG�WR�KHOS�LQFUHDVH�WKH�QXPEHU�RI�WUXVWV�DFKLHYLQJ�µJRRG¶�RU�µRXWVWDQGLQJ¶� 
&4&�UDWLQJV��DQG�LV�FORVHO\�DOLJQHG�ZLWK�&4&¶V�DSSURDFK��:H�DVVLJQ�WUXVWV�WR�RQH� 
RI�IRXU�µVHJPHQWV¶�GHSHQGLQJ�RQ�WKH�OHYHO�RI�VXSSRUW�WKH\�QHHG��DQG�RXU�UHJLRQDO� 
WHDPV�WKHQ�WDLORU�VXSSRUW�SDFNDJHV�IRU�WKHP��� 

:H�XSGDWHG�WKH�IUDPHZRUN�LQ�1RYHPEHU������EDVHG�RQ�IHHGEDFN�DQG�OHVVRQV�IURP� 
LWV�ILUVW�\HDU�RI�RSHUDWLRQ��7KH�XSGDWH�UHIOHFWHG�FKDQJHV�LQ�QDWLRQDO�SROLF\�DQG� 
VWDQGDUGV��RWKHU�UHJXODWRU\�IUDPHZRUNV�DQG�WKH�TXDOLW\�RI�SHUIRUPDQFH�GDWD��WR� 
HQVXUH�WKDW�RXU�RYHUVLJKW�DFWLYLWLHV�DUH�FRQVLVWHQW�DQG�DOLJQHG��:H�LPSURYHG�WKH� 
VWUXFWXUH�DQG�SUHVHQWDWLRQ�RI�WKH�IUDPHZRUN��DQG�FODULILHG�FHUWDLQ�SURFHVVHV�DQG� 
GHILQLWLRQV��:H�DOVR�PDGH�D�VPDOO�QXPEHU�RI�FKDQJHV�WR�WKH�LQIRUPDWLRQ�DQG� 
PHWULFV�ZH�XVH�WR�DVVHVV�SURYLGHUV¶�SHUIRUPDQFH��DQG�WKH�LQGLFDWRUV�WKDW�WULJJHU� 
FRQVLGHUDWLRQ�RI�D�SRWHQWLDO�VXSSRUW�QHHG�� 
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:LWK�1+6�(QJODQG�ZH�SXEOLVKHG�XSGDWHG�SODQQLQJ�JXLGDQFH�LQ�)HEUXDU\������� 
7KLV�H[SODLQHG�KRZ�WKH�H[WUD������ELOOLRQ�UHYHQXH�IXQGLQJ�IRU�WKH�1+6�LQ�WKH� 
1RYHPEHU������%XGJHW�DQG�WKH�DGGLWLRQDO������PLOOLRQ�IURP�WKH�'HSDUWPHQW�RI� 
+HDOWK�DQG�6RFLDO�&DUH��'+6&��IRU�FRUH�IURQWOLQH�VHUYLFHV�ZRXOG�EH�GLVWULEXWHG��7KH� 
JXLGDQFH�GHVFULEHG�KRZ�ZH�H[SHFWHG�FRPPLVVLRQHUV�DQG�SURYLGHUV�WR�DGMXVW�WKHLU� 
H[LVWLQJ�WZR�\HDU�SODQV�DFFRUGLQJO\��,W�DOVR�UHLQIRUFHG�RXU�LQWHQWLRQ�WR�PRYH�IXUWKHU� 
WRZDUGV�V\VWHP�ZRUNLQJ�LQ���������WKURXJK�VXVWDLQDELOLW\�DQG�WUDQVIRUPDWLRQ� 
SDUWQHUVKLSV��673V��DQG�WKH�YROXQWDU\�UROORXW�RI�LQWHJUDWHG�FDUH�V\VWHPV��� 

7R�VXSSRUW�WKHVH�FKDQJHV�QDWLRQDO�ERGLHV�PXVW�HQVXUH�WKH\�SURYLGH�FRKHVLYH� 
OHDGHUVKLS��VR�ZH�DUH�UHYLHZLQJ�ZLWK�1+6�(QJODQG�RXU�DSSURDFK�WR�FROODERUDWLRQ� 
DQG�MRLQW�ZRUNLQJ��2XU�DLP�LV�WR�GHWHUPLQH�ZKHUH�ZH�VKRXOG�LQWHJUDWH�RXU�ZRUN�� 
ZKHUH�ZH�VKRXOG�FROODERUDWH�PRUH�FORVHO\�DQG�ZKHUH�ZH�VKRXOG�KDYH�GLVWLQFW� 
IXQFWLRQV��� 

� 

� � 

����_���!�3HUIRUPDQFH�UHSRUW� 
� 



�
 

4XDOLW\�LPSURYHPHQW�
 

:H�GHILQH�TXDOLW\�LQ�WKH�1+6�LQ�WHUPV�RI�SDWLHQW�VDIHW\��FOLQLFDO�HIIHFWLYHQHVV� 
DQG�SDWLHQW�H[SHULHQFH��4XDOLW\�LPSURYHPHQW�DQG�SDUWLFXODUO\�WKH�LPSURYHPHQW� 
RI�SDWLHQW�VDIHW\�EHFRPH�HYHU�PRUH�LPSRUWDQW�ZKHQ�SUHVVXUH�LQ�WKH�V\VWHP� 
LQFUHDVHV�DV�WKH�1+6�UHVSRQGV�WR�JURZLQJ�GHPDQG��:H�SURYLGH�FOLQLFDO�DQG� 
PDQDJHULDO�OHDGHUVKLS�DQG�LPSURYHPHQW�H[SHUWLVH�WR�VXSSRUW�WUXVWV¶�FDUH� 
TXDOLW\��LQFOXGLQJ�SDWLHQW�VDIHW\��0XFK�RI�ZKDW�ZH�DFKLHYH�FDQ�RQO\�EH�GRQH�LQ� 
SDUWQHUVKLS�ZLWK�RWKHUV�� 

7KH�PRVW�GLUHFW�ZD\�ZH�KHOS�WUXVWV�LPSURYH�FDUH�TXDOLW\�LV�WKURXJK�RXU�IRXU� 
UHJLRQDO�WHDPV�±�IRU�WKH�1RUWK��0LGODQGV�DQG�(DVW��/RQGRQ�DQG�WKH�6RXWK��7KH\� 
IRUP�ODVWLQJ�DQG�SURGXFWLYH�UHODWLRQVKLSV�ZLWK�WUXVWV�DQG�VXSSRUW�WKHP�DQG�WKH�ZLGHU� 
V\VWHP�LQ�LPSOHPHQWLQJ�SROLF\��)RU�H[DPSOH��RXU�/RQGRQ�WHDP�KHOSHG�VLJQLILFDQWO\� 
LPSURYH�FDQFHU�VHUYLFHV�E\�ZRUNLQJ�ZLWK�SURYLGHUV�WR�UHGXFH�WKH�QXPEHU�RI�SDWLHQWV� 
LQ�WKH�FDSLWDO�ZDLWLQJ�ORQJHU�WKDQ�WKH�QDWLRQDO�VWDQGDUG�IRU�GLDJQRVLV�RU�WUHDWPHQW�� 
%HWZHHQ�-XQH������DQG�0DUFK�������WKH�QXPEHU�RI�SDWLHQWV�ZLWK�D�FRQILUPHG� 
GLDJQRVLV�DQG�GHFLVLRQ�WR�WUHDW�ZKR�ZDLWHG�PRUH�WKDQ����GD\V�IRU�WUHDWPHQW� 
UHGXFHG�E\�����WR������7KRVH�ZDLWLQJ�PRUH�WKDQ����GD\V�IRU�D�GLDJQRVLV�RU� 
GHFLVLRQ�WR�WUHDW�IHOO�E\�����WR������)RU�ORFDO�KHDOWK�V\VWHPV�LQ�/RQGRQ�WKDW�VWLOO� 
IDFHG�FKDOOHQJHV�PHHWLQJ�WKH�VWDQGDUG��UHFRYHU\�SODQV�ZHUH�GHYLVHG�DQG� 
LPSOHPHQWHG��� 

:KHUH�WKH�&4&�LGHQWLILHV�VHULRXV�IDLOXUHV�LQ�WKH�TXDOLW\�RI�FDUH�DQG�LV�FRQFHUQHG� 
WKDW�D�WUXVW¶V�PDQDJHPHQW�FDQQRW�PDNH�WKH�QHFHVVDU\�LPSURYHPHQWV�ZLWKRXW� 
VXSSRUW��WKH�&KLHI�,QVSHFWRU�RI�+RVSLWDOV�PD\�UHFRPPHQG�WKH�WUXVW�LV�SODFHG�LQ� 
VSHFLDO�PHDVXUHV��7KLV�LV�D�VHW�RI�VSHFLILF�LQWHUYHQWLRQV�GHVLJQHG�WR�LPSURYH�FDUH� 
TXDOLW\�DQG�OHDGHUVKLS��2QH�RI�RXU�RYHUDOO�TXDOLW\�REMHFWLYHV�LV�WR�UHGXFH�WKH�QXPEHU� 
RI�WUXVWV�LQ�VSHFLDO�PHDVXUHV�IRU�TXDOLW\�UHDVRQV��7KUHH�WUXVWV�H[LWHG�VSHFLDO� 
PHDVXUHV�IRU�TXDOLW\�GXULQJ����������DQG�DQRWKHU�H[LWHG�LQ�0D\��������$W����0DUFK� 
���������WUXVWV�ZHUH�LQ�VSHFLDO�PHDVXUHV�IRU�TXDOLW\��FRPSDUHG�WR����DW���$SULO� 
������,Q���������ZH�LQWHQG�WR�UHGXFH�WKH�SURSRUWLRQ�RI�SURYLGHUV�LQ�VSHFLDO� 
PHDVXUHV�IRU�TXDOLW\�UHDVRQV��DQG�ZH�DUH�GHYHORSLQJ�D�SODQ�WR�KHOS�WKH�UHVW�WR�H[LW� 
E\�������:H�ZLOO�DFKLHYH�WKLV�E\�SULRULWLVLQJ�UDSLG�TXDOLW\�LPSURYHPHQW�E\�DOO�WUXVWV� 
LQ�VSHFLDO�PHDVXUHV��ZLWK�GHGLFDWHG�VXSSRUW�WR�DGGUHVV�WKHLU�VSHFLILF�FKDOOHQJHV�� 
LQFOXGLQJ�HPEHGGLQJ�LPSURYHPHQW�GLUHFWRUV��IXQGLQJ�LPSURYHPHQW�SURJUDPPHV�� 
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PRQLWRULQJ�LPSURYHPHQW�SODQV��EXLOGLQJ�OHDGHUVKLS�FDSDFLW\��IDFLOLWDWLQJ�FKDQJH�DQG� 
EXGG\LQJ�ZLWK�D�KLJK�SHUIRUPDQFH�WUXVW�� 

7KUHH�ZD\V�WR�LPSURYH�SDWLHQWV¶�ZHOOEHLQJ� 

2XU�0LGODQGV�DQG�(DVW�WHDP�KDV�SURPRWHG�WKUHH�FDPSDLJQV�WR�LPSURYH� 
KRVSLWDO�SDWLHQWV¶�ZHOOEHLQJ��DOO�RI�ZKLFK�DUH�QRZ�VSUHDGLQJ�WKURXJKRXW�WKH� 
1+6�� 

�HQG3-SDUDO\VLV�LV�D�SKUDVH�ILUVW�XVHG�E\�3URIHVVRU�%ULDQ�'RODQ��'LUHFWRU�� 
+HDOWK�6HUYLFH������7KH�FDPSDLJQ�HQFRXUDJHV�KRVSLWDO�SDWLHQWV�WR�JHW�XS�� 
GUHVVHG�DQG�PRYLQJ�WR�SUHYHQW�GHFRQGLWLRQLQJ��D�SHUVRQ�RYHU����ZKR�VSHQGV� 
���GD\V�LQ�EHG�ZLOO�ORVH�����RI�WKHLU�PXVFOH�PDVV��7KDW�FRXOG�EH�WKH� 
GLIIHUHQFH�EHWZHHQ�UHWXUQLQJ�KRPH�RU�JRLQJ�LQWR�UHVLGHQWLDO�FDUH��\HW�RIWHQ� 
SDWLHQWV�DUH�LPPRELOH�IRU�XS�WR�����RI�HDFK�GD\��1RWWLQJKDP�8QLYHUVLW\� 
+RVSLWDOV�1+6�7UXVW�ZDV�RQH�RI�WKH�ILUVW�WR�DGRSW�WKH�FRQFHSW��DQG� 
�HQG3-SDUDO\VLV�QRZ�KDV�DQ�LQWHUQDWLRQDO�IROORZLQJ�WKDW�KDV�JHQHUDWHG�PRUH� 
WKDQ����PLOOLRQ�7ZLWWHU�LPSUHVVLRQV�� 

�)LW�6LW�HQFRXUDJHV�IURQWOLQH�KHDOWK�SURIHVVLRQDOV�DQG�SDUDPHGLFV�WR�VWRS� 
SDWLHQWV�O\LQJ�RQ�WUROOH\V�DQG�VWUHWFKHUV�LI�WKH\�DUH�ZHOO�HQRXJK�WR�VLW�RU�VWDQG�� 
7KLV�KHOSV�SUHYHQW�ORVV�RI�PXVFOH�VWUHQJWK��SURPRWHV�VSHHGLHU�UHFRYHU\�DQG� 
HQDEOHV�SDWLHQWV�WR�JHW�KRPH�VRRQHU�� 

7KHVH�FDPSDLJQV�IROORZ�WKH�VXFFHVV�RI�WKH�UHJLRQ¶V�5HG�*UHHQ�FDPSDLJQ�� 
ZKLFK�PLQLPLVHV�ZDVWHG�WLPH�ZKLOH�D�SDWLHQW�LV�LQ�KRVSLWDO�WR�HQVXUH�WKH\�DUH� 
GLVFKDUJHG�DV�VRRQ�DV�SRVVLEOH��6LQFH�HYHU\�DFXWH�WUXVW�LQ�WKH�UHJLRQ� 
LPSOHPHQWHG�5�*��LW�KDV�VSUHDG�WR�VSHFLDOLVW�DQG�PHQWDO�KHDOWK�WUXVWV�DQG�WR� 
RWKHU�UHJLRQV�� 

� 
)RXU�\HDUV�DIWHU�WKH�LQWURGXFWLRQ�RI�VSHFLDO�PHDVXUHV�LQ�������ZH�UHYLHZHG�WKH� 
H[SHULHQFH�RI�WUXVWV�WKDW�KDG�H[LWHG�WKH�SURFHVV��WR�KHOS�RWKHU�WUXVWV�DQG�ERDUGV� 
FRQFHUQHG�DERXW�GHWHULRUDWLQJ�FDUH�TXDOLW\��:H�LGHQWLILHG�ILYH�WKHPHV�HVVHQWLDO�IRU� 
LPSURYHPHQW��OHDGHUVKLS��HQJDJHPHQW��LQWHUQDO�DQG�H[WHUQDO���FXOWXUH��JRYHUQDQFH� 

����_���!�3HUIRUPDQFH�UHSRUW� 
� 



�
 

DQG�WKH�WUXVW¶V�DSSURDFK�WR�TXDOLW\�LPSURYHPHQW���:LWK�&4&��ZH�SXEOLVKHG� 
JXLGDQFH�RQ�ZK\�WUXVWV�PD\�EH�SODFHG�LQ�VSHFLDO�PHDVXUHV�IRU�TXDOLW\�UHDVRQV�� 
ZKDW�WKH�SURFHVV�HQWDLOV�DQG�KRZ�WKH\�FDQ�H[LW��� 

$QRWKHU�REMHFWLYH�LV�WR�HQVXUH�WKDW�WZR�WKLUGV�RI�WUXVWV�DFKLHYH�&4&¶V�µJRRG¶�RU� 
µRXWVWDQGLQJ¶�OHYHOV�RI�TXDOLW\�LQ�WKH�QH[W�IHZ�\HDUV��%HWZHHQ���$SULO������DQG���� 
0DUFK�������WKH�SHUFHQWDJH�RI�WUXVWV�UDWHG�µJRRG¶�E\�&4&�URVH�IURP�������WR� 
������DQG�WKH�SHUFHQWDJH�UDWHG�µRXWVWDQGLQJ¶�URVH�IURP������WR�������$�WRWDO�RI���� 
WUXVWV�LPSURYHG�IURP�µLQDGHTXDWH¶�RU�µUHTXLUHV�LPSURYHPHQW¶�WR�µJRRG¶�RU� 
µRXWVWDQGLQJ¶��H[FHHGLQJ�RXU�RZQ�WDUJHW�RI�����)RU���������ZH�KDYH�VHW�D�WDUJHW�WR� 
LQFUHDVH�WKH�SURSRUWLRQ�RI�1+6�SURYLGHUV�DFKLHYLQJ�D�&4&�µJRRG¶�RU�µRXWVWDQGLQJ¶� 
UDWLQJ�ZKHQ�&4&�UH�LQVSHFWV�WKHP��2XU�UHJLRQDO�WHDPV�ZLOO�ZRUN�LQWHQVLYHO\�ZLWK� 
WKHVH�SURYLGHUV�WR�DFKLHYH�WKLV��� 

2XU�PHGLFDO�GLUHFWRUDWH�ZRUNHG�ZLWK�SURYLGHUV�WKDW�&4&�UDWHG�µJRRG¶�IRU�SDWLHQW� 
VDIHW\��SURGXFLQJ�D�FROOHFWLRQ�RI�FDVH�VWXGLHV�WR�VXSSRUW�SHHU�WR�SHHU�OHDUQLQJ��� 
7KHVH�RIIHU�SUDFWLFDO�JXLGDQFH�LQ�DUHDV�VXFK�DV�PHGLFLQHV�PDQDJHPHQW�DQG� 
SUHVFULELQJ��LPSURYLQJ�KDQGRYHUV�DQG�OHDUQLQJ�IURP�LQFLGHQWV��� 

7KH�1+6�6HYHQ�'D\�+RVSLWDO�6HUYLFHV�3URJUDPPH�LV�GHVLJQHG�WR�HQVXUH� 
SDWLHQWV�UHTXLULQJ�HPHUJHQF\�WUHDWPHQW�UHFHLYH�KLJK�TXDOLW\��FRQVLVWHQW�FDUH�HYHU\� 
GD\�RI�WKH�ZHHN��%\�������DOO�DFXWH�WUXVWV�PXVW�HQVXUH�DW�OHDVW�����RI�WKHVH� 
SDWLHQWV�KDYH�DFFHVV�WR�WKH�VDPH�OHYHO�RI�FRQVXOWDQW�DVVHVVPHQW�DQG�UHYLHZ�� 
GLDJQRVWLF�WHVWV�DQG�FRQVXOWDQW�OHG�LQWHUYHQWLRQV�HYHU\�GD\�RI�WKH�ZHHN��7KHVH� 
UHTXLUHPHQWV�DUH�VHW�RXW�LQ�IRXU�SULRULW\�FOLQLFDO�VWDQGDUGV��:LWK�1+6�(QJODQG��ZH� 
SURYLGH�LPSURYHPHQW�VXSSRUW�WR�WUXVWV�WR�KHOS�WKHP�LPSOHPHQW�WKHVH�VWDQGDUGV��:H� 
DUH�SDUWLFXODUO\�NHHQ�WKDW�WUXVWV�OHDUQ�IURP�RWKHUV�IXUWKHU�DGYDQFHG�LQ�LPSOHPHQWLQJ� 
VHYHQ�GD\�KRVSLWDO�VHUYLFHV��VR�WRJHWKHU�ZH�RUJDQLVHG�ILYH�UHJLRQDO�HYHQWV�IRU�WUXVWV� 
WR�VKDUH�VXFFHVVHV�DQG�FKDOOHQJHV��DQG�SXEOLVKHG�D�VXPPDU\�RI�NH\�WKHPHV��� 

:RUNLQJ�ZLWK�6RXWK�:DUZLFNVKLUH�1+6�)RXQGDWLRQ�7UXVW�DQG�8QLYHUVLW\�+RVSLWDO� 

� 
��Learning from improvement: special measures for quality. A retrospective review��1RYHPEHU������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�VSHFLDO�PHDVXUHV�TXDOLW\�UHYLHZ��� 
��Special measures for quality reasons: guidance for trusts��'HFHPEHU������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�VSHFLDO�PHDVXUHV�JXLGH�QKV�WUXVWV�DQG�IRXQGDWLRQ�WUXVWV��� 
��KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�LPSURYLQJ�TXDOLW\�DQG�VDIHW\�KHDOWKFDUH�FROOHFWLRQ��� 
��Seven day hospital services: challenges and solutions��'HFHPEHU������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�VHYHQ�GD\�KRVSLWDO�VHUYLFHV�FKDOOHQJHV�DQG�VROXWLRQV��� 
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6RXWKDPSWRQ�1+6�)RXQGDWLRQ�7UXVW��ZH�DVVHVVHG�WKH�FRVWV�DQG�EHQHILWV�RI� 
LPSOHPHQWLQJ�WKH�IRXU�SULRULW\�FOLQLFDO�VWDQGDUGV���� 

2XU�UHPLW�IRU�SDWLHQW�VDIHW\�H[WHQGV�DFURVV�DOO�1+6�IXQGHG�KHDOWKFDUH��LQFOXGLQJ� 
SULPDU\�FDUH��FRPPXQLW\�KHDOWK��PHQWDO�KHDOWK��DPEXODQFH�DQG�DFXWH�VHUYLFHV��:H� 
GHILQH�SDWLHQW�VDIHW\�DV�WKH�DYRLGDQFH�RI�XQLQWHQGHG�RU�XQH[SHFWHG�KDUP�WR�SHRSOH� 
GXULQJ�WKH�SURYLVLRQ�RI�KHDOWKFDUH��DQG�RXU�DPELWLRQ�LV�WR�PDNH�WKH�1+6�WKH�ZRUOG¶V� 
VDIHVW�KHDOWKFDUH�V\VWHP���2XU�SDWLHQW�VDIHW\�WHDP�LV�UHVSRQVLEOH�IRU�GHOLYHULQJ� 
VRPH�VWDWXWRU\�SDWLHQW�VDIHW\�GXWLHV�DFURVV�WKH�1+6��� 

.H\�IDFWV� 

7KH�1DWLRQDO�5HSRUWLQJ�DQG� 
/HDUQLQJ�6\VWHP�LV�WKH�ZRUOG¶V� 
ODUJHVW�DQG�PRVW�FRPSUHKHQVLYH� 
SDWLHQW�VDIHW\�LQFLGHQW�UHSRUWLQJ� 
V\VWHP��,W�KDV�UHFRUGHG�PRUH� 
WKDQ����PLOOLRQ�LQFLGHQWV�VLQFH�LW� 
EHJDQ�LQ�������%HWZHHQ�2FWREHU� 
�����DQG�6HSWHPEHU������� 
DOPRVW�����PLOOLRQ�LQFLGHQWV�ZHUH� 
UHSRUWHG�WR�LW��D������LQFUHDVH� 
EHWZHHQ�2FWREHU������DQG� 
6HSWHPEHU�������7KLV�LV�D� 
ZHOFRPH�VLJQ�RI�DQ�LPSURYLQJ� 
VDIHW\�FXOWXUH�LQ�WKH�1+6�WKDW�LV� 
JHWWLQJ�EHWWHU�DW�UHFRJQLVLQJ�ULVNV� 
DQG�HQVXULQJ�OHDUQLQJ�WDNHV� 
SODFH�ZKHQ�WKLQJV�JR�ZURQJ�� 

7KH�ILUVW�RI�WKHVH�GXWLHV�LV�WR�FROOHFW� 
LQIRUPDWLRQ�DERXW�SDWLHQW�VDIHW\�LQ�WKH�1+6�� 
:H�GR�WKLV�SULPDULO\�E\�FROOHFWLQJ�SDWLHQW� 
VDIHW\�LQFLGHQW�UHSRUWV�YLD�WKH�1DWLRQDO� 
5HSRUWLQJ�DQG�/HDUQLQJ�6\VWHP��15/6�� 
DQG�URXWLQHO\�UHYLHZLQJ�WKH�PRVW�VLJQLILFDQW� 
LQFLGHQWV��:H�XVH�WKDW�LQIRUPDWLRQ�WR�VXSSRUW� 
RXU�RZQ�DQG�RXU�SDUWQHUV¶�RQJRLQJ�SDWLHQW� 
VDIHW\�ZRUN��DQG�WR�DOHUW�WKH�1+6�WR�DQ\�QHZ� 
RU�XQXVXDO�SDWLHQW�VDIHW\�ULVNV�ZH�LGHQWLI\�� 
:KHQ�WKLQJV�JR�ZURQJ�LQ�FDUH��LW�LV�YLWDO�WKDW� 
LQFLGHQWV�DUH�UHFRUGHG�WR�HQVXUH� 
RUJDQLVDWLRQV�OHDUQ�ZKDW�ZHQW�ZURQJ�DQG� 
ZK\��DQG�DFW�WR�UHGXFH�WKH�ULVN�RI�VLPLODU� 
LQFLGHQWV�UHFXUULQJ��:H�DUH�UHVSRQVLEOH�IRU� 
FROOHFWLQJ�WKLV�LQIRUPDWLRQ�QDWLRQDOO\�YLD�WKH� 
15/6��,Q���������ZH�SXEOLVKHG�WKH�ILUVW�RI� 
RXU�SDWLHQW�VDIHW\�UHYLHZ�DQG�UHVSRQVH� 
UHSRUWV���VL[�PRQWKO\�VXPPDULHV�RI�KRZ�ZH� 
UHYLHZHG�DQG�UHVSRQGHG�WR�LVVXHV�UHSRUWHG�WR� 
XV�� 

'XULQJ�WKH�QH[W�WZR�\HDUV�WKH�'HYHORSPHQW� 
RI�WKH�3DWLHQW�6DIHW\�,QFLGHQW�0DQDJHPHQW�6\VWHP�SURMHFW�ZLOO�GHYLVH�D� 
VXFFHVVRU�WR�WKH�15/6��ZKLFK�LV�QRZ�DOPRVW����\HDUV�ROG��$IWHU�ZLGH�FRQVXOWDWLRQ�� 
� 
��KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�ZKDW�LPSDFW�GHYHORSLQJ�VHYHQ�GD\�KRVSLWDO�VHUYLFH��� 
��Our approach to patient safety: NHS Improvement’s focus in 2017/18��2FWREHU������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�RXU�DSSURDFK�WR�SDWLHQW�VDIHW\��� 
��KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�SDWLHQW�VDIHW\�UHYLHZ�DQG�UHVSRQVH�UHSRUWV��� 
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WKLV�SURMHFW�LV�EXLOGLQJ�SURWRW\SHV�IRU�XVHUV�WR�WULDO�DQG�FRPPHQW�RQ��2QFH�OLYH��WKH� 
QHZ�V\VWHP�ZLOO�EH�HDVLHU�IRU�VWDII�DQG�SDWLHQWV�WR�XVH��DQG�LW�ZLOO�ZRUN�EHWWHU�DFURVV� 
WKH�ZKROH�RI�KHDOWKFDUH�� 

:H�SXEOLVKHG�VL[�SDWLHQW�VDIHW\�DOHUWV��LQ���������WR�ZDUQ�WKH�1+6�RI�HPHUJLQJ� 
SDWLHQW�VDIHW\�ULVNV�PDLQO\�LGHQWLILHG�WKURXJK�LQFLGHQW�UHSRUWLQJ��KLJKOLJKW�QHZO\� 
DYDLODEOH�UHVRXUFHV�WR�WDFNOH�D�NQRZQ�ULVN��RU�DVN�WKDW�D�VSHFLILF�GHILQLWLYH�DFWLRQ�LV� 
WDNHQ�WR�SUHYHQW�SDWLHQW�KDUP��:H�GUDIW�RXU�SDWLHQW�VDIHW\�DOHUWV�LQ�FRQVXOWDWLRQ�ZLWK� 
FOLQLFLDQV��SDWLHQWV�DQG�H[SHUWV�IURP�SURIHVVLRQDO�ERGLHV�DQG�UHJXODWRUV��+HDOWKFDUH� 
SURYLGHUV�PXVW�VKDUH�LQIRUPDWLRQ�LQ�DOHUWV�ZLWK�UHOHYDQW�WHDPV�DQG�WDNH�DQ\�DFWLRQ� 
UHTXLUHG�� 

$�MXVW�FXOWXUH� 

6XSSRUWLQJ�VWDII�WR�EH�RSHQ� 
DERXW�PLVWDNHV�KHOSV�SUHYHQW� 
HUURUV�IURP�EHLQJ�UHSHDWHG��A 
just culture guide���LV�D�WRRO�WR� 
KHOS�PDQDJHUV�WUHDW�VWDII� 
LQYROYHG�LQ�D�SDWLHQW�VDIHW\� 
LQFLGHQW�LQ�D�FRQVLVWHQW�� 
FRQVWUXFWLYH�DQG�IDLU�ZD\��VR� 
WKH\�IHHO�FRQILGHQW�DERXW� 
VSHDNLQJ�XS�ZKHQ�WKLQJV�JR� 
ZURQJ�UDWKHU�WKDQ�IHDULQJ�EODPH�� 

,Q�UHVSRQVH�WR�FRQVXOWDWLRQ��ZH�UHYLVHG�RXU� 
1HYHU�(YHQWV�SROLF\�DQG�IUDPHZRUN��$�NH\� 
FKDQJH�ZDV�WR�UHPRYH�WKH�RSWLRQ�IRU� 
FRPPLVVLRQHUV�WR�LPSRVH�ILQDQFLDO�VDQFWLRQV� 
DVVRFLDWHG�ZLWK�1HYHU�(YHQWV��ZH�KHDUG�WKDW� 
WKLV�UHLQIRUFHG�WKH�SHUFHSWLRQ�RI�D�µEODPH� 
FXOWXUH¶��:H�ZLOO�DOLJQ�WKH�1HYHU�(YHQWV� 
IUDPHZRUN�ZLWK�D�QHZ�6HULRXV�,QFLGHQW� 
IUDPHZRUN�WKDW�ZH�LQWHQG�WR�SXEOLVK�E\�WKH� 
HQG�RI������IROORZLQJ�DQ�HQJDJHPHQW� 
SURJUDPPH�ZH�ODXQFKHG�LQ�0DUFK������� 
VHHNLQJ�YLHZV�RQ�KRZ�DQG�ZKHQ�WKH�1+6� 
VKRXOG�LQYHVWLJDWH�6HULRXV�,QFLGHQWV����� 

:RUNLQJ�ZLWK�WKH�DFDGHPLF�KHDOWK�VFLHQFH� 
QHWZRUNV��$+61V���WKH�3DWLHQW�6DIHW\� 
&ROODERUDWLYH��36&��DLPV�WR�FUHDWH�D�FXOWXUH� 

RI�FRQWLQXRXV�OHDUQLQJ�DQG�LPSURYHPHQW��,W�KHOSV�WR�GHILQH�JRRG�FOLQLFDO�SUDFWLFH�� 
VKDUHV�NQRZOHGJH�RI�TXDOLW\�LPSURYHPHQW�PHWKRGV�DQG�VSUHDGV�OHDUQLQJ�IURP�VDIHU� 
FDUH�LQLWLDWLYHV�IURP�ZLWKLQ�WKH�1+6�DQG�EH\RQG��/HG�DQG�IXQGHG�E\�1+6� 
,PSURYHPHQW�DQG�GHOLYHUHG�UHJLRQDOO\�E\�WKH�$+61V��WKH����UHJLRQDO�36&V�EXLOG� 
ORFDO�VDIHW\�LPSURYHPHQW�FDSDELOLW\�DQG�DGGUHVV�ORFDO�VDIHW\�FRQFHUQV��7KH\�DUH� 
DFWLYH�LQ�DOO�FDUH�VHWWLQJV�LQFOXGLQJ�PDWHUQLW\�FDUH��PHQWDO�KHDOWK��*3�SUDFWLFHV�� 
� 
��KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�SDWLHQW�VDIHW\�DOHUWV��� 
���KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�MXVW�FXOWXUH�JXLGH��� 
���The future of NHS patient safety investigation��0DUFK������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�IXWXUH�RI�SDWLHQW�VDIHW\�LQYHVWLJDWLRQ��� 

����_���!�3HUIRUPDQFH�UHSRUW� 
� 



� 

DFXWH�KRVSLWDOV��FRPPXQLW\�KHDOWK�VHUYLFHV�DQG�QXUVLQJ�KRPHV��7KH�QDWLRQDO� 
SURJUDPPH�FR�RUGLQDWHV�WKH�ZRUN�RI�WKH����UHJLRQDO�36&V�DQG�WKUHH�QDWLRQDO� 
ZRUNVWUHDPV��ZKLFK�IRFXV�RQ�VDIHW\�FXOWXUH��PDWHUQDO�DQG�QHRQDWDO�FDUH��DQG� 
GHWHULRUDWLQJ�SDWLHQWV��7KHVH�ZRUNVWUHDPV�PD[LPLVH�WKH�FROODERUDWLYHV¶�FROOHFWLYH� 
H[SHUWLVH�DQG�FURVV�VHFWRU�UHDFK�WR�KDYH�LPSDFW�DQG�VKDUH�OHDUQLQJ�DFURVV�WKH� 
KHDOWKFDUH�V\VWHP��� 

:H�FRPSOHWHG�RXU�IDOOV�LPSURYHPHQW�FROODERUDWLYH�EHJXQ�LQ�HDUO\�������ZKLFK� 
HQFRXUDJHG����WUXVWV�WR�UHGXFH�IDOO�UDWHV�E\�����$IWHU�WZR�PRQWKV��RQH�ZDUG�KDG� 
UHGXFHG�IDOOV�E\������ZKLOH�DQRWKHU�ZHQW����GD\V�ZLWKRXW�D�IDOO��SUHYLRXVO\�LW�KDG� 
RQO\�PDQDJHG�VL[�GD\V��7UXVWV�WDNLQJ�SDUW�VKDUHG�WKHLU�H[SHULHQFHV�RQ�RXU� 
ZHEVLWH����DQG�ZH�KHOG��LPSURYHIDOOV�ZHHN�LQ�-XO\������WR�HQFRXUDJH�RWKHU� 
SURYLGHUV�WR�WHOO�WKHLU�VWRULHV��:H�SXEOLVKHG�D�UHSRUW�RQ�WKH�LQFLGHQFH�DQG�HFRQRPLF� 
LPSDFW�RI�IDOOV�LQ�KRVSLWDOV����8VLQJ�GDWD�IURP�WKH�15/6��ZH�IRXQG�WKHUH�ZHUH�PRUH� 
WKDQ���������IDOOV�LQ���������DFURVV�DFXWH��PHQWDO�KHDOWK�DQG�FRPPXQLW\�KRVSLWDOV�� 
:H�HVWLPDWHG�WKH�FRVW�WR�WKH�1+6��LQFOXGLQJ�H[WUD�WUHDWPHQW��OHQJWK�RI�VWD\�DQG� 
OLWLJDWLRQ��DW������PLOOLRQ��(YLGHQFH�VXJJHVWHG�WKDW�UHGXFLQJ�LQSDWLHQW�IDOOV�E\����� 
WR�����FRXOG�VDYH������PLOOLRQ�D�\HDU��� 

2XU�FULWHULD�OHG�GLVFKDUJH�LPSURYHPHQW� 

.H\�IDFWV� 

x�	 8S�WR�����RI�SDWLHQWV�LQ� 
KRVSLWDO�EHGV�IROORZLQJ�D� 
QRQ�HOHFWLYH�DGPLVVLRQ� 
FRXOG�EH�GLVFKDUJHG� 
LPPHGLDWHO\�� 

x�	 $�IXUWKHU�����DUH�LQ� 
KRVSLWDO�EHFDXVH�RI� 
GHOD\V�� 

FROODERUDWLYH�LQYROYHG����WUXVWV�WDFNOLQJ� 
GHOD\V�LQ�GLVFKDUJLQJ�SDWLHQWV�ZKR�DUH�ZHOO� 
HQRXJK�WR�OHDYH�KRVSLWDO��:H�UDQ�D�����GD\� 
HQG�RI�OLIH�FDUH�LPSURYHPHQW�FROODERUDWLYH� 
LQYROYLQJ����WUXVWV�SURYLGLQJ�DFXWH�� 
FRPPXQLW\��PHQWDO�KHDOWK�DQG�LQWHJUDWHG� 
VHUYLFHV��:H�KHOSHG�WKHP�DGRSW� 
LPSURYHPHQW�PHWKRGRORJLHV��LQFOXGLQJ� 
SURFHVV�PDSSLQJ�DQG�SODQ�GR�VWXG\�DFW� 
F\FOHV��WR�PHDVXUH�LPSURYHPHQW�DQG�VXVWDLQ� 
FKDQJH��7KUHH�KDYH�LPSURYHG�WKHLU�&4&� 
UDWLQJV�WR�JRRG��DQG�ZH�FRQWLQXH�WR�VXSSRUW�� 
WUXVWV�LQ�LPSURYLQJ�HQG�RI�OLIH�FDUH�� 

� 
���KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�IDOOV�LPSURYHPHQW�FROODERUDWLYH�SURYLGHU�VWRULHV��� 
���The incidence and costs of inpatient falls in hospitals��-XO\������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�LQFLGHQFH�DQG�FRVWV�LQSDWLHQW�IDOOV�KRVSLWDOV��� 
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2XU�QXUVLQJ�GLUHFWRUDWH�SURGXFHG�DQ�HYLGHQFH�EDVHG�GHPHQWLD�DVVHVVPHQW�DQG� 
LPSURYHPHQW�IUDPHZRUN�WR�HQDEOH�QXUVLQJ�GLUHFWRUV�DQG�PHGLFDO�GLUHFWRUV�WR� 
DFKLHYH�RXWVWDQGLQJ�FDUH�IRU�KRVSLWDO�SDWLHQWV�ZLWK�GHPHQWLD��7KH�IUDPHZRUN� 
FRQVLVWV�RI�HLJKW�VWDQGDUGV�PRGHOOHG�RQ�FDUH�IRU�SDWLHQWV�ZLWK�GHPHQWLD�LQ� 
RUJDQLVDWLRQV�WKDW�&4&�UDWHG�µRXWVWDQGLQJ¶��,W�LQWHJUDWHV�SROLF\�JXLGDQFH�DQG�EHVW� 
SUDFWLFH�ZLWK�RSLQLRQ�IURP�SDWLHQWV�DQG�FDUHUV�� 

:H�DUH�KHOSLQJ�WUXVWV�LPSOHPHQW�WKH�/HDUQLQJ�IURP�'HDWKV�)UDPHZRUN�� 
LQWURGXFHG�E\�WKH�1DWLRQDO�4XDOLW\�%RDUG��14%��LQ�0DUFK�������$V�ZHOO�DV�FDVH� 
VWXGLHV��ZH�SURGXFHG�D�tool for trusts to record relevant incidents of mortality, 
deaths reviewed and lessons learned. We published guidance for boards – 
particularly non-executive directors and non-clinical executive directors – that 
explains their specific responsibilities and what they must do to implement NQB’s 

guidance. We also commissioned the Royal College of Physicians to develop a 
standardised approach to case record review and train trusts to use it. 

2XU�QDWLRQDO�6WRS�WKH�3UHVVXUH�SURJUDPPH�� 

.H\�IDFWV� 

x�	 ,Q����������������� 
SDWLHQWV�LQ�WKH�1+6�LQ� 
(QJODQG�ZHUH�UHSRUWHG�WR� 
KDYH�GHYHORSHG�D� 
SUHVVXUH�XOFHU�� 

x�	 7KH�DYHUDJH�OHQJWK�RI� 
VWD\�LQ�KRVSLWDO�IRU�D� 
SDWLHQW�ZLWK�SUHVVXUH� 
XOFHUV�LV����GD\V�� 
� 

ODXQFKHG�LQ�������DLPV�WR�HOLPLQDWH�DYRLGDEOH� 
SUHVVXUH�XOFHUV�LQ�DFXWH��FRPPXQLW\�DQG� 
PHQWDO�KHDOWK�VHWWLQJV��:H�DUH�ZRUNLQJ�ZLWK� 
IURQWOLQH�VWDII��1+6�(QJODQG�DQG�$+61V�WR� 
DFKLHYH�WKLV��'XULQJ�WKH�\HDU������WUXVWV� 
VXEPLWWHG�LPSURYHPHQW�SODQV�WR�HOLPLQDWH� 
SUHVVXUH�XOFHUV�DFURVV�UHJLRQV�DQG�VSDQQLQJ� 
KHDOWK�DQG�VRFLDO�FDUH��:H�ODXQFKHG�D� 
QDWLRQDO�6WRS�WKH�3UHVVXUH�FROODERUDWLYH�LQ� 
2FWREHU������ZLWK����WUXVWV��DQRWKHU���� 
DSSOLHG�WR�MRLQ�ODWHU��$QG�ZH�GHYHORSHG� 
UHVRXUFHV�HPSKDVLVLQJ�KRZ�QXWULWLRQ�DQG� 
K\GUDWLRQ�SUHYHQW�SUHVVXUH�XOFHUV�DQG� 
SURPRWH�ZRXQG�KHDOLQJ��� 

:H�OHDG�WKH�SURJUDPPH�WR�UHGXFH�KHDOWKFDUH�DVVRFLDWHG�*UDP�QHJDWLYH� 
EORRGVWUHDP�LQIHFWLRQV��*1%6,V��E\�����E\�0DUFK�������'XULQJ�WKH�\HDU�ZH� 
FRQWLQXHG�RXU�IRFXV�RQ�E. coli�DV�RQH�RI�WKH�ODUJHVW�*1%6,�JURXSV��EXW�H[WHQGHG� 
PDQGDWRU\�UHSRUWLQJ�WR�LQFOXGH�Klebsiella�VSHFLHV�DQG�Pseudomonas aeruginosa�� 
7KH�WKUHH�RUJDQLVPV��ZKLFK�FDXVH�VLJQLILFDQW�PRUWDOLW\�DQG�PRUELGLW\�LQ�1+6� 
SDWLHQWV��DFFRXQW�IRU�����RI�KHDOWKFDUH�DVVRFLDWHG�*1%6,V��DQG�LQWHUYHQWLRQV� 
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HIIHFWLYH�DW�UHGXFLQJ�WKHP�DUH�OLNHO\�WR�GHFUHDVH�ULVNV�IURP�RWKHU�*1%6,V��:LWK� 
1+6�(QJODQG��ZH�DVNHG�SURYLGHUV�DQG�FRPPLVVLRQHUV�WR�MRLQWO\�DJUHH�SODQV�IRU� 
UHGXFLQJ�*1%6,V��:H�UHJXODUO\�DGG�WRROV�DQG�FDVH�VWXGLHV�WR�WKH�,PSURYHPHQW�+XE� 
RQ�RXU�ZHEVLWH��DQG�ZLWK�3XEOLF�+HDOWK�(QJODQG�SXEOLVKHG�VXJJHVWLRQV�RQ�KRZ� 
ZKROH�KHDOWK�V\VWHPV�FRXOG�WDFNOH�*1%6,V����:H�KRVWHG�IRXU�SHUIRUPDQFH� 
LPSURYHPHQW�QHWZRUN�HYHQWV�IRU�KHDOWK�V\VWHPV�WR�VKDUH�H[SHULHQFHV�DQG�OHDUQ� 
IURP�HDFK�RWKHU�� 

:H�DUH�ZRUNLQJ�ZLWK�D�UDQJH�RI�RWKHU�RUJDQLVDWLRQV�WKURXJK�WKH�0DWHUQLW\� 
7UDQVIRUPDWLRQ�3URJUDPPH��WR�DFKLHYH�WKH�QDWLRQDO�DPELWLRQ�WR�UHGXFH�WKH�UDWHV� 
RI�PDWHUQDO�GHDWKV��VWLOOELUWKV��QHRQDWDO�GHDWKV�DQG�EUDLQ�LQMXULHV�WKDW�RFFXU�GXULQJ� 
RU�VRRQ�DIWHU�ELUWK�E\�����E\������DQG�����E\�������� 

)RU�H[DPSOH��WKH�QDWLRQDO�PDWHUQDO�DQG� 

3HULQDWDO�0RUWDOLW\� 
5HYLHZ�7RRO�� 

:H�VXSSRUWHG�WUXVWV�WR�XVH�WKH� 
3HULQDWDO�0RUWDOLW\�5HYLHZ�7RRO� 
GHYHORSHG�E\�0%55$&(�8.� 
�0RWKHUV�DQG�%DELHV��5HGXFLQJ� 
5LVN�WKURXJK�$XGLWV�DQG� 
&RQILGHQWLDO�(QTXLULHV�DFURVV�WKH� 
8.���ODXQFKHG�LQ�-DQXDU\������ 
IRU�ORFDO�PXOWLGLVFLSOLQDU\�UHYLHZV� 
RI�DOO�SHULQDWDO�GHDWKV��$OO�EXW�VL[� 
WUXVWV�ZLWK�PDWHUQLW\�VHUYLFHV� 
KDYH�UHJLVWHUHG�WR�XVH�WKH�WRRO�� 

QHRQDWDO�KHDOWK�VDIHW\�FROODERUDWLYH�ZRUNV� 
LQWHQVLYHO\�ZLWK�IURQWOLQH�PDWHUQDO�DQG� 
QHRQDWDO�VWDII�WR�SURYLGH�TXDOLW\�LPSURYHPHQW� 
WUDLQLQJ�DQG�FRDFKLQJ��$ERXW�����VWDII�DFURVV� 
WKH�PDWHUQDO�DQG�QHRQDWDO�SURIHVVLRQV�KDYH� 
DOUHDG\�EHHQ�WUDLQHG�LQ�TXDOLW\�LPSURYHPHQW� 
PHWKRGV��1RZ�LQ�LWV�VHFRQG�\HDU��WKH� 
FROODERUDWLYH�VXSSRUWV�SURMHFWV�WR�LPSURYH� 
FOLQLFDO�SUDFWLFHV�DQG�UHGXFH�XQZDUUDQWHG� 
YDULDWLRQ��,W�ZLOO�ZRUN�ZLWK�DOO�����WUXVWV�LQ� 
(QJODQG�GHOLYHULQJ�PDWHUQDO�DQG�QHRQDWDO� 
VHUYLFHV�RYHU�WKUHH�\HDUV��7UXVWV�LQ�WKH�ILUVW� 
ZDYH�GHYHORSHG�����LPSURYHPHQW�SURMHFWV�LQ� 
DUHDV�VXFK�DV�VPRNH�IUHH�SUHJQDQFLHV�� 
VWDELOLVLQJ�WKH�YHU\�SUHWHUP�LQIDQW��DQG� 
UHFRJQLVLQJ�DQG�PDQDJLQJ�GHWHULRUDWLRQ�LQ� 

PRWKHU�RU�EDE\��$OO�LPSURYHPHQW�SURMHFWV�IRFXV�RQ�QXUWXULQJ�D�VDIHW\�FXOWXUH�� 
GHYHORSLQJ�UHOLDEOH�V\VWHPV��DQG�LQYROYLQJ�ZRPHQ�DQG�IDPLOLHV�WR�LPSURYH�FDUH�� 
/HDUQLQJ�ZLOO�EH�VKDUHG�WKURXJK�ORFDO�OHDUQLQJ�V\VWHPV�WKDW�VXSSRUW�ORFDO�PDWHUQLW\� 
V\VWHPV�� 

� 
���Preventing healthcare-associated Gram-negative bloodstream infections: an improvement 
resource��0D\�������KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�SUHYHQWLQJ�JUDP�QHJDWLYH�EORRGVWUHDP� 
LQIHFWLRQV��K��HVVHQWLDO�VWDQGDUGV� 
� 
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0DWHUQLW\�VDIHW\�FKDPSLRQV�DW�WUXVW��UHJLRQDO�DQG�QDWLRQDO�OHYHOV��ZRUNLQJ�DFURVV� 
RUJDQLVDWLRQDO�DQG�VHUYLFH�ERXQGDULHV��FDQ�SURPRWH�WKH�SURIHVVLRQDO�FXOWXUHV� 
QHHGHG�WR�GHOLYHU�EHWWHU�FDUH��7KH\�SOD\�D�FHQWUDO�UROH�LQ�HQVXULQJ�WKDW�PRWKHUV�DQG� 
EDELHV�FRQWLQXH�WR�UHFHLYH�WKH�VDIHVW�FDUH�SRVVLEOH�E\�DGRSWLQJ�EHVW�SUDFWLFH��:H� 
SXEOLVKHG�JXLGDQFH�IRU�FKDPSLRQV�DW�DOO�OHYHOV��RXWOLQLQJ�UROH�UHVSRQVLELOLWLHV�� 
VXJJHVWLQJ�KRZ�WR�SURPRWH�EHVW�SUDFWLFH�DQG�VLJQSRVWLQJ�LQLWLDWLYHV�WKDW�FDQ�RIIHU� 
VXSSRUW�� 

7KHUH�DUH�RYHU����PLOOLRQ�SHRSOH�XQGHU�WKH�DJH�RI����LQ�(QJODQG��DFFRXQWLQJ�IRU� 
QHDUO\�����RI�WKH�SRSXODWLRQ��(YHQWV�WKDW�RFFXU�LQ�HDUO\�OLIH�DIIHFW�KHDOWK�DQG� 
ZHOOEHLQJ�LQ�ODWHU�OLIH��VR�LQYHVWLQJ�LQ�FKLOGUHQ�DQG�\RXQJ�SHRSOH¶V�SK\VLFDO�DQG� 
PHQWDO�KHDOWK�LV�HVVHQWLDO��:H�UHYLHZHG�&4&�UHSRUWV�RQ�WKH����WUXVWV�ZKRVH� 
FKLOGUHQ�DQG�\RXQJ�SHRSOH¶V�VHUYLFHV�ZHUH�UDWHG�DV�µUHTXLULQJ�LPSURYHPHQW¶�RU� 
µLQDGHTXDWH¶�DW�WKHLU�ODVW�LQVSHFWLRQ��:H�XVHG�WKH�FRPPRQ�WKHPHV�EHKLQG�WKH�SRRU� 
UDWLQJV�DV�WKH�EDVLV�IRU�D�IUDPHZRUN�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH¶V�VHUYLFHV��� 
WKDW�VHQLRU�QXUVHV�FDQ�XVH�WR�KHOS�WKHP�DFKLHYH�µJRRG¶�RU�µRXWVWDQGLQJ¶�UDWLQJV��� 

,Q�0DUFK�������RXU�%RDUG�DJUHHG�D�VWDWHPHQW�RI�LQWHQW�WR�HPEHG�WKH�SDWLHQW�� 
SXEOLF�DQG�FDUHU�YRLFH�LQ�WKH�RUJDQLVDWLRQ¶V�ZRUN��0RVW�RI�RXU�ZRUN�RQ�LPSURYLQJ� 
WKH�SDWLHQW�H[SHULHQFH�DQG�SURPRWLQJ�WKH�LQYROYHPHQW�RI�SDWLHQWV�DQG�WKH�SXEOLF�LV� 
GRQH�LQ�SDUWQHUVKLS�ZLWK�1+6�(QJODQG��)RU�H[DPSOH��ZH�FR�GHVLJQHG�DQG� 
FRPPLVVLRQHG�D�OHDUQLQJ�QHWZRUN�IRU�KHDGV�RI�SDWLHQW�H[SHULHQFH��ZKLFK�����WUXVWV� 
MRLQHG��:H�DUH�ZRUNLQJ�ZLWK�6WHS�8S�WR�6HUYH�RQ�WKH��LZLOO�FDPSDLJQ�WR�HQFRXUDJH� 
\RXQJ�SHRSOH�WR�YROXQWHHU�LQ�WKHLU�ORFDO�1+6��$QG�ZH�SURYLGHG�EHVSRNH�OHDGHUVKLS� 
GHYHORSPHQW�IRFXVHG�RQ�SDWLHQW�H[SHULHQFH�WR����WUXVWV��� 

:H�H[SDQGHG�RXU�QXUVLQJ�WHDP�GXULQJ�WKH�\HDU�WR�SURYLGH�PRUH�LQWHQVLYH�VXSSRUW� 
WR�1+6�PHQWDO�KHDOWK�VHUYLFHV�DFURVV�(QJODQG��DSSRLQWLQJ�D�GHSXW\�QDWLRQDO� 
FOLQLFDO�GLUHFWRU�IRU�PHQWDO�KHDOWK��WZR�DVVRFLDWH�QDWLRQDO�FOLQLFDO�GLUHFWRUV�DQG�D� 
KHDG�RI�GHOLYHU\�IRU�PHQWDO�KHDOWK��7KH�WHDP�ZRUNV�ZLWK�1+6�(QJODQG�DQG�RWKHU� 
V\VWHP�SDUWQHUV�WR�VXSSRUW�GHOLYHU\�RI�WKH�)LYH�<HDU�)RUZDUG�9LHZ�IRU�0HQWDO� 
+HDOWK�DQG�LPSURYHPHQW�LQ�WKH�PHQWDO�KHDOWK�SURYLGHU�VHFWRU��� 

0DQ\�PHQWDO�KHDOWK�VHUYLFH�SURYLGHUV�DUH�PHHWLQJ�FRPSOH[�FKDOOHQJHV�ZLWK� 
H[FHSWLRQDO�LQQRYDWLRQ��HQHUJ\�DQG�FUHDWLYLW\��:H�DVNHG�RQH�±�1RUWKXPEHUODQG�� 

� 
���Improvement and assessment framework for children and young people’s health services: to 
support challenged children and young people’s health services achieve a good or outstanding CQC 
rating��)HEUXDU\�������KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�LPSURYHPHQW�DQG�DVVHVVPHQW� 
IUDPHZRUN�FKLOGUHQ�DQG�\RXQJ�SHRSOHV�KHDOWK�VHUYLFHV��� 
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7\QH�DQG�:HDU�1+6�)RXQGDWLRQ�7UXVW�±�WR�EH�RXU�VWUDWHJLF�SDUWQHU��DQG�LQYROYHG� 
HLJKW�RWKHUV�DW�GLIIHUHQW�VWDJHV�RI�LPSURYLQJ�WKHLU�VHUYLFHV��WR�FUHDWH�D�QDWLRQDO� 
PHQWDO�KHDOWK�LPSURYHPHQW�PRGHO����:H�LQYROYHG�SHRSOH�ZKR�XVH�VHUYLFHV��WKHLU� 
IDPLOLHV�DQG�FDUHUV�WKURXJKRXW��7KH�PRGHO�UHIOHFWV�WKH�FKDOOHQJHV�DQG�OHVVRQV� 
OHDUQHG�IURP�VHWEDFNV��DV�ZHOO�DV�IURP�VXFFHVVIXO�LQQRYDWLRQV�DQG� 
LPSURYHPHQWV��,PSOHPHQWLQJ�DOO�LWV�JRRG�SUDFWLFH�H[DPSOHV�ZRXOG�SURGXFH�D�ZRUOG� 
FODVV�PHQWDO�KHDOWK�VHUYLFH�� 

(OLPLQDWLQJ�RXW�RI� 
DUHD�SODFHPHQWV� 

:H�VHW�XS�D�VXSSRUW�WHDP�ZLWK� 
1+6�(QJODQG�WR�KHOS�ORFDO�KHDOWK� 
V\VWHPV�HOLPLQDWH�LQDSSURSULDWH� 
RXW�RI�DUHD�SODFHPHQWV�IRU�DFXWH� 
PHQWDO�KHDOWK�LQSDWLHQW�FDUH�E\� 
$SULO�������,W�SURYLGHV�H[SHUW� 
VHQLRU�FOLQLFDO�LQSXW��DQG� 
IDFLOLWDWHG�PRUH�WKDQ����HYHQWV� 
EHWZHHQ�DXWXPQ������DQG� 
0DUFK�������� 

,Q�2FWREHU������ZH�VHW�XS�RXU�MRLQW�QDWLRQDO� 
PHQWDO�KHDOWK�VDIHW\�LPSURYHPHQW� 
SURJUDPPH�ZLWK�&4&��WR�EH�UROOHG�RXW�GXULQJ� 
���������,W�ZLOO�RIIHU�HQKDQFHG�VXSSRUW�WR� 
WUXVWV�WKDW�&4&�LGHQWLILHV�DV�IDFLQJ�WKH� 
JUHDWHVW�VDIHW\�FKDOOHQJHV�DQG�TXDOLW\� 
LPSURYHPHQW�VXSSRUW�WR�DOO�WUXVWV�RQ�LVVXHV�RI� 
FRPPRQ�FRQFHUQ��VXFK�DV�UHVWUDLQW�DQG� 
UHVWULFWLYH�SUDFWLFH��7KH�SURJUDPPH�ZLOO�EXLOG� 
RQ�RXU�ZRUN�ZLWK�QLQH�WUXVWV�RQ�WKH�QDWLRQDO� 
PHQWDO�KHDOWK�LPSURYHPHQW�PRGHO��� 

7R�SUHSDUH�IRU�RXU�IRUWKFRPLQJ�OHDUQLQJ� 
GLVDELOLW\�LPSURYHPHQW�VWDQGDUGV�IRU� 
WUXVWV��ZH�FRPSOHWHG�YLVLWV�WR�DOO�1+6� 
SURYLGHUV�RI�VSHFLDOLVW�OHDUQLQJ�GLVDELOLW\� 

VHUYLFHV��:H�SLORWHG�LQWHJUDWLQJ�WKH�VWDQGDUGV�ZLWK�QDWLRQDO�TXDOLW\�FKHFNV�LQ�ILYH� 
WUXVWV��:H�DUH�DOVR�LQFUHDVLQJ�VXSSRUW�DQG�RYHUVLJKW�RI�OHDUQLQJ�GLVDELOLW\�DQG� 
DXWLVP�UHODWHG�LVVXHV�LQ�DFXWH�WUXVWV��,Q�SDUWQHUVKLS�ZLWK�IRXU�WUXVWV�±�RQH�LQ�HDFK� 
UHJLRQ�±�ZH�ZRUNHG�ZLWK�WKH�ULJKWV�EDVHG�RUJDQLVDWLRQ�&KDQJLQJ�2XU�/LYHV�WR� 
FUHDWH�µLPSURYHPHQW�JUDE�JXLGHV¶��ZKLFK�IRFXV�RQ�KRZ�WR�LPSURYH�D�VSHFLILF�DUHD�RI� 
FDUH��:LWK�IRXU�RWKHU�WUXVWV�DQG�D�ILOP�FRPSDQ\�ZH�SURGXFHG�VKRUW�YLGHRV�WR�UHOD\� 
VSHFLILF�LPSURYHPHQW�PHVVDJHV�� 

1+6�VWDII�FRQWLQXH�WR�UDLVH�ZKLVWOHEORZLQJ�FRQFHUQV�ZLWK�XV��XVXDOO\�ZKHQ�WKH\� 
DUH�XQKDSS\�ZLWK�WKH�UHVSRQVH�WKH\�KDYH�UHFHLYHG�IURP�WKHLU�HPSOR\HU�RU�DUH� 

� 
���Valued care in mental health: improving for excellence – a national mental health improvement 
model��0DUFK�������KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�YDOXHG�FDUH�PHQWDO�KHDOWK�LPSURYLQJ� 
H[FHOOHQFH��� 
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ZRUULHG�WKH\�PD\�VXIIHU�GHWULPHQW�LI�WKH\�UDLVH�WKHLU�FRQFHUQ�GLUHFWO\�ZLWK�WKHLU� 
HPSOR\HU��� 

0RVW�FDVHV�ZH�UHFHLYHG�UHODWHG�WR�EXOO\LQJ�DQG�KDUDVVPHQW��SDWLHQW�VDIHW\��DQG� 
LVVXHV�DERXW�OHDGHUVKLS�DQG�WKH�ERDUG��7KH�FDVHV�LQGLFDWH�WKDW�EDUULHUV�UHPDLQ�WR� 
VWDII�IHHOLQJ�IUHH�WR�UDLVH�WKHLU�FRQFHUQV��:H�DUH�ZRUNLQJ�ZLWK�WKH�1DWLRQDO� 
*XDUGLDQ¶V�2IILFH��1*2��WR�UHPRYH�WKHVH�EDUULHUV��,W�LV�D�NH\�SDUW�RI�WKH�1*2¶V�UROH� 
WR�SURYLGH�OHDGHUVKLS�DQG�DGYLFH�IRU�)UHHGRP�WR�6SHDN�8S�JXDUGLDQV�RQ�EHVW� 
SUDFWLFH�WR�HQDEOH�VWDII�WR�VSHDN�XS�VDIHO\��:H�QRZ�KDYH�)UHHGRP�WR�6SHDN�8S� 
JXDUGLDQV�LQ�HYHU\�WUXVW�LQ�(QJODQG��DQG�ZLWK�WKH�1*2�KDYH�MRLQWO\�SXEOLVKHG� 
JXLGDQFH�DQG�D�VHOI�DVVHVVPHQW�WRRO�WR�KHOS�ERDUGV�XQGHUVWDQG�WKHLU�UROH�LQ� 
HQVXULQJ�VWDII�IHHO�DEOH�WR�VSHDN�XS��:KHUH�WKH�1*2�KDV�FRQGXFWHG�D�FDVH�UHYLHZ� 
LQWR�VSHDNLQJ�XS�DW�D�WUXVW��ZH�KDYH�VXSSRUWHG�WKH�WUXVW�ZLWK�LWV�UHVXOWLQJ�DFWLRQ� 
SODQ��:H�DUH�DOVR�SLORWLQJ�KRZ�ZH�FDQ�XVH�GDWD�WR�LGHQWLI\�WUXVWV�WKDW�PD\�QHHG� 
DGGLWLRQDO�VXSSRUW�ZLWK�IUHHGRP�WR�VSHDN�XS�� 

:H�WDNH�WKH�FDVHV�ZH�UHFHLYH�YHU\�VHULRXVO\�DQG�WRRN�DFWLRQ�LQ�����RI�WKHP��VHH� 
)LJXUH�����7KLV�LQFOXGHG����FDVHV�������WKDW�UHVXOWHG�LQ�H[WHUQDO�LQYHVWLJDWLRQV� 
RYHUVHHQ�E\�XV�DQG�RU�DQ�H[WHUQDO�µZHOO�OHG¶�UHYLHZ�LQWR�WKH�WUXVW¶V�OHDGHUVKLS�DQG� 
JRYHUQDQFH��:H�WRRN�QR�DFWLRQ�LQ�����RI�FDVHV�EHFDXVH�WKH�LQGLYLGXDO�UDLVLQJ�D� 
FRQFHUQ�GLG�QRW�SURYLGH�HQRXJK�LQIRUPDWLRQ��ZH�GLG�QRW�UHFHLYH�FRQVHQW�WR�XVH�WKH� 
LQIRUPDWLRQ�SURYLGHG��RU�WKH�LQIRUPDWLRQ�UHODWHG�VROHO\�WR�DQ�LQGLYLGXDO�HPSOR\PHQW� 
PDWWHU��RYHU�ZKLFK�ZH�KDYH�QR�MXULVGLFWLRQ�� 

:H�QRWLFHG�DQ�LQFUHDVH�LQ�LVVXHV�UDLVHG�DERXW�ERDUG�PHPEHUV�DQG�E\�ERDUG� 
PHPEHUV��6RPH�UHVXOWHG�LQ�H[WHUQDO�LQYHVWLJDWLRQV�RYHUVHHQ�E\�XV��IROORZHG�E\� 
VXSSRUW�DQG�RU�UHJXODWRU\�DFWLRQ�WR�HQVXUH�WKDW�WUXVW�ERDUGV�IXQFWLRQ�ZHOO�DQG�KDYH� 
UREXVW�SODQV�WR�DGGUHVV�FRQFHUQV��� 

$W�:LUUDO�8QLYHUVLW\�7HDFKLQJ�+RVSLWDO�1+6�)RXQGDWLRQ�7UXVW��ZH�UHFHLYHG� 
FRQFHUQV�IURP�VHYHUDO�H[HFXWLYH�GLUHFWRUV�DERXW�WKH�FKLHI�H[HFXWLYH�DQG�WKH�FKDLU�� 
:H�FRPPLVVLRQHG�DQ�H[WHUQDO�LQYHVWLJDWLRQ�LQWR�WKHVH�FRQFHUQV��DQG�RXU�KDQGOLQJ� 
RI�WKHP��7KH�HQVXLQJ�UHSRUW�LGHQWLILHG�WKDW�D�QXPEHU�RI�JRYHUQDQFH�IDLOLQJV�DW�WKH� 
WUXVW�GXULQJ������OHG�WR�WKH�EUHDNGRZQ�RI�UHODWLRQV�EHWZHHQ�WKH�H[HFXWLYH�GLUHFWRUV�� 
QRQ�H[HFXWLYH�GLUHFWRUV��WKH�IRUPHU�FKDLU�DQG�IRUPHU�FKLHI�H[HFXWLYH��DQG�VWDII�DW�DOO� 
OHYHOV�IHOW�XQDEOH�WR�VSHDN�IUHHO\�DERXW�FRQFHUQV�WKH\�KHOG��7KH�UHSRUW�IRXQG�ZH� 
WRRN�WLPHO\�DQG�DSSURSULDWH�DFWLRQ�WR�VXSSRUW�WUXVW�H[HFXWLYHV�RQFH�FRQFHUQV�KDG� 
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EHHQ�UDLVHG�DERXW�WKH�WUXVW��7KH�WUXVW�QRZ�KDV�D�QHZ�LQWHULP�FKLHI�H[HFXWLYH�DQG� 
LQWHULP�FKDLU��� 

:H�DUH�SLORWLQJ�RXU�VXSSRUW�VFKHPH�WR�KHOS�ZKLVWOHEORZHUV�UHWXUQ�WR�ZRUN��7KLV� 
IROORZV�6LU�5REHUW�)UDQFLV¶V�UHFRPPHQGDWLRQ�LQ�Freedom to speak up – a review of 
whistleblowing in the NHS WR�KHOS�ZKLVWOHEORZHUV�ILQG�DOWHUQDWLYH�HPSOR\PHQW�LQ�WKH� 
1+6�DQG�VHW�RXW�ZKDW�WKLV�VKRXOG�LQFOXGH��,Q�6HSWHPEHU������ZLWK�LQSXW�IURP� 
VWDNHKROGHUV��LQFOXGLQJ�ZKLVWOHEORZHUV��ZH�ODXQFKHG�D�SLORW�VFKHPH�WR�FRYHU�WKH� 
UHSRUW¶V�PLQLPXP�UHTXLUHPHQWV��DQG�ZH�FRQWLQXH�WR�ZRUN�ZLWK�WKHVH�VWDNHKROGHUV� 
DV�WKH�SLORW�VFKHPH�SURJUHVVHV��7KH�VFKHPH�LQFOXGHV�� 

x�	 DQ�DSSOLFDWLRQ�SURFHVV�ZLWK�LQGHSHQGHQW�SDQHO�DVVHVVPHQW�RI�HDFK�
 
DSSOLFDWLRQ�
 

x�	 VXSSRUW�WR�VXFFHVVIXO�DSSOLFDQWV�IURP�DQ�H[WHUQDO�SURYLGHU�WR�GHYHORS�DQG� 
LPSOHPHQW�DQ�DFWLRQ�SODQ�WKDW�ZLOO�KHOS�WKHP�UHWXUQ�WR�HPSOR\PHQW��� 

0DQ\�1+6�HPSOR\HUV�KDYH�EHHQ�VXSSRUWLYH�LQ�RIIHULQJ�DFFHVV�WR�OLEUDU\�IDFLOLWLHV�� 
WUDLQLQJ��DQG�VKDGRZLQJ�DQG�SODFHPHQWV�IRU�WKRVH�UHDG\�IRU�WKHVH� 
RSSRUWXQLWLHV��7KH�SLORW�VFKHPH�LV�FXUUHQWO\�VXSSRUWLQJ����ZKLVWOHEORZHUV��:H�KDYH� 
FRPPLVVLRQHG�LQGHSHQGHQW�H[WHUQDO�HYDOXDWLRQ�VR�WKDW�OHVVRQV�IURP�WKH�SLORW�FDQ� 
EH�DSSOLHG�WR�WKH�GHYHORSPHQW�RI�WKH�PDLQ�VFKHPH��ZKLFK�ZLOO�EH�ODXQFKHG�ODWHU�LQ� 
������0RUH�GHWDLO�LV�DYDLODEOH�RQ�RXU�ZHEVLWH����� 

� 

� 
� 
� 
� 
� 
� 

� 
���KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�IUHHGRP�WR�VSHDN�XS�ZKLVWOHEORZHUV�VXSSRUW�VFKHPH���� 
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)LJXUH����:KLVWOHEORZLQJ�FDVHV�UHFHLYHG�LQ���������
 

���TXDOLI\LQJ� 
GLVFORVXUHV� 

$FWLRQV�WDNHQ�LQ���� 
FDVHV�
� 

&RPPXQLFDWHG�ZLWK�LQGLYLGXDO� 
��� 

5HIHUUHG�WR�&4&����� 
(QTXLULHV�WR�&4&����� 

0DGH�HQTXLULHV�WR�WKH�WUXVW����� 

���HQTXLULHV�WR�WUXVWV�� 
���FORVHG�ZLWK�QR�IXUWKHU� 

DFWLRQ� 
���FORVHG�IROORZLQJ�DFWLRQ� 

�VHH�ULJKW�� 
��RQJRLQJ�HQTXLUHV� 

���RQJRLQJ�DFWLRQ��VHH�ULJKW�� 

)XUWKHU�DFWLRQ�WDNHQ������
�� 
3URYLGHG�DGYLFH�WR�WUXVWV�LQ��� 

FDVHV� 
3URYLGHG�WUXVW�VXSSRUW�WR��� 

FDVHV� 
2YHUVDZ�H[WHUQDO�

LQYHVWLJDWLRQV�LQ���FDVHV� 
$UUDQJHG�ZHOO�OHG�UHYLHZV�LQ� 

��FDVHV� 
7RRN�UHJXODWRU\�DFWLRQ�LQ��� 

FDVH� 
� 

7RRN�QR�DFWLRQ���� 

,QVXIILFLHQW�GHWDLOV� 
���� 

1R�SHUPLVVLRQ�WR� 
DFW�RQ�LQIRUPDWLRQ� 

UHFHLYHG����� 

���QRQ�� 
TXDOLI\LQJ� 
GLVFORVXUHV� 

$FWLRQV�WDNHQ�LQ���� 
FDVHV�
� 

&RPPXQLFDWHG�ZLWK�LQGLYLGXDO� 
��� 

5HIHUUHG�WR�&4&���� 
(QTXLULHV�WR�&4&���� 

0DGH�HQTXLULHV�WR�WKH�WUXVW���� 

��HQTXLULHV�WR�WUXVWV�� 
��FORVHG�ZLWK�QR�IXUWKHU� 

DFWLRQ� 
��FORVHG�IROORZLQJ�DFWLRQ� 

�VHH�ULJKW�� 
� 

7RRN�QR�DFWLRQ����� 

,QVXIILFLHQW�GHWDLOV� 
���� 

1R�SHUPLVVLRQ�WR� 
DFW�RQ�LQIRUPDWLRQ� 

UHFHLYHG����� 

,QGLYLGXDO� 
HPSOR\PHQW�LVVXH� 

���� 

)XUWKHU�DFWLRQ�WDNHQ��� 
2YHUVDZ�H[WHUQDO�

LQYHVWLJDWLRQ�LQ���FDVH� 
� 

� 
� 

��
 


1%��PXOWLSOH�DFWLRQV�PD\�KDYH�EHHQ�WDNHQ�LQ�VRPH�FDVHV��IRU�H[DPSOH��ZH�PD\�KDYH�RYHUVHHQ�DQ� 
H[WHUQDO�LQYHVWLJDWLRQ�DQG�WKHQ�DUUDQJHG�D�ZHOO�OHG�UHYLHZ�� 
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)LQDQFLDO�FRQWURO�DQG�WXUQDURXQG�
 

:H�DUH�FRPPLWWHG�WR�UHVWRULQJ�WUXVWV�WR�ILQDQFLDO�EDODQFH�DQG�LPSURYLQJ�WKHLU�
 
XVH�RI�UHVRXUFHV�ZKLOH�GHOLYHULQJ�FRQWLQXRXV�LPSURYHPHQWV�LQ�WKH�TXDOLW\�RI�
 
SDWLHQW�FDUH��DV�ZHOO�DV�VHFXULQJ�ORQJ�WHUP�FOLQLFDO�DQG�ILQDQFLDO�VXVWDLQDELOLW\��� 

� 
7KH�LQLWLDO�REMHFWLYH�IRU�WKH�\HDU��DV�VHW�RXW�LQ�WKH�VHFWRU�ILQDQFLDO�SODQ��ZDV�WR� 
UHGXFH�WKH�VHFWRU�GHILFLW�IURP�WKH������PLOOLRQ�UHSRUWHG�LQ���������WR������PLOOLRQ� 
IRU����������7KLV�ZDV�D�YHU\�FKDOOHQJLQJ�SODQ�ZKLFK�UHTXLUHG�WKH�DFKLHYHPHQW�RI� 
HIILFLHQF\�LPSURYHPHQWV�DPRXQWLQJ�WR������ELOOLRQ�WR�DEVRUE�ERWK�WKH�LPSDFW�RI�WKH� 
�����LQIODWLRQ�UHIOHFWHG�LQ�QDWLRQDO�WDULII�SULFHV�DQG�WR�UHSODFH�QRQ�UHFXUUHQW�VDYLQJV� 
DFKLHYHG�LQ�WKH�SUHYLRXV�\HDU��� 

7KH���������ILQDQFLDO�\HDU�ZDV�SDUWLFXODUO\�FKDOOHQJLQJ�IRU�WKH�1+6�ZLWK�XQUHOHQWLQJ� 
GHPDQG�IRU�KRVSLWDO�EDVHG�HPHUJHQF\�FDUH�DQG�FRQWLQXLQJ�KLJK�OHYHOV�RI�EHG�RFFXSDQF\� 
SXWWLQJ�H[FHSWLRQDO�SUHVVXUHV�RQ�WKH�V\VWHP�SDUWLFXODUO\�LQ�WKH�DFXWH�VHFWRU��7KLV�ZDV� 
FRPSRXQGHG�E\�DQ�H[WUHPHO\�GLIILFXOW�ZLQWHU�SHULRG�ZKLFK�VDZ�WKH�KLJKHVW�OHYHOV�RI�IOX� 
FRQILUPHG�DGPLVVLRQV�IRU�VHYHQ�\HDUV�DQG�SXW�LQWHQVH�SUHVVXUH�RQ��$	(�VHUYLFHV��7KH� 
FRPELQHG�HIIHFWV�RI�WKHVH�IDFWRUV�KDYH�DIIHFWHG�1+6�ILQDQFHV��7KH�VHFWRU�FORVHG�WKH�\HDU� 
ZLWK�D�GHILFLW�RI������PLOOLRQ����WKLV�ZDV������PLOOLRQ�ZRUVH�WKDQ���������DQG������PLOOLRQ� 
ZRUVH�WKDQ�WKH�DPELWLRXV�SODQ��7KLV�SRVLWLRQ�LQFOXGHG�WKH�VLJQLILFDQW�DFKLHYHPHQW�RI������ 
ELOOLRQ�RI�FRVW�LPSURYHPHQWV��HTXLYDOHQW�WR������RI�WRWDO�RSHUDWLQJ�FRVWV���'HVSLWH�WKH� 
ILQDQFLDO�SUHVVXUHV��WKH�PDMRULW\�RI�SURYLGHUV�GHPRQVWUDWHG�JRRG�ILQDQFLDO�PDQDJHPHQW� 
ZLWK�����RI�����WUXVWV�ILQLVKLQJ�WKH�\HDU�DW�EUHDNHYHQ�RU�LQ�VXUSOXV��� 

1+6�,PSURYHPHQW�KDV�FRQWLQXHG�WR�GULYH�ILQDQFLDO�VXVWDLQDELOLW\�WKURXJK�WKH� 
SURFHVVHV�XVHG�WR�DOORFDWH�WKH������ELOOLRQ�6XVWDLQDELOLW\�DQG�7UDQVIRUPDWLRQ�)XQG� 
�67)��WR�WUXVWV��7R�EH�HOLJLEOH�WR�FRUH�67)��D�WUXVW�QHHGHG�WR�PHHW�LWV�ILQDQFLDO� 
FRQWURO�WRWDO��ZKLFK�ZH�GHWHUPLQHG�XVLQJ�DQ�LPSDFW�DVVHVVPHQW�IRU�D�UDQJH�RI� 
IDFWRUV�DW�LQGLYLGXDO�WUXVW�OHYHO��,Q�DOO������RXW�RI�����WUXVWV�DFFHSWHG�WKHLU�ILQDQFLDO� 
FRQWURO�WRWDOV�IRU����������DQG�����WUXVWV�����GHOLYHUHG�D�IXOO�\HDU�ILQDQFLDO�SRVLWLRQ� 
WKDW�HLWKHU�PHW�RU�H[FHHGHG�WKHLU�DJUHHG�ILQDQFLDO�FRQWURO�WRWDOV��7KHUH�ZHUH����� 
SURYLGHUV�ZKR�UHFHLYHG�SDUW�RI�WKHLU�LQLWLDO�67)�DOORFDWLRQ�DQG�D�IXUWKHU����ZKR�GLG� 

� 
���7KH������PLOOLRQ�LV�TXRWHG�DIWHU�DFFRXQWLQJ�IRU�D�GHGXFWLRQ�RI������PLOOLRQ�IRU�FHQWUDO�DGMXVWPHQWV�� 
7KHVH�FHQWUDO�DGMXVWPHQWV�DUH�QRW�URXWLQHO\�VSOLW�EHWZHHQ�1+6�WUXVWV�DQG�IRXQGDWLRQ�WUXVWV�� 
WKHUHIRUH�WKH�ILJXUHV�TXRWHG��LQ�7DEOH���RI�WKH�ILQDQFH�SHUIRUPDQFH�VHFWLRQV�RI�WKH�UHSRUW�DUH�VWDWHG� 
EHIRUH�WKLV�GHGXFWLRQ�� 
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QRW�PHHW�WKHLU�FRQWURO�WRWDO�DW�DQ\�SRLQW�LQ�WKH�\HDU�EXW�EHQHILWWHG�IURP�D�JHQHUDO� 
GLVWULEXWLRQ�RI�WKH�IXQG��7KH�67)�LQ���������EXLOW�RQ�SURJUHVV�PDGH�WKH�SUHYLRXV� 
\HDU�DQG�DJDLQ�IRFXVHG�RQ�VXVWDLQLQJ�VHUYLFHV�UDWKHU�WKDQ�WUDQVIRUPLQJ�RU� 
HQKDQFLQJ�WKHP��:H�DOORFDWHG�IXQGV�PDLQO\�WR�WUXVWV�SURYLGLQJ�DFXWH�HPHUJHQF\� 
FDUH��DV�WKHVH�VHUYLFHV�UHPDLQHG�XQGHU�WKH�JUHDWHVW�ILQDQFLDO�DQG�RSHUDWLRQDO� 
SUHVVXUH��DOWKRXJK�VRPH�ZHQW�WRZDUGV�VXVWDLQLQJ�QRQ�DFXWH�VHUYLFHV�� 

,I�D�WUXVW�GRHV�QRW�DJUHH�D�FRQWURO�WRWDO�RU�GHYLDWHV�PDUNHGO\�IURP�LW��LI�LW�LV�IRUHFDVWLQJ�D� 
VLJQLILFDQW�GHILFLW�RU�LI�LW�H[SHULHQFHV�DQ�H[FHSWLRQDO�ILQDQFLDO�JRYHUQDQFH�IDLOXUH��ZH�PD\� 
SODFH�LW�LQ�VSHFLDO�PHDVXUHV�IRU�ILQDQFH�UHDVRQV��:H�WKHQ�SURYLGH�EHVSRNH�LQWHQVLYH� 
VXSSRUW�WR�KHOS�LW�UHFRYHU�TXLFNO\��7KLV�LQFOXGHV�DSSRLQWLQJ�D�ILQDQFLDO�LPSURYHPHQW� 
GLUHFWRU��ZKR�PDNHV�VXUH�WKH�WUXVW¶V�ILQDQFLDO�V\VWHPV�DQG�FRQWUROV�RSHUDWH�HIIHFWLYHO\�VR� 
PRQH\�LV�QRW�VSHQW�ZLWKRXW�SURSHU�FKHFNV��7KH\�LPSURYH�HIILFLHQF\�DQG�SURGXFWLYLW\�� 
DGDSWLQJ�OHVVRQV�IURP�KLJKHU�SHUIRUPLQJ�WUXVWV��DQG�LPSURYH�WKH�ZD\�WKH�WUXVW�PDQDJHV� 
LWV�ZRUNIRUFH�DQG�SODQV�URWDV��7R�OHDYH�VSHFLDO�PHDVXUHV�IRU�ILQDQFH�UHDVRQV��D�WUXVW¶V� 
ERDUG�PXVW�DJUHH�ZLWK�XV�D�UHFRYHU\�SODQ�DQG�GHWDLOV�RI�KRZ�LW�ZLOO�EH�DFKLHYHG�� 
GHPRQVWUDWLQJ�WKDW�LW�ZLOO�QRW�DGYHUVHO\�DIIHFW�WKH�TXDOLW\�RI�VHUYLFHV��:H�SXEOLVKHG� 
JXLGDQFH�IRU�WUXVWV�RQ�VSHFLDO�PHDVXUHV�IRU�ILQDQFLDO�UHDVRQV�GXULQJ�WKH�\HDU����$W�WKH� 
EHJLQQLQJ�RI�������������WUXVWV�ZHUH�LQ�WKH�SURJUDPPH��E\�WKH�HQG�RI��RQH�KDG� 
VXFFHVVIXOO\�H[LWHG�VSHFLDO�PHDVXUHV�DQG�D�IXUWKHU�WKUHH�KDG�HQWHUHG�� 

.H\�IDFW� 
7KH�ILUVW�WKUHH�8VH�RI�5HVRXUFHV� 
UHSRUWV�ZHUH�SXEOLVKHG�ZLWK� 
µVKDGRZ¶�UDWLQJV�IRU�-DQXDU\�WR� 
0DUFK�������1RUWKHUQ�'HYRQ� 
+HDOWKFDUH�1+6�7UXVW�DQG�3RROH� 
+RVSLWDO�1+6�)RXQGDWLRQ�7UXVW� 
ZHUH�JLYHQ�D�VKDGRZ�UDWLQJ�RI� 
µJRRG¶�DQG�,SVZLFK�+RVSLWDO�1+6� 
7UXVW�D�VKDGRZ�UDWLQJ�RI�µUHTXLUHV� 
LPSURYHPHQW¶��� 

� 

:H�LQWURGXFHG�8VH�RI�5HVRXUFHV� 
DVVHVVPHQWV�LQ�DXWXPQ�������7KH\�DUH� 
GHVLJQHG�WR�KHOS�SURYLGHUV��QDWLRQDO�ERGLHV� 
DQG�WKH�SXEOLF�XQGHUVWDQG�KRZ�HIIHFWLYHO\� 
WUXVWV�DUH�XVLQJ�WKHLU�UHVRXUFHV�±�LQFOXGLQJ� 
WKHLU�ILQDQFHV��ZRUNIRUFH��HVWDWHV�DQG� 
IDFLOLWLHV��WHFKQRORJ\�DQG�SURFXUHPHQW�±�WR� 
SURYLGH�KLJK�TXDOLW\��HIILFLHQW�DQG�VXVWDLQDEOH� 
FDUH��:H�UDWH�WUXVWV¶�XVH�RI�UHVRXUFHV�DV� 
outstanding, good, requires improvement or 
inadequate. WH�GHYHORSHG�WKH�DVVHVVPHQWV� 
ZLWK�&4&��ZKLFK�ZLOO�FRPELQH�RXU�UDWLQJV�ZLWK� 
LWV�RZQ�LQ�DQ�RYHUDOO�WUXVW�OHYHO�TXDOLW\�UDWLQJ�� 
The assessments will help us identify a trust’s 
support needs as part of the Single Oversight 

���Special measures for finance reasons: guidance for trusts��0DUFK������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�VSHFLDO�PHDVXUHV�JXLGH�QKV�WUXVWV�DQG�IRXQGDWLRQ�WUXVWV��� 
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Framework (see page 11). :H�DUH�LQLWLDOO\�IRFXVLQJ�RQ�DFXWH�QRQ�VSHFLDOLVW�WUXVWV� 
EXW�ZLOO�LQFOXGH�VSHFLDOLVW�DFXWH��DPEXODQFH��PHQWDO�KHDOWK�DQG�FRPPXQLW\�VHUYLFHV� 
RQFH�ZH�KDYH�GHYHORSHG�VXLWDEOH�PHWULFV��� 

(LJKWHHQ�WUXVWV�YROXQWHHUHG�IRU�:DYH���RI�RXU�)LQDQFLDO�,PSURYHPHQW� 
3URJUDPPH��ZKLFK�PDWFKHV�DPELWLRXV�PDQDJHPHQW�WHDPV�ZLWK�H[WHUQDO�H[SHUWV�WR� 
HQKDQFH�FRVW�LPSURYHPHQW�SURJUDPPHV��&,3V���:H�MRLQWO\�VHOHFW�WKH�H[SHUW�WHDPV� 
ZLWK�WKH�WUXVW��PD[LPLVLQJ�YDOXH�IRU�PRQH\�E\�FHQWUDO�SURFXUHPHQW��7KH�SURJUDPPH� 
IRFXVHV�RQ�WUDQVIHUULQJ�VNLOOV�DQG�H[SHUWLVH�WR�WUXVW�VWDII��:DYH���EXLOW�RQ�WKH� 
OHDUQLQJ�IURP�:DYH���DQG�LV�GLYLGHG�LQWR�WKUHH�SKDVHV��WKH�ILUVW�WZR�LGHQWLI\�NH\�&,3� 
RSSRUWXQLWLHV�DQG�GHYHORS�D�GHWDLOHG�SODQ�WR�DFKLHYH�WKHP��ZKLOH�LQ�WKH�WKLUG�SKDVH� 
WKH�H[WHUQDO�WHDPV�WDLORU�LPSOHPHQWDWLRQ�VXSSRUW�WR�PHHW�WKH�WUXVW¶V�QHHGV�� 

6SHQGLQJ�RQ�DJHQF\�VWDII�KDV�FRQWLQXHG�WR� 
GHFUHDVH�VLQFH�ZH�LQWURGXFHG�FRQWUROV�LQ� .H\�IDFWV� 
���������DQG�E\�WKH�HQG�RI���������WKH�VHFWRU� 
ZLOO�KDYH�UHGXFHG�LWV�DJHQF\�VWDII�FRVW�E\�D� ,Q���������� 
WKLUG��RYHU������ELOOLRQ�D�\HDU��VLQFH�ZH� 

7UXVWV�VSHQW�������ELOOLRQ�RQ� LQWURGXFHG�UXOHV�RQ�DJHQF\�VSHQGLQJ�� 
DJHQF\�VWDII�±�����PLOOLRQ�OHVV� &RPSDUHG�WR�ODVW�\HDU��DJHQF\�VSHQG�IHOO�LQ�DOO� 
WKDQ�WKH������ELOOLRQ�WDUJHW�DQG� VWDII�FDWHJRULHV��HVSHFLDOO\�DGPLQLVWUDWLYH�DQG� 
MXVW�RYHU������PLOOLRQ������� HVWDWHV�EXW�DOVR�LQ�WKH�QXUVLQJ��PHGLFDO�DQG� 
OHVV�WKDQ�ODVW�\HDU��� GHQWDO�VWDII�JURXSV��,Q�-XO\������ZH�XUJHG� 

WUXVWV�WR�HQVXUH�WKH\�KDG�LQ�KRXVH�VWDII�EDQNV� 
7KLV�PHDQV�WKDW�DYHUDJH� FRYHULQJ�DOO�VWDII�JURXSV��DQG�WR�PDNH�WKHP� 
DJHQF\�VSHQG�DV�D�SHUFHQWDJH� ZRUN�FROODERUDWLYHO\�DQG�FROOHFWLYHO\�DFURVV� 
RI�VWDII�SD\�KDV�IDOOHQ�IURP���� ORFDO�KHDOWK�V\VWHPV��:H�IROORZHG�WKLV�ZLWK� 
ODVW�\HDU�WR������LQ���������� SUDFWLFDO�DGYLFH�RQ�XVLQJ�VWDII�EDQNV� 

HIIHFWLYHO\����:H�DOVR�DVNHG�XVHUV�RI�VWDII� 
EDQNV�WR�WHOO�XV�KRZ�WKHLU�H[SHULHQFHV�RI� 

UHJLVWHULQJ�ZLWK��ZRUNLQJ�IRU�DQG�JHWWLQJ�SDLG�E\�VWDII�EDQNV�FRXOG�EH�LPSURYHG��� 

)RU�WKH�ILUVW�WLPH�VLQFH�FRQWUROV�EHJDQ��PRQWKO\�VSHQGLQJ�RQ�EDQN�VWDII�H[FHHGHG� 
VSHQGLQJ�RQ�DJHQF\�VWDII��7KLV�UHIOHFWHG�WUXVWV¶�QHHG�WR�PDQDJH�ZRUNORDG�LQ�WKH� 
IDFH�RI�LQFUHDVHG�GHPDQG��KLJK�OHYHOV�RI�YDFDQFLHV��VLFNQHVV�DEVHQFH�DQG�VWDII� 

� 
���Making effective use of staff banks: toolkit��'HFHPEHU������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�PDNLQJ�HIIHFWLYH�XVH�VWDII�EDQNV�� 
� 
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WXUQRYHU��:KLOH�WKH�YROXPH�RI�WHPSRUDU\�VKLIWV�ZRUNHG�JUHZ�WR�PHHW�HVFDODWLQJ� 
GHPDQG�RYHU�ZLQWHU��WKDQNV�WR�WKH�VHFWRU¶V�KDUG�ZRUN�LQ�IROORZLQJ�WKH�DJHQF\�UXOHV�� 
DYHUDJH�SULFHV�SDLG�IRU�VKLIWV�UHGXFHG�RYHU�WKLV�SHULRG��7R�HQVXUH�RXU�DSSURDFK�WR� 
UHGXFLQJ�DJHQF\�VSHQGLQJ�WDNHV�DFFRXQW�RI�WKH�VHFWRU¶V�QHHGV��ZH�VHW�XS�D� 
UHIHUHQFH�JURXS�ZLWK�FKLHI�H[HFXWLYHV��QXUVLQJ�DQG�PHGLFDO�GLUHFWRUV��KXPDQ� 
UHVRXUFHV�GLUHFWRUV�DQG�UHSUHVHQWDWLYHV�IURP�QDWLRQDO�ERGLHV��:H�DOVR�ODXQFKHG�D� 
SRUWDO�LQ�WKH�0RGHO�+RVSLWDO��VHH�SDJH�����WR�IHHG�EDFN�WHPSRUDU\�VWDIILQJ�GDWD�WR� 
WKH�VHFWRU�WR�DOORZ�WUXVWV�WR�EHQFKPDUN�DJDLQVW�WKHLU�SHHUV��6LQFH�WKHLU�LQWURGXFWLRQ�� 
RXU�FRQWUROV�KDYH�HQFRXUDJHG�D�JUHDWHU�OHYHO�RI�ZRUNIRUFH�SODQQLQJ�DQG�LPSURYHG� 
YDOXH�IRU�PRQH\�LQ�WKLV�VLJQLILFDQW�DUHD�RI�VSHQGLQJ��� 

7KH�RQJRLQJ�FRVW�RI�SULYDWH�ILQDQFH�LQLWLDWLYH��3),��VFKHPHV�LV�VLJQLILFDQW�IRU� 
PDQ\�WUXVWV��:H�KDYH�WKHUHIRUH�VHW�XS�D�ZRUNLQJ�JURXS�WR�KHOS�HQVXUH�WKH�1+6� 
JHWV�WKH�EHVW�SRVVLEOH�YDOXH�IURP�VXFK�GHDOV�±�IRU�H[DPSOH��E\�LPSURYLQJ�WKH�ZD\� 
WUXVWV�PDQDJH�3),�FRQWUDFWV��'XULQJ�WKH�\HDU�ZH�FDUULHG�RXW�D�VXUYH\�RI�KRZ�WUXVWV� 
PDQDJH�WKHVH�FRQWUDFWV��:LWK�'+6&�DQG�WKH�,QIUDVWUXFWXUH�DQG�3URMHFWV�$XWKRULW\�� 
ZH�DUH�KHOSLQJ�SURYLGHUV�SODQ�IRU�WKH�H[SLU\�RI�3),�FRQWUDFWV�DQG�KDQGEDFN�RI�3),� 
IDFLOLWLHV��� 

$ORQJVLGH�'+6&�ZH�ZRUNHG�ZLWK�WUXVWV�WKDW�KDYH�WKH�PRVW�RSSRUWXQLW\�IRU� 
UHFRYHULQJ�FRVWV�IURP�RYHUVHDV�YLVLWRUV��KHOSLQJ�WKHP�SLORW�QHZ�ZD\V�RI�ZRUNLQJ� 
DQG�LGHQWLI\�EHVW�SUDFWLFH��:H�ZHUH�NH\�FRQWULEXWRUV�WR�WKH�RSHUDWLRQDO�IUDPHZRUN� 
VHWWLQJ�RXW�WKH�XSIURQW�FKDUJLQJ�UHJXODWLRQV�IRU�RYHUVHDV�YLVLWRUV�QRW�HQWLWOHG�WR�IUHH� 
1+6�FDUH��ZKHQ�LW�EHFDPH�PDQGDWRU\�IRU�DOO�WUXVWV�LQ�2FWREHU�������,Q�DGGLWLRQ��DV� 
DQ�RYHUVHDV�FKDUJLQJ�SULFH�OLVW�KDV�QRW�H[LVWHG�EHIRUH��ZH�SXEOLVKHG�RQH�IRU�WUXVWV� 
WR�FUHDWH�D�SUR�IRUPD�LQYRLFH�IRU�OLDEOH�SDWLHQWV��'HVLJQHG�WR�VXSSRUW�ORFDO� 
DUUDQJHPHQWV�UDWKHU�WKDQ�UHSODFH�D�WUXVW¶V�H[LVWLQJ�V\VWHP�LI�LW�DOUHDG\�ZRUNHG��WKH� 
OLVW�ZDV�GHYHORSHG�PDLQO\�E\�&DPEULGJH�8QLYHUVLW\�+RVSLWDOV�1+6�)RXQGDWLRQ� 
7UXVW��,Q�FROODERUDWLRQ�ZLWK�1+6�(QJODQG�ZH�SXEOLVKHG�DGYLFH�IRU�FRPPLVVLRQHUV� 
DQG�WUXVWV�WR�XVH�LQ�HVWDEOLVKLQJ�WKHLU�DUUDQJHPHQWV�IRU�RYHUVHDV�YLVLWRUV�DQG� 
SURYLGLQJ�QHFHVVDU\�DVVXUDQFHV��:H�FRQWLQXH�WR�ZRUN�ZLWK�WUXVWV�WR�KHOS�WKHP� 
LGHQWLI\�OLDEOH�SDWLHQWV�DQG�UHFRYHU�FRVWV��DQG�ZLOO�EH�LQFUHDVLQJ�RXU�LQYROYHPHQW� 
ZLWK�DFXWH�DQG�PHQWDO�KHDOWK�WUXVWV�LQ�WKH�QH[W����PRQWKV��VHWWLQJ�D�ILQDQFLDO�WDUJHW� 
WR�EH�DFKLHYHG�RYHU�WKH�QH[W�WZR�\HDUV��� 

:H�PDGH�H[FHOOHQW�SURJUHVV�WRZDUGV�WKH�1+6�EHLQJ�DEOH�WR�FDOFXODWH�SUHFLVHO\�WKH� 
FRVW�RI�FDUH�IRU�HYHU\�VLQJOH�SDWLHQW�±�QRW�RQO\�GUXJV��WHVWV�DQG�DSSOLDQFHV�EXW�WKH� 
WLPH�GRFWRUV�DQG�QXUVHV�GHYRWH�WR�WKHLU�FDUH�DQG�WUHDWPHQW��$FFXUDWH��FRQVLVWHQW� 
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SDWLHQW�OHYHO�FRVWLQJ�LQIRUPDWLRQ�ZLOO�HQFRXUDJH�FOLQLFLDQV�WR�UHYLHZ�WKHLU�SUDFWLFH�� 
DOORZ�WUXVWV�WR�FRPSDUH�ZD\V�RI�ZRUNLQJ�DQG�HQDEOH�WKH�1+6�WR�EH�VXUH�LW�LV�PDNLQJ� 
EHVW�XVH�RI�LWV�UHVRXUFHV��,Q����������DFXWH��PHQWDO�KHDOWK�DQG�DPEXODQFH�WUXVWV� 
LPSOHPHQWHG�SDWLHQW�OHYHO�FRVWLQJ�DQG�VHQW�XV�GDWD�RQ�����ELOOLRQ�RI�FRVWV��:H� 
ODXQFKHG�D�WRRO�WKDW�DOORZV�DOO�RUJDQLVDWLRQV�VXEPLWWLQJ�SDWLHQW�OHYHO�GDWD�WR�YLHZ� 
WKHLU�LQIRUPDWLRQ��FRPSDUH�FRVWV�ZLWK�SHHUV�DQG�DFFHVV�UHSRUWV�RQ�GDWD�TXDOLW\��7KLV� 
ULFK�GDWD�VRXUFH��DOUHDG\����WLPHV�ELJJHU�WKDQ�WKH�+RVSLWDO�(SLVRGH�6WDWLVWLFV��FDQ� 
EH�XVHG�WR�LQIRUP�GHFLVLRQV�DERXW�VHUYLFH�GHOLYHU\��UHGXFH�XQZDUUDQWHG�YDULDWLRQ� 
DQG�LPSURYH�SURGXFWLYLW\��$IWHU�FRQVXOWDWLRQ��ZH�GHFLGHG�WKDW�DOO�DFXWH�WUXVWV�VKRXOG� 
UHFRUG�WKH�FRVWV�RI�WKHLU�DFWLYLW\�DW�D�SDWLHQW�OHYHO�IURP����������� 

� � 
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2SHUDWLRQDO�SHUIRUPDQFH� 

2XU�DLP�LV�WKDW�1+6�SURYLGHUV�PDLQWDLQ�DQG�LPSURYH�SHUIRUPDQFH�DJDLQVW�WKH� 

VWDQGDUGV�LQ�WKH�1+6�&RQVWLWXWLRQ��:H�VXSSRUW�WKHP�WR�GR�VR��WR�FRSH�ZLWK� 
LQFUHDVHG�GHPDQG�±�IRU�LQVWDQFH��GXULQJ�ZLQWHU�PRQWKV�±�DQG�WR�KDYH� 

VXVWDLQDEOH�VWUDWHJLHV�WR�PDLQWDLQ�WKHLU�SHUIRUPDQFH�� 

� 
7KURXJKRXW�WKH�\HDU��WKH�1+6�H[SHULHQFHG�ULVLQJ�GHPDQG�DQG�KLJK�OHYHOV�RI�EHG� 
RFFXSDQF\��:H�WKHUHIRUH�PDGH�SODQQLQJ�IRU�ZLQWHU�±�ZKHQ�WKHVH�WUHQGV�UHDFK�D� 
SHDN�±�D�SULRULW\�IRU����������:H�FUHDWHG�D�MRLQW�XUJHQW�DQG�HPHUJHQF\�FDUH��8(&�� 
SURJUDPPH�ZLWK�1+6�(QJODQG�XQGHU�D�VLQJOH�QDWLRQDO�GLUHFWRU��3DXOLQH�3KLOLS��)RU� 
WKH�ILUVW�WLPH�IRUPDO�ZLQWHU�SODQQLQJ�EHJDQ�LQ�-XO\��ZLWK�ORFDO�SODQV�VXEPLWWHG�LQ� 
HDUO\�6HSWHPEHU��� 

2XU�QDWLRQDO�SODQQLQJ�IRFXVHG�RQ�� 

�� GHOLYHULQJ�RXU�WUDQVIRUPDWLRQ�SURJUDPPHV��LQFOXGLQJ�� 
±� LPSURYLQJ�DFFHVV�WR�LQWHJUDWHG�XUJHQW�FDUH� 

±� LQFUHDVLQJ�WKH�QXPEHU�RI�����FDOOHUV�UHFHLYLQJ�FOLQLFDO�DVVHVVPHQW� 

±� LPSOHPHQWLQJ�SULPDU\�FDUH�VWUHDPLQJ�LQ�DFFLGHQW�DQG�HPHUJHQF\��$	(�� 
GHSDUWPHQWV��VR�WKDW�SHRSOH�ZLWK�PRUH�PLQRU�FRQGLWLRQV�DUH�WUHDWHG�E\� 
*3V� 

±� FKDQJLQJ�KRZ�WKH�DPEXODQFH�VHUYLFH�RSHUDWHV�WR�LPSURYH�UHVSRQVH� 
WLPHV� 

�� LPSOHPHQWLQJ�D�QDWLRQDO�DQG�UHJLRQDO�RSHUDWLQJ�PRGHO� 
�� UHGXFLQJ�GHOD\HG�WUDQVIHUV�RI�FDUH��'7R&V��RI�SDWLHQWV�ZKR�DUH�UHDG\�WR� 

OHDYH�KRVSLWDO��ZKHWKHU�WR�JR�WKHLU�RZQ�KRPHV��VRFLDO�FDUH�RU�HOVHZKHUH�LQ� 
WKH�1+6�� 

�� LQWURGXFLQJ�VWDQGDUGLVDWLRQ�DQG�UHGXFLQJ�YDULDWLRQ�LQ�EHVW�SUDFWLFH��SDUWLFXODUO\� 
E\�GHYHORSLQJ�DPEXODWRU\�HPHUJHQF\�FDUH�WR�LPSURYH�SDWLHQW�IORZ� 

�� H[WHQGLQJ�WKH�IOX�YDFFLQDWLRQ�SURJUDPPH� 
�� LQ�WKH�ORQJHU�WHUP��LQFUHDVLQJ�WKH�HPHUJHQF\�FDUH�ZRUNIRUFH�� 

1+6�3URYLGHUV�FRPPHQWHG��³7UXVWV�WHOO�XV�WKDW�WKLV�SODQQLQJ�KDV�EHHQ�PRUH� 
H[WHQVLYH�DQG�PRUH�HIIHFWLYH�WKDQ�HYHU�EHIRUH´�� 
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)LJKWLQJ�IOX� 

7KH�UDWH�RI�IOX�FRQILUPHG�KRVSLWDO�DGPLVVLRQV�LQ�'HFHPEHU������ZDV�WKH� 
KLJKHVW�IRU�VHYHQ�\HDUV��:LWK�1+6�(QJODQG��3+(�DQG�'+6&��ZH�� 

x�	 GLUHFWHG�WUXVWV�WR�PDNH�YDFFLQHV�UHDGLO\�DYDLODEOH�WR�VWDII�DQG�UHFRUG�
 
ZK\�WKRVH�ZKR�FKRVH�WR�RSW�RXW�RI�WKH�SURJUDPPH�GLG�VR�
 

x�	 ZRUNHG�ZLWK�SURYLGHUV�DQG�SURIHVVLRQDOV�WR�LQFUHDVH�WKH�XSWDNH�RI�
 
YDFFLQDWLRQ��DV�D�UHVXOW��XSWDNH�DPRQJ�KHDOWKFDUH�ZRUNHUV�ZLWK�GLUHFW�
 
SDWLHQW�FRQWDFW�ZDV��������XS�IURP�����WKH�SUHYLRXV�\HDU��
 

:LWK�1+6�(QJODQG��3+(�DQG�FOLQLFDO�OHDGHUV�IURP�DFURVV�WKH�1+6�ZH�VHW�XS�WKH� 
1DWLRQDO�(PHUJHQF\�3UHVVXUH�3DQHO�WR�GHWHUPLQH�V\VWHP�ULVN�OHYHOV�DFURVV�WKH� 
FRXQWU\�DQG�ZKHWKHU�WKHVH�VKRXOG�EH�HVFDODWHG�RU�GH�HVFDODWHG��7KH�SDQHO�PDGH� 
UHFRPPHQGDWLRQV�WR�KHOS�WUXVWV�WDNH�GHFLVLRQV�RQ�SDWLHQW�VDIHW\�GXULQJ�WKH� 
KHLJKWHQHG�ZLQWHU�SUHVVXUHV�±�IRU�H[DPSOH��E\�SULRULWLVLQJ�HPHUJHQF\�ZRUN�DQG� 
GHIHUULQJ�QRQ�XUJHQW�LQSDWLHQW�HOHFWLYH�FDUH�IURP�ODWH�'HFHPEHU�WR����-DQXDU\�� 
� 
,Q�WKH����PRQWKV�WR�)HEUXDU\�������QXPEHUV�DWWHQGLQJ�$ ( �LQFUHDVHG�E\������ 
DQG�HPHUJHQF\�KRVSLWDO�DGPLVVLRQV�E\�������0XFK�RI�WKLV�JURZWK�ZDV�LQ�VHUYLFHV� 
LQWURGXFHG�WR�UHOLHYH�SUHVVXUH�RQ�$	(�GHSDUWPHQWV�DQG�*3�VHUYLFHV��VXFK�DV� 
XUJHQW�WUHDWPHQW�FHQWUHV�DQG�VWUHDPHG�SULPDU\�FDUH�LQ�$	(�GHSDUWPHQWV��'HVSLWH�D� 
YHU\�FKDOOHQJLQJ�ZLQWHU��ZLWK�WKH�KLJKHVW�OHYHOV�RI�IOX�WKLV�GHFDGH��VHYHUDO�VLJQLILFDQW� 
RXWEUHDNV�RI�QRURYLUXV�DQG�VHYHUH�ZHDWKHU�FRQGLWLRQV��QDWLRQDO�$	 (�SHUIRUPDQFH� 
IRU�WKH�\HDU�ZDV�RQO\������ORZHU�WKDQ�LQ�WKH�SUHYLRXV�\HDU��7KH�1+6�WUHDWHG� 
��������PRUH�$ 	(�SDWLHQWV�ZLWKLQ�IRXU�KRXUV�WKLV�ZLQWHU�FRPSDUHG�WR�WKH�SUHYLRXV� 
RQH��� 
� 
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7KH�QXPEHU�RI�µ'7R&�EHGV¶�±�WKRVH�ILOOHG�E\�D� 
SDWLHQW�ZKRVH�WUDQVIHU�RI�FDUH�LV�GHOD\HG�±�IHOO� .H\�IDFW� 

5HGXFLQJ�'7R&V�UHOHDVHG� 
������EHGV�EHWZHHQ�)HEUXDU\�
�����DQG�)HEUXDU\�������� 

VWHDGLO\�DIWHU�)HEUXDU\�������IURP�������WR� 
������LQ�)HEUXDU\�������7KLV�ZDV�WKDQNV�WR� 
VLJQLILFDQW�HIIRUWV�E\�WKH�1+6�DQG�VRFLDO�FDUH� 

 
IROORZLQJ�WKH�DGGLWLRQDO�PRQH\�LQ�WKH�%XGJHW�IRU� 
VRFLDO�FDUH��DQG�WR�W\LQJ�SHUIRUPDQFH�PHWULFV�LQ� 
WKH�%HWWHU�&DUH�)XQG�WR�PDQDJLQJ�GRZQ�'7R&V�� 
7KLV�OHG�WR�WKH�ORZHVW�OHYHO�RI�VRFLDO�FDUH�'7R&V� 
LQ�)HEUXDU\������VLQFH�6HSWHPEHU������DQG�WKH� 

ORZHVW�OHYHO�RI�1+6�'7R&V�VLQFH�0D\������� 

$UHDV�ZLWK�H[WHQGHG�DFFHVV�WR�SULPDU\�FDUH��FRYHULQJ�������RI�WKH�SRSXODWLRQ�LQ� 
)HEUXDU\�������VDZ�RQ�DYHUDJH�D�����UHGXFWLRQ�LQ�WKH�QXPEHU�RI�PLQRU� 
DWWHQGDQFHV�DW�$ 	(��:H�ZLOO�H[WHQG�FRYHUDJH�RI�SULPDU\�FDUH�DFFHVV�WR������RI� 
WKH�FRXQWU\�E\�2FWREHU�������LQ�WLPH�IRU�QH[W�ZLQWHU���� 

:H�FRQWLQXH�WR�GHYHORS�����DV�D�ILUVW�FRQWDFW�XUJHQW�FDUH�VHUYLFH�ZKHUH�PRVW� 
FDOOHUV�FDQ�KDYH�WKHLU�SUREOHP�VROYHG�RQ�WKH�SKRQH�ZLWK�DGYLFH��D�SUHVFULSWLRQ�RU�D� 
ERRNHG�DSSRLQWPHQW�LQ�DQ�XUJHQW�WUHDWPHQW�FHQWUH�RU�ZLWK�WKHLU�*3������VHUYLFHV� 
WRRN�����PRUH�FDOOV�WKDQ�DW�WKH�VDPH�SRLQW�ODVW�\HDU��ZLWK�WKH�QXPEHU�RI�FDOOHUV� 
UHFHLYLQJ�FOLQLFDO�LQSXW�WR�WKHLU�DGYLFH�ULVLQJ�IURP�����DW�WKLV�WLPH�ODVW�\HDU�WR������� 
LQ�0DUFK��������� 

$OO�(QJOLVK�DPEXODQFH�VHUYLFHV�KDYH�LPSOHPHQWHG�WKH�QHZ�VWDQGDUGV�RI�WKH� 
$PEXODQFH�5HVSRQVH�3URJUDPPH��DQG�ZRUN�FRQWLQXHV�WR�LPSURYH�GLJLWDO� 
VHUYLFHV�IRU�DPEXODQFHV�WR�LQFUHDVH�RSSRUWXQLWLHV�IRU�µKHDU�DQG�WUHDW¶�DQG�µVHH�DQG� 
WUHDW¶��� 

2XU�(PHUJHQF\�&DUH�,PSURYHPHQW�3URJUDPPH��(&,3��SOD\HG�D�VLJQLILFDQW�UROH� 
LQ�VXSSRUWLQJ�WUXVWV�WR�LPSURYH�SHUIRUPDQFH�GXULQJ����������,W�IRFXVHG�RQ�DJUHHG� 
ZRUNVWUHDPV�ZLWK�PRUH�FKDOOHQJHG�V\VWHPV�� 

*RRG�SDWLHQW�IORZ�DFURVV�KHDOWK�DQG�VRFLDO�FDUH�V\VWHPV�LV�FUXFLDO�IRU�WKH�1+6�WR� 
UXQ�DQ�HIIHFWLYH�DQG�VXVWDLQDEOH�VHUYLFH�±�DQG�YLWDO�WR�FRSH�ZLWK�ZLQWHU�SUHVVXUHV��,I� 
SDWLHQW�IORZ�LV�SRRU��KRVSLWDOV�EHFRPH�FRQJHVWHG��FOLQLFDO�RXWFRPHV�DUH�ZRUVH�� 
ILQDQFLDO�SHUIRUPDQFH�GHWHULRUDWHV�DQG�VWDII�DUH�RYHUVWUHWFKHG��:H�KDYH�SURGXFHG�D� 
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UDQJH�RI�SUDFWLFDO�WRROV��EHVW�SUDFWLFH�JXLGDQFH���DQG�FDVH�VWXGLHV���WR�KHOS�WUXVWV� 
LPSURYH�SDWLHQW�IORZ��� 

2XU�HPHUJHQF\�IORZ�LPSURYHPHQW�WRRO�KHOSV� 
WUXVWV�LGHQWLI\�ERWWOHQHFNV�DQG�VWUHVV�SRLQWV�� &ULWHULD�OHG� 
HQDEOLQJ�WKHP�WR�WDUJHW�LPSURYHPHQW�HIIRUWV�DW� GLVFKDUJH�� 
WKH�DUHDV�OLNHO\�WR�KDYH�WKH�JUHDWHVW�LPSDFW�� 
6LQFH�LWV�ODXQFK�LQ�6HSWHPEHU�������RYHU����� &ULWHULD�OHG�GLVFKDUJH�LV�ZKHUH� 
VWDII�IURP�����DFXWH�KRVSLWDOV�KDYH�XVHG�WKH� D�FRQVXOWDQW�VHWV�D�SDWLHQW¶V� 
WRRO��� GLVFKDUJH�FULWHULD�IRU�XVH�E\� 

DQRWKHU�KHDOWKFDUH� (&,3¶V�PHQWDO�KHDOWK�SURJUDPPH�GHYHORSHG� 
SURIHVVLRQDO�VXFK�DV�D�QXUVH� DQG�WHVWHG�DQ�HYLGHQFH�EDVHG�WRRONLW�WR�DLG� 
RU�MXQLRU�GRFWRU��,W�LPSURYHV� XQGHUVWDQGLQJ�RI�KRZ�SHRSOH�ZLWK�XUJHQW�PHQWDO� 
SDWLHQWV¶�H[SHULHQFH�RI� KHDOWK�QHHGV�SURJUHVV�WKURXJK�HPHUJHQF\� 
GLVFKDUJH��GULYHV�SDWLHQW�IORZ� GHSDUWPHQWV�DQG�KRZ�WKHLU�MRXUQH\�FDQ�EH� 
DQG�FDQ�VKRUWHQ�OHQJWK�RI�VWD\� LPSURYHG��� 
E\�XS�WR�WZR�KRXUV��7R� 
LQFUHDVH�WKH�XVH�RI�FULWHULD�OHG� 7KH�6$)(5�SDWLHQW�IORZ�EXQGOH�UHGXFHV� 
GLVFKDUJH��RXU�QXUVLQJ� GHOD\V�IRU�SDWLHQWV�LQ�DGXOW�LQSDWLHQW�ZDUGV�� 
GLUHFWRUDWH�SXEOLVKHG� EOHQGLQJ�ILYH�HOHPHQWV�RI�EHVW�SUDFWLFH��� 
HYLGHQFH�EDVHG�SULQFLSOHV�DQG� 
UDQ�FROODERUDWLYHV�LQYROYLQJ� 2XU�'7R&�WRRO�FRPELQHV�GDWD�IURP�1+6� 
������SDWLHQWV��JDLQLQJ� RUJDQLVDWLRQV�DQG�ORFDO�DXWKRULWLHV�LQ�DQ�HDV\�WR� 
LQWHUQDWLRQDO�LQWHUHVW��� XVH�µGDVKERDUG¶�WR�VKRZ�ZKHUH�WKHLU�ELJJHVW� 

GHOD\V�DUH�DQG�WUDFN�SURJUHVV�RQ�DFWLRQ�WDNHQ������ 

$V�ZLQWHU�DSSURDFKHG��ZH�HQFRXUDJHG�WUXVWV�WR�XVH�WKH�SDWLHQW�VDIHW\�FKHFNOLVW� 
IRU�$ (�GHSDUWPHQWV ��ZKLFK�KDV�EHHQ�SURYHQ�WR�LPSURYH�FOLQLFDO�SURFHVVHV�DQG� 
UHGXFH�6HULRXV�,QFLGHQWV�IURP�XQUHFRJQLVHG�SDWLHQW�GHWHULRUDWLRQ��,W�ZDV�GHYHORSHG� 
E\�8QLYHUVLW\�+RVSLWDOV�%ULVWRO�1+6�)RXQGDWLRQ�7UXVW��7KH�FKHFNOLVW�V\VWHPLVHV�WKH� 
REVHUYDWLRQV��WHVWV�DQG�WUHDWPHQWV�WKDW�QHHG�WR�EH�GRQH�LQ�D�FHUWDLQ�RUGHU��VHUYLQJ� 

� 
���Good practice guide: focus on improving patient flow��-XO\������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�JRRG�SUDFWLFH�JXLGH�IRFXV�RQ�LPSURYLQJ�SDWLHQW�IORZ��� 
���KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�FDVH�VWXGLHV�IRFXV�LPSURYLQJ�SDWLHQW�IORZ��� 
���Flow in providers of community health services: good practice guidance��1RYHPEHU������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�IORZ�LQ�SURYLGHUV�RI�FRPPXQLW\�KHDOWK�VHUYLFHV�JRRG�SUDFWLFH� 
JXLGDQFH�� 
� 
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DV�DQ�DLGH�PHPRLUH�IRU�EXV\�VWDII��:H�SURYLGHG�WKH�FKHFNOLVW��VXSSRUWLQJ�PDWHULDOV� 
DQG�HYLGHQFH�RI�LWV�LPSDFW�RQ�RXU�ZHEVLWH��� 

+DQGRYHUV�RI�HPHUJHQF\�SDWLHQWV�DUULYLQJ�DW� 
KRVSLWDO�E\�DPEXODQFH�VKRXOG�EH�FRPSOHWHG� 5HGXFLQJ�KDQGRYHU� 
ZLWKLQ����PLQXWHV��'HOD\V�DGYHUVHO\�DIIHFW� 

GHOD\V�LQ�/RQGRQ� WUHDWPHQW�DQG�WKH�SDWLHQW¶V�H[SHULHQFH��DQG� 
PHDQ�WKHUH�DUH�IHZHU�DPEXODQFHV�DYDLODEOH�WR� 

:LWK�1+6�(QJODQG�DQG�WKH� 
UHVSRQG�WR�FDOOV�RU�PDMRU�LQFLGHQWV��$PEXODQFH� 

/RQGRQ�$PEXODQFH�6HUYLFH� KDQGRYHU�GHOD\V�PD\�EH�D�V\PSWRP�RI�V\VWHP� 
1+6�7UXVW��ZH�OHG�D�SURMHFW�WR� 

ZLGH�LVVXHV��VR�ZLWK�1+6�(QJODQG�ZH� 
UHGXFH�DPEXODQFH�KDQGRYHU� 

UHFRPPHQGHG�DFWLRQ�IRU�DFXWH�DQG�DPEXODQFH� 
GHOD\V�LQ�WKH�FDSLWDO��%HWZHHQ� 

WUXVWV��FRPPLVVLRQHUV��*3�SUDFWLFHV�DQG� 
��2FWREHU������DQG��� 

FRPPXQLW\�VHUYLFHV�WR�UHGXFH�WKH�OLNHOLKRRG�RI� 
)HEUXDU\�������GHOD\V�RI� 

GHOD\V��DQG�PHDVXUHV�WR�WDNH�ZKHQ�DPEXODQFHV� 
PRUH�WKDQ����PLQXWHV�ZHUH� 

DUH�TXHXHLQJ�� 
UHGXFHG�E\�����DQG�WRWDO�WLPH� 

� 
ORVW�RYHU����PLQXWHV�ZDV� 

$V�FOLQLFDO�SUDFWLFH�KDV�HYROYHG��PDQ\�WUXVWV� 
UHGXFHG�E\��������FRPSDUHG� 

RIIHU�QHZ�VHUYLFHV�WKDW�EHQHILW�8(&�DQG� 
WR�WKH�VDPH�SHULRG�WKH�\HDU� 

SDWLHQWV¶�H[SHULHQFH�RI�LW��:H�DUH�NHHQ�WR�HQVXUH� 
EHIRUH�� 

ORFDO�DQG�QDWLRQDO�GDWD�UHIOHFW�WKHVH�QHZ� 
SDWKZD\V��DQG�ZH�DUH�ZRUNLQJ�ZLWK�WUXVWV�WR� 
HOLPLQDWH�LQFRQVLVWHQFLHV�LQ�UHSRUWLQJ�8(&� 

DFWLYLW\�±�GDWD�ZH�XVH�WR�JHW�D�IXOO�SLFWXUH�RI�WKH�SUHVVXUHV�WKHLU�$ (�GHSDUWPHQWV� 
IDFH��:H�GHYHORSHG�WKH�QDWLRQDO�$ 	(�GDVKERDUG�WR�FRQVROLGDWH�GDWD�IURP�WUXVWV¶� 
GDLO\�VLWXDWLRQ�UHSRUWV�DQG�VKDUH�LW�DPRQJ�FHQWUDO�1+6�ERGLHV�� 
��� 

1RUWK�UHJLRQ¶V�DFWLRQ�RQ�$	(� 

$FWLRQ�RQ�$	(�LV�D�FROODERUDWLYH�SURJUDPPH�WR�LPSURYH�8(&��OHG�E\�RXU�1RUWK� 
UHJLRQDO�WHDP�ZLWK�VXSSRUW�IURP�(&,3��%HWZHHQ�$SULO�DQG�1RYHPEHU������LW� 
DWWUDFWHG�RYHU�������SHRSOH�WR����HYHQWV�SURPRWLQJ�V\VWHP�ZRUNLQJ��DW�ZKLFK� 
DOPRVW�HYHU\�ORFDO�$	(�GHOLYHU\�ERDUG�VKRZFDVHG�DQ�DVSHFW�RI�LWV�8(&��� 

� 
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,W�LV�LPSRUWDQW�WKDW�DOO�SDWLHQWV�QHHGLQJ�DFFHVV�WR�HOHFWLYH�FDUH�±�ZKHWKHU�RXWSDWLHQW� 
DSSRLQWPHQWV��GLDJQRVWLFV��LQSDWLHQW�RU�GD\FDVH�WUHDWPHQW�±�DUH�PDQDJHG�LQ�OLQH� 
ZLWK�QDWLRQDO�ZDLWLQJ�WLPH�VWDQGDUGV�DQG�WKH�1+6�&RQVWLWXWLRQ��7UXVWV�DQG�ZLGHU� 
KHDOWK�V\VWHPV�DVNHG�XV�IRU�VXSSRUW�LQ�GHYLVLQJ�SULQFLSOHV�DQG�UXOHV�IRU�PDQDJLQJ� 
SDWLHQWV�RQ�HOHFWLYH�FDUH�SDWKZD\V��:H�SURGXFHG�DQ�HOHFWLYH�FDUH�PRGHO�DFFHVV� 
SROLF\����ZKLFK�SURPRWHV�WLPHO\�DFFHVV�ZKLOH�UHVSHFWLQJ�SDWLHQW�FKRLFH�RI�WLPH�DQG� 
SODFH�RI�WUHDWPHQW��2XU�HOHFWLYH�FDUH�JXLGH���LQFOXGHV�DGYLFH�RQ�DQG�WRROV�IRU� 
GHPDQG�DQG�FDSDFLW\�SODQQLQJ��SHUIRUPDQFH�PDQDJHPHQW�DQG�UHSRUWLQJ��GHULYHG� 
IURP�ZKDW�ZH�KDYH�OHDUQHG�IURP�KHOSLQJ�1+6�RUJDQLVDWLRQV�DFKLHYH�DQG�VXVWDLQ� 
VKRUW�ZDLWLQJ�WLPHV�IRU�WUHDWPHQW��:H�DOVR�GHYHORSHG�D����SDUW�H�OHDUQLQJ� 
SURJUDPPH�to help elective care teams reduce waiting times and improve access.�� 

8VLQJ�WHFKQRORJ\�WR�LQFUHDVH�EHG�FDSDFLW\� 

$�NH\�SDUW�RI�RXU�UROH�LV�WR�KHOS�WUXVWV�GHYHORS�QHZ�ZD\V�RI�ZRUNLQJ�WR�LPSURYH� 
FDUH�DQG�PHHW�GHPDQG��)LYH�WUXVWV�DUH�SLORWLQJ�SDWLHQW�IORZ�V\VWHP� 
WHFKQRORJ\��ZKLFK�HQDEOHV�KRVSLWDO�VWDII�WR�VHH�UHDO�WLPH�GDWD�RQ�DYDLODEOH� 
EHGV�VR�WKH\�FDQ�DOORFDWH�SDWLHQWV�WR�WKH�PRVW�DSSURSULDWH�ZDUG�ILUVW�WLPH�� 
7KH\�FDQ�DOVR�ORFDWH�HTXLSPHQW�DQG�KRXVHNHHSLQJ�RU�SRUWHULQJ�VWDII�DYDLODEOH� 
WR�FOHDQ�D�EHG�RU�WUDQVSRUW�D�SDWLHQW��$W�WKH�ILUVW�SLORW�VLWH��7KH�5R\DO� 
:ROYHUKDPSWRQ�1+6�7UXVW�� 

x�	 SDWLHQWV�ZHUH�WKUHH�WLPHV�PRUH�OLNHO\�WR�EH�DOORFDWHG�WR�DQ�DSSURSULDWH�
 
ZDUG�
 

x�	 RSHUDWLRQV�FDQFHOOHG�GXH�WR�EHG�XQDYDLODELOLW\�UHGXFHG�E\����� 

x�	 OHQJWK�RI�VWD\�IHOO�E\������ 

([SHFWHG�ZDLWLQJ�WLPHV�IRU�FDQFHU�SDWLHQWV�KDYH�RQO\�EHHQ�PHW�QDWLRQDOO\�WZLFH� 
VLQFH�$SULO�������GHVSLWH�WUXVWV�ZRUNLQJ�KDUG�WR�DFKLHYH�WKHP��:LWK�LQFUHDVHG�QHHG� 
IRU�GHGLFDWHG�VXSSRUW�RQ�FDQFHU�ZDLWLQJ�WLPHV��ZH�VHW�XS�D�FDQFHU�LQWHQVLYH� 

� 
���Elective care model access policy��$XJXVW�������KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�HOHFWLYH� 
FDUH�PRGHO�DFFHVV�SROLF\��� 
���KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�HOHFWLYH�FDUH�JXLGH��� 
���KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�HOHFWLYH�FDUH�H�OHDUQLQJ�SURJUDPPH��� 
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VXSSRUW�WHDP��,W�LV�ZRUNLQJ�ZLWK�RXU�UHJLRQDO�WHDPV�DQG�WUXVWV�WR�FRPSLOH�JRRG� 
SUDFWLFH��ZKLFK�ZH�VKDUH�RQ�RXU�ZHEVLWH¶V�,PSURYHPHQW�+XE���� 

'XULQJ�WKH�\HDU�ZH�WRRN�SDUW�LQ�WKH�QDWLRQDO�UHVSRQVH�WR�VHYHUDO�PDMRU�LQFLGHQWV�� 
,Q�0D\������ZH�DGYLVHG�WUXVWV�RQ�DFWLRQ�WR�FRPEDW�WKH�:DQQD&U\�UDQVRPZDUH� 
F\EHUDWWDFN��:H�DQG�RXU�QDWLRQDO�SDUWQHUV�OHDUQHG�YDOXDEOH�OHVVRQV�LQ�FR�RUGLQDWLQJ� 
DQG�FRPPXQLFDWLQJ�RXU�UHVSRQVHV�IURP�WKLV�LQFLGHQW��$IWHU�WKH�*UHQIHOO�7RZHU�ILUH�LQ� 
-XQH�������ZH�HQVXUHG�DOO�WUXVWV�LGHQWLILHG�DQ\�ULVNV�WR�WKHLU�EXLOGLQJV�DQG�WRRN� 
QHFHVVDU\�DFWLRQ��SURYLGLQJ�H[WUD�VXSSRUW�WR�WKRVH�WKDW�UHSRUWHG�LVVXHV��:KHQ� 
&DULOOLRQ�GHFODUHG�LQVROYHQF\�LQ�-DQXDU\�������ZH�KDG�DOUHDG\�GUDZQ�XS�H[WHQVLYH� 
SODQV�WR�PDLQWDLQ�SDWLHQW�VHUYLFHV�ZLWKRXW�LQWHUUXSWLRQ�DW�WKH����WUXVWV�ZLWK�ZKLFK�LW� 
KDG�FRQWUDFWV��7KLV�LQFOXGHG�VHQGLQJ�RXU�VWDII�WR�WKH�VL[�ELJJHVW�KRVSLWDO�VLWHV�WR� 
KHOS�� 

6HFWRU�SHUIRUPDQFH�DJDLQVW�NH\�VWDQGDUGV� 

7UXVWV�GHPRQVWUDWHG�UHPDUNDEOH�UHVLOLHQFH�GHVSLWH�WKH�GLIILFXOW�ZLQWHU��WUHDWLQJ�PRUH� 
SHRSOH�LQ�$	(�ZLWKLQ�WKH�H[SHFWHG�IRXU�KRXUV�WKDQ�WKH�\HDU�EHIRUH�±�DOWKRXJK� 
SHUIRUPDQFH�DJDLQVW�WKH�VWDQGDUG�VOLSSHG��7KH�VHFWRU�HQWHUHG���������IDFLQJ�D� 
VXEVWDQWLDO�ILQDQFLDO�FKDOOHQJH��+LJKHU�WKDQ�SODQQHG�OHYHOV�RI�$	(�DFWLYLW\�DQG�KLJK� 
OHYHOV�RI�EHG�RFFXSDQF\��ZKLFK�DIIHFWHG�WUXVWV¶�DELOLW\�WR�DGPLW�SDWLHQWV�IRU�SODQQHG� 
FDUH��KDG�D�IXUWKHU�QHJDWLYH�LPSDFW�RQ�ILQDQFHV��'HVSLWH�HPSOR\LQJ�PRUH�QXUVLQJ� 
DQG�PHGLFDO�VWDII��WKH�VHFWRU�HQGHG�WKH�\HDU�ZLWK�D�FKDOOHQJLQJ�OHYHO�RI�YDFDQFLHV�� 
3HUIRUPDQFH�RQ�RWKHU�NH\�VWDQGDUGV�ZDV�PL[HG�� 

$FFLGHQW�DQG�HPHUJHQF\� 

,Q�4XDUWHU����SHUIRUPDQFH�DJDLQVW�WKH�WDUJHW�RI�WUHDWLQJ�DW�OHDVW�����RI�SDWLHQWV� 
DWWHQGLQJ�$ (�ZLWKLQ�IRXU�KRXUV�GURSSHG�WR��������FRPSDUHG�WR��������LQ�WKH� 
VDPH�TXDUWHU�ODVW�\HDU����������SDWLHQWV�ZDLWHG�PRUH�WKDQ�IRXU�KRXUV�IRU�D�EHG�� 
������PRUH�WKDQ�D�\HDU�DJR��,Q�WRWDO��$ 	(�GHSDUWPHQWV�VDZ�DWWHQGDQFHV�LQFUHDVH� 
E\������DQG�DGPLWWHG������PRUH�SDWLHQWV�WKDQ�LQ�WKH�VDPH�TXDUWHU�ODVW�\HDU��� 

'LDJQRVWLF�ZDLWLQJ�WLPHV� 

/HVV�WKDQ����RI�SDWLHQWV�VKRXOG�ZDLW�VL[�ZHHNV�RU�PRUH�IRU�D�WHVW��$W�WKH�HQG�RI�WKH� 
\HDU��������KDG�EHHQ�ZDLWLQJ�ORQJHU�WKDQ�VL[�ZHHNV�FRPSDUHG�WR�������DW�WKH�HQG� 
RI�ODVW�\HDU��+RZHYHU��WKH�ZDLWLQJ�OLVW�KDG�LQFUHDVHG�E\������FRPSDUHG�WR�WKH�VDPH� 
� 
���KWWSV���LPSURYHPHQW�QKV�XN�LPSURYHPHQW�KXE�FDQFHU��� 
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WLPH�ODVW�\HDU��7KH�VHFWRU�IDLOHG�WR�DFKLHYH�WKH�ZDLWLQJ�WLPH�VWDQGDUG�IRU����RI�WKH� 
���NH\�GLDJQRVWLF�WHVWV��WKUHH�PRUH�WKDQ�LQ�WKH�IRXUWK�TXDUWHU�RI�ODVW�\HDU��/RQJHU� 
ZDLWLQJ�WLPHV�IRU�HQGRVFRS\�WHVWV�±�ZKLFK�PDNH�XS�RYHU�����RI�WKH�GLDJQRVWLFV� 
ZDLWLQJ�OLVW�±�GURYH�WKLV�RYHUDOO�GHWHULRUDWLRQ�LQ�SHUIRUPDQFH��7R�LQFUHDVH�FDSDFLW\� 
IXUWKHU��ZH�DUH�ZRUNLQJ�ZLWK�+((�WR�WUDLQ�����PRUH�QRQ�PHGLFDO�HQGRVFRSLVWV� 
GXULQJ������� 

(OHFWLYH�ZDLWLQJ�WLPHV� 

3URYLGHUV�FRQWLQXH�WR�PLVV�WKH�UHIHUUDO�WR�WUHDWPHQW�WDUJHW�RI�����IRU�LQFRPSOHWH� 
SDWKZD\V��DFKLHYLQJ��������DW�WKH�HQG�RI�WKH�\HDU�±�D�GURS�RI������RQ�ODVW�\HDU�� 
6XVWDLQHG�KLJK�GHPDQG�IRU�HPHUJHQF\�LQSDWLHQW�FDUH�PHDQW�PDQ\�SURYLGHUV� 
VWUXJJOHG�WR�DFKLHYH�WKHLU�SODQQHG�DFWLYLW\�DV�HOHFWLYH�FDSDFLW\�ZDV�GLVSODFHG�RU� 
FDQFHOOHG��7KH�:DQQD&U\�F\EHUDWWDFN��VHH�SDJH�����IXUWKHU�UHGXFHG�HOHFWLYH� 
DFWLYLW\��7KH�HOHFWLYH�ZDLWLQJ�OLVW�UHPDLQHG�DW�DOPRVW�UHFRUG�OHYHOV��DW�WKH�HQG�RI�WKH� 
\HDU�LW�ZDV������PLOOLRQ��D������LQFUHDVH�RQ����������,Q�0DUFK�������������SDWLHQWV� 
KDG�EHHQ�ZDLWLQJ�RYHU�D�\HDU�IRU�WUHDWPHQW��FRPSDUHG�WR�������LQ�0DUFK�������� 

&DQFHU�ZDLWLQJ�WLPHV� 

3URYLGHUV�IDLOHG�WR�PHHW�WKUHH�FDQFHU�ZDLWLQJ�WLPH�VWDQGDUGV�LQ�4XDUWHU�������GD\� 
UHIHUUDO�WR�ILUVW�RXWSDWLHQW�DSSRLQWPHQW�IRU�SDWLHQWV�ZLWK�EUHDVW�V\PSWRPV��WKH����GD\� 
�XUJHQW�*3�UHIHUUDO��WDUJHW�IRU�ILUVW�WUHDWPHQW��DQG�WKH����GD\�VFUHHQLQJ�IURP�VHUYLFH� 
UHIHUUDO�WDUJHW��:H�ZRUNHG�ZLWK�SDUWQHUV�WR�UHGXFH�GLDJQRVWLF�GHOD\V��DQG�DUH� 
FRQWLQXLQJ�WR�ZRUN�ZLWK�1+6�(QJODQG�WR�LQWURGXFH�WKH����GD\�IDVWHU�GLDJQRVLV� 
VWDQGDUG�IRU�FDQFHU�SDWLHQWV��� 

,QIHFWLRQ�FRQWURO� 

3URYLGHUV�UHSRUWHG�������Clostridium difficile�FDVHV�GXULQJ�������������������� 
FDVHV��PRUH�WKDQ�ODVW�\HDU��7KH\�UHSRUWHG�����056$�FDVHV��D�GHFUHDVH�RI������ 
����FDVHV��RQ�ODVW�\HDU��E. coli�FDVHV�LQFUHDVHG�E\�����������FDVHV��FRPSDUHG�WR� 
��������� 

)RU�PRUH�GHWDLOV�RI�1+6�WUXVWV¶�RSHUDWLRQDO�SHUIRUPDQFH��VHH�7DEOH���EHORZ�� 

����_���!�3HUIRUPDQFH�UHSRUW� 
� 



� 

6HFWRU�SHUIRUPDQFH��1+6�WUXVWV� 

:H�FORVHO\�WUDFN�1+6�WUXVWV¶�SHUIRUPDQFH�WR�KHOS�WKHP�DGGUHVV�ILQDQFLDO�DQG� 
RSHUDWLRQDO�SHUIRUPDQFH�LVVXHV�DQG�HQVXUH�WKH�EHVW�SRVVLEOH�TXDOLW\�RI�SDWLHQW�FDUH�� 
7KURXJKRXW�WKH�\HDU�ZH�DQDO\VH�SHUIRUPDQFH�DW�LQGLYLGXDO�1+6�WUXVWV�DQG�DFURVV� 
WKH�VHFWRU�WR�EHWWHU�XQGHUVWDQG�ZKHUH�RSHUDWLRQDO�DQG�ILQDQFLDO�SUHVVXUHV�H[LVW�DQG� 
KRZ�WR�KHOS�WKH�VHFWRU�DGGUHVV�WKHP���� 

7DEOH����2SHUDWLRQDO�SHUIRUPDQFH�RI�WKH�1+6�WUXVW�VHFWRU�DJDLQVW�NH\�QDWLRQDO� 
VWDQGDUGV� 
� 
0HWULF� 3HULRG� 6WDQGDUG�� 3HUIRUPDQFH�� 

5HIHUUDO�WR�WUHDWPHQW� �� �� �� 

���ZHHNV�LQFRPSOHWH�� 0DUFK� 
����� 

���� ������ 

������ ���ZHHN�ZDLWV��QXPEHUV�� 

'LDJQRVWLFV� �� 

1XPEHU�RI�GLDJQRVWLF�WHVWV�ZDLWLQJ�ORQJHU�� 
WKDQ���ZHHNV�� 

0DUFK� 
����� ��� ������ 

$FFLGHQW�DQG�HPHUJHQF\� �� 

$OO�W\SHV�RI�SHUIRUPDQFH�� 4XDUWHU��� ���� ������� 

������� 7\SH���SHUIRUPDQFH�� 

&DQFHU� �� 

��ZHHN�*3�UHIHUUDO�WR�ILUVW�RXWSDWLHQW�±�FDQFHU�� 4XDUWHU��� ���� 

���� 

���� 

���� 

���� 

������� 

������ 

������� 

������� 

������� 

��ZHHN�*3�UHIHUUDO�WR�ILUVW�RXWSDWLHQW�±�EUHDVW� 
V\PSWRPV�� 

���GD\�ZDLW�IURP�GLDJQRVLV�WR�ILUVW�WUHDWPHQW�� 

���GD\�VHFRQG�RU�VXEVHTXHQW�WUHDWPHQW�±� 
VXUJHU\�� 

���GD\�VHFRQG�RU�VXEVHTXHQW�WUHDWPHQW�±�GUXJ�� 
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0HWULF� 3HULRG� 6WDQGDUG�� 3HUIRUPDQFH�� 

���GD\�VHFRQG�RU�VXEVHTXHQW�WUHDWPHQW�±� 
UDGLRWKHUDS\�� ���� 

���� 

���� 

������� 

������ 

������ 

���GD\�XUJHQW�*3�UHIHUUDO�WR�WUHDWPHQW�� 
IRU�DOO�FDQFHUV� 

���GD\�XUJHQW�*3�UHIHUUDO�WR�WUHDWPHQW�� 
IURP�VFUHHQLQJ� 

$PEXODQFH� �� �� �� 

&DWHJRU\��� 0DUFK� 
����� 

��PLQXWHV� 
PHDQ� 
UHVSRQVH�� 
���PLQXWHV� 
��WK�FHQWLOH� 
UHVSRQVH� 
WLPH� 

���PLQXWHV� 
PHDQ� 
UHVSRQVH�� 
���PLQXWHV� 
��WK�FHQWLOH� 
UHVSRQVH� 
WLPH� 

���� 
PLQXWHV� 
��WK�FHQWLOH� 
UHVSRQVH� 
WLPH� 

���� 
PLQXWHV� 
��WK�FHQWLOH� 
UHVSRQVH� 
WLPH� 

0HDQ����������� 
� 
� 
��WK�FHQWLOH�� 
��������� 

0HDQ����������� 
� 
� 
��WK�FHQWLOH�� 
��������� 

��������� 

��������� 

&DWHJRU\��� 

&DWHJRU\���� 

&DWHJRU\���� 

,QIHFWLRQ�FRQWURO� �� �� �� 

056$��QXPEHUV�� <7'� 
0DUFK� 
����� 

�� 

�� 

���� 

������ Clostridium difficile��QXPEHUV�� 

0L[HG�VH[�DFFRPPRGDWLRQ� 
�QXPEHUV�� 

0DUFK� 
����� �� ���� 

�
 
�
 
�
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0HWULF� 3HULRG� 6WDQGDUG� 3HUIRUPDQFH� 

0HQWDO�KHDOWK� �� �� �� 

3URSRUWLRQ�RQ�FDUH�SURJUDPPH�DSSURDFK� 
GLVFKDUJHG�IURP�LQSDWLHQW�FDUH�ZKR�ZHUH�IROORZHG� 
XS�ZLWKLQ���GD\V� 

4XDUWHU��� ���� ������ 

3URSRUWLRQ�DGPLWWHG�WR�LQSDWLHQW�VHUYLFH�ZKR�KDG� 
DFFHVV�WR�FULVLV�UHVROXWLRQ�KRPH�WUHDWPHQW�WHDPV� 

4XDUWHU��� ���� ������ 

3URSRUWLRQ�ZLWK�D�GHOD\HG�WUDQVIHU�RI�FDUH� 0DUFK� 
����� 

����� ������ 

� 

)LQDQFLDO�SHUIRUPDQFH� 

)RU�WKH�ILUVW�WLPH��ZH�FRPSLOHG�WKH�FRQVROLGDWHG�DFFRXQWV�IRU�WKH�1+6�WUXVW�VHFWRU�� 
SURYLGLQJ�DQ�DXGLWHG�SXEOLF�UHFRUG�RI�ILQDQFLDO�SHUIRUPDQFH�LQ�WKH�\HDU��$V�LQ� 
SUHYLRXV�\HDUV��WKH�DFFRXQWV�ZLOO�EH�SDVVHG�WR�'+6&�EHIRUH�EHLQJ�SUHVHQWHG�WR� 
3DUOLDPHQW�EHIRUH�WKH�VXPPHU�UHFHVV��:H�DOVR�WUDFNHG�1+6�WUXVWV¶�ILQDQFLDO� 
SHUIRUPDQFH�RQ�D�PRQWKO\�EDVLV��� 

7KH�LQIRUPDWLRQ�UHYHDOHG�DQRWKHU�H[FHSWLRQDOO\�FKDOOHQJLQJ�\HDU�IRU�1+6�WUXVWV�� 
ZLWK�VLJQLILFDQWO\�LQFUHDVHG�OHYHOV�RI�GHPDQG��$GGLWLRQDOO\��WKH�VLJQLILFDQW�SUHVVXUH� 
RQ�HPHUJHQF\�VHUYLFHV�DQG�WKH�UHVXOWLQJ�VTXHH]H�RQ�HOHFWLYH�ZRUN�±�HVSHFLDOO\� 
GXULQJ�WKH�YHU\�FKDOOHQJLQJ�ZLQWHU�PRQWKV�±�DGYHUVHO\�DIIHFWHG�1+6�WUXVWV¶�UHSRUWHG� 
ILQDQFLDO�SHUIRUPDQFH��3DUWO\�DV�D�UHVXOW�RI�WKHVH�H[WHUQDO�GLIILFXOWLHV��1+6�WUXVWV� 
UHSRUWHG�DQ�DGMXVWHG�ILQDQFLDO�GHILFLW�SHUIRUPDQFH�RQ�D�FRQWURO�WRWDO�EDVLV�EHIRUH� 
WHFKQLFDO�DGMXVWPHQWV�RI����������PLOOLRQ��� 

$OWKRXJK�LQ�DJJUHJDWH�WKLV�ZDV�D�GHWHULRUDWLRQ�RQ����������PRVW�1+6�WUXVWV� 
VKRZHG�JRRG�ILQDQFLDO�PDQDJHPHQW��FRXOG�DJUHH�WKHLU�FRQWURO�WRWDOV�DQG�DFKLHYHG� 
HLWKHU�EUHDN�HYHQ�RU�VXUSOXV�DW�WKH�ILQDQFLDO�\HDU�HQG��:H�FRQWLQXHG�WR�PDQDJH�WKH� 
RYHUDOO�ILQDQFLDO�SRVLWLRQ�WKURXJK�D�FRPELQDWLRQ�RI�WLJKW�ILQDQFLDO�FRQWUROV�DQG� 
DGGLWLRQDO�IXQGLQJ�IRU�1+6�WUXVWV�� 

�� :H�VHW�FKDOOHQJLQJ�ILQDQFLDO�SODQV�IRU���������WKDW�SDUWLFXODUO\�IRFXVHG�RQ� 
FRQWUROOLQJ�FRVWV�DQG�LPSURYLQJ�SURGXFWLYLW\�� 

�� :H�FRQWLQXHG�WR�XVH�FRQWURO�WRWDOV�WKDW�VHW�WKH�PLQLPXP�OHYHO�RI�ILQDQFLDO� 
SHUIRUPDQFH�IRU�LQGLYLGXDO�WUXVWV�����RXW�RI����1+6�WUXVWV�DFFHSWHG�WKHLU� 
FRQWURO�WRWDOV��DQG����DFKLHYHG�WKHP�� 
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�� $FFHSWLQJ�WKHLU�FRQWURO�WRWDOV�DOORZHG�1+6�WUXVWV�DFFHVV�WR�WKH������ELOOLRQ� 
6XVWDLQDELOLW\�DQG�7UDQVIRUPDWLRQ�)XQG��RI�ZKLFK�WKH\�UHFHLYHG������PLOOLRQ� 
LQ�WRWDO��7KLV�VXSSRUWHG�PDQ\�SURYLGHUV�LQ�UHWXUQLQJ�WR�D�PRUH�VXVWDLQDEOH� 
ILQDQFLDO�IRRWLQJ�� 

�� &RQWLQXLQJ�WKH�WLJKW�FRQWURO�RI�DJHQF\�VSHQGLQJ��VHH�SDJH�����KHOSHG�1+6� 
WUXVWV�UHGXFH�WKHLU�UHOLDQFH�DQG�VSHQGLQJ�RQ�DJHQF\�VWDII��$Q�DQQXDO� 
UHGXFWLRQ�RI������PLOOLRQ�LQ�DJHQF\�VWDII�VSHQG�ZDV�UHSRUWHG�LQ���������� 
ZKLFK�EXLOW�RQ�WKH������PLOOLRQ�DFKLHYHG�LQ���������� 

+RZHYHU��FKDOOHQJHV�UHPDLQ��:H�DVNHG�DOO�SURYLGHUV�WR�IRFXV�RQ�LPSURYLQJ� 
HIILFLHQF\��DQG�1+6�WUXVWV�UHSRUWHG�D�WRWDO�RI������ELOOLRQ�FRVW�VDYLQJV�IRU���������� 
$OWKRXJK�WKLV�ZDV�����PLOOLRQ�PRUH�WKDQ�WKH�SUHYLRXV�\HDU�����1+6�WUXVWV�UHSRUWHG� 
D�VKRUWIDOO�DJDLQVW�WKHLU�SODQQHG�FRVW�VDYLQJV��WKH�WRWDO�VKRUWIDOO�DPRXQWHG�WR������ 
PLOOLRQ��LQGLFDWLQJ�IXUWKHU�VFRSH�IRU�LPSURYHPHQW�� 

7DEOH���GHWDLOV�1+6�WUXVWV¶�UHSRUWHG�ILQDQFLDO�SRVLWLRQ�E\�VHFWRU��7KH�DFXWH�VHFWRU� 
H[SHULHQFHG�WKH�PRVW�VLJQLILFDQW�OHYHO�RI�ILQDQFLDO�SUHVVXUH������RI�DFXWH�WUXVWV� 
ZHUH�LQ�GHILFLW�DW�WKH�\HDU�HQG��� 

7DEOH����5HSRUWHG�ILQDQFLDO�SRVLWLRQ�RI�WKH�1+6�WUXVW�VHFWRU�IRU�WKH�\HDU�HQGHG� 
���0DUFK������ 

1+6�� 
WUXVW�VHFWRU� 

�������� 1XPEHU� 
RI�WUXVWV� 

1XPEHU� 
RI�WUXVWV� 
LQ�GHILFLW� 

��RI� 
WUXVW� 
VHFWRU� 3ODQ�� 

�P� 
2XWWXUQ�� 
�P� 

9DULDQFH�� 
�P� 

$FXWH� �������� ���������� �������� ��� ��� ���� 

$PEXODQFH� ������ ����� ����� �� �� ��� 

&RPPXQLW\� ���� ����� ����� ��� �� ���� 

0HQWDO�KHDOWK� ����� ����� ����� ��� �� ���� 

6SHFLDOLVW� ������� ������� ���� �� �� ����� 

7RWDO� �������� ���������� �������� ��� ��� ���� 

%UDFNHWV�GHQRWH�GHILFLW�� 

$W�WKH�HQG�RI�WKH�ODVW�ILQDQFLDO�\HDU�����������WKHUH�ZHUH����1+6�WUXVWV��'XULQJ�WKH� 
\HDU��WKLV�ILJXUH�GLPLQLVKHG�E\�RQH�DV�3HWHUERURXJK�DQG�6WDPIRUG�+RVSLWDOV�1+6� 
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)RXQGDWLRQ�7UXVW�DFTXLUHG�+LQFKLQJEURRNH�+HDOWK�&DUH�1+6�7UXVW�DQG�ZDV� 
UHQDPHG�1RUWK�:HVW�$QJOLD�1+6�)RXQGDWLRQ�7UXVW��� 

7KH�QXPEHU�RI�1+6�WUXVWV�DW�WKH�HQG�RI�WKH�ILQDQFLDO�\HDU�ZDV����� 

&DSLWDO� 

+RVSLWDO�EXLOGLQJV��HTXLSPHQW�DQG�LQIRUPDWLRQ�V\VWHPV�PXVW�EH�LQ�D�VXLWDEOH� 
FRQGLWLRQ�WR�GHOLYHU�PRGHUQ�SDWLHQW�FDUH�DQG�UHVSRQG�WR�IXWXUH�VHUYLFH�VWUDWHJ\� 
QHHGV��:H�DUH�FRPPLWWHG�WR�HQVXULQJ�WKDW�SDWLHQWV�ZKR�UHO\�RQ�1+6�WUXVWV¶�VHUYLFHV� 
FDQ�H[SHFW�KLJK�TXDOLW\�VHUYLFHV��� 

'XULQJ���������WKH�JRYHUQPHQW�DQQRXQFHG�MXVW�RYHU������ELOOLRQ�RI�DGGLWLRQDO� 
FDSLWDO�DFURVV�WKLV�\HDU�DQG�WKH�QH[W�ILYH�\HDUV��7KLV�LQFOXGHV������ELOOLRQ�WR�GHOLYHU� 
WUDQVIRUPDWLRQ�VFKHPHV�SULRULWLVHG�E\�673V�������PLOOLRQ�WR�VXSSRUW�WXUQDURXQG� 
SODQV�LQ�LQGLYLGXDO�WUXVWV�IDFLQJ�WKH�ELJJHVW�SHUIRUPDQFH�FKDOOHQJHV�DQG�WDFNOH�WKH� 
PRVW�XUJHQW�DQG�FULWLFDO�PDLQWHQDQFH�LVVXHV��DQG������PLOOLRQ�WR�VXSSRUW�HIILFLHQF\� 
SURJUDPPHV�� 

:H�SXEOLVKHG�WKH�Capital regime, investment and property business case approval 
guidance�IRU�SURYLGHUV�LQ�������ZKLFK�XSGDWHG�WKH�FDSLWDO�GHOHJDWHG�OLPLWV�IRU�1+6� 
WUXVWV�DQG�IRXQGDWLRQ�WUXVWV�LQ�ILQDQFLDO�GLVWUHVV��,Q����������ZH�DSSURYHG�QLQH�IXOO� 
EXVLQHVV�FDVHV��)%&V��WRWDOOLQJ������PLOOLRQ�DQG�D�IXUWKHU����VWUDWHJLF�RXWOLQH� 
FDVHV��62&V��DQG�RXWOLQH�EXVLQHVV�FDVHV��2%&V��WKDW�ZHUH�RXWVLGH�WKH�GHOHJDWHG� 
DXWKRULW\�RI�LQGLYLGXDO�1+6�WUXVWV��LQ����������ZH�DSSURYHG����)%&V�WRWDOOLQJ������ 
PLOOLRQ�DQG����62&V�DQG�2%&V��� 

,Q�WRWDO��1+6�WUXVWV�VSHQW��������ELOOLRQ�RQ�FDSLWDO�SURMHFWV�GXULQJ����������LQ� 
��������WKH\�VSHQW��������ELOOLRQ��LQ�D�SODQQHG�DQG�PDQDJHG�ZD\�WR�LPSURYH�WKHLU� 
LQIUDVWUXFWXUH��$V�LQ�SUHYLRXV�\HDUV��1+6�WUXVWV�FRQWLQXHG�WR�VSHQG�OHVV�RQ�FDSLWDO� 
SURMHFWV�WKDQ�SODQQHG��7RWDO�FDSLWDO�H[SHQGLWXUH�ZDV�����EHORZ�SODQ��7KHUHIRUH�� 
VWUHQJWKHQLQJ�FDSLWDO�SODQQLQJ�DQG�IRUHFDVWLQJ�UHPDLQV�D�FKDOOHQJH�IRU�1+6�WUXVWV�� 

&DVK 

$FFHVVLQJ�ILQDQFH�LV�FUXFLDO�IRU�1+6�WUXVWV�WR�LPSURYH�DQG�RSHUDWH�VHUYLFHV�� 
SDUWLFXODUO\�WKRVH�ZLWK�D�UHYHQXH�GHILFLW��,Q����������ZH�ZRUNHG�ZLWK�DOO�1+6�WUXVWV� 
IRUHFDVWLQJ�UHYHQXH�GHILFLWV�DQG�VXSSRUWHG�WKHP�LQ�DFFHVVLQJ�WKH�UHYHQXH�ILQDQFLQJ� 
UHTXLUHG�WR�IXQG�RSHUDWLQJ�GHILFLWV�DQG�ZRUNLQJ�FDSLWDO�UHTXLUHPHQWV��$OO�1+6�WUXVWV� 
WKDW�UHTXLUHG�UHYHQXH�FDVK�VXSSRUW�UHFHLYHG�VXIILFLHQW�FDVK�WR�PHHW�LPPHGLDWH� 
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RSHUDWLQJ�UHTXLUHPHQWV��,Q�������������1+6�WUXVWV�UHTXLUHG�DFFHVV�WR�FDVK� 
ILQDQFLQJ�RI��������ELOOLRQ�WR�VXSSRUW�IRUHFDVW�UHYHQXH�DFFRXQW�GHILFLW�SRVLWLRQV�DQG� 
RSHUDWLRQDO�ZRUNLQJ�FDSLWDO���,Q�������������1+6�WUXVWV�DFFHVVHG��������ELOOLRQ��� 

� 
� 
� 
� 
� 
� � 
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3URYLGHU�SURGXFWLYLW\�
 

7R�KHOS�SURYLGHUV�LPSURYH�WKH�TXDOLW\�RI�FDUH�DQG�PHHW�ILQDQFLDO�REMHFWLYHV��ZH� 
PDNH�VXUH�WKH\�DUH�GHSOR\LQJ�VWDII�SURGXFWLYHO\��PDQDJLQJ�WKH�1+6�HVWDWH� 
HIILFLHQWO\�DQG�JHWWLQJ�WKH�EHVW�GHDO�RQ�VXSSOLHV��/RUG�&DUWHU¶V�UHYLHZ�RI�1+6� 
SURGXFWLYLW\�LQ�DFXWH�WUXVWV�IRXQG�WKDW�UHGXFLQJ�XQZDUUDQWHG�YDULDWLRQ�LQ�HYHU\� 
DUHD�RI�WKH�KRVSLWDO�FRXOG�VDYH�WKH�1+6�DW�OHDVW����ELOOLRQ�LQ�HIILFLHQFLHV�E\� 
���������2XU�SURYLGHU�SURGXFWLYLW\�SURJUDPPH�LV�QRZ�VXSSRUWLQJ�DOO�WUXVWV�WR� 
UHGXFH�YDULDWLRQ��PDNH�VDYLQJV�DQG�HIILFLHQFLHV��DQG�LPSURYH�VHUYLFHV��� 

� 
7KH�0RGHO�+RVSLWDO�LV�D�GLJLWDO�LQIRUPDWLRQ�VHUYLFH� 
WR�KHOS�DOO�WUXVWV�LGHQWLI\�RSSRUWXQLWLHV�WR�LPSURYH� .H\�IDFWV� 

By  the end of  2017/18,  the 
Model Hospital had more 
than  8,000 registered users 
in NHS provider 
organisations,  of  whom  
three-quarters were senior 
managers, directors or  
board-level executives.�� 

WKHLU�SURGXFWLYLW\��,W�EULQJV�WRJHWKHU�NH\�LQIRUPDWLRQ� 
DQG�GDWD�DFURVV�WKH�HQWLUH�UDQJH�RI�D�WUXVW¶V�DFWLYLW\� 
VR�LW�FDQ�FRPSDUH�SURGXFWLYLW\�DJDLQVW�WKH�QDWLRQDO� 
DYHUDJH�DV�ZHOO�DV�LWV�SHHUV��:H�FRQWLQXRXVO\� 
UHYLHZ�DQG�LPSURYH�WKH�0RGHO�+RVSLWDO�WR�PHHW� 
WKHLU�QHHGV��DQG�UDQ�WZR�PDMRU�UHVHDUFK�SURMHFWV�LQ� 
��������WR�VXSSRUW�WKLV��:H�KDYH�DOUHDG\�VHHQ� 
VRPH�QRWDEOH�VXFFHVVHV��� 

)RU�H[DPSOH��RXU�PRQWKO\�µWRS����PHGLFLQHV¶�OLVW�±� 
GHULYHG�IURP�WKH�+RVSLWDO�3KDUPDF\�DQG�0HGLFLQHV� 

2SWLPLVDWLRQ�7UDQVIRUPDWLRQ�3URJUDPPH�±�KHOSHG�DFXWH�QRQ�VSHFLDOLVW�WUXVWV� 
LGHQWLI\�ZKHUH�WKH\�FRXOG�VZLWFK�IURP�SUHVFULELQJ�DQG�VXSSO\LQJ�KLJK�FRVW�EUDQGHG� 
PHGLFLQHV�WR�VDIH�DQG�HTXDOO\�HIIHFWLYH�ELRVLPLODU�DQG�JHQHULF�YHUVLRQV��7KLV� 
DOORZHG�PRUH�SDWLHQWV�WR�UHFHLYH�WUHDWPHQW�IRU�FRQGLWLRQV�LQFOXGLQJ�UKHXPDWRLG� 
DUWKULWLV��ERZHO�GLVHDVHV�DQG�VRPH�IRUPV�RI�FDQFHU��LW�VDYHG�WKH�1+6�PRUH�WKDQ� 
�����PLOOLRQ�LQ����������%HGIRUG�+RVSLWDO�1+6�7UXVW�XVHG�WKH�0RGHO�+RVSLWDO� 
EHQFKPDUNV�IRU�SDWKRORJ\�WR�QHJRWLDWH�DQ�LPSURYHG�GHDO�ZLWK�LWV�SDWKRORJ\�VHUYLFH� 
SURYLGHU��UHGXFLQJ�FRVWV�E\�RYHU�����������:H�FDUULHG�RXW�WKH�ILUVW�QDWLRQDO� 
EHQFKPDUNLQJ�VXUYH\�IRU�LPDJLQJ�VHUYLFHV��ZKLFK�SURYLGHG�D�FRPSUHKHQVLYH� 
EHQFKPDUNLQJ�GDWDVHW��SXEOLVKHG�RQ�WKH�0RGHO�+RVSLWDO��WR�UHGXFH�XQZDUUDQWHG� 
YDULDWLRQ�� 
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:H�ZRUNHG�ZLWK����WUXVWV�DV�SDUW�RI�RXU�UHYLHZ�RI�SURGXFWLYLW\�DQG�SHUIRUPDQFH�LQ� 
PHQWDO�KHDOWK�DQG�FRPPXQLW\�KHDOWK�VHUYLFHV��FROOHFWLQJ�NH\�GDWD�ZH�ZLOO�XVH�to 
develop an ‘optimal model’ NHS community or mental health trust. We also started 
a review of ambulance services’ productivity and performance, working with all 10 
ambulance trusts.� 

+RZ�HIILFLHQW�SURFXUHPHQW�VDYHV�PRQH\� 

1DWLRQDOO\�&RQWUDFWHG�3URGXFWV�3URJUDPPH� 
7RWDO�1+6�VSHQGLQJ�RQ�FRXFK�UROOV�ZDV����PLOOLRQ�LQ�������KRVSLWDOV�ERXJKW� 
���GLIIHUHQW�SURGXFWV��DQG�SULFHV�YDULHG�E\������7KH�SURJUDPPH�VDYHG����� 
RI�WKH�WRWDO�DPRXQW�VSHQW��,W�VDYHG�����RQ�EOXQW�ILOOHG�V\ULQJHV�����RQ� 
H[DPLQDWLRQ�JORYHV������RQ�WRLOHW�SDSHU�DQG�����RQ�WHPSRUDU\�VKRHV�� 

3XUFKDVH�SULFH�LQGH[�DQG�EHQFKPDUNLQJ�33,%��WRRO� 
%\�XVLQJ�33,%��3O\PRXWK�+RVSLWDOV�1+6�7UXVW�QHJRWLDWHG�ORZHU�SULFHV�DQG� 
QRZ�VDYHV�����D�GD\�RQ�WKH�SURGXFWV�LW�EX\V��.LQJ¶V�&ROOHJH�+RVSLWDO�1+6� 
)RXQGDWLRQ�7UXVW�RUGHUHG������PLOOLRQ�RI�JRRGV�GLUHFW�IURP�VXSSOLHUV��XQDZDUH� 
WKDW�WKH�VDPH�SURGXFWV�ZHUH�DYDLODEOH�DW�ORZHU�SULFHV�IURP�1+6�6XSSO\� 
&KDLQ��%\�XVLQJ�33,%��LW�FRPSDUHG�SULFHV�SDLG�E\�RWKHU�WUXVWV�DQG�QHJRWLDWHG� 
D�FRVW�UHGXFWLRQ�RI�����ZLWK�LWV�VXSSOLHUV�� 

$OPRVW�HYHU\�1+6�SDWLHQW�LQWHUDFWV�DW�VRPH�SRLQW�ZLWK�SDWKRORJ\�VHUYLFHV��ZKLFK� 
VFUHHQ�IRU�GLVHDVH��FKHFN�IRU�SRWHQWLDO�KHDOWK�ULVNV��GLDJQRVH�FRQGLWLRQV��PRQLWRU� 
WKH�SURJUHVVLRQ�RI�LOOQHVVHV�DQG�SOD\�DQ�LPSRUWDQW�UROH�LQ�UHVHDUFK��,W�LV�YLWDO�WKH\� 
DUH�UXQ�HIILFLHQWO\��2XU�UHVHDUFK�IRXQG�XQZDUUDQWHG�YDULDWLRQ�DPRQJ�WKH�1+6¶V����� 
SDWKRORJ\�VHUYLFHV��VR�ZH�DUH�KHOSLQJ�WKHP�IRUP����SDWKRORJ\�QHWZRUNV��7KH� 
1DWLRQDO�3DWKRORJ\�2SWLPLVDWLRQ�DQG�'HOLYHU\�%RDUG�KDV�EHHQ�VHW�XS�ZLWK�PHPEHUV� 
IURP�DFURVV�WKH�SURIHVVLRQDO�SDWKRORJ\�FRPPXQLW\��DQG�ZH�VXSSRUWHG�WKH�HPHUJLQJ� 
QHWZRUNV�ZLWK�WRRONLWV�DQG�FDVH�VWXGLHV��&RPELQLQJ�WKHLU�FOLQLFDO�H[SHUWLVH�ZLOO�PDNH� 
LW�HDVLHU�WR�DFKLHYH�EHWWHU�YDOXH��TXDOLW\�FDUH�IRU�SDWLHQWV�DQG�LQWURGXFH�D�QHZ� 
JHQHUDWLRQ�RI�LQYHVWLJDWLRQV��,W�ZLOO�DOVR�VDYH�WKH�1+6�DW�OHDVW������PLOOLRQ�D�\HDU��� 

:H�ZRUN�FORVHO\�ZLWK�SURYLGHUV�RQ�SURGXFW�SURFXUHPHQW�WR�PDNH�IXOO�XVH�RI�WKH� 
1+6¶V�EX\LQJ�SRZHU��,Q���������WKH�1+6�VDYHG������PLOOLRQ�E\�UHGXFLQJ�SULFH� 
YDULDWLRQ�DQG�LPSURYLQJ�SURFXUHPHQW�SURFHVVHV��2XU�1DWLRQDOO\�&RQWUDFWHG� 
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3URGXFWV�3URJUDPPH�SXUFKDVHV�VSHFLILF�HYHU\GD\�KRVSLWDO�SURGXFWV�RQ�EHKDOI�RI� 
WKH�ZKROH�1+6��)URP�WKH�ILUVW����SURGXFWV�LQ�WKH�SURJUDPPH��WKH�1+6�LV�RQ�FRXUVH� 
WR�VDYH�����PLOOLRQ�D�\HDU��7KH�SXUFKDVH�SULFH�LQGH[�DQG�EHQFKPDUNLQJ�WRRO� 
�33,%��KHOSV�SURYLGHUV�QHJRWLDWH�ORZHU�SULFHV�E\�VKRZLQJ�WKHP�ZKDW�RWKHUV�KDYH� 
SDLG�IRU�VLPLODU�SURGXFWV��6LQFH�LWV�ODXQFK�IRU�DFXWH�WUXVWV�LQ�DXWXPQ������LW�KDV� 
EHHQ�H[WHQGHG�WR�FRYHU�DOO�WUXVWV��DQG�QRZ�LQFOXGHV�PRUH�WKDQ���PLOOLRQ�SURGXFWV��� 

,PSURYLQJ�FOLQLFDO�ZRUNIRUFH�SURGXFWLYLW\� 
� 
&OLQLFDO�ZRUNIRUFH�SURGXFWLYLW\�FRQWULEXWHG�VLJQLILFDQWO\�WR�WKLV�\HDU¶V�HIILFLHQF\� 
DQG�SURGXFWLYLW\�VDYLQJV��(DFK�RI�WKH�IROORZLQJ�VXE�SURJUDPPHV�ZRUNHG�ZLWK� 
XS�WR����WUXVWV�RYHU�VL[�PRQWKV�WR�LGHQWLI\�XQZDUUDQWHG�YDULDWLRQV�DQG� 
RSSRUWXQLWLHV�IRU�LPSURYHPHQW�� 

x�	 GRFWRUV�±�LQFUHDVLQJ�WKH�SHUFHQWDJH�RI�FRQVXOWDQWV�ZLWK�VLJQHG�RII�MRE�
 
SODQV��ZKLFK�UHDFKHG�����LQ�VRPH�DUHDV�
 

x�	 SKDUPDF\�±�RQH�WUXVW�HOHFWURQLFDOO\�URVWHUV�DOPRVW�����RI�LWV�SKDUPDF\� 
VWDII��WR�SURYLGH�WKH�ULJKW�VHUYLFH�WR�WKH�ULJKW�SDWLHQWV�DW�WKH�ULJKW�WLPH� 

x�	 QXUVLQJ�±�RSWLPLVLQJ�VWDII�XVH�WKURXJK�H�URVWHULQJ�DQG�GHYHORSLQJ�
 
V\VWHPV�WR�PDWFK�DYDLODEOH�FDUH�KRXUV�WR�GHPDQG�
 

x�	 DOOLHG�KHDOWK�SURIHVVLRQDOV��$+3V��±�LQFUHDVLQJ�MRE�SODQQLQJ�WR�LQFUHDVH� 
DZDUHQHVV�RI�SDWLHQW�FRQWDFW�FDSDFLW\�� 

:LWK�RXU�VXSSRUW�DQG�LPSURYHG�VWDII�GHSOR\PHQW��WKH�WUXVWV�UHSRUWHG�UHGXFHG� 
UHOLDQFH�RQ�DJHQF\�DQG�ORFXP�FRYHU�DFURVV�DOO�FOLQLFDO�ZRUNIRUFH�WHDPV�� 

:H�SURYLGHG�FRUSRUDWH�VHUYLFHV�EHQFKPDUNLQJ�UHSRUWV�IRU���������WR�DOO�WUXVW� 
ILQDQFH�GLUHFWRUV��7KHVH�HQDEOH�WUXVWV�WR�FRPSDUH�WKHLU�FRUSRUDWH�VHUYLFHV�IXQFWLRQV� 
WR�QDWLRQDO��VHFWRU�DQG�673�EHQFKPDUNV��%DVHG�RQ�GDWD�IURP�����RI�WUXVWV��WKH� 
UHSRUWV�DUH�DQ�LPSRUWDQW�WRRO�IRU�WDFNOLQJ�XQZDUUDQWHG�YDULDWLRQ��:H�DOVR�LVVXHG� 
JXLGDQFH�DQG�VXSSRUW�RQ�FRVW�LPSURYHPHQW�SODQV��&,3V���%\�0DUFK�������WUXVW�&,3� 
GHOLYHU\�KDG�H[FHHGHG�WKH�RULJLQDO�DQQXDO�WDUJHW�E\�������PLOOLRQ�DQG�ZDV�RQ�WUDFN� 
WR�H[FHHG�WKH�VWUHWFK�WDUJHW�RI������PLOOLRQ�� 
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2XU�*HWWLQJ�,W�5LJKW�)LUVW�7LPH��*,5)7��SURJUDPPH�±�D�SDUWQHUVKLS�ZLWK�WKH�5R\DO� 
1DWLRQDO�2UWKRSDHGLF�+RVSLWDO�1+6�7UXVW��DQG�OHG�E\�IURQWOLQH�FOLQLFLDQV�±�DLPV�WR� 
LPSURYH�FDUH�TXDOLW\�E\�LGHQWLI\LQJ�DQG�UHGXFLQJ�XQZDUUDQWHG�YDULDWLRQV�LQ�VHUYLFH� 
DQG�SUDFWLFH��,W�QRZ�FRYHUV����VSHFLDOWLHV��*,5)7�IRXQG�WKDW�E\�LPSOHPHQWLQJ� 
QHWZRUNV�RI�VSHFLDOLVW�YDVFXODU�XQLWV��WKH�1+6�FRXOG�VDYH�����OLYHV�D�\HDU�DQG� 
EHWZHHQ������PLOOLRQ�DQG�����PLOOLRQ��ZLWK�D�IXUWKHU������PLOOLRQ�SURFXUHPHQW� 
VDYLQJ��*,5)7¶V�UHSRUW�RQ�JHQHUDO�VXUJHU\�IRXQG�WKDW�LI�PRUH�DFXWH�KRVSLWDOV� 
LQWURGXFHG�FRQVXOWDQW�OHG�VXUJLFDO�DVVHVVPHQWV��WKH�1+6�FRXOG�UHGXFH� 
XQQHFHVVDU\�HPHUJHQF\�DGPLVVLRQV�IRU�JHQHUDO�VXUJHU\�E\������7KLV�ZDV�RQH�RI� 
���UHFRPPHQGDWLRQV�WR�LPSURYH�SDWLHQW�RXWFRPHV�WKDW�WRJHWKHU�FRXOG�VDYH������ 
PLOOLRQ�D�\HDU�� 

� 

� 
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6WUDWHJLF�FKDQJH� 

:H�ZDQW�WR�HQVXUH�WKDW�HYHU\�ORFDO�DUHD�KDV�KHDOWK�DQG�FDUH�VHUYLFHV�WKDW�DUH� 
FOLQLFDOO\��RSHUDWLRQDOO\�DQG�ILQDQFLDOO\�VXVWDLQDEOH��:H�VXSSRUW�SURYLGHUV�WR� 
GHVLJQ�DQG�LPSOHPHQW�VHUYLFHV�WKDW�EHVW�PHHW�WKH�QHHGV�RI�WKHLU�FRPPXQLWLHV�� 
7KLV�LQFOXGHV�KHOSLQJ�GHYHORS�QHZ�FDUH�PRGHOV�GHVLJQHG�WR�EUHDN�GRZQ� 
EDUULHUV�EHWZHHQ�SULPDU\�DQG�VHFRQGDU\�FDUH��EHWZHHQ�SK\VLFDO�DQG�PHQWDO� 
KHDOWK��DQG�EHWZHHQ�KHDOWK�DQG�VRFLDO�FDUH��:LWK�1+6�(QJODQG��ZH�MRLQWO\�OHDG� 
WKH�QHZ�FDUH�PRGHOV�SURJUDPPH��DQG�VSHFLILFDOO\�OHDG�RQ�FROODERUDWLRQV� 
EHWZHHQ�DFXWH�FDUH�SURYLGHUV��:H�DOVR�VXSSRUW�UHFRQILJXUDWLRQV�RI�VHUYLFHV�� 

� 
7KURXJKRXW�WKH�\HDU�RXU�QDWLRQDO�DQG�UHJLRQDO�WHDPV�VXSSRUWHG�673V�DV�WKH\� 
PRYHG�IURP�SODQQLQJ�WR�LPSOHPHQWDWLRQ��DQG�EHJDQ�WR�SOD\�D�PRUH�SURPLQHQW�UROH� 
LQ�PDQDJLQJ�V\VWHP�ZLGH�HIIRUWV�WR�LPSURYH�VHUYLFHV��673V�KDYH�EXLOW�FRQVHQVXV� 
DERXW�V\VWHP�ZLGH�FKDOOHQJHV�DQG�SURSRVHG�VROXWLRQV��RIWHQ�E\�EXLOGLQJ�RQ�DQG� 
VSUHDGLQJ�ZRUN�DOUHDG\�XQGHUZD\��DQG�E\�PDQDJLQJ�GLIIHUHQW�DVSHFWV�RI�FURVV� 
V\VWHP�ZRUN�LQ�D�EHWWHU�SODQQHG�DQG�PRUH�FROODERUDWLYH�ZD\��:H�RIIHUHG�VXSSRUW�RQ� 
D�FRPSUHKHQVLYH�UDQJH�RI�WKHPHV�DQG�LQ�YDULRXV�IRUPV��IURP�SURYLGLQJ�GHWDLOHG� 
VXEMHFW�PDWWHU�H[SHUWLVH�RU�LGHQWLI\LQJ�SHHU�VXSSRUW��WR�RUJDQLVLQJ�ZRUNVKRSV��)RU� 
H[DPSOH��ZH�VHW�XS�DQ�673�FOLQLFDO�OHDGV�QHWZRUN�DQG�KRVWHG�WZR�HYHQWV�DW�ZKLFK� 
FOLQLFLDQV��LQFOXGLQJ�VHQLRU�QXUVHV��IURP�HYHU\�673�PHW�QDWLRQDO�DQG�UHJLRQDO� 
QXUVLQJ�DQG�FOLQLFDO�OHDGHUV�WR�EXLOG�UHODWLRQVKLSV�DQG�VKDUH�LGHDV��� 

:LWK�1+6�(QJODQG�ZH�VHW�XS�D�GHYHORSPHQW�SURJUDPPH�IRU�WKH�PRVW�PDWXUH�673V� 
WR�HYROYH�LQWR�LQWHJUDWHG�FDUH�V\VWHPV��IRUPHUO\�NQRZQ�DV�DFFRXQWDEOH�FDUH� 
V\VWHPV���:H�DOVR�GHYHORSHG�D�QHZ�DSSURDFK�WR�RYHUVHHLQJ�DQG�VXSSRUWLQJ� 
LQWHJUDWHG�FDUH�V\VWHPV�EDVHG�RQ�VHWWLQJ�V\VWHP�ZLGH�JRDOV��ZKLFK�ZLOO�DOORZ�WKHP� 
PRUH�FRQWURO�RI�IXQGLQJ�DQG�SHUIRUPDQFH�ZLWK�OHVV�LQYROYHPHQW�IURP�QDWLRQDO� 
ERGLHV��&XUUHQWO\����DUHDV�DUH�GHVLJQDWHG�DV�¶VKDGRZ¶�LQWHJUDWHG�FDUH�V\VWHPV��:H� 
HQYLVDJH�WKDW�DOO�673V�ZLOO�HYROYH�RYHU�WLPH�LQWR�LQWHJUDWHG�FDUH�V\VWHPV��FUHDWLQJ� 
PRUH�UREXVW�FURVV�RUJDQLVDWLRQDO�DUUDQJHPHQWV�WR�WDFNOH�WKH�V\VWHPLF�FKDOOHQJHV� 
IDFLQJ�WKH�1+6�DQG�WR�LPSURYH�KHDOWK�RXWFRPHV��� 
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+RZ�RQH�673�LV�LQWHJUDWLQJ�VHUYLFHV� 
� 
)ULPOH\�673¶V�1RUWK�(DVW�+DPSVKLUH�DQG�)DUQKDP�YDQJXDUG�EURXJKW�WRJHWKHU� 
SULPDU\��FRPPXQLW\��DFXWH��PHQWDO�KHDOWK�DQG�VRFLDO�FDUH�VHUYLFH�WHDPV�� 
&ORVHU�ZRUNLQJ�VWLPXODWHG�QHZ�VHUYLFHV�DQG�LQLWLDWLYHV�WKDW�KHOS�SHRSOH� 
PDQDJH�WKHLU�RZQ�KHDOWK�DQG�FDUH�PRUH�HIIHFWLYHO\�DQG�UHFHLYH�PRUH�FDUH�DQG� 
VXSSRUW�LQ�WKH�FRPPXQLW\�UDWKHU�WKDQ�KRVSLWDO��)RU�H[DPSOH��*3�SUDFWLFHV�DQG� 
RWKHU�VHUYLFHV�FUHDWHG�µXUJHQW�FDUH�KXEV¶�RIIHULQJ�VDPH�GD\�DSSRLQWPHQWV�ZLWK� 
DQ�LQWHUGLVFLSOLQDU\�WHDP�RI�*3V��QXUVH�SUDFWLWLRQHUV��RUWKRSDHGLF�SUDFWLWLRQHUV�� 
SDUDPHGLF�SUDFWLWLRQHUV�DQG�RWKHU�SURIHVVLRQDOV��*3�SUDFWLFHV�DUH�LQIRUPHG�RI� 
DOO�$	(�DWWHQGDQFHV�VR�WKH\�FDQ�GLUHFW�DSSURSULDWH�LQIRUPDWLRQ�DQG�DGYLFH�WR� 
SDWLHQWV��KHOSLQJ�WKHP�DFFHVV�FDUH�PRUH�ORFDOO\�LQ�IXWXUH��%ULQJLQJ�WRJHWKHU� 
UHVRXUFHV�KDV�PHDQW�D�EHWWHU�VHUYLFH�IRU SDWLHQWV�DQG�D�PRUH�HIILFLHQW�VHUYLFH� 
WKDW�KDV�UHGXFHG�KRVSLWDO�DGPLVVLRQV�� 

� 
,Q�VRPH�FDVHV��ORFDO�KHDOWK�V\VWHPV�DUH�ORRNLQJ�WR�VXSSRUW�QHZ�FDUH�PRGHOV� 
WKURXJK�QHZ�W\SHV�RI�FRQWUDFWV�IRU�VHUYLFHV��QHZ�SD\PHQW�PRGHOV�DQG�RU�QHZ� 
RUJDQLVDWLRQDO�PRGHOV�IRU�SURYLGHUV��:LWK�1+6�(QJODQG�ZH�GHVLJQHG�D�SURFHVV�IRU� 
VXSSRUWLQJ�DQG�DVVXULQJ�WKH�XVH�RI�LQQRYDWLYH�DUUDQJHPHQWV�RI�WKLV�NLQG��WKH� 
,QWHJUDWHG�6XSSRUW�DQG�$VVXUDQFH�3URFHVV��'XULQJ����������ZH�XVHG�WKLV� 
SURFHVV�WR�HQJDJH�ZLWK����V\VWHPV�SODQQLQJ�QHZ�FRQWUDFWLQJ�DUUDQJHPHQWV��ZLWK� 
IXUWKHU�HQJDJHPHQW�SODQQHG�IRU����������� 

:H�RIIHU�EHVSRNH�VXSSRUW�WR�WUXVWV�FRQVLGHULQJ�RU�SURFHHGLQJ�ZLWK�PHUJHUV��,Q� 
HDFK�FDVH�ZH�KHOS�HQVXUH�FODULW\�DERXW�WKH�LQWHQGHG�EHQHILWV�RI�PHUJHUV��:KHUH�WKH� 
&RPSHWLWLRQ�DQG�0DUNHWV�$XWKRULW\��&0$��UHYLHZV�D�SURSRVHG�WUDQVDFWLRQ��ZH� 
VXSSRUW�WKH�WUXVWV�LQ�GHYHORSLQJ�WKHLU�FDVH�IRU�WKH�&0$��DQG�ZH�DGYLVH�WKH�&0$� 
DERXW�WKH�OLNHO\�EHQHILWV�IRU�SDWLHQWV��:H�DOVR�ZRUN�WR�VDYH�WLPH�DQG�UHVRXUFHV�E\� 
LGHQWLI\LQJ�ZKHUH�D�SURSRVHG�PHUJHU�LV�XQOLNHO\�WR�DGYHUVHO\�DIIHFW�SDWLHQWV�E\�D� 
ORVV�RI�FRPSHWLWLRQ�DQG�WKHUHIRUH�GRHV�QRW�QHHG�D�&0$�UHYLHZ�� 

,Q���������ZH�ZRUNHG�RQ�WKUHH�KLJK�SURILOH�PHUJHUV�LQ�0DQFKHVWHU��%LUPLQJKDP� 
DQG�'HUE\�WKDW�KDYH�VLQFH�EHHQ�FOHDUHG�E\�WKH�&0$��,Q�HDFK�FDVH�ZH�VXSSRUWHG� 
WKH�WUXVWV�LQ�EXLOGLQJ�D�FRPSHOOLQJ�SDWLHQW�EHQHILWV�FDVH��WKHQ�SURYLGHG�WKH�&0$�ZLWK� 
D�GHWDLOHG�DVVHVVPHQW�RI�KRZ�SDWLHQWV�ZHUH�OLNHO\�WR�EHQHILW�IURP�WKH�PHUJHUV��7KH� 
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&0$�DFFHSWHG�RXU�DGYLFH�WR�GHWHUPLQH�WKDW�WKH�EHQHILWV�RI�WKH�PHUJHUV�RXWZHLJKHG� 
DQ\�FRQFHUQV�DERXW�D�ORVV�RI�FRPSHWLWLRQ�EHWZHHQ�WKH�PHUJLQJ�WUXVWV��� 

:H�DOVR�SURYLGHG�H[WHQVLYH�DQDO\VLV�IRU�VHYHUDO�RWKHU�WUXVWV�WR�GHWHUPLQH�WKDW�WKHLU� 
SURSRVHG�PHUJHUV�ZRXOG�EH�XQOLNHO\�WR�UHGXFH�FRPSHWLWLRQ��7KLV�VDYHG�WKH�PHUJLQJ� 
WUXVWV�PRQH\�DQG�UHGXFHG�GHPDQGV�RQ�VHQLRU�PDQDJHUV�DQG�FOLQLFLDQV�E\�HQDEOLQJ� 
WKH�WUXVWV�WR�SURFHHG�WR�D�PHUJHU�ZLWKRXW�SUHSDULQJ�D�QRWLILFDWLRQ�WR�WKH�&0$����� 

:KHQ�IRXQGDWLRQ�WUXVWV�RU�1+6�WUXVWV�GHFLGH�WR�JR�DKHDG�ZLWK�VLJQLILFDQW� 
WUDQVDFWLRQV��VXFK�DV�PHUJHUV�DQG�DFTXLVLWLRQV��ZH�HYDOXDWH�WKHLU�SURSRVDOV��� 

'XULQJ����������ZH�SXEOLVKHG�UHYLVHG�WUDQVDFWLRQ�JXLGDQFH���IRU�1+6�WUXVWV�DQG� 
IRXQGDWLRQ�WUXVWV��ZKLFK�UHSODFHG�SUHYLRXV�WUDQVDFWLRQV�JXLGDQFH�LVVXHG�E\�0RQLWRU� 
DQG�WKH�1+6�7UXVW�'HYHORSPHQW�$XWKRULW\��7'$���7KLV�XSGDWHG�JXLGDQFH�LQFOXGHG�� 

x�	 D�PRUH�VWUHDPOLQHG�SURFHVV�ZLWK�JUHDWHU�IRFXV�RQ�HDUO\�HQJDJHPHQW�DQG� 
LGHQWLI\LQJ�WKH�µUHG�IODJV¶�DW�DQ�HDUO\�VWDJH� 

x�	 DQ�XSGDWHG�ULVN�EDVHG�DVVXUDQFH�DSSURDFK�� 

x�	 OHVVRQV�OHDUQHG�IURP�SUHYLRXV�PHUJHUV�DQG�DFTXLVLWLRQV� 

x�	 JXLGDQFH�RQ�FDSLWDO�IXQGLQJ� 

x�	 DQ�RYHUYLHZ�RI�RXU�PHUJHUV�DQG�DFTXLVLWLRQV�VXSSRUW�RIIHU�� 

:H�DVVHVV�DOO�SODQV�IRU�PHUJHUV�RU�DFTXLVLWLRQV��ZKHWKHU�RU�QRW�WKH\�UHTXLUH�D�&0$� 
UHYLHZ��WR�HQVXUH�WKDW�WUXVWV�HQJDJH�WKRURXJKO\�ZLWK�FOLQLFLDQV��DUWLFXODWH�FOHDUO\� 
KRZ�WKH\�ZLOO�GHOLYHU�FOLQLFDO�LPSURYHPHQWV�IRU�SDWLHQWV��DQG�KDYH�WKH�FDSDFLW\�DQG� 
FDSDELOLW\�WR�DFKLHYH�WKH�SODQQHG�EHQHILWV��� 

2XU�VXSSRUW�FDQ�KHOS�WUXVWV�GHFLGH�ZKHWKHU�D�SDUWLFXODU�WUDQVDFWLRQ�PDNHV�VHQVH�LQ� 
WHUPV�RI�FDUH�TXDOLW\��ILQDQFH��RSHUDWLRQDO�LVVXHV��FKRLFH�DQG�FRPSHWLWLRQ��DQG� 
XOWLPDWHO\�ZKHWKHU�LW�ZRUNV�ZHOO�IRU�SDWLHQWV��7KURXJK�RXU�ULVN�DVVXUDQFH�SURFHVVHV�� 
ZH�DLP�WR�LGHQWLI\�ULVNV�HDUO\�DQG�WDLORU�D�ZRUN�SURJUDPPH�SURSRUWLRQDWH�WR�WKH�ULVNV� 
LQ�HDFK�FDVH��� 

� 
���Transactions guidance – for trusts undertaking transactions, including mergers and acquisitions�� 
1RYHPEHU�������KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�VXSSRUWLQJ�QKV�SURYLGHUV�FRQVLGHULQJ� 
WUDQVDFWLRQV�DQG�PHUJHUV���� 
� 
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:H�DVVXUHG�VHYHUDO�VLJQLILFDQW�WUDQVDFWLRQV�GXULQJ�WKH�\HDU��� 

x�	 &HQWUDO�0DQFKHVWHU�8QLYHUVLW\�+RVSLWDOV�1+6�)RXQGDWLRQ�7UXVW�PHUJHG�ZLWK� 
8QLYHUVLW\�+RVSLWDO�RI�6RXWK�0DQFKHVWHU�1+6�)RXQGDWLRQ�7UXVW�RQ���2FWREHU� 
�����WR�IRUP�0DQFKHVWHU�8QLYHUVLW\�1+6�)RXQGDWLRQ�7UXVW� 

x�	 0HUVH\�&DUH�1+6�)RXQGDWLRQ�7UXVW��DFTXLUHG�/LYHUSRRO�&RPPXQLW\�+HDOWK� 
1+6�7UXVW�RQ���$SULO������ 

x�	 8QLYHUVLW\�+RVSLWDOV�%LUPLQJKDP�1+6�)RXQGDWLRQ�7UXVW�DFTXLUHG�+HDUW�RI� 
(QJODQG�1+6�)RXQGDWLRQ�7UXVW�RQ���$SULO������� 

:H�UHFRJQLVH�WKDW�WUDQVDFWLRQV�DUH�D�VLJQLILFDQW�XQGHUWDNLQJ��SDUWLFXODUO\�GXULQJ�WKH� 
SODQQLQJ�VWDJH��DQG�WUXVWV�PD\�QHHG�KHOS�ZLWK�WKHLU�GHYHORSPHQW��7KH�OHYHO�RI� 
PHUJHU�DQG�DFTXLVLWLRQ�VXSSRUW�WKDW�ZH�RIIHU�WUXVWV�ZLOO�GLIIHU�IURP�WUDQVDFWLRQ�WR� 
WUDQVDFWLRQ��DQG�LV�EDVHG�RQ�WKH�OHYHO�RI�ULVN�DVVRFLDWHG�ZLWK�WKH�WUDQVDFWLRQ�DQG�WKH� 
XUJHQF\�ZLWK�ZKLFK�ZH�DQG�WKH�ORFDO�V\VWHP�EHOLHYH�WKH�WUDQVDFWLRQ�QHHGV�WR� 
SURFHHG��7KH�VXSSRUW�FDQ�LQFOXGH�� 

x�	 DVVLVWLQJ�ZLWK�GXH�GLOLJHQFH� 

x�	 VXSSRUW�WR�GHYHORS�VWUDWHJLF�RU�EXVLQHVV�FDVHV� 

x�	 VWDNHKROGHU�PDQDJHPHQW�DQG�FRPPXQLFDWLRQ�VXSSRUW� 

x�	 FRPSHWLWLRQ�DQG�DGYLVRU\�VXSSRUW� 

x�	 DGYLFH��WRROV�DQG�JXLGDQFH� 

x�	 GLVVHPLQDWLQJ�JRRG�SUDFWLFH�� 

:KHUH�D�WUXVW�KDV�LGHQWLILHG�WKDW�LW�QHHGV�D�VROXWLRQ�WR�DFKLHYH�ORQJ�WHUP� 
VXVWDLQDELOLW\��ZH�ZLOO�VXSSRUW�LW�WR�GR�WKLV��'XULQJ����������ZH�SURYLGHG�PHUJHUV� 
DQG�DFTXLVLWLRQ�VXSSRUW�WR�VHYHUDO�SURYLGHUV�LQYROYHG�LQ�WUDQVDFWLRQV��LQFOXGLQJ�� 

x�	 &ROFKHVWHU�+RVSLWDO�8QLYHUVLW\�1+6�)RXQGDWLRQ�7UXVW�DQG�7KH�,SVZLFK� 
+RVSLWDO�1+6�7UXVW��ZKHUH�ZH�DGYLVHG�RQ�WKH�OHJDO�VWUXFWXUH�DQG�WKH� 
EXVLQHVV�FDVH�IRU�WKH�WUDQVDFWLRQ� 
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x� 'HUE\�7HDFKLQJ�+RVSLWDOV�1+6�)RXQGDWLRQ�7UXVW�DQG�%XUWRQ�+RVSLWDOV�1+6� 
)RXQGDWLRQ�7UXVW��E\�SURYLGLQJ�DGYLVRU\�VXSSRUW�ZLWK�VSHFLILF�UHIHUHQFH�WR�WKH� 
SDWLHQW�EHQHILWV�FDVH�WR�WKH�&0$�DQG�WKH�EXVLQHVV�FDVH�IRU�WKH�WUDQVDFWLRQ� 

x� 7KH�5R\DO�%RXUQHPRXWK�DQG�&KULVWFKXUFK�+RVSLWDOV�1+6�)RXQGDWLRQ�7UXVW� 
DQG�3RROH�+RVSLWDO�1+6�)RXQGDWLRQ�7UXVW��ZLWK�SURJUDPPH�VXSSRUW��DQG� 
DGYLVRU\�VXSSRUW�WR�WKHLU�SDWLHQW�EHQHILWV�FDVH�WR�WKH�&0$�DQG�WKH�EXVLQHVV� 
FDVH�IRU�WKH�SURSRVHG�PHUJHU��� 

x� %DVLOGRQ�DQG�7KXUURFN�8QLYHUVLW\�+RVSLWDOV�1+6�)RXQGDWLRQ�7UXVW�� 
6RXWKHQG�8QLYHUVLW\�+RVSLWDO�1+6�)RXQGDWLRQ�7UXVW�DQG�0LG�(VVH[�+RVSLWDO� 
6HUYLFHV�1+6�7UXVW��ZLWK�DGYLVRU\�VXSSRUW�WR�WKH�SRWHQWLDO�PHUJHU� 

x� *UHDWHU�0DQFKHVWHU�+HDOWK�DQG�6RFLDO�&DUH�3DUWQHUVKLS��ZLWK�ZKLFK�ZH� 
ZRUNHG�WR�LGHQWLI\�D�SUHIHUUHG�ORQJ�WHUP�VROXWLRQ�IRU�3HQQLQH�$FXWH�+RVSLWDOV� 
1+6�7UXVW��� 

� � 
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:RUNIRUFH��OHDGHUVKLS�DQG�LPSURYHPHQW�� 

:H�KHOS�SURYLGHUV�WDNH�D�VWUDWHJLF�DQG�PXOWLSURIHVVLRQDO�DSSURDFK�WR�VDIH� 
VWDIILQJ��:H�ZDQW�WUXVWV�WR�EXLOG�VWURQJ�OHDGHUVKLS�DQG�WKH�FDSDELOLW\�WR� 

FRQWLQXRXVO\�LPSURYH�WKHLU�VHUYLFHV�VR�WKH\�DUH�VXVWDLQDEOH�IRU�WKH�IXWXUH��:H� 

DLP�WR�LPSURYH�WKH�ZRUNLQJ�HQYLURQPHQW�IRU�1+6�OHDGHUV�DQG�UHYLWDOLVH�WKH� 
V\VWHPV�RI�WDOHQW�PDQDJHPHQW�DQG�OHDGHUVKLS�GHYHORSPHQW�� 

� 
+HDOWK�DQG�FDUH�VWDII�PDNH�XS�RYHU�����RI�DOO�SHRSOH�LQ�HPSOR\PHQW�LQ�WKH�8.�� 
ZKLOH�WKH�1+6¶V�ZDJH�ELOO�LV�QHDUO\�WZR�WKLUGV�RI�LWV�HQWLUH�EXGJHW��'HVSLWH�JRRG� 
ZRUN�DOUHDG\�GRQH�RQ�ZRUNIRUFH�SODQQLQJ��VLJQLILFDQW�VKRUWDJHV�LQ�VRPH�VWDII� 
JURXSV�LQ�SDUWV�RI�WKH�FRXQWU\�DUH�SODFLQJ�SUHVVXUH�RQ�VHUYLFHV�DQG�WKRVH�ZKR�ZRUN� 
LQ�WKHP��DV�ZHOO�DV�RQ�RUJDQLVDWLRQV¶�ILQDQFHV��:H�WKHUHIRUH�KHOSHG�VKDSH�WKH� 
FRQVXOWDWLRQ�GRFXPHQW��Facing the facts, shaping the future��SXEOLVKHG�LQ�'HFHPEHU� 
�����E\�+((��ZKLFK�ZLOO�OHDG�WR�WKH�ILUVW�QDWLRQDO�KHDOWK�DQG�FDUH�ZRUNIRUFH� 
VWUDWHJ\�IRU����\HDUV��:H�UDLVHG�DZDUHQHVV�RI�WKH�GUDIW�VWUDWHJ\�DQG�WKH� 
FRQVXOWDWLRQ�SURFHVV�DPRQJ�WUXVWV�DQG�RWKHU�VWDNHKROGHUV��� 

:H�ODXQFKHG�D�PDMRU�ZRUNIRUFH�UHWHQWLRQ�SURJUDPPH�LQ�-XO\�������LQLWLDOO\�IRU���� 
WUXVWV�ZLWK�WKH�KLJKHVW�QXUVLQJ�WXUQRYHU�UDWHV��$QRWKHU����MRLQHG�LQ�2FWREHU������� 
IROORZHG�E\�D�ILQDO�FRKRUW�RI����LQ�$SULO�������:H�SURYLGH�WDUJHWHG��FOLQLFDOO\�OHG� 
VXSSRUW�IRU�WKH�WUXVWV�WR�GHYHORS�UHWHQWLRQ�LPSURYHPHQW�SODQV��ZKLFK�LQFOXGH� 
LQFUHDVLQJ�RSSRUWXQLWLHV�IRU�IOH[LEOH�ZRUNLQJ�DQG�LPSURYLQJ�FDUHHU�SDWKZD\V��:LWK� 
1+6�(PSOR\HUV�ZH�UDQ�UHWHQWLRQ�PDVWHUFODVVHV�IRU�QXUVLQJ�DQG�+5�GLUHFWRUV��0DQ\� 
WUXVWV�DUH�QRZ�GHYHORSLQJ�LQWHUQDO�QXUVLQJ�WUDQVIHU�VFKHPHV�±�LPSRUWDQW�IRU� 
SURYLGLQJ�GHYHORSPHQW�RSSRUWXQLWLHV�±�ZKLFK�WKH\�KHDUG�DERXW�DW�D�UHFHQW� 
PDVWHUFODVV��VHH�ER[�EHORZ���:H�SXEOLVKHG�SUDFWLFDO�H[DPSOHV�RI�KRZ�WUXVWV�FDQ� 
UHWDLQ�FOLQLFDO�VWDII��EDVHG�RQ�LQWHUYLHZV�ZLWK�QXUVLQJ��PHGLFDO�DQG�+5�GLUHFWRUV����� 

:H�OHDG�WKH�QDWLRQDO�SURJUDPPH�±�ZRUNLQJ�ZLWK�WKH�&KLHI�1XUVLQJ�2IILFHU�IRU� 
(QJODQG�DQG�WKH�1DWLRQDO�4XDOLW\�%RDUG��14%��±�WR�VXSSRUW�WUXVWV�WR�PDNH�VDIH� 
DQG�VXVWDLQDEOH�VWDIILQJ�GHFLVLRQV��:H�DUH�GHYHORSLQJ�UHVRXUFHV�EDVHG�RQ�14%¶V�� 

� 
���Retaining your clinical staff: a practical improvement resource��'HFHPEHU������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�UHWDLQLQJ�\RXU�FOLQLFDO�VWDII�SUDFWLFDO�LPSURYHPHQW�UHVRXUFH��� 
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5HWDLQLQJ�VWDII�DW�8&/+� 
8QLYHUVLW\�&ROOHJH�/RQGRQ�+RVSLWDOV�1+6�)RXQGDWLRQ�7UXVW�PDGH�LW�HDVLHU�IRU� 
VWDII�WR�WUDQVIHU�LQWHUQDOO\�EHWZHHQ�MREV��RIIHULQJ�WKHP�RSSRUWXQLWLHV�WKDW�OHDG� 
WR�WKHP�VWD\LQJ�ORQJHU��,W�GHYHORSHG�DQ�LQWHUQDO�WUDQVIHU�VFKHPH�WKDW�IDVW� 
WUDFNHG�QXUVHV�IRU�VLGHZD\V�PRYHV��UHGXFLQJ�WKH�FRPSOH[LW\�DQG�WLPH�WDNHQ�WR� 
ILOO�UROHV��7KH�SURFHVV�FDQ�EH�FRPSOHWHG�ZLWKLQ�ZHHNV�DQG�SURYLGHG�WKH�WUXVW� 
ZLWK�ULFK�LQVLJKW�LQWR�LWV�VWDII�DQG�LVVXHV�ZLWK�SDUWLFXODU�DUHDV��7KH�WUXVW�FDQ� 
DOVR�SURPRWH�LQWHUQDO�WUDQVIHU�WR�ZDUGV�RU�GHSDUWPHQWV�ZLWK�KLJK�YDFDQF\� 
UDWHV�� 

H[SHFWDWLRQV�WKDW�WUXVWV�ZLOO�KDYH�³WKH�ULJKW�VWDII��ZLWK�WKH�ULJKW�VNLOOV��LQ�WKH�ULJKW� 
SODFH�DW�WKH�ULJKW�WLPH´��7KH�UHVRXUFHV�DUH�SURGXFHG�E\�ZRUNLQJ�JURXSV�RI� 
SURIHVVLRQDO�H[SHUWV��VWDNHKROGHUV�DQG�DFDGHPLFV�ZLWK�UHSUHVHQWDWLYHV�IURP�WKH� 
5R\DO�&ROOHJH�RI�1XUVLQJ��5R\DO�&ROOHJH�RI�0LGZLYHV��4XHHQ¶V�1XUVLQJ�,QVWLWXWH�� 
$+3V¶�RUJDQLVDWLRQV�DQG�WUDGH�XQLRQV��(DFK�LV�EDVHG�RQ�WKH�EHVW�DYDLODEOH� 
HYLGHQFH�DQG�WDNHV�D�PXOWLGLVFLSOLQDU\�DSSURDFK��'XULQJ�WKH�\HDU�ZH�SXEOLVKHG�ILYH� 
UHVRXUFHV��FRYHULQJ�� 

x� PDWHUQLW\�VHUYLFHV� 
x� VHUYLFHV�IRU�DGXOW�LQSDWLHQWV�LQ�DFXWH�FDUH� 
x� GLVWULFW�QXUVLQJ�VHUYLFHV� 
x� OHDUQLQJ�GLVDELOLW\�VHUYLFHV� 
x� PHQWDO�KHDOWK�VHUYLFHV�� 

:H�SURGXFHG�JXLGHV�WR�DQQXDO�MRE�SODQQLQJ�IRU�FRQVXOWDQWV�DQG�$+3V��WR�KHOS� 
WUXVWV�PDNH�HIILFLHQW�DQG�HIIHFWLYH�XVH�RI�WKHLU�WLPH�DV�ZHOO�DV�PDWFKLQJ�FOLQLFDO� 
UHVRXUFHV�WR�WKH�RUJDQLVDWLRQ¶V�SULRULWLHV��� 

7KHUH�LV�JURZLQJ�XQGHUVWDQGLQJ�RI�WKH�FDXVHV�RI�ORZ�PRUDOH��KLJK�DWWULWLRQ�DQG� 
EXUQRXW�LQ�WKH�PHGLFDO�ZRUNIRUFH�DQG�WKHLU�LPSDFW�RQ�RSHUDWLRQDO�SHUIRUPDQFH�DQG� 
SDWLHQW�RXWFRPHV��:H�KLJKOLJKWHG�H[DPSOHV�RI�KRZ�WUXVWV�KDYH�WDFNOHG�ZRUN� 
SUHVVXUH�DQG�URWD�JDSV����:LWK�WKH�)DFXOW\�RI�0HGLFDO�/HDGHUVKLS�DQG�0DQDJHPHQW� 
DQG�1+6�3URYLGHUV��ZH�LGHQWLILHG�HLJKW�DFWLRQV�DOO�WUXVWV�FRXOG�WDNH�TXLFNO\�WR� 

� 
���KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�(QJDJLQJ�VXSSRUWLQJ�DQG�YDOXLQJ�GRFWRUV�LQ�WUDLQLQJ� 
WDFNOLQJ�ZRUN�SUHVVXUH��� 
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LPSURYH�MXQLRU�GRFWRUV¶�ZRUNLQJ� (PHUJHQF\�FDUH� 
ZRUNIRUFH� 
SURJUDPPH� 

:H�GHYHORSHG�D�SODQ�ZLWK�WKH� 
5R\DO�&ROOHJH�RI�(PHUJHQF\� 
0HGLFLQH��1+6�(QJODQG�DQG� 
+((�WR�DGGUHVV�VKRUWDJHV�DQG� 
HQVXUH�VXVWDLQDEOH�VWDIILQJ�LQ� 
HPHUJHQF\�GHSDUWPHQWV�� 
&RPPLWPHQWV�LQFOXGHG�WUDLQLQJ� 
PRUH�HPHUJHQF\�GRFWRUV�� 
GHYHORSLQJ�WKH�UROHV�RI� 
DGYDQFHG�QXUVH�SUDFWLWLRQHUV� 
DQG�DVVRFLDWH�SK\VLFLDQV�DQG� 
UHGXFLQJ�DWWULWLRQ�UDWHV�DPRQJ� 
FXUUHQW�VWDII�� 

HQYLURQPHQW�DQG�PRUDOH����3URIHVVRU�-DQH� 
'DFUH��3UHVLGHQW�RI�WKH�5R\DO�&ROOHJH�RI� 
3K\VLFLDQV��VDLG��³7KHVH�VWUDLJKWIRUZDUG�DQG� 
VLPSOH�DFWLRQV�DUH�LQFUHGLEO\�XVHIXO�IRU�WUDLQHHV� 
DQG�VHQLRU�FROOHDJXHV�DOLNH´��� 

2XU�DSSURDFK�WR�OHDGHUVKLS�GHYHORSPHQW�DQG� 
LPSURYHPHQW�IRFXVHV�RQ�WKUHH�NH\�DUHDV�� 

�� VXSSRUWLQJ�HIIHFWLYH�SURYLGHU�DQG� 
V\VWHP�OHDGHUVKLS�WHDPV� 

�� LQFUHDVLQJ�WKH�VXSSO\�RI�GLYHUVH�DQG� 
VNLOOHG�OHDGHUV� 

�� EXLOGLQJ�FDSDFLW\�DQG�FDSDELOLW\�IRU� 
OHDUQLQJ�DQG�LPSURYHPHQW�� 

7KH�1+6�QHHGV�VWURQJ�DQG�HIIHFWLYH�OHDGHUV� 
ZKR�FDQ�SODQ�VWUDWHJLFDOO\�ZKLOH�WDNLQJ�WKH� 
LPPHGLDWH�QHHGV�RI�VWDII�DQG�SDWLHQWV�LQWR� 
DFFRXQW��:H�KDYH�D�UHVSRQVLELOLW\�WR�QXUWXUH� 

WDOHQW�DQG�GHYHORS�IXWXUH�1+6�OHDGHUV��2XU�DVSLULQJ�FKLHI�H[HFXWLYHV� 
SURJUDPPH��UXQ�LQ�FROODERUDWLRQ�ZLWK�1+6�3URYLGHUV�DQG�WKH�1+6�/HDGHUVKLS� 
$FDGHP\��LV�GHVLJQHG�WR�SUHSDUH�WKRVH�ZLWK�WKH�SRWHQWLDO�WR�EHFRPH�FKLHI� 
H[HFXWLYHV�LQ�WKH�QH[W����WR����PRQWKV��7ZR�FRKRUWV�JUDGXDWHG�LQ����������RI�WKH� 
���SDUWLFLSDQWV�VR�IDU�KDYH�DOUHDG\�JRQH�RQ�WR�EHFRPH�WUXVW�FKLHI�H[HFXWLYHV�� 

:H�ZDQW�WKH�QH[W�JHQHUDWLRQ�RI�PHGLFDO�GLUHFWRUV�WR�IHHO�VXSSRUWHG�DQG�KDYH� 
DFFHVV�WR�GHYHORSPHQW��PHQWRULQJ�DQG�SHHU�VXSSRUW��VR�WKH\�DUH�SUHSDUHG�DQG� 
KDYH�WKH�EHVW�FKDQFH�RI�VXFFHVV�LQ�WKH�UROH��7RZDUGV�WKH�HQG�RI������ZH�ODXQFKHG� 
WKH�DVSLULQJ�PHGLFDO�GLUHFWRUV�SURJUDPPH�ZLWK�UHJLRQDO�FDUHHUV�PDVWHUFODVVHV�� 
:LWK�WKH�)DFXOW\�RI�0HGLFDO�/HDGHUVKLS�DQG�0DQDJHPHQW�ZH�SXEOLVKHG�WZR�JXLGHV�� 
RQH�IRU�DVSLULQJ�PHGLFDO�GLUHFWRUV����EDVHG�RQ�DGYLFH�IURP�WKRVH�DOUHDG\� 
HVWDEOLVKHG�LQ�WKH�UROH��DQG�WKH�RWKHU�DQ�LQGXFWLRQ�JXLGH�IRU�WKRVH�QHZO\� 

� 
���Eight high impact actions to improve the working environment for junior doctors��2FWREHU������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�HLJKW�KLJK�LPSDFW�DFWLRQV�WR�LPSURYH�WKH�ZRUNLQJ� 
HQYLURQPHQW�IRU�MXQLRU�GRFWRUV�� 
���The medical director’s role: a guide for aspiring medical leaders��-XQH������� 
KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�WKH�PHGLFDO�GLUHFWRUV�UROH�D�JXLGH�IRU�DVSLULQJ�PHGLFDO� 
OHDGHUV��� 
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DSSRLQWHG����:H�DSSRLQWHG�'U�6HDQ�2¶.HOO\��D�IRUPHU�WUXVW�PHGLFDO�GLUHFWRU��DV�RXU� 
0HGLFDO�'LUHFWRU�IRU�3URIHVVLRQDO�/HDGHUVKLS�WR�ZRUN�DORQJVLGH�FOLQLFDO�OHDGHUV� 
DQG�LPSURYH�WKH�ZD\�ZH�HQJDJH�ZLWK�FOLQLFLDQV��� 

$ZDUGV�WR�VXSSRUW�DVSLULQJ�OHDGHUV� 

7KH�ILUVW�ZLQQHUV�RI�RXU�DQQXDO�6LU�3HWHU�&DUU�$ZDUG�ZHUH�'U�5DFKHO�3LOOLQJ�� 
FRQVXOWDQW�RSKWKDOPRORJLVW��DQG�'DQLHO�:DGVZRUWK��'HSXW\�+HDG�RI�$FFHVV�� 
ERWK�DW�%UDGIRUG�7HDFKLQJ�+RVSLWDOV�1+6�)RXQGDWLRQ�7UXVW��7KH�DZDUG�±� 
ZRUWK���������IRU�D�FOLQLFLDQ�DQG�PDQDJHU�SDUWQHUVKLS�WR�LQYHVW�LQ�WKHLU� 
SURIHVVLRQDO�GHYHORSPHQW�±�LV�GHVLJQHG�WR�KHOS�DQG�LQVSLUH�WKH�1+6�OHDGHUV� 
RI�WRPRUURZ�WR�LPSURYH�VHUYLFHV�IRU�SDWLHQWV��7KH�ZLQQLQJ�SURMHFW�HQFRXUDJHV� 
1+6�VWDII�WR�FRPSOHWH�D�VPDOO�WDVN�WRGD\�WKDW�PLJKW�WDNH����VHFRQGV�EXW�PD\� 
VDYH�FROOHDJXHV����PLQXWHV�E\�DYRLGLQJ�IXUWKHU�WDVNV�GRZQ�WKH�OLQH��UHGXFLQJ� 
IUXVWUDWLRQ��LQFUHDVLQJ�MRE�VDWLVIDFWLRQ�DQG�LPSURYLQJ�SDWLHQW�H[SHULHQFH�� 
� 
:H�IXQGHG�IRXU�WDLORU�PDGH��VL[�PRQWK�LQWHUQVKLSV�LQ�D�QRQ�1+6�LQGXVWU\� 
IRU�ZRPHQ�LQ�VHQLRU�UROHV�LQ�WKH�1+6��DV�SDUW�RI�D�SURJUDPPH�LQLWLDWHG�E\�RXU� 
IRUPHU�FKDLU��(G�6PLWK��7KHVH�ZHUH�GHVLJQHG�WR�KHOS�WKHP�SUHSDUH�IRU� 
H[HFXWLYH�GLUHFWRU�UROHV��GHYHORS�WKHLU�OHDGHUVKLS�VW\OH�DQG�LPSURYH�WKHLU� 
HIIHFWLYHQHVV�� 

2XU�DVSLULQJ�H[HFXWLYH�QXUVH�DQG�GHSXW\�H[HFXWLYH�QXUVH�SURJUDPPHV�� 
GHVLJQHG�ZLWK�/RQGRQ�6RXWK�%DQN�8QLYHUVLW\��FRQWLQXHG�WR�UHFUXLW�H[SHULHQFHG� 
VHQLRU�QXUVHV�DQG�PLGZLYHV�LQ�GLYLVLRQDO�OHDGHUVKLS�UROHV�ZLWK�WKH�SRWHQWLDO�WR� 
EHFRPH�H[HFXWLYH�RU�GHSXW\�H[HFXWLYH�QXUVHV�ZLWKLQ����WR����PRQWKV��$�QXPEHU�RI� 
SDUWLFLSDQWV�LQ�ERWK�SURJUDPPHV�KDYH�EHHQ�SURPRWHG�WR�WKRVH�UROHV�DOUHDG\��2XU� 
ZHOO�HVWDEOLVKHG�1H[W�*HQHUDWLRQ�3URJUDPPH�UDQ�IRU�WKH�ILIWK�WLPH�LQ�������,W� 
VXSSRUWV�VHQLRU�QXUVHV�ZKR�DUH�DERXW�WR�DSSO\�IRU�H[HFXWLYH�QXUVH�SRVWV�DQG�LV�UXQ� 
ZLWK�WKH�1+6�/HDGHUVKLS�$FDGHP\�� 

2XU�UHJLRQDO�QXUVHV�DQG�QXUVLQJ�GLUHFWRUDWH�FRQWLQXH�WR�VXSSRUW�WUXVW�FKLHI� 
H[HFXWLYHV�LQ�WKH�UHTXLUHPHQW�SURFHVV�IRU�H[HFXWLYH�QXUVHV��3URIHVVLRQDO� 
GHYHORSPHQW�FRQWLQXHV�IRU�ILUVW�WLPH�H[HFXWLYH�QXUVHV�RQFH�WKH\�VWDUW�WKHLU�SRVW�� 

� 
���The medical director induction guide: supporting recently appointed medical directors��2FWREHU� 
������KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�WKH�PHGLFDO�GLUHFWRU�LQGXFWLRQ�JXLGH��� 
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WKH\�PHHW�WKH�UHJLRQDO�QXUVHV�DQG�KDYH�DFFHVV�WR�D�QDWLRQDO�DFWLRQ�OHDUQLQJ�VHW� 
ZLWK�SHHUV��$FWLQJ�QXUVH�H[HFXWLYHV�FDQ�DOVR�WDNH�SDUW�LQ�DQ�DFWLRQ�OHDUQLQJ� 
SURJUDPPH�� 

$V�WKHUH�LV�QR�FXUUHQW�FRQVHQVXV�RQ�WKH�PRVW�HIIHFWLYH�OHDGHUVKLS�VWUXFWXUHV�IRU� 
$+3V��ZH�FRPPLVVLRQHG�D�VXUYH\�RQ�FXUUHQW�VHQLRU�SURIHVVLRQDO�OHDGHUVKLS�IRU� 
$+3V�LQ�DOO�WUXVWV��7KH�ILQGLQJV�ZLOO�VKHG�OLJKW�RQ�KRZ�$+3�OHDGHUVKLS� 
DUUDQJHPHQWV�DIIHFW�TXDOLW\�DQG�SURGXFWLYLW\��DQG�RQ�WKH�FKDUDFWHULVWLFV��NH\�VNLOOV� 
DQG�DWWULEXWHV�RI�HIIHFWLYH�$+3�OHDGHUV�� 

,W�LV�YLWDO�WKDW�ZH�DQG�&4&�KDYH�D�VKDUHG�YLHZ�RI�ZKDW�PDNHV�D�WUXVW�ZHOO�OHG�� 
7RJHWKHU�ZLWK�&4&�ZH�GHYHORSHG�WKH�ZHOO�OHG�IUDPHZRUN��ZKLFK�&4&�XVHV�WR� 
DVVHVV�D�WUXVW¶V�OHDGHUVKLS��PDQDJHPHQW�DQG�JRYHUQDQFH��DQG�ZKLFK�ZH�XVH�WR� 
VXSSRUW�WUXVWV�LQ�LPSURYLQJ�WKHLU�OHDGHUVKLS��7KH�IUDPHZRUN�HPSKDVLVHV� 
RUJDQLVDWLRQDO�FXOWXUH��LPSURYHPHQW�DQG�V\VWHP�ZRUNLQJ��'XULQJ�WKH�\HDU�ZH� 
XSGDWHG�JXLGDQFH�RQ�WKH�IUDPHZRUN��GHWDLOLQJ�RXU�H[SHFWDWLRQ�WKDW�WUXVWV�FDUU\�RXW� 
UHJXODU�LQ�GHSWK�GHYHORSPHQWDO�UHYLHZV�RI�WKHLU�OHDGHUVKLS�DQG�JRYHUQDQFH�WR� 
LGHQWLI\�DUHDV�WKH\�QHHG�WR�ZRUN�RQ��� 

2XU�QHZ�ERDUG�PHPEHU� 
.H\�IDFW� GHYHORSPHQW�SURJUDPPH��ZKLFK� 

EXLOGV�RQ�WKH�H[SHULHQFH�RI�RXU� 
2XU�3URYLGHU�/HDGHUVKLS�&RPPLWWHH� SUHYLRXV�ZRUN��EHJDQ�LQ�0DUFK������ 
DQG�VXEFRPPLWWHHV�PDGH�����1+6� ZLWK�WKH�ILUVW�RI����HYHQWV�IRU�H[HFXWLYH� 
WUXVW�FKDLU�DQG�QRQ�H[HFXWLYH� DQG�QRQ�H[HFXWLYH�ERDUG�PHPEHUV�WR� 
DSSRLQWPHQWV��7KLV�LQFOXGHG�����QHZ� QHWZRUN�DQG�VKDUH�OHDUQLQJ�� 
DSSRLQWPHQWV��RI�ZKLFK����ZHUH�FKDLUV�� 
DQG�����UHDSSRLQWPHQWV�RU�H[WHQVLRQV�� �:H�KHOG����UHJLRQDO�FKDLU�QHWZRUNV� 
RI�ZKLFK����ZHUH�FKDLUV�� OHG�E\�H[HFXWLYH�UHJLRQDO�PDQDJLQJ� 

GLUHFWRUV��ZKHUH�SURYLGHU�FKDLUV�VKDUH� 
EHVW�SUDFWLFH�DQG�GLVFXVV�FXUUHQW�FKDOOHQJHV�DQG�UHJLRQDO�LVVXHV��:H�JUHZ�D�WDOHQW� 
GDWDEDVH�RI�ERDUG�UHDG\�SHRSOH�DFURVV�WKH�FRXQWU\�LQWHUHVWHG�LQ�QRQ�H[HFXWLYH� 
UROHV�LQ�WKH�1+6��:H�FDQ�PDWFK�WKHVH�LQGLYLGXDOV¶�VNLOOV�DQG�H[SHULHQFH�WR�KHOS� 
1+6�SURYLGHUV�HQVXUH�WKH\�KDYH�WKH�EHVW�SRVVLEOH�ILHOG�RI�FDQGLGDWHV�IRU�WKHVH� 
LPSRUWDQW�UROHV��2XU�1([7�'LUHFWRU�VFKHPH�LV�GHVLJQHG�WR�KHOS�ILQG�DQG�VXSSRUW�D� 
GLYHUVH�QH[W�JHQHUDWLRQ�RI�WDOHQWHG�SHRSOH�WR�EHFRPH�QRQ�H[HFXWLYH�GLUHFWRUV�LQ�WKH� 
1+6��1([7�GLUHFWRUV�DUH�RIIHUHG�D�SODFHPHQW�ZLWK�D�WUXVW�LQ�WKHLU�DUHD�IRU�XS�WR���� 
PRQWKV��1HDUO\����SODFHPHQWV�KDYH�EHHQ�WDNHQ�XS�E\�ZRPHQ�DQG�SHRSOH�IURP� 
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black, Asian and minority ethnic communities across our London and Midlands and 
East regions, who all want to be considered for non-executive roles in the future. 

Talent spotting with MEET 

The Midlands and East Executive Talent (MEET) scheme is developing a pool 
of senior staff who can be appointed to executive-level interim posts in trusts 
across the region. Candidates from varied backgrounds and disciplines have 
opportunities to accelerate their progression into substantive leadership 
positions. They receive regular coaching and mentoring throughout their 
placement. Trusts benefit from ready talent that reduces their reliance on 
expensive interim staff, while the region enhances its leadership capability. 

Our approach to improvement and leadership development is shaped by 
Developing people – improving care, which we published with 12 other national 
health and care organisations in December 2016. We and our partners took stock 
one year on34 and noted work taking place to ensure systems of compassion, 
inclusion and improvement are at the core of the health and care system. But much 
remains to be done, so we launched a supporting programme of activities, 
#improvingtogether.35 We also published a guide for organisations seeking to build 
improvement capacity and capability. It outlines a ‘dosing’ approach to embedding 
quality improvement skills, developed by the Institute for Healthcare Improvement 
and already used by several NHS trusts.36 

We launched Phase 2 of our culture programme, developed with the King’s Fund 
and three pilot trusts. The programme is based on national and international 
evidence identifying elements and behaviour needed for high quality care cultures. 
It offers trusts practical support and resources. Helen Farrington, Deputy Group 
Director of Workforce and OD at Manchester University NHS Foundation Trust, 
said: “The culture programme has been a fascinating journey so far. It’s helped us 

34 Developing people – improving care together. One year on. January 2018. 
https://improvement.nhs.uk/resources/developing-people-improving-care-one-year/ 
35https://twitter.com/hashtag/improvingtogether 
36 Building capacity and capability for improvement: embedding quality improvement skills in NHS 
providers. September 2017. https://improvement.nhs.uk/resources/embedding-quality-improvement-
skills/ 
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https://improvement.nhs.uk/resources/embedding-quality-improvement
https://improvement.nhs.uk/resources/developing-people-improving-care-one-year
http:trusts.36
http:improvingtogether.35
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FDUYH�RXW�WLPH�WR�WDON�DERXW�WKH�µZD\�ZH�GR�WKLQJV�DURXQG�KHUH¶��ZKLFK�ZH�DOO�DJUHH� 
LV�LPSRUWDQW�EXW�LQ�WKH�KHFWLF�GD\�WR�GD\�LV�QRW�DOZD\V�SULRULWLVHG´�� 

.H\�IDFW� 

7KH�4�FRPPXQLW\�QRZ�KDV� 
PRUH�WKDQ�������PHPEHUV�� 
LQFOXGLQJ�SURIHVVLRQDOV�DW�WKH� 
IURQW�OLQH�RI�KHDOWK�DQG�VRFLDO� 
FDUH��SDWLHQW�OHDGHUV�� 
FRPPLVVLRQHUV��PDQDJHUV�� 
UHVHDUFKHUV��SROLF\PDNHUV� 
DQG�RWKHUV��� 
� 

7KH�4�LQLWLDWLYH��OHG�E\�WKH�+HDOWK�)RXQGDWLRQ� 
DQG�VXSSRUWHG�DQG�FR�IXQGHG�E\�1+6� 
,PSURYHPHQW��FRQQHFWV�SHRSOH�ZLWK� 
LPSURYHPHQW�H[SHUWLVH�DFURVV�WKH�8.��4� 
FUHDWHV�RSSRUWXQLWLHV�IRU�SHRSOH�WR�FRPH� 
WRJHWKHU�DV�DQ�LPSURYHPHQW�FRPPXQLW\�±� 
VKDULQJ�LGHDV��HQKDQFLQJ�VNLOOV�DQG�FROODERUDWLQJ� 
WR�PDNH�KHDOWK�DQG�FDUH�EHWWHU��,Q������LW� 
ODXQFKHG�WKH�4�/DE��ZKLFK�EULQJV�SHRSOH� 
WRJHWKHU�WR�ZRUN�RQ�D�VLQJOH�FKDOOHQJH�IRU�QLQH� 
WR����PRQWKV��,WV�ILUVW�WRSLF�LV�WR�ORRN�DW�ZKDW�LW� 
ZRXOG�WDNH�WR�PDNH�SHHU�VXSSRUW�DYDLODEOH�WR� 
HYHU\RQH�ZKR�ZRXOG�EHQHILW�IURP�LW�� 

7UDQVIRUPDWLRQDO�&KDQJH�WKURXJK�6\VWHP�/HDGHUVKLS��7&6/��LV�D�ILYH�PRQWK� 
GHYHORSPHQW�SURJUDPPH�IRU�YHU\�VHQLRU�OHDGHUV�ZKR�DUH�ZRUNLQJ�RQ�ODUJH�VFDOH�� 
V\VWHP�ZLGH�FKDQJH��,W�SURYLGHV�DFFHVV�WR�H[SHUW��SURIHVVLRQDO�VXSSRUW�DQG�SHHU� 
JURXSV�IURP�KHDOWKFDUH�V\VWHPV�DFURVV�WKH�FRXQWU\��DQG�KHOSV�WHDPV�WR�SXW�WKHRU\� 
LQWR�SUDFWLFH�DV�WKH\�ZRUN�WKURXJK�WKHLU�WUDQVIRUPDWLRQDO�FKDQJH��7&6/�KDV� 
VXSSRUWHG�PRUH�WKDQ�����WHDPV�WKDW�DUH�WDFNOLQJ�D�ZLGH�UDQJH�RI�SURMHFWV�DFURVV� 

.H\�IDFW� 

%\�0DUFK������VWDII�IURP� 
PRUH�WKDQ�����RI�DOO�1+6� 
RUJDQLVDWLRQV�KDG�DWWHQGHG� 
RXU�GHPDQG�DQG�FDSDFLW\� 
WUDLQLQJ��6HW�XS�LQ������WR� 
KHOS�WUXVWV�EHWWHU�XQGHUVWDQG� 
GHPDQG�IRU�WKHLU�VHUYLFHV�DQG� 
SODQ�VXIILFLHQW�FDSDFLW\�������� 
SHRSOH�KDG�DWWHQGHG�WKH�RQH� 
GD\�FRXUVH�DQG�����KDG�XVHG� 
WKH�RQOLQH�YHUVLRQ�� 

V\VWHPV�±�IRU�H[DPSOH��DFKLHYLQJ�SDULW\�RI� 
PHQWDO�KHDOWK�DQG�SK\VLFDO�KHDOWK�VHUYLFHV� 
ZLWKLQ�DQ�673��� 

&RPPLVVLRQHG�E\�1+6�(QJODQG��RXU�$GYDQFLQJ� 
&KDQJH�DQG�7UDQVIRUPDWLRQ��$&7��$FDGHP\� 
SURYLGHG�D�WKHPHG�7&6/�FRKRUW�IRU�WHDPV� 
UHVSRQVLEOH�IRU�WUDQVIRUPLQJ�8(&�VHUYLFHV��$� 
WZR�GD\�,QVLJKWV�LQWR�7UDQVIRUPDWLRQDO� 
&KDQJH�SURJUDPPH�SURYLGHV�DQ�LQWHQVLYH� 
LQWURGXFWLRQ�WR�WKH�NH\�FRQFHSWV��WRROV�DQG� 
WHFKQLTXHV�UHTXLUHG�WR�OHDG�WUDQVIRUPDWLRQDO� 
FKDQJH�DFURVV�V\VWHPV��� 
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.H\�IDFW� 
� 
7KH�LQFUHDVLQJ�QXPEHU�RI� 
46,5�DVVRFLDWHV�KHOSV�VSUHDG� 
TXDOLW\�DQG�VHUYLFH� 
LPSURYHPHQW�VNLOOV�UDSLGO\� 
DFURVV�KHDOWK�DQG�FDUH� 
RUJDQLVDWLRQV��%\�VSULQJ������� 
46,5�SURJUDPPHV�FRYHUHG��� 

x� ����RI�673V�� 
x� ����RI�DOO�1+6� 

SURYLGHUV�� 
x� ����RI�DOO�SURYLGHUV� 

DQG�&&*V�FRPELQHG�� 
� 
� 

)LUVW�DLG�IRU�PHQWDO� 
KHDOWK�� 
� 
:LWK�0HQWDO�+HDOWK�)LUVW�$LG� 
�0+)$��ZH�WUDLQHG����VWDII� 
QRPLQDWHG�E\�WKHLU�WUXVWV�WR� 
EHFRPH�DGXOW�0+)$� 
LQVWUXFWRUV��7KH�FRXUVH�LV� 
LQWHUQDWLRQDOO\�UHFRJQLVHG��DQG� 
GHVLJQHG�WR�WHDFK�SHRSOH�KRZ� 
WR�VSRW�WKH�V\PSWRPV�RI� 
PHQWDO�LOO�KHDOWK�DQG�SURYLGH� 
KHOS�RQ�D�ILUVW�DLG�EDVLV��� 

46,5��4XDOLW\��6HUYLFH�,PSURYHPHQW�DQG� 
5HGHVLJQ��SURJUDPPHV�SURYLGH�FOLQLFDO�DQG� 
QRQ�FOLQLFDO�VWDII�ZLWK�WKH�WRROV�DQG�NQRZOHGJH�WR� 
GHVLJQ�DQG�LPSOHPHQW�PRUH�HIILFLHQW��SDWLHQW� 
FHQWUHG�VHUYLFHV��46,5�&ROOHJH�GHYHORSV� 
FDQGLGDWHV�WR�EHFRPH�DVVRFLDWH�PHPEHUV�RI�WKH� 
46,5�WHDFKLQJ�IDFXOW\��HQDEOLQJ�WKHP�WR�GHOLYHU� 
46,5�SURJUDPPHV��7KLV�HQDEOHV�KHDOWK�V\VWHPV� 
WR�GHYHORS�TXDOLW\�DQG�HIILFLHQF\�LPSURYHPHQW� 
FDSDELOLW\�DQG�EXLOG�D�VXVWDLQDEOH�ORFDO�VNLOOV� 
EDVH�IURP�ZKLFK�WR�WDFNOH�WKH�FKDOOHQJHV� 
LGHQWLILHG�LQ�WKHLU�VXVWDLQDELOLW\�DQG� 
WUDQVIRUPDWLRQ�SODQ��%\�0D\�������WKHUH�ZHUH� 
RYHU�����46,5�DVVRFLDWHV�VNLOOLQJ�XS�RWKHUV�WR� 
LPSURYH�VHUYLFHV�WKURXJKRXW�WKHLU�ORFDO�V\VWHPV�� 

,Q�VSULQJ������$&7�$FDGHP\�UDQ�D�46,5� 
SURJUDPPH�IRU�ILQDQFH�SURIHVVLRQDOV�LQ� 
SDUWQHUVKLS�ZLWK�WKH�+HDOWKFDUH�)LQDQFLDO� 
0DQDJHPHQW�$VVRFLDWLRQ��7KH�ZLQQHUV�RI�WKH�6LU� 
3HWHU�&DUU�$ZDUG��VHH�SDJH�����WRRN�XS�WKHLU� 
SODFHV�RQ�D�46,5�SUDFWLWLRQHU�SURJUDPPH�� 
ZKLFK�ZDV�LQFOXGHG�LQ�WKH�DZDUGV�SDFNDJH�� 

:H�H[SHFW�HYHU\�WUXVW�ERDUG�WR�LPSOHPHQW�D� 
UHFRJQLVHG�FRQWLQXRXV�LPSURYHPHQW�DSSURDFK�E\� 
������2QH�VXFK�DSSURDFK�LV�/HDQ�±�D�TXDOLW\� 
PDQDJHPHQW�V\VWHP�GHULYHG�IURP�-DSDQHVH�FDU� 
PDQXIDFWXULQJ��0DQ\�KHDOWK�V\VWHPV�DOUHDG\�XVH� 
LW��DQG�D�JURZLQJ�QXPEHU�RI�WUXVWV�KDYH�DVNHG�XV� 
IRU�KHOS�LQ�GHYHORSLQJ�WKHLU�RZQ�/HDQ�H[SHUWLVH�� 
2XU�QHZ�WKUHH�\HDU�/HDQ�SURJUDPPH�±�RSHQ�WR� 
DOO�WUXVWV�±�ZLOO�VXSSRUW�RUJDQLVDWLRQV�WR�LQWURGXFH� 
/HDQ�WHFKQLTXHV��:H�KDYH�UHFUXLWHG�D�VPDOO�WHDP� 
RI�LQ�KRXVH�/HDQ�H[SHUWV��OHG�E\�D�GLUHFWRU�RI�/HDQ� 
WUDQVIRUPDWLRQ��WR�GHOLYHU�WKH�SURJUDPPH��ZKLFK� 
LQLWLDOO\�ZLOO�ZRUN�ZLWK�VHYHQ�WUXVWV�IURP�-XO\������� 
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8VLQJ�WKH�+XE�WR�LPSURYH� 

:H�HQFRXUDJH�WUXVWV�WR�VXEPLW�LPSURYHPHQW�WRROV��JXLGHV�DQG�VKDUHG�OHDUQLQJ� 
WR�WKH�,PSURYHPHQW�+XE�RQ�RXU�ZHEVLWH��7KH�WRS�ILYH�PRVW�YLHZHG�UHVRXUFHV� 
LQ������ZHUH�� 
x� +HOSLQJ�WR�HQG�3-SDUDO\VLV��������YLHZV�� 
x� &UHDWLQJ�GULYHU�GLDJUDPV�IRU�LPSURYHPHQW�SURMHFWV��������� 
x� )DOOV�LPSURYHPHQW�FROODERUDWLYH��\RXU�VWRULHV��������� 
x� 6HSVLV�����PLQXWHV�WR�VDYH�D�OLIH��������� 
x� 2XU��HQG3-SDUDO\VLV�MRXUQH\���������� 

:LWK�ILYH�1+6�WUXVWV�LQ������ZH�IRUPHG�D�ILYH�\HDU�SDUWQHUVKLS�ZLWK�9LUJLQLD� 
0DVRQ�,QVWLWXWH�LQ�6HDWWOH��D�QRQ�SURILW�RUJDQLVDWLRQ�VSHFLDOLVLQJ�LQ�KHDOWKFDUH� 
WUDQVIRUPDWLRQ�DQG�FRQWLQXRXV�LPSURYHPHQW��7KH�WUXVWV¶�OHDGHUV�DQG�FOLQLFLDQV� 
UHFHLYH�WRROV�DQG�KDQGV�RQ�VXSSRUW��LQFOXGLQJ�FRDFKLQJ�DQG�PHQWRULQJ��7KH�WUXVWV� 
DLP�WR�EHFRPH�OHDGHUV�LQ�TXDOLW\�DQG�VDIHW\��PD[LPLVH�YDOXH�E\�UHGXFLQJ�ZDVWH�� 
HPSRZHU�VWDII�WR�PDNH�FKDQJHV�DQG�FUHDWH�D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW�� 
VKDULQJ�WKHLU�OHDUQLQJ�DQG�H[SHULHQFH��$IWHU�YLVLWLQJ�RQH�RI�WKH�WUXVWV��6XUUH\�DQG� 
6XVVH[�+HDOWKFDUH�1+6�7UXVW��6$6+���LQ�)HEUXDU\�������6HFUHWDU\�RI�6WDWH�IRU� 
+HDOWK�DQG�6RFLDO�&DUH�-HUHP\�+XQW�FRPPHQWHG��³,W¶V�FOHDU�WR�VHH�KRZ�PXFK� 
SURJUHVV�VWDII�DW�6$6+�DUH�PDNLQJ�WR�LPSURYH�VDIHW\�DQG�SDWLHQW�FDUH�WKURXJK�WKHLU� 
UHQRZQHG�SDUWQHUVKLS�ZLWK�9LUJLQLD�0DVRQ��7KH\�KDYH�IDQWDVWLF�YDOXHV�±�EXW�ZKDW� 
VHWV�WKHP�DSDUW�LV�WKHLU�PHDVXUHPHQW�RI�WKHVH�YDOXHV��ZKLFK�DOORZV�SDWLHQWV�WR�VHH� 
IRU�WKHPVHOYHV�KRZ�WKH�DWWLWXGHV�DQG�HWKRV�RI�VWDII�GLUHFWO\�LPSURYHV�WKH�FDUH�WKH\� 
UHFHLYH´� 

0RUH�WKDQ�����WUXVW�VWDII�DWWHQGHG�RXU�VHFRQG� 
.H\�IDFW� DQQXDO�,QVSLULQJ�,PSURYHPHQW�HYHQW�LQ�-XO\� 

�����WR�VKDUH�WKHLU�H[SHULHQFHV�RI�LPSURYLQJ� 
2XU�VRFLDO�PHGLD�FDPSDLJQ�LQ� SDWLHQW�FDUH��:H�DQQRXQFHG�SODQV�WR�ODXQFK� 
VXSSRUW�RI�,QVSLULQJ� WKH�ILUVW�QDWLRQDO�LPSURYHPHQW�GLUHFWRUV¶� 
,PSURYHPHQW�UHFRUGHG��������� QHWZRUN�IRU�WUXVW�VWDII�OHDGLQJ�LPSURYHPHQW�LQ� 
7ZLWWHU�YLHZV�LQ�WKH�ZHHN�WKH� WKHLU�RUJDQLVDWLRQV��,W�EHJDQ�LQ�WKH�DXWXPQ�DQG� 
HYHQW�WRRN�SODFH�� PHHWV�IRXU�WLPHV�D�\HDU�LQ�/RQGRQ�DQG�/HHGV�� 
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2YHUVLJKW��UHJXODWLRQ�DQG�VXSSRUW� 
� 

2XU�RYHUVLJKW��UHJXODWLRQ�DQG�VXSSRUW�HQDEOH�WKH�GHOLYHU\�RI�RXU������ 

REMHFWLYHV��LQFOXGLQJ�KHOSLQJ�PRUH�SURYLGHUV�DFKLHYH�&4&�µJRRG¶�RU� 
µRXWVWDQGLQJ¶�UDWLQJV��UHGXFLQJ�WKH�QXPEHU�RI�WUXVWV�LQ�VSHFLDO�PHDVXUHV�DQG� 

LPSURYLQJ�ILQDQFLDO�DQG�RSHUDWLRQDO�SHUIRUPDQFH�� 

5HJXODWLQJ�SURYLGHUV� 

2XU�UHJLRQDO�WHDPV�PRQLWRU�SURYLGHUV¶�SHUIRUPDQFH�DQG�WDNH�DFWLRQ�WR�VXSSRUW�WKHP� 
ZKHUH�WKHLU�SHUIRUPDQFH�IDOOV�EHORZ�WKH�UHTXLUHG�VWDQGDUG��:H�LGHQWLI\�SUREOHPV� 
HDUO\�DQG�DFW�TXLFNO\�WR�PLQLPLVH�WKH�LPSDFW�RQ�SDWLHQWV��� 

:H�XQGHUWDNH�LQYHVWLJDWLRQV�WR�LGHQWLI\�WKH�FDXVHV�RI�ILQDQFLDO��RSHUDWLRQDO��TXDOLW\� 
DQG�RU�JRYHUQDQFH�SUREOHPV�DW�WUXVWV�DQG�WR�FRQVLGHU�WKH�VXSSRUW�RU�LQWHUYHQWLRQ� 
QHFHVVDU\�WR�DGGUHVV�WKHP��,QYHVWLJDWLRQV�ZLOO�DOVR�FRQVLGHU�ZKHWKHU�WKHUH�LV� 
HYLGHQFH�WKDW�WKH�WUXVW�KDV�QRW�FRPSOLHG�ZLWK�WKH�WHUPV�RI�WKH�1+6�SURYLGHU�OLFHQFH�� 
:H�PD\�LQ�SDUWLFXODU�ODXQFK�DQ�LQYHVWLJDWLRQ�ZKHQ�DQ�1+6�WUXVW�RU�IRXQGDWLRQ�WUXVW� 
WULJJHUV�D�FRQFHUQ�XQGHU�WKH�6LQJOH�2YHUVLJKW�)UDPHZRUN��$V�SDUW�RI�DQ� 
LQYHVWLJDWLRQ��VROXWLRQV�DUH�LGHQWLILHG��ZKLFK�FRXOG�LQYROYH�PDQGDWHG�VXSSRUW�DQG� 
IRUPDO�UHJXODWRU\�DFWLRQ�RU�WDUJHWHG�VXSSRUW�� 

'XULQJ���������ZH�RSHQHG����LQYHVWLJDWLRQV�LQWR�1+6�WUXVWV�DQG�IRXQGDWLRQ�WUXVWV�� 
DQG�WKUHH�ZHUH�DOUHDG\�RSHQ�DW�WKH�VWDUW�RI�WKH�\HDU��:H�DOVR�FORVHG���� 
LQYHVWLJDWLRQV�ZLWKLQ�WKH�\HDU��ZLWK�WKUHH�WUXVWV�UHPDLQLQJ�XQGHU�LQYHVWLJDWLRQ�DW���� 
0DUFK������� 

7KLV�UHODWHV�WR�LQYHVWLJDWLRQV�FDUULHG�RXW�RU�RYHUVHHQ�E\�WKH�FHQWUDO�LQYHVWLJDWLRQV� 
WHDP��DQG�GRHV�QRW�LQFOXGH�LQYHVWLJDWLRQV�FRQFHUQLQJ�SULFLQJ�HQIRUFHPHQW�PDWWHUV� 
RU�SRWHQWLDO�EUHDFKHV�RI�WKH�1+6�UHJXODWLRQV�RQ�SURFXUHPHQW��SDWLHQW�FKRLFH�DQG� 
FRPSHWLWLRQ�� 
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7UXVWV�LQ�VSHFLDO�PHDVXUHV� 

:KHUH�&4&�LGHQWLILHV�VHULRXV�IDLOXUHV�LQ�WKH�TXDOLW\�RI�FDUH�DQG�LV�FRQFHUQHG�WKDW�D� 
WUXVW¶V�PDQDJHPHQW�FDQQRW�PDNH�WKH�QHFHVVDU\�LPSURYHPHQWV�ZLWKRXW�VXSSRUW��WKH� 
&KLHI�,QVSHFWRU�RI�+RVSLWDOV�PD\�UHFRPPHQG�WKH�WUXVW�LV�SODFHG�LQ�VSHFLDO� 
PHDVXUHV��7KLV�LV�D�VHW�RI�VSHFLILF�LQWHUYHQWLRQV�GHVLJQHG�WR�LPSURYH�FDUH�TXDOLW\� 
DQG�OHDGHUVKLS��6XFK�LQWHUYHQWLRQV�W\SLFDOO\�LQFOXGH�DVVLJQLQJ�D�µEXGG\¶� 
RUJDQLVDWLRQ�DQG�DQ�LPSURYHPHQW�GLUHFWRU�WR�WKH�WUXVW��DV�ZHOO�DV�GHYHORSLQJ�µTXDOLW\� 
LPSURYHPHQW�SODQV¶�� 

2QH�RI�RXU�REMHFWLYHV�LV�WR�FRQWLQXRXVO\�LPSURYH�FDUH�TXDOLW\��KHOSLQJ�WR�FUHDWH�WKH� 
VDIHVW��KLJKHVW�TXDOLW\�KHDOWK�DQG�FDUH�VHUYLFH��ZLWK�WKH�DLP�RI�UHPRYLQJ�DOO� 
SURYLGHUV�IURP�VSHFLDO�PHDVXUHV�E\�������:H�KDYH�JLYHQ�VLJQLILFDQW�VXSSRUW�ERWK� 
WR�WUXVWV�LQ�VSHFLDO�PHDVXUHV�DQG�WKRVH�DW�ULVN�RI�HQWHULQJ�VSHFLDO�PHDVXUHV��� 

6LPLODUO\��ZKHUH�D�WUXVW�KDV�QRW�DJUHHG�D�FRQWURO�WRWDO�DQG�LV�SODQQLQJ�D�VLJQLILFDQW� 
GHILFLW��RU�LI�LW�KDV�GHYLDWHG�VLJQLILFDQWO\�IURP�LWV�DJUHHG�FRQWURO�WRWDO��ZH�PD\�SODFH�LW� 
LQ�VSHFLDO�PHDVXUHV�IRU�ILQDQFH�UHDVRQV�WR�SURYLGH�D�UDSLG�UHFRYHU\�SODQ��7R�H[LW� 
VSHFLDO�PHDVXUHV�IRU�ILQDQFH�UHDVRQV��D�WUXVW¶V�ERDUG�PXVW�DJUHH�ZLWK�XV�D�UHFRYHU\� 
SODQ�DQG�GHWDLOV�RI�KRZ�LW�ZLOO�EH�DFKLHYHG����� 

)RU�WUXVWV�LQ�VSHFLDO�PHDVXUHV�IRU�ILQDQFH�UHDVRQV��ZH�DSSRLQW�D�ILQDQFLDO� 
LPSURYHPHQW�GLUHFWRU�DORQJ�ZLWK�D�GHGLFDWHG�ILQDQFLDO�UHFRYHU\�WHDP�WR�VXSSRUW�DQG� 
KROG�WKH�WUXVW�WR�DFFRXQW�IRU�LPSURYLQJ�ILQDQFLDO�JRYHUQDQFH�DQG�ILQDQFLDO�FRQWURO�� 
LPSURYLQJ�SURGXFWLYLW\�DQG�HIILFLHQF\��DQG�GHYHORSLQJ�DQG�GHOLYHULQJ�UREXVW�ILQDQFLDO� 
UHFRYHU\�SODQV�±�ZKLOH�PDLQWDLQLQJ�RU�LPSURYLQJ�TXDOLW\�� 

$W����0DUFK����������WUXVWV�ZHUH�LQ�VSHFLDO�PHDVXUHV��VL[�IRU�ILQDQFH�UHDVRQV�RQO\�� 
HLJKW�IRU�TXDOLW\�UHDVRQV�RQO\�DQG�VL[�IRU�ERWK�UHDVRQV��7DEOHV���DQG���UHIHU�WR�1+6� 
WUXVWV�RQO\�� 

'XULQJ����������IRXU�WUXVWV�HQWHUHG�VSHFLDO�PHDVXUHV�IRU�TXDOLW\�UHDVRQV��DQG�WKUHH� 
H[LWHG��DQRWKHU�H[LWHG�LQ�0D\��������7KUHH�WUXVWV�HQWHUHG�VSHFLDO�PHDVXUHV�IRU� 
ILQDQFH�UHDVRQV��DQG�RQH�H[LWHG��$W����0DUFK����������WUXVWV�ZHUH�LQ�VSHFLDO� 
PHDVXUHV�IRU�TXDOLW\�UHDVRQV��7ZHOYH�WUXVWV�ZHUH�LQ�VSHFLDO�PHDVXUHV�IRU�ILQDQFH� 
UHDVRQV��ZKLFK�GHOLYHUHG�DQ�LPSURYHG���������RYHUDOO�RXWWXUQ�RI������PLOOLRQ�� 

� 
� 

����_���!�3HUIRUPDQFH�UHSRUW� 
� 



� 7D
EO
H�
��
�1
+
6�
WU
XV
WV
�LQ
�V
SH
FL
DO
�P
HD
VX
UH
V�
IR
U�T
XD
OLW
\�
UH
DV
RQ
V�
LQ
�WK
H�
\H
DU
�WR
��
��
0
DU
FK
��
��
��

 

7U
XV
W� 

'
DW
H�

 
HQ
WH
ULQ
J�

 
VS
HF
LD
O� 

P
HD
VX
UH
V�

 

5
HD
VR
Q�
IR
U�H
QW
HU
LQ
J�
VS
HF
LD
O� 

P
HD
VX
UH
V�

 
'
DW
H�
RI
� 

H[
LWL
QJ
� 

VS
HF
LD
O� 

P
HD
VX
UH
V�

 

5
HD
VR
Q�
IR
U�U
HP
DL
QL
QJ
�LQ
�R
U�H
[L
WLQ
J�

 
VS
HF
LD
O�P
HD
VX
UH
V�

 

:
HV
W�+

HU
WIR
UG
VK
LUH
� 

+
RV
SL
WD
OV
�1
+
6�
7U
XV
W� 

6
HS
WH
P
EH
U� 

��
��
� 

&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

WK
H�
VD
IH
W\
�R
I�W
KH
�H
P
HU
JH
QF
\�
GH
SD
UWP

HQ
W� 

DQ
G�
P
DW
HU
QL
W\
�X
QL
W�D
QG
�D
�OD
FN
�R
I�U
LV
N�

 
P
DQ
DJ
HP

HQ
W�D
QG
�OH
DU
QL
QJ
�IU
RP

� 
LQ
FL
GH
QW
V�
� 

-D
QX
DU
\�
��
��
� 
5
HF
RP

P
HQ
GH
G�
E\
�&
KL
HI
�,Q
VS
HF
WR
U�R
I� 

+
RV
SL
WD
OV
�WR
�H
[L
W�V
SH
FL
DO
�P
HD
VX
UH
V�
DI
WH
U� 

DQ
�LQ
VS
HF
WLR
Q�
UH
SR
UW�
SX
EO
LV
KH
G�
LQ
� 

-D
QX
DU
\�
��
��
�� 

7K
H�
3
ULQ
FH
VV
� 

$
OH
[D
QG
UD
�+
RV
SL
WD
O� 

1
+
6�
7U
XV
W � 

2
FW
RE
HU
��
��
��

 
&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

VD
IH
W\
��U
HV
SR
QV
LY
HQ
HV
V�
DQ
G�
OH
DG
HU
VK
LS
���

 
0
DU
FK
��
��
��

 
5
HF
RP

P
HQ
GH
G�
E\
�&
KL
HI
�,Q
VS
HF
WR
U�R
I� 

+
RV
SL
WD
OV
�WR
�H
[L
W�V
SH
FL
DO
�P
HD
VX
UH
V�
DI
WH
U� 

DQ
�LQ
VS
HF
WLR
Q �
UH
SR
UW�
SX
EO
LV
KH
G�
LQ
�0
DU
FK
� 

��
��
�� 

%
DU
WV
�+
HD
OWK
�1
+
6�

 
7U
XV
W� 

0
DU
FK
��
��
��

 
&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

OH
DG
HU
VK
LS
��V
WD
II�
HQ
JD
JH
P
HQ
W�D
QG
�S
DW
LH
QW
� 

VD
IH
W\
���

 

1
�$
� 

5
HF
RP

P
HQ
GH
G�
E\
�&
KL
HI
�,Q
VS
HF
WR
U�R
I� 

+
RV
SL
WD
OV
�WR
�UH
P
DL
Q�
LQ
�V
SH
FL
DO
�P
HD
VX
UH
V�

 
DI
WH
U�W
KH
�&
4
&
�IR
OOR
Z
�X
S�
LQ
VS
HF
WLR
Q�
DQ
G�

 
UH
SR
UW�
SX
EO
LV
KH
G�
LQ
�1
RY
HP

EH
U��
��
��
���

 

(
DV
W�6

XV
VH
[�

 
+
HD
OWK
FD
UH
�1
+
6�
7U
XV
W� 

2
FW
RE
HU
��
��
��

 
&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

P
HG
LF
LQ
HV
�P
DQ
DJ
HP

HQ
W��
OH
DU
QL
QJ
�IU
RP

� 
LQ
FL
GH
QW
V�
�V
WD
II�
HQ
JD
JH
P
HQ
W�D
QG
�F
XO
WX
UH
���

 

1
�$
� 

5
HF
RP

P
HQ
GH
G�
E\
�&
KL
HI
�,Q
VS
HF
WR
U�R
I� 

+
RV
SL
WD
OV
�WR
�UH
P
DL
Q�
LQ
�V
SH
FL
DO
�P
HD
VX
UH
V�

 
DI
WH
U�W
KH
�&
4
&
�LQ
VS
HF
WLR
Q�
UH
SR
UW�

 
SX
EO
LV
KH
G�
LQ
�-
DQ
XD
U\
��
��
��
� 

/R
QG
RQ
�$
P
EX
OD
QF
H�

 
6H

UY
LF
H�
1
+
6�
7U
XV
W� 

1
RY
HP

EH
U� 

��
��
� 

&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

VW
DI
ILQ
J�
�P
HG
LF
LQ
HV
�P
DQ
DJ
HP

HQ
W�D
QG
� 

JR
YH
UQ
DQ
FH
�� 

0
D\
��
��
��

 
5
HF
RP

P
HQ
GH
G�
E\
�&
KL
HI
�,Q
VS
HF
WR
U�R
I� 

+
RV
SL
WD
OV
�WR
�H
[L
W�V
SH
FL
DO
�P
HD
VX
UH
V�
DI
WH
U� 

DQ
�LQ
VS
HF
WLR
Q�
UH
SR
UW�
SX
EO
LV
KH
G�
LQ
�0
D\
� 

��
��
� 

��
��_
���
!�
3
HU
IR
UP

DQ
FH
�UH
SR
UW�

 
� 



�
 :
DO
VD
OO�
+
HD
OWK
FD
UH
� 

1
+
6�
7U
XV
W � 

-D
QX
DU
\�
��
��
� 

&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

P
DW
HU
QL
W\
�V
WD
IIL
QJ
��W
KH
�H
P
HU
JH
QF
\�

 
GH
SD
UWP

HQ
W�D
QG
�WU
XV
W�J
RY
HU
QD
QF
H�
�� 

1
�$
� 

5
HF
RP

P
HQ
GH
G�
E\
�&
KL
HI
�,Q
VS
HF
WR
U�R
I� 

+
RV
SL
WD
OV
�WR
�UH
P
DL
Q�
LQ
�V
SH
FL
DO
�P
HD
VX
UH
V�

 
DI
WH
U�W
KH
�&
4
&
�LQ
VS
HF
WLR
Q�
UH
SR
UW�

 
SX
EO
LV
KH
G�
LQ
�'
HF
HP

EH
U��
��
��
� 

:
RU
FH
VW
HU
VK
LUH
�$
FX
WH
� 

+
RV
SL
WD
OV
�1
+
6�
7U
XV
W� 

'
HF
HP

EH
U� 

��
��
� 

&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

WK
H�
VD
IH
W\
�R
I�W
KH
�H
P
HU
JH
QF
\�
GH
SD
UWP

HQ
W��

 
P
DW
HU
QL
W\
��V
XU
JH
U\
��D
QG
�WK
H�
FK
LOG
UH
Q�
DQ
G�

 
\R
XQ
J�
SH
RS
OH
¶V
�V
HU
YL
FH
���

 

1
�$
� 

5
HF
RP

P
HQ
GH
G�
E\
�&
KL
HI
�,Q
VS
HF
WR
U�R
I� 

+
RV
SL
WD
OV
�WR
�UH
P
DL
Q�
LQ
�V
SH
FL
DO
�P
HD
VX
UH
V�

 
DI
WH
U�W
KH
�&
4
&
�LQ
VS
HF
WLR
Q�
UH
SR
UW�

 
SX
EO
LV
KH
G�
LQ
�-
DQ
XD
U\
��
��
��
� 

%U
LJ
KW
RQ
�D
QG
�6
XV
VH
[�

 
8
QL
YH
UV
LW\
�+
RV
SL
WD
OV
� 

1
+
6�
7U
XV
W� 

$X
JX
VW
��
��
��

 
&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

FX
OWX
UH
��J
RY
HU
QD
QF
H�
DQ
G�
OH
DG
HU
VK
LS
� � 

1
�$
� 

7K
H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�UH
FH
LY
HG
�D
�IR
OOR
Z
� 

XS
�LQ
VS
HF
WLR
Q�
� 

8
QL
WH
G�
/L
QF
RO
QV
KL
UH
� 

+
RV
SL
WD
OV
�1
+
6�
7U
XV
W� 

$
SU
LO�
��
��
� 

&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
WK
DW
� 

LP
SU
RY
HP

HQ
WV
�K
DG
�Q
RW
�E
HH
Q�
VX
VW
DL
QH
G�

 
DQ
G�
WK
HU
H�
KD
G�
EH
HQ
�D
Q�
RY
HU
DO
O� 

GH
WH
ULR
UD
WLR
Q�
LQ
�T
XD
OLW
\�
DQ
G�
SD
WLH
QW
�V
DI
HW
\�
� 

1
�$
� 

$I
WH
U�H
[L
WLQ
J�
VS
HF
LD
O�P

HD
VX
UH
V�
LQ
�-
XO
\�

 
��
��
��W
KH
�WU
XV
W�U
H�
HQ
WH
UH
G�
LQ
�$
SU
LO�
��
��
� 

DQ
G�
KD
V�
QR
W�\
HW
�UH

FH
LY
HG
�D
�IR
OOR
Z
�X
S�

 
LQ
VS
HF
WLR
Q�
� 

,V
OH
�R
I�:

LJ
KW
�1
+
6�

 
7U
XV
W � 

$
SU
LO�
��
��
� 

&
4
&
�LQ
VS
HF
WLR
Q�
UD
LV
HG
�F
RQ
FH
UQ
V�
DE
RX
W� 

VD
IH
W\
�R
I�P

HQ
WD
O�K
HD
OWK
�S
UR
YL
VL
RQ
�� 

VW
DI
ILQ
J�
�J
RY
HU
QD
QF
H�
DQ
G�
OH
DG
HU
VK
LS
�� 

1
�$
� 

� 
7K

H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�UH
FH
LY
HG
�D
�IR
OOR
Z
� 

XS
�LQ
VS
HF
WLR
Q�
� 

5
R\
DO
�&
RU
QZ

DO
O� 

+
RV
SL
WD
OV
�1
+
6�
7U
XV
W� 

2
FW
RE
HU
��
��
��

 
&
4
&
�LQ
VS
HF
WLR
Q�
IR
XQ
G�
FR
QF
HU
QV
�D
ER
XW
� 

SD
WLH
QW
�V
DI
HW
\�
�P
DW
HU
QL
W\
��J
RY
HU
QD
QF
H�

 
DQ
G�
OH
DG
HU
VK
LS
�� 

� 

1
�$
� 

7K
H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�UH
FH
LY
HG
�D
�IR
OOR
Z
� 

XS
�LQ
VS
HF
WLR
Q�
� 

1
RW
H�
�WU
XV
WV
�K
LJ
KO
LJ
KW
HG
�LQ
�E
OX
H�
H[
LWH
G�
VS
HF
LD
O�P

HD
VX
UH
V�
� 

�
� 

��
��_
���
!�
3
HU
IR
UP

DQ
FH
�UH
SR
UW�

 
� 



� � 7D
EO
H�
��
�1
+
6�
WU
XV
WV
�LQ
�V
SH
FL
DO
�P
HD
VX
UH
V�
IR
U�I
LQ
DQ
FH
�UH
DV
RQ
V�
LQ
�WK
H�
\H
DU
�WR
��
��
0
DU
FK
��
��
��

 

7U
XV
W� 

'
DW
H�
HQ
WH
ULQ
J�

 
ILQ
DQ
FL
DO
�V
SH
FL
DO
� 

P
HD
VX
UH
V�

 

5
HD
VR
Q�
IR
U�H
QW
HU
LQ
J�
ILQ
DQ
FL
DO
�V
SH
FL
DO
� 

P
HD
VX
UH
V�

 
'
DW
H�
RI
�H
[L
WLQ
J�

 
ILQ
DQ
FL
DO
�V
SH
FL
DO
� 

P
HD
VX
UH
V�

 

5
HD
VR
Q�
IR
U�U
HP
DL
QL
QJ
� 

LQ
�R
U�H
[L
WLQ
J�
ILQ
DQ
FL
DO
� 

VS
HF
LD
O�P
HD
VX
UH
V�

 

0
DL
GV
WR
QH
�D
QG
� 

7X
QE
ULG
JH
�:

HO
OV
� 

1
+
6�
7U
XV
W� 

$X
JX
VW
��
��
��

 
� 

7K
H�
WUX
VW
�G
LG
�Q
RW
�D
JU
HH
�LW
V�
FR
QW
UR
O�W
RW
DO
�D
QG
� 

Z
DV
�S
OD
QQ
LQ
J�
D�
VL
JQ
LIL
FD
QW
�G
HI
LF
LW�
� 

1
�$
� 

7K
H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�P
HW
� 

DO
O�W
KH
�H
[L
W�F
ULW
HU
LD
�� 

1
RU
WK
�%
ULV
WR
O�1

+
6�

 
7U
XV
W � 

� 

6
HS
WH
P
EH
U��
��
��

 
� 

7K
H�
WUX
VW
�G
LG
�Q
RW
�D
JU
HH
�LW
V�
FR
QW
UR
O�W
RW
DO
�D
QG
� 

Z
DV
�S
OD
QQ
L Q
J�
D�
VL
JQ
LIL
FD
QW
�G
HI
LF
LW�
� 

-X
O\
��
��
��

 
7K

H�
WUX
VW
�P
HW
�D
OO�
WK
H�
H[
LW�

 
FU
LWH
ULD
� � 

%
DU
WV
�+
HD
OWK
�1
+
6�

 
7U
XV
W� 

� 

6
HS
WH
P
EH
U��
��
��

 
� 

7K
H�
WUX
VW
�K
DG
�D
JU
HH
G�
LWV
�F
RQ
WUR
O�W
RW
DO
�E
XW
� 

KD
G�
D�
VL
JQ
LIL
FD
QW
�Q
HJ
DW
LY
H�
YD
ULD
QF
H�
DJ
DL
QV
W� 

WK
H�
FR
QW
UR
O�W
RW
DO
�S
OD
Q�
DQ
G�
Z
DV
�IR
UH
FD
VW
LQ
J�
D�

 
VL
JQ
LIL
FD
QW
�G
HI
LF
LW�
� 

1
�$
� 

7K
H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�P
HW
� 

DO
O�W
KH
�H
[L
W�F
ULW
HU
LD
�� 

%U
LJ
KW
RQ
�D
QG
�6
XV
VH
[�

 
8
QL
YH
UV
LW\
�+
RV
SL
WD
OV
� 

1
+
6�
7U
XV
W � 

2
FW
RE
HU
��
��
��

 
7K

H�
WUX
VW
�K
DG
�D
JU
HH
G�
LWV
�F
RQ
WUR
O�W
RW
DO
�E
XW
� 

KD
G�
D�
VL
JQ
LIL
FD
QW
�Q
HJ
DW
LY
H�
YD
ULD
QF
H�
DJ
DL
QV
W� 

WK
H�
FR
QW
UR
O�W
RW
DO
�S
OD
Q�
DQ
G�
Z
DV
�IR
UH
FD
VW
LQ
J�
D�

 
VL
JQ
LIL
FD
QW
�G
HI
LF
LW�
� 

1
�$
� 

7K
H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�P
HW
� 

DO
O�W
KH
�H
[L
W�F
ULW
HU
LD
� � 

(
DV
W�6

XV
VH
[�

 
+
HD
OWK
FD
UH
�1
+
6�

 
7U
XV
W� 

� 

2
FW
RE
HU
��
��
��

 
� 

7K
H�
WUX
VW
�K
DG
�D
JU
HH
G�
LWV
�F
RQ
WUR
O�W
RW
DO
�E
XW
� 

KD
G�
D�
VL
JQ
LIL
FD
QW
�Q
HJ
DW
LY
H�
YD
ULD
QF
H�
DJ
DL
QV
W� 

WK
H�
FR
QW
UR
O�W
RW
DO
�S
OD
Q�
DQ
G�
Z
DV
�IR
UH
FD
VW
LQ
J�
D�

 
VL
JQ
LIL
FD
QW
�G
HI
LF
LW�
� 

1
�$
� 

7K
H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�P
HW
� 

DO
O�W
KH
�H
[L
W�F
ULW
HU
LD
�� 

8
QL
YH
UV
LW\
�+
RV
SL
WD
OV
� 

RI
�1
RU
WK
�0
LG
OD
QG
V�

 
1
+
6�
7U
XV
W � 

0
DU
FK
��
��
��

 
7K

H�
WUX
VW
�K
DG
�D
JU
HH
G�
LWV
�F
RQ
WUR
O�W
RW
DO
�E
XW
� 

KD
G�
D�
VL
JQ
LIL
FD
QW
�Q
HJ
DW
LY
H�
YD
ULD
QF
H�
DJ
DL
QV
W� 

WK
H�
FR
QW
UR
O�W
RW
DO
�S
OD
Q�
DQ
G�
Z
DV
�IR
UH
FD
VW
LQ
J�
D�

 
VL
JQ
LIL
FD
QW
�G
HI
LF
LW�
� 

1
�$
� 

7K
H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�P
HW
� 

DO
O�W
KH
�H
[L
W�F
ULW
HU
LD
� � 

��
��_
���
!�
3
HU
IR
UP

DQ
FH
�UH
SR
UW�

 
� 



�
 7U
XV
W� 

'
DW
H�
HQ
WH
ULQ
J�

 
ILQ
DQ
FL
DO
�V
SH
FL
DO
� 

P
HD
VX
UH
V�

 

5
HD
VR
Q�
IR
U�H
QW
HU
LQ
J�
ILQ
DQ
FL
DO
�V
SH
FL
DO
� 

P
HD
VX
UH
V�

 
'
DW
H�
RI
�H
[L
WLQ
J�

 
ILQ
DQ
FL
DO
�V
SH
FL
DO
� 

P
HD
VX
UH
V�

 

5
HD
VR
Q�
IR
U�U
HP
DL
QL
QJ
� 

LQ
�R
U�H
[L
WLQ
J�
ILQ
DQ
FL
DO
� 

VS
HF
LD
O�P
HD
VX
UH
V�

 

8
QL
WH
G�
/L
QF
RO
QV
KL
UH
� 

+
RV
SL
WD
OV
�1
+
6�
7U
XV
W� 

6
HS
WH
P
EH
U��
��
��

 
7K

H�
WUX
VW
�K
DG
�D
JU
HH
G�
LWV
�F
RQ
WUR
O�W
RW
DO
�E
XW
� 

KD
G�
D�
VL
JQ
LIL
FD
QW
�Q
HJ
DW
LY
H�
YD
ULD
QF
H�
DJ
DL
QV
W� 

WK
H�
FR
QW
UR
O�W
RW
DO
�S
OD
Q�
DQ
G�
Z
DV
�IR
UH
FD
VW
LQ
J�
D�

 
VL
JQ
LIL
FD
QW
�G
HI
LF
LW�
� 

1
�$
� 

7K
H�
WUX
VW
�K
DV
�Q
RW
�\
HW
�P
HW
� 

DO
O�W
KH
�H
[L
W�F
ULW
HU
LD
�� 

%
DU
NL
QJ
��+

DY
HU
LQ
J�

 
DQ
G �
5
HG
EU
LG
JH
� 

8
QL
YH
UV
LW\
�+
RV
SL
WD
OV
� 

1
+
6�
7U
XV
W� 

)H
EU
XD
U\
��
��
��

 
7K

H�
WUX
VW
�K
DG
�D
JU
HH
G�
LWV
�F
RQ
WUR
O�W
RW
DO
�E
XW
� 

KD
G�
D�
VL
JQ
LIL
FD
QW
�Q
HJ
DW
LY
H�
YD
ULD
QF
H�
DJ
DL
QV
W� 

WK
H�
FR
QW
UR
O�W
RW
DO
�S
OD
Q�
DQ
G�
Z
DV
�IR
UH
FD
VW
LQ
J�
D�

 
VL
JQ
LIL
FD
QW
�G
HI
LF
LW�
� 

1
�$
� 

5
HF
HQ
WO\
�H
QW
HU
HG
�IL
QD
QF
LD
O� 

VS
HF
LD
O�P

HD
VX
UH
V�
DQ
G�
LV
� 

FX
UU
HQ
WO\
�LQ
�WK
H�
UH
FR
YH
U\
� 

SO
DQ
QL
QJ
�V
WD
JH
�� 

1
RW
H�
�WU
XV
W�K
LJ
KO
LJ
KW
HG
�LQ
�E
OX
H�
H[
LWH
G�
VS
HF
LD
O�P

HD
VX
UH
V�
� 

� 

��
��_
���
!�
3
HU
IR
UP

DQ
FH
�UH
SR
UW�

 
� 



� 

,PSOHPHQWLQJ�PDQDJHPHQW�FRQWUDFWV�DW�FKDOOHQJHG�SURYLGHUV�� 

:H�LPSOHPHQWHG�PDQDJHPHQW�FRQWUDFWV�IRU�SURYLGHUV�� 

x�	 ZH�EURNHUHG�DQ�DJUHHPHQW�IRU�6RXWK�6WDIIRUGVKLUH�DQG�6KURSVKLUH�+HDOWKFDUH� 
1+6�)RXQGDWLRQ�7UXVW�WR�SURYLGH�PDQDJHPHQW�VXSSRUW�WR�6WDIIRUGVKLUH�DQG� 
6WRNH�RQ�7UHQW�3DUWQHUVKLS�1+6�7UXVW�WR�KHOS�ZLWK�LWV�TXDOLW\�DQG�ILQDQFLDO� 
FKDOOHQJHV� 

x�	 ZH�KHOSHG�ILQG�D�ORQJ�WHUP�VROXWLRQ�IRU�/LYHUSRRO�&RPPXQLW\�+HDOWK�1+6� 
7UXVW��ZKLFK�LQFOXGHG�KHOSLQJ�WR�LGHQWLI\�D�SUHIHUUHG�ELGGHU�WR�WDNH�RQ�WKH� 
VHUYLFHV�DQG�LPSOHPHQWLQJ�D�PDQDJHPHQW�FRQWUDFW�LQ�DGYDQFH�RI�WKH� 
SURSRVHG�DFTXLVLWLRQ�WR�SURYLGH�RQJRLQJ�VXSSRUW�WR�WKH�RUJDQLVDWLRQ��� 

6XSSRUW�IRU�V\VWHPV�DQG�SURYLGHUV� 

6RXWK�:HVW�/RQGRQ�DFXWH�FRQILJXUDWLRQ�VXSSRUW�� 

7KH�FRQILJXUDWLRQ�RI�DFXWH�VHUYLFHV�LQ�6RXWK�:HVW�/RQGRQ�KDV�EHHQ�D�ORQJVWDQGLQJ� 
SUREOHP��,Q�VXSSRUW�RI�WKH�6RXWK�:HVW�/RQGRQ�673��ZH�GHYHORSHG�DJUHHG�TXDOLW\� 
VWDQGDUGV�IRU�FRUH�DFXWH�VHUYLFHV�DQG�DVVHVVHG�WKH�DELOLW\�RI�HDFK�RI�WKH�IRXU�DFXWH� 
WUXVWV�WR�PHHW�WKRVH�VWDQGDUGV��2Q�WKH�EDVLV�RI�WKDW�ZRUN��WKH�673�ZDV�DEOH�WR� 
FRQILUP�LWV�EURDG�DSSURDFK�WR�DFKLHYLQJ�FOLQLFDOO\�DQG�ILQDQFLDOO\�VXVWDLQDEOH�DFXWH� 
VHUYLFHV�DQG�DJUHH�D�FOHDU�ZRUN�SURJUDPPH�� 

1RUWKDPSWRQVKLUH�6XVWDLQDELOLW\�DQG�7UDQVIRUPDWLRQ�3DUWQHUVKLS� 

1RUWKDPSWRQVKLUH�673�ZDV�SODFHG�LQ�WKH�ERWWRP�FDWHJRU\�RI�673V�DIWHU�D�QDWLRQDO� 
DVVHVVPHQW�SURFHVV��:H�DJUHHG�WR�SURYLGH�ORQJHU�WHUP�EHKDYLRXUDO�DQG�VWUDWHJLF� 
VXSSRUW�DV�ZHOO�DV�VKRUWHU�WHUP�VXSSRUW��7KH�673�DJUHHG�SULQFLSOHV��YDOXHV�DQG� 
EHKDYLRXUV��DQG�D�VXSSRUWLQJ�LPSOHPHQWDWLRQ�SODQ��:RUN�LV�SURJUHVVLQJ�WR�DJUHH� 
TXDOLW\�VWDQGDUGV�IRU�FRUH�DFXWH�VHUYLFHV�DQG�D�VWUDWHJLF�YLVLRQ�IRU�VHUYLFH� 
GHYHORSPHQW��WRJHWKHU�ZLWK�FKDQJHV�LQ�VSHFLILF�VHUYLFH�DUHDV�� 

0LG�&KHVKLUH�DQG�(DVW�&KHVKLUH�V\VWHPV� 

:H�UHYLHZHG�WKH�0LG�&KHVKLUH�DQG�(DVW�&KHVKLUH�V\VWHPV�DQG�WKHLU�SODQV�IRU�IXWXUH� 
GHYHORSPHQW���:H�GHYHORSHG�ZLWK�WKHP�D�ZD\�IRUZDUG�WKDW�EXLOW�RQ�WKHLU�VHSDUDWH� 
SODQV�WR�VXSSRUW�FOLQLFDO�DQG�ILQDQFLDO�VXVWDLQDELOLW\��:H�GLG�WKLV�E\�LQWHJUDWLQJ�WKH�WZR� 
VHSDUDWH�VXE�V\VWHPV�LQWR�D�VLQJOH�V\VWHP��:H�WKHQ�KHOSHG�WKHP�IRUPDOLVH�ORFDO� 
DJUHHPHQW��VHW�XS�QHZ�JRYHUQDQFH�DUUDQJHPHQWV�DQG�GHYHORS�FOHDU�ZRUNVWUHDP� 
SODQV�EHIRUH�KDQGLQJ�RYHU�WR�D�QHZ�SURJUDPPH�ERDUG�WR�RYHUVHH�LPSOHPHQWDWLRQ�� 

����_���!�3HUIRUPDQFH�UHSRUW� 
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7KH�&KHVKLUH�DQG�0HUVH\VLGH�673��NH\�H[WHUQDO�VWDNHKROGHUV�DQG�QDWLRQDO�SDUWQHUV� 
KDYH�HQGRUVHG�WKLV�DSSURDFK��� 

6RXWKHUQ�+HDOWK�1+6�)RXQGDWLRQ�7UXVW� 

:H�VXSSRUWHG�6RXWKHUQ�+HDOWK�1+6�)RXQGDWLRQ�7UXVW�DV�LW�GHYHORSHG�LWV�FOLQLFDO� 
VWUDWHJ\�IRU�PHQWDO�KHDOWK�DQG�OHDUQLQJ�GLVDELOLW\�VHUYLFHV��:H�DOVR�KHOSHG�LW�LGHQWLI\� 
WKH�RSWLPDO�RUJDQLVDWLRQDO�IRUP�WR�GHOLYHU�WKH�VWUDWHJ\��WR�HQVXUH�WKDW�VHUYLFH�XVHUV� 
FDQ�DFFHVV�KLJK�TXDOLW\��VDIH��SHUVRQDO�FHQWUHG�FDUH��7KH�WUXVW�LV�QRZ�ZRUNLQJ�ZLWK� 
ORFDO�FRPPLVVLRQHUV�DQG�WKH�673�WR�WDNH�WKH�ZRUN�IRUZDUG� 

5HJXODWLQJ�LQGHSHQGHQW�SURYLGHUV�RI�1+6�VHUYLFHV� 

6LQFH�$SULO�������DOO�LQGHSHQGHQW�SURYLGHUV�RI�1+6�VHUYLFHV�KDYH�KDG�WR�KROG�D� 
SURYLGHU�OLFHQFH�XQOHVV�H[HPSW�XQGHU�'+6&�UHJXODWLRQV��7KH�OLFHQFH�DOORZV�XV�WR� 
KHOS�FRPPLVVLRQHUV�SURWHFW�HVVHQWLDO�ORFDO�VHUYLFHV�LI�DQ�LQGHSHQGHQW�SURYLGHU�IDLOV�� 
$W����0DUFK�����������LQGHSHQGHQW�SURYLGHUV�KHOG�OLFHQFHV��RI�ZKLFK�RQH�ZLOO�EH�DQ� 
1+6�FRQWUROOHG�SURYLGHU�IURP���$SULO�������� 

,Q�)HEUXDU\������ZH�SXEOLVKHG�RXU�DSSURDFK�WR�RYHUVLJKW�RI�1+6�FRQWUROOHG� 
SURYLGHUV�IURP���$SULO����������� 

:LWK�1+6�(QJODQG�ZH�FRQWLQXHG�WR�HQVXUH�FRPPLVVLRQHUV�FRQVLGHU�ZKLFK�RI�WKHLU� 
VHUYLFHV�ZRXOG�EH�DW�ULVN�LI�D�SURYLGHU�IDLOHG��DQG�WKHUHIRUH�VKRXOG�EH�GHVLJQDWHG�DV� 
FRPPLVVLRQHU�UHTXHVWHG�VHUYLFHV��&56���$W����0DUFK�������WKHUH�ZHUH���� 
LQGHSHQGHQW�SURYLGHUV�RI�&56�LQ�RXU�ULVN�DVVHVVPHQW�DQG�ILQDQFLDO�RYHUVLJKW�UHJLPH�� 
,Q�WKH�\HDU�WR����0DUFK������ZH�WRRN�HQIRUFHPHQW�DFWLRQ�DJDLQVW�RQH�LQGHSHQGHQW� 
SURYLGHU�RI�&56�DQG�SXEOLVKHG�HQIRUFHPHQW�XQGHUWDNLQJV�ZKLFK�UHPDLQ�LQ�SODFH�DW� 
���0DUFK����� 

� 
���KWWSV���LPSURYHPHQW�QKV�XN�UHVRXUFHV�RYHUVLJKW�QKV�FRQWUROOHG�SURYLGHUV���� 
� 
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'HYHORSLQJ�1+6�,PSURYHPHQW�DQG�VXSSRUWLQJ�RXU� 
EXVLQHVV� 

:H�FRQWLQXH�WR�GHYHORS�RXU�FRUH�FDSDELOLWLHV�DQG�FRPELQH�RXU�WHDP�VNLOOV�DQG� 

H[SHUWLVH�WR�EXLOG�D�FRKHVLYH�DQG�HIIHFWLYH�RUJDQLVDWLRQ�WKDW�SURYLGHV�WKH�1+6� 

ZLWK�VWUDWHJLF�OHDGHUVKLS�DQG�SUDFWLFDO�VXSSRUW��� 

� 
$V�FRPPLVVLRQHUV�DQG�SURYLGHUV�ZRUN�HYHU�PRUH�FORVHO\�DFURVV�ORFDO�KHDOWK� 
V\VWHPV��QDWLRQDO�ERGLHV�QHHG�WR�EH�VXUH�WKH\�RIIHU�FRKHVLYH�OHDGHUVKLS�DQG� 
SURYLGH�ORFDO�KHDOWK�V\VWHPV�ZLWK�MRLQHG�XS�RYHUVLJKW�DQG�VXSSRUW��-RLQW�ZRUNLQJ� 
EHWZHHQ�1+6�,PSURYHPHQW�DQG�1+6�(QJODQG�LV�QRZ�WDNLQJ�SODFH�DW�DOO�OHYHOV�� 
LQFOXGLQJ�WKH�DSSRLQWPHQW�RI�D�QXPEHU�RI�MRLQW�QXUVLQJ�SRVWV�DQG��PRVW�UHFHQWO\��WZR� 
MRLQW�UHJLRQDO�GLUHFWRUV�LQ�WKH�6RXWK�(DVW�DQG�6RXWK�:HVW�ZKR�H[HUFLVH�OHDGHUVKLS� 
RQ�EHKDOI�RI�ERWK�RUJDQLVDWLRQV��7KH�MRLQW�ZRUNLQJ�LQLWLDWLYH�KHOSHG�WKH�FUHDWLRQ�RI�D� 
VLQJOH�8(&�SURJUDPPH�XQGHU�D�MRLQW�QDWLRQDO�GLUHFWRU�DQG�WKH�GLYLVLRQ�RI�WKH� 
FRXQWU\�LQWR�VHYHQ�8(&�SDWFKHV��� 

,Q�-DQXDU\�������ZH�DQQRXQFHG�WKDW�'DYLG�5REHUWV��1+6�(QJODQG¶V�9LFH�&KDLU�� 
KDG�EHHQ�LQYLWHG�WR�DWWHQG�RXU�%RDUG�DV�DQ�DVVRFLDWH��QRQ�YRWLQJ��QRQ�H[HFXWLYH� 
GLUHFWRU��6LPLODUO\��5LFKDUG�'RXJODV��1RQ�([HFXWLYH�'LUHFWRU�DQG�&KDLU�RI�RXU�$XGLW� 
DQG�5LVN�$VVXUDQFH�&RPPLWWHH��ZDV�LQYLWHG�WR�DWWHQG�1+6�(QJODQG¶V�%RDUG�DV�DQ� 
DVVRFLDWH��QRQ�YRWLQJ��QRQ�H[HFXWLYH�GLUHFWRU�LQ�)HEUXDU\������� 

,Q�0DUFK�������ZH�DQQRXQFHG�MRLQWO\�ZLWK�1+6�(QJODQG�WKDW�ZH�SODQQHG�WR�ZRUN�LQ� 
D�PRUH�LQWHJUDWHG�ZD\�WR�GHOLYHU�EHWWHU�RXWFRPHV�IRU�SDWLHQWV��ZKLOH�LPSURYLQJ�RXU� 
SHUIRUPDQFH�DQG�HIILFLHQF\��:H�ZLOO�FRQFHQWUDWH�RQ�EXLOGLQJ�DQ�HIIHFWLYH�PRGHO�RI� 
MRLQW�ZRUNLQJ�EHWZHHQ�RXU�RUJDQLVDWLRQV��:H�ZLOO�DOVR�ZRUN�LQ�D�PXFK�PRUH� 
VWUHDPOLQHG�ZD\�WR�VHW�FRQVLVWHQW�H[SHFWDWLRQV�RI�SURYLGHUV�DQG�FRPPLVVLRQHUV�� 
DQG�GHOLYHU�IRUPV�RI�VXSSRUW�DQG�RYHUVLJKW�WKDW�EHVW�KHOS�ORFDO�V\VWHPV�WR�PHHW� 
VKDUHG�JRDOV��� 

:H�ZLOO�IRFXV�RQ�ZRUNLQJ�ZLWK�VWDII�DQG�SDUWQHUV�RQ�WKH�GHWDLOV�RI�KRZ�WKH�QHZ�MRLQW� 
ZRUNLQJ�ZLOO�RFFXU��DQG�ZH�ZLOO�DVVHVV�WKH�LPSDFW�RQ�ERWK�RXU�RUJDQLVDWLRQV�WR� 
PLWLJDWH�DQ\�ULVN��0DNLQJ�WKHVH�LPSURYHPHQWV�QRZ�ZLOO�KHOS�XV�GHOLYHU�WKH�ILQDO� 
VWDJHV�RI�WKH�)LYH�<HDU�)RUZDUG�9LHZ��DV�ZHOO�DV�FRQWLQXH�WR�PHHW�WKH�REMHFWLYHV� 
WKH�JRYHUQPHQW�KDV�VHW�XV�� 
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,Q�D�VHSDUDWH�SURMHFW��EXW�RQH�WKDW�ZH�ZLOO�DOLJQ�ZLWK�RXU�ZRUN�ZLWK�1+6�(QJODQG��ZH� 
KDYH�EHJXQ�WR�UHVKDSH�RXU�RSHUDWLQJ�PRGHO��:H�KHOG�ZRUNVKRSV�ZLWK�VWDII�DQG� 
WKH�H[HFXWLYH�WHDP��DQG�FRQGXFWHG�PDQ\�LQWHUYLHZV�ZLWK�WUXVW�FKDLUV��FKLHI� 
H[HFXWLYHV�DQG�RWKHU�VWDNHKROGHUV��� 

,Q�DGGLWLRQ��'U�%LOO�.LUNXS¶V�LQGHSHQGHQW�UHYLHZ���RI�IDLOLQJV�LQ�FDUH�DW�/LYHUSRRO� 
&RPPXQLW\�+HDOWK�1+6�7UXVW�FRQWDLQHG�PDQ\�ILQGLQJV�UHOHYDQW�WR�1+6� 
,PSURYHPHQW��:H�DFFHSWHG�DOO�KLV�UHFRPPHQGDWLRQV��DQG�RXU�UHVSRQVH�WR�WKHP� 
UHSUHVHQWV�D�VLJQLILFDQW�H[SDQVLRQ�RI�RXU�UROH�LQ�VXSSRUWLQJ�1+6�OHDGHUV�DQG�DQ� 
HYROXWLRQ�RI�WKH�ZD\�ZH�ZRUN�ZLWK�RWKHU�QDWLRQDO�ERGLHV�WR�RYHUVHH�WKH�SURYLGHU� 
VHFWRU��:H�DUH�GHWHUPLQHG�WKDW�RXU�DFWLRQ�ZLOO�KDYH�ODVWLQJ�LPSDFW�DQG�KHOS�DYRLG�D� 
VLPLODU�VLWXDWLRQ�HYHU�RFFXUULQJ�DJDLQ��� 

'XULQJ�WKH�\HDU�ZH�ILQDOLVHG�RXU� 
.H\�IDFW� RUJDQLVDWLRQDO�YDOXHV�DIWHU�ZLGHVSUHDG� 

FRQVXOWDWLRQ�ZLWK�VWDII��7KHVH�DUH�GHVLJQHG�WR� 
2XU�ZHEVLWH��ODXQFKHG�LQ�$SULO� XQGHUSLQ�HYHU\WKLQJ�ZH�GR��DQG�ZH�WU\�WR� 
������UHFRUGHG�LWV�PLOOLRQWK�YLVLW� GHPRQVWUDWH�WKHP�LQ�WKH�ZD\�ZH�EHKDYH� 
LQ�-XQH������� WRZDUGV�HDFK�RWKHU��RXU�SDUWQHUV�DQG� 

SURYLGHUV��7KH�YDOXHV�DUH��� 

x� FROODERUDWLRQ�DQG�WUXVW�±�ZRUNLQJ�WRJHWKHU�LQ�DQ�RSHQ�DQG�DFFRXQWDEOH�ZD\� 
x� UHVSHFW�DQG�LQQRYDWLRQ�±�GHOLYHULQJ�EHWWHU�RXWFRPHV�E\�OLVWHQLQJ�WR�GLIIHUHQW� 

SHUVSHFWLYHV� 
x� FRXUDJH�DQG�FRPSDVVLRQ�±�FKDOOHQJLQJ�DQG�VXSSRUWLQJ�RXUVHOYHV�DQG�HDFK� 

RWKHU�� 

2XU�EXVLQHVV�VHUYLFHV�WUDQVIRUPDWLRQ�SURJUDPPH�ZRUNHG�ZLWK�VWDII�WR� 
XQGHUVWDQG�RXU�QHHG�WR�FRQQHFW��FR�RUGLQDWH��FROODERUDWH�DQG�VKDUH�NQRZOHGJH� 
PRUH�HIIHFWLYHO\�DFURVV�WKH�RUJDQLVDWLRQ�DQG�ZLWK�WKH�VHFWRU��:H�XVHG�VWDII� 
IHHGEDFN�WR�GHILQH�UHTXLUHPHQWV�IRU�D�QHZ�V\VWHP�WR�KHOS�XV�ZRUN�PRUH�HIIHFWLYHO\�� 
7KLV�V\VWHP�ZLOO�JR�OLYH�LQ�VXPPHU������� 

� 
���KWWSV���LPSURYHPHQW�QKV�XN�QHZV�DOHUWV�LQGHSHQGHQW�UHYLHZ�OLYHUSRRO�FRPPXQLW\�KHDOWK�QKV�WUXVW� 
SXEOLVKHG��� 
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/HDUQLQJ�IURP�FRPSODLQWV�
 

:KHQ�ZH�PDNH�PLVWDNHV�ZH�DUH�FRPPLWWHG�WR�EHLQJ�RSHQ�DQG�KRQHVW��DQG�OHDUQLQJ� 
IURP�WKHP��7KLV�\HDU�ZH�UHFHLYHG�QLQH�FRPSODLQWV�DERXW�1+6�,PSURYHPHQW��WZR�RI� 
ZKLFK�ZHUH�UHVROYHG�LQIRUPDOO\�DQG�VHYHQ�RI�ZKLFK�ZH�LQYHVWLJDWHG��� 

7ZR�UHODWHG�WR�RXU�SLORW�ZKLVWOHEORZHU�VXSSRUW�VFKHPH��7KH\�SURYLGHG�OHDUQLQJ�IRU� 
XV�LQ�KRZ�ZH�HQJDJH�ZLWK�UHOHYDQW�VWDNHKROGHU�JURXSV�DQG�UHVSRQG�WR�LQGLYLGXDO� 
LQTXLULHV��� 

2QH�UHODWHG�WR�RXU�KDQGOLQJ�RI�D�QRQ�H[HFXWLYH�DSSRLQWPHQW�DW�DQ�1+6�WUXVW��ZKLFK� 
ZH�XSKHOG��7KLV�UHVXOWHG�LQ�LPSURYHPHQWV�WR��� 

�� WKH�LQIRUPDWLRQ�ZH�SURYLGH�WR�DSSOLFDQWV� 
�� RXU�LQWHUQDO�SURFHVV�IRU�GHFLVLRQ�PDNLQJ� 
�� KRZ�IHHGEDFN�LV�SURYLGHG�WR�XQVXFFHVVIXO�DSSOLFDQWV���� 

:H�DOVR�XSKHOG�D�FRPSODLQW�DERXW�WKH�WLPH�ZH�WRRN�WR�SURYLGH�D�PHPEHU�RI�WKH� 
SXEOLF�ZLWK�D�KDUG�FRS\�UHSRUW�LQ�UHVSRQVH�WR�D�UHTXHVW�IRU�D�UHDVRQDEOH�DGMXVWPHQW�� 
7KLV�KDV�UHVXOWHG�LQ�WLJKWHQLQJ�XS�RXU�WLPHVFDOHV�IRU�VXFK�PDWWHUV�� 

:H�DOVR�UHFHLYHG�WZR�FRPSODLQWV�DERXW�GHFLVLRQV�QRW�WR�WDNH�DFWLRQ�DW�WUXVWV�DV�D� 
UHVXOW�RI�LQIRUPDWLRQ�SURYLGHG�WR�XV�E\�WKLUG�SDUWLHV��7KH�PDLQ�VXEVWDQFH�RI�WKHVH� 
ZDV�QRW�XSKHOG��2QH�FRPSODLQW�ZDV�QRW�VSHFLILFDOO\�UHOHYDQW�WR�1+6�,PSURYHPHQW�� 

%XVLQHVV�SODQ�IRU���������� 

0RVW�������RI�RXU�EXVLQHVV�SODQ�DFWLRQV�IRU���������ZHUH�FRQVLGHUHG�RQ�WUDFN�RU� 
VXFFHVVIXOO\�GHOLYHUHG�E\�WKH�HQG�RI�WKH�\HDU��$�IXUWKHU�����ZHUH�FRQVLGHUHG� 
UHFRYHUDEOH�ZLWKLQ�WKH�ILUVW�TXDUWHU�RI����������ZLWK����GHOD\HG�LQWR�WKH�VHFRQG� 
TXDUWHU�DQG�D�KDQGIXO�RI�SURMHFWV�GLVFRQWLQXHG�EHFDXVH�RI�FKDQJLQJ�SULRULWLHV��2YHU� 
WKH�\HDU��WKH�PDLQ�FDXVH�RI�SURMHFW�DQG�EXVLQHVV�DV�XVXDO�GHOD\V�VKLIWHG�IURP� 
LQWHUQDO�UHVRXUFH�FRQVWUDLQWV�WR�VHFWRU�RU�JRYHUQPHQW�GHSHQGHQFLHV��7KLV�UHIOHFWV� 
ERWK�RXU�VXFFHVV�LQ�UHFUXLWLQJ�WR�YDFDQW�SRVLWLRQV�DQG�WKH�LQFUHDVHG�HPSKDVLV�RQ� 
FORVHU�ZRUNLQJ�ZLWK�RWKHU�SXEOLF�VHFWRU�ERGLHV�� 

6XVWDLQDELOLW\�UHSRUW�� 

:H�DUH�FRPPLWWHG�WR�ORQJ�WHUP�VXVWDLQDEOH�GHYHORSPHQW��:H�DFNQRZOHGJH�WKH� 
SRWHQWLDO�LPSDFW�WKDW�RXU�DFWLYLWLHV�PD\�KDYH�RQ�WKH�HQYLURQPHQW��VR�ZLOO�HQVXUH�WKDW� 
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HIIHFWLYH�HQYLURQPHQWDO�PDQDJHPHQW�DQG�VXVWDLQDEOH�GHYHORSPHQW�EHFRPH�DQ� 
LQWHJUDO�SDUW�RI�RXU�ZRUN��7KH�FRUH�SXUSRVH�RI�0RQLWRU�DQG�WKH�1+6�7'$�ZRUNLQJ�DV� 
1+6�,PSURYHPHQW�LV�WR�KHOS�ORFDO�SURYLGHUV�RI�1+6�VHUYLFHV�ZRUN�WRZDUGV�D� 
VXVWDLQDEOH�IXWXUH�WKDW�DOVR�GHOLYHUV�KLJK�TXDOLW\�FDUH���� 

7DEOH����,QGLFDWRUV�RI�1+6�,PSURYHPHQW¶V�JUHHQKRXVH�JDV�HPLVVLRQV� 

� � �������� �������� 

1RQ�ILQDQFLDO� 
LQGLFDWRUV� 
�WRQQH�� 
� 

7RWDO�HPLVVLRQV�IRU�6FRSH����(QHUJ\�,QGLUHFW�� 
(PLVVLRQV� 

1�$� 1�$� 

7RWDO�JURVV�HPLVVLRQV�IRU�6FRSH���2IILFLDO� 
%XVLQHVV�7UDYHO�(PLVVLRQV�±�0RQLWRU� 

���� ��
� 

7RWDO�JURVV�HPLVVLRQV�IRU�6FRSH���2IILFLDO� 
%XVLQHVV�7UDYHO�(PLVVLRQV�±�1+6�7'$� 

���� ���
� 

5HODWHG�HQHUJ\� 
FRQVXPSWLRQ� 
�.:K�� 
� 

(OHFWULFLW\��QRQ�UHQHZDEOH� 1�$� 1�$� 

*DV� 1�$� 1�$� 

([SHQGLWXUH�RQ�HQHUJ\� 1�$� 1�$� 

)LQDQFLDO��
LQGLFDWRUV� 
�����V�� 
� 

([SHQGLWXUH�RQ�RIILFLDO�EXVLQHVV�WUDYHO�±� 
0RQLWRU� 

���� ���� 

([SHQGLWXUH�RQ�RIILFLDO�EXVLQHVV�WUDYHO�±�� 
1+6�7'$� 

������ ������ 


�7KLV�LV�WKH�WRWDO�RI�DOO�PHDVXUDEOH�HPLVVLRQV�IRU�ZKLFK�GDWD�LV�DYDLODEOH��0RQLWRU�DQG�1+6�7'$�VWDII�PD\�FODLP� 
IRU�WD[LV�RU�WUDLQ�MRXUQH\V�ERRNHG�SHUVRQDOO\�ZKHQ�WUDYHOOLQJ�RQ�EXVLQHVV�EXW�LGHQWLI\LQJ�WKH�HPLVVLRQV�IURP� 
WKHVH�KDV�QRW�EHHQ�SRVVLEOH�GXH�WR�GDWD�OLPLWDWLRQV�� 

� 

7KH�LQFUHDVH�LQ�EXVLQHVV�WUDYHO�HPLVVLRQV�IRU�1+6�7'$�UHIOHFWV�WKH�LQFUHDVH�LQ�VWDII� 
WR�GHYHORS�WKH�QDWLRQDO�ZRUNVWUHDPV��7KH�LQFUHDVH�IRU�0RQLWRU�UHODWHV�WR�DQ� 
LQFUHDVH�LQ�UHJLRQDO�WUDYHO�UHIOHFWLQJ�RXU�VKLIW�WR�D�PRUH�UHJLRQDOO\�IRFXVHG�RSHUDWLQJ� 
PRGHO�� 

0RQLWRU�DQG�1+6�7'$�DUH�FRPPLWWHG�WR�PDQDJLQJ�WKHLU�HVWDWH�DQG�DFWLYLWLHV�LQ�D� 
ZD\�WKDW�LV�FRPSDWLEOH�ZLWK�WKH�SULQFLSOHV�DQG�REMHFWLYHV�RI�VXVWDLQDELOLW\�FRQWDLQHG� 
LQ�WKH�*UHHQLQJ�*RYHUQPHQW�&RPPLWPHQWV�DQG�WKURXJK�D�FORVH�DVVRFLDWLRQ�ZLWK� 
'+6&��7KH�PDLQ�DUHDV�RI�HQYLURQPHQWDO�LPSDFW�DUH�EXLOGLQJ�XVH��HQHUJ\�DQG� 
ZDWHU���WUDQVSRUW�DQG�WUDYHO��ZDVWH�DQG�SURFXUHPHQW�� 
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0RQLWRU�RFFXSLHV�IRXU�IORRUV�RI�:HOOLQJWRQ�+RXVH�LQ�/RQGRQ��WKH�VSDFH�DW� 
:HOOLQJWRQ�+RXVH�LV�OHDVHG�IURP�'+6&��DQG�DV�VXFK�WKH�VXVWDLQDELOLW\�ILJXUHV� 
�LQFOXGLQJ�6FRSH����ZDVWH�PDQDJHPHQW�DQG�ILQLWH�UHVRXUFH�FRQVXPSWLRQ��IRU�WKH� 
VSDFH�0RQLWRU�RFFXSLHV�ZLOO�EH�UHSRUWHG�LQ�'+6&¶V�DQQXDO�UHSRUW�� 

$V�DW����0DUFK�������1+6�7'$�KDG�RIILFH�VSDFH�LQ����VLWHV�WKURXJKRXW�(QJODQG�� 
$OO�DUH�LQ�PXOWLSOH�RFFXSDQF\�EXLOGLQJV�DQG�WKHUH�DUH�QR�PRUH�WKDQ����VWDII� 
PHPEHUV�RQ�DQ\�VLQJOH�VLWH��6L[�RI�WKH����VLWHV�DUH�PDQDJHG�E\�1+6�3URSHUW\� 
6HUYLFHV��ZKLFK�LV�FXUUHQWO\�H[HPSW�IURP�WKH�JRYHUQPHQW�UHSRUWLQJ�SURFHGXUHV�DQG� 
WKHUHIRUH�GRHV�QRW�KROG�WKH�UHTXLUHG�UHSRUWLQJ�GDWD��,Q�LWV�ODWHVW�DQQXDO�VWHZDUGVKLS� 
UHSRUW��1+6�3URSHUW\�6HUYLFHV�KLJKOLJKWHG�LWV�ZRUN�ZLWK�1+6�(QJODQG��WKH�/RFDO� 
*RYHUQPHQW�$VVRFLDWLRQ�DQG�3XEOLF�+HDOWK�(QJODQG�WR�FUHDWH�D�VXVWDLQDELOLW\� 
GHYHORSPHQW�VWUDWHJ\�IRU�WKH�ZKROH�RI�WKH�KHDOWK�DQG�FDUH�V\VWHP�LQ�(QJODQG���� 

'+6&�SXEOLVKHV�VXVWDLQDELOLW\�GDWD�LQ�LWV�DQQXDO�UHSRUW�EXW�GRHV�QRW�UHSRUW�RQ�WKH� 
VPDOOHU�DUP¶V�OHQJWK�ERGLHV�LQGLYLGXDOO\�� 

:H�ZLOO�FRQWLQXH�WR�UHYLHZ�1+6�,PSURYHPHQW¶V�HVWDWH�IRRWSULQW�DV�WKH�RUJDQLVDWLRQ¶V� 
DFWLYLW\�HYROYHV�� 

0RQLWRU�DQG�1+6�7'$�DUH�FRPPLWWHG�WR�XVLQJ�WKHLU�UHVRXUFHV�HIILFLHQWO\�� 
HFRQRPLFDOO\�DQG�HIIHFWLYHO\��DYRLGLQJ�ZDVWH�DQG�UHGXFLQJ�FDUERQ�GLR[LGH� 
HPLVVLRQV��7KH�RUJDQLVDWLRQV�FRQWLQXH�WR�LQYHVW�LQ�WHFKQRORJLHV�DQG�QHZ�ZD\V�RI� 
ZRUNLQJ�WR�� 

�� HQVXUH�ZH�HQFRXUDJH�VWDII�WR�XVH�SXEOLF�WUDQVSRUW�E\�SURPRWLQJ�VHDVRQ� 
WLFNHW�ORDQV�DQG�FHQWUDO�V\VWHPV�IRU�ERRNLQJ�UDLO�WUDYHO� 

�� UHGXFH�WKH�XVH�RI�SDSHU�DQG�SULQW�E\�KDUQHVVLQJ�ZLUHOHVV�DQG�PRELOH� 
WHFKQRORJ\�WR�PRYH�WRZDUGV�D�SDSHU�OLJKW�HQYLURQPHQW� 

�� UHF\FOH�RQ�DOO�VLWHV� 
�� UHGXFH�WKH�QHHG�IRU�SK\VLFDO�PHHWLQJV�DQG�WUDYHO�E\�LQVWDOOLQJ�DGGLWLRQDO� 

YLGHR�FRQIHUHQFH�XQLWV�DW�HDFK�VLWH�DQG�SURPRWLQJ�WKH�XVH�RI�WHOHSKRQH� 
FRQIHUHQFH�WHFKQRORJ\�� 

� 
� 
� � 
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)LQDQFLDO�FRPPHQWDU\� 
1+6�7'$¶V�DFFRXQWV�KDYH�EHHQ�SUHSDUHG�RQ�D�JRLQJ�FRQFHUQ�EDVLV��0RUH�GHWDLO� 
FDQ�EH�IRXQG�LQ�1RWH���WR�1+6�7'$¶V�DQQXDO�DFFRXQWV�� 

1+6�7'$¶V�QHW�H[SHQGLWXUH�IRU�WKH�\HDU�ZDV��������PLOOLRQ����������������� 
PLOOLRQ���7KH�PDLQ�FDWHJRULHV�RI�VSHQG�DUH�VKRZQ�LQ�7DEOH���� 

7DEOH����0DLQ�FDWHJRULHV�RI�UHYHQXH�DQG�H[SHQGLWXUH�� 

� �������� 
�P� 

�������� 
�P� 

5HIHUHQFH�WR� 
DFFRXQWV� 

2SHUDWLQJ�UHYHQXH� ������� ������ 1RWH��� 

6WDII� ����� ������ 1RWH��� 

3XUFKDVH�RI�JRRGV�DQG�VHUYLFHV� ����� ����� 1RWH��� 

'HSUHFLDWLRQ�DQG�LPSDLUPHQW� 
FKDUJHV� 

���� ���� 1RWH��� 

3URYLVLRQV�H[SHQVH� ������ �� 1RWH��� 

2WKHU�RSHUDWLQJ�H[SHQGLWXUH� ����� ����� 1RWH��� 

7RWDO� ������ ����� � 

� 
7KH�LQFUHDVH�LQ�RSHUDWLQJ�UHYHQXH�LV�PDLQO\�GXH�LQFRPH�WR�VXSSRUW�WKH�*HWWLQJ�,W� 
5LJKW�)LUVW�7LPH�SURJUDPPH�DQG�DQ�LQFUHDVH�LQ�LQFRPH�IRU�WKH�(PHUJHQF\�&DUH� 
,PSURYHPHQW�3URJUDPPH�DQG�HOHFWLYH�FDUH�LQWHQVLYH�VXSSRUW�� 

7KH�ODUJHVW�DUHD�RI�VSHQG�LV�VWDII�FRVWV��UHSUHVHQWLQJ�����RI�QHW�H[SHQGLWXUH�LQ� 
������������������������7KH�LQFUHDVH�LQ�VWDII�FRVWV�LV�PDLQO\�GXH�WR�WKH�UHFUXLWPHQW� 
RI�VWDII�WR�GHYHORS�QDWLRQDO�ZRUNVWUHDPV�VXSSRUWLQJ�LPSURYHPHQW��SURGXFWLYLW\�DQG� 
HIILFLHQF\�LQ�1+6�SURYLGHU�RUJDQLVDWLRQV�� 

3XUFKDVH�RI�JRRGV�DQG�VHUYLFHV�VSHQG�UHODWHV�WR�SUHPLVHV�������PLOOLRQ���EXVLQHVV� 
H[SHQVHV�������PLOOLRQ��DQG�SURIHVVLRQDO�IHHV�������PLOOLRQ���0RUH�GHWDLO�FDQ�EH� 
IRXQG�LQ�1RWH���WR�WKH�DFFRXQWV�� 

����_���!�)LQDQFLDO�FRPPHQWDU\� 
� 



�
 

2WKHU�RSHUDWLQJ�H[SHQGLWXUH�RI�������PLOOLRQ�����������������PLOOLRQ��LQFOXGHV� 
H[SHQGLWXUH�SURYLGHG�WR�1+6�WUXVWV�DQG�SDUWQHUV��� 

3DUOLDPHQWDU\�IXQGLQJ�UHFHLYHG�ZDV��������PLOOLRQ�UHYHQXH�DQG������PLOOLRQ�FDSLWDO��� 

1HW�OLDELOLWLHV�DW����0DUFK������ZHUH�������PLOOLRQ�����0DUFK�������QHW�OLDELOLWLHV� 
������PLOOLRQ���7KH�GHFUHDVH�LQ�QHW�OLDELOLW\�LV�PDLQO\�GXH�WR�WKH�LQFUHDVH�LQ�FXUUHQW� 
DVVHWV�UHODWLQJ�WR�UHYHQXH�GXH�WR�1+6�7'$�EXW�QRW�UHFHLYHG�EHIRUH�WKH�\HDU�HQG� 
DQG�DQ�LQFUHDVH�LQ�WKH�FDVK�DQG�FDVK�HTXLYDOHQWV�EDODQFH�� 

6WDWHPHQW�RI�SD\PHQW�SUDFWLFHV� 

1+6�7'$�LV�UHTXLUHG�WR�SD\�LWV�QRQ�1+6�DQG�1+6�WUDGH�SD\DEOHV�LQ�DFFRUGDQFH� 
ZLWK�WKH�&RQIHGHUDWLRQ�RI�%ULWLVK�,QGXVWU\¶V�%HWWHU�3D\PHQW�3UDFWLFH�&RGH��7KH� 
WDUJHW�LV�WR�SD\�QRQ�1+6�DQG�1+6�WUDGH�SD\DEOHV�ZLWKLQ����GD\V�RI�UHFHLSW�RI� 
JRRGV�RU�D�YDOLG�LQYRLFH��ZKLFKHYHU�LV�WKH�ODWHU��XQOHVV�RWKHU�SD\PHQW�WHUPV�KDYH� 
EHHQ�DJUHHG�ZLWK�WKH�VXSSOLHU��1+6�7'$¶V�SHUIRUPDQFH�DJDLQVW�WKLV�WDUJHW�LV�VKRZQ� 
LQ�7DEOH���� 

7DEOH����3D\PHQW�SUDFWLFHV� 

� �������� �������� 

� 1XPEHU� ����� 1XPEHU� ����� 

1RQ�1+6�SD\DEOHV� � � � � 

7RWDO�QRQ�1+6�WUDGH�LQYRLFHV�SDLG�LQ�WKH�\HDU� ������ ������� ������ ������� 

7RWDO�QRQ�1+6�WUDGH�LQYRLFHV�SDLG�ZLWKLQ� 
WDUJHW� 

������ ������� ������ ������� 

��RI�QRQ�1+6�WUDGH�LQYRLFHV�SDLG�ZLWKLQ� 
WDUJHW� 

��� ��� ��� ��� 

� � � � � 

1+6�SD\DEOHV� � � � � 

7RWDO�1+6�WUDGH�LQYRLFHV�SDLG�LQ�WKH�\HDU� ������ ������� ������ ������� 

7RWDO�1+6�WUDGH�LQYRLFHV�SDLG�ZLWKLQ�WDUJHW� ������ ������� ������ ������� 

��RI�1+6�WUDGH�LQYRLFHV�SDLG�ZLWKLQ�WDUJHW� ��� ��� ��� ��� 

� 
� � 
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0RUH�GHWDLO�RI�KRZ�PRQH\�ZDV�VSHQW�LQ���������FDQ�EH�IRXQG�LQ�WKH�PDLQ�DFFRXQWV�� 

)RU�D�UHYLHZ�RI�RXU�DFWLYLWLHV�DQG�SHUIRUPDQFH�DJDLQVW�EXVLQHVV�REMHFWLYHV�GXULQJ� 
WKH�\HDU��VHH�SDJHV���WR�����2XU�VWUDWHJ\�IRU������WR������LV�SXEOLVKHG�RQ�RXU� 
ZHEVLWH���DQG�GHVFULEHV�KRZ�ZH�LQWHQG�WR�KHOS�SURYLGHUV�VWDELOLVH�ILQDQFHV��DFKLHYH� 
H[SHFWHG�OHYHOV�RI�TXDOLW\�DQG�UHFRYHU�RSHUDWLRQDO�SHUIRUPDQFH�ZKLOH�EHJLQQLQJ�WR� 
WUDQVIRUP�ORFDO�KHDOWK�DQG�FDUH�VHUYLFHV�WR�HQVXUH�WKHLU�ORQJ�WHUP�VXVWDLQDELOLW\��,WV� 
ILYH�LQWHUFRQQHFWHG�WKHPHV�DUH�TXDOLW\�RI�FDUH��ILQDQFH�DQG�XVH�RI�UHVRXUFHV�� 
RSHUDWLRQDO�SHUIRUPDQFH��VWUDWHJLF�FKDQJH��DQG�OHDGHUVKLS�DQG�LPSURYHPHQW� 
FDSDELOLW\�� 

2XU�SHUIRUPDQFH�DJDLQVW�RXU�EXVLQHVV�SODQ�IRU���������LV�VHW�RXW�RQ�SDJH�����2XU� 
EXVLQHVV�SODQ�IRU���������LV�SXEOLVKHG�RQ�RXU�ZHEVLWH���DQG�IRFXVHV�RQ�RXU�UROH�LQ� 
KHOSLQJ�WKH�1+6�DGGUHVV�LWV�WZR�PDLQ�SULRULWLHV�±�VKRUW�WHUP�RSHUDWLRQDO� 
LPSURYHPHQW�DQG�ORQJHU�WHUP�VXVWDLQDELOLW\��� 

Disclosure to the auditors 

6R�IDU�DV�WKH�$FFRXQWLQJ�2IILFHU�DQG�WKH�([HFXWLYH�'LUHFWRUV�DUH�DZDUH��WKHUH�LV�QR� 
UHOHYDQW�DXGLW�LQIRUPDWLRQ�RI�ZKLFK�1+6�7'$�DXGLWRUV�DUH�XQDZDUH��7KH�$FFRXQWLQJ� 
2IILFHU�DQG�%RDUG�KDYH�WDNHQ�DOO�VWHSV�QHFHVVDU\�WR�PDNH�WKHPVHOYHV�DZDUH�RI�DQ\� 
UHOHYDQW�DXGLW�LQIRUPDWLRQ�DQG�WR�HVWDEOLVK�WKDW�1+6�7'$�DXGLWRUV�DUH�DZDUH�RI�WKLV� 
LQIRUPDWLRQ�� 

� 

� 

,DQ�'DOWRQ� 
&KLHI�([HFXWLYH� 
��-XO\������� 

� � 

� 
���KWWSV���LPSURYHPHQW�QKV�XN�DERXW�XV�FRUSRUDWH�SXEOLFDWLRQV�SXEOLFDWLRQV�RXU������REMHFWLYHV��� 
���KWWSV���LPSURYHPHQW�QKV�XN�DERXW�XV�FRUSRUDWH�SXEOLFDWLRQV�SXEOLFDWLRQV�EXVLQHVV�SODQ����������� 

����| ��!�)LQDQFLDO�FRPPHQWDU\� 
� 



�
 

$FFRXQWDELOLW\�UHSRUW� 
� 
� 
� 
7KH�DFFRXQWDELOLW\�UHSRUW�VHWV�RXW�KRZ�1+6�,PSURYHPHQW�PHW�NH\�DFFRXQWDELOLW\� 
UHTXLUHPHQWV�WR�3DUOLDPHQW�LQ����������,W�FRPSULVHV�WKH�IROORZLQJ�UHSRUWV�� 

�� &RUSRUDWH�JRYHUQDQFH�UHSRUW� 
7KLV�UHSRUW�LV�PDGH�XS�RI�WKH�'LUHFWRU¶V�UHSRUW��WKH�$FFRXQWLQJ�2IILFHU¶V� 
5HVSRQVLELOLWLHV�DQG�WKH�*RYHUQDQFH�VWDWHPHQW��7RJHWKHU�WKH\�H[SODLQ�KRZ� 
WKH�%RDUG�RSHUDWHV�DQG�KRZ�1+6�,PSURYHPHQW¶V�JRYHUQDQFH�IUDPHZRUN� 
FRQWULEXWHV�WR�DFKLHYHPHQW�RI�1+6�,PSURYHPHQW¶V�REMHFWLYHV�� 

�� 5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
7KLV�UHSRUW�RXWOLQHV�WKH�UHPXQHUDWLRQ�SROLFLHV�IRU�%RDUG�'LUHFWRUV�DQG�LQFOXGHV� 
GHWDLOV�RI�ZKDW�'LUHFWRUV�DQG�VHQLRU�PDQDJHPHQW�KDYH�EHHQ�SDLG�GXULQJ�WKH� 
SHULRG��� 

��  Parliamentary accountability and audit report 
� 
� 

� 

� � 
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&RUSRUDWH�JRYHUQDQFH�
UHSRUW�

� 

'LUHFWRUV¶�UHSRUW� 
� 

7KH�%RDUG� 

1+6�,PSURYHPHQW¶V�%RDUG�FRQVLVWV�RI�D�FKDLU�DQG�DW�OHDVW�IRXU�QRQ�H[HFXWLYH� 
GLUHFWRUV�DSSRLQWHG�E\�WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG�6RFLDO�&DUH��7KH�&KLHI� 
([HFXWLYH�DQG�RWKHU�([HFXWLYH�'LUHFWRUV��ZKR�DUH�%RDUG�PHPEHUV��DUH�DSSRLQWHG� 
E\�WKH�1RQ�([HFXWLYH�'LUHFWRUV��VXEMHFW�WR�WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG� 
6RFLDO�&DUH¶V�FRQVHQW��7KH�QXPEHU�RI�H[HFXWLYH�GLUHFWRUV�RQ�1+6�,PSURYHPHQW¶V� 
%RDUG�PXVW�QRW�H[FHHG�WKH�QXPEHU�RI�QRQ�H[HFXWLYH�GLUHFWRUV�� 

)URP���$SULO�������WKH�PHPEHUVKLS�RI�WKH�1+6�7'$�DQG�0RQLWRU�ERDUGV�KDV�EHHQ� 
LGHQWLFDO�DQG�WKH�WZR�ERDUGV�PHHW�MRLQWO\�WR�IRUP�WKH�1+6�,PSURYHPHQW�%RDUG��� 

'LUHFWRUV�ZKR�VHUYHG�RQ�1+6�,PSURYHPHQW¶V�%RDUG�EHWZHHQ���$SULO������DQG���� 
0DUFK������DUH�OLVWHG�LQ�7DEOH����� 

� � 
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7DEOH����'LUHFWRUV�RQ�1+6�,PSURYHPHQW¶V�%RDUG�EHWZHHQ���$SULO������DQG���� 
0DUFK������ 

1DPH� 5ROH�� 

%DURQHVV�'LGR�+DUGLQJ��� &KDLU� 

(G�6PLWK�� &KDLU�� 

3URIHVVRU�'DPH�*O\QLV�%UHDNZHOO� 6HQLRU�,QGHSHQGHQW�'LUHFWRU� 

/RUG�3DWULFN�&DUWHU� 1RQ�([HFXWLYH�'LUHFWRU��� 

/DXUD�&DUVWHQVHQ�� 1RQ�([HFXWLYH�'LUHFWRU�� 

/RUG�$UD�'DU]L� 1RQ�([HFXWLYH�'LUHFWRU��� 

5LFKDUG�'RXJODV�� 1RQ�([HFXWLYH�'LUHFWRU��� 

6DUDK�+DUNQHVV� 1RQ�([HFXWLYH�'LUHFWRU��� 

6LJXUG�5HLQWRQ� 1RQ�([HFXWLYH�'LUHFWRU��� 

&DUROLQH�7KRPSVRQ��� 1RQ�([HFXWLYH�'LUHFWRU�� 

'DYLG�5REHUWV�� $VVRFLDWH��QRQ�YRWLQJ��1RQ�([HFXWLYH�'LUHFWRU� 

,DQ�'DOWRQ�� &KLHI�([HFXWLYH� 

-LP�0DFNH\��� &KLHI�([HFXWLYH� 

%RE�$OH[DQGHU�� ([HFXWLYH�'LUHFWRU�RI�5HVRXUFHV�'HSXW\�&KLHI�([HFXWLYH� 

6WHSKHQ�+D\� ([HFXWLYH�'LUHFWRU�RI�5HJXODWLRQ�'HSXW\�&KLHI�([HFXWLYH� 

.DWK\�0F/HDQ��� ([HFXWLYH�0HGLFDO�'LUHFWRU�DQG�&KLHI�2SHUDWLQJ�2IILFHU� 

5XWK�0D\� ([HFXWLYH�'LUHFWRU�RI�1XUVLQJ� 
� 

��%DURQHVV�'LGR�+DUGLQJ�ZDV�DSSRLQWHG�&KDLU�RQ����2FWREHU��������
��(G�6PLWK�VWHSSHG�GRZQ�DV�&KDLU�RQ����-XO\�������
��/DXUD�&DUVWHQVHQ�VWHSSHG�GRZQ�RQ����-XQH������� 
��5LFKDUG�'RXJODV�OHG�WKH�%RDUG�DV�WKH�,QWHULP�&KDLU�IURP����-XO\�WR����2FWREHU�������
��&DUROLQH�7KRPSVRQ�VWHSSHG�GRZQ�RQ����$XJXVW������� 
��'DYLG�5REHUWV�ZDV�DSSRLQWHG�$VVRFLDWH��QRQ�YRWLQJ��1RQ�([HFXWLYH�'LUHFWRU�RQ���0DUFK������� 
'DYLG�LV�WKH�9LFH�&KDLUPDQ�RI�1+6�(QJODQG��� 

��,DQ�'DOWRQ�ZDV�DSSRLQWHG�&KLHI�([HFXWLYH�RQ���'HFHPEHU���������
��-LP�0DFNH\�VWHSSHG�GRZQ�DV�&KLHI�([HFXWLYH�RQ���'HFHPEHU������� 
��%RE�$OH[DQGHU�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����-DQXDU\�������)URP�2FWREHU������XQWLO���� 
-DQXDU\�������KH�ZRUNHG�RQ�D�WZR�GD\�D�ZHHN�EDVLV�DW�1+6�,PSURYHPHQW���

���.DWK\�0F/HDQ�ZDV�DSSRLQWHG�,QWHULP�&KLHI�2SHUDWLQJ�2IILFHU�LQ�2FWREHU�������D�UROH�VKH�KDV�QRZ� 
SHUPDQHQWO\�WDNHQ�RQ�DORQJVLGH�KHU�UROH�DV�([HFXWLYH�0HGLFDO�'LUHFWRU��� 

� 
� � 
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%LRJUDSKLFDO�GHWDLOV�RI�1+6�,PSURYHPHQW¶V�%RDUG�PHPEHUV�LQ�SRVW�DV�DW���� 
0DUFK�������� 

%DURQHVV�'LGR�+DUGLQJ�� 
&KDLU� 
%DURQHVV�+DUGLQJ�LV�FXUUHQWO\�D�QRQ�H[HFXWLYH�GLUHFWRU�RQ�WKH�%DQN�RI�(QJODQG¶V� 
&RXUW�RI�'LUHFWRUV�DQG�&KDLU�RI�WKH�%DQN¶V�5HPXQHUDWLRQ�&RPPLWWHH��6KH�VLWV�LQ�WKH� 
+RXVH�RI�/RUGV�DV�D�&RQVHUYDWLYH�SHHU�DQG�LV�D�PHPEHU�RI�WKH�(FRQRPLF�$IIDLUV� 
6HOHFW�&RPPLWWHH��6KH�LV�D�WUXVWHH�RI�'RWHYHU\RQH�DQG�D�PHPEHU�RI�WKH�8.� 
1DWLRQDO�+RORFDXVW�)RXQGDWLRQ�%RDUG��6KH�ZDV�&KLHI�([HFXWLYH�RI�7DON7DON� 
7HOHFRP�*URXS�SOF�IURP������WR�0D\�������6KH�KDV�KHOG�D�QXPEHU�RI�VHQLRU�UROHV� 
ERWK�LQ�WKH�8.�DQG�LQWHUQDWLRQDO�EXVLQHVVHV��� 
$SSRLQWHG�WR�WKH�%RDUG���0�2FWREHU������ 
7HUP�HQGLQJ�����2FWREHU������ 

3URIHVVRU�'DPH�*O\QLV�%UHDNZHOO�'%(�'/�� 
6HQLRU�,QGHSHQGHQW�'LUHFWRU� 
3URIHVVRU�'DPH�*O\QLV�%UHDNZHOO�LV�9LFH�&KDQFHOORU�RI�WKH�8QLYHUVLW\�RI�%DWK�DQG� 
RQH�RI�(XURSH¶V�OHDGLQJ�VRFLDO�SV\FKRORJLVWV��6KH�LV�DQ�DFWLYH�SXEOLF�SROLF\�DGYLVHU� 
DQG�UHVHDUFKHU�VSHFLDOLVLQJ�LQ�OHDGHUVKLS��LGHQWLW\�SURFHVVHV�DQG�ULVN�PDQDJHPHQW�� 
'DPH�*O\QLV�KROGV�D�QXPEHU�RI�VHQLRU�QDWLRQDO�DQG�LQWHUQDWLRQDO�SRVLWLRQV�DQG�DFWV� 
DV�DQ�DGYLVHU�WR�WKH�KLJKHU�HGXFDWLRQ�VHFWRU��JRYHUQPHQW�RUJDQLVDWLRQV�� 
PXOWLQDWLRQDO�FRUSRUDWLRQV�DQG�QRW�IRU�SURILW�RUJDQLVDWLRQV�� 
$SSRLQWHG�WR�WKH�%RDUG����$SULO������� 
7HUP�HQGLQJ�����0DUFK������ 

/RUG�3DWULFN�&DUWHU�RI�&ROHV�� 
1RQ�([HFXWLYH�'LUHFWRU� 
/RUG�&DUWHU�KDV�SXUVXHG�D�VXFFHVVIXO�FDUHHU�LQ�EXVLQHVV�DQG�LQ�SXEOLF�VHUYLFH��+H� 
IRXQGHG�:HVWPLQVWHU�+HDOWK�&DUH�LQ������DQG�EXLOW�LW�LQWR�D�OHDGLQJ�SURYLGHU�RI�FDUH� 
WR�ERWK�WKH�SULYDWH�DQG�SXEOLF�VHFWRUV�LQ�WKH�8.��+H�KDV�VHUYHG�RQ�WKH�ERDUGV�RI�86� 
DQG�8.�KHDOWKFDUH��LQVXUDQFH�DQG�WHFKQRORJ\�FRPSDQLHV��DQG�FXUUHQWO\�KROGV�D� 
QXPEHU�RI�FKDLUPDQ�UROHV��+H�ZDV�PDGH�D�OLIH�SHHU�LQ��������� 
$SSRLQWHG�WR�WKH�%RDUG����'HFHPEHU������WR�� 
7HUP�HQGLQJ�����'HFHPEHU�������H[WHQGHG�E\�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG� 
6RFLDO�&DUH�WR����-XQH������� 

3URIHVVRU�WKH�/RUG�$UD�'DU]L�RI�'HQKDP�� 
1RQ�([HFXWLYH�'LUHFWRU� 
3URIHVVRU�'DU]L�LV�'LUHFWRU�RI�WKH�,QVWLWXWH�RI�*OREDO�+HDOWK�,QQRYDWLRQ�DW�,PSHULDO� 
&ROOHJH�/RQGRQ�DQG�D�FRQVXOWDQW�VXUJHRQ�DW�,PSHULDO�&ROOHJH�+RVSLWDO�1+6�7UXVW� 
DQG�WKH�5R\DO�0DUVGHQ�1+6�7UXVW��,Q�-DQXDU\�������3URIHVVRU�'DU]L�ZDV�DZDUGHG� 
WKH�2UGHU�RI�0HULW�IRU�H[FHSWLRQDOO\�PHULWRULRXV�VHUYLFH�WRZDUGV�WKH�DGYDQFHPHQW�RI� 
PHGLFLQH��+H�KROGV�D�QXPEHU�RI�VHQLRU�UROHV�LQ�WKH�KHDOWKFDUH�VHFWRU��� 
$SSRLQWHG�WR�WKH�%RDUG����$XJXVW������ 
7HUP�HQGLQJ�����-XO\������ 
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5LFKDUG�'RXJODV�&%�� 
1RQ�([HFXWLYH�'LUHFWRU� 
5LFKDUG�'RXJODV�ZDV�IRUPHUO\�WKH�'LUHFWRU�*HQHUDO��)LQDQFH�DQG�,QYHVWPHQW�DW� 
'+6&��DQG�KDV�H[WHQVLYH�H[SHULHQFH�RI�ZRUNLQJ�DFURVV�:KLWHKDOO��+H�ZDV�'+6&¶V� 
VSRQVRU�IRU�D�QXPEHU�RI�QDWLRQDO�$/%V��LQFOXGLQJ�1+6�(QJODQG��0RQLWRU�DQG�WKH� 
1+6�7'$�� 
$SSRLQWHG�WR�WKH�%RDUG����$SULO������ 
7HUP�HQGLQJ�����0DUFK������ 

6DUDK�+DUNQHVV� 
1RQ�([HFXWLYH�'LUHFWRU� 
6DUDK�+DUNQHVV�LV�DQ�H[SHULHQFHG�ILQDQFH�SURIHVVLRQDO�ZKR�VWDUWHG�LQ�EDQNLQJ�DQG� 
KDV�ZRUNHG�DW�WKH�KLJKHVW�OHYHO�LQ�D�UDQJH�RI�UROHV�DQG�RUJDQLVDWLRQV��6KH� 
SUHYLRXVO\�VHUYHG�DV�1RQ�([HFXWLYH�'LUHFWRU�RI�5RWKHUKDP�3ULRULW\�+HDOWK�1+6� 
7UXVW�DQG�RI�1+6�1RUWK�RI�(QJODQG��6KH�LV�D�1RQ�([HFXWLYH�'LUHFWRU�RI�-5,� 
2UWKRSDHGLFV�/WG�DQG�3UR�&KDQFHOORU�RI�WKH�8QLYHUVLW\�RI�6KHIILHOG�� 
$SSRLQWHG�WR�WKH�%RDUG�����6HSWHPEHU������ 
7HUP�HQGLQJ�����6HSWHPEHU�������H[WHQGHG�E\�WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK� 
DQG�6RFLDO�&DUH�WR����6HSWHPEHU������ 

'DYLG�5REHUWV��� 
$VVRFLDWH�1RQ�([HFXWLYH�'LUHFWRU��QRQ�YRWLQJ�PHPEHU��� 
'DYLG�5REHUWV�LV�WKH�&KDLUPDQ�RI�1DWLRQZLGH�%XLOGLQJ�6RFLHW\��&KDLUPDQ�RI� 
%HD]OH\�SOF�DQG�WKH�9LFH�&KDLU�RI�1+6�(QJODQG��'DYLG�ZDV�DSSRLQWHG�WR�WKH�%RDUG� 
LQ�0DUFK������DV�D�QRQ�YRWLQJ�%RDUG�PHPEHU��'DYLG�KDV�PDQ\�\HDUV�RI�H[SHULHQFH� 
RQ�ERDUG�DQG�H[HFXWLYH�OHYHO�LQ�UHWDLO�DQG�FRPPHUFLDO�EDQNLQJ��ERWK�LQ�WKH�8.�DQG� 
LQWHUQDWLRQDOO\��3UHYLRXV�UROHV�LQFOXGH�GLUHFWRUVKLSV�RQ�WKH�ERDUG�RI�/OR\GV�%DQNLQJ� 
*URXS��%$$�SOF��$EVD�*URXS�6$�DQG�%DZDJ�36.�$*��� 
$SSRLQWHG�WR�WKH�%RDUG����0DUFK������� 
7HUP�HQGLQJ����0DUFK������� 

6LJXUG�5HLQWRQ�&%(�� 
1RQ�([HFXWLYH�'LUHFWRU� 
6LJXUG�5HLQWRQ�ZDV�XQWLO������D�GLUHFWRU�RI�1$76�+ROGLQJV��WKH�PDLQ�DLU�QDYLJDWLRQ� 
VHUYLFH�SURYLGHU�LQ�WKH�8.��+H�ZDV�&KDLUPDQ�RI�WKH�/RQGRQ�$PEXODQFH�6HUYLFH� 
1+6�7UXVW�IRU����\HDUV�XQWLO������DQG�EHIRUH�WKDW�RI�0D\GD\�8QLYHUVLW\�+RVSLWDOV� 
1+6�7UXVW��QRZ�&UR\GRQ�+HDOWK�6HUYLFHV�1+6�7UXVW��+H�ZDV�D�PHPEHU�RI�WKH� 
&RXQFLO�RI�WKH�1+6�&RQIHGHUDWLRQ�IURP������WR������DQG�ZDV�WKH�OHDG�IRU�/RQGRQ�� 
+H�ZDV�SUHYLRXVO\�D�GLUHFWRU��VHQLRU�SDUWQHU��DW�0F.LQVH\�	�&RPSDQ\�� 
$SSRLQWHG�WR�WKH�%RDUG����-DQXDU\������ 
7HUP�HQGLQJ�����'HFHPEHU�������H[WHQGHG�E\�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG� 
6RFLDO�&DUH�WR����'HFHPEHU������DQG�WKHQ�WR����-XQH������� 
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,DQ�'DOWRQ�&%(� 
&KLHI�([HFXWLYH��� 
,DQ�'DOWRQ�EHFDPH�&KLHI�([HFXWLYH�RI�1+6�,PSURYHPHQW�RQ���'HFHPEHU�������+H� 
KDV�DQ�H[FHSWLRQDO�WUDFN�UHFRUG�ZLWK�RYHU����\HDUV¶�H[SHULHQFH�LQ�WKH�1+6�DQG�WKH� 
ZLGHU�KHDOWK�VHFWRU��+H�MRLQHG�XV�IURP�,PSHULDO�&ROOHJH�+HDOWKFDUH�1+6�7UXVW� 
ZKHUH�KH�ZDV�&KLHI�([HFXWLYH�2IILFHU��,DQ�KDV�KHOG�D�QXPEHU�RI�VHQLRU�SURYLGHU�� 
UHJLRQDO�DQG�QDWLRQDO�1+6�UROHV�WKURXJKRXW�KLV�FDUHHU��LQFOXGLQJ�&KLHI�2SHUDWLQJ� 
2IILFHU�DQG�'HSXW\�&KLHI�2SHUDWLQJ�2IILFHU�DW�1+6�(QJODQG�DQG�&KLHI�([HFXWLYH�RI� 
1+6�1RUWK�RI�(QJODQG��WKH�1RUWK�(DVW�6WUDWHJLF�+HDOWK�$XWKRULW\�DQG�WZR�DFXWH� 
KRVSLWDO�WUXVWV��� 
$SSRLQWHG�WR�WKH�%RDUG����'HFHPEHU������ 

6WHSKHQ�+D\�� 
([HFXWLYH�'LUHFWRU�RI�5HJXODWLRQ�'HSXW\�&KLHI�([HFXWLYH�� 
6WHSKHQ�+D\�ZDV�SUHYLRXVO\�UHVSRQVLEOH�IRU�WKH�PRQLWRULQJ��FRPSOLDQFH�DQG� 
LQWHUYHQWLRQ�UHJLPH�IRU�1+6�IRXQGDWLRQ�WUXVWV�DW�0RQLWRU��+H�MRLQHG�0RQLWRU�LQ������ 
DQG�SUHYLRXVO\�ZRUNHG�ZLWK�.30*��6WHSKHQ�ZDV�D�1RQ�([HFXWLYH�'LUHFWRU�DW�WKH� 
'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW�IURP������WR������ZKHUH�KH� 
DOVR�FKDLUHG�WKH�$XGLW�DQG�5LVN�&RPPLWWHH��� 
$SSRLQWHG�WR�WKH�%RDUG����$SULO������EXW�D�PHPEHU�RI�0RQLWRU¶V�%RDUG�VLQFH� 
1RYHPEHU������ 

5XWK�0D\�� 
([HFXWLYH�'LUHFWRU�RI�1XUVLQJ�� 
5XWK�0D\�ZDV�1XUVLQJ�'LUHFWRU�DW�0RQLWRU�EHIRUH�EHLQJ�DSSRLQWHG�([HFXWLYH� 
'LUHFWRU�RI�1XUVLQJ�DW�1+6�,PSURYHPHQW��6KH�EHJDQ�KHU�FDUHHU�ZLWK�D�YDULHW\�RI� 
QXUVLQJ�UROHV�EHIRUH�EHFRPLQJ�D�WKHDWUH�VLVWHU�DW�)ULPOH\�3DUN�+RVSLWDO��DQG�ZDV� 
5HJLRQDO�&KLHI�1XUVH�DQG�1XUVH�'LUHFWRU�IRU�WKH�0LGODQGV�DQG�(DVW�UHJLRQ�RI�1+6� 
(QJODQG��5XWK�OHG�WKH�
 6WRS�WKH�3UHVVXUH
 �FDPSDLJQ��LPSURYLQJ�FDUH�IRU�SDWLHQWV� 
DQG�GHOLYHULQJ�FRVW�VDYLQJV�WR�WKH�1+6��� 
$SSRLQWHG�WR�WKH�%RDUG����$SULO������� 

'U�.DWK\�0F/HDQ��
([HFXWLYH�0HGLFDO�'LUHFWRU�&KLHI�2SHUDWLQJ�2IILFHU� 
.DWK\�0F/HDQ�ZDV�0HGLFDO�'LUHFWRU�RI�1+6�7'$�EHIRUH�EHLQJ�DSSRLQWHG�0HGLFDO� 
'LUHFWRU�RI�1+6�,PSURYHPHQW��%HIRUH�MRLQLQJ�1+6�7'$�VKH�ZDV�WKH�&OLQLFDO� 
7UDQVLWLRQV�'LUHFWRU�ZRUNLQJ�ZLWK�6LU�%UXFH�.HRJK�EXLOGLQJ�WKH�1+6�&RPPLVVLRQLQJ� 
%RDUG��QRZ�1+6�(QJODQG��+HU�ZRUN�KDV�IRFXVHG�RQ�EXLOGLQJ�FOLQLFDO�OHDGHUVKLS�DQG� 
H[SHUWLVH�DFURVV�WKH�V\VWHP��� 
$SSRLQWHG�WR�WKH�%RDUG����$SULO������EXW�D�PHPEHU�RI�WKH�7'$¶V�%RDUG�IURP������ 
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%LRJUDSKLFDO�GHWDLOV�RI�1+6�,PSURYHPHQW¶V�([HFXWLYH�&RPPLWWHH�PHPEHUV�LQ� 
SRVW�DV�DW����0DUFK������� 

'HWDLOV�RI�([HFXWLYH�%RDUG�'LUHFWRUV�DUH�LQFOXGHG�LQ�WKH�%RDUG�ELRJUDSK\�VHFWLRQ� 
DERYH��2WKHU�PHPEHUV�RI�WKH�([HFXWLYH�&RPPLWWHH�LQFOXGH��� 
� 
'DOH�%\ZDWHU� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��0LGODQGV�DQG�(DVW�� 
'DOH�%\ZDWHU�ZDV�'LUHFWRU�RI�'HOLYHU\�DQG�'HYHORSPHQW��0LGODQGV�DQG�(DVW��DW�1+6�7'$� 
XQWLO����0DUFK�������ZKHQ�KH�EHFDPH�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��0LGODQGV� 
DQG�(DVW���%HIRUH�WKDW��KH�ZDV�1DWLRQDO�'LUHFWRU�RI�3URYLGHU�'HOLYHU\�LQ�'+6&��+H�VSHQW�WKH� 
ILUVW����\HDUV�RI�KLV�FDUHHU�ZRUNLQJ�LQ�D�YDULHW\�RI�VHQLRU�RSHUDWLRQDO�UROHV�LQ�1+6�DFXWH� 
KRVSLWDOV��� 

%HQ�'\VRQ� 
([HFXWLYH�'LUHFWRU�RI�6WUDWHJ\� 
%HQ�'\VRQ�MRLQHG�1+6�,PSURYHPHQW�LQ�-XQH������RQ�VHFRQGPHQW�IURP�WKH�'+6&��%HIRUH� 
WKDW��KH�ZDV�'LUHFWRU�RI�WKH�1+6�*URXS�DW�WKH�'+6&��ZLWK�UHVSRQVLELOLW\�IRU�PDQDJLQJ�WKH� 
UHODWLRQVKLS�ZLWK�1+6�(QJODQG�DQG�1+6�,PSURYHPHQW�DQG�KHOSLQJ�PLQLVWHUV�GHYHORS�SROLF\� 
LQ�NH\�DUHDV�LQFOXGLQJ�1+6�SURYLGHU�SROLF\��SULPDU\�FDUH��GHYROXWLRQ�DQG�FOLQLFDO�SULRULWLHV�� 
)URP������WR�������%HQ�DOVR�OHG�'+6&¶V�ZRUN�WR�FKDPSLRQ�LPSURYHPHQWV�LQ�KHDOWK�DQG� 
KHDOWKFDUH�IRU�SHRSOH�ZLWK�OHDUQLQJ�GLVDELOLWLHV��� 
� 
$QQH�(GHQ� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��6RXWK�(DVW�� 
$QQH�(GHQ�LV�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU�RI�WKH�6RXWK�(DVW�UHJLRQ��D�MRLQW�UROH� 
HVWDEOLVKHG�XQGHU�QHZ�LQWHJUDWHG�ZRUNLQJ�SURSRVDOV�EHWZHHQ�1+6�,PSURYHPHQW�DQG�1+6� 
(QJODQG��7KLV�LV�LQ�DGGLWLRQ�WR�KHU�UHVSRQVLELOLWLHV�DV�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�6RXWK���D�UROH�VKH�DVVXPHG�LQ�2FWREHU������KDYLQJ�EHHQ�'LUHFWRU�RI�'HOLYHU\�DQG� 
'HYHORSPHQW��6RXWK��DW�1+6�7'$���6KH�KDV�PRUH�WKDQ����\HDUV¶�H[SHULHQFH�LQ�WKH�1+6�� 
LQFOXGLQJ�LQ�DFXWH�DQG�WHDFKLQJ�KRVSLWDOV��PHQWDO�KHDOWK��FRPPXQLW\�DQG�VSHFLDOLVW�VHUYLFHV�� 
� 
-HQQLIHU�+RZHOOV� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��6RXWK�:HVW�� 
-HQQLIHU�+RZHOOV�LV�WKH�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU�RI�WKH�6RXWK�:HVW�5HJLRQ��D� 
MRLQW�UROH�HVWDEOLVKHG�XQGHU�QHZ�LQWHJUDWHG�ZRUNLQJ�SURSRVDOV�EHWZHHQ�1+6�,PSURYHPHQW� 
DQG�1+6�(QJODQG�LQ�2FWREHU��������7KLV�LV�LQ�DGGLWLRQ�WR�KHU�H[LVWLQJ�UHVSRQVLELOLWLHV�DV� 
5HJLRQDO�'LUHFWRU��6RXWK�:HVW�UHJLRQ�IRU�1+6�(QJODQG��-HQQLIHU�ZDV�WKH�5HJLRQDO�'LUHFWRU� 
RI�WKH�6RXWK�:HVW�UHJLRQ�IRU�1+6�(QJODQG�DQG�KDV�PDQ\�\HDUV¶�H[SHULHQFH�DV�D�VWUDWHJLF� 
OHDGHU�LQ�WKH�1+6�DQG�LQ�WKH�SULYDWH�VHFWRU��LQ�WKH�8.�DQG�86��LQ�PHUJHUV�DQG�DFTXLVLWLRQV� 
DQG�DVVXUDQFH��� 
� 
� 
� 
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-HUHP\�0DUORZ�� 
([HFXWLYH�'LUHFWRU�RI�2SHUDWLRQDO�3URGXFWLYLW\� 
-HUHP\�0DUORZ�MRLQHG�1+6�,PSURYHPHQW�RQ�VHFRQGPHQW�DV�([HFXWLYH�'LUHFWRU�RI� 
2SHUDWLRQDO�3URGXFWLYLW\�LQ�-XQH�������+LV�UROH�WKHQ�WUDQVIHUUHG�WR�1+6�,PSURYHPHQW�IURP� 
��)HEUXDU\�������%HIRUH�WKLV��KH�ZDV�'LUHFWRU�RI�3URGXFWLYLW\�DQG�(IILFLHQF\�DW�'+6&��+H� 
SUHYLRXVO\�KDG�D�YDULHG�FDUHHU�LQ�WKH�&LYLO�6HUYLFH��LQFOXGLQJ�'LUHFWRU�RI�6WUDWHJ\�DQG� 
3ULQFLSDO�3ULYDWH�6HFUHWDU\�WR�WKUHH�GLIIHUHQW�6HFUHWDULHV�RI�6WDWHV�� 
� 
(OL]DEHWK�2¶0DKRQ\� 
&KLHI�)LQDQFLDO�2IILFHU�� 
(OL]DEHWK�KDV�VSHQW�PRVW�RI�KHU�FDUHHU�LQ�1+6�ILQDQFH��ZRUNLQJ�DFURVV�D�QXPEHU�RI� 
SURYLGHU�RUJDQLVDWLRQV��+HU�SRUWIROLR�RI�ILQDQFLDO�H[SHULHQFH�LV�ZLGH�UDQJLQJ�DQG�LQFOXGHV� 
ILQDQFLDO�WXUQDURXQG��SURYLGHU�GHYHORSPHQW�DQG�PHUJHUV�DQG�DFTXLVLWLRQV��6KH�KDV�EHHQ� 
DFWLYHO\�LQYROYHG�LQ�WKH�GHYHORSPHQW�RI�QDWLRQDO�ILQDQFLDO�SROLF\�IRU�D�QXPEHU�RI�\HDUV�� 
(OL]DEHWK¶V�SUHYLRXV�UROH�ZDV�'LUHFWRU�RI�)LQDQFH�RI�WKH�1+6�7'$��KDYLQJ�SUHYLRXVO\�EHHQ� 
'LUHFWRU�RI�)LQDQFH�IRU�WKH�6RXWK�:HVW�6WUDWHJLF�+HDOWK�$XWKRULW\��� 

� 
6WHYH�5XVVHOO�� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��/RQGRQ�� 
6WHYH�5XVVHOO�ZDV�RQ�WKH�1+6�7RS�/HDGHUV�3URJUDPPH�DQG�'HSXW\�&KLHI�([HFXWLYH�DW� 
%DUNLQJ��+DYHULQJ�DQG�5HGEULGJH�1+6�7UXVW�EHIRUH�EHLQJ�DSSRLQWHG�([HFXWLYH�5HJLRQDO� 
0DQDJLQJ�'LUHFWRU��/RQGRQ���%HWZHHQ������DQG������KH�ZDV�&KLHI�2SHUDWLQJ�2IILFHU�IRU� 
6RXWK�/RQGRQ�+HDOWKFDUH�1+6�7UXVW��KDYLQJ�FRPH�IURP�1RUWKXPEULD�+HDOWKFDUH�1+6� 
)RXQGDWLRQ�7UXVW�ZKHUH�KH�ZDV�([HFXWLYH�'LUHFWRU�RI�0HGLFLQH�DQG�(PHUJHQF\�&DUH�� 
� 
/\Q�6LPSVRQ� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��1RUWK�� 
/\Q�6LPSVRQ�ZDV�'LUHFWRU�RI�'HOLYHU\�DQG�'HYHORSPHQW��1RUWK��DW�1+6�7'$�XQWLO�VKH� 
EHFDPH�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��1RUWK���%DVHG�RQ�D�IRXQGDWLRQ�RI�QXUVH�� 
KHDOWK�YLVLWRU�DQG�PLGZLIH�SRVWV��VKH�KDV�SXUVXHG�DQ�H[WHQVLYH�DQG�SURJUHVVLYH�FDUHHU�LQ� 
WKH�1+6�LQ�D�VHULHV�RI�GLUHFWRU�DQG�WUXVW�ERDUG�OHYHO�SRVLWLRQV�DFURVV�D�UDQJH�RI�KHDOWKFDUH� 
VHWWLQJV��� 
� 
$GDP�6HZHOO�-RQHV� 
([HFXWLYH�'LUHFWRU�RI�,PSURYHPHQW� 
$GDP�6HZHOO�-RQHV�MRLQHG�0RQLWRU�RQ���$XJXVW������DV�([HFXWLYH�'LUHFWRU�RI�3URYLGHU� 
6XVWDLQDELOLW\�EHIRUH�EHLQJ�DSSRLQWHG�([HFXWLYH�'LUHFWRU�RI�,PSURYHPHQW��+H�KDV����\HDUV¶� 
H[SHULHQFH�LQ�WKH�1+6��PRVW�UHFHQWO\�DV�'HSXW\�&KLHI�([HFXWLYH�DW�%DVLOGRQ�DQG�7KXUURFN� 
8QLYHUVLW\�+RVSLWDOV�1+6�)RXQGDWLRQ�7UXVW�ZKHUH�KH�ZDV�UHVSRQVLEOH�IRU�VWUDWHJ\�DQG�WKH� 
WUDQVIRUPDWLRQ�SURJUDPPH� 
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Register of interests 

1+6�,PSURYHPHQW�PDLQWDLQV�D�UHJLVWHU�RI�LQWHUHVWV�WR�HQVXUH�SRWHQWLDO�FRQIOLFWV�RI� 
LQWHUHVW�FDQ�EH�LGHQWLILHG�DQG�DGGUHVVHG�EHIRUH�%RDUG�DQG�&RPPLWWHH�GLVFXVVLRQV�� 
:KHUH�SRWHQWLDO�FRQIOLFWV�DULVH�WKH\�DUH�UHFRUGHG�LQ�WKH�%RDUG�RU�&RPPLWWHH� 
PLQXWHV�DORQJ�ZLWK�DQ\�DSSURSULDWH�DFWLRQ�WR�DGGUHVV�WKHP��$�FRS\�RI�WKH�UHJLVWHU�RI� 
LQWHUHVW�LV�DYDLODEOH�RQ�1+6�,PSURYHPHQW¶V�ZHEVLWH�� 

Directors’ indemnities 

1+6�,PSURYHPHQW�KDV�DSSURSULDWH�GLUHFWRUV¶�DQG�RIILFHUV¶�OLDELOLW\�LQVXUDQFH�LQ�SODFH� 
IRU�OHJDO�DFWLRQ�DJDLQVW��DPRQJ�RWKHUV��LWV�([HFXWLYH�DQG�LQGHSHQGHQW�1RQ� 
([HFXWLYH�'LUHFWRUV��� 

%RDUG�FRPPLWWHHV�� 

7KH�%RDUG�LV�VXSSRUWHG�E\�D�QXPEHU�RI�%RDUG�FRPPLWWHHV�ZKLFK�IRUP�SDUW�RI�1+6� 
,PSURYHPHQW¶V�IRUPDO�JRYHUQDQFH�VWUXFWXUH��(DFK�FRPPLWWHH�LV�UHVSRQVLEOH�IRU� 
UHYLHZLQJ�DQG�RYHUVHHLQJ�DFWLYLWLHV�ZLWKLQ�LWV�WHUPV�RI�UHIHUHQFH��ZKLFK�DUH�UHYLHZHG� 
UHJXODUO\�GXULQJ�WKH�\HDU�E\�WKH�+HDG�RI�*RYHUQDQFH�DQG�E\�WKH�%RDUG�DV� 
DSSURSULDWH��� 

6LQFH���$SULO�������WKH�JRYHUQDQFH�DUUDQJHPHQWV�KDYH�EHHQ�IXUWKHU�VWUHQJWKHQHG� 
E\�WKH�HVWDEOLVKPHQW�RI�D�4XDOLW\�%RDUG�&RPPLWWHH��7RJHWKHU�ZLWK�1+6�(QJODQG�D� 
-RLQ�)LQDQFH�$GYLVRU\�*URXS�KDV�EHHQ�HVWDEOLVKHG�ZLWK�FRPPRQ�PHPEHUVKLS�RI� 
ERWK�RUJDQLVDWLRQV��7KH�%RDUG�GHOHJDWHV�WKH�GD\�WR�GD\�UXQQLQJ�RI�WKH�RUJDQLVDWLRQ� 
WR�WKH�&KLHI�([HFXWLYH��ZKR�LV�WKH�RUJDQLVDWLRQ¶V�$FFRXQWLQJ�2IILFHU��)XUWKHU� 
LQIRUPDWLRQ�RQ�WKH�&KLHI�([HFXWLYH¶V�JRYHUQDQFH�VWUXFWXUH�LV�SURYLGHG�RQ�SDJHV���� 
WR������ 

'XULQJ�WKH�\HDU�D�6SHFLDO�1RPLQDWLRQV�&RPPLWWHH�ZDV�FUHDWHG�WR�RYHUVHH�WKH� 
SURFHVV�RI�DSSRLQWLQJ�WKH�QHZ�&KLHI�([HFXWLYH��)XUWKHU�GHWDLOV�DUH�SURYLGHG�RQ� 
SDJH������� 

� 

� 
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7DEOH����%RDUG�FRPPLWWHHV� 

%RDUG� 

� 
� 

� � � � 

$XGLW�DQG�5LVN� 
$VVXUDQFH� 
&RPPLWWHH� 

1RPLQDWLRQV�DQG� 
5HPXQHUDWLRQ� 
&RPPLWWHH� 

3URYLGHU� 
/HDGHUVKLS� 
&RPPLWWHH� 

4XDOLW\�&RPPLWWHH� 7HFKQRORJ\�DQG� 
'DWD�$VVXUDQFH� 
&RPPLWWHH� 

&KDLU� 

5LFKDUG�'RXJODV� 3URIHVVRU�'DPH� 
*O\QLV�%UHDNZHOO� 

6DUDK�+DUNQHVV� 6DUDK�+DUNQHVV� 6LJXUG�5HLQWRQ� 

&RPSRVLWLRQ� 

1RQ�H[HFXWLYH� 
GLUHFWRUV� 
� 

1RQ�H[HFXWLYH� 
GLUHFWRUV� 
� 

1RQ�H[HFXWLYH� 
GLUHFWRUV��WZR�VHQLRU� 
H[HFXWLYHV� 

1RQ�H[HFXWLYH� 
GLUHFWRUV��D�QXPEHU� 
RI�VHQLRU�H[HFXWLYHV� 
DQG�RWKHU�VHQLRU� 
PDQDJHUV�� 

1RQ�H[HFXWLYH� 
GLUHFWRU��� 
WKUHH�LQGHSHQGHQW� 
PHPEHUV� 

5ROH�RI�WKH�&RPPLWWHH� 

��5HYLHZV�1+6� 
,PSURYHPHQW¶V� 
LQWHUQDO�FRQWUROV�� 
ULVN�PDQDJHPHQW� 
DQG�JRYHUQDQFH� 
SURFHVVHV� 

��5HYLHZV�DQG� 
PRQLWRUV�WKH� 
LQWHJULW\�RI� 
ILQDQFLDO� 
VWDWHPHQWV� 

��'HYHORSV�SROLF\� 
RQ�H[HFXWLYH� 
UHPXQHUDWLRQ� 

��)L[HV�WKH� 
UHPXQHUDWLRQ� 
SDFNDJHV�RI� 
VHQLRU�PDQDJHUV� 

��/HDGV�WKH�1+6� 
,PSURYHPHQW� 
SURFHVV�IRU�%RDUG� 
DSSRLQWPHQWV� 
� 

��$SSRLQWV�FKDLUV� 
DQG�QRQ� 
H[HFXWLYH� 
GLUHFWRUV�RI�1+6� 
WUXVWV�DQG�DSSRLQW� 
FKDULW\�WUXVWHHV� 

��6XVSHQGV�DQG� 
WHUPLQDWHV� 
DSSRLQWPHQWV�� 

��$SSURYHV�SD\�DQG� 
RWKHU� 
UHPXQHUDWLRQ� 
UHTXHVWV�IRU� 
GHVLJQDWHG�VWDII� 
LQ�1+6�WUXVWV� 

��'LVFXVVHV�SURYLGHU� 
VHFWRU�TXDOLW\� 
LVVXHV�UHTXLULQJ� 
QDWLRQDO�GHFLVLRQ�� 
PDNLQJ�DQG�DFWLRQ� 
��&RQVLGHUV�UHSRUWV� 
IURP�UHJLRQV�DQG� 
RWKHU�JURXSV� 
EDVHG�RQ�D�UDQJH� 
RI�RXWSXWV� 
��5HYLHZV�IHHGEDFN� 
RQ�WKH� 
HIIHFWLYHQHVV�RI� 
1+6�,PSURYHPHQW� 
TXDOLW\�LQLWLDWLYH� 

x�3URYLGHV� 
LQGHSHQGHQW� 
DVVXUDQFH�RQ� 
LQIRUPDWLRQ� 
VWUDWHJ\�DQG� 
DVVRFLDWHG� 
SURMHFW�SURSRVDOV� 

-RLQW�)LQDQFH�$GYLVRU\� 
*URXS��1+6� 
,PSURYHPHQW�DQG� 
1+6�(QJODQG�� 

&KDLU���1RQ�H[HFXWLYH� 
GLUHFWRU�RI�HLWKHU�1+6� 
,PSURYHPHQW�RU�1+6� 
(QJODQG� 

7KH�JURXS�KDV�QR�H[HFXWLYH�UHVSRQVLELOLW\�DQG�KDV�EHHQ� 
IRUPHG�WR�HQVXUH�WKDW�ERWK�RUJDQLVDWLRQV�DUH�ZRUNLQJ� 
IURP�D�FRPPRQ�XQGHUVWDQGLQJ�RI�WKH�ILQDQFLDO�WDUJHWV� 
DQG�ILQDQFLDO�SHUIRUPDQFH�RI�WKH�HQWLUH�KHDOWK�V\VWHP��� 

2SHUDWLRQDO� 
3URGXFWLYLW\� 
3URJUDPPH�'HOLYHU\� 
*URXS�� 

&KDLUPDQ��� 
/RUG�&DUWHU�� 

3URYLGHV�RYHUVLJKW�DQG�DVVXUDQFH�RI�WKH�LPSOHPHQWDWLRQ� 
RI�WKH�&DUWHU�5HYLHZ�RQ�EHKDOI�RI�WKH�%RDUG�RI�1+6� 
,PSURYHPHQW�� 

,PSURYHPHQW�)DFXOW\�� &KDLUPDQ��� 
/RUG�$UD�'DU]L� 

$GYLVHV�DQG�HQDEOHV�WKH�FUHDWLRQ�RI�DQ�LPSURYHPHQW� 
PRYHPHQW�DFURVV�WKH�1+6�LQ�(QJODQG�� 

����_���!�$FFRXQWDELOLW\�UHSRUW� 
� 



� 

$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH� 

0HPEHUVKLS�� 

5LFKDUG�'RXJODV��&KDLU�� 
6DUDK�+DUNQHVV� 
6LJXUG�5HLQWRQ���� 
� 
3UHYLRXV�PHPEHU�GXULQJ�WKH�\HDU�� 
/DXUD�&DUVWHQVHQ�� 
� 
$WWHQGHHV�� 
x� &KLHI�)LQDQFLDO�2IILFHU� 
x� ([HFXWLYH�'LUHFWRU�RI�5HVRXUFHV�� 

'HSXW\�&KLHI�([HFXWLYH� 
x� +HDG�RI�,QWHUQDO�$XGLW�� 
x� ([WHUQDO�DXGLWRU��&RPSWUROOHU� 

DQG�$XGLWRU�*HQHUDO��1DWLRQDO� 
$XGLW�2IILFH��1$2��RQ�KLV�EHKDOI�� 

x� &RUSRUDWH�5LVN�0DQDJHU� 
x� &KLHI�)LQDQFLDO�$FFRXQWDQWV� 
x� +HDG�RI�6HFWRU�)LQDQFLDO� 

$FFRXQWLQJ�� 
� 
7KH�&RPPLWWHH¶V�FKDLU��5LFKDUG� 
'RXJODV��KDV�VLJQLILFDQW�ILQDQFLDO� 
H[SHULHQFH���� 
� 
7KH�+HDG�RI�*RYHUQDQFH�RU�WKHLU� 
QRPLQHH�DFWV�DV�VHFUHWDU\�WR�WKH� 
FRPPLWWHH��� 
� 
7KH�&RPPLWWHH�PHW�ILYH�WLPHV� 
EHWZHHQ���$SULO������DQG����0DUFK� 
������� 
� 
$OO�QRQ�H[HFXWLYH�GLUHFWRUV�KDYH� 
DFFHVV�WR�WKH�PLQXWHV�RI�DOO�WKH� 
FRPPLWWHH¶V�PHHWLQJV��� 
� 
%HWZHHQ���$SULO������DQG����0DUFK� 
�����WKHUH�ZHUH�QR�PDWWHUV�ZKHUH� 
WKH�$XGLW�DQG�5LVN�$VVXUDQFH� 
&RPPLWWHH�FRQVLGHUHG�LW�QHFHVVDU\� 
WR�JLYH�IRUPDO�DGYLFH�WR�WKH�&KLHI� 
([HFXWLYH�DV�WKH�$FFRXQWLQJ�2IILFHU� 
RI�1+6�,PSURYHPHQW�� 
� 

.H\�GXWLHV�� 
5LVN�PDQDJHPHQW� 
x� UHYLHZLQJ�1+6�,PSURYHPHQW¶V�ULVN�SURILOH�DQG� 

PDQDJHPHQW�RI�WKH�RUJDQLVDWLRQV�ULVNV�� 
,QWHUQDO�FRQWURO� 
x� UHYLHZLQJ�WKH�HIIHFWLYHQHVV�RI�1+6�,PSURYHPHQW¶V� 

LQWHUQDO�FRQWURO�V\VWHPV� 
)LQDQFLDO�UHSRUWLQJ� 
x� PRQLWRU�WKH�LQWHJULW\�RI�WKH��LQWHUQDO�DQG�H[WHUQDO�ILQDQFLDO� 

VWDWHPHQWV�RI�0RQLWRU�DQG�1+6�7'$� 
x� UHYLHZLQJ�VLJQLILFDQW�UHSRUWLQJ�LVVXHV�DQG�MXGJHPHQWV� 
,QWHUQDO�DXGLW� 
x� DSSRLQWLQJ�DQG�UHYLHZLQJ�WKH�HIIHFWLYHQHVV�RI�WKH�LQWHUQDO� 

DXGLWRU�VHUYLFH�LQ�WKH�FRQWH[W�RI�1+6�,PSURYHPHQW¶V� 
LQWHUQDO�FRQWURO�V\VWHPV� 

x� DJUHHLQJ�WKH�LQWHUQDO�DXGLW�SODQ�DQG�UHYLHZLQJ�LQWHUQDO� 
DXGLW�UHSRUWV� 

([WHUQDO�DXGLWRU�� 
x� RYHUVHHLQJ�WKH�UHODWLRQVKLS�ZLWK�WKH�H[WHUQDO�DXGLWRUV�� 

WKH�&RPSWUROOHU�DQG�$XGLWRU�*HQHUDO�� 
x� FRQVLGHULQJ�DOO�UHOHYDQW�UHSRUWV�IURP�WKH�&RPSWUROOHU�DQG� 

$XGLWRU�*HQHUDO��LQFOXGLQJ�UHSRUWV�RQ�1+6� 
,PSURYHPHQW¶V�DFFRXQWV��DFKLHYHPHQW�RI�YDOXH�IRU� 
PRQH\�DQG�WKH�UHVSRQVHV�WR�DQ\�PDQDJHPHQW�OHWWHUV� 
LVVXHG�E\�WKHP�� 

.H\�PDWWHUV�FRQVLGHUHG�GXULQJ�WKH�\HDU�� 
x�	 DSSURYDO�RI�0RQLWRU¶V��1+6�7'$¶V�DQG�1+6�IRXQGDWLRQ� 

WUXVWV¶���������DQQXDO�UHSRUW�DQG�DFFRXQWV� 
x�	 DSSURYDO�RI�FKDQJHV�WR�WKH�RUJDQLVDWLRQ¶V�ULVN� 

PDQDJHPHQW�IUDPHZRUN�DQG�WKH�VWUDWHJLF�DQG�KLJK�OHYHO� 
RSHUDWLRQDO�ULVN�UHJLVWHU� 

x�	 ���GHHS�GLYH�ULVN�UHYLHZ�UHSRUWV��LQFOXGLQJ�WZR�IROORZ�XS� 
UHSRUWV� 

x�	 DSSURYDO�RI�WKH���������DQQXDO�LQWHUQDO�DXGLW�SODQ�� 
x� UHYLHZ�RI�LQGLYLGXDO�LQWHUQDO�DXGLW�UHSRUWV�DQG�PRQLWRULQJ� 

RI�DFWLRQV�IURP�WKH�LQWHUQDO�DXGLWV� 
x�	 WKH�H[WHUQDO�DXGLWRUV��1$2��DXGLW�SODQQLQJ�UHSRUWV�LQ� 

UHVSHFW�RI�WKH�DXGLW�RI�0RQLWRU¶V�DQG�1+6�7'$¶V�ILQDQFLDO� 
VWDWHPHQWV�IRU����������DQG�UHYLHZ�RI�ILQGLQJV�IRU�WKH� 
ILQDQFLDO�VWDWHPHQWV�IRU��������� 

x�	 WKH�+HDG�RI�,QWHUQDO�$XGLW�2SLQLRQ�IRU��������� 
x�	 UHYLHZ�DQG�DSSURYDO��RI�WKH�SURYLVLRQ�RI�LQWHUQDO�DXGLW� 

VHUYLFHV�IRU���������� 
� 

��6LJXUG�5HLQWRQ�MRLQHG�WKH�&RPPLWWHH�LQ�0D\��������
��/DXUD�&DUVWHQVHQ�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����-XQH������� 
� � 

����_���!�$FFRXQWDELOLW\�UHSRUW� 
� 



� 

1RPLQDWLRQV�DQG�5HPXQHUDWLRQ�&RPPLWWHH� 

3URIHVVRU�'DPH�*O\QLV�%UHDNZHOO� 
�&KDLU�� 
/RUG�&DUWHU�� 
6DUDK�+DUNQHVV�� 
� 
3UHYLRXV�PHPEHUV�GXULQJ�WKH�\HDU�� 
6LJXUG�5HLQWRQ�� 
&DUROLQH�7KRPVRQ�� 
� 
$WWHQGHHV�� 
x� ([HFXWLYH�'LUHFWRU�RI�5HJXODWLRQ� 

�'HSXW\�&KLHI�([HFXWLYH�� 
x� 'LUHFWRU�RI�+5��2UJDQLVDWLRQ� 

7UDQVIRUPDWLRQ�� 
� 
7KH�+HDG�RI�*RYHUQDQFH�DFWV�DV� 
VHFUHWDU\�WR�WKH�FRPPLWWHH�� 
� 
7KH�&RPPLWWHH�PHW�WKUHH�WLPHV� 
EHWZHHQ���$SULO������DQG����0DUFK� 
�����DQG�FRQVLGHUHG����LWHPV�E\� 
FRUUHVSRQGHQFH�� 

� 
0HPEHUVKLS�� .H\�GXWLHV�� 

x�OHDGV�WKH�SURFHVV�IRU�%RDUG�DSSRLQWPHQWV�E\� 
HYDOXDWLQJ�WKH�EDODQFH�RI�VNLOOV��NQRZOHGJH�DQG� 
H[SHULHQFH�DPRQJ�H[LVWLQJ�%RDUG�PHPEHUV�DQG� 
DJUHHLQJ��IRU�VXEPLVVLRQ�WR�PLQLVWHUV��D�GHVFULSWLRQ� 
RI�WKH�UROH�DQG�FDSDELOLWLHV�UHTXLUHG�IRU�SDUWLFXODU� 
DSSRLQWPHQWV�� 
x�RYHUVHHV�WKH�SD\�IUDPHZRUN�IRU�H[HFXWLYH�DQG� 
VHQLRU�PDQDJHUV�� 
x�OHDGV�1+6�,PSURYHPHQW¶V�SURFHVV�IRU�%RDUG� 
DSSRLQWPHQWV�� 

.H\�PDWWHUV�FRQVLGHUHG�GXULQJ�WKH�\HDU�� 
x� XSGDWHV�RQ�KDUPRQLVDWLRQ�RI�0RQLWRU�DQG�1+6� 

7'$�WHUPV�DQG�FRQGLWLRQV� 
x� UHYLHZ�RI�&RPPLWWHH�WHUPV�DQG�UHIHUHQFH� 
x� UHTXHVWV�IRU�UHFRJQLWLRQ�RI�FRQWLQXRXV�VHUYLFH� 
x� UHYLHZ�RI�LQGLYLGXDO�SD\�FDVHV�DQG�UHFUXLWPHQW�RI� 

NH\�VWDII��� 

��/RUG�&DUWHU�MRLQHG�WKH�&RPPLWWHH�LQ�6HSWHPEHU�������
��6DUDK�+DUNQHVV�MRLQHG�WKH�&RPPLWWHH�LQ�0D\�������
��6LJXUG�5HLQWRQ�VWHSSHG�GRZQ�IURP�WKH�&RPPLWWHH�LQ�0D\�������
��&DUROLQH�7KRPVRQ�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����$XJXVW������� 
� � 

����_���!�$FFRXQWDELOLW\�UHSRUW� 
� 



�
 

3URYLGHU�/HDGHUVKLS�&RPPLWWHH�
 

0HPEHUVKLS�� 

6DUDK�+DUNQHVV��&KDLU�� 
$GDP�6HZHOO�-RQHV�� 
6WHYH�5XVVHOO�� 
� 
3UHYLRXV�PHPEHUV�GXULQJ�WKH�\HDU�� 
&DUROLQH�7KRPVRQ��� 
/DXUD�&DUVWHQVHQ��� 
%RE�$OH[DQGHU�� 
+HOHQ�%XFNLQJKDP�� 

� 
$WWHQGHHV�� 
x� +HDG�RI�7UXVW�5HVRXUFLQJ� 
x� +HDG�RI�1RQ�H[HFXWLYH� 

'HYHORSPHQW�� 
� 
7KH�+HDG�RI�*RYHUQDQFH�DFWV�DV� 
VHFUHWDU\�WR�WKH�FRPPLWWHH�� 
� 
7KH�FRPPLWWHH�PHW�WKUHH�WLPHV� 
EHWZHHQ���$SULO������DQG����0DUFK� 
�����DQG�FRQVLGHUHG����LWHPV�E\� 
FRUUHVSRQGHQFH��� 

.H\�GXWLHV�� 
x�H[HUFLVHV�1+6�7'$
 V�SRZHUV��DV�GHOHJDWHG�E\�WKH� 
6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG�6RFLDO�&DUH��WR� 
DSSRLQW�FKDLUV�DQG�QRQ�H[HFXWLYH�GLUHFWRUV�RI�1+6� 
WUXVWV�DQG�DSSRLQW�FKDULW\�WUXVWHHV�� 
x�VXVSHQGV�DQG�WHUPLQDWHV�WKRVH�DSSRLQWPHQWV��� 
x�DSSURYHV�SD\�DQG�RWKHU�UHPXQHUDWLRQ�UHTXHVWV�IRU� 
GHVLJQDWHG�VWDII�LQ�1+6�WUXVWV�� 

.H\�PDWWHUV�FRQVLGHUHG�GXULQJ�WKH�\HDU�� 
x� VFUXWLQ\�RI�LQGLYLGXDO�FKDLU�DSSRLQWPHQWV�� 
x� D�GUDIW�UHSRUW�RQ�1+6�SURYLGHU�ERDUG�PHPEHUVKLS� 

DQG�GLYHUVLW\� 
x� D�SURSRVHG�DSSURDFK�WR�LPSURYLQJ�ERDUG�GLYHUVLW\� 
x� D�SURSRVDO�IRU�DQ�DVSLUDQW�FKDLU�SURJUDPPH� 
x� XSGDWH�RQ�UHPXQHUDWLRQ�RI�1+6�WUXVW�DQG�1RQ� 

([HFXWLYH�'LUHFWRUV��LQFOXGLQJ�UHPXQHUDWLRQ�IRU� 
GXDO�DSSRLQWPHQWV� 

x� GXH�GLOLJHQFH�LQ�1RQ�([HFXWLYH�'LUHFWRU� 
DSSRLQWPHQW�SURFHVV�� 

x� SURSRVHG�FKDQJHV�WR�WKH�UHFUXLWPHQW�SURFHVV�IRU� 
1+6�WUXVW�1RQ�([HFXWLYH�'LUHFWRUV�� 

x� XSGDWH�RQ�WKH�GHYHORSPHQW�RI�D�YHU\�VHQLRU� 
PDQDJHU�SD\�IUDPHZRUN� 

x� TXDUWHUO\�UHSRUWV�RQ�DSSRLQWPHQW�DQG� 
UHPXQHUDWLRQ�DFWLYLW\��� 

��$GDP�6HZHOO�-RQHV�MRLQHG�WKH�&RPPLWWHH�LQ�0D\�������
��6WHYH�5XVVHOO��WKH�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��/RQGRQ���LV�D�PHPEHU�RI�WKH�&RPPLWWHH� 
LQ�WKH�DEVHQFH�RI�+HOHQ�%XFNLQJKDP�ZKR�LV�RQ�VHFRQGPHQW��� 
��&DUROLQH�7KRPVRQ�FKDLUHG�WKH�&RPPLWWHH�XQWLO�VKH�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����$XJXVW� 
������ 
5 �%RE�$OH[DQGHU�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����-DQXDU\������� 
4�/DXUD�&DUVWHQVHQ�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����-XQH��������
��+HOHQ�%XFNLQJKDP�LV�RQ�VHFRQGPHQW�DQG�6WHYH�5XVVHOO��WKH�([HFXWLYH�5HJLRQDO�0DQDJLQJ� 
'LUHFWRU��/RQGRQ���LV�D�PHPEHU�RI�WKH�&RPPLWWHH�LQ�KHU�DEVHQFH��� 
� � 

����_���!�$FFRXQWDELOLW\�UHSRUW� 
� 



�
 

7HFKQRORJ\�DQG�'DWD�$VVXUDQFH�&RPPLWWHH�
 

0HPEHUVKLS�� 

6LJXUG�5HLQWRQ��&KDLU��� 
5LFKDUG�'RXJODV� 
7HG�:RRGKRXVH��LQGHSHQGHQW� 
PHPEHU�� 
-RUD�*LOO��LQGHSHQGHQW�PHPEHU��� 
6LPRQ�6WRQH��LQGHSHQGHQW�PHPEHU��� 
� 
3UHYLRXV�PHPEHUV�GXULQJ�WKH�\HDU� 
&DUROLQH�7KRPSVRQ�� 
3DXO�:LOOHU��LQGHSHQGHQW�PHPEHU��� 

$WWHQGHHV�� 
x� ([HFXWLYH�'LUHFWRU�RI� 

5HVRXUFHV�'HSXW\�&KLHI�([HFXWLYH� 
x� &KLHI�'LJLWDO�2IILFHU� 
x� &KLHI�,QIRUPDWLRQ�2IILFHU��1+6� 

,PSURYHPHQW�DQG�1+6�(QJODQG� 
x� (QWHUSULVH�$UFKLWHFW� 
x� $VVRFLDWH�'LUHFWRU�RI�7HFKQRORJ\� 

DQG�'DWD�&KLHI�&OLQLFDO�,QIRUPDWLRQ� 
2IILFHU��1+6�,PSURYHPHQW�DQG� 
1+6�(QJODQG� 

� 
7KH�+HDG�RI�*RYHUQDQFH�DFWV�DV� 
VHFUHWDU\�WR�WKH�&RPPLWWHH�� 
� 
7KH�&RPPLWWHH�PHW�IRXU�WLPHV� 
EHWZHHQ���$SULO������DQG����0DUFK� 
������� 
� 

.H\�GXWLHV��� 
x�RYHUVHHV�WKH�SURJUDPPH�RI�ZRUN�WR�GHOLYHU�1+6� 
,PSURYHPHQW¶V�LQIRUPDWLRQ�DQG�,7�VWUDWHJ\��RQ�WKH� 
EDVLV�RI�WKH�LQIRUPDWLRQ�SURYLGHG�WR�LW��SURYLGHV� 
DVVXUDQFH�RQ�NH\�GHFLVLRQV�RU�UHFRPPHQGDWLRQV� 
WKDW�KDYH�FULWLFDO�VWUDWHJLF�VLJQLILFDQFH�RU�ZRXOG� 
PDWHULDOO\�DIIHFW�ULVN� 
x�LQGHSHQGHQW�PHPEHUV�RI�WKH�&RPPLWWHH��ZLWK� 
VLJQLILFDQW�H[SHULHQFH�LQ�VHQLRU�OHDGHUVKLS�UROHV�LQ� 
ODUJH�,7�RUJDQLVDWLRQV�DQG�RU�H[SHULHQFH�RI� 
OHDGLQJ�ODUJH�FRPSOH[�,7�V\VWHPV�LQ� 
PXOWLIXQFWLRQDO�RUJDQLVDWLRQV��XVH�WKLV�H[SHULHQFH� 
WR�WHVW�DQG�FKDOOHQJH�1+6�,PSURYHPHQW¶V� 
LQIRUPDWLRQ�DQG�,7�VWUDWHJ\�DQG�DVVXUH�WKH�%RDUG� 
WKDW�LW�LV�RQ�WUDFN�DQG�PHHWLQJ�LWV�REMHFWLYHV�� 

.H\�PDWWHUV�FRQVLGHUHG�GXULQJ�WKH�\HDU�� 
x�	 RYHUYLHZ�RI���������SODQ�DQG�%XVLQHVV� 

7UDQVIRUPDWLRQ�3URJUDPPH� 
x�	 RYHUVLJKW�DQG�FR�RUGLQDWLRQ�RI�1+6�ZLGH�GLJLWDO� 

DJHQGD� 
x� XSGDWHV�RQ�F\EHUVHFXULW\��LQFOXGLQJ�LPSOHPHQWLQJ� 

UHYLHZ�UHFRPPHQGDWLRQV�DQG�XSGDWH�RQ�QHZ� 
WKUHDWV� 

x�	 XSGDWH�RQ�WKH�SDSHUOHVV������SURJUDPPH�� 
x� LQWHUQDO�DXGLW�UHSRUW�RQ�,7�VWUDWHJ\� 
x� WHFKQRORJ\�DQG�GDWD�VHFXULW\�XSGDWH� 
x�	 1+6�(QJODQG�DQG�1+6�,PSURYHPHQW�MRLQW�ZRUN� 

RQ�LQWHJUDWLQJ�V\VWHPV�DQG�GDWD� 
x�	 XSGDWH�RQ�%XVLQHVV�6HUYLFHV�7UDQVIRUPDWLRQ� 

3URJUDPPH��LQFOXGLQJ�H[HFXWLYH�VSRQVRUVKLS� 
� 
� 

��-RUD�*LOO�MRLQHG�WKH�&RPPLWWHH�LQ�0D\�������
��6LPRQ�6WRQH�MRLQHG�WKH�&RPPLWWHH�LQ�-XO\������� 
��&DUROLQH�7KRPSVRQ�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����$XJXVW�������� 
��3DXO�:LOOHU�OHIW�WKH�&RPPLWWHH�LQ�-XO\������ 
�	 � 

����_���!�$FFRXQWDELOLW\�UHSRUW� 
� 



�
 

4XDOLW\�&RPPLWWHH�
 

0HPEHUVKLS�� 

6DUDK�+DUNQHVV��&KDLU�� 
/RUG�$UD�'DU]L�� 
5XWK�0D\� 
.DWK\�0F/HDQ� 
1+6�1DWLRQDO�'LUHFWRU�RI�3DWLHQW� 
6DIHW\� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ� 
'LUHFWRU� 
5HJLRQDO�&OLQLFDO��0HGLFDO�RU�1XUVH�� 
'LUHFWRU��� 
4XDOLW\�,QWHOOLJHQFH�DQG�,QVLJKW� 
'LUHFWRU� 
� 
$WWHQGHH�� 
x� &KLHI�([HFXWLYH�� 
� 
7KH�+HDG�RI�*RYHUQDQFH�DFWV�DV� 
VHFUHWDU\�WR�WKH�&RPPLWWHH�� 
� 
7KH�&RPPLWWHH�PHW�RQFH�VLQFH�LWV� 
HVWDEOLVKPHQW�LQ�-XO\�������� 
� 
,WV�PHPEHUVKLS�ZLOO�EH�H[SDQGHG�WR� 
LQFOXGLQJ�3DWLHQW�DQG�3XEOLF�9RLFH� 
SDUWQHUV�IURP�$SULO������� 

� 

.H\�GXWLHV��� 
x�SURYLGHV�DVVXUDQFH�WKDW�PHFKDQLVPV�DUH�LQ�SODFH� 
WR�LGHQWLI\��PDQDJH�DQG�HVFDODWH�TXDOLW\� 
FRQFHUQV�LVVXHV�DIIHFWLQJ�WKH�WUXVW�SURYLGHU�VHFWRU� 
x�GLVFXVV�OLYH��WRSLFDO�TXDOLW\�LVVXHV�ZKHUH�WKHVH�IDOO� 
ZLWKLQ�WKH�SURYLGHU�VHFWRU�DQG�UHTXLUH�QDWLRQDO� 
GHFLVLRQ�PDNLQJ�DQG�DFWLRQ��WDNLQJ�LQWR� 
FRQVLGHUDWLRQ�WKH�YLHZV�RI�WKH�1DWLRQDO�4XDOLW\� 
%RDUG� 
x�FRQVLGHU�UHSRUWV�IURP�1+6�,PSURYHPHQW¶V�UHJLRQV� 
EDVHG�RQ�D�UDQJH�RI�RXWSXWV��LQFOXGLQJ��4XDOLW\� 
6XUYHLOODQFH�*URXSV��ULVN�VXPPLWV��SDWLHQW� 
FRPSODLQWV��UHSRUWLQJ��LQFLGHQWV��UHVSRQGLQJ�WR� 
VDIHW\�LVVXHV��SDWLHQW�DQG�VWDII�VXUYH\V�DQG� 
URXWLQH�LQWHUDFWLRQV�ZLWK�SURYLGHUV�E\�1+6� 
,PSURYHPHQW�ZKLFK�IRFXV�RQ�VSHFLILF�TXDOLW\�UDWHG� 
LVVXHV�DQG�SURJUDPPHV�� 

.H\�PDWWHUV�FRQVLGHUHG�GXULQJ�WKH�\HDU�� 
x�UHYLHZ�DQG�DSSURYDO�RI�&RPPLWWHH�WHUPV�RI� 
UHIHUHQFH� 
x�LQWURGXFWLRQ�RI�D�TXDOLW\�GDVKERDUG� 
x�XSGDWH�RQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�/HDUQLQJ� 
IURP�'HDWKV�SROLF\� 
x�WKH�LQWURGXFWLRQ�RI�TXDOLW\�GHHS�GLYH�DQDO\VLV��� 

� 

� � 
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%RDUG�GLVFORVXUHV�
 

Information governance compliance and disclosure of personal data-related 
incidents 

1+6�,PSURYHPHQW�PHDVXUHV�LWV�FRPSOLDQFH�DFURVV�LQIRUPDWLRQ�JRYHUQDQFH�XVLQJ� 
WKH�1+6�,QIRUPDWLRQ�*RYHUQDQFH�7RRONLW��,*7.���7KH�,*7.�ZDV�VXEPLWWHG�LQ�0DUFK� 
������ZLWK�DQ�RYHUDOO�JUDGH�RI�µVDWLVIDFWRU\¶�DQG�D�VFRUH�RI������ 

,Q�0D\�������WKH�'DWD�3URWHFWLRQ�$FW������ZDV�UHSODFHG�E\�WKH�*HQHUDO�'DWD� 
3URWHFWLRQ�5HJXODWLRQ��*'35��DQG�WKH�8.�'DWD�3URWHFWLRQ�$FW�������$�*'35� 
3URJUDPPH�%RDUG�VXFFHVVIXOO\�GHOLYHUHG�RUJDQLVDWLRQDO�*'35�FRPSOLDQFH�E\���� 
0D\����������� 

7KHUH�ZHUH�RYHU����F\EHU�UHODWHG�LQFLGHQWV�UHFRUGHG�E\�,QIRUPDWLRQ�*RYHUQDQFH�DV� 
D�UHVXOW�RI�DQ�LQWHUQDO�SKLVKLQJ�H[HUFLVH�WDUJHWLQJ�����PHPEHUV�RI�VWDII��7KHUH�ZHUH� 
QR�F\EHU�UHODWHG�EUHDFKHV�UHSRUWHG�E\�RXU�VWDII���2XU�V\VWHPV�GLG�QRW�KDYH�DQ\� 
LVVXHV�UHVXOWLQJ�IURP�WKH�:DQQDFU\�DWWDFN�WKDW�DIIHFWHG�VHYHUDO�RWKHU�1+6� 
RUJDQLVDWLRQV��$V�D�SUHYHQWDWLYH�PHDVXUH��ZH�EURXJKW�IRUZDUG�SODQQHG�SDWFKLQJ�� 
DQG�WHPSRUDULO\�VXVSHQGHG�RXU�1��FRQQHFWLRQ�� 

1+6�,PSURYHPHQW�KDV�VHHQ�DQ�LQFUHDVH�LQ�WKH�QXPEHU�RI�UHSRUWHG�LQFLGHQWV��7KH� 
QXPEHU�RI�EUHDFKHV�UHTXLULQJ�LQYHVWLJDWLRQ�E\�,QIRUPDWLRQ�*RYHUQDQFH�ZDV�������� 
RI�ZKLFK�UHODWHG�WR�WKH�SURFHVVLQJ�RI�1+6�,PSURYHPHQW�GDWD�E\�WKH�%XVLQHVV� 
6HUYLFHV�$XWKRULW\��7KHUH�ZHUH�QR�SHUVRQDO�GDWD�LQFLGHQWV�UHTXLULQJ�UHSRUWLQJ�WR� 
,QIRUPDWLRQ�&RPPLVVLRQHU¶V�2IILFH��� 

3ULRULWLHV�IRU���������LQFOXGH�UHGXFLQJ�SHUVRQDO�GDWD�DQG�F\EHU�UHODWHG�EUHDFKHV� 
DQG�DFKLHYLQJ�F\EHU�VHFXULW\�DQG�*'35�FHUWLILFDWLRQ���� 

Compliance with corporate governance codes of good practice 

1+6�,PSURYHPHQW�UHYLHZV�LWV�FRPSOLDQFH�DJDLQVW�WKH�&RGH�RI�JRRG�SUDFWLFH�IRU� 
FRUSRUDWH�JRYHUQDQFH�LQ�FHQWUDO�JRYHUQPHQW�GHSDUWPHQWV��WKH�8.�&RUSRUDWH� 
*RYHUQDQFH�&RGH�DQG�WKH�1+6�IRXQGDWLRQ�WUXVW�FRGH�RI�JRYHUQDQFH��:KHUH�WKH\� 
DSSO\�WR�1+6�,PSURYHPHQW��1+6�,PSURYHPHQW�KDV�FRPSOLHG�ZLWK�WKH�PDLQ� 
SULQFLSOHV�RI�HDFK�RI�WKHVH�FRGHV�IURP���$SULO������WR����0DUFK�������H[FHSW�IRU� 
WKH�IROORZLQJ�OLVWHG�RQ�WKH�QH[W�SDJH��� 

� � 
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� 

7DEOH�����&RPSOLDQFH�ZLWK�FRGHV�RI�JRRG�SUDFWLFH� 
� 
&DELQHW� 
2IILFH�FRGH�RI� 
JRRG�SUDFWLFH� 

1+6�IRXQGDWLRQ� 
WUXVW�FRGH�RI� 
JRYHUQDQFH� 

8.�FRUSRUDWH� 
JRYHUQDQFH�FRGH� 

1+6�,PSURYHPHQW� 
SRVLWLRQ� 

1�$� %������ 
,W�LV�D�UHTXLUHPHQW�RI� 
WKH�+HDOWK�DQG�6RFLDO� 
&DUH�$FW��WKH������ 
$FW��WKDW�WKH� 
FKDLUSHUVRQ��WKH�RWKHU� 
QRQ�H[HFXWLYH� 
GLUHFWRUV�DQG�±�H[FHSW� 
LQ�WKH�FDVH�RI�WKH� 
DSSRLQWPHQW�RI�D�FKLHI� 
H[HFXWLYH�±�WKH�FKLHI� 
H[HFXWLYH��DUH� 
UHVSRQVLEOH�IRU� 
GHFLGLQJ�WKH� 
DSSRLQWPHQW�RI� 
H[HFXWLYH�GLUHFWRUV�� 

%����� 
$OO�GLUHFWRUV�RI�)76(� 
����FRPSDQLHV�VKRXOG� 
EH�VXEMHFW�WR�DQQXDO� 
HOHFWLRQ�E\� 
VKDUHKROGHUV�� 

1+6�,PSURYHPHQW¶V� 
H[HFXWLYH�GLUHFWRUV� 
ZHUH�DSSRLQWHG�E\�WKH� 
%RDUG�DV�SDUW�RI�WKH� 
GHWHUPLQDWLRQ�RI�1+6� 
,PSURYHPHQW¶V� 
RUJDQLVDWLRQ�GHVLJQ� 
DQG�WKH�DSSRLQWPHQWV� 
DSSURYHG�E\�WKH� 
6HFUHWDU\�RI�6WDWH�IRU� 
+HDOWK�DQG�6RFLDO� 
&DUH�� 
� 

%����� 
7KH�ERDUG�VKRXOG�VHW� 
RXW�WR�VKDUHKROGHUV�LQ� 
WKH�SDSHUV� 
DFFRPSDQ\LQJ�D� 
UHVROXWLRQ�WR�HOHFW�D� 
QRQ�H[HFXWLYH�GLUHFWRU� 
ZK\�WKH\�EHOLHYH�DQ� 
LQGLYLGXDO�VKRXOG�EH� 
HOHFWHG��� 

1�$� &����� 
7KH�1+6�IRXQGDWLRQ� 
WUXVW�VKRXOG�DSSRLQW� 
DQ�H[WHUQDO�DXGLWRU�IRU� 
D�SHULRG�RI�WLPH�ZKLFK� 
DOORZV�WKH�DXGLWRU�WR� 
GHYHORS�D�VWURQJ� 
XQGHUVWDQGLQJ�RI�WKH� 
ILQDQFHV��RSHUDWLRQV� 
DQG�IRUZDUG�SODQV�RI� 
WKH�RUJDQLVDWLRQ�� 

&����� 
7KH�DXGLW�FRPPLWWHH� 
VKRXOG�KDYH�SULPDU\� 
UHVSRQVLELOLW\�IRU� 
PDNLQJ�D� 
UHFRPPHQGDWLRQ�RQ� 
WKH�DSSRLQWPHQW�� 
UHDSSRLQWPHQW�DQG� 
UHPRYDO�RI�WKH�H[WHUQDO� 
DXGLWRU�� 

*LYHQ�WKH�VWDWXWRU\� 
FRPSRVLWLRQ�RI� 
0RQLWRU�DQG�1+6� 
7'$��WKH�&RPSWUROOHU� 
DQG�$XGLWRU�*HQHUDO�� 
VXSSRUWHG�E\�WKH� 
1DWLRQDO�$XGLW�2IILFH�� 
DFWV�DV�H[WHUQDO� 
DXGLWRU�� 
� 

Conflicts of interest 

7KH�ZRUN�RI�1+6�,PSURYHPHQW�LQYROYHV�WKH�SRWHQWLDO�IRU�FRQIOLFWV�RI�LQWHUHVW�� 
LQFOXGLQJ���L��FRQIOLFW�RI�SHUVRQDO�LQWHUHVW���LL��FRQIOLFW�EHWZHHQ�WKH�H[HUFLVH�RI� 
GLIIHUHQW�IXQFWLRQV��LQFOXGLQJ�WKRVH�RI�0RQLWRU�DQG�WKH�1+6�7UXVW�'HYHORSPHQW� 
$XWKRULW\��DQG��LLL��FRQIOLFW�EHWZHHQ�WKH�LQWHUHVWV�RI�1+6�,PSURYHPHQW�DQG�RWKHU� 
ERGLHV��$UUDQJHPHQWV�IRU�KDQGOLQJ�DQ\�SRVVLEOH�SHUVRQDO�FRQIOLFWV�RI�LQWHUHVW�DUH� 
VHW�RXW�LQ�1+6�,PSURYHPHQW
V�5XOHV�RI�3URFHGXUH��:H�KDYH�DJUHHG�MRLQW� 
SDUWQHUVKLS�DUUDQJHPHQWV�ZLWK�RWKHU�KHDOWKFDUH�UHJXODWRU\�ERGLHV�WR�PDQDJH�DQ\� 
SRVVLEOH�FRQIOLFWV�WKDW�PLJKW�RFFXU�ZLWK�WKHP��� 

,Q�UHODWLRQ�WR�IXQFWLRQV��1+6�,PSURYHPHQW�LV�YLJLODQW�DERXW�WKH�SRVVLELOLW\�RI�HLWKHU� 
DQ�DFWXDO�RU�SHUFHLYHG�IXQFWLRQDO�FRQIOLFW�RI�LQWHUHVW��ZKHUHE\�D�GLUHFWRUDWH� 

����_���!�$FFRXQWDELOLW\�UHSRUW� 
� 



�
 

H[HUFLVLQJ�RQH�VHW�RI�IXQFWLRQV�PLJKW�SUHIHU�RU�DGRSW�D�SDUWLFXODU�FRXUVH�RI�DFWLRQ�RU� 
GHFLVLRQ�WKDW�FRQIOLFWV��DFWXDOO\�RU�SRWHQWLDOO\��ZLWK�WKH�IXQFWLRQV�RU�GHFLVLRQ�PDNLQJ� 
RI�D�GLIIHUHQW�GLUHFWRUDWH��,Q�SDUWLFXODU��ZKHQ�H[HUFLVLQJ�WKH�VWDWXWRU\�IXQFWLRQV�RI� 
0RQLWRU��RQH�RI�WKH�FRQVWLWXHQW�ERGLHV�RI�1+6�,PSURYHPHQW���1+6�,PSURYHPHQW� 
KDV�GXWLHV�XQGHU�VHFWLRQ����RI�WKH������$FW�WR�� 

�� H[HUFLVH�LWV�FRPSHWLWLRQ�DQG�SULFLQJ�IXQFWLRQV�DQG�UHVROYH�FRQIOLFWV� 
EHWZHHQ�LWV�JHQHUDO�GXWLHV��VHW�RXW�LQ�VHFWLRQV����DQG����RI�WKH� 
�����$FW�� 

�� DYRLG�FRQIOLFWV�EHWZHHQ�LWV�VSHFLILF�IXQFWLRQV�LQ�UHODWLRQ�WR�1+6� 
IRXQGDWLRQ�WUXVWV�DQG�LWV�RWKHU�IXQFWLRQV�� 

�� LJQRUH�LWV�IXQFWLRQV�LQ�UHODWLRQ�WR�LPSRVLQJ�DGGLWLRQDO�OLFHQFH� 
FRQGLWLRQV�RQ�1+6�IRXQGDWLRQ�WUXVWV�ZKHQ�H[HUFLVLQJ�LWV� 
FRPSHWLWLRQ�DQG�SULFLQJ�IXQFWLRQV� 

� 
)RU�WKHVH�SXUSRVHV��ZH�GLVWLQJXLVK�EHWZHHQ��L��µIXQFWLRQDO�FRQIOLFWV¶��WKDW�LV�� 
VLWXDWLRQV�ZKLFK�E\�YLUWXH�RI�WKH������$FW�FRQVWLWXWH�DQ�DFWXDO�RU�SHUFHLYHG�FRQIOLFW� 
DQG�VR�PXVW�EH�WUHDWHG�DV�VXFK��IRU�H[DPSOH��ZKHQ�H[HUFLVLQJ�RXU�FRPSHWLWLRQ�DQG� 
SULFLQJ�IXQFWLRQV��ZH�PXVW�LJQRUH�RXU�IXQFWLRQV�ZLWK�UHJDUG�WR�LPSRVLQJ�DGGLWLRQDO� 
OLFHQFH�FRQGLWLRQV�RQ�1+6�IRXQGDWLRQ�WUXVWV��DQG��LL��VLWXDWLRQV�ZKLFK�DUH�LQ�UHDOLW\� 
QRW�FRQIOLFWV�EXW�RSHUDWLRQDO�PDQLIHVWDWLRQV�RI�WKH�RYHUODS�EHWZHHQ�GLIIHUHQW�1+6� 
,PSURYHPHQW�IXQFWLRQV��WKHVH�ZLOO�EH�DGGUHVVHG�DQG�UHVROYHG�E\�1+6�,PSURYHPHQW� 
OHJLWLPDWHO\�DQG�UHDVRQDEO\�EDODQFLQJ�FRPSHWLQJ�LQWHUHVWV�� 

:KHUH�ZH�KDYH�UHVROYHG�D�FRQIOLFW�RI�LQWHUHVW�LQ�D�FDVH�IDOOLQJ�ZLWKLQ�VHFWLRQ����RI� 
WKH������$FW��ZH�PXVW�SXEOLVK�D�VWDWHPHQW�VHWWLQJ�RXW�WKH�QDWXUH�RI�WKH�FRQIOLFW��WKH� 
PDQQHU�LQ�ZKLFK�LW�ZDV�UHVROYHG�DQG�WKH�UHDVRQV�IRU�GHFLGLQJ�WR�UHVROYH�LW�LQ�WKDW� 
PDQQHU��1R�VXFK�FRQIOLFW�ZDV�LGHQWLILHG�LQ���������DQG�WR�WKH�GDWH�RI�WKLV�UHSRUW��VR�� 
QR�VWDWHPHQWV�ZHUH�SXEOLVKHG��� 

Fraud and corruption  

1+6�,PSURYHPHQW�LV�FRPPLWWHG�WR�WKH�SUHYHQWLRQ��GHWHUUHQFH��GHWHFWLRQ�DQG� 
LQYHVWLJDWLRQ�RI�DOO�IRUPV�RI�IUDXG�DQG�FRUUXSWLRQ��6WDII�DUH�H[SHFWHG�WR�DGKHUH�WR�D� 
&RGH�RI�(WKLFDO�3UDFWLFH�DQG�DQ�$QWL�)UDXG�3ROLF\�ZKLFK�ZDV�XSGDWHG�DQG� 
UHODXQFKHG�LQ�$SULO������� 
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Disclosure of information to the independent auditor 
� 
(DFK�'LUHFWRU�RI�WKH�%RDUG�DW�WKH�GDWH�RI�DSSURYDO�RI�WKLV�UHSRUW�FRQILUPV�WKDW�� 

�� VR�IDU�DV�WKH�'LUHFWRU�LV�DZDUH��WKHUH�LV�QR�UHOHYDQW�DXGLW�LQIRUPDWLRQ�RI� 
ZKLFK�1+6�,PSURYHPHQW¶V�H[WHUQDO�DXGLWRU�LV�XQDZDUH� 

�� WKH�'LUHFWRU�KDV�WDNHQ�DOO�VWHSV�WKDW�KH�RU�VKH�RXJKW�WR�KDYH�WDNHQ�DV�D� 
GLUHFWRU�WR�PDNH�WKH�'LUHFWRU�DZDUH�RI�DQ\�UHOHYDQW�DXGLW�LQIRUPDWLRQ�DQG�WR� 
HVWDEOLVK�WKDW�1+6�,PSURYHPHQW¶V�DXGLWRU�LV�DZDUH�RI�WKDW�LQIRUPDWLRQ�� 

Board statement 

7KH�DQQXDO�UHSRUW�DQG�DFFRXQWV�KDYH�EHHQ�UHYLHZHG�LQ�GHWDLO�E\�1+6� 
,PSURYHPHQW¶V�([HFXWLYH�&RPPLWWHH��$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH�DQG� 
%RDUG��$W�HDFK�SRLQW�LW�KDV�EHHQ�FRQILUPHG�WKDW�WKH�DQQXDO�UHSRUW�DQG�DFFRXQWV�� 
WDNHQ�DV�D�ZKROH��DUH�FRQVLGHUHG�WR�EH�IDLU��EDODQFHG�DQG�XQGHUVWDQGDEOH��7KH\� 
SURYLGH�WKH�LQIRUPDWLRQ�QHFHVVDU\�IRU�1+6�,PSURYHPHQW¶V�VWDNHKROGHUV�WR�DVVHVV� 
1+6�,PSURYHPHQW¶V�EXVLQHVV�PRGHO��SHUIRUPDQFH�DQG�VWUDWHJ\��� 

5HODWLRQVKLSV�ZLWK�VWDNHKROGHUV� 

Stakeholder engagement 

1+6�,PSURYHPHQW�PHHWV�NH\�VWDNHKROGHUV�RQ�D�UHJXODU�EDVLV�WR�GLVFXVV�PDWWHUV� 
UHODWLQJ�WR�1+6�SURYLGHU�SROLF\�DQG�EURDGHU�TXHVWLRQV�RI�KHDOWK�UHIRUP��� 

6LQFH���$SULO�������%RDUG�DQG�H[HFXWLYH�PHHWLQJV�KDYH�EHHQ�KHOG�ZLWK� 
RUJDQLVDWLRQV�DQG�LQGLYLGXDOV��LQFOXGLQJ�PLQLVWHUV��VSHFLDO�DGYLVHUV�DQG�VHQLRU� 
RIILFLDOV�IURP�'+6&��1+6�(QJODQG��WKH�&4&��1+6�3URYLGHUV��FKDLUV��FKLHI� 
H[HFXWLYHV�DQG�ILQDQFH�GLUHFWRUV�RI�SURYLGHU�RUJDQLVDWLRQV�� 

Events 

1+6�,PSURYHPHQW�UHJXODUO\�UXQV�HYHQWV�DQG�ZHELQDUV�WR�NHHS�VWDNHKROGHUV� 
LQIRUPHG�DQG�SURYLGH�RSSRUWXQLWLHV�WR�GLVFXVV�VSHFLILF�HOHPHQWV�RI�WKH�UHJXODWRU\� 
DQG�VXSSRUW�UHJLPH�� 

����_���!�$FFRXQWDELOLW\�UHSRUW� 
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NHS Improvement’s website 

7KH�1+6�,PSURYHPHQW�ZHEVLWH����� 

� 

� � 

� 
���KWWSV���LPSURYHPHQW�QKV�XN��� 
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Statement of Accounting Officer’s responsibilities 

Under the National Health Service Act 2006, the Secretary of State, with the 
consent of HM Treasury, has directed NHS TDA to prepare for each financial year a 
statement of accounts in the form and on the basis set out in the Accounts 
Direction. The accounts are prepared on an accruals basis and must give a true 
and fair view of the state of affairs of NHS TDA and of its net resource outturn, 
application of resources, changes in taxpayers’ equity and cash flows for the 
financial year. 

In preparing the accounts, the Accounting Officer is required to comply with the 
requirements of the Government financial reporting manual42 and in particular to: 

•		observe the accounts direction issued by the Secretary of State, including
	

the relevant accounting and disclosure requirements, and apply suitable 

accounting policies on a consistent basis
	

•		make judgments and estimates on a reasonable basis 
•		state whether applicable accounting standards as set out in the government 

Financial reporting manual have been followed, and disclose and explain 
any material departures in the accounts 

•		prepare the accounts on a going concern basis. 

The Accounting Officer of the Department of Health and Social Care has designated the Chief 
Executive as Accounting Officer of NHS TDA. The responsibilities of an Accounting 
Officer, including responsibility for the propriety and regularity of the public finances 
for which the Accounting Officer is answerable, for keeping proper records and for 
safeguarding NHS TDA’s assets, are set out in Managing public money,43 

published by HM Treasury. 

Accounting Officer’s disclosure to the auditors 

As far as the Accounting Officer is aware, there is no relevant audit information of 
which our auditors are unaware and the Accounting Officer has taken all steps he 
ought to have taken to make himself aware of any relevant audit information and to 
establish that our auditors are aware of that information. 

42 www.gov.uk/government/publications/government-financial-reporting-manual-2017-to-2018 

43 www.gov.uk/government/publications/managing-public-money 

99 | > Accountability report
	

www.gov.uk/government/publications/managing-public-money
www.gov.uk/government/publications/government-financial-reporting-manual-2017-to-2018


�
 

7KH�$FFRXQWLQJ�2IILFHU�FRQILUPV�WKDW�NHS TDA's�DQQXDO�UHSRUW�DQG�DFFRXQWV�DV�D� 
ZKROH�LV�IDLU��EDODQFHG�DQG�XQGHUVWDQGDEOH��+H�WDNHV�SHUVRQDO�UHVSRQVLELOLW\�IRU�WKH� 
DQQXDO�UHSRUW�DQG�DFFRXQWV�DQG�WKH�MXGJHPHQWV�UHTXLUHG�IRU�GHWHUPLQLQJ�WKDW�LW�LV� 
IDLU��EDODQFHG�DQG�XQGHUVWDQGDEOH�� 

� 
� 
� 
,DQ�'DOWRQ� 
&KLHI�([HFXWLYH� 
��-XO\������ 
� � 
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$QQXDO�JRYHUQDQFH�VWDWHPHQW��������� 
� 
1+6�,PSURYHPHQW¶V�%RDUG�LV�FRPPLWWHG�WR�KLJK�VWDQGDUGV�RI�LQWHJULW\��HWKLFV�DQG� 
SURIHVVLRQDOLVP�DFURVV�DOO�RXU�DUHDV�RI�DFWLYLW\��$V�D�IXQGDPHQWDO�SDUW�RI�WKLV� 
FRPPLWPHQW��ZH�VXSSRUW�DQG�DGRSW�EHVW�SUDFWLFH�VWDQGDUGV�RI�FRUSRUDWH� 
JRYHUQDQFH�LQ�WKH�VWDWXWRU\�IUDPHZRUN��7KLV�JRYHUQDQFH�VWDWHPHQW�H[SODLQV�KRZ� 
WKH�%RDUG�RSHUDWHV�DQG�KRZ�RXU�JRYHUQDQFH�IUDPHZRUN�FRQWULEXWHV�WR�DFKLHYHPHQW� 
RI�RXU������REMHFWLYHV��VHH�SDJH������ 

1+6�,PSURYHPHQW�ZDV�HVWDEOLVKHG�RQ���$SULO������DQG�LV�WKH�RSHUDWLRQDO�QDPH�IRU� 
DQ�RUJDQLVDWLRQ�WKDW�EULQJV�WRJHWKHU�0RQLWRU��WKH�1+6�7UXVW�'HYHORSPHQW�$XWKRULW\� 
�1+6�7'$���WKH�3DWLHQW�6DIHW\�IXQFWLRQ�IURP�1+6�(QJODQG��WKH�$GYDQFLQJ�&KDQJH� 
WHDP�IURP�1+6�,PSURYLQJ�4XDOLW\��DQG�WKH�,QWHQVLYH�6XSSRUW�7HDPV�IURP�1+6� 
,QWHULP�0DQDJHPHQW�DQG�6XSSRUW��,0$6���$OWKRXJK�0RQLWRU�DQG�WKH�1+6�7'$� 
UHPDLQ�VHSDUDWH�OHJDO�HQWLWLHV��VLQFH���$SULO������WKH�ERDUGV�RI�0RQLWRU�DQG�1+6� 
7'$�KDYH�LGHQWLFDO�PHPEHUVKLS��DQG�PHHW�MRLQWO\�DV�RQH�1+6�,PSURYHPHQW�%RDUG�� 

7KLV�UHSRUW�FRYHUV�WKH�SHULRG�IURP���$SULO������XQWLO����0DUFK������DQG�UHIHUV�WR� 
1+6�,PSURYHPHQW�WKURXJKRXW��� 

1+6�,PSURYHPHQW¶V�JRYHUQDQFH�IUDPHZRUN� 

7KH�%RDUG� 

Role of the Board  

7KH�%RDUG¶V�UROH�LV�WR�OHDG�WKH�RUJDQLVDWLRQ�E\�VHWWLQJ�LWV�VWUDWHJ\��LQFOXGLQJ�WKH� 
YLVLRQ��PLVVLRQ�DQG�YDOXHV��DJUHHLQJ�WKH�IUDPHZRUN�ZLWKLQ�ZKLFK�RSHUDWLRQDO� 
GHFLVLRQV�ZLOO�EH�WDNHQ�DQG�GHWHUPLQLQJ�WKH�VFRSH�RI�1+6�,PSURYHPHQW¶V�DFWLYLWLHV� 
DQG�DUHDV�RI�WKH�RUJDQLVDWLRQ�WR�ZKLFK�LW�ZLOO�DVVLJQ�KLJK�SULRULW\��,Q�GRLQJ�WKLV�WKH� 
%RDUG�LV�UHVSRQVLELOLWLHV�IRU��� 

x� HQVXULQJ�KLJK�VWDQGDUGV�RI�FRUSRUDWH�JRYHUQDQFH�DUH�REVHUYHG�DQG� 
HQFRXUDJLQJ�KLJK�VWDQGDUGV�RI�SURSULHW\�� 

x� WKH�HIIHFWLYH�DQG�HIILFLHQW�GHOLYHU\�RI�1+6�,PSURYHPHQW¶V�SODQV�DQG�IXQFWLRQV�� 
x� SURPRWLQJ�TXDOLW\�LQ�1+6�,PSURYHPHQW¶V�DFWLYLWLHV�DQG�VHUYLFHV�� 
x� PRQLWRULQJ�SHUIRUPDQFH�DJDLQVW�DJUHHG�REMHFWLYHV�DQG�WDUJHWV�� 
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x� HQVXULQJ�HIIHFWLYH�GLDORJXH�ZLWK�'+6&�DQG�RWKHU�VWDNHKROGHUV�WR�EHVW� 
SURPRWH�WKH�FRQWLQXHG�VXFFHVV�DQG�JURZWK�RI�1+6�WUXVWV�DQG�1+6� 
IRXQGDWLRQ�WUXVWV�DQG�RWKHU�DVSHFWV�RI�WKH�KHDOWKFDUH�VHFWRU�� 

x� HQVXULQJ�WKDW�%RDUG�0HPEHUV�SHUVRQDOO\��DQG�1+6�,PSURYHPHQW� 
FRUSRUDWHO\��REVHUYH�WKH�VHYHQ�SULQFLSOHV�RI�SXEOLF�OLIH�VHW�RXW�E\�WKH� 
&RPPLWWHH�RQ�6WDQGDUGV�LQ�3XEOLF�/LIH��� 

Board changes 

��������KDV�EHHQ�D�\HDU�RI�VLJQLILFDQW�FKDQJHV�IRU�1+6�,PSURYHPHQW��LQFOXGLQJ�WKH� 
DSSRLQWPHQWV�RI�D�QHZ�FKDLU�DQG�FKLHI�H[HFXWLYH��'HWDLOV�RI�GLUHFWRUV�ZKR�VHUYHG�RQ� 
WKH�%RDUG�GXULQJ�WKH�\HDU�DUH�RQ�SDJHV����WR������� 

(G�6PLWK��&DUROLQH�7KRPSVRQ��/DXUD�&DUVWHQVHQ��-LP�0DFNH\�DQG�%RE�$OH[DQGHU� 
DOO�VWHSSHG�GRZQ�IURP�WKH�%RDUG���GXULQJ�WKH�\HDU�DQG�WKH�%RDUG�ZRXOG�OLNH�WR� 
WKDQN�HDFK�RI�WKHP�IRU�WKHLU�FRQWULEXWLRQ�WR�1+6�,PSURYHPHQW��:KHQ�(G�6PLWK� 
VWHSSHG�GRZQ�DV�&KDLU�RQ����-XO\�������5LFKDUG�'RXJODV�WRRN�RQ�WKH�LQWHULP�&KDLU� 
UROH�SHQGLQJ�D�SHUPDQHQW�UHSODFHPHQW��5LFKDUG�KHOG�WKLV�UROH�XQWLO����2FWREHU������ 
ZKHQ�%DURQHVV�'LGR�+DUGLQJ�DVVXPHG�KHU�UROH�DV�WKH�&KDLU�RI�1+6�,PSURYHPHQW�� 
7KH�%RDUG�LV�JUDWHIXO�IRU�5LFKDUG¶V�OHDGHUVKLS�LQ�WKH�LQWHULP�SHULRG�DQG�KH�FRQWLQXHV� 
LQ�KLV�UROH�DV�D�1RQ�([HFXWLYH�'LUHFWRU���� 

7KH�WZR�\HDU�VHFRQGPHQW�RI�WKH�&KLHI�([HFXWLYH��-LP�0DFNH\��FRQFOXGHG�RQ���� 
2FWREHU������DQG�KH�UHWXUQHG�WR�KLV�VXEVWDQWLYH�UROH�DV�&KLHI�([HFXWLYH�RI� 
1RUWKXPEULD�+HDOWKFDUH�1+6�)RXQGDWLRQ�7UXVW�RQ���1RYHPEHU�������+RZHYHU�XQWLO� 
,DQ�'DOWRQ��WKH�QHZ�&KLHI�([HFXWLYH�DQG�$FFRXQWLQJ�2IILFHU�ZDV�DSSRLQWHG��-LP� 
0DFNH\�UHWDLQHG�KLV�IRUPDO�UHVSRQVLELOLWLHV�DV�1+6�,PSURYHPHQW¶V�&KLHI�([HFXWLYH� 
DQG�$FFRXQWLQJ�2IILFHU�RQ�D�SDUW�WLPH�EDVLV�XQWLO���'HFHPEHU�������'XULQJ�WKLV�WLPH� 
KH�ZDV�VXSSRUWHG�E\�.DWK\�0F/HDQ�DV�WKH�,QWHULP�&KLHI�2SHUDWLQJ�2IILFHU��D�UROH� 
VKH�KDV�VLQFH�WDNHQ�RQ�SHUPDQHQWO\�DORQJVLGH�WKDW�RI�([HFXWLYH�0HGLFDO�'LUHFWRU��� 
,DQ�'DOWRQ�MRLQHG�1+6�,PSURYHPHQW�DV�LWV�&KLHI�([HFXWLYH�DQG�$FFRXQWLQJ�2IILFHU� 
RQ���'HFHPEHU�������� 

1+6�,PSURYHPHQW�DFNQRZOHGJHV�WKDW�EHWZHHQ����2FWREHU�DQG���'HFHPEHU������ 
-LP�0DFNH\�ZDV�WKH�&KLHI�([HFXWLYH�DQG�$FFRXQWLQJ�2IILFHU�RI�ERWK�1+6� 
,PSURYHPHQW�DQG�WKH�1RUWKXPEULD�+HDOWKFDUH�1+6�)RXQGDWLRQ�7UXVW��$Q\�FRQIOLFW� 

� 
���/DXUD�&DUVWHQVHQ�VWHSSHG�GRZQ�RQ����-XQH�������(G�6PLWK�RQ����-XO\�������&DUROLQH� 
7KRPSVRQ�RQ����$XJXVW������DQG�%RE�$OH[DQGHU����-DQXDU\��������� 
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RI�LQWHUHVW�ZDV�FDUHIXOO\�PDQDJHG�LQ�DFFRUGDQFH�ZLWK�1+6�,PSURYHPHQW¶V�5XOHV�RI� 
3URFHGXUH���DQG�WKH�&RGH�RI�(WKLFDO�3UDFWLFH�DQG�WKHVH�SROLFLHV�ZHUH�XVHG�WR� 
PDQDJH�DQG�IRUPDOO\�UHFRUG�DQ\�RI�-LP¶V�FRQIOLFWV�GXULQJ�KLV�WLPH�DW�1+6� 
,PSURYHPHQW��-LP�GLG�QRW�SDUWLFLSDWH�LQ�RU�DWWHQG�PHHWLQJV�ZKHUH�GHFLVLRQV�ZHUH� 
PDGH�RQ�1RUWKXPEULD�+HDOWKFDUH�1+6�)RXQGDWLRQ�7UXVW�DQG�RQFH�KH�UHWXUQHG�WR� 
KLV�UROH�RI�&KLHI�([HFXWLYH�RI�1RUWKXPEULD�+HDOWKFDUH�1+6�)RXQGDWLRQ�7UXVW�KH� 
DOVR�VWRSSHG�FKDLULQJ�DQG�DWWHQGLQJ�PHHWLQJV�RI�WKH�1+6�,PSURYHPHQW�([HFXWLYH� 
&RPPLWWHH�DQG�H[HFXWLYH�WHDP�� 

7KURXJKRXW�WKLV�SHULRG�RI�FKDQJH�LQ�%RDUG�FRPSRVLWLRQ��WKH�%RDUG�KDV�UHPDLQHG� 
FRQILGHQW�WKDW�LW�LV�GLYHUVH�DQG�YHUVDWLOH�DQG�SURYLGHV�VXLWDEOH�FKDOOHQJH�DQG� 
JXLGDQFH��7KH�%RDUG�LV�VDWLVILHG�WKDW�QR�LQGLYLGXDO�RU�JURXS�RI�LQGLYLGXDOV�GRPLQDWHV� 
LWV�GHFLVLRQ�PDNLQJ��&ROOHFWLYHO\��WKH�1RQ�([HFXWLYH�'LUHFWRUV�EULQJ�D�YDOXDEOH� 
UDQJH�RI�H[SHULHQFH�DQG�H[SHUWLVH�DV�WKH\�DOO�FXUUHQWO\�RFFXS\��RU�KDYH�RFFXSLHG�� 
VHQLRU�SRVLWLRQV�LQ�WKH�KHDOWKFDUH�VHFWRU��LQ�WKH�FRPPHUFLDO�VHFWRU�RU�LQ�SXEOLF�OLIH��� 

Cross associate directorship with NHS England 

6LQFH�%DURQHVV�+DUGLQJ�ZDV�DSSRLQWHG�&KDLU��VKH�KDV�ZRUNHG�FORVHO\�ZLWK�1+6� 
(QJODQG¶V�FKDLU�WR�EHWWHU�DOLJQ�WKH�ZRUN�RI�1+6�,PSURYHPHQW�DQG�1+6�(QJODQG�� 
7KH�QHHG�IRU�PRUH�MRLQHG�XS�QDWLRQDO�DQG�UHJLRQDO�OHDGHUVKLS�EHWZHHQ� 
FRPPLVVLRQHUV�DQG�SURYLGHUV�KDV�UHVXOWHG�LQ�WKH�LQLWLDWLYH�WR�LQWURGXFH�FURVV� 
UHSUHVHQWDWLRQ�RQ�HDFK�RUJDQLVDWLRQ¶V�ERDUG��7KHUH�LV�FXUUHQWO\�D�OHJDO�EDUULHU�WR�D� 
1RQ�([HFXWLYH�'LUHFWRU�EHLQJ�D�PHPEHU�RI�ERWK�1+6�,PSURYHPHQW¶V�DQG�1+6� 
(QJODQG¶V�%RDUGV�VR�5LFKDUG�'RXJODV�KDV�EHHQ�DSSRLQWHG�DQ�$VVRFLDWH��QRQ� 
YRWLQJ��1RQ�([HFXWLYH�'LUHFWRU�RQ�1+6�(QJODQG¶V�%RDUG��'DYLG�5REHUWV��WKH�9LFH� 
&KDLU�RI�1+6�(QJODQG�KDV�EHHQ�DSSRLQWHG�DQ�$VVRFLDWH��QRQ�YRWLQJ��1RQ� 
([HFXWLYH�'LUHFWRU�RI�1+6�,PSURYHPHQW��� 

Further Board changes since the end of the financial year 

6LJXUG�5HLQWRQ¶V�DQG�/RUG�&DUWHU¶V�WHUPV�RI�RIILFH�H[SLUH�RQ����-XQH�������/RUG� 
'DU]L¶V�WHUP�H[SLUHV�RQ����-XO\������DQG�6DUDK�+DUNQHVV¶�DSSRLQWPHQW�ZLOO�FRPH�WR� 
DQ�HQG�LQ�6HSWHPEHU�������1RQ�([HFXWLYH�'LUHFWRUV�DUH�DSSRLQWHG�E\�WKH�6HFUHWDU\� 
RI�6WDWH�IRU�+HDOWK�DQG�6RFLDO�&DUH�DQG�DQ�DQQRXQFHPHQW�UHJDUGLQJ�WKH� 
DSSRLQWPHQW�RI�QHZ�1RQ�([HFXWLYH�'LUHFWRUV�LV�H[SHFWHG�EHIRUH�WKH�DXWXPQ�� 

� 
���KWWSV���LPSURYHPHQW�QKV�XN�DERXW�XV�FRUSRUDWH�SXEOLFDWLRQV�SXEOLFDWLRQV�QKV�LPSURYHPHQWV�UXOHV� 
SURFHGXUH��� 
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At the date of this report, the Board has 11 Directors, comprising the Chair, six Non-
Executive Directors and four Executive Directors, five Board members are female 
and six male. The Board composition and Non-Executive Directors’ term of office 
are set out on pages 103 to 107. 

Table 11: Board composition and diversity 

The charts below show Board composition and diversity at the date of this report. 
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Key roles and responsibilities 

Baroness Dido Harding, as the Chair, is responsible for leading the Board and 
ensuring its effectiveness. The Chief Executive, Ian Dalton, is responsible for 
leadership and day-to-day management of the organisation and the execution of 
NHS Improvement’s strategy. Under government requirements, the Chief Executive 
is the Accounting Officer responsible for ensuring that the public funds are properly 
safeguarded and are used in line with NHS Improvement’s functions and 
responsibilities and the requirements as set out in HM Treasury guidance Managing 
Public Money. 

Richard Douglas is the Deputy Chair and Professor Dame Glynis Breakwell is the 
Senior Independent Director. 
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7KHLU�NH\�DUHDV�RI�UHVSRQVLELOLW\�DUH�DV�IROORZV���
 

3RVLWLRQ� 5ROH�� 

&KDLU�� x� 

x� 

x� 

x� 

x� 

SURYLGHV�HIIHFWLYH�OHDGHUVKLS�DQG�PDQDJHPHQW�RI�1+6� 
,PSURYHPHQW
 V�%RDUG� 
HQVXUHV�WKDW�1+6�,PSURYHPHQW
V�%RDUG��DV�D�ZKROH��SOD\V�D�IXOO� 
DQG�FRQVWUXFWLYH�SDUW�LQ�GHYHORSLQJ�DQG�GHWHUPLQLQJ�1+6� 
,PSURYHPHQW
V�VWUDWHJ\�DQG�RYHUDOO�REMHFWLYHV� 
DFWV�DV�WKH�JXDUGLDQ�RI�1+6�,PSURYHPHQW
V�%RDUG�GHFLVLRQ� 
PDNLQJ�SURFHVVHV� 
HQVXUHV�WKDW�1+6�,PSURYHPHQW
V�%RDUG�KDV�WKH�LQIRUPDWLRQ�DQG� 
DGYLFH�QHHGHG�WR�GLVFKDUJH�LWV�VWDWXWRU\�GXWLHV�� 
HQVXUHV�WKDW�1+6�,PSURYHPHQW��LQFOXGLQJ�WKH�&KLHI�([HFXWLYH� 
DQG�RWKHU�H[HFXWLYH�WHDP�PHPEHUV��FRPPXQLFDWHV�HIIHFWLYHO\� 
ZLWK�VWDNHKROGHUV��DQG�WKDW�PHPEHUV�RI�1+6�,PSURYHPHQW
V� 
%RDUG�GHYHORS�DQ�XQGHUVWDQGLQJ�RI�1+6�,PSURYHPHQW
V�PDMRU� 
VWDNHKROGHUV�� 

&KLHI� x� OHDGV�DQG�PDQDJHV�1+6�,PSURYHPHQW�DV�DQ�RUJDQLVDWLRQ�� 
([HFXWLYH� 

x� 

x� 

x� 

x� 

LQFOXGLQJ�LWV�VWDII�DQG�ZRUN�SURJUDPPHV� 
SURSRVHV�DQG�GHYHORSV�1+6�,PSURYHPHQW¶V�VWUDWHJ\�DQG�RYHUDOO� 
REMHFWLYHV��LQ�FORVH�FRQVXOWDWLRQ�ZLWK�WKH�&KDLU�DQG�WKH�UHVW�RI� 
WKH�%RDUG� 
LV�UHVSRQVLEOH��ZLWK�WKH�([HFXWLYH�7HDP��IRU�LPSOHPHQWLQJ�WKH� 
GHFLVLRQV�RI�WKH�%RDUG�DQG�LWV�FRPPLWWHHV�� 
SURPRWHV�DQG�FRQGXFWV�1+6�,PSURYHPHQW¶V�DIIDLUV�ZLWK�WKH� 
KLJKHVW�VWDQGDUGV�RI�LQWHJULW\��SURELW\�DQG�FRUSRUDWH�JRYHUQDQFH�� 
OHDGV�WKH�FRPPXQLFDWLRQV�SURJUDPPH�ZLWK�VWDNHKROGHUV��MRLQWO\� 
ZLWK�WKH�&KDLU�� 

'HSXW\�&KDLU�� x� SULQFLSDOO\�GHSXWLVHV�IRU�WKH�&KDLU�DW�PHHWLQJV�RI�WKH�%RDUG�DQG� 
VXSSRUWV�WKH�&KDLU�LQ�KHU�UROH��� 

6HQLRU� x� ZRUNV�FORVHO\�ZLWK�WKH�&KDLU��DFWV�DV�D�VRXQGLQJ�ERDUG�DQG� 
,QGHSHQGHQW� SURYLGHV�VXSSRUW� 
'LUHFWRU�� x� 

x� 

x� 

PDNHV�KHUVHOI�DYDLODEOH�IRU�FRQILGHQWLDO�GLVFXVVLRQV�ZLWK�RWKHU� 
%RDUG�PHPEHUV�ZKR�PD\�KDYH�FRQFHUQV�WKH\�EHOLHYH�KDYH�QRW� 
EHHQ�SURSHUO\�FRQVLGHUHG�E\�WKH�%RDUG�DV�D�ZKROH� 
DFWV�DV�D�SRLQW�RI�FRQWDFW�IRU�VWDNHKROGHUV�ZLWK�FRQFHUQV�WKDW� 
KDYH�QRW�EHHQ�UHVROYHG�WKURXJK�WKH�QRUPDO�FKDQQHOV��RU�IRU� 
ZKLFK�VXFK�FRQWDFW�LV�LQDSSURSULDWH�� 
UHOD\V�WR�WKH�1RQ�([HFXWLYH�'LUHFWRUV�WKHLU�REVHUYDWLRQV�DQG�DQ\� 
YLHZV�WKH\�PD\�KDYH�UHFHLYHG�IURP�VWDNHKROGHUV�� 
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Non-Executive Directors 

1+6�,PSURYHPHQW
V�1RQ�([HFXWLYH�'LUHFWRUV�DUH�DSSRLQWHG�WR�WKH�%RDUG�WR� 
FRQWULEXWH�WKHLU�LQGHSHQGHQW�DGYLFH�DQG�H[SHUWLVH�DV�ZHOO�DV�SURYLGH�FKDOOHQJH�WR� 
WKH�%RDUG¶V�GHOLEHUDWLRQV��7KH\�DUH�LQGHSHQGHQW�RI�PDQDJHPHQW�DQG�KDYH�QR�FURVV� 
GLUHFWRUVKLSV�RU�VLJQLILFDQW�OLQNV�WKDW�FRXOG�PDWHULDOO\�LQWHUIHUH�ZLWK�WKH�H[HUFLVH�RI� 
WKHLU�LQGHSHQGHQW�MXGJHPHQWV��$UUDQJHPHQWV�IRU�KDQGOLQJ�DQ\�SRVVLEOH�FRQIOLFWV�RI� 
SHUVRQDO�LQWHUHVW�DUH�VHW�RXW�LQ�1+6�,PSURYHPHQW
V�5XOHV�RI�3URFHGXUH����� 

%RDUG�PHPEHUV
 �WHUPV�DQG�FRQGLWLRQV�RI�DSSRLQWPHQW�DUH�DYDLODEOH�RQ�UHTXHVW�IURP� 
WKH�+HDG�RI�*RYHUQDQFH�� 

Remit  

1+6�,PSURYHPHQW¶V�JRYHUQDQFH�IUDPHZRUN�LV�VHW�RXW�LQ�WKH�5XOHV�RI�3URFHGXUH���� 
ZKLFK�DUH�DYDLODEOH�RQ�1+6�,PSURYHPHQW¶V�ZHEVLWH��7KH�UHPLW�RI�WKH�%RDUG�LV�VHW� 
RXW�LQ�0DWWHUV�5HVHUYHG�IRU�WKH�%RDUG¶V�GHFLVLRQ��7KHVH�LQFOXGH�� 

��	 HVWDEOLVKPHQW�DQG�PDLQWHQDQFH�RI�1+6�,PSURYHPHQW¶V�VWUDWHJLF�
 
GLUHFWLRQ�±�UHYLHZLQJ��FRQWULEXWLQJ�WR�DQG�DSSURYLQJ�1+6�
 
,PSURYHPHQW¶V�YLVLRQ��PLVVLRQ�DQG�YDOXHV�
 

��	 DSSURYDO�RI�1+6�,PSURYHPHQW¶V�FRUSRUDWH�DQG�EXVLQHVV�SODQV�� 
LQFOXGLQJ�WKH�GLVWULEXWLRQ�RI�1+6�,PSURYHPHQW¶V�ILQDQFLDO�DOORFDWLRQ�DV� 
VHW�RXW�LQ�WKH�DQQXDO�EXVLQHVV�SODQ�DQG�DQ\�VXEVHTXHQW�PDWHULDO� 
FKDQJH�WR�WKLV� 

��	 DSSURYDO�RI�1+6�,PSURYHPHQW¶V�ULVN�PDQDJHPHQW�VWUDWHJ\�IUDPHZRUN�� 
LQFOXGLQJ�WKH�GHWHUPLQDWLRQ�RI�1+6�,PSURYHPHQW¶V�ULVN�DSSHWLWH� 

��	 DSSURYDO�RI�DOO�1+6�,PSURYHPHQW�VLJQLILFDQW�UHJXODWRU\�SROLFLHV�EHIRUH� 
FRQVXOWDWLRQ�ZLWK�VWDNHKROGHUV�DQG�DQ\�PDWHULDO�DPHQGPHQWV� 
IROORZLQJ�UHVSRQVHV�WR�FRQVXOWDWLRQ�� 

��	 GHWHUPLQDWLRQ�RI�DQ\�RSHUDWLRQDO�GHFLVLRQ�FRQVLGHUHG�WR�EH�SROLF\�
 
GHWHUPLQLQJ��WKDW�LV��KDYLQJ�VWUDWHJLF�LPSOLFDWLRQV��DQG�RU�YHU\�KLJK�
 
ULVN��
 

� 

�	 � 

� 
���KWWSV���LPSURYHPHQW�QKV�XN�DERXW�XV�FRUSRUDWH�SXEOLFDWLRQV�SXEOLFDWLRQV�QKV�LPSURYHPHQWV�UXOHV� 
SURFHGXUH��� 
���KWWSV���LPSURYHPHQW�QKV�XN�DERXW�XV�FRUSRUDWH�SXEOLFDWLRQV�SXEOLFDWLRQV�QKV�LPSURYHPHQWV�UXOHV� 
SURFHGXUH��� 
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7KH�%RDUG�GHOHJDWHV�FHUWDLQ�UHVSRQVLELOLWLHV�WR�%RDUG�FRPPLWWHHV��WKH�&KLHI� 
([HFXWLYH�DQG�RWKHU�H[HFXWLYHV��7R�HQVXUH�FOHDU�OLQHV�RI�DFFRXQWDELOLW\�EHWZHHQ�WKH� 
%RDUG�DQG�WKH�H[HFXWLYH�WHDP��WKH�6FKHPH�RI�'HOHJDWLRQ��$QQH[�&�WR�WKH�5XOHV�RI� 
3URFHGXUH��GHILQHV�LQGLYLGXDO�DQG�FRPPLWWHH�UHVSRQVLELOLWLHV��� 

1+6�,PSURYHPHQW¶V�%RDUG�KDV�DJUHHG�D�&RGH�RI�(WKLFDO�3UDFWLFH��$QQH[�$�WR�WKH� 
5XOHV�RI�3URFHGXUH���ZKLFK�SURYLGHV�D�KLJK�OHYHO�VWDWHPHQW�RI�WKH�VWDQGDUGV�RI� 
SUDFWLFH�H[SHFWHG�RI�1+6�,PSURYHPHQW¶V�%RDUG�PHPEHUV�DQG�LWV�VWDII��� 

7R�IXUWKHU�VWUHQJWKHQ�WKH�%RDUG¶V�RYHUVLJKW�RI�TXDOLW\�DQG�TXDOLW\�JRYHUQDQFH� 
DUUDQJHPHQWV�LQ�SURYLGHUV��D�%RDUG�4XDOLW\�&RPPLWWHH�ZDV�HVWDEOLVKHG�GXULQJ�WKH� 
\HDU��7KH�SXUSRVH�RI�WKLV�&RPPLWWHH�LV�WR�VXSSRUW�WKH�%RDUG�DQG�WKH�&KLHI� 
([HFXWLYH�E\�SURYLGLQJ�DVVXUDQFH�WKDW�PHFKDQLVPV�DUH�LQ�SODFH�WR�LGHQWLI\��PDQDJH� 
DQG�HVFDODWH�TXDOLW\�FRQFHUQV�LVVXHV�DIIHFWLQJ�WKH�SURYLGHU�VHFWRU�� 

$�-RLQW�)LQDQFH�$GYLVRU\�*URXS�ZLWK�1+6�(QJODQG�KDV�DOVR�EHHQ�LQWURGXFHG�WR� 
HQVXUH�WKDW�1+6�,PSURYHPHQW�DQG�1+6�(QJODQG�DUH�ZRUNLQJ�IURP�D�FRPPRQ� 
XQGHUVWDQGLQJ�RI�WKH�ILQDQFLDO�WDUJHWV�DQG�ILQDQFLDO�SHUIRUPDQFH�RI�WKH�KHDOWK� 
V\VWHP�DV�D�ZKROH��� 

'HWDLOV�RI�WKHVH�FKDQJHV�DQG�RWKHU�%RDUG�&RPPLWWHHV�DUH�RQ�SDJHV����WR����� 
'HWDLOV�RI�UHVSRQVLELOLWLHV�GHOHJDWHG�WR�WKH�&KLHI�([HFXWLYH�DQG�KLV�VXSSRUWLQJ� 
JRYHUQDQFH�VWUXFWXUH�DUH�RQ�SDJHV�����WR������� 

,Q�IXUWKHU�GHYHORSLQJ�D�FORVHU�ZRUNLQJ�UHODWLRQVKLS�ZLWK�1+6�(QJODQG�WKH�LQWHQWLRQ� 
LV�WR�KROG�D�QXPEHU�RI�%RDUG�PHHWLQJV�LQ�FRPPRQ�WR�HQDEOH�MRLQW�GHOLEHUDWLRQV�RQ� 
LWHPV�RI�EXVLQHVV�WKH�RUJDQLVDWLRQV�KDYH�LQ�FRPPRQ��)XUWKHU�GHWDLOV�RQ�WKHVH� 
PHHWLQJV�ZLOO�EH�SURYLGHG�LQ�QH[W�\HDU¶V�JRYHUQDQFH�VWDWHPHQW��� 

Information and support 

7KH�%RDUG�KDV�DJUHHG�WKH�LQIRUPDWLRQ�LW�UHTXLUHV�WR�FDUU\�RXW�LWV�GXWLHV��+DYLQJ� 
VSHFLILFDOO\�FRQVLGHUHG�WKH�QDWXUH�DQG�TXDOLW\�RI�LQIRUPDWLRQ�UHTXLUHG�LQ�HDFK�RI� 
WKHVH�FDWHJRULHV��WKH�%RDUG�LV�FRQWHQW�LW�UHFHLYHV�LQIRUPDWLRQ�WKDW�HQVXUHV�LW�LV�NHSW� 
IXOO\�XS�WR�GDWH�RQ�WKH�LVVXHV�DULVLQJ�WKDW�DIIHFW�1+6�,PSURYHPHQW�� 

7KH�5XOHV�RI�3URFHGXUH�JRYHUQ�WKH�LQIRUPDWLRQ�WR�EH�VXEPLWWHG�WR�IRUPDO�%RDUG� 
PHHWLQJV��([HFXWLYH�&RPPLWWHH�PHPEHUV�PDLQWDLQ�UHJXODU�FRQWDFW�ZLWK�DOO�WKH�1RQ�� 
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([HFXWLYH�'LUHFWRUV�DQG�KROG�LQIRUPDO�PHHWLQJV�ZLWK�WKHP�WR�GLVFXVV�LVVXHV� 
DIIHFWLQJ�1+6�,PSURYHPHQW�� 

$OO�'LUHFWRUV�KDYH�DFFHVV�WR�WKH�DGYLFH�DQG�VHUYLFHV�RI�WKH�+HDG�RI�*RYHUQDQFH� 
ZKR�LV�UHVSRQVLEOH�IRU�� 

x� DGYLVLQJ�WKH�%RDUG�RQ�DOO�FRUSRUDWH�JRYHUQDQFH�PDWWHUV� 
x� HQVXULQJ�WKDW�WKH�%RDUG�RSHUDWHV�LQ�DFFRUGDQFH�ZLWK�1+6� 

,PSURYHPHQW¶V�JRYHUQDQFH�IUDPHZRUN� 
x� HQVXULQJ�JRRG�LQIRUPDWLRQ�IORZ�EHWZHHQ�WKH�%RDUG�DQG�LWV� 

FRPPLWWHHV�� 
x� IDFLOLWDWLQJ�LQGXFWLRQ�SURJUDPPHV�IRU�1RQ�([HFXWLYH�'LUHFWRUV�� 

$Q\�TXHVWLRQV�VWDNHKROGHUV�PD\�KDYH�RQ�FRUSRUDWH�JRYHUQDQFH�PDWWHUV�VKRXOG�EH� 
DGGUHVVHG�WR�WKH�+HDG�RI�*RYHUQDQFH�DW�1+6�,PSURYHPHQW¶V�:HOOLQJWRQ�+RXVH� 
DGGUHVV�� 

,Q�DGGLWLRQ�WR�LQWHUQDO�DGYLFH��WKH�%RDUG�PD\�UHTXHVW�LQGHSHQGHQW�DQG�H[WHUQDO� 
SURIHVVLRQDO�DGYLFH�RQ�DQ\�PDWWHU�UHODWLQJ�WR�WKH�GLVFKDUJH�RI�LWV�GXWLHV��1+6� 
,PSURYHPHQW�PHHWV�WKH�FRVWV�RI�DQ\�VXFK�DGYLFH��VXEMHFW�WR�WKH�DJUHHPHQW� 
EHWZHHQ�1+6�,PSURYHPHQW�DQG�'+6&�RQ�IXQGLQJ�IRU�XQIRUHVHHQ�FLUFXPVWDQFHV� 
WKDW�PD\�DULVH�GXULQJ�D�ILQDQFLDO�\HDU�� 

%RDUG�HIIHFWLYHQHVV� 

Board meetings and attendance 

$WWHQGDQFH�RI�WKH�&KDLU��1RQ�([HFXWLYH�'LUHFWRUV�DQG�([HFXWLYH�%RDUG�PHPEHUV�DW� 
UHOHYDQW�%RDUG�DQG�FRPPLWWHH�PHHWLQJV�EHWZHHQ���$SULO�DQG����0DUFK������LV� 
RXWOLQHG�LQ�WKH�WDEOH�RQ�WKH�QH[W�SDJH�� 
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7DEOH�����%RDUG�DQG�&RPPLWWHH�DWWHQGDQFH�GXULQJ�WKH�\HDU�� 
� 
� 
� 
� 

%RDUG� 
� 
� 
� 

$XGLW�DQG� 
5LVN� 
$VVXUDQFH� 
&RPPLWWHH� 

1RPLQDWLRQV� 
DQG� 
5HPXQHUDWLRQ� 
&RPPLWWHH� 

3URYLGHU� 
/HDGHUVKLS� 
&RPPLWWHH� 
� 

7HFKQRORJ\� 
DQG�'DWD� 
$VVXUDQFH� 
&RPPLWWHH
� 

4XDOLW\� 
&RPPLWWHH� 
� 
� 

'LUHFWRU�� � � � � � �HOLJLEOH�WR�DWWHQG�� 

%DURQHVV�'LGR� 
+DUGLQJ��� ����� �� �� �� �� �� 

'DPH�*O\QLV� 
%UHDNZHOO� ����� �� ����� �� �� �� 

/RUG�3DWULFN�&DUWHU� ����� �� ����� �� �� �� 

/RUG�$UD�'DU]L� ����� �� �� �� �� ����� 

5LFKDUG�'RXJODV�� ����� ����� �� �� ����� �� 

6DUDK�+DUNQHVV� ����� ����� ����� ����� �� ����� 

6LJXUG�5HLQWRQ� ����� ����� �� �� ����� �� 

'DYLG�5REHUWV�� ����� �� �� �� �� �� 

,DQ�'DOWRQ�� ����� �� � �� �� �� 

6WHSKHQ�+D\� ����� �� �� �� �� �� 

5XWK�0D\� ����� �� �� �� �� ����� 

.DWK\�0F/HDQ� ����� �� �� �� �� ����� 

)RUPHU�'LUHFWRU� 

-LP�0DFNH\�� ����� �� �� �� �� �� 

%RE�$OH[DQGHU� ����� �� �� ����� �� �� 

(G�6PLWK�� ����� �� �� �� �� �� 

/DXUD�&DUVWHQVHQ�� ����� ����� �� ����� �� �� 

&DUROLQH�7KRPVRQ�� ����� �� ����� ����� ����� �� 

��%DURQHVV�'LGR�+DUGLQJ�ZDV�DSSRLQWHG�&KDLU�RQ����2FWREHU�������� 
��5LFKDUG�'RXJODV�DFWHG�DV�WKH�LQWHULP�&KDLU�EHWZHHQ����-XO\�DQG����2FWREHU��������
��'DYLG�5REHUWV�MRLQHG�WKH�%RDUG�RQ���0DUFK������� 
��,DQ�'DOWRQ�ZDV�DSSRLQWHG�&KLHI�([HFXWLYH�RQ���'HFHPEHU���������
�-LP�0DFNH\�VWHSSHG�GRZQ�DV�WKH�&KLHI�([HFXWLYH�RQ���'HFHPEHU�������� 
��(G�6PLWK�VWHSSHG�GRZQ�DV�&KDLUPDQ�RQ����-XO\�������� 
��/DXUD�&DUVWHQVHQ�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����-XQH��������
��&DUROLQH�7KRPVRQ�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����$XJXVW��������� 

�7KH�7HFKQRORJ\�DQG�'DWD�$VVXUDQFH�&RPPLWWHH�DOVR�KDV�WKUHH�LQGHSHQGHQW�PHPEHUV�� 
� 
� � 
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7KH�%RDUG�KHOG����VFKHGXOHG�PHHWLQJV�EHWZHHQ���$SULO������DQG����0DUFK������� 
7KHUH�ZHUH�VL[�IRUPDO�%RDUG�PHHWLQJV��ZKLFK�ZKHQ�DSSURSULDWH�KDG�D�VHVVLRQ�LQ� 
SXEOLF��%RDUG�GHYHORSPHQW�VHVVLRQV�DQG�RQH�%RDUG�6WUDWHJ\�GD\��,Q�DGGLWLRQ��WKHUH� 
ZHUH�WZR�VSHFLDO�EULHILQJ�VHVVLRQV��7KH�DJHQGD�DQG�SDSHUV�IRU�LWHPV�FRQVLGHUHG� 
GXULQJ�WKH�SXEOLF�VHVVLRQV�DUH�RQ�1+6�,PSURYHPHQW¶V�ZHEVLWH��� 

7KH�%RDUG�GHYHORSPHQW�VHVVLRQV�DUH�KHOG�LQ�SULYDWH�DQG�WKH�&KDLU�DQG�WKH�&KLHI� 
([HFXWLYH�ZRUN�WRJHWKHU�WR�VHW�WKH�DJHQGD�IRU�HDFK�VHVVLRQ��7KH�VHVVLRQV�DUH� 
DLPHG�DW�HQKDQFLQJ�WKH�%RDUG¶V�XQGHUVWDQGLQJ�RI�1+6�,PSURYHPHQW�DQG�WKH� 
FKDOOHQJHV�WKDW�WKH�RUJDQLVDWLRQ�DQG�WKH�VHFWRU�IDFH�� 

$W�HDFK�PHHWLQJ��WKH�%RDUG�UHFHLYHV�WKH�IROORZLQJ��&KDLU¶V�UHSRUW��&KLHI�([HFXWLYH¶V� 
UHSRUW��LPSURYHPHQW�UHSRUW�VXPPDULVLQJ�LPSURYHPHQW�KLJKOLJKWV�DFURVV�WKH� 
RUJDQLVDWLRQ��FRUSRUDWH�UHSRUW�EULQJLQJ�WRJHWKHU�%RDUG�&RPPLWWHH�UHSRUWV��D� 
FKDOOHQJHG�SURYLGHU�XSGDWH�DQG�D�VHFWRU�SHUIRUPDQFH�UHSRUW��5HJXODU�UHSRUWV�RQ� 
FRUSRUDWH�ULVN�DQG�SHUIRUPDQFH��WHFKQRORJ\�DQG�F\EHU�VHFXULW\�DUH�DOVR�FRQVLGHUHG��� 

1+6�,PSURYHPHQW¶V�&KLHI�)LQDQFLDO�2IILFHU��*HQHUDO�&RXQVHO�DQG�WKH�+HDG�RI� 
*RYHUQDQFH�DWWHQG�DOO�%RDUG�PHHWLQJV��2WKHU�PHPEHUV�RI�1+6�,PSURYHPHQW¶V� 
H[HFXWLYH�WHDP�DWWHQG�%RDUG�PHHWLQJV�DV�DSSURSULDWH�WR�PDNH�SUHVHQWDWLRQV�RQ� 
SHUWLQHQW�PDWWHUV�DULVLQJ�IURP�WKHLU�UHVSHFWLYH�GLUHFWRUDWHV��� 

,Q�DGGLWLRQ��WKH�IROORZLQJ�NH\�LWHPV�ZHUH�FRQVLGHUHG�E\�WKH�%RDUG�GXULQJ�WKH�\HDU�� 
� 
x� 1+6�,PSURYHPHQW���������%XVLQHVV�3ODQ�DQG�UHPLW�OHWWHU�IURP�'+6&�� 
x� MRLQW�1+6�,PSURYHPHQW�DQG�1+6�(QJODQG�UHJLRQDO�GLUHFWRU�SRVWV�LQ�WKH�6RXWK� 

UHJLRQ�� 
x� XSGDWH�RQ�MRLQW�ZRUNLQJ�ZLWK�WKH�&4&�DQG�WKH�ZHOO�OHG�IUDPHZRUN� 
x� WKH���������SULRULWLHV�IRU�1+6�,PSURYHPHQW�DJDLQVW�WKH�QDWLRQDO�VWUDWHJLF� 

IUDPHZRUN�µ'HYHORSLQJ�SHRSOH��,PSURYLQJ�FDUH¶� 
x� ZLQWHU�SUHSDUHGQHVV�DQG�HPHUJHQF\�GHSDUWPHQW�SHUIRUPDQFH� 
x� PHUJHU�EHWZHHQ�&HQWUDO�0DQFKHVWHU�8QLYHUVLW\�+RVSLWDOV�DQG�1+6�)RXQGDWLRQ� 

7UXVW�DQG�8QLYHUVLW\�+RVSLWDO�RI�6RXWK�0DQFKHVWHU�1+6�)RXQGDWLRQ�7UXVW� 
x� DSSURYDO�RI�0RQLWRU�DQG�1+6�7'$�DQQXDO�UHSRUW�DQG�DFFRXQWV� 
x� 1+6�,PSURYHPHQW¶V�DSSURDFK�WR�SDWLHQW�VDIHW\�VWUDWHJ\� 
x� HVWDEOLVKPHQW�RI�D�%RDUG�4XDOLW\�&RPPLWWHH� 
x� XSGDWHV�RQ�VXVWDLQDELOLW\�DQG�WUDQVIRUPDWLRQ�SDUWQHUVKLSV� 
x� 1+6�,PSURYHPHQW¶V�UHVSRQVH�WR�UHFRPPHQGDWLRQV�PDGH�LQ�WKH�LQGHSHQGHQW�UHYLHZ� 

LQWR�/LYHUSRRO�&RPPXQLW\�+HDOWK�1+6�7UXVW� 
x� MRLQW�ZRUNLQJ�ZLWK�1+6�(QJODQG� 

Board appointments 
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7KH�&KDLU�DQG�1RQ�([HFXWLYH�'LUHFWRUV�DUH�DSSRLQWHG�E\�WKH�6HFUHWDU\�RI�6WDWH�IRU� 
+HDOWK�DQG�6RFLDO�&DUH��7KH�&KLHI�([HFXWLYH�DQG�RWKHU�([HFXWLYH�'LUHFWRUV��ZKR� 
DUH�%RDUG�PHPEHUV��DUH�DSSRLQWHG�E\�WKH�1RQ�([HFXWLYH�'LUHFWRUV��VXEMHFW�WR�WKH� 
6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG�6RFLDO�&DUH¶V�FRQVHQW� 

1RQ�([HFXWLYH�'LUHFWRUV�DUH�OHJDOO\�DSSRLQWHG�WR�ERWK�0RQLWRU�DQG�1+6�7'$�IRU�D� 
SHULRG�RI�QRW�PRUH�WKDQ�IRXU�\HDUV��$V�1RQ�([HFXWLYH�'LUHFWRUV�IRU�0RQLWRU�WKH\� 
KROG�VWDWXWRU\�RIILFH�XQGHU�6FKHGXOH���WR�WKH�+HDOWK�DQG�6RFLDO�&DUH�$FW������DQG� 
DV�1RQ�H[HFXWLYH�'LUHFWRUV�RI�1+6�7'$�WKH\�KROG�VWDWXWRU\�RIILFH�XQGHU�WKH� 
1DWLRQDO�+HDOWK�6HUYLFH�7UXVW�'HYHORSPHQW�$XWKRULW\�5HJXODWLRQV��������� 

7KH�DSSRLQWPHQW�SURFHVV�IRU�%DURQHVV�+DUGLQJ�ZDV�FDUULHG�RXW�E\�'+6&�� 
)ROORZLQJ�WKH�FRQFOXVLRQ�RI�DQ�RSHQ�UHFUXLWPHQW�FDPSDLJQ�WKH�0LQLVWHU�RI�6WDWH�IRU� 
+HDOWK�DQG�6RFLDO�&DUH�ZURWH�WR�WKH�+RXVH�RI�&RPPRQV�+HDOWK�&RPPLWWHH�LQ� 
2FWREHU������DQG�QRWLILHG�WKHP�WKDW�%DURQHVV�+DUGLQJ�ZDV�WKH�JRYHUQPHQW¶V� 
SUHIHUUHG�FDQGLGDWH��7KH�+HDOWK�&RPPLWWHH�KHOG�D�SUH�DSSRLQWPHQW�KHDULQJ�ZLWK� 
%DURQHVV�+DUGLQJ�DQG�VXEVHTXHQWO\�HQGRUVHG�WKH�JRYHUQPHQW¶V�UHFRPPHQGDWLRQ�� 
2Q����2FWREHU�������%DURQHVV�+DUGLQJ�IRUPDOO\�WRRN�RYHU�WKH�UROH�DV�&KDLU�IRU�D� 
SHULRG�RI�IRXU�\HDUV��� 

)RU�WKH�DSSRLQWPHQW�RI�,DQ�'DOWRQ��&KLHI�([HFXWLYH��D�6SHFLDO�1RPLQDWLRQV� 
&RPPLWWHH�ZDV�HVWDEOLVKHG�FRPSULVLQJ�WKH�6HQLRU�,QGHSHQGHQW�'LUHFWRU�DQG�WZR� 
1RQ�([HFXWLYH�'LUHFWRUV�IURP�1+6�,PSURYHPHQW��D�UHSUHVHQWDWLYH�IURP�'+6&�DQG� 
WKH�&KLHI�([HFXWLYH�RI�&4&��7KH�&RPPLWWHH�PHW�IRUPDOO\�WZLFH�DQG��LQ�RYHUVHHLQJ� 
WKH�SURFHVV�RI�VHOHFWLQJ�WKH�QHZ�&KLHI�([HFXWLYH��WKH\�� 

x� DSSURYHG�WKH�MRE�GHVFULSWLRQ�DQG�DGYHUWLVHPHQW�IRU�WKH�&KLHI�([HFXWLYH�� 
x� GHWHUPLQHG�WKH�WLPHWDEOH�IRU�WKH�SURFHVV�RI�UHFUXLWLQJ�WKH�&KLHI�([HFXWLYH�� 
x� GHWHUPLQHG�WKH�FRPSRVLWLRQ�RI�WKH�VHOHFWLRQ�SDQHO�IRU�WKH�UHFUXLWPHQW�RI�WKH�&KLHI� 

([HFXWLYH� 
x� DSSURYHG�D�UHFRPPHQGHG�UHPXQHUDWLRQ�UDQJH�IRU�WKH�SRVW��JLYLQJ�GXH�UHJDUG�WR� 

DQ\�UHOHYDQW�OHJDO�UHTXLUHPHQWV�DQG�7UHDVXU\�JXLGDQFH� 
x� DSSURYHG�D�ORQJOLVW�RI�FDQGLGDWHV�IRU�WKH�&KLHI�([HFXWLYH�SRVW��IRU�SUHVHQWDWLRQ�WR� 

WKH�VHOHFWLRQ�SDQHO��� 
� 
� 

)ROORZLQJ�D�ULJRURXV�DQG�WKRURXJK�VHOHFWLRQ�SURFHVV�D�ORQJOLVW�RI�FDQGLGDWHV�ZDV� 
VXEPLWWHG�WR�D�VHOHFWLRQ�SDQHO��ZKLFK�LQFOXGHG�1+6�,PSURYHPHQW��FLYLO�VHUYLFH�DQG� 
LQGHSHQGHQW�PHPEHUV��7KH�SDQHO�FRQGXFWHG�WKH�LQWHUYLHZV�DQG�VKRUWOLVWLQJ�IURP� 
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ZKLFK�D�UHFRPPHQGDWLRQ�WR�WKH�1RQ�([HFXWLYH�'LUHFWRUV�RI�1+6�,PSURYHPHQW�DQG� 
WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG�6RFLDO�&DUH�ZDV�PDGH���2Q����1RYHPEHU� 
�����LW�ZDV�DQQRXQFHG�WKDW�WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG�6RFLDO�&DUH�KDG� 
FRQVHQWHG�WR�WKH�DSSRLQWPHQW��DQG�,DQ�'DOWRQ�WRRN�XS�WKH�UROH�DV�1+6� 
,PSURYHPHQW¶V�QHZ�&KLHI�([HFXWLYH�DQG�$FFRXQWLQJ�2IILFHU�IURP���'HFHPEHU�������� 

$V�D�QXPEHU�RI�1RQ�([HFXWLYH�'LUHFWRUV¶�WHUPV�RI�RIILFH�KDYH�HLWKHU�FRPH�WR�DQ�HQG� 
RU�ZLOO�VRRQ�H[SLUH��DQ�H[WHQVLYH�UHFUXLWPHQW�SURFHVV�KDV�WDNHQ�SODFH�GXULQJ�WKH�ODVW� 
VL[�PRQWKV��$W�WKH�VWDUW�RI�WKLV�SURFHVV��1+6�,PSURYHPHQW�LGHQWLILHG�WKH�VNLOOV�DQG� 
H[SHUWLVH�QHHGHG�WR�FRPSOHPHQW�DQG�ILOO�DQ\�JDSV�RQ�WKH�%RDUG�DQG�DJUHHG�ZLWK� 
'+6&�WKDW�DQ�H[WHUQDO�UHFUXLWPHQW�ILUP��2GJHUV�%HUQGWVRQ��FRXOG�EH�XVHG�WR� 
LGHQWLI\�FDQGLGDWHV�IRU�XS�WR�WKUHH�RI�WKH�VL[�QRQ�H[HFXWLYH�UROHV��2GJHUV�%HUQGWVRQ� 
KDV�QR�RWKHU�FRQQHFWLRQV�ZLWK�1+6�,PSURYHPHQW��7KH�UHFUXLWPHQW�SURFHVV��ZKLFK� 
KDV�EHHQ�OHG�E\�'+6&��VKRXOG�EH�FRQFOXGHG�EHIRUH�WKH�HQG�RI�WKH�VXPPHU�� 
IROORZLQJ�ZKLFK�'+6&�ZLOO�ILQDOLVH�LWV�UHFRPPHQGDWLRQV�IRU�VXEPLVVLRQ�WR�WKH� 
6HFUHWDU\�RI�6WDWH�DQG�WKH�3ULPH�0LQLVWHU�IRU�ILQDO�DSSURYDO���� 

Induction for Directors 

2XU�LQGXFWLRQ�SURJUDPPH�SURYLGHV�D�EURDG�LQWURGXFWLRQ�WR�1+6�,PSURYHPHQW�DQG� 
WKH�KHDOWK�DQG�VRFLDO�FDUH�V\VWHP��DQG�LV�LQGLYLGXDOO\�WDLORUHG�WR�GLIIHUHQW� 
UHTXLUHPHQWV�DQG�QHHGV��� 

$OO�1RQ�([HFXWLYH�'LUHFWRUV�ZKR�MRLQ�WKH�%RDUG�UHFHLYH�D�GHWDLOHG�LQGXFWLRQ� 
FRPSULVLQJ�LQIRUPDWLRQ�DERXW�1+6�,PSURYHPHQW��LWV�VWUXFWXUH��RSHUDWLRQV�DQG� 
FRUSRUDWH�JRYHUQDQFH��PHHWLQJV�ZLWK�H[HFXWLYH�DQG�VHQLRU�PDQDJHPHQW��DQG�YLVLWV� 
WR�1+6�SURYLGHUV��� 

'HWDLOV�RI�WKH�QHZ�GLUHFWRUV¶�LQGXFWLRQ�SURJUDPPHV�DUH�SURYLGHG�EHORZ��� 

%DURQHVV�+DUGLQJ�	 %DURQHVV�+DUGLQJ¶V�LQGXFWLRQ�LQFOXGLQJ�LQWHUQDO�PHHWLQJV�ZLWK�%RDUG� 
PHPEHUV�DQG�VHQLRU�PDQDJHPHQW��PHHWLQJV�ZLWK�WUXVW�FKDLUV��WKH� 
FKDLUV�RI�1+6�(QJODQG�DQG�WKH�&DUH�4XDOLW\�&RPPLVVLRQ��DQG� 
SROLWLFLDQV�IURP�WKH�*RYHUQPHQW�DQG�IURP�WKH�RSSRVLWLRQ��$Q�LQGXFWLRQ� 
SDFN�ZDV�DOVR�SURYLGHG�DQG�WR�EXLOG�RQ�KHU�NQRZOHGJH�DQG� 
XQGHUVWDQGLQJ�RI�WKH�KHDOWK�DQG�VRFLDO�FDUH�VHFWRU��%DURQHVV�+DUGLQJ� 
KDV�YLVLWHG�UHJLRQDO�RIILFHV�DQG�WUXVWV��LQFOXGLQJ�D�FURVV��VHFWLRQ�RI� 
PHQWDO�KHDOWK��FRPPXQLW\��DPEXODQFH��GLVWULFW�JHQHUDO�KRVSLWDOV�DQG� 
VSHFLDOLVW�WUXVWV��� 

,DQ�'DOWRQ�	 ,DQ�'DOWRQ¶�MRLQHG�XV�IURP�,PSHULDO�&ROOHDJXH�+HDOWKFDUH�1+6�7UXVW� 
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DQG�KDV�RYHU����\HDUV¶�H[SHULHQFH�LQ�WKH�1+6�DQG�WKH�ZLGHU� 
KHDOWKFDUH�V\VWHP��+LV�LQGXFWLRQ�LQYROYHG�GHWDLOHG�EULHILQJV�WR�DOORZ� 
KLP�WR�TXLFNO\�JDLQ�D�GHHSHU�XQGHUVWDQGLQJ�RI�1+6�,PSURYHPHQW�DW�DQ� 
RSHUDWLRQDO�OHYHO��+H�DOVR�KDG�LQGXFWLRQ�PHHWLQJV�ZLWK�LQWHUQDO� 
FROOHDJXHV�DQG�*RYHUQPHQW�PLQLVWHUV�DQG�WR�IXUWKHU�XQGHUVWDQG�DW�ILUVW� 
KDQG�WKH�YDULHG�DQG�PDQ\�FKDOOHQJHV�KDYH�YLVLWHG�SURYLGHUV�DFURVV� 
WKH�FRXQWU\��� 

'DYLG�5REHUWV�	 'DYLG�5REHUWV�LV�WKH�9LFH�&KDLU�RI�1+6�(QJODQG��+LV�LQGXFWLRQ� 
WKHUHIRUH�EXLOW�RQ�H[LVWLQJ�XQGHUVWDQGLQJ�RI�WKH�KHDOWK�VHFWRU�DQG� 
IRFXVHG�RQ�1+6�,PSURYHPHQW¶V�JRYHUQDQFH�VWUXFWXUH�DQG�RQ�RQH�WR� 
RQH�PHHWLQJV�ZLWK�NH\�H[HFXWLYHV�WR�LQFUHDVH�KLV�NQRZOHGJH�DQG� 
XQGHUVWDQGLQJ�RI�1+6�,PSURYHPHQW¶V�UROH�DQG�FKDOOHQJHV�� 

� 

Review of Board effectiveness and performance evaluation 

7KH�%RDUG�VHWV�REMHFWLYHV�IRU�ERWK�WKH�&KDLUPDQ�DQG�WKH�&KLHI�([HFXWLYH��7KH� 
&KDLUPDQ�VHWV�REMHFWLYHV�IRU�LQGLYLGXDO�%RDUG�PHPEHUV��7KH�&KLHI�([HFXWLYH�VHWV� 
REMHFWLYHV�IRU�WKH�H[HFXWLYH�WHDP�DJDLQVW�WKH�REMHFWLYHV�VHW�IRU�WKH�%RDUG�DQG�LQ� 
UHODWLRQ�WR�WKH�GHOLYHU\�RI�WKH�RUJDQLVDWLRQ¶V�EXVLQHVV�SODQ��� 

(DFK�'LUHFWRU�FRPSOHWHG�D�%RDUG�HYDOXDWLRQ�TXHVWLRQQDLUH�DQG�WKH�UHVXOWV�LGHQWLILHG� 
WKDW�RYHUDOO�WKH�%RDUG�EHOLHYHV�WKDW�LW�LV�RSHUDWLQJ�UHDVRQDEO\�HIIHFWLYHO\�EXW�WKHUH� 
DUH�QXPEHU�RI�DUHDV�IRU�LPSURYHPHQW��PRVW�SDUWLFXODU�OHDGHUVKLS�GHYHORSPHQW�� 
WDOHQW�PDQDJHPHQW�DQG�SHRSOH�VWUDWHJ\�DQG��WR�D�OHVVHU�H[WHQW��LQ�WHUPV�RI�WKH� 
ILQDQFLDO�SRVLWLRQ�DQG�IRUHFDVW�IRU�WKH�1+6��7KH�IHHGEDFN�DOVR�LQGLFDWHG�WKDW� 
%DURQHVV�+DUGLQJ¶V�OHDGHUVKLS�LV�HIIHFWLYH��+HU�UHODWLRQVKLSV�DQG�FRPPXQLFDWLRQV� 
ZLWKLQ�WKH�%RDUG�DUH�FRQVWUXFWLYH�DQG�HQFRXUDJH�JRRG�GLVFXVVLRQ��� 

7KH�WDEOH�RQ�WKH�QH[W�SDJH�RXWOLQHV�DUHDV�RI�LPSURYHPHQW�LGHQWLILHG�DQG�DJUHHG�E\� 
WKH�%RDUG�� 

�	 � 
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7KHPH� $UHD�IRU�UHFRPPHQGHG�LPSURYHPHQW�� 

)LQDQFH�� 
7KH�%RDUG�KDV�DQ�DGHTXDWH� 
XQGHUVWDQGLQJ�RI�DQG�FRQILGHQFH�LQ� 
WKH�DVVXPSWLRQV�XQGHUO\LQJ�WKH� 
ILQDQFLDO�IRUHFDVWV�DQG�EXGJHWV�IRU� 
1+6�,PSURYHPHQW�� 

(QVXUH�WKH�%RDUG�KDV�FOHDU�YLVLELOLW\�RI�1+6� 
,PSURYHPHQW¶V�PDQGDWH�DQG�WKH�EXGJHW� 
DOORFDWHG�WR�GLIIHUHQW�DVSHFWV�RI�WKH� 
PDQGDWH��ZLWK�UHJXODU�UHSRUWV�RQ�VSHQGLQJ�� 

3HUIRUPDQFH� 5HYLVH�WKH�SHUIRUPDQFH�UHSRUW�WR�LQFOXGH�D� 
1+6�,PSURYHPHQW�KDV�VHW� OLQN�EHWZHHQ�SHUIRUPDQFH�RI�WKH�VHFWRU�DQG� 
DSSURSULDWH�SHUIRUPDQFH�WDUJHWV� 1+6�,PSURYHPHQW¶V�SURJUHVV�DJDLQVW�HDFK� 
IRU�WKH�RUJDQLVDWLRQ�DQG�UHFHLYHV� ZRUN�VWUHDP��:RUN�WRZDUGV�D�MRLQW�DSSURDFK� 
DGHTXDWH�LQIRUPDWLRQ�WR�MXGJH� WR�SHUIRUPDQFH�PDQDJHPHQW�ZLWK�1+6� 
DFKLHYHPHQW�� (QJODQG��� 

7DOHQW�DQG�VXFFHVVLRQ� $�VXFFHVVLRQ�SODQ�ZLOO�QHHG�WR�EH�GHYHORSHG� 
7KH�%RDUG�KDV�VXIILFLHQW� DQG�UHYLHZHG�DQG�PRQLWRUHG�RQ�DQ�RQJRLQJ� 
LQIRUPDWLRQ�WR�IRUP�D�YLHZ�WKDW� EDVLV�E\�WKH�1RPLQDWLRQV�DQG� 
1+6�,PSURYHPHQW�LV�UHFUXLWLQJ�� 5HPXQHUDWLRQ�&RPPLWWHH�DQG�MRLQW�UROHV� 
UHYLHZLQJ��GHYHORSLQJ�DQG� ZRXOG�QHHG�WR�EH�UHYLHZHG�LQ�FRPPRQ�ZLWK� 
UHWDLQLQJ�WDOHQW�DQG�EXLOGLQJ� 1+6�(QJODQG��� 
OHDGHUVKLS�VXFFHVVLRQ�� 

3HRSOH� 0RUH�UHJXODU�UHSRUWLQJ�WR�WKH�%RDUG�RI�GDWD� 
7KH�%RDUG�UHFHLYHV�DSSURSULDWH� 
NH\�SHRSOH�PHDVXUHV�LQFOXGLQJ� 
HPSOR\HH�WXUQRYHU��HPSOR\HH� 
PRWLYDWLRQ�DQG�VDWLVIDFWLRQ�� 

RQ�1+6�,PSURYHPHQW�VWDII��� 

%RDUG�HIIHFWLYHQHVV� &XUUHQWO\�EHLQJ�DGGUHVVHG�WKURXJK� 
7KH�%RDUG�KDV�WKH�ULJKW�EOHQG�RI� UHFUXLWPHQW�H[HUFLVH��&ORVHU�ZRUNLQJ�IRU� 
H[SHULHQFH�DQG�VNLOOV�LQ�WHUPV�RI� 1+6�(QJODQG�%RDUG�WR�SURYLGH�DFFHVV�WR� 
ERWK�H[HFXWLYH�DQG�QRQ�H[HFXWLYH� EURDGHU�VNLOO�VHW�� 
PHPEHUV�� 

� 

Board and executive development 

)URP�-DQXDU\�WR�WKH�HQG�RI�'HFHPEHU�������WKH�%RDUG�DQG�VHQLRU�PDQDJHPHQW� 
HQJDJHG�WKH�VHUYLFHV�RI�(YD�%HD]OH\��'LUHFWRU�RI�7KH�/HDGHUVKLS�*DOOHU\��WR� 
GHYHORS�D�ERDUG�HIIHFWLYHQHVV�IUDPHZRUN��%()��DQG�DQ�H[HFXWLYH�FRDFKLQJ�DQG� 
GHYHORSPHQW�SURJUDPPH��0V�%HD]OH\�LV�DQ�LQGHSHQGHQW�IDFLOLWDWRU�ZLWK�QR�RWKHU� 
FRQQHFWLRQV�WR�1+6�,PSURYHPHQW�ZKR�ZRUNHG�ZLWK�WKH�%RDUG�WR�D�PRGHO�RI�JRRG� 
JRYHUQDQFH�DQG�OHDGHUVKLS�IRU�WKH�%RDUG�DQG�LWV�&RPPLWWHHV��7KH�%()�ZDV�DSSOLHG� 
DW�DOO�%RDUG�VHVVLRQV�DV�D�FRQWLQXRXV�OHDUQLQJ�DQG�LPSURYHPHQW�WRRO�DQG�D�VHULHV�RI� 
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µWLPH�RXW¶�VHVVLRQV�ZHUH�KHOG�WKURXJK�WKH�\HDU�WR�IXUWKHU�GHYHORS�WKH�H[HFXWLYH� 
WHDP��� 

([HFXWLYH�FRPPLWWHHV�� 

7KH�%RDUG�GHOHJDWHV�WKH�GD\�WR�GD\�UXQQLQJ�RI�WKH�RUJDQLVDWLRQ�WR�WKH�&KLHI� 
([HFXWLYH��ZKR�LV�WKH�$FFRXQWLQJ�2IILFHU��7KH�&KLHI�([HFXWLYH�LV�DVVLVWHG�LQ�KLV�UROH� 
E\�WKH�'HSXW\�&KLHI�([HFXWLYHV�DQG�WKH�([HFXWLYH�&RPPLWWHH��FRPSULVLQJ�WKH� 
H[HFXWLYH�%RDUG�PHPEHUV�DQG�RWKHUV�ZKR�UHSRUW�GLUHFWO\�WR�WKH�&KLHI�([HFXWLYH�� 
7KH�JRYHUQDQFH�IUDPHZRUN�EHORZ�WKH�([HFXWLYH�&RPPLWWHH�LV�DV�IROORZV�� 

)LJXUH����1+6�,PSURYHPHQW�JRYHUQDQFH�IUDPHZRUN�EHORZ�WKH�([HFXWLYH� 
&RPPLWWHH� 

([HFXWLYH�&RPPLWWHH�� 

5HJLRQDO� 
VXSSRUW�JURXSV�� 

/RQGRQ� 

0LGODQGV�DQG� 
(DVW� 

1RUWK�� 

6RXWK�� 

3URYLGHU� 
5HJXODWLRQ� 
&RPPLWWHH�� 

5HVRXUFHV�� 
&RPPLWWHH�� 

&RQVXOWDQF\� 
$SSURYDOV�3DQHO� 

$JHQF\� 
2SHUDWLRQV�DQG� 
,PSOHPHQWDWLRQ� 

*URXS�� 

,QWHUQDO� 
2SHUDWLRQV� 
&RPPLWWHH� 

&RQWUROV�*URXS�� 

� 

)URP���$SULO�������WKH�([HFXWLYH�&RPPLWWHH�PHW�RQFH�D�PRQWK�WR�FRQVLGHU�IRUPDO� 
EXVLQHVV��,Q�DOO�RWKHU�ZHHNV��LQIRUPDO�PHHWLQJV�ZHUH�KHOG�E\�WKH�([HFXWLYH�WHDP�WR� 
GLVFXVV�FRUH�EXVLQHVV�DUHDV�DQG�WRS�LVVXHV�DQG�SULRULWLHV��� 
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([HFXWLYH�&RPPLWWHH� 

.H\�GXWLHV�LQFOXGH��� 

�� DVVLVWLQJ�WKH�&KLHI�([HFXWLYH�WR��PDNH�VXUH�1+6�,PSURYHPHQW�KDV�D�FR� 
RUGLQDWHG�DSSURDFK�WR�LWV�ZRUN��HVSHFLDOO\�LQ�SURYLGLQJ�OHDGHUVKLS�DQG� 
SUDFWLFDO�KHOS�WR�KHDOWKFDUH�SURYLGHUV� 

�� WDNLQJ�KLJK�OHYHO�SROLF\�GHFLVLRQV��IRFXVHG�RQ�HQVXULQJ�WKDW�1+6� 
,PSURYHPHQW�VXSSRUWV�SURYLGHUV�DQG�KROGV�WKHLU�ERDUGV�WR�DFFRXQW��� 

�� IRFXVLQJ�LQWHUQDOO\�RQ�KLJK�OHYHO�SROLF\�GHFLVLRQV�DQG�PDNLQJ� 
UHFRPPHQGDWLRQV�RQ�WKH�DFWLRQV�RI�WKH�VXE�FRPPLWWHHV�� 

� 

)URP���$SULO�������WKH�([HFXWLYH�&RPPLWWHH�PHW�RQFH�D�PRQWK�WR�FRQVLGHU�IRUPDO� 
EXVLQHVV��,Q�DOO�RWKHU�ZHHNV��LQIRUPDO�PHHWLQJV�ZHUH�KHOG�E\�WKH�([HFXWLYH�WHDP�WR� 
GLVFXVV�FRUH�EXVLQHVV�DUHDV�DQG�WRS�LVVXHV�DQG�SULRULWLHV�� 

$�QXPEHU�RI�FRPPLWWHHV�DVVLVW�WKH�([HFXWLYH�&RPPLWWHH�LQ�LWV�ZRUN��7KHLU� 
UHVSRQVLELOLWLHV�DUH�EULHIO\�RXWOLQHG�EHORZ��� 

5HJLRQDO�VXSSRUW�JURXSV� 

)RXU�UHJLRQDO�VXSSRUW�JURXSV�HQVXUH�WKDW�1+6�,PSURYHPHQW�DGRSWV�D�FRQVLVWHQW�DQG� 
DSSURSULDWH�DSSURDFK�WR�VXSSRUWLQJ�DQG�LPSURYLQJ�WKH�SHUIRUPDQFH�RI�DOO�SURYLGHUV�RI�1+6� 
VHUYLFHV�LQ�ORFDO�KHDOWK�V\VWHPV�DV�UHTXLUHG��7KLV�LQFOXGHV�� 

�� UHYLHZ�RI�VHJPHQWDWLRQ�RI�SURYLGHUV�XVLQJ�WKH�6LQJOH�2YHUVLJKW�)UDPHZRUN� 
�� GHWHUPLQDWLRQ�RI�VXSSRUW�IRU�SURYLGHUV�LQ�VHJPHQWV���WR��� 
�� HQIRUFHPHQW�XQGHU�V�����RI�WKH������+HDOWK�DQG�6RFLDO�&DUH�$FW��WKH������$FW�� 
�� HQIRUFHPHQW�XQGHU�V�����DQG�V�����RI�WKH������$FW�DQG�PDNLQJ�UHFRPPHQGDWLRQV� 

WR�WKH�3URYLGHU�5HJXODWLRQ�&RPPLWWHH�� 
�� 0DNHV�D�UHFRPPHQGDWLRQ�WR�WKH�3URYLGHU�5HJXODWLRQ�&RPPLWWHH�RI�JUHHQ�WR�DPEHU� 

UDWHG��ORZ�WR�PHGLXP�ULVN�WUDQVDFWLRQV� 

/RQGRQ� 0LGODQGV�DQG�(DVW� 1RUWK� 6RXWK� 

$WWHQGHHV�DW�WKHVH�PHHWLQJV�LQFOXGH��� 

x� ([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
x� 5HJLRQDO�'HOLYHU\�DQG�,PSURYHPHQW� 

'LUHFWRU�V�� 
x� 2SHUDWLRQDO�5HJLRQDO�'LUHFWRU�RI�)LQDQFH�RU� 

5HJLRQDO�'LUHFWRU�RI�)LQDQFH� 

x� 5HJLRQDO�&KLHI�2SHUDWLQJ�2IILFHU� 
x� 5HJLRQDO�1XUVH�'LUHFWRU� 
x� 5HJLRQDO�0HGLFDO�'LUHFWRU� 
x� D�UHSUHVHQWDWLYH�IURP�WKH�OHJDO� 

GHSDUWPHQW�� 

�
 

�����_���!�$FFRXQWDELOLW\�UHSRUW� 
� 



�
 

3URYLGHU� 
5HJXODWLRQ� 
&RPPLWWHH� 

5HVRXUFHV� 
&RPPLWWHH� 

&RQWUROV�*URXS� 
� 

,QWHUQDO� 
2SHUDWLRQV� 
&RPPLWWHH� 

'XWLHV���� 
��VHJPHQWDWLRQ� 

��UHJXODWLRQ��V����� 

DQG�V�����RI�WKH� 
�����$FW�� 

��VSHFLDO�PHDVXUHV�� 

FRQWLQJHQF\� 
SODQQLQJ� 

WHDP�WUXVW�VSHFLDO� 

DGPLQLVWUDWLRQ�� 
��UHJXODWLRQ�SROLF\� 

��DFFUHGLWDWLRQ�RI� 

IRXQGDWLRQ�JURXSV� 
��DSSURYDO�RI�UHG� 

UDWHG�KLJK�ULVN�DQG� 

VHJPHQW��� 
WUDQVDFWLRQV� 

��GLVVROXWLRQ�RI� 

IRXQGDWLRQ�WUXVWV� 
��FRPSHWLWLRQ��FDVHV� 

DQG�SROLF\� 

� 

'XWLHV�� 
��SURYLGHU�VHFWRU� 

VSHQGLQJ�FRQWUROV� 

��FDSLWDO�LQYHVWPHQW� 
�1+6�WUXVWV�DQG� 

IRXQGDWLRQ�WUXVWV�� 

��DQQXDO�SODQQLQJ� 
��SULFLQJ� 

��VHFWRU� 

SHUIRUPDQFH� 
��FRQVXOWDQF\�VSHQG� 

��DJHQF\�VSHQG�� 

��H[WHUQDO� 
WHFKQRORJ\� 

� 

'XWLHV�� 
x�LQWHUQDO� 

H[SHQGLWXUH� 

'XWLHV��� 
�� LQWHUQDO� 

SURFHGXUHV�DQG� 

EXVLQHVV� 
SURFHVVHV� 

�� LQWHUQDO�ILQDQFH�� 

ULVN�DQG� 
SHUIRUPDQFH�� 

LQIRUPDWLRQ� 

WHFKQRORJ\� 
LQIUDVWUXFWXUH� 

DQG�LQIRUPDWLRQ� 

JRYHUQDQFH� 
�� UHVRXUFH� 

GLVWULEXWLRQ� 

DFURVV�1+6� 
,PSURYHPHQW� 

��SHUIRUPDQFH� 

PDQDJHPHQW� 
��FRUSRUDWH� 

SROLFLHV� 

�
 

$JHQF\�2SHUDWLRQV�DQG� 
,PSOHPHQWDWLRQ�*URXS� 

&RQVXOWDQF\� 
$SSURYDO�3DQHO� 

7UXVW�VSHQG�RQ�DJHQF\�VWDII� 7UXVW�VSHQG�RQ�FRQVXOWDQF\� 

� 
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5HYLHZ�RI�1+6�,PSURYHPHQW¶V�RSHUDWLQJ�PRGHO�DQG�VHQLRU�OHDGHUVKLS� 
VWUXFWXUH�� 

,Q�)HEUXDU\�������WKH�RUJDQLVDWLRQ�HQJDJHG�0F.LQVH\�	�&RPSDQ\��IROORZLQJ�D� 
WHQGHU�SURFHVV��WR�UHYLHZ�WKH�RSHUDWLQJ�PRGHO�DQG�VHQLRU�OHDGHUVKLS�VWUXFWXUH�WR� 
IXUWKHU�GHYHORS�DQG�HQKDQFH�WKH�GHOLYHU\�IRFXV�RI�1+6�,PSURYHPHQW�DQG�UHVROYH� 
DQ\�RUJDQLVDWLRQDO�JDSV��GXSOLFDWLRQ�DQG�LQHIILFLHQFLHV�WKDW�KDYH�HPHUJHG�VLQFH�WKH� 
LQWHJUDWLRQ�ZRUN�LQ�������$�QXPEHU�RI�DUHDV�IRU�LPSURYHPHQW�LGHQWLILHG�FDQ�EH� 
DGGUHVVHG�WKURXJK�FORVHU�ZRUNLQJ�ZLWK�1+6�(QJODQG�WR�HQVXUH�ERWK�%RDUGV�UHFHLYH� 
EHWWHU��PRUH�FRQVLVWHQW�DQG�FRPSOHWH�LQIRUPDWLRQ��� 

$�SURJUDPPH�RI�ZRUN�WR�LPSURYH�1+6�,PSURYHPHQW¶V�RUJDQLVDWLRQDO�GHVLJQ�ZKLOH� 
IDFLOLWDWLQJ�JUHDWHU�MRLQW�ZRUNLQJ�ZLWK�1+6�(QJODQG�LV�WKHUHIRUH�XQGHUZD\��$Q\� 
FKDQJHV�WR�WKH�JRYHUQDQFH�IUDPHZRUN�IROORZLQJ�WKH�RXWFRPH�RI�0F.LQVH\¶V�UHYLHZ� 
DQG�WKH�MRLQW�ZRUNLQJ�SURJUDPPH�ZLWK�1+6�(QJODQG�ZLOO�EH�UHSRUWHG�LQ�WKH��������� 
DQQXDO�JRYHUQDQFH�VWDWHPHQW��� 

([WHUQDO�GLUHFWRUVKLSV�KHOG�E\�H[HFXWLYH�WHDP�PHPEHUV� 

6XEMHFW�WR�FHUWDLQ�FRQGLWLRQV��DQG�XQOHVV�RWKHUZLVH�GHWHUPLQHG�E\�WKH�%RDUG�� 
H[HFXWLYH�WHDP�PHPEHUV�DUH�SHUPLWWHG�WR�DFFHSW�RQH�DSSRLQWPHQW�DV�D�� 
QRQ�H[HFXWLYH�GLUHFWRU��$V�RI�WKH�GDWH�RI�WKLV�UHSRUW��QRQH�RI�WKH�H[HFXWLYH�WHDP� 
PHPEHUV�KROGV�DQ�H[WHUQDO�QRQ�H[HFXWLYH�GLUHFWRUVKLS�� 

1+6�,PSURYHPHQW V�GXWLHV�DV�D�UHJXODWRU� 

'XW\�WR�UHYLHZ�UHJXODWRU\�EXUGHQV� 

8QGHU�WKH������$FW��1+6�,PSURYHPHQW�LV�UHTXLUHG�WR�NHHS�WKH�H[HUFLVH�RI�LWV� 
IXQFWLRQV��DV�0RQLWRU��XQGHU�UHYLHZ�WR�HQVXUH�LW�GRHV�QRW�PDLQWDLQ�RU�LPSRVH� 
UHJXODWRU\�EXUGHQV�WKDW�LW�FRQVLGHUV�WR�EH�XQQHFHVVDU\��� 

:KHQHYHU�ZH�SURSRVH�VLJQLILFDQW�FKDQJHV�WR�RXU�UHJXODWRU\�IUDPHZRUN��ZH�FRQVXOW� 
RQ�WKHP�VR�WKDW�WKRVH�ZH�UHJXODWH�PD\�FRPPHQW�RQ�SRVVLEOH�UHJXODWRU\�EXUGHQ��� 
&RQVLGHUDWLRQ�RI�UHJXODWRU\�EXUGHQ�DOVR�IRUPV�SDUW�RI�RXU�SURFHVV�IRU�FDUU\LQJ�RXW� 
LPSDFW�DVVHVVPHQWV�RI�SROLFLHV�DQG�SURSRVDOV�� 

,Q����������1+6�,PSURYHPHQW�GHYHORSHG�WKH�6LQJOH�2YHUVLJKW�)UDPHZRUN��ZKLFK� 
UHSODFHG�0RQLWRU¶V�5LVN�$VVHVVPHQW�)UDPHZRUN�DQG�1+6�7'$¶V�$FFRXQWDELOLW\� 
)UDPHZRUN��:H�VRXJKW�WR�UHGXFH�WKH�EXUGHQ�RQ�WKH�VHFWRU�E\�KDUPRQLVLQJ�WKH�ZD\� 
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ZH�RYHUVHH�DQG�LGHQWLI\�WKH�VXSSRUW�QHHGHG�RI�ERWK�1+6�IRXQGDWLRQ�WUXVWV�DQG� 
1+6�WUXVWV�XQGHU�WKH�6LQJOH�2YHUVLJKW�)UDPHZRUN��,Q����������ZH�PDGH�PLQRU� 
FKDQJHV�WR�WKH�)UDPHZRUN��DQG�QR�VLJQLILFDQW�DGGLWLRQDO�EXUGHQ�ZDV�LPSRVHG�� 

,Q����������WKH���������QDWLRQDO�WDULII�FRQWLQXHG�LQ�IRUFH���7KH�UHJXODWRU\�EXUGHQV� 
RQ�WKH�VHFWRU�KDG�EHHQ�FRQVLGHUHG�LQ�WKH�SUHYLRXV�\HDU�DV�SDUW�RI�WKH�GHYHORSPHQW� 
RI�WKDW�WDULII��DQG�WKHUH�ZHUH�QR�VLJQLILFDQW�FKDQJHV�ZKLFK�UHTXLUHG�UHFRQVLGHUDWLRQ� 
RI�WKH�UHJXODWRU\�EXUGHQV�RU�SURSRVDOV�IRU�D�UHSODFHPHQW�WDULII�IRU����������� 

:H�FRQVLGHUHG�UHJXODWRU\�EXUGHQ�DV�SDUW�RI�WKH�GHYHORSPHQW�RI�SURSRVDOV�WR� 
LQWURGXFH�DQ�DGGLWLRQDO�OLFHQFH�FRQGLWLRQ�IRU�1+6�FRQWUROOHG�SURYLGHUV��DV�VHW�RXW�LQ� 
WKH�LPSDFW�DVVHVVPHQW�RI�WKHVH�SURSRVDOV�XQGHU�VHFWLRQ����RI�WKH������$FW�� 

:H�DOVR�VSHFLILFDOO\�FRQVLGHUHG�UHJXODWRU\�EXUGHQ��DV�SDUW�RI�RXU�UHYLHZ�RI�WKH� 
DUUDQJHPHQWV�IRU�FROOHFWLRQ�RI�VHOI�FHUWLILFDWLRQV�IURP�1+6�IRXQGDWLRQ�WUXVWV�DQG� 
1+6�WUXVWV�XQGHU�WKH�UHTXLUHPHQWV�RI�WKH�SURYLGHU�OLFHQFH���:H�GHFLGHG�WKDW�WUXVWV� 
VKRXOG�FRQWLQXH�WR�PDNH�WKH�FHUWLILFDWLRQV�EXW�WKH\�GLG�QRW�QHHG�WR�EH�FROOHFWHG�E\� 
XV�� 

'XW\�WR�FDUU\�RXW�LPSDFW�DVVHVVPHQWV�� 

8QGHU�VHFWLRQ����RI�WKH������$FW��1+6�,PSURYHPHQW��DV�0RQLWRU��PXVW�SXEOLVK�DQ� 
LPSDFW�DVVHVVPHQW��RU�D�VWDWHPHQW�H[SODLQLQJ�ZK\�DQ�DVVHVVPHQW�LV�QRW� 
QHFHVVDU\���ZKHQ�SURSRVLQJ�WR�GR�VRPHWKLQJ�OLNHO\�WR�KDYH�D�VLJQLILFDQW�LPSDFW�RQ� 
WKRVH�ZKR�SURYLGH�KHDOWKFDUH�VHUYLFHV�IRU�WKH�SXUSRVHV�RI�WKH�1+6��WKRVH�ZKR�XVH� 
WKHVH�VHUYLFHV��RU�WKH�JHQHUDO�SXEOLF��RU�ZRXOG�EH�OLNHO\�WR�LQYROYH�D�PDMRU�FKDQJH�WR� 
WKH�DFWLYLWLHV�RI�0RQLWRU�LWVHOI�RU�WKH�VWDQGDUG�FRQGLWLRQV�RI�WKH�SURYLGHU�OLFHQFH��� 

,Q����������ZH�XQGHUWRRN�DQ�LPSDFW�DVVHVVPHQW�XQGHU�VHFWLRQ����RI�RXU�SURSRVDOV� 
WR�LQWURGXFH�DQ�H[WUD�OLFHQFH�FRQGLWLRQ�IRU�1+6�FRQWUROOHG�SURYLGHUV��HJ�ZKROO\� 
RZQHG�FRPSDQLHV�HVWDEOLVKHG�E\�WUXVWV�WR�SURYLGH�1+6�VHUYLFHV����7KH�JHQHUDO� 
DVVHVVPHQW�ZDV�WKDW�WKH�EHQHILWV�RI�WKH�SURSRVDOV�ZRXOG�RXWZHLJK�WKH�OLNHO\�FRVWV��� 
7KH�DVVHVVPHQW�ZDV�SXEOLVKHG�DV�SDUW�RI�D�FRQVXOWDWLRQ�RQ�WKH�SURSRVDOV���2XU� 
ILQDO�GHFLVLRQ�RQ�WKH�SURSRVDOV�ZDV�SXEOLVKHG�LQ�)HEUXDU\���������� 

0DFSKHUVRQ�UHFRPPHQGDWLRQV�RQ�TXDOLW\�DVVXUDQFH�RI�PRGHOV� 

7KH�0DFSKHUVRQ�5HSRUW��������PDGH�D�QXPEHU�RI�UHFRPPHQGDWLRQV�UHODWLQJ�WR�WKH� 
SURFHVVHV��FXOWXUH�DQG�HQYLURQPHQW�ZLWKLQ�ZKLFK�EXVLQHVV�FULWLFDO�DQDO\WLFDO�PRGHOV� 
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DUH�TXDOLW\�DVVXUHG�HIIHFWLYHO\��*RYHUQPHQW�GHSDUWPHQWV�DQG�$/%V��VXFK�DV�1+6� 
,PSURYHPHQW��DUH�UHTXLUHG�WR�LPSOHPHQW�WKHVH�UHFRPPHQGDWLRQV��1+6� 
,PSURYHPHQW�KDV�D�IUDPHZRUN�IRU�LGHQWLI\LQJ�EXVLQHVV�FULWLFDO�PRGHOV�RQ�DQ� 
RQJRLQJ�EDVLV��ZKLFK�LV�RYHUVHHQ�E\�WKH�0RGHOOLQJ�$GYLVRU\�*URXS��0$*��� 
UHSRUWLQJ�WR�WKH�&KLHI�(FRQRPLVW���8QGHU�WKLV�IUDPHZRUN��ZH�LGHQWLILHG�ILYH�EXVLQHVV� 
FULWLFDO�PRGHOV�LQ���������� 

�� /RQJ�7HUP�)LQDQFLDO�0RGHO��/7)0�� 
�� 1+6�,PSURYHPHQW�7DULII�&DOFXODWLRQ�0RGHO� 
�� 3ULFLQJ�,PSDFW�$VVHVVPHQW�0RGHO� 
�� *3�5HIHUUDO�$QDO\VLV�0RGHO� 
�� &RQWURO�7RWDOV�,PSDFW�$VVHVVPHQW�0RGHO�� 

� 
0$*�PHHWV�TXDUWHUO\�WR�UHYLHZ�WKLV�OLVW��DQG�WR�GHWHUPLQH�ZKHWKHU�DQ\�PRGHOV�QHHG� 
WR�EH�UHPRYHG�IURP�WKH�OLVW��L�H��WKH\�QR�ORQJHU�PHHW�WKH�FULWHULD�IRU�D�EXVLQHVV�� 
FULWLFDO�PRGHO��RU�DQ\�QHZ�PRGHOV�VKRXOG�EH�DGGHG��,I�VR��0$*�SURYLGHV�EHVW� 
SUDFWLFH�JXLGDQFH�IRU�WHDPV�GHYHORSLQJ�QHZ�EXVLQHVV�FULWLFDO�PRGHOV�WR�HQVXUH�WKH\� 
IXOILO�WKH�0DFSKHUVRQ�5HSRUW�UHTXLUHPHQWV��0$*�DOVR�DFWLYHO\�PRQLWRUV� 
GHYHORSPHQWV�LQ�H[LVWLQJ�EXVLQHVV�FULWLFDO�PRGHOV��SURYLGHV�VXSSRUW�DQG�JXLGDQFH� 
RQ�EHVW�SUDFWLFH�LQ�TXDOLW\�DVVXUDQFH�DQG�JRYHUQDQFH��DQG�HVFDODWHV�ULVNV�DQG� 
LVVXHV�WR�WKH�&KLHI�(FRQRPLVW�DQG�WKH�,QWHUQDO�2SHUDWLRQV�&RPPLWWHH�LI�QHFHVVDU\�� 

,Q�WKH�SHULRG���$SULO������WR����0DUFK�������WZR�H[LVWLQJ�DUHDV�UHTXLUHG�VXSSRUW� 
IURP�0$*�� 

�� WKH�UHEXLOG�RI�WKH�/RQJ�7HUP�)LQDQFLDO�0RGHO� 
�� WKH�UHEXLOG�DQG�FRPELQDWLRQ�LQWR�RQH�PRGHO�RI�WKH�7DULII�&DOFXODWLRQ�0RGHO�DQG�WKH� 

3ULFLQJ�,PSDFW�$VVHVVPHQW�0RGHO�� 

� 
7KHVH�PRGHOV�ZLOO�EH�WUHDWHG�DV�QHZ�EXVLQHVV�FULWLFDO�PRGHOV�RQFH�IXOO\�DFWLYH��DQG� 
DV�VXFK�KDYH�EHHQ�VXEMHFW�WR�WKH�H[LVWLQJ�TXDOLW\�DVVXUDQFH�DQG�JRYHUQDQFH� 
VFUXWLQ\�E\�0$*�WKURXJKRXW�WKHLU�GHYHORSPHQW��2QFH�WKH\�DUH�OLYH�WKH\�ZLOO�EH� 
HQWHUHG�RQWR�WKH�OLVW�RI�EXVLQHVV�FULWLFDO�PRGHOV��UHSODFLQJ�WKH�H[LVWLQJ�PRGHOV�� 

� � 
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4XDOLW\�DVVXUDQFH�SURFHVVHV�IRU�EXVLQHVV�FULWLFDO�PRGHOV�
 

0RGHO� 4XDOLW\�DVVXUDQFH�SURFHVVHV�� 

7KH�/RQJ�7HUP�)LQDQFLDO�0RGHO� 7KH�/7)0�ZDV�GHYHORSHG�LQWHUQDOO\�DW�1+6� 
�/7)0��KDV�WZR�XVHV�� ,PSURYHPHQW�E\�PRGHOOLQJ�H[SHUWV��DQG�KDV� 
7KH�ILUVW�LV�WR�KLJKOLJKW�WKH�ILQDQFLDO� EHHQ�H[WHUQDOO\�DXGLWHG�E\�PRGHOOLQJ�H[SHUWV� 
KLVWRU\��FXUUHQW�ILQDQFLDO�SRVLWLRQ� RQ�D�QXPEHU�RI�RFFDVLRQV�� 
DQG�ILQDQFLDO�IRUHFDVWV�RI� � 
IRXQGDWLRQ�WUXVW�DSSOLFDQWV��,W�LV� $OO�FKDQJHV�WR�WKH�PRGHO�JR�WKURXJK�D� 
DOVR�XVHG�WR�VWUHVV�WHVW�WKH� GRFXPHQWHG�PRGHO�XSGDWH�SURFHVV��LQFOXGLQJ� 
DVVXPSWLRQV�XVHG�E\�DSSOLFDQW� VHJUHJDWLRQ�RI�GXWLHV�DQG�PXOWLSOH�VWDJH� 
WUXVWV�ZKHQ�DVVHVVLQJ�ZKHWKHU�WKH� UHYLHZ�SURFHVVHV�� 
DSSOLFDQWV�DUH�ILQDQFLDOO\�YLDEOH�� � 
7KH�VHFRQG�LV�IRU�FRQVLGHULQJ� /DUJH�VFDOH�FKDQJHV�WR�FRPSOH[�SDUWV�RI�WKH� 
SURSRVHG�PHUJHUV��LQ�D�ZD\� PRGHO�DUH�W\SLFDOO\�SHUIRUPHG�DQG�RU� 
VLPLODU�WR�WKDW�XVHG�LQ�WKH� UHYLHZHG�E\�H[WHUQDO�PRGHOOLQJ�H[SHUWV�� 
IRXQGDWLRQ�WUXVW�DSSOLFDWLRQ� DOWKRXJK�VXFK�FKDQJHV�DUH�UDUH�� 
SURFHVV��� 
7KH�PRGHO�LV�EXVLQHVV�FULWLFDO� 
EHFDXVH�ILQDQFLDO�YLDELOLW\�LV�D�NH\� 
FULWHULRQ�IRU�IRXQGDWLRQ�WUXVW� 
DXWKRULVDWLRQ�DQG�LQ�WKH�ULVN�UDWLQJ� 
RI�WUDQVDFWLRQV�� 

7KH�1+6�,PSURYHPHQW�7DULII� 7KH�7DULII�&DOFXODWLRQ�0RGHO�ZDV�GHYHORSHG� 
&DOFXODWLRQ�0RGHO�LV�XVHG�WR� LQWHUQDOO\�DW�1+6�,PSURYHPHQW�E\�PRGHOOLQJ� 
FDOFXODWH�WKH�SULFHV�DQG�UHODWHG� H[SHUWV�� 
GDWD�SRLQWV�LQ�1+6�,PSURYHPHQW¶V� � 
1DWLRQDO�7DULII�3D\PHQW�6\VWHP� 7KH�PRGHO�KDV�XQGHUJRQH�TXDOLW\�DVVXUDQFH� 
GRFXPHQW��� LQ�WKUHH�VWDJHV�� 
7KH�PRGHO�LV�EXVLQHVV�FULWLFDO� x� HDFK�SDUW�RI�WKH�PRGHO�ZDV�UHYLHZHG� 
EHFDXVH�WKH�RXWSXWV�DUH�XVHG�WR� LQWHUQDOO\�E\�DQ�DQDO\VW�QRW�LQYROYHG�LQ� 
GHWHUPLQH�WKH�QDWLRQDO�SULFHV�WKDW� FUHDWLQJ�WKDW�SDUW�RI�WKH�PRGHO�� 
SURYLGHUV�RI�1+6�VHUYLFHV�JHW�SDLG� x� WKH�PRGHO�ZDV�SXEOLVKHG�DV�SDUW�RI�RXU� 
�E\�FRPPLVVLRQHUV��IRU�SHUIRUPLQJ� FRQVXOWDWLRQ�RQ�WKH���������1736��ZKLFK� 
WKHVH�VHUYLFHV��7KHVH�QDWLRQDO� JDYH�VWDNHKROGHUV�WKH�RSSRUWXQLW\�WR� 
SULFHV�DFFRXQW�IRU�URXJKO\����� UHYLHZ�WKH�PRGHO�DQG�IHHG�EDFN�WKHLU� 
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ELOOLRQ�RI�DSSUR[LPDWHO\�����ELOOLRQ� FRPPHQWV�DQG�REVHUYDWLRQV��$GMXVWPHQWV� 
VHFRQGDU\�FDUH�VHUYLFHV� WR�WKH�PRGHO�ZHUH�PDGH�DV�D�UHVXOW�RI�WKLV� 
FRPPLVVLRQHG�XQGHU�WKH�1736�� IHHGEDFN�� 

x� WKH�PRGHO�ZDV�DXGLWHG�E\�.30*�DQG�LWV� 
UHFRPPHQGDWLRQV�KDYH�EHHQ�LQFRUSRUDWHG� 
LQWR�WKH�PRGHO��� 

7KH�3ULFLQJ�,PSDFW�$VVHVVPHQW� 7KH�3ULFLQJ�,PSDFW�$VVHVVPHQW�0RGHO�ZDV� 
0RGHO�LV�XVHG�WR�DVVHVV�WKH� GHYHORSHG�LQWHUQDOO\�DW�1+6�,PSURYHPHQW�E\� 
H[SHFWHG�LPSDFW�RI�SURSRVHG� PRGHOOLQJ�H[SHUWV�� 
FKDQJHV�WR�QDWLRQDO�SULFHV��,W�LV� � 
XVHG�WR�FDOFXODWH�WKH�HIIHFW�RQ� 7KH�PRGHO�KDV�EHHQ�TXDOLW\�DVVXUHG�LQ�IRXU� 
LQFRPH�DQG�H[SHQGLWXUH�IRU� ZD\V�� 
SURYLGHUV�DQG�FRPPLVVLRQHUV�DV�D� x� HDFK�SDUW�RI�WKH�PRGHO�ZDV�UHYLHZHG� 
UHVXOW�RI�FKDQJHV�WR�QDWLRQDO�SULFHV� LQWHUQDOO\�E\�DQ�DQDO\VW�QRW�LQYROYHG�LQ� 
RU�SULFLQJ�UXOHV��� FUHDWLQJ�WKDW�SDUW�RI�WKH�PRGHO� 
� x� NH\�PRGHO�UHVXOWV�ZHUH�YDOLGDWHG�DJDLQVW� 
7KH�PRGHO�VXSSRUWV�RXU�VWDWXWRU\� DQDO\VLV�E\�1+6�(QJODQG�DQDO\VWV� 
GXW\�WR�SHUIRUP�DQ�LPSDFW� x� PRGHO�RXWSXWV�IRU�D�VDPSOH�RI� 
DVVHVVPHQW�RI�FKDQJHV�WR�WKH� RUJDQLVDWLRQV�ZHUH�FRPSDUHG�ZLWK�LQWHUQDO� 
1736��,W�LV�EXVLQHVV�FULWLFDO� DQDO\VLV�E\�WKRVH�RUJDQLVDWLRQV� 
EHFDXVH�LWV�RXWSXWV�DUH�ZKDW�D� x� WKH�PRGHO�ZDV�DXGLWHG�E\�.30*�DQG�LWV� 
SURYLGHU�RI�1+6�VHUYLFHV�JHWV�SDLG� UHFRPPHQGDWLRQV�KDYH�EHHQ�LQFRUSRUDWHG� 
�E\�FRPPLVVLRQHUV��IRU�SHUIRUPLQJ� LQWR�WKH�PRGHO�� 
WKHVH�VHUYLFHV�� 
� 

7KH�*3�5HIHUUDO�$QDO\VLV�0RGHO� 7KH�*3�5HIHUUDO�$QDO\VLV�0RGHO�ZDV� 
LV�XVHG�WR�DQDO\VH�ZKHWKHU�D� GHYHORSHG�LQWHUQDOO\�DW�1+6�,PSURYHPHQW�E\� 
PHUJHU�EHWZHHQ�SURYLGHUV�RI�1+6� PRGHOOLQJ�H[SHUWV��� 
HOHFWLYH�FDUH�VHUYLFHV�LV�OLNHO\�WR� � 
JLYH�ULVH�WR�FRPSHWLWLRQ�FRQFHUQV�� $OO�FKDQJHV�WR�WKH�PRGHO�KDYH�EHHQ� 
7KH�PRGHO�FRPSULVHV�D�VHULHV�RI� GRFXPHQWHG�DQG�D�FKDQJH�SURFHVV�KDV�EHHQ� 
ILOHV�FRQWDLQLQJ�VRIWZDUH� FUHDWHG��$�YHUVLRQ�FRQWURO�V\VWHP�LV�LQ�SODFH� 
DOJRULWKPV�WKDW�DQDO\VH�+RVSLWDO� IRU�DQDO\WLFDO�DXGLWLQJ�� 
(SLVRGH�6WDWLVWLFV��+(6��GDWD�� � 
7KH�PRGHO�LV�EXVLQHVV�FULWLFDO� 7KH�PRGHO�KDV�EHHQ�LQWHUQDOO\�TXDOLW\� 
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7KH�&RQWURO�7RWDOV�,PSDFW� 
$VVHVVPHQW�0RGHO�LV�XVHG�WR� 
FDOFXODWH�WKH�FRQWURO�WRWDOV�IRU�1+6� 
SURYLGHUV��7KH�PRGHO�XVHV�D�VHW�RI� 
SODQQLQJ�DVVXPSWLRQV�WR�DVVHVV� 
WKH�LPSDFW�RQ�SURYLGHUV¶�ILQDQFLDO� 
SRVLWLRQV�RI�H[SHFWHG�\HDU�RQ�\HDU� 
FKDQJHV�� 
� 
7KH�PRGHO�LV�EXVLQHVV�FULWLFDO� 
EHFDXVH��ZKHQ�VLJQHG�XS�WR�E\� 
SURYLGHUV��WKH�FRQWURO�WRWDOV�ZLOO� 
UHSUHVHQW�WKH�PLQLPXP�OHYHO�RI� 
ILQDQFLDO�SHUIRUPDQFH�UHTXLUHG�E\� 
1+6�SURYLGHUV�IRU�WKH�\HDU�� 
DJDLQVW�ZKLFK�WKH�ERDUGV�� 
JRYHUQLQJ�ERGLHV�DQG�FKLHI� 
H[HFXWLYHV�ZLOO�EH�GLUHFWO\� 
DFFRXQWDEOH��7UXVWV�WKDW�GR�QRW� 
VLJQ�XS�WR�D�FRQWURO�WRWDO�PD\�DOVR� 
EH�VXEMHFW�WR�D�ORZHU�SHUIRUPDQFH� 
DVVHVVPHQW�GXULQJ�WKH�\HDU�� 

7KH�&RQWURO�7RWDOV�,PSDFW�$VVHVVPHQW�0RGHO� 
ZDV�GHYHORSHG�LQWHUQDOO\�DW�1+6� 
,PSURYHPHQW�E\�PRGHOOLQJ�H[SHUWV��DORQJ� 
ZLWK�VWDII�ZLWK�H[SHUW�NQRZOHGJH�RI�1+6� 
SODQQLQJ�DVVXPSWLRQV�� 
� 
7KH�PRGHO�LV�LQWHUQDOO\�TXDOLW\�DVVXUHG� 
WKURXJK�UREXVW�SHHU�UHYLHZ��6HQLRU�VWDII� 
UHYLHZ�WKH�RXWSXWV�RI�WKH�PRGHO�WR�HQVXUH�WKH� 
FDOFXODWHG�FRQWURO�WRWDOV�UHSUHVHQW�UHDVRQDEOH� 
RXWSXWV�DQG�DUH�EDVHG�RQ�DSSURSULDWH� 
SODQQLQJ�DVVXPSWLRQV��7KH�RXWSXWV�RI�WKH� 
PRGHO�DUH�IXUWKHU�UHYLHZHG�E\�UHJLRQDO� 
WHDPV��ZKLFK�DSSO\�H[SHUW�ORFDO�NQRZOHGJH�WR� 
DVVHVV�LQGLYLGXDO�WUXVW�FRQWURO�WRWDOV�� 

EHFDXVH�LW�SURYLGHV�D�IRXQGDWLRQ� 
IRU�RXU�VWUDWHJLF�DGYLFH�DQG�HDUO\� 
LQSXW�WR�1+6�IRXQGDWLRQ�WUXVWV�DQG� 
WUXVWV�FRQVLGHULQJ�PHUJHUV��WR� 
HQVXUH�WKDW�WUDQVDFWLRQV�DUH�ZHOO� 
SODQQHG�DQG�ZRUN�ZHOO�IRU�SDWLHQWV�� 

DVVXUHG�� 
� 
)XUWKHU��DQ\�VXSSOHPHQWDU\�DQDO\VLV�DGGHG� 
WR�WKH�PRGHO�ZLOO�EH�TXDOLW\�DVVXUHG�XVLQJ�WKH� 
IRUPDO�FKDQJH�SURFHVV�� 

� 
� 
,Q�OLQH�ZLWK�WKH�UHFRPPHQGDWLRQV�RI�WKH�0DFSKHUVRQ�UHYLHZ��PRGHO�RZQHUV�LQ�1+6� 
,PSURYHPHQW�DUH�DFFRXQWDEOH�IRU�LPSOHPHQWLQJ�DSSURSULDWH�TXDOLW\�DVVXUDQFH� 
SURFHGXUHV�IRU�WKHLU�DQDO\WLFDO�PRGHOV��:H�KDYH�DOVR�EHHQ�ZRUNLQJ�WR�HQVXUH�ZH� 
KDYH�DQ�DSSURSULDWH�RUJDQLVDWLRQDO�IUDPHZRUN�IRU�UHYLHZLQJ�DQG�UHSRUWLQJ�RQ�WKHVH� 
PRGHOV��$�ZRUNLQJ�JURXS�RI�VXLWDEO\�TXDOLILHG�VWDII�FR�RUGLQDWHV�RXU�0DFSKHUVRQ� 
SURFHVV��7KLV�JURXS�DGYLVHV�RQ�WKH�TXDOLW\�DVVXUDQFH�SURFHGXUHV�IRU�PRGHOV�LQ�OLQH� 
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ZLWK�WKH�0DFSKHUVRQ�UHFRPPHQGDWLRQV�DQG�WKH�LGHQWLILFDWLRQ�RI�EXVLQHVV�FULWLFDO� 
PRGHOV��,W�LQWHUDFWV�GLUHFWO\�ZLWK�PRGHO�RZQHUV�DV�UHTXLUHG�� 

)XUWKHU��DOO�PRGHOV�KDYH�D�PRGHO�VHQLRU�UHVSRQVLEOH�RIILFHU��0652���0652V�DUH� 
UHVSRQVLEOH�IRU�HQVXULQJ�WKDW�TXDOLW\�DVVXUDQFH�SURSRUWLRQDO�WR�ULVN�KDV�WDNHQ�SODFH� 
DQG�DQ\�LGHQWLILHG�ULVN�DQG�DVVXUDQFH�LVVXHV�DUH�UHSRUWHG�WKURXJK�RXU�ULVN� 
PDQDJHPHQW�SURFHVV��VHH�5LVN�DQG�FRQWURO�IUDPHZRUN�IRU�IXUWKHU�GHWDLOV��SDJH� 
������ 

+DUULV�UHFRPPHQGDWLRQV�RQ�DVVXUDQFH�UHJDUGLQJ�VWDWXWRU\� �� 
arrangements 

7KH�+DUULV�UHSRUW��SXEOLVKHG�LQ�������UHFRPPHQGHG�JUHDWHU�DVVXUDQFH�DW�ERDUG� 
DQG�GHSDUWPHQWDO�OHYHO�WKDW�DOO�VWDWXWRU\�IXQFWLRQV�LQ�WKH�KHDOWK�DQG�VRFLDO�FDUH� 
ODQGVFDSH�HVWDEOLVKHG�E\�WKH������$FW�DUH�EHLQJ�H[HUFLVHG�DSSURSULDWHO\��1+6� 
,PSURYHPHQW¶V�%RDUG�LV�FRQWHQW�WKDW�LW�XQGHUVWDQGV�WKH�IXQGDPHQWDO�SULQFLSOH�RI� 
SXEOLF�ODZ�WKDW��ZKHUH�D�IXQFWLRQ�KDV�EHHQ�FRQIHUUHG�E\�VWDWXWH�RQ�D�SXEOLF� 
DXWKRULW\��WKH�SXEOLF�DXWKRULW\�PD\�QRW��XQOHVV�H[SUHVVO\�SHUPLWWHG�WR�GR�VR��IXUWKHU� 
GHOHJDWH�WKH�SHUIRUPDQFH�RI�WKDW�IXQFWLRQ�WR�DQRWKHU�ERG\��)XUWKHU��WKH�%RDUG�LV� 
IXOO\�FRJQLVDQW�RI�WKH�IDFW�WKDW�0RQLWRU�DQG�1+6�7'$�UHPDLQ�VHSDUDWH�OHJDO�HQWLWLHV� 
ZLWK�VHSDUDWH�SRZHUV�DQG�IXQFWLRQV��DQG�XQGHUVWDQGV�KRZ�WKHVH�GLIIHUHQFHV�FDQ�EH� 
PDGH�WR�ZRUN�LQ�KDUPRQ\�LQ�WKH�IXUWKHUDQFH�RI�1+6�,PSURYHPHQW¶V�PLVVLRQ�WR�KHOS� 
WKH�1+6�PHHW�LWV�VKRUW�WHUP�FKDOOHQJHV�DQG�VHFXUH�LWV�IXWXUH��� 

+HDG�RI�,QWHUQDO�$XGLW�2SLQLRQ��������� 

,Q�DFFRUGDQFH�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�8.�3XEOLF�6HFWRU�,QWHUQDO�$XGLW� 
6WDQGDUGV��,��DV�WKH�+HDG�RI�,QWHUQDO�$XGLW��DP�UHTXLUHG�WR�SURYLGH�WKH�$FFRXQWLQJ� 
2IILFHU�ZLWK�P\�DQQXDO�RSLQLRQ�RI�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�WKH� 
RUJDQLVDWLRQ¶V�ULVN�PDQDJHPHQW��FRQWURO�DQG�JRYHUQDQFH�SURFHVVHV�� 

0\�RSLQLRQ�LV�EDVHG�RQ�WKH�RXWFRPHV�RI�WKH�ZRUN�WKDW�,QWHUQDO�$XGLW�KDV�FRQGXFWHG� 
WKURXJKRXW�WKH�FRXUVH�RI�WKH�UHSRUWLQJ�\HDU�DQG�RQ�WKH�IROORZ�XS�DFWLRQ�IURP�DXGLWV� 
FRQGXFWHG�LQ�WKH�SUHYLRXV�UHSRUWLQJ�\HDU��7KHUH�KDYH�EHHQ�QR�XQGXH�OLPLWDWLRQV�RQ� 
WKH�VFRSH�RI�,QWHUQDO�$XGLW�ZRUN�DQG�WKH�DSSURSULDWH�OHYHO�RI�UHVRXUFH�KDV�EHHQ�LQ� 
SODFH�WR�HQDEOH�WKH�IXQFWLRQ�WR�VDWLVIDFWRULO\�FRPSOHWH�WKH�ZRUN�SODQQHG��,QWHUQDO� 
$XGLW�LV�IXOO\�LQGHSHQGHQW�DQG�UHPDLQV�IUHH�IURP�LQWHUIHUHQFH�LQ�GHWHUPLQLQJ�WKH� 
VFRSH�RI�LQWHUQDO�DXGLWLQJ��SHUIRUPLQJ�ZRUN�DQG�FRPPXQLFDWLQJ�UHVXOWV�� 
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)RU�WKH�WKUHH�DUHDV�WKDW�,�PXVW�UHSRUW�RQ��,�KDYH�FRQFOXGHG�WKH�IROORZLQJ�� 

�� ,Q�WKH�FDVH�RI�ULVN�PDQDJHPHQW��PRGHUDWH� 
±� :H�UHYLHZHG�ULVN�PDQDJHPHQW�DV�SDUW�RI�WKH�UHYLHZV�RI�5LVN� 

0DQDJHPHQW��.H\�)LQDQFLDO�&RQWUROV��&\EHU�6HFXULW\��,GHQWLW\�$FFHVV� 
0DQDJHPHQW���*HQHUDO�'DWD�3URWHFWLRQ�5HJXODWLRQ��:RUNIRUFH�SODQQLQJ�� 
6LQJOH�2YHUVLJKW�)UDPHZRUN��3URFXUHPHQW�DQG�(VWDWHV��:H�DOVR� 
UHYLHZHG�VSHFLILF�ULVNV�DVVRFLDWHG�ZLWK�DUHDV�RI�1+6,�ZLWKLQ�HDFK� 
LQWHUQDO�DXGLW�� 

�� ,Q�WKH�FDVH�RI�JRYHUQDQFH��PRGHUDWH� 
±� :H�UHYLHZHG�JRYHUQDQFH�DV�SDUW�RI�RXU�LQWHUQDO�DXGLW�ZRUN�IRU�DOO���� 

UHYLHZV�SHUIRUPHG�LQ����������� 

�� ,Q�WKH�FDVH�RI�FRQWURO��PRGHUDWH� 
±� :H�UHYLHZHG�FRQWUROV�LQ�SODFH��WKURXJKRXW�WKH�DXGLWV�FRQWDLQHG�ZLWKLQ�WKH� 

DXGLW�SODQ�� 

7KHUHIRUH��LQ�VXPPDU\��P\�RYHUDOO�RSLQLRQ�LV�WR�JLYH�PRGHUDWH�DVVXUDQFH�WR�WKH� 
$FFRXQWLQJ�2IILFHU�WKDW�1+6�,PSURYHPHQW�KDV�KDG�DGHTXDWH�DQG�HIIHFWLYH�V\VWHPV� 
RI�FRQWURO��JRYHUQDQFH�DQG�ULVN�PDQDJHPHQW�LQ�SODFH�IRU�WKH�UHSRUWLQJ�\HDU� 
��������� 

,QWHUQDO�FRQWURO�±�VWDWHPHQW�IURP�,DQ�'DOWRQ��1+6�,PSURYHPHQW¶V� 
&KLHI�([HFXWLYH� 

$V�$FFRXQWLQJ�2IILFHU��,�KDYH�UHVSRQVLELOLW\�IRU�PDLQWDLQLQJ�D�VRXQG�V\VWHP�RI� 
LQWHUQDO�FRQWURO�WKDW�VXSSRUWV�WKH�DFKLHYHPHQW�RI�1+6�,PSURYHPHQW¶V�SROLFLHV��DLPV� 
DQG�REMHFWLYHV��7KHVH�DUH�VHW�RXW�LQ�WKH�1DWLRQDO�+HDOWK�6HUYLFH�$FW�������WKH� 
+HDOWK�DQG�6RFLDO�&DUH�$FW������DQG�1+6�,PSURYHPHQW¶V�FRUSRUDWH�VWUDWHJ\�DQG� 
EXVLQHVV�SODQ��,Q�GRLQJ�VR��,�PXVW�VDIHJXDUG�WKH�SXEOLF�IXQGV�DQG�DVVHWV�LQ� 
DFFRUGDQFH�ZLWK�WKH�UHVSRQVLELOLWLHV�DVVLJQHG�WR�PH�LQ�Managing public money�DQG� 
WKH�ODWHVW�DFFRXQWV�GLUHFWLRQ�IURP�'+6&�� 

3XUSRVH�RI�WKH�V\VWHP�RI�LQWHUQDO�FRQWURO� 

7KH�V\VWHP�RI�LQWHUQDO�FRQWURO�LV�GHVLJQHG�WR�PDQDJH�ULVN�WR�D�UHDVRQDEOH�OHYHO� 
UDWKHU�WKDQ�WR�HOLPLQDWH�DOO�ULVN�RI�IDLOXUH�WR�DFKLHYH�SROLFLHV��DLPV�DQG�REMHFWLYHV�� 
7KH�V\VWHP�RI�LQWHUQDO�FRQWURO�LV�EDVHG�RQ�DQ�RQJRLQJ�SURFHVV�GHVLJQHG�WR�� 
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,GHQWLI\�DQG�SULRULWLVH� 
WKH�ULVNV�WR�WKH� 

DFKLHYHPHQW�RI�1+6� 
,PSURYHPHQW¶V�SROLFLHV��
DLPV�DQG�REMHFWLYHV� 

(YDOXDWH�WKH�OLNHOLKRRG�
RI�WKRVH�ULVNV�EHLQJ� 

UHDOLVHG�DQG�WKH�LPSDFW� 
VKRXOG�WKH\�EH�UHDOLVHG� 

0DQDJH�ULVNV� 
HIILFLHQWO\��HIIHFWLYHO\� 
DQG�HFRQRPLFDOO\� 

� 
7KH�V\VWHP�RI�LQWHUQDO�FRQWURO�KDV�EHHQ�LQ�SODFH�LQ�1+6�,PSURYHPHQW�IRU�WKH�\HDU� 
HQGHG����0DUFK������DQG�XS�WR�WKH�GDWH�RI�DSSURYDO�RI�WKH�DQQXDO�UHSRUW�DQG� 
DFFRXQWV��DQG�DFFRUGV�ZLWK�+0�7UHDVXU\�JXLGDQFH�� 

5LVN�DQG�&RQWURO�)UDPHZRUN� 

1+6�,PSURYHPHQW�RSHUDWHV�D�VRXQG�$VVXUDQFH�DQG�5LVN�0DQDJHPHQW�)UDPHZRUN� 
IRU�PDQDJLQJ�ULVN�ZLWKLQ�1+6�,PSURYHPHQW�WR�HQVXUH�WKDW�PHPEHUV�RI�VWDII�IURP� 
1+6�7'$��0RQLWRU�DQG�WUDQVIHUULQJ�IXQFWLRQV�IURP�1+6�(QJODQG�DGKHUH�WR�D�VLQJOH� 
SURFHVV�IRU�LGHQWLI\LQJ��DQDO\VLQJ��HYDOXDWLQJ�DQG�FRQWUROOLQJ�WKH�ULVNV�WKDW�WKUHDWHQ� 
WKH�GHOLYHU\�RI�1+6�,PSURYHPHQW¶V�FULWLFDO�VXFFHVV�IDFWRUV��7KLV�IUDPHZRUN��ZKLFK� 
LV�XSGDWHG�DQQXDOO\��LV�DOLJQHG�ZLWK�WKH�RYHUDUFKLQJ�SULQFLSOHV�RI�+0�7UHDVXU\¶V� 
2UDQJH�%RRN�DQG�LV�LQIRUPHG�E\�'+6&¶V�ULVN�PDQDJHPHQW�SROLF\��,62�������5LVN� 
0DQDJHPHQW�3ULQFLSOHV�DQG�*XLGHOLQHV�DQG�WKH�8.�&RUSRUDWH�*RYHUQDQFH�&RGH�� 

,Q�LPSOHPHQWLQJ�WKH�IUDPHZRUN��RXU�FRUSRUDWH�ULVN�IXQFWLRQ�DQG�5LVN�DQG� 
3HUIRUPDQFH�/HDGV�KDYH�FRQWLQXHG�WR�VKDUH�JRRG�SUDFWLFH��SURYLGH�LQIRUPDWLRQ�RQ� 
QHZ�DQG�H[LVWLQJ�ULVNV��DQG�FR�RUGLQDWHG�DQG�VXSSRUWHG�WKH�HPEHGGLQJ�RI�DQ� 
DSSURSULDWH�ULVN�PDQDJHPHQW�FXOWXUH�� 

7KURXJKRXW�WKH�WUDQVLWLRQ�WR�1+6�,PSURYHPHQW��DQG�DV�ZH�KDYH�GHYHORSHG�DQG� 
LPSOHPHQWHG�RXU�RSHUDWLQJ�PRGHO�DQG�HPEHGGHG�RXU�YDOXHV�DQG�EHKDYLRXUV��ERWK� 
GLUHFWRUDWH�DQG�VWUDWHJLF�ULVN�UHJLVWHUV�DQG�DFFRPSDQ\LQJ�TXDUWHUO\�ULVN�UHSRUWV� 
KDYH�FRQWLQXHG�WR�EH�UHJXODU�DJHQGD�LWHPV�DW�([HFXWLYH�&RPPLWWHH�PHHWLQJV�DQG� 
DW�WKH�,QWHUQDO�2SHUDWLRQV�&RPPLWWHH�WR�HQVXUH�DSSURSULDWH�GLVFXVVLRQ�RI�ULVNV��7KLV� 
KDV�HQDEOHG�IRUPDO�HVFDODWLRQ�RI�ULVNV�IRU�WKH�DWWHQWLRQ�RI�VHQLRU�PDQDJHPHQW�DQG� 
IRU�IXUWKHU�UHYLHZ�DQG�FKDOOHQJH�DW�WKH�$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH�DQG� 
WKH�%RDUG�� 

(DFK�\HDU�WKHUH�LV�D�%RDUG�ULVN�ZRUNVKRS�ZKLFK�FKDOOHQJHV�DQG�UHYLHZV�RXU� 
DSSURDFK�WR�ULVN�PDQDJHPHQW�DQG�RYHUDOO�ULVN�H[SRVXUH���� 
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3ULQFLSDO�ULVNV�IDFLQJ�1+6�,PSURYHPHQW�GXULQJ��������� 

2XU�UHYLHZ�RI�1+6�,PSURYHPHQW¶V�%XVLQHVV�3ODQ���������LGHQWLILHG�WKDW�WKH� 
RUJDQLVDWLRQ�IDFHG�D�QXPEHU�RI�VLJQLILFDQW�ULVNV�LQ���������� 

7DEOH�����3ULQFLSDO�ULVNV�DQG�PLWLJDWLRQ� 

5LVN�� 0LWLJDWLRQ��ZKDW�KDV�1+6�,PSURYHPHQW�GRQH�WR� 
PDQDJH�WKH�ULVN"� 

1+6�,PSURYHPHQW� 
LQWHJUDWLRQ� 

� 

5LVNV�DVVRFLDWHG�ZLWK� 
WUDQVIRUPLQJ�WKH� 
RUJDQLVDWLRQ��IRU�H[DPSOH�� 
WKH�PDJQLWXGH�DQG�H[WHQW� 
RI�FXOWXUDO�DQG�RSHUDWLRQDO� 
FKDQJHV�UHTXLUHG��WKH� 
SDFH�RI�FKDQJH�QHHGHG�� 
DQG�RU�WKH�FKDOOHQJHV� 
HPEHGGLQJ�QHZ�FXOWXUHV�� 
V\VWHPV�DQG�VWUXFWXUHV�� 
ZKLOH�GHYHORSLQJ�DQG� 
GHOLYHULQJ�1+6� 
,PSURYHPHQW
V�ZRUN��� 
SURJUDPPH�� 

� 

�� $�VHULHV�RI�WDVN�DQG�ILQLVK�JURXSV�DQG�LQWHUQDO� 
LPSURYHPHQW�LQLWLDWLYHV�ZHUH�VHW�XS�WR�KHOS�EXLOG� 
1+6�,PSURYHPHQW�DV�DQ�RUJDQLVDWLRQ�IROORZLQJ� 
WKH�LQLWLDO�UHVWUXFWXUH�LQ��������:RUN�LV�RQJRLQJ�WR� 
UHYDOLGDWH�WKH�QHZ�PRGHO�LQ�OLJKW�RI�WKH�FKDQJHV�� 

�� 7KH�SURJUDPPH�LQFOXGHG�SURMHFWV�WR�LPSOHPHQW� 
WKH�ILQDO�SDUWV�RI�WKH�RSHUDWLQJ�PRGHO�LQFOXGLQJ� 
RUJDQLVDWLRQDO�GHYHORSPHQW�DQG�FXOWXUDO�SULRULWLHV�� 
WKH�6LQJOH�2YHUVLJKW�)UDPHZRUN�DQG�LPSURYHPHQW� 
PRGHO��DQG�ILQDOLVLQJ�1+6�,PSURYHPHQW¶V�QHZ� 
VWUXFWXUH�DQG�HVWDWH�� 

�� 7KH�SURMHFW�WR�EULQJ�DOO�HQWLWLHV�LQWR�D�VLQJOH�,7� 
QHWZRUN�ZDV�VXFFHVVIXOO\�FRQFOXGHG�LQ�4���-XO\�WR� 
6HSWHPEHU������������� 

�� 2XU�%XVLQHVV�6HUYLFHV�7UDQVIRUPDWLRQ� 
SURJUDPPH��%67��ZDV�ODXQFKHG�RQ����0DUFK� 
�����WR�DGGUHVV�WKH�QHHG�IRU�DQ�LQWHJUDWHG� 
VROXWLRQ�WR�HQDEOH�1+6�,PSURYHPHQW�WR�IXQFWLRQ� 
DV�D�VLQJOH�HQWLW\��DQG�ZLOO�SURYLGH�VWDII�ZLWK�WKH� 
ULJKW�WRROV�DQG�SURFHVVHV�WR�GR�WKHLU�MREV� 
HIILFLHQWO\�DQG�HIIHFWLYHO\��DQG�HOLPLQDWH� 
GXSOLFDWLRQ��� 

�� 7KH�%67�SURJUDPPH�DOVR�DQDO\VHG�WKH� 
GXSOLFDWLRQ�DQG�RYHUODS�LQ�KRZ�1+6�,PSURYHPHQW� 
GLUHFWRUDWHV�DQG�UHJLRQDO�WHDPV�HQJDJH�ZLWK� 
SURYLGHUV���7KH�GLVFRYHU\�SKDVH�ZDV�FRPSOHWHG�LQ� 
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-XO\������DQG�D�VHW�RI�RSHUDWLQJ�SURFHGXUHV�KDV� 
EHHQ�GHYHORSHG��FRYHULQJ�WKH�DSSURDFK�WR�VHWWLQJ� 
WKH�LPSURYHPHQW�VWUDWHJ\�IRU�D�SURYLGHU�WUXVW�� 
PDQDJLQJ�DQG�FR�RUGLQDWLQJ�LPSURYHPHQW�SURMHFWV� 
LQYROYLQJ�SURYLGHUV�DQG�FR�RUGLQDWLQJ�1+6� 
,PSURYHPHQW�DFWLYLWLHV�DW�D�SURYLGHU�RUJDQLVDWLRQ�� 

�� $Q�,QWHJUDWLRQ�6WUDWHJLF�&KDQJH�3URJUDPPH�ZDV� 
LQLWLDOO\�VHW�XS�LQ�-DQXDU\������WR�RYHUVHH�WKH� 
LQWHJUDWLRQ�DQG�PDQDJH�LWV�ULVNV��7KLV�SURJUDPPH� 
GHOLYHUHG�1+6�,PSURYHPHQW¶V�LQLWLDO�7DUJHW� 
2SHUDWLQJ�0RGHO��720��DQG�IDFLOLWDWHG�WKH� 
FRQVXOWDWLRQ�SURFHVV�DQG�WUDQVLWLRQ�RI�VWDII�LQWR�WKH� 
QHZ�VWUXFWXUH���7KLV�ZDV�UHSODFHG�E\�WKH� 
2SHUDWLQJ�0RGHO����20���ZRUN�VWUHDP�DQG�KDV� 
QRZ�EHHQ�UHSODFHG�E\�DQ�LPSOHPHQWDWLRQ�QHWZRUN� 

�� ,Q�6HSWHPEHU������D�VHW�RI����RYHUDUFKLQJ� 
RSHUDWLQJ�PRGHO�SULQFLSOHV�ZHUH�GHYHORSHG�DQG� 
ODXQFKHG�DQG�WKHVH�ZLOO�IRUP�WKH�EDVLV�RI�WKH� 
DSSURDFK�WDNHQ�WR�MRLQW�ZRUNLQJ�EHWZHHQ�GLIIHUHQW� 
1+6�,PSURYHPHQW�GLUHFWRUDWHV�DQG�UHJLRQDO� 
WHDPV�LQ�VXSSRUW�RI�WKH�SURYLGHU�VHFWRU�� 

�� ,Q�6HSWHPEHU������WKH�QHZ�YDOXHV�DQG� 
EHKDYLRXUV�ZHUH�ODXQFKHG��DORQJVLGH�WKH�KLJK� 
OHYHO�SXUSRVH��REMHFWLYHV�DQG�WHQ�RYHUDUFKLQJ� 
RSHUDWLQJ�PRGHO�SULQFLSOHV�RI�20��� 

�� ,Q�DGGLWLRQ�WR�FXOWXUDO�GHYHORSPHQW��WKHUH�KDYH� 
EHHQ�PDQ\�RWKHU�VXSSRUW�RIIHUV�DQG�LQWHUYHQWLRQV�� 
VXFK�DV��FDUHHU�SURJUHVVLRQ��LQFOXGLQJ�D�QHZ� 
WDOHQW�PDQDJHPHQW�IUDPHZRUN�DQG�D�QHZ� 
FRDFKLQJ�DQG�PHQWRULQJ�IUDPHZRUN��OLQH�PDQDJHU� 
GHYHORSPHQW�DQG�LQGXFWLRQ�DQG�D�QHZ�OLQH� 
PDQDJHU�ZHEVLWH�SRUWDO��OHDGHUVKLS�GHYHORSPHQW� 
LQFOXGLQJ�D�QHZ�µIURP�PDQDJHU�WR�OHDGHU¶� 
SURJUDPPH��D�QHZ�ERDUG�GHYHORSPHQW� 
SURJUDPPH��D�QHZ�1+6�,PSURYHPHQW�OHDGHUVKLS� 
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FRPPXQLW\�DQG�DQ�1+6�,PSURYHPHQW�VXFFHVVLRQ� 
SODQ�� 

�� 1+6�,PSURYHPHQW�KDV�DSSRLQWHG�0F.LQVH\�	� 
&RPSDQ\�WR�ZRUN�LQ�SDUWQHUVKLS�ZLWK�WKH�1+6� 
,PSURYHPHQW�H[HFXWLYH�WHDP�WR�FODULI\�1+6� 
,PSURYHPHQW¶V�SXUSRVH�DQG�RSHUDWLQJ�PRGHO�DQG� 
WR�IXUWKHU�GHYHORS�WKH�LQWHUQDO�RUJDQLVDWLRQDO� 
GHYHORSPHQW�ZRUN���7KH�H[HFXWLYH�WHDP�KDV� 
DOUHDG\�FRQGXFWHG�LQWHUYLHZV�ZLWK�VHFWRU�FKLHI� 
H[HFXWLYHV��FKDLUV�DQG�RWKHU�VWDNHKROGHUV�RQ�ZKDW� 
LV�ZRUNLQJ�ZHOO��ZKDW�WKH\�ILQG�IUXVWUDWLQJ��ZKDW� 
WKH\�WKLQN�RXU�SXUSRVH�VKRXOG�EH�DQG�ZKDW� 
DFWLYLWLHV�ZH�VKRXOG��FRQFHQWUDWH�UHVRXUFHV�RQ�WR� 
DFKLHYH�WKLV�SXUSRVH�� 

/HDGHUVKLS�6XFFHVVLRQ� 
5LVN� 
� 

5LVN�WKDW�ZH�IDLO�WR�VXVWDLQ� 
RXUVHOYHV�LQ�WKH�ORQJHU� 
WHUP�VKRXOG�ZH�IDLO�WR� 
DGHTXDWHO\�PDQDJH� 
VXFFHVVLRQ�SODQQLQJ�ULVNV���
7KLV�LQFOXGHV�YDFDQF\�ULVN� 
�ULVN�RI�NH\�SRVLWLRQV� 
EHLQJ�YDFDQW�RYHU�D�ORQJ� 
SHULRG�RI�WLPH���UHDGLQHVV� 
ULVN��ULVN�RI�XQSUHSDUHG� 
VXFFHVVRUV���DQG� 
WUDQVLWLRQ�ULVN��ULVN�RI� 
VXFFHVVRU�IDLOXUH�� 

�� $�QHZ�PHQX�RI�H[HFXWLYH�GHYHORSPHQW� 
RSSRUWXQLWLHV��([&R�����ODXQFKHG�LQ�4����������� 

�� 1HZ�1+6�,PSURYHPHQW�OHDGHUVKLS�FRPPXQLW\� 
ODXQFKHG�LQ�6HSWHPEHU������ 

�� ,PSURYHPHQW�PDQDJHPHQW�GHYHORSPHQW� 
SURJUDPPH�FRPSOHWHG�DQG�LQFRUSRUDWHG�LQ�4��� 

�� 1HZ�OLQH�PDQDJHU�KDQGERRN�DQG�ZHEVLWH�SRUWDO�  
ODXQFKHG�LQ�4��ZLWK�RQJRLQJ�ZRUN�WR�HQVXUH�WKH\� 
DUH�NHSW�XSGDWHG�� 

�� 1+6�,PSURYHPHQW�VXFFHVVLRQ�SODQ�SDSHU� 
GLVFXVVHG�DQG�DJUHHG�DW�WKH�([HFXWLYH�&RPPLWWHH� 
PHHWLQJ�LQ�'HFHPEHU������� 

�� 1HZ�OLQH�PDQDJHU�LQGXFWLRQ�SLORW�UXQ�LQ�4��DQG� 
GXH�IRU�ODXQFK�LQ�4����������� 

�� 1HZ�%RDUG�GHYHORSPHQW�SURJUDPPH� 
�� 1HZ�µIURP�PDQDJHU�WR�OHDGHU¶�SURJUDPPH�WR�EH� 

GHYHORSHG�LQ�4���������� 

�� � 
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-RLQW�SDUWQHUVKLS� 
ZRUNLQJ� 

� 

5LVN�WKDW�ZH�IDLO�WR�DOLJQ� 
RXU�RSHUDWLRQDO�DFWLRQV� 
DQG�VWUDWHJLF�DSSURDFK� 
ZLWK�RWKHU�$/%V��OHDGLQJ� 
WR�FRQIXVLRQ��GXSOLFDWLRQ� 
RU�RPLVVLRQV�DQG� 
WKUHDWHQLQJ�FROODERUDWLYH� 
ZRUNLQJ�LQLWLDWLYHV�� 

� 

�� 1+6�,PSURYHPHQW�KDV�FRQWLQXHG�WR�ZRUN�FORVHO\� 
ZLWK�SDUWQHUV�WR�VKDUH�LQWHOOLJHQFH�DQG�LGHQWLI\�� 
GHYHORS�DQG�LPSOHPHQW�HIIHFWLYH�VWUDWHJLHV�WR� 
DGGUHVV�VLJQLILFDQW�FKDOOHQJHV��IRU�H[DPSOH�� 
LPSOHPHQWDWLRQ�RI�WKH�6LQJOH�2YHUVLJKW� 
)UDPHZRUN��LVVXLQJ�RI�WKH�SODQQLQJ�JXLGDQFH�DQG� 
SXEOLFDWLRQ�RI�WKH�1736�IRU���������DQG���������� 

�� 2Q���2FWREHU�1+6�,PSURYHPHQW�DQG�1+6� 
(QJODQG�VWDUWHG�WR�WULDO�MRLQW�ZRUNLQJ�DUUDQJHPHQWV� 
LQ�WKH�VRXWK�UHJLRQ��ZLWK�MRLQW�UHJLRQDO�GLUHFWRU� 
SRVWV�IRU�WKH�VRXWK�HDVW�DQG�VRXWK�ZHVW���7KH�MRLQW� 
UHJLRQDO�GLUHFWRUV�HQVXUH�WKDW�1+6�(QJODQG�DQG� 
1+6�,PSURYHPHQW�DUH�EHWWHU�DEOH�WR�VSHDN�ZLWK� 
RQH�YRLFH�WR�WKH�V\VWHP�DQG�DOLJQ�DFWLRQV�DFURVV� 
RXU�VKDUHG�REMHFWLYHV���7KH�VRXWK�LV�GHYHORSLQJ�DQ� 
RSHUDWLQJ�PRGHO�WR�UHDOLVH�WKH�RWKHU�H[SHFWHG� 
EHQHILWV�RI�MRLQW�ZRUNLQJ��ZKLFK�LQFOXGH�EHWWHU�XVH� 
RI�RXU�FRPELQHG�SHRSOH�UHVRXUFHV��UHGXFWLRQ�RI� 
GXSOLFDWLRQ�DQG�RPLVVLRQ��LQFUHDVLQJ�WLPH�VSHQW�RQ� 
GLUHFW�VXSSRUW�IRU�ORFDO�KHDOWK�HFRQRPLHV�DQG� 
LPSURYLQJ�MRE�VDWLVIDFWLRQ�IRU�VWDII��� 

�� $Q�RYHUVLJKW�JURXS�KDV�EHHQ�VHW�XS�WR�VWHHU�WKH� 
SURJUDPPH��ZKLFK�LQFOXGHV�ERWK�MRLQW�UHJLRQDO� 
GLUHFWRUV�DQG�UHSUHVHQWDWLYHV�RI�WKH�OHDGHUVKLS�RI� 
ERWK�RUJDQLVDWLRQV��DQG�WKLV�JURXS�ZLOO�SURYLGH� 
XSGDWHV�DQG�UHFRPPHQGDWLRQV�WR�ERWK�ERDUGV�RQ� 
D�TXDUWHUO\�EDVLV���� 

�� 7KH�9LFH�&KDLU�RI�1+6�(QJODQG�KDV�EHHQ� 
DSSRLQWHG�DQ�DVVRFLDWH�QRQ�H[HFXWLYH�GLUHFWRU�RI� 
1+6�,PSURYHPHQW�DQG�WKH�1+6�,PSURYHPHQW� 
GHSXW\�FKDLUPDQ�KDV�EHHQ�DSSRLQWHG�DVVRFLDWH� 
QRQ�H[HFXWLYH�GLUHFWRU�RI�1+6�(QJODQG��� 

�� 7KH�DERYH�SRVW�KROGHUV�ZLOO�DOVR�FR�FKDLU�D�MRLQW� 
ILQDQFLDO�DGYLVRU\�JURXS�WR�HQVXUH�WKDW�VHFWRU� 
ILQDQFLDO�SHUIRUPDQFH�DQG�ILQDQFLDO�WDUJHWV�DUH� 
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RQO\�UHSRUWHG�RQFH���� 

(PHUJHQF\� �� $�QXPEHU�RI�PDMRU�LQFLGHQWV�WRRN�SODFH�LQ������� 
SUHSDUHGQHVV�ULVN� LQFOXGLQJ�WKH�JOREDO�µ:DQQD&U\¶�F\EHU�DWWDFN��WKH� 

� VXLFLGH�ERPELQJ�DW�0DQFKHVWHU�$UHQD��WKH�WHUURU� 
DWWDFNV�DW�:HVWPLQVWHU�%ULGJH��/RQGRQ�%ULGJH�DQG� 

5LVN�WKDW�DQ�LQWHUQDO�RU� )LQVEXU\�3DUN��DQG�WKH�ILUH�DW�*UHQIHOO�7RZHU�� 
H[WHUQDO�LQFLGHQW� 
�LQFOXGLQJ�WHUURULVP�� �� 7KURXJKRXW�WKH�\HDU��ZH¶YH�UHYLHZHG�DQG� 
FDXVHV�VLJQLILFDQW� VWUHQJWKHQHG�RXU�DSSURDFK�WR�VXSSRUWLQJ�WKH�1+6� 

EXVLQHVV�GLVUXSWLRQ� GXULQJ�PDMRU�LQFLGHQWV�DV�ZHOO�DV�HQVXULQJ�RXU� 

VKRXOG�1+6� RZQ�EXVLQHVV�FRQWLQXLW\�SURFHVVHV�DUH�UREXVW�� 

,PSURYHPHQW¶V�EXVLQHVV� XSGDWHG�DQG�LQ�OLQH�ZLWK�EHVW�SUDFWLFH�� 

FRQWLQXLW\��PDMRU�LQFLGHQW� �� 0HDVXUHV�RQ�FRQWLQJHQF\�SODQQLQJ�DQG�LQFLGHQW� 
UHVSRQVH��DQG�µGXW\¶� PDQDJHPHQW�KDYH�EHHQ�VWUHQJWKHQHG�ZLWK�WKH� 
SURFHVVHV�DUUDQJHPHQWV� GHYHORSPHQW�RI�D�EXVLQHVV�FRQWLQXLW\�IUDPHZRUN�� 
SURYH�LQDGHTXDWH� D�PDMRU�LQFLGHQW�DQG�UHVSRQVH�SROLF\��DQG� 

DPHQGHG�µGXW\¶�SURFHVVHV��VHW�RXW�RQ�DFWLRQ� 
FDUGV��1DPHG�LQGLYLGXDOV��LQ�DUHDV�VXFK�DV� 
FRPPXQLFDWLRQV��KDYH�EHHQ�JLYHQ�VSHFLILF� 
UHVSRQVLELOLW\�IRU�HPHUJHQF\�UHVSRQVH�DQG� 
EXVLQHVV�FRQWLQXLW\��6LPXODWLRQ�H[HUFLVHV�KDYH� 
EHHQ�KHOG�WR�WHVW�DQG�IXUWKHU�UHILQH�WKHVH� 
SURFHVVHV�� 

�� 7KH�EXLOG�XS�RI�WKLV�UHVRXUFH�KDV�EHHQ�GRQH�ZKLOH� 
ZRUNLQJ�FORVHO\�ZLWK�1+6�(QJODQG�WR�HQVXUH�WKDW� 
ZH�DUH�FRPSOHPHQWLQJ��UDWKHU�WKDQ�GXSOLFDWLQJ�� 
WKH�OHJDO�UROH�WKH\�KDYH�LQ�HPHUJHQF\� 
SUHSDUHGQHVV��UHVLOLHQFH�DQG�UHVSRQVH� 

�� $�QHZ�HPHUJHQF\�SODQQLQJ�OHDG�IRU�1+6� 
,PSURYHPHQW�KDV�EHHQ�DSSRLQWHG� 

&\EHU�WKUHDW� �� 7KH�JOREDO�µ:DQQD&U\¶�F\EHU�DWWDFN�LQ�0D\������ 

� UHVXOWHG�LQ�PDQ\�VLJQLILFDQW�DFWLRQV�DURXQG�F\EHU� 
VHFXULW\�DFURVV�WKH�1+6�� 

5LVN�WKDW�ZHDNQHVVHV�LQ� 
WHFKQRORJ\�DQG�RU�GDWD� �� $OWKRXJK�WKH�DWWDFN�ZDV�QRW�VSHFLILFDOO\�DLPHG�DW� 
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VHFXULW\��TXDOLW\�RU� 
LQWHJULW\�FRXOG�LPSDFW� 
1+6�,PSURYHPHQW� 

WKH�1+6��DQG�RXU�RUJDQLVDWLRQ�GLG�QRW�VXIIHU�DV� 
ZH�KDG�DOUHDG\�SDWFKHG�RXU�V\VWHPV�DQG�KDG� 
SURWHFWLRQ�LQ�SODFH���ZH�WRRN�VRPH�H[WUD� 
SUHFDXWLRQV��LQFOXGLQJ�WHPSRUDULO\�GLVDEOLQJ� 
FHUWDLQ�FRQQHFWLRQV�LQ�FDVH�WKH�DWWDFN�ZDV�XVLQJ� 
WKRVH�OLQNV�WR�WDUJHW�WKH�1+6��:H�DOVR�FDUULHG�RXW� 
D�OHVVRQV�OHDUQHG�H[HUFLVH�WR�LPSURYH�RXU�VXSSRUW� 
WR�WKH�VHFWRU�GXULQJ�PDMRU�LQFLGHQWV��ZKLFK�LQ�WXUQ� 
ZDV�XVHG�WR�LPSURYH�RXU�EXVLQHVV�FRQWLQXLW\�DQG� 
LQFLGHQW�PDQDJHPHQW�SURFHVVHV�� 

�� 7KH�PRYH�WR�D�VLQJOH�,7�QHWZRUN�LQ�4���-XO\�WR� 
6HSWHPEHU�������FRQVLGHUDEO\�VLPSOLILHG�WKH� 
DELOLW\�RI�VWDII�DFURVV�WKH�RUJDQLVDWLRQ�WR�VHFXUHO\� 
VKDUH�LQIRUPDWLRQ��VHW�XS�WKH�IRXQGDWLRQV�IRU�WKH� 
%XVLQHVV�6HUYLFHV�7UDQVIRUPDWLRQ�SURMHFW��DQG� 
HQDEOH��IRU�WKH�ILUVW�WLPH��RXU�HQWLUH�QHWZRUN�WR�EH� 
SURWHFWHG�E\�RXU�LQWUXVLRQ�SURWHFWLRQ�DQG� 
SUHYHQWLRQ�V\VWHP��,W�DOVR�PHDQV�WKDW�RZQHUVKLS� 
IRU�RXU�F\EHU�VHFXULW\�QRZ�UHVLGHV�ZLWK�1+6� 
,PSURYHPHQW�DV�GRHV�RXU�DELOLW\�WR�UHVSRQG�WR�DQ\� 
QHZ�WKUHDWV�LGHQWLILHG�� 

�� :KLOH�LW�LV�FOHDU�WKDW�WKH�ULVN�RI�D�F\EHU�DWWDFN� 
UHPDLQV�KLJK��DV�GRHV�WKH�SRWHQWLDO�LPSDFW�RI�VXFK� 
DQ�DWWDFN��WKH�FRUSRUDWH�,7�WHDP�LV�FRQILGHQW�WKDW� 
WKH�FRPSOHWLRQ�RI�WKH�PLJUDWLRQ�WR�WKH�VLQJOH� 
QHWZRUN��LQFOXGLQJ�XSGDWLQJ�DOO�GHYLFHV�WR�FXUUHQW� 
VRIWZDUH���UHGXFHG�WKH�OLNHOLKRRG�� 

�� :H�DSSRLQWHG�DQ�,7�VHFXULW\�PDQDJHU�LQ� 
1RYHPEHU������� 

�� :H�KDYH�QRZ�UHFHLYHG�WKH�UHVXOWV�RI�RXU�H[WHUQDO� 
SHQHWUDWLRQ�WHVW�IURP�D�&RPPXQLFDWLRQV� 
(OHFWURQLF�6HFXULW\�*URXS��&(6*��QRZ�1DWLRQDO� 
&\EHU�6HFXULW\�&HQWUH��1&6&��FKHFN�FHUWLILHG� 
WHVWHU���7KLV�IRXQG�ZH�KDG�QR�PDMRU�ULVNV�DQG� 
VLQFH�UHFHLSW�RI�WKH�UHSRUW�ZH�KDYH�EHHQ�DFWLYHO\� 
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DGGUHVVLQJ�WKH�PHGLXP��QRZ�DOO�FORVHG��DQG�ORZ� 
ULVN�,WHPV���7KLV�SURFHVV�LV�EHLQJ�UHYLHZHG�E\�,7� 
ZLWK�WKH�,7�6HFXULW\�0DQDJHU�� 

�� 7KH�$SS�&KHFN��IURP�QHW�DSS��DSSOLFDWLRQ�LV�QRZ� 
RSHUDWLRQDO�DQG�ERWK�,7�DQG�WKH�,7�VHFXULW\� 
PDQDJHU�KDYH�DFFHVV�WR�WHVW�QHZ�DQG�XSGDWHG� 
DSSOLFDWLRQV��PRVW�UHFHQWO\�RXU�LQWHUQHW�VLWH� 
IROORZLQJ�LWV�PLJUDWLRQ�IURP�5DFN�6SDFH�WR�$]XUH�� 

�� 7KH�,7�LQIUDVWUXFWXUH�PDQDJHU�DQG�VHQLRU�VXSSRUW� 
HQJLQHHU�KDYH�QRZ�FRPSOHWHG�WKH�&HUWLILHG�(WKLFDO� 
+DFNLQJ�&RXUVH��DQG�DV�D�UHVXOW�DUH�VWUHQJWKHQLQJ� 
WKH�QHWZRUN�DQG�VHUYHU��7KLV�SURFHVV�LV�QRZ� 
FRPSOHWH�� 

�� :H�DUH�RQ�WUDFN�WR�EH�&\EHU�(VVHQWLDOV�&HUWLILHG� 
E\�0D\�-XQH������DQG�&\EHU�(VVHQWLDOV�3OXV� 
&HUWLILHG�E\�HQG�RI�-XQH��������:H�DUH�DOVR� 
HVWDEOLVKLQJ�DQ�,QIRUPDWLRQ�6HFXULW\�0DQDJHPHQW� 
6\VWHP�DV�D�ILUVW�VWHS�WR�IRUPDOLVLQJ�,62������� 
EHVW�SUDFWLFH���7KH�,7�6HFXULW\�0DQDJHU�LV�OHDGLQJ� 
WKHVH�SURMHFWV�� 

�� :H�QRZ�KDYH�D�FDOO�RII�FRQWUDFW�ZLWK�1&&�*URXS� 
IRU�H[WUD�,7�VHFXULW\�VXSSRUW�DGYLFH�ZKHQ�QHHGHG�� 

�� :H�DUH�QRZ�UHJLVWHUHG�IRU�WKH�1+6� 
'LJLWDO�0LFURVRIW�(QGSRLQW�7KUHDW�'HWHFWLRQ� 
6HUYLFH��7KLV�KDV�EHHQ�SLORWHG��DQG�WHVWHG�LQ�WKH� 
RUJDQLVDWLRQ�DQG�KDV�QRZ�EHHQ�UROOHG�RXW�WR�DOO� 
1+6�,PSURYHPHQW�'HYLFHV�� 

1+6�,PSURYHPHQW� 
FDSDFLW\�DQG�FDSDELOLW\� 

� 

5LVN�WKDW�ZH�DUH�XQDEOH�WR� 
UHFUXLW��GHYHORS�RU�UHWDLQ� 
NH\�WDOHQW�UHVXOWLQJ�LQ� 

�� :H�FRQWLQXH�WR�GHYHORS�RXU�VWUDWHJ\�WR�UHFUXLW�� 
UHWDLQ�DQG�GHYHORS�KLJK�TXDOLW\�SHRSOH�ZLWK�WKH� 
UDQJH�RI�VNLOOV�DQG�H[SHULHQFH�WKDW�ZLOO�HQDEOH�XV� 
WR�GHOLYHU�RQ�RXU�FRPPLWPHQW�WR�WKH�VHUYLFH�WR� 
SURYLGH�OHDGHUVKLS�DQG�SUDFWLFDO�VXSSRUW�� 

�� $OWKRXJK�ZH�DUH�EHORZ�FRPSOHPHQW�LQ�VRPH� 
DUHDV��RXU�UHFUXLWPHQW�DFWLYLWLHV�FRQWLQXH�WR� 
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$YDLODELOLW\�DQG�VXSSO\� 
RI�VHFWRU�ZRUNIRUFH� 
�LQFOXGLQJ�FXOWXUH�� 
OHDGHUVKLS�DQG� 
LPSURYHPHQW�FDSDELOLW\�� 

� 

5LVN�WKDW�WKH�1+6�ODFNV� 
FDSDFLW\�DQG�RU�FDSDELOLW\� 
�WKH�ULJKW�VNLOOV�DQG�WKH� 
ULJKW�QXPEHU�RI�VWDII�LQ�WKH� 
PRVW�DSSURSULDWH�VHWWLQJV�� 

�� :H�KDYH�EHHQ�LQVWUXPHQWDO�LQ�GHVLJQLQJ�WKH� 
GHYHORSPHQW�RI�DQ�$/%�ZRUNLQJ�JURXS�RI�+((�� 
1+6�,PSURYHPHQW��1+6�(QJODQG�DQG�'+6&� 
DQDO\VWV��ZKLFK�KDV�DJUHHG�SODQV�WR�UHILQH�DQG� 
GHYHORS�QHZ�FRPPRQ�XQGHUVWDQGLQJV�RI�VXSSO\� 
DQG�GHPDQG�DVVHVVPHQWV�IRU�WKH�KHDOWKFDUH� 
ZRUNIRUFH�LQ�(QJODQG�� 

�� 6FHQDULR�PRGHOV��IRU�QXUVLQJ�LQ�WKH�ILUVW�LQVWDQFH�� 
WKDW�UHIOHFW�ERWK�RSHUDWLRQDO�SODQV�DQG�ORQJHU�WHUP� 
GHPDQG�GULYHUV�KDYH�EHHQ�GHYHORSHG�WR�LGHQWLI\� 
KRZ�XQGHUO\LQJ�ULVNV�WR�GHPDQG�PLJKW�FRQWLQXH�LI� 

ODFNLQJ�WKH�NQRZOHGJH�� 
VNLOOV��FDSDFLW\��FXOWXUH� 
DQG�DELOLW\�WR�GHOLYHU�RXU� 
EXVLQHVV�SODQ�FRQWLQXH�WR� 
PHHW�RXU�SULRULWLHV�DQG� 
UHVSRQVLELOLWLHV�DQG� 
WUDQVIRUP�VHUYLFHV�� 

SURJUHVV�LQ�OLQH�ZLWK�DJUHHG�SODQV�� 

�� :H�SURPRWH�D�FXOWXUH�RI�IOH[LEOH�ZRUNLQJ�DQG� 
HTXLS�VWDII�DFFRUGLQJO\�ZKHQ�ZRUNLQJ�UHPRWHO\�DW� 
SURYLGHU�VLWHV�WR�EXLOG�D�SRVLWLYH��VXSSRUWLYH� 
ZRUNLQJ�HQYLURQPHQW�� 

�� 7KLV�LV�DQ�RSSRUWXQH�WLPH�IRU�IXUWKHU�GHYHORSPHQW� 
LQ�UHODWLRQ�WR�OHDGHUVKLS�ZLWKLQ�1+6�,PSURYHPHQW�� 
ZLWK�WKH�DUULYDO�RI�D�QHZ�FKDLU�DQG�FKLHI�H[HFXWLYH��� 

�� 1+6�,PSURYHPHQW�ZLOO�ZRUN�ZLWK�RWKHU�QDWLRQDO� 
ERGLHV��LQFOXGLQJ�+((�DQG�1+6�/HDGHUVKLS� 
$FDGHP\��WR�GHYHORS�DQ�DPELWLRXV�WDOHQW� 
PDQDJHPHQW�DQG�SURIHVVLRQDO�GHYHORSPHQW�RIIHU� 
IRU�WKH�SURYLGHU�VHFWRU��7KLV�QHHGV�WR�LQFOXGH� 
VXSSRUW�IRU�WKH�UHFUXLWPHQW��GHYHORSPHQW�DQG� 
FDUHHU�SURJUHVVLRQ�RI�WUXVW�OHDGHUV��D�PRUH� 
VWUXFWXUHG�RIIHU�DURXQG�PHQWRUVKLS�IRU�OHVV� 
H[SHULHQFHG�OHDGHUV��DQG�ZLOO�WDNH�DFFRXQW�RI�WKH� 
UROH�WKDW�1+6�,PSURYHPHQW�VKRXOG�SOD\�LQ� 
PDQDJLQJ�IDLOXUH��GLVWLQJXLVKLQJ�EHWZHHQ� 
VLWXDWLRQV�ZKHUH�DQ�LQGLYLGXDO�VKRXOG�QR�ORQJHU� 
ZRUN�ZLWKLQ�WKH�1+6��DQG�WKRVH�ZKHUH�VRPHRQH� 
FDQ�EH�VXSSRUWHG�WR�OHDUQ�DQG�PDNH�D�YDOXDEOH� 
FRQWULEXWLRQ�� 
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UHVXOWLQJ�LQ�GHWHULRUDWLRQ� 
RI�RSHUDWLRQDO� 
SHUIRUPDQFH��GHFOLQH�LQ� 
WKH�VDIHW\�TXDOLW\�RI� 
VHUYLFH�SURYLVLRQ�DQG�RU� 
WKUHDW�WR�ILQDQFLDO� 
VXVWDLQDELOLW\�DQG�WKH� 
GHOLYHU\�RI�WKH�H[SHFWHG� 
WUDQVIRUPDWLRQ�ZLWKLQ�WKH� 
1+6�� 

� 

FHUWDLQ�VFHQDULRV�ZHUH�WR�SOD\�RXW��IRU�H[DPSOH�WKH� 
SRVVLELOLW\�RI�OHDYHU�UDWHV�LQFUHDVLQJ�DV�D�UHVXOW�RI� 
WKH�LPSOHPHQWDWLRQ�RI�%UH[LW��� 

�� 7R�PLWLJDWH�WKH�ULVNV�KLJKOLJKWHG�ZLWKLQ�WKH�PRGHOV�� 
ZH�KDYH�LGHQWLILHG�SRWHQWLDO�ZKROH�WLPH�HTXLYDOHQW� 
JDLQV�WKDW�FRXOG�EH�UHDOLVHG�YLD�LPSURYHPHQWV�LQ� 
UHWHQWLRQ�DQG�LQFUHDVHV�LQ�SURYLGHU�VWDII� 
SDUWLFLSDWLRQ�UDWHV��7KLV�PRGHOOLQJ�DSSURDFK�IRU� 
QXUVLQJ�KDV�EHHQ�DJUHHG�DQG�SUHVHQWHG�WR�WKH� 
6HFUHWDU\�RI�6WDWH�DQG�WKH�SODQ�LV�WR�H[WHQG�LW�WR� 
RWKHU�VWDII�JURXSV�DQG�VHW�XS�SURFHVVHV�WR� 
URXWLQHO\�PRQLWRU�DJDLQVW�HPHUJLQJ�RXWFRPHV�DQG� 
ULVNV��DQG�DGMXVW�RXU�DVVHVVPHQWV�DQG� 
LQWHUYHQWLRQV�DFFRUGLQJO\�� 

�� :H�KDYH�GHYHORSHG�D�ZRUNIRUFH�SODQQLQJ� 
UHVRXUFH��WKH�DJHQF\�WRRONLW��WR�VXSSRUW�SURYLGHUV� 
ZLWK�QDWLRQDO�DQG�ORFDO�ZRUNIRUFH�SODQQLQJ� 
UHTXLUHPHQWV��7KH�DJHQF\�WRRONLW�ZLOO�VXSSRUW�RXU� 
RSHUDWLRQDO�ZRUNIRUFH�SODQQLQJ�SURFHVV�� 

�� 2XU�ZRUNIRUFH�WHDP�LV�GLUHFWO\�VXSSRUWLQJ�WUXVWV� 
����PHQWDO�KHDOWK�SURYLGHUV��DQG�RYHU����DFXWH� 
DQG�FRPPXQLW\�SURYLGHUV��LQ�GHYHORSLQJ�DQG� 
LPSOHPHQWLQJ�LPSURYHPHQW�PHDVXUHV�WR�VXSSRUW� 
FOLQLFDO�UHWHQWLRQ�DQG�SDUWLFLSDWLRQ�UDWHV�WKURXJK� 
WKH�DSSOLFDWLRQ�RI�JXLGDQFH�DQG�JRRG�SUDFWLFH�� 

�� 2XU�RSHUDWLRQDO�SURGXFWLYLW\�WHDPV�DUH�VXSSRUWLQJ� 
SURYLGHUV�WR�LPSURYH�ZRUNIRUFH�SURGXFWLYLW\�DFURVV� 
D�QXPEHU�RI�FOLQLFDO�VWDII�JURXSV��LQFOXGLQJ� 
PHGLFDO��QXUVLQJ�DQG�DOOLHG�KHDOWK�SURIHVVLRQDO� 
ZRUNIRUFHV��WR�VXSSRUW�HQKDQFHG�ZRUNIRUFH� 
SURGXFWLYLW\�WKURXJK�D�YDULHW\�RI�PHWKRGRORJLHV�� 

�� $�SURJUDPPH�RI�ZRUN�LV�XQGHUZD\�WR�VXSSRUW� 
WUXVWV�WR�UHDOLVH�WKH�EHQHILWV�RI�ZRUNIRUFH� 
WUDQVIRUPDWLRQ�DQG�GHYHORS�D�ZRUNIRUFH�ZKLFK�LV� 
UHVSRQVLYH�WR�FKDQJHV�LQ�FDUH��ERWK�QRZ�DQG�LQ� 
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WKH�IXWXUH�� 

�� 7R�HQVXUH�HIIHFWLYH�HQJDJHPHQW�ZLWK�VWDII�DQG� 
ZLGHU�V\VWHP�SDUWQHUV��ZH�KDYH�GHYHORSHG�D� 
FORVH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�1+6�(PSOR\HUV� 
DQG�WKH�QDWLRQDO�VRFLDO�SDUWQHUVKLS�IRUXP�WR� 
HQVXUH�XQLRQV�LQWHUHVWHG�LQ�KHDOWK��8QLVRQ�� 
0DQDJHUV�LQ�3DUWQHUVKLS��8QLWH��*0%��XQGHUVWDQG� 
RXU�UROH�DQG�UHDVRQV�IRU�GHYHORSLQJ�VSHFLILF� 
SROLFLHV�DQG�HYLGHQFH�EDVH��DQG�UHJDUG�XV�DV�D� 
SDUWQHU�ZLWK�WKH�EHVW�LQWHUHVWV�RI�WKH�1+6��SDWLHQWV� 
DQG�WKH�ZRUNIRUFH�DW�KHDUW���� 

�� ,PSURYLQJ�WKH�FXOWXUH�DQG�OHDGHUVKLS�ZLWKLQ�1+6� 
SURYLGHUV�VXSSRUWV�UHWHQWLRQ��UHFUXLWPHQW�DQG� 
ZRUNIRUFH�HIIHFWLYHQHVV��ZLWK�LPSURYHG�PRUDOH� 
KDYLQJ�D�GLUHFW�LPSDFW�RQ�WKH�TXDOLW\�RI�FDUH�� 
7KURXJK�WKH�FR�FUHDWLRQ�RI�WKH�QDWLRQDO� 
LPSURYHPHQW�DQG�OHDGHUVKLS�GHYHORSPHQW�DQG� 
VWUDWHJ\��1+6�,PSURYHPHQW�KDV�VHW�WKH�GLUHFWLRQ� 
IRU�FDSDFLW\�DQG�FDSDELOLW\�EXLOGLQJ��LQFOXGLQJ� 
OHDGHUVKLS�GHYHORSPHQW�DQG�WDOHQW�PDQDJHPHQW� 
IRU�WKH�1+6�LQ�(QJODQG���:H�ZLOO�VXSSRUW�WKLV� 
WKURXJK�RXU�LPSURYHPHQW�GLUHFWRUDWH�OHG�FXOWXUH� 
DQG�OHDGHUVKLS�SURJUDPPH�WR�KHOS�1+6�SURYLGHUV� 
GHYHORS�FXOWXUHV�WKDW�HQDEOH�DQG�VXVWDLQ� 
FRQWLQXRXV�LPSURYHPHQW�DQG�FRPSDVVLRQDWH�FDUH� 

%DODQFLQJ�TXDOLW\�� 
ILQDQFH�DQG�RSHUDWLRQDO� 
SHUIRUPDQFH� 

� 

2QH�RI�RXU�KLJKHVW�VFRULQJ� 
ULVNV�UHPDLQV�WKH�ULVN�RI� 
IDLOXUH�WR�EDODQFH�TXDOLW\�� 
ILQDQFH�DQG�DFFHVV� 
SULRULWLHV�DSSURSULDWHO\�� 

�� 7KH�SURYLGHU�VHFWRU�GHOLYHUHG�D�GHILFLW�RI� 
�����PLOOLRQ�IRU�WKH�ILQDQFLDO�\HDU���������� 
7KLV�ZDV������PLOOLRQ�ZRUVH�WKDQ�WKH� 
DPELWLRXV�SODQ�VHW�DW�WKH�VWDUW�RI�WKH�\HDU�� 
7KH�DPELWLRXV�ILQDQFLDO�SODQV�SURYLGHUV�VHW� 
DW�WKH�VWDUW�RI�WKH�\HDU�GHSHQGHG�RQ�D�VHW�RI� 
DVVXPSWLRQV�DURXQG�ULVN�PDQDJHPHQW�� 
LQFOXGLQJ�ZLQWHU�FRVWV��DJUHHG�HOHFWLYH��QRQ� 
HOHFWLYH�DFWLYLW\�OHYHOV��EHGV�EHLQJ�IUHHG�XS� 
DQG�GHOD\HG�WUDQVIHUV�RI�FDUH�UHGXFLQJ�WR�DW� 
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OHDGLQJ�WR�DQ�LQDELOLW\�WR� 
PDLQWDLQ�DQG�LPSURYH� 
SHUIRUPDQFH�DJDLQVW�FRUH� 
TXDOLW\�DQG�DFFHVV� 
VWDQGDUGV�ZKLOH�DFKLHYLQJ� 
ILQDQFLDO�EDODQFH��DQG�D� 
KLJK�OHYHO�RI�ULVN�UHPDLQV��� 

� 

� 

OHDVW������E\�6HSWHPEHU�������7KH��������� 
ILQDQFLDO�\HDU�ZDV�SDUWLFXODUO\�FKDOOHQJLQJ�IRU� 
WKH�1+6�ZLWK�XQUHOHQWLQJ�GHPDQG�IRU� 
KRVSLWDO�EDVHG�HPHUJHQF\�FDUH�DQG� 
FRQWLQXLQJ�KLJK�OHYHOV�RI�EHG�RFFXSDQF\� 
SXWWLQJ�H[FHSWLRQDO�SUHVVXUHV�RQ�WKH�V\VWHP� 
SDUWLFXODUO\�LQ�WKH�DFXWH�VHFWRU��7KLV�ZDV� 
FRPSRXQGHG�E\�DQ�H[WUHPHO\�GLIILFXOW�ZLQWHU� 
SHULRG�ZKLFK�VDZ�WKH�KLJKHVW�OHYHOV�RI�IOX� 
FRQILUPHG�DGPLVVLRQV�IRU�VHYHQ�\HDUV�DQG� 
SXW�LQWHQVH�SUHVVXUH�RQ�$	(�VHUYLFHV��7KH� 
FRPELQHG�HIIHFWV�RI�WKHVH�IDFWRUV�KDYH� 
DIIHFWHG�1+6�ILQDQFHV�DQG�WKH�SRVLWLRQ� 
GHOLYHUHG�� 

�� 3URYLGHUV�VHW�RXW�SODQV�WR�GHOLYHU�D�WRWDO�RI� 
�����ELOOLRQ�VDYLQJV�WKLV�ILQDQFLDO�\HDU�� 
$JDLQVW�D�EDFNGURS�RI�H[FHSWLRQDO�SUHVVXUHV� 
WKH�1+6�SURYLGHU�VHFWRU�KDV�RXWSHUIRUPHG� 
WKH�ZLGHU�HFRQRP\�E\�GHOLYHULQJ�DQ�LPSOLHG� 
�����SURGXFWLYLW\�LPSURYHPHQW��7KLV�ZDV� 
VXSSRUWHG�E\�FRVW�LPSURYHPHQWV�RI�������� 
HTXLYDOHQW�WR������ELOOLRQ�RI�LPSURYHPHQWV�IRU� 
WKH�\HDU�������PLOOLRQ�KLJKHU�WKDQ�WKH�VDPH� 
SHULRG�LQ���������� 

�� 7KH�XUJHQW�DQG�HPHUJHQF\�FDUH�SRVLWLRQ� 
FRQWLQXHV�WR�EH�FKDOOHQJLQJ�ZLWK�WKH�VHFWRU� 
H[SHULHQFLQJ�VLJQLILFDQW�DQG�VXVWDLQHG� 
GHPDQG�SUHVVXUHV�IURP�IOX�DQG� 
QRURYLUXV���7KH�VHUYLFH�KDV�KDG�WR�UHVSRQG� 
WR�WKH�ZRUVW�IOX�VHDVRQ�VLQFH��������5LVLQJ� 
GHPDQG�DQG�KLJK�OHYHOV�RI�EHG�RFFXSDQF\� 
KDYH�DIIHFWHG�SURYLGHUV¶�DELOLW\�WR�DGPLW� 
SDWLHQWV�ZKR�UHTXLUH�SODQQHG�FDUH��%HG� 
RFFXSDQF\�KDV�EHHQ�DIIHFWHG�E\�'7R&�WR� 
RWKHU�VHWWLQJV��LQFOXGLQJ�VRFLDO�FDUH���'XULQJ� 
-DQXDU\�WKHUH�ZHUH�DURXQG��������EHG�GD\V� 
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DFURVV�DFXWH��FRPPXQLW\�DQG�PHQWDO�KHDOWK� 
SURYLGHUV�RFFXSLHG�E\�GHOD\HG�GLVFKDUJH� 
SDWLHQWV���5HFRYHU\�SODQV�KDYH�KRZHYHU� 
EHHQ�SXW�LQ�SODFH�ZLWK�WKH�PRVW�FKDOOHQJHG� 
SURYLGHUV�WR�GHOLYHU�LPSURYHPHQWV�DQG� 
DWWHQWLRQ�VKLIWHG�WR�ZLQWHU�UHVLOLHQFH�GHOLYHU\� 
WR�HQVXUH�V\VWHPV�DUH�DEOH�WR�SURYLGH�D� 
VXVWDLQDEOH�VHUYLFH�WRZDUGV�WKH�HQG�RI�WKH� 
ILQDQFLDO�\HDU���7KH�SHUIRUPDQFH�SRVLWLRQ�LV� 
DOVR�FKDOOHQJLQJ�GXH�WR�WKH�JURZWK�RI�WKH� 
ZDLWLQJ�OLVW��2WKHU�QDWLRQDO�SULRULWLHV�DUH� 
SODFLQJ�SUHVVXUH�RQ�UHIHUUDO�WR�WUHDWPHQW� 
�577��SHUIRUPDQFH���$�QXPEHU�RI�DFWLRQV�DUH� 
EHLQJ�WDNHQ�WR�LPSURYH�WKH�577�SRVLWLRQ�� 
LQFOXGLQJ�GHSOR\LQJ�RXU�LQWHQVLYH�VXSSRUW� 
WHDP�WR�VLWHV�UHTXLULQJ�LQWHQVLYH�DQG� 
VSHFLDOLVW�VXSSRUW��UHJLRQDO�FRQILUPDWLRQ�DQG� 
FKDOOHQJH�RI�UHFRYHU\�SODQV��WKH�WKHDWUH� 
SURGXFWLYLW\�LPSURYHPHQW�SURJUDPPH�DQG� 
WKH�577�PDVWHUFODVV�SURJUDPPH��7KHUH�LV� 
DOVR�D�SDUWLFXODU�IRFXV�RQ�WUXVWV�UHSRUWLQJ���� 
ZHHN�ZDLWV�� 

�� 2XU�UHJLRQDO�DQG�QDWLRQDO�WHDPV�FRQWLQXH�WR� 
ZRUN�FORVHO\�ZLWK�SURYLGHUV�WR�KHOS�PDQDJH� 
GHOLYHU\�ULVNV�DQG�PD[LPLVH�SURGXFWLYLW\�DQG� 
RWKHU�RSSRUWXQLWLHV���6RPH�RI�WKLV�ZRUN� 
KRZHYHU�ZLOO�EH�VXSSRUWLQJ�QRQ�UHFXUUHQW� 
LWHPV�ZKLFK�GR�QRW�DGGUHVV�WKH�ORQJHU�WHUP� 
ILQDQFLDO�VXVWDLQDELOLW\�LVVXHV�RI�WKH�VHFWRU�� 

�� 2XU�TXDUWHUO\�VHFWRU�SHUIRUPDQFH�UHSRUW� 
KLJKOLJKWV�KRZ�SURYLGHUV�DUH�SHUIRUPLQJ� 
DJDLQVW�QDWLRQDO�ILQDQFH�DQG�SHUIRUPDQFH� 
WDUJHWV���,W�ZDV�UHFRJQLVHG�HDUOLHU�LQ�WKH�\HDU� 
WKDW�WKHUH�ZDV�D�QHHG�IRU�JUHDWHU� 
WUDQVSDUHQF\�RQ�FDUH�TXDOLW\�LVVXHV�WKDW�DUH� 
QRW�FRYHUHG�LQ�WKH�UHSRUW���7KLV�KDV�EHHQ� 
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DFKLHYHG�E\�RXU�HQKDQFHG�DSSURDFK�WR� 
TXDOLW\�RYHUVLJKW�DQG�JRYHUQDQFH� 
DUUDQJHPHQWV�DQG�WKH�HVWDEOLVKPHQW�RI�D� 
IRUPDO�4XDOLW\�&RPPLWWHH��UHSRUWLQJ�WR�WKH� 
%RDUG��7KLV�FRPPLWWHH�SURYLGHV�DVVXUDQFH� 
WR�WKH�%RDUG�WKDW�DUUDQJHPHQWV�DUH�LQ�SODFH� 
WR�LGHQWLI\��PDQDJH�DQG�HVFDODWH�TXDOLW\� 
FRQFHUQV��SURYLGLQJ�DQ�RYHUDOO�YLHZ�RQ�WKH� 
VWDWH�RI�TXDOLW\�LQ�WKH�WUXVW�SURYLGHU�VHFWRU�� 

3ROLWLFDO�YRODWLOLW\�ULVN���� 

� 

7KHUH�LV�D�ULVN�WKDW�ZH�GR� 
QRW�UHVSRQG�DSSURSULDWHO\� 
WR�SROLWLFDO��OHJLVODWLYH� 
DQG�RU�UHJXODWRU\�FKDQJH�� 
DQG�RU�IDLOV�WR�HQJDJH�DQG� 
LQIOXHQFH�UHOHYDQW� 
DXGLHQFHV�LQ�JRYHUQPHQW� 
DQG�SDUOLDPHQW��UHVXOWLQJ� 
LQ�UHSXWDWLRQDO�GDPDJH� 
DQG�RU�IDLOXUH�WR�VHFXUH� 
SROLWLFDO�DFFHSWDQFH�RI� 
FKDQJH�LQ�VHUYLFH�PRGHOV�� 

�� :H�DUH�PDQDJLQJ�WKLV�ULVN�E\�ZRUNLQJ�FORVHO\�ZLWK� 
'+6&�DQG�SDUWQHU�$/%V�WR�DQWLFLSDWH�SRWHQWLDO� 
FKDQJHV�LQ�DUHDV�RI�JRYHUQPHQW�SROLF\�WKDW�DIIHFW� 
WKH�1+6�DQG�KHOS�HQVXUH�WKDW�VHUYLFH� 
SHUVSHFWLYHV�DUH�UHIOHFWHG�LQ�WKH�GHYHORSPHQW�RI� 
JRYHUQPHQW�SROLF\��� 

�� 7KHUH�LV�UHJXODU�GLDORJXH�EHWZHHQ�'+6&�$/%� 
WHDPV��LQFOXGLQJ�VWUDWHJ\�DQG�ILQDQFH�WHDPV�� 

�� :H�PRQLWRU�VWDNHKROGHU�DQG�SROLWLFDO�UHDFWLRQV�WR� 
HQVXUH�ZH�UHDFW�WR�HPHUJLQJ�SROLWLFDO�DQG� 
UHJXODWRU\�GHYHORSPHQWV�� 

�� :H�FRQWLQXH�WR�FRQWULEXWH�WR�FRQVWUXFWLYH� 
HQJDJHPHQW�ZLWK�WKH�JRYHUQPHQW�DQG�RWKHU� 
SROLWLFDO�VWDNHKROGHUV�� 

�� :H�KDYH�D�GHGLFDWHG�OHJDO�WHDP�WR�HQVXUH�IXOO� 
FRPSOLDQFH�ZLWK�UHJXODWRU\�UHTXLUHPHQWV�� 

�� 2XU�FRGH�RI�FRQGXFW�LV�IXOO\�HPEHGGHG�DFURVV�WKH� 
RUJDQLVDWLRQ�� 

�� 5HOHYDQW�GLUHFWRUDWH�OHYHO�ULVN�UHJLVWHUV�HQDEOH� 
WLPHO\�DQDO\VLV�RI�DOO�ULVNV�UHODWHG�WR�SROLWLFDO�� 
UHJXODWRU\��OHJLVODWLYH�DQG�FRUSRUDWH�VRFLDO� 
UHVSRQVLELOLW\�UHTXLUHPHQWV�DV�WKH\�DIIHFW�RXU� 
REMHFWLYHV�� 

&DSDFLW\�WR�KDQGOH�ULVN�
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1+6�,PSURYHPHQW¶V�%RDUG�KDV�UHVSRQVLELOLW\�IRU�HQVXULQJ�GHOLYHU\�RI�RXU�VWUDWHJLHV� 
DQG�JRDOV�DV�RXWOLQHG�LQ�WKH���������EXVLQHVV�SODQ��:KHQ�VHWWLQJ�WKHVH�VWUDWHJLHV� 
DQG�JRDOV��WKH�%RDUG�FRQVLGHUV�1+6�,PSURYHPHQW¶V�VSHFLILF�VWDWXWRU\�IXQFWLRQV�DV� 
RXWOLQHG�LQ�OHJLVODWLRQ�UHODWLQJ�WR�LWV�FRPSRQHQW�SDUWV�RI�0RQLWRU�DQG�1+6�7'$��DQG� 
%RDUG�PHPEHUV¶�XQGHUVWDQGLQJ��ZRUNLQJ�NQRZOHGJH�DQG�H[SHULHQFH�RI�WKH� 
KHDOWKFDUH�V\VWHP��WKH�ODWWHU�EHLQJ�LQIRUPHG�E\��DPRQJ�RWKHU�WKLQJV��%RDUG� 
ZRUNVKRSV��� 

:KHQ�VWUDWHJLHV�DQG�JRDOV�KDYH�EHHQ�HVWDEOLVKHG��GHWDLOHG�SODQV�DUH�GUDZQ�XS�IRU� 
HDFK�VWUDWHJ\�DUHD�ZLWK�LQSXW�IURP�DOO�VWDII��5LVNV�DJDLQVW�DFKLHYHPHQW�RI�JRDOV�DQG� 
VWUDWHJLHV�DUH�UHSRUWHG�WR�WKH�%RDUG�RQ�D�TXDUWHUO\�EDVLV��1+6�,PSURYHPHQW¶V� 
LQWHUQDO�DXGLWRUV�FDWHJRULVH�RXU�EXVLQHVV�LQ�WKUHH�V\VWHPV��RSHUDWLRQDO�V\VWHPV�� 
VXSSRUW�V\VWHPV�DQG�WKH�JRYHUQDQFH�IUDPHZRUN���7KH�LQWHUQDO�DXGLW�WHDP�FRQVLGHUV� 
WKH�ULVNV�WR�1+6�,PSURYHPHQW�LQ�UHODWLRQ�WR�WKHVH�DQG�WKLV�GLUHFWV�LQWHUQDO�DXGLW� 
SULRULWLHV��ZKLFK�DUH�UHIOHFWHG�LQ�WKH�DQQXDO�LQWHUQDO�DXGLW�SODQ��� 

1+6�,PSURYHPHQW¶V�$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH�FRQVLGHUV�ULVNV�IDFHG�E\� 
WKH�RUJDQLVDWLRQ�RQ�D�TXDUWHUO\�EDVLV�DQG�UHSRUWV�LWV�FRQFOXVLRQV�GLUHFWO\�WR�WKH� 
%RDUG��7KH�LQWHUQDO�DXGLW�WHDP�PDNHV�LWV�RZQ�UHJXODU�UHSRUWV�WR�WKH�$XGLW�DQG�5LVN� 
$VVXUDQFH�&RPPLWWHH�EDVHG�RQ�LWV�ZRUN�SURJUDPPH��7KH�%RDUG�GLVFXVVHV�WKH� 
PRVW�VLJQLILFDQW�ULVNV�DQG�WKH�DFWLRQV�LGHQWLILHG�WR�PLWLJDWH�WKH�OLNHOLKRRG�DQG�LPSDFW� 
RI�WKRVH�ULVNV��(DFK�\HDU��WKH�$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH�HYDOXDWHV�WKH� 
HIIHFWLYHQHVV�RI�WKH�ULVN�PDQDJHPHQW�IUDPHZRUN�DQG�DSSURYHV�WKH�DQQXDO�LQWHUQDO� 
DXGLW�SODQ�IRU�WKH�IROORZLQJ�\HDU�� 

7KH�H[HFXWLYH�WHDP�RZQV�WKH�VWUDWHJLF�ULVNV�DQG�QRPLQDWHV�D�UHVSRQVLEOH�RIILFHU�IRU� 
HDFK�RQH���,Q�DGGLWLRQ��GLUHFWRUDWH�ULVNV�PD\�EH�HVFDODWHG�WR�WKH�%RDUG�YLD�WKH�$XGLW� 
DQG�5LVN�$VVXUDQFH�&RPPLWWHH���2XU�DSSURDFK�LV�VXSSRUWHG�E\�WKH�ULVN� 
PDQDJHPHQW�IUDPHZRUN�ZKLFK�XQGHUSLQV�WKH�PRQLWRULQJ�DQG�PDQDJHPHQW�RI�ULVN�� 
VKRZQ�EHORZ�XVLQJ�WKH�WKUHH�OLQHV�RI�GHIHQFH�PRGHO�� 
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5HYLHZ�RI�HIIHFWLYHQHVV� 

$V�$FFRXQWLQJ�2IILFHU��,�KDYH�UHVSRQVLELOLW\�IRU�UHYLHZLQJ�WKH�HIIHFWLYHQHVV�RI�WKH� 
V\VWHP�RI�LQWHUQDO�FRQWURO��7KLV�UHYLHZ�LV�LQIRUPHG�E\�WKH�ZRUN�RI�WKH�LQWHUQDO� 
DXGLWRUV�DQG�([HFXWLYH�&RPPLWWHH�PHPEHUV�ZKR�KDYH�UHVSRQVLELOLW\�IRU�WKH� 
GHYHORSPHQW�DQG�PDLQWHQDQFH�RI�WKH�LQWHUQDO�FRQWURO�IUDPHZRUN��DQG�FRPPHQWV� 
PDGH�E\�WKH�H[WHUQDO�DXGLWRUV�LQ�WKHLU�PDQDJHPHQW�OHWWHU�DQG�RWKHU�UHSRUWV��1+6� 
,PSURYHPHQW�FRQWLQXHV�WR�HQKDQFH�LWV�LQWHUQDO�FRQWUROV�HQYLURQPHQW�DERYH�DQG� 
EH\RQG�WKH�PLQLPXP�OHYHOV�UHTXLUHG��2XU�PDQDJHPHQW�WHDP�FRQWLQXHV�WR�HQVXUH� 
WKDW�DSSURSULDWH�DQG�UHOHYDQW�FRQWUROV�DUH�HPEHGGHG�LQ�DOO�DUHDV�RI�RXU�ZRUN�� 

,QWHUQDO�DXGLW�ZRUN�FRYHULQJ�FRPSOLDQFH�DQG�LQWHUYHQWLRQ�SURFHVVHV�FRQWLQXHV�WR� 
SURYLGH�PH�ZLWK�DGHTXDWH�DVVXUDQFH�WKDW�HIIHFWLYH�FRQWUROV�DUH�HLWKHU�LQ�SODFH�RU� 
EHLQJ�GHYHORSHG�WR�DQ�DSSURSULDWH�DQG�KLJK�GHJUHH��1+6�,PSURYHPHQW¶V�%RDUG�KDV� 
PDLQWDLQHG�VWUDWHJLF�RYHUVLJKW�DQG�UHYLHZ�RI�LQWHUQDO�FRQWURO�DQG�ULVN�PDQDJHPHQW� 
DUUDQJHPHQWV�WKURXJK�UHJXODU�UHSRUWV�E\�GLUHFWRUV�RQ�WKHLU�DUHDV�RI�UHVSRQVLELOLW\� 
DQG�WKURXJK�VSHFLILF�SDSHUV�IRU�GLVFXVVLRQ�DW�$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH� 
DQG�%RDUG�PHHWLQJV��7KH�$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH��ZKLFK�PHHWV�RQ�D� 
TXDUWHUO\�EDVLV��KDV�FRQVLGHUHG�� 

x� LQGLYLGXDO�LQWHUQDO�DXGLW�UHSRUWV�DQG�PDQDJHPHQW�UHVSRQVHV� 
x� WKH�LQWHUQDO�DXGLWRU¶V�DQQXDO�UHSRUW�DQG�RSLQLRQ�RQ�WKH�DGHTXDF\�RI�RXU� 

LQWHUQDO�FRQWURO�V\VWHP��7KH�LQWHUQDO�DXGLWRU¶V�RSLQLRQ�JDYH�PRGHUDWH� 
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DVVXUDQFH�IRU����������RQ�D�UDWLQJ�VFDOH�RI�VXEVWDQWLDO��PRGHUDWH��OLPLWHG� 
DQG�XQVDWLVIDFWRU\�� 

x� 1DWLRQDO�$XGLW�2IILFH�DXGLW�UHSRUWV�DQG�UHFRPPHQGDWLRQV� 
x� UHJXODU�UHSRUWV�RQ�1+6�,PSURYHPHQW¶V�FRUSRUDWH�ULVN�UHJLVWHU��LQFOXGLQJ�WKH� 

LGHQWLILFDWLRQ�RI�ULVNV�WR�WKH�RUJDQLVDWLRQ¶V�V\VWHP�RI�LQWHUQDO�FRQWURO�DQG� 
LQIRUPDWLRQ�DERXW�WKH�FRQWUROV�WKDW�KDYH�EHHQ�SXW�LQ�SODFH�WR�PLWLJDWH�WKHVH� 
ULVNV�� 

$Q\�GDWD�ORVVHV�H[SHULHQFHG�E\�WKH�RUJDQLVDWLRQ�ZRXOG�EH�UHSRUWHG�WR�WKH�$XGLW�DQG� 
5LVN�$VVXUDQFH�&RPPLWWHH��1R�VXFK�LQFLGHQWV�RFFXUUHG�LQ����������� 

7R�P\�NQRZOHGJH��DQG�EDVHG�RQ�WKH�DGYLFH�,�KDYH�UHFHLYHG�IURP�WKRVH�PDQDJHUV� 
ZLWK�GHVLJQDWHG�UHVSRQVLELOLWLHV�IRU�PDQDJLQJ�ULVNV�DQG�WKH�ULVN�PDQDJHPHQW� 
V\VWHP��,�DP�QRW�DZDUH�RI�DQ\�VLJQLILFDQW�LQWHUQDO�FRQWURO�SUREOHPV�IRU����������$V� 
$FFRXQWLQJ�2IILFHU�IRU�0RQLWRU�DQG�1+6�7UXVW�'HYHORSPHQW�$XWKRULW\��7'$���,�KDYH� 
JDLQHG�DVVXUDQFH�RI�WKH�DGHTXDF\�RI�0RQLWRU�DQG�1+6�7'$¶V�LQWHUQDO�FRQWURO� 
HQYLURQPHQW�IURP�LQGLYLGXDO�DVVXUDQFHV�JLYHQ�WR�PH�E\�HDFK�PHPEHU�RI�WKH� 
([HFXWLYH�&RPPLWWHH�DV�WR�WKH�DGHTXDF\�RI�WKH�LQWHUQDO�FRQWURO�HQYLURQPHQW�LQ�WKHLU� 
RZQ�GLUHFWRUDWH�� 

� 
� 
� 
� 
,DQ�'DOWRQ� 
&KLHI�([HFXWLYH� 
��-XO\������ 
� � 
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5HPXQHUDWLRQ�DQG�VWDII� 
UHSRUW�� 
� 

5HPXQHUDWLRQ�UHSRUW� 

)URP���$SULO������1+6�7'$�DQG�0RQLWRU�VKDUHG�D�MRLQW�%RDUG�XQGHU�WKH� 
RUJDQLVDWLRQDO�QDPH�RI�1+6�,PSURYHPHQW��7KLV�UHSRUW�LQFOXGHV�GHWDLOV�RI�WKH�MRLQW� 
%RDUG��PRUH�LQIRUPDWLRQ�LV�FRQWDLQHG�LQ�WKH�ILQDQFLDO�VWDWHPHQWV�RI�HDFK�HQWLW\�� 

5HPXQHUDWLRQ�SROLF\�� 

7KH�UHPXQHUDWLRQ�RI�0RQLWRU�DQG�1+6�7'$�HPSOR\HHV��LQFOXGLQJ�WKH�&KLHI� 
([HFXWLYH��LV�DJUHHG�RU�UDWLILHG�E\�WKH�1RPLQDWLRQ�DQG�5HPXQHUDWLRQ�&RPPLWWHH�� 
ZKLOH�WKH�&KDLUPDQ¶V�VDODU\�LV�GHWHUPLQHG�E\�WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK and Social Care��7KH� 
PHPEHUVKLS�RI�WKH�5HPXQHUDWLRQ�&RPPLWWHH�FRPSULVHV�WKUHH�QRQ�H[HFXWLYH� 
GLUHFWRUV�DQG�RWKHU�PHPEHUV�DV�IURP�WLPH�WR�WLPH�DJUHHG�E\�WKH�&KDLUPDQ�RI�WKH� 
FRPPLWWHH��2WKHU�QRQ�H[HFXWLYH�GLUHFWRUV�DWWHQG�E\�LQYLWDWLRQ��1R�PHPEHU�LV� 
LQYROYHG�LQ�DQ\�GHFLVLRQV�RU�GLVFXVVLRQ�DV�WR�WKHLU�RZQ�UHPXQHUDWLRQ��,Q�UHDFKLQJ�LWV� 
UHFRPPHQGDWLRQV��WKH�FRPPLWWHH�KDV�UHJDUG�IRU�WKH�IROORZLQJ�FRQVLGHUDWLRQV��� 

�� '+6&�SD\�UHPLW�JXLGDQFH� 
�� QHHG�WR�UHFUXLW��UHWDLQ�DQG�PRWLYDWH�VXLWDEO\�DEOH�DQG�TXDOLILHG�VWDII� 
�� IXQGV�DYDLODEOH�IURP�'+6&� 
�� UHTXLUHPHQW�WR�GHOLYHU�SHUIRUPDQFH�WDUJHWV�� 

7KH�6HQLRU�6DODULHV�5HYLHZ�%RG\�PDGH�FHUWDLQ�UHFRPPHQGDWLRQV�RQ�YHU\�VHQLRU� 
PDQDJHU��960��VDODULHV��LQFOXGLQJ�WKDW�'+6&�VHWV�RXW�WKH�DSSURSULDWH�OHYHO�RI� 
LQFUHDVH�IRU�960�VDODULHV�� 

6HUYLFH�FRQWUDFWV�� 

$SSRLQWPHQWV�DUH�PDGH�RQ�PHULW�RQ�WKH�EDVLV�RI�IDLU�DQG�RSHQ�FRPSHWLWLRQ��8QOHVV� 
RWKHUZLVH�VWDWHG��WKH�H[HFXWLYH�WHDP�LGHQWLILHG�LQ�WKLV�UHSRUW�KROGV�DSSRLQWPHQWV� 
ZKLFK�DUH�RSHQ�HQGHG��� 
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1RWLFH�SHULRGV�DQG�WHUPLQDWLRQ�FRVWV��
 

7KH�UHTXLUHG�QRWLFH�SHULRGV�IRU�WKH�H[HFXWLYH�WHDP�DUH�JLYHQ�LQ�7DEOH�����7KHUH�DUH� 
QR�RWKHU�FRQWUDFWXDO�FODXVHV�RU�RWKHU�DJUHHPHQWV�IRU�FRPSHQVDWLRQ�LQ�WKH�HYHQW�RI� 
HDUO\�WHUPLQDWLRQ�RI�RIILFH�RWKHU�WKDQ�WKRVH�SURYLGHG�E\�VWDWXWRU\�UHTXLUHPHQWV��1+6� 
QDWLRQDO�WHUPV�DQG�FRQGLWLRQV��WKH�&LYLO�6HUYLFH�VHYHUDQFH�FRPSHQVDWLRQ�VFKHPH�RU� 
'+6&�WHUPV�DQG�FRQGLWLRQV��� 

7DEOH�����([HFXWLYH�WHDP�QRWLFH�SHULRGV� 

� 1RWLFH�SHULRG� 

,DQ�'DOWRQ�&%(� 
&KLHI�([HFXWLYH�IURP���'HFHPEHU������ 

��PRQWKV� 

-LP�0DFNH\��&KLHI�([HFXWLYH�XQWLO���'HFHPEHU������ 
� 

5REHUW�$OH[DQGHU��'HSXW\�&KLHI�([HFXWLYH�DQG�([HFXWLYH�'LUHFWRU�RI� 
5HVRXUFHV�XQWLO����-DQXDU\������ 

��PRQWKV� 

6WHSKHQ�+D\��'HSXW\�&KLHI�([HFXWLYH�DQG�([HFXWLYH�'LUHFWRU�RI�� 
5HJXODWLRQ� 

��PRQWKV� 

5XWK�0D\��([HFXWLYH�'LUHFWRU�RI�1XUVLQJ� ��PRQWKV� 

'U�.DWK\�0F/HDQ��([HFXWLYH�0HGLFDO�'LUHFWRU�DQG�&KLHI�2SHUDWLQJ�2IILFHU� ��PRQWKV� 

'DOH�%\ZDWHU��([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��0LGODQGV�DQG�(DVW�� ��PRQWKV� 

%HQ�'\VRQ��([HFXWLYH�'LUHFWRU�RI�6WUDWHJ\� ��PRQWKV� 

$QQH�(GHQ��([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��6RXWK�(DVW��� ��PRQWK� 

-HQQLIHU�+RZHOOV��([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��6RXWK�:HVW�� 
IURP���2FWREHU������ 



� 

-HUHP\�0DUORZ��([HFXWLYH�'LUHFWRU�RI�2SHUDWLRQDO�3URGXFWLYLW\� ��PRQWKV� 

(OL]DEHWK�2¶0DKRQ\� 
&KLHI�)LQDQFH�2IILFHU�IURP���-XO\������ 

��PRQWKV� 

6WHYH�5XVVHOO��([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��/RQGRQ�� ��PRQWKV� 

$GDP�6HZHOO�-RQHV��([HFXWLYH�'LUHFWRU�RI�,PSURYHPHQW� ��PRQWKV� 

/\Q�6LPSVRQ��([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��1RUWK�� ��PRQWKV� 

� 

�-LP�0DFNH\�ZDV�RQ�VHFRQGPHQW�IURP�1RUWKXPEULD�+HDOWKFDUH�1+6�)RXQGDWLRQ�7UXVW��1+6� 
,PSURYHPHQW�ZDV�DEOH�WR�JLYH�1RUWKXPEULD�+HDOWKFDUH�1+6�)RXQGDWLRQ�7UXVW�WZR�PRQWKV¶�QRWLFH�WR� 
WHUPLQDWH�WKH�VHFRQGPHQW�DJUHHPHQW�� 
� 


�-HQQLIHU�+RZHOOV�LV�RQ�VHFRQGPHQW�IURP�1+6�(QJODQG��1+6�,PSURYHPHQW�LV�DEOH�WR�JLYH�1+6� 
(QJODQG�RQH�PRQWK¶V�QRWLFH�WR�WHUPLQDWH�WKH�DJUHHPHQW�� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

6DODU\�DQG�SHQVLRQ�HQWLWOHPHQWV�
 

7KH�IROORZLQJ�VHFWLRQV�SURYLGH�GHWDLOV�RI�WKH�UHPXQHUDWLRQ�DQG�SHQVLRQ�LQWHUHVWV�RI� 
WKH�H[HFXWLYH�WHDP�DQG�%RDUG��7KHVH�ILJXUHV�DUH�VXEMHFW�WR�DXGLW��6HQLRU�PDQDJHUV� 
DUH�VDODULHG�DQG�DUH�HQWLWOHG�WR�DQQXDO�SD\�SURJUHVVLRQ�VXEMHFW�WR�LQGLYLGXDO� 
SHUIRUPDQFH�DJDLQVW�REMHFWLYHV��� 

)URP���$SULO������1+6�7'$�DQG�0RQLWRU�VKDUHG�D�MRLQW�%RDUG�XQGHU�WKH� 
RUJDQLVDWLRQDO�QDPH�RI�1+6�,PSURYHPHQW��7DEOH����VKRZV�WKH�WRWDO�UHPXQHUDWLRQ�� 
WZR�WKLUGV�RI�WKH���������FRVWV�DUH�FKDUJHG�WR�1+6�7'$�DQG�RQH�WKLUG�WR�0RQLWRU�� 
7KLV�SURSRUWLRQ�ZDV�GHHPHG�UHDVRQDEOH�IROORZLQJ�WKH�UHYLHZ�RI�DFWLYLWLHV�EHWZHHQ� 
WKH�WZR�RUJDQLVDWLRQV�� 

� 

7DEOH�����6DODU\��EHQHILWV�LQ�NLQG�DQG�SHQVLRQ�EHQHILWV��������� 

1DPH�DQG�SRVLWLRQ� 6DODU\� 
�EDQGV�RI� 
�������� 

%HQHILWV�LQ� 
NLQG�WR� 
QHDUHVW� 
����� 

$OO� 
SHQVLRQ� 
UHODWHG� 
EHQHILWV� 

7RWDO� 
�EDQGV�RI� 
�������� 

�� �� ����� ���� ����� ����� 

%RDUG�H[HFXWLYHV�� � � � � 

,DQ�'DOWRQ�&%(�� 
&KLHI�([HFXWLYH�IURP���'HFHPEHU������ 

������ �� ��� �������� 

-LP�0DFNH\�� 
&KLHI�([HFXWLYH�XQWLO���'HFHPEHU������ 

�������� ��� ��� �������� 

5REHUW�$OH[DQGHU�� 
'HSXW\�&KLHI�([HFXWLYH�DQG�([HFXWLYH� 
'LUHFWRU�RI�5HVRXUFHV�XQWLO����-DQXDU\� 
����� 

�������� �� ��� �������� 
� 

6WHSKHQ�+D\� 
'HSXW\�&KLHI�([HFXWLYH�DQG�([HFXWLYH� 
'LUHFWRU�RI�5HJXODWLRQ�� 

�������� �� �� �������� 

5XWK�0D\� 
([HFXWLYH�'LUHFWRU�RI�1XUVLQJ� 

�������� �� ��� �������� 

'U�.DWK\�0FOHDQ�� 
([HFXWLYH�0HGLFDO�'LUHFWRU�DQG�&KLHI� 
2SHUDWLQJ�2IILFHU�IURP���1RYHPEHU������ 

�������� �� �� �������� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

([HFXWLYH�WHDP� �� �� �� �� 

'DOH�%\ZDWHU� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�0LGODQGV�DQG�(DVW�� 

�������� �� ��� �������� 

%HQ�'\VRQ�� 
([HFXWLYH�'LUHFWRU�RI�6WUDWHJ\� 
� 

�������� �� ��� �������� 

$QQH�(GHQ��� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�6RXWK��XQWLO����6HSWHPEHU������DQG� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ� 
'LUHFWRU�6RXWK�(DVW��IURP���2FWREHU������ 

�������� �� �� �������� 

-HQQLIHU�+RZHOOV�� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�6RXWK�:HVW��IURP���2FWREHU������ 

�� �� �� �� 

-HUHP\�0DUORZ� 

([HFXWLYH�'LUHFWRU�RI�2SHUDWLRQDO� 
3URGXFWLYLW\�� 

�������� �� ��� �������� 

(OL]DEHWK�2¶0DKRQ\�� 
&KLHI�)LQDQFH�2IILFHU�IURP���-XO\������ 

�������� �� ��� �������� 

6WHYH�5XVVHOO� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�/RQGRQ��� 

�������� �� ��� �������� 

$GDP�6HZHOO�-RQHV� 
([HFXWLYH�'LUHFWRU�RI�,PSURYHPHQW�� 

�������� 
� 

��� ��� �������� 

/\Q�6LPSVRQ� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�1RUWK�� 

�������� �� ��� �������� 

� 
���,DQ�'DOWRQ�EHFDPH�&KLHI�([HFXWLYH�2IILFHU�RQ���'HFHPEHU�������+LV�DQQXDOLVHG�VDODU\�LV�LQ�WKH� 
EDQG����������WR����������� 
� 
���-LP�0DFNH\�ZDV�RQ�VHFRQGPHQW�IURP�1RUWKXPEULD�+HDOWKFDUH�1+6�)RXQGDWLRQ�7UXVW�IURP��� 
1RYHPEHU������DV�MRLQW�&KLHI�([HFXWLYH�RI�1+6�7'$�DQG�0RQLWRU��+H�OHIW�WKH�1+6�3HQVLRQ�6FKHPH� 
RQ���2FWREHU������DQG�DOO�SHQVLRQV�UHODWHG�EHQHILWV�GLVFORVXUHV�UHODWH�WR�D�SD\PHQW�LQ�OLHX�RI� 
HPSOR\HU¶V�FRQWULEXWLRQV�WR�WKH�1+6�3HQVLRQ�6FKHPH��+H�OHIW�WKH�SRVW�RI�MRLQW�&KLHI�([HFXWLYH�RI� 
1+6�7'$�DQG�0RQLWRU�RQ���'HFHPEHU�������+LV�DQQXDOLVHG�VDODU\�ZRXOG�KDYH�EHHQ�LQ�WKH�EDQG� 
���������WR����������� 
� 
���%RE�$OH[DQGHU�VWHSSHG�GRZQ�IURP�WKH�%RDUG�RQ����-DQXDU\�������)URP�2FWREHU������XQWLO���� 
-DQXDU\�������KH�ZRUNHG�RQ�D�WZR�GD\�D�ZHHN�EDVLV�DW�1+6�,PSURYHPHQW��)URP���)HEUXDU\������ 
%RE�$OH[DQGHU�LV�RQ�VHFRQGPHQW�WR�WKH�6XVVH[�DQG�(DVW�6XUUH\�673��+LV�DQQXDOLVHG�VDODU\�LV� 
���������WR����������� 
� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

���,Q�DGGLWLRQ�WR�KHU�UROH�DV�([HFXWLYH�0HGLFDO�'LUHFWRU�'U�.DWK\�0FOHDQ�EHFDPH�&KLHI�2SHUDWLQJ� 
2IILFHU�IURP���1RYHPEHU�������+HU�DQQXDOLVHG�VDODU\�LV�������������������� 
� 
���%HQ�'\VRQ�LV�RQ�VHFRQGPHQW�IURP�'+6&�WR�0RQLWRU�IURP���-XQH������� 
� 
1RWH��1+6�,PSURYHPHQW�DQG�1+6�(QJODQG�DJUHHG�WR�WHVW�DQ�DSSURDFK�WR�ZRUNLQJ�PRUH�FORVHO\�RQ� 
D�UHJLRQDO�EDVLV��)URP���2FWREHU������WKH�6RXWK�UHJLRQ�ZDV�GLYLGHG�LQWR�WZR�VXEUHJLRQV��6RXWK� 
:HVW�DQG�6RXWK�(DVW��ZLWK�D�VLQJOH�5HJLRQDO�'LUHFWRU�SURYLGLQJ�OHDGHUVKLS�IRU�WKH�ZKROH�ORFDO� 
V\VWHP�LQ�HDFK�VXE�UHJLRQ��$QQH�(GHQ��([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU�1+6�,PSURYHPHQW� 
6RXWK��DQG�-HQQLIHU�+RZHOOV��5HJLRQDO�'LUHFWRU�1+6�(QJODQG�6RXWK��OHG�WKH�6RXWK�(DVW�DQG�6RXWK� 
:HVW�UHVSHFWLYHO\��7KHUH�LV�D�UHFLSURFDO�DUUDQJHPHQW�LQ�SODFH�ZKHUHE\�$QQH�(GHQ�LV�MRLQWO\�HPSOR\HG�E\� 
1+6�(QJODQG�DQG�-HQQLIHU�+RZHOOV�LV�VHFRQGHG�IURP�1+6�(QJODQG�WR�FDUU\�RXW�WKH�GXWLHV�RI�WKH� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRUV 
�UROHV�DQG�ZLOO�UHPDLQ�HPSOR\HHV�RI�WKHLU�UHVSHFWLYH� 
RUJDQLVDWLRQV�DQG�QR�UHPXQHUDWLRQ�FRVWV�KDYH�EHHQ�WUDQVIHUUHG��
� 
���$QQH�(GHQ�ZDV�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��6RXWK��XQWLO����6HSWHPEHU�������)URP��� 
2FWREHU������$QQH�LV�WKH�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��6RXWK�(DVW��SURYLGLQJ�OHDGHUVKLS� 
IRU�WKH�ZKROH�ORFDO�V\VWHP��7KHUH�LV�QR�ILQDQFLDO�FKDUJH�WR�1+6�(QJODQG�LQ�FRQQHFWLRQ�ZLWK�$QQH�(GHQ
V 

HPSOR\PHQW���� 
����-HQQLIHU�+RZHOOV�LV�VHFRQGHG�IURP�1+6�(QJODQG�IRU�WKH�SHULRG���2FWREHU������WR����0DUFK������ 
DW�QR�FKDUJH�WR�1+6�,PSURYHPHQW��+HU�DQQXDOLVHG�VDODU\�ZRXOG�KDYH�EHHQ�LQ�WKH�EDQG����������WR� 
���������DQG�DOO�SHQVLRQ�UHODWHG�EHQHILWV�RI����������� 
� 
���(OL]DEHWK�2
0DKRQ\�EHFDPH�&KLHI�)LQDQFLDO�2IILFHU�RQ���-XO\�������+HU�DQQXDOLVHG�VDODU\�ZRXOG� 
KDYH�EHHQ�LQ�WKH�EDQG����������WR����������� 
� 
$OO�SHQVLRQ�UHODWHG�EHQHILWV�FDOFXODWLRQ�PD\�UHVXOW�LQ�D�QHJDWLYH�ILJXUH�DQG�LQ�OLQH�ZLWK�6,������1R� 
�����/DUJH�DQG�0HGLXP�6L]HG�&RPSDQLHV�DQG�*URXSV�QHJDWLYH�ILJXUHV�DUH�VXEVWLWXWHG�E\�D�]HUR��� 
� 

� 

� 

� 

� � 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



� 

7DEOH�����6DODU\��EHQHILWV�LQ�NLQG�DQG�SHQVLRQ�EHQHILWV���������� 

1DPH�DQG�SRVLWLRQ� 6DODU\� 
�EDQGV�RI� 
�������� 

%HQHILWV�LQ� 
NLQG�WR� 
QHDUHVW� 
����� 

$OO� 
SHQVLRQ� 
UHODWHG� 
EHQHILWV� 

7RWDO� 
�EDQGV�RI� 
�������� 

�%RDUG�H[HFXWLYHV�� �� ����� ���� ����� ����� 

-LP�0DFNH\�� 
&KLHI�([HFXWLYH� 

�������� ���� ��� �������� 

5REHUW�$OH[DQGHU� 
'HSXW\�&KLHI�([HFXWLYH�DQG�([HFXWLYH� 
'LUHFWRU�RI�5HVRXUFHV� 

�������� �� ��� �������� 

6WHSKHQ�+D\�� 
'HSXW\�&KLHI�([HFXWLYH�DQG�([HFXWLYH� 
'LUHFWRU�RI�5HJXODWLRQ�� 

��������� �� �� ��������� 

5XWK�0D\� 
([HFXWLYH�'LUHFWRU�RI�1XUVLQJ� 

�������� �� ��� �������� 

'U�.DWK\�0FOHDQ�� 
([HFXWLYH�0HGLFDO�'LUHFWRU� 

�������� �� �� �������� 

([HFXWLYH�WHDP�� � � � � 

+HOHQ�%XFNLQJKDP�� 
([HFXWLYH�'LUHFWRU�RI�&RUSRUDWH�$IIDLUV� 
�IRU�WKH�SHULRG���$SULO������WR�� 
���0DUFK������� 

�������� �� ��� �������� 

'DOH�%\ZDWHU� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�0LGODQGV�DQG�(DVW�� 

�������� �� ��� �������� 

%HQ�'\VRQ�� 
([HFXWLYH�'LUHFWRU�RI�6WUDWHJ\� 
�IURP���-XQH������� 

�������� �� ��� �������� 

$QQH�(GHQ�� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�6RXWK�� 

�������� �� �� �������� 

$QGUHZ�+LQHV�� 
$FWLQJ�([HFXWLYH�5HJLRQDO�0DQDJLQJ� 
'LUHFWRU��/RQGRQ�� 
�IRU�WKH�SHULRG���$SULO������WR����-XO\� 
������ 

������ �� ���� �������� 

-HUHP\�0DUORZ�� 

([HFXWLYH�'LUHFWRU�RI�2SHUDWLRQDO� 
3URGXFWLYLW\�� 

������ �� ��� �������� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

$GULDQ�0DVWHUV�� 
([HFXWLYH�'LUHFWRU�RI�6WUDWHJ\��IRU�WKH� 
SHULRG���$SULO������WR����-XQH������� 

������ �� ��� ������ 

6WHYH�5XVVHOO�� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�/RQGRQ���IURP���$XJXVW������� 

�������� �� ��� �������� 

$GDP�6HZHOO�-RQHV�� 
([HFXWLYH�'LUHFWRU�RI�,PSURYHPHQW�� 

�������� ��� ��� �������� 

/\Q�6LPSVRQ��� 
([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�1RUWK�� 

�������� � ��� �������� 

0DUN�7XUQHU��� 
'HSXW\�WR�WKH�$FWLQJ�([HFXWLYH�5HJLRQDO� 
0DQDJLQJ�'LUHFWRU��/RQGRQ���GHSXW\�WR� 
$QGUHZ�+LQHV�IRU�WKH�SHULRG���$SULO������ 
WR����-XQH�������� 

������ �� ��� ������ 

� 

,QIRUPDWLRQ�DERYH�KDV�EHHQ�VXEMHFW�WR�DXGLW�� 
� 
��-LP�0DFNH\�LV�RQ�VHFRQGPHQW�IURP�1RUWKXPEULD�+HDOWKFDUH�1+6�)RXQGDWLRQ�7UXVW�IURP���1RYHPEHU� 
�����DV�MRLQW�&KLHI�([HFXWLYH�RI�1+6�7'$�DQG�0RQLWRU��+H�OHIW�WKH�1+6�3HQVLRQ�6FKHPH�RQ���2FWREHU� 
�����DQG�DOO�SHQVLRQV�UHODWHG�EHQHILWV�GLVFORVXUHV�UHODWH�WR�D�SD\PHQW�LQ�OLHX�RI�HPSOR\HU¶V�FRQWULEXWLRQV� 
WR�WKH�1+6�3HQVLRQ�6FKHPH�� 
��,Q�DGGLWLRQ�WR�KLV�VDODU\��6WHSKHQ�+D\�UHFHLYHG�D�SD\PHQW�LQ�OLHX�RI�DQQXDO�OHDYH�LQ�WKH�EDQGLQJ��
 
���WR����������
 
��,Q�DGGLWLRQ�WR�KHU�VDODU\��'U�.DWK\�0F/HDQ�UHFHLYHG�D�SD\PHQW�LQ�OLHX�RI�DQQXDO�OHDYH�LQ�WKH�EDQGLQJ��
 
���WR���������
 
��%HQ�'\VRQ�LV�RQ�VHFRQGPHQW�IURP�'+6&�WR�0RQLWRU�IURP���-XQH������� 
��$QGUHZ�+LQHV�VWHSSHG�GRZQ�IURP�KLV�UROH�DV�$FWLQJ�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU��/RQGRQ��RQ� 
���-XO\�������+LV�DQQXDOLVHG�VDODU\�ZRXOG�KDYH�EHHQ�LQ�WKH�EDQG����������WR����������� 
��-HUHP\�0DUORZ�ZDV�VHFRQGHG�IURP�'+6&�IRU�WKH�SHULRG���$XJXVW������WR����-DQXDU\������DQG�RQ�WKH� 
SD\UROO�IURP���)HEUXDU\�������+LV�DQQXDOLVHG�VDODU\�LV�ZLWKLQ�WKH�EDQG����������WR����������� 
��$GULDQ�0DVWHUV�OHIW�KLV�UROH�DV�([HFXWLYH�'LUHFWRU�RI�6WUDWHJ\�RQ����-XQH�������+LV�DQQXDOLVHG�VDODU\� 
ZRXOG�KDYH�EHHQ�LQ�WKH�EDQG����������WR����������� 
��6WHYH�5XVVHOO
V�DQQXDOLVHG�VDODU\�LV�ZLWKLQ�WKH�EDQG����������WR����������� 
��$GDP�6HZHOO�-RQHV¶�EHQHILW�LQ�NLQG�UHODWHV�WR�KLV�OHDVH�FDU�� 
���,Q�DGGLWLRQ�WR�KHU�VDODU\��/\Q�6LPSVRQ�UHFHLYHG�D�SD\PHQW�LQ�OLHX�RI�DQQXDO�OHDYH�LQ�WKH�EDQGLQJ�� 
���WR��������� 
���0DUN�7XUQHU�VWHSSHG�GRZQ�IURP�KLV�UROH�DV�'HSXW\�WR�WKH�$FWLQJ�([HFXWLYH�5HJLRQDO�0DQDJLQJ�'LUHFWRU� 
�/RQGRQ��RQ����-XQH�������+LV�DQQXDOLVHG�VDODU\�ZRXOG�KDYH�EHHQ�LQ�WKH�EDQG����������WR����������� 
� 
� 
7RWDO�UHPXQHUDWLRQ�LQFOXGHV�VDODU\��EHQHILWV�LQ�NLQG��SHUIRUPDQFH�UHODWHG�SD\�DQG� 
VHYHUDQFH�SD\PHQWV��,W�GRHV�QRW�LQFOXGH�HPSOR\HU�SHQVLRQ�FRQWULEXWLRQV�DQG�WKH� 
FDVK�HTXLYDOHQW�WUDQVIHU�YDOXH��&(79��RI�SHQVLRQV�� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
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&DVK�HTXLYDOHQW�WUDQVIHU�YDOXHV�� 

$�&(79�LV�WKH�DFWXDULDOO\�DVVHVVHG�FDSLWDO�YDOXH�RI�WKH�SHQVLRQ�VFKHPH�EHQHILWV� 
DFFUXHG�E\�D�PHPEHU�DW�D�SDUWLFXODU�SRLQW�LQ�WLPH��7KH�EHQHILWV�YDOXHG�DUH�WKH� 
PHPEHU¶V�DFFUXHG�EHQHILWV�DQG�DQ\�FRQWLQJHQW�VSRXVH¶V��RU�RWKHU�DOORZDEOH� 
EHQHILFLDU\¶V��SHQVLRQ�SD\DEOH�IURP�WKH�VFKHPH��&(79V�DUH�FDOFXODWHG�LQ� 
DFFRUGDQFH�ZLWK�WKH�2FFXSDWLRQDO�3HQVLRQ�6FKHPHV��7UDQVIHU�9DOXHV��5HJXODWLRQ� 
������ 

7KH�&(79�LV�WKH�DPRXQW�SDLG�E\�RQH�SHQVLRQ�VFKHPH�RU�DUUDQJHPHQW�WR�VHFXUH� 
SHQVLRQ�EHQHILWV�LQ�DQRWKHU�SHQVLRQ�VFKHPH�RU�DUUDQJHPHQW�ZKHQ�D�SHQVLRQ� 
VFKHPH�PHPEHU�OHDYHV�DQG�FKRRVHV�WR�WUDQVIHU�WKH�EHQHILWV�DFFUXHG�IURP�WKHLU� 
SUHYLRXV�VFKHPH�� 

7KH�SHQVLRQ�ILJXUHV�VKRZQ�UHODWH�WR�WKH�EHQHILWV�WKDW�WKH�LQGLYLGXDO�KDV�DFFUXHG�DV� 
D�FRQVHTXHQFH�RI�WKHLU�WRWDO�PHPEHUVKLS�RI�WKH�SHQVLRQ�VFKHPH��QRW�MXVW�WKHLU� 
VHUYLFH�LQ�D�VHQLRU�FDSDFLW\�WR�ZKLFK�GLVFORVXUH�DSSOLHV��� 

5HDO�LQFUHDVH�LQ�FDVK�HTXLYDOHQW�WUDQVIHU�YDOXHV� 

7KLV�UHIOHFWV�WKH�LQFUHDVH�LQ�&(79�HIIHFWLYHO\�IXQGHG�E\�WKH�HPSOR\HU��,W�GRHV�QRW� 
LQFOXGH�WKH�LQFUHDVH�LQ�DFFUXHG�SHQVLRQ�GXH�WR�LQIODWLRQ��FRQWULEXWLRQV�SDLG�E\�WKH� 
HPSOR\HH��LQFOXGLQJ�WKH�YDOXH�RI�DQ\�EHQHILWV�WUDQVIHUUHG�IURP�DQRWKHU�VFKHPH�RU� 
DUUDQJHPHQW��DQG�XVHV�FRPPRQ�PDUNHW�YDOXDWLRQ�IDFWRUV�IRU�WKH�VWDUW�DQG�HQG�RI� 
WKH�SHULRG�� 

3HQVLRQV�OLDELOLW\� 

1+6�SHQVLRQV� 

3DVW�DQG�SUHVHQW�HPSOR\HHV�DUH�FRYHUHG�E\�WKH�SURYLVLRQV�RI�WKH�1+6�3HQVLRQ� 
6FKHPH��7KH�VFKHPH�LV�DQ�XQIXQGHG�GHILQHG�EHQHILW�VFKHPH�DQG�LV�QRW�GHVLJQHG� 
WR�EH�UXQ�LQ�D�ZD\�WKDW�ZRXOG�HQDEOH�1+6�ERGLHV�WR�LGHQWLI\�WKHLU�VKDUH�RI�WKH� 
VFKHPH¶V�XQGHUO\LQJ�DVVHWV��)XUWKHU�GHWDLOV�RI�WKH�1+6�SHQVLRQ�OLDELOLWLHV�FDQ�EH� 
IRXQG�LQ�WKH�QRWHV�WR�WKH�DQQXDO�DFFRXQWV��DQG�GHWDLOV�RI�WKH�VHQLRU�PDQDJHUV¶� 
SHQVLRQ�OLDELOLW\�LV�VKRZQ�LQ�WKH�UHPXQHUDWLRQ�DQG�SHQVLRQ�EHQHILWV�WDEOHV�LQ�WKH� 
UHPXQHUDWLRQ�UHSRUW�� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
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&LYLO�6HUYLFH�SHQVLRQV� 

-RLQW�H[HFXWLYH�WHDP�DSSRLQWPHQWV�HPSOR\HG�E\�0RQLWRU�DQG�UHFKDUJHG�WR�1+6� 
7'$�KDYH�SHQVLRQ�EHQHILWV�SURYLGHG�WKURXJK�WKH�&LYLO�6HUYLFH�SHQVLRQ� 
DUUDQJHPHQWV��)XUWKHU�GHWDLOV�RI�0RQLWRU¶V�SHQVLRQ�DUUDQJHPHQWV�FDQ�EH�IRXQG�LQ� 
0RQLWRU¶V�DQQXDO�UHSRUW�DQG�DFFRXQWV�� 

([LW�SDFNDJHV� 

7DEOH�����1+6�7'$�H[LW�SDFNDJHV�IRU���������� 

([LW�SDFNDJH�FRVW�EDQG� 
1XPEHU�RI� 
FRPSXOVRU\� 
UHGXQGDQFLHV� 

1XPEHU�RI� 
RWKHU� 
GHSDUWXUHV� 
DJUHHG�� 

7RWDO�QXPEHU� 
RI�H[LW� 
SDFNDJHV�E\� 
FRVW�EDQG�� 

���������� � �� �� 

�������±��������� �� � �� 

�������±��������� �� �� �� 

�������±���������� �� � �� 

��������±���������� � � � 

��������±���������� � � � 

7RWDO�QXPEHU�RI�H[LW�SDFNDJHV�� 
E\�W\SH�� �� �� �� 

7RWDO�UHVRXUFH�FRVW� ����  54 ���� 
� 
'XULQJ���������1+6�7'$�SURYLGHG�ILYH�H[LW�SDFNDJHV�WKDW�ZHUH�FRPSXOVRU\� 
UHGXQGDQF\�FRVWLQJ������������ 
� 
7KH�H[LW�SDFNDJH�GLVFORVXUH�KDV�EHHQ�VXEMHFW�WR�DXGLW�� 

'HWDLOV�RI�RII�SD\UROO�HQJDJHPHQWV� 

)ROORZLQJ�WKH�Review of tax arrangements of public sector appointees���SXEOLVKHG� 
E\�WKH�&KLHI�6HFUHWDU\�WR�WKH�7UHDVXU\�RQ����0D\�������0RQLWRU�DQG�1+6�7'$� 
PXVW�SXEOLVK�LQIRUPDWLRQ�RQ�KLJKO\�SDLG�DQG�RU�VHQLRU�RII�SD\UROO�HQJDJHPHQWV��� 

� 
���KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�SXEOLFDWLRQV�UHYLHZ�RI�WKH�WD[�DUUDQJHPHQWV�RI�SXEOLF�VHFWRU� 
DSSRLQWHHV�� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
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7KH�LQIRUPDWLRQ�LQ�WKH�WDEOHV�EHORZ�LQFOXGHV�DOO�RII�SD\UROO�HQJDJHPHQWV�DV�DW���� 
0DUFK������IRU�PRUH�WKDQ������SHU�GD\�DQG�WKDW�ODVW�ORQJHU�WKDQ�VL[�PRQWKV�IRU�WKH� 
1+6�7'$��$OO�VXFK�DSSRLQWPHQWV�KDYH�EHHQ�VXEMHFW�WR�D�ULVN�EDVHG�DVVHVVPHQW�DV� 
WR�ZKHWKHU�DVVXUDQFH�LV�UHTXLUHG��WKDW�WKH�LQGLYLGXDO�LV�SD\LQJ�WKH�ULJKW�DPRXQW�RI� 
WD[�DQG��ZKHUH�QHFHVVDU\��WKDW�DVVXUDQFH�KDV�EHHQ�VRXJKW��� 

7DEOH�����2II�SD\UROO�HQJDJHPHQWV�DW����0DUFK������ 

1XPEHU�RI�H[LVWLQJ�HQJDJHPHQWV�DV�DW����0DUFK�������IRU�PRUH�WKDQ������ 
SHU�GD\�DQG�WKDW�ODVW�ORQJHU�WKDQ���PRQWKV� 
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2I�ZKLFK��WKH�QXPEHUV�WKDW�KDYH�H[LVWHG�� �� 

IRU�OHVV�WKDQ�RQH�\HDU�DW�WLPH�RI�UHSRUWLQJ� �� 

IRU�EHWZHHQ�RQH�DQG�WZR�\HDUV�DW�WLPH�RI�UHSRUWLQJ� �� 

IRU�EHWZHHQ�WZR�DQG�WKUHH�\HDUV�DW�WLPH�RI�UHSRUWLQJ� �� 

IRU�EHWZHHQ�WKUHH�DQG�IRXU�\HDUV�DW�WLPH�RI�UHSRUWLQJ� �� 

IRU�IRXU�RU�PRUH�\HDUV�DW�WLPH�RI�UHSRUWLQJ� �� 

1XPEHU�RI�QHZ�HQJDJHPHQWV��RU�WKRVH�WKDW�UHDFKHG�VL[�PRQWKV�LQ�GXUDWLRQ�� 
EHWZHHQ���$SULO������DQG����0DUFK�������IRU�PRUH�WKDQ������SHU�GD\� 

� 

1XPEHU�RI�QHZ�HQJDJHPHQWV��RU�WKRVH�WKDW�UHDFKHG�VL[�PRQWKV�LQ�GXUDWLRQ�� 
EHWZHHQ���$SULO������DQG����0DUFK������ 

�� 

2I�ZKLFK«��� �� 

1XPEHU�DVVHVVHG�DV�FDXJKW�E\�,5��� �� 

1XPEHU�DVVHVVHG�DV�QRW�FDXJKW�E\�,5��� �� 

1XPEHU�HQJDJHG�GLUHFWO\��YLD�36&�FRQWUDFWHG�WR�GHSDUWPHQW��DQG�DUH�RQ�WKH� 
GHSDUWPHQWDO�SD\UROO� 

�� 

1XPEHU�RI�HQJDJHPHQWV�UHDVVHVVHG�IRU�FRQVLVWHQF\�DVVXUDQFH�SXUSRVHV�GXULQJ� 
WKH�\HDU� 

�� 

1XPEHU�RI�HQJDJHPHQWV�WKDW�VDZ�D�FKDQJH�WR�,5���VWDWXV�IROORZLQJ�WKH� 
FRQVLVWHQF\�UHYLHZ� 

�� 

1XPEHU�RI�RII�SD\UROO�HQJDJHPHQWV�RI�%RDUG�PHPEHUV�DQG�RU�VHQLRU�RIILFLDOV�ZLWK� 
VLJQLILFDQW�ILQDQFLDO�UHVSRQVLELOLW\��GXULQJ�WKH�ILQDQFLDO�\HDU� 

�� 

1XPEHU�RI�LQGLYLGXDOV�ZKR�KDYH�EHHQ�GHHPHG�µ%RDUG�PHPEHUV�DQG�RU�VHQLRU� 
RIILFLDOV�ZLWK�VLJQLILFDQW�ILQDQFLDO�UHVSRQVLELOLW\¶�GXULQJ�WKH�ILQDQFLDO�\HDU��7KLV� 
ILJXUH�PXVW�LQFOXGH�ERWK�RII�SD\UROO�DQG�RQ�SD\UROO�HQJDJHPHQWV�� 

��� 

�
 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
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&RQVXOWDQF\�H[SHQGLWXUH�
 

7KH�1+6�7'$�VSHQW���������LQ���������������������������RQ�FRQVXOWDQF\� 
H[SHQGLWXUH�� 
� � 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



� 

6WDII�UHSRUW� 

5HFUXLWPHQW�� 

)ROORZLQJ�WKH�IRUPDWLRQ�RI�1+6�,PSURYHPHQW��ZH�PDGH�FRQVLGHUDEOH�HIIRUWV�WR� 
KDUPRQLVH�WKH�UHFUXLWPHQW�SURFHVVHV�EHWZHHQ�0RQLWRU�DQG�WKH�1+6�7UXVW� 
'HYHORSPHQW�$XWKRULW\��7'$���ZLWK�D�FOHDU�IRFXV�RQ�FRQVLVWHQF\�DQG�DFFXUDF\��� 

7KH�UHFUXLWPHQW�WHDP�ZRUNHG�ZLWK�RXU�RXWVRXUFHG�KXPDQ�UHVRXUFHV�VKDUHG� 
VHUYLFHV�SURYLGHU��1+6�%XVLQHVV�6HUYLFHV�$XWKRULW\��WR�GHYHORS�WKH�SURFHVVHV�� 
V\VWHPV�DQG�UXOHV�IRU�WKH�HIIHFWLYH�PDQDJHPHQW�RI�FDQGLGDWHV��FRQWUDFW�SURGXFWLRQ�� 
RQ�ERDUGLQJ�DQG�SD\UROO��7KH�WHDP�GHYHORSHG�LWV�FRUH�RIIHULQJ�WR�LQFOXGH��� 

x�	 VXSSRUWLQJ�WKH�RUJDQLVDWLRQ�ZLWK�V\VWHPV�LQWHUYLHZ�WUDLQLQJ� 

x�	 GHYHORSLQJ�DQ�RQ�ERDUGLQJ�RIIHULQJ�WR�PDNH�VXUH�DOO�UHOHYDQW�EDFNJURXQG� 
FKHFNV�DUH�FRPSOHWHG� 

x�	 FDVH�PDQDJHPHQW�RI�µFRQWLQXRXV�VHUYLFH¶�TXHULHV�� 

x�	 SD\UROO�VHW�XS�FKHFNV�� 

$ORQJVLGH�PDQDJLQJ�UROHV��WKLV�OHG�WR�DQ�LQFUHDVH�LQ�GD\�WR�GD\�VXSSRUW�DFWLYLW\�� 
ZLWK�RYHU����WUDLQLQJ�VHVVLRQV�IRU�OLQH�PDQDJHUV��D�����LQWHUYHQWLRQ�UDWH�ZLWK�QHZ� 
VWDUWHUV�WR�HQVXUH�SD\UROO�ZDV�FRUUHFWO\�VHW�XS��DQG�WR�HQDEOH�SD\PHQW�LQ�WKH�ILUVW� 
PRQWK�RI�MRLQLQJ��DQG����LQGLYLGXDO�FRQWLQXRXV�VHUYLFH�LQYHVWLJDWLRQV�� 

7DEOH�����6WDII�QXPEHUV�DV�DW����0DUFK������ 

� �������� 

6WDII�QXPEHUV�DV�DW� 
���0DUFK������ 

7RWDO� 3HUPDQHQWO\� 
HPSOR\HG� 

2WKHU� 
� 

1XPEHU�RI�VWDII��7'$�� ����� ����� ���� 

1XPEHU�RI�VWDII� 
�0RQLWRU�� 

���� ���� 
� 

��� 

7RWDO��1+6� 
,PSURYHPHQW�� 

����� ����� ���� 

$QDO\VLV�RI�VWDII�FRVWV�KDV�EHHQ�VXEMHFW�WR�DXGLW�DQG�GHWDLOHG�LQ�1RWH���WR�WKH�ILQDQFLDO�VWDWHPHQWV�� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

5ROH�DFWLYLW\�UHPDLQHG�FRQVLVWHQW�ZLWK�WKH�SUHYLRXV�\HDU��ZLWK�����VWDII�UHFUXLWHG����� 
LQWHUQDO�H[WHUQDO�VHFRQGPHQWV�DQG�DQ�DYHUDJH�KHDGFRXQW�RI��������������IXOO�WLPH� 
HTXLYDOHQWV���� 

:H�H[SHFW�WKH�DGGLWLRQDO�UHFUXLWPHQW�UHVSRQVLELOLWLHV�IRU�WKH�+HDOWKFDUH�6DIHW\� 
,QYHVWLJDWLRQ�%UDQFK��ZKLFK�KDV�VLJQLILFDQW�JURZWK�SODQV��DQG�FORVHU�ZRUNLQJ�ZLWK� 
1+6�(QJODQG�WR�DIIHFW�UHFUXLWPHQW�DFWLYLW\�LQ����������� 

7DEOH�����1XPEHU�RI�(60V�DV�DW����0DUFK������� 
3D\�EDQG� 7RWDO� 3HUPDQHQWO\� 

HPSOR\HG� 
2WKHU� 

7'$�FRQWUDFW� 

([HFXWLYH�DQG� 
VHQLRU� 
PDQDJHUV� 
�(60�� 

��� ��� ��� 

0RQLWRU�FRQWUDFW�
 

(60� ��� ��� �� 

7RWDO�1+6� 
,PSURYHPHQW� 

��� ��� ��� 

� 

(PSOR\HH�SROLFLHV� 

6RPH�RI�RXU�VWDII�KDYH�GHFODUHG�GLVDELOLWLHV�DQG��ZKHUH�D�VWDII�PHPEHU�GHYHORSV�D� 
GLVDELOLW\�GXULQJ�HPSOR\PHQW��ZH�WDNH�IXOO�DFFRXQW�RI�RXU�UHVSRQVLELOLWLHV�LQ�UHODWLRQ� 
WR�UHDVRQDEOH�DGMXVWPHQWV�� 

1R�LQGLYLGXDO�LV�WUHDWHG�GHWULPHQWDOO\�GXH�WR�DQ\�SURWHFWHG�FKDUDFWHULVWLF�GXULQJ�WKHLU� 
HPSOR\PHQW�ZLWK�1+6�,PSURYHPHQW�� 

:H�KDYH�D�UDQJH�RI�HPSOR\PHQW�SROLFLHV�ZKLFK�VXSSRUW�DOO�VWDII��DQG�ZKLFK�KDYH� 
EHHQ�DJUHHG�ZLWK�WUDGH�XQLRQV�DQG�WKH�VWDII�IRUXP��:H�UHJXODUO\�UHYLHZ�RXU�SROLFLHV� 
WR�PDNH�VXUH�WKH\�IXOO\�FRPSO\�ZLWK�WKH�PRVW�UHFHQW�OHJLVODWLYH�FKDQJHV��QDWLRQDO� 
WHUPV�DQG�FRQGLWLRQV�RI�HPSOR\PHQW�DQG�EHVW�SUDFWLFH�� 

0RVW�UHFHQWO\�ZH�SXEOLVKHG�D�QHZ�FRPELQHG�1+6�,PSURYHPHQW�IOH[LEOH�ZRUNLQJ� 
SROLF\��ZKLFK�ZDV�DSSURYHG�E\�WKH�WUDGH�XQLRQ�UHSUHVHQWDWLYHV��� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

'XULQJ����������WKH�1+6�7'$�KDG�DW�YDULRXV�SRLQWV�WKUHH�ORFDO�WUDGH�XQLRQ� 
UHSUHVHQWDWLYHV��(DFK�ZDV�DOORZHG�WR�WDNH�RII�DOO�QHFHVVDU\�WLPH�IRU�WUDGH�XQLRQ� 
DFWLYLWLHV��7KLV�LQFOXGHV�� 

x� EL�PRQWKO\�PHHWLQJV��PD[LPXP�WZR�KRXUV���SOXV�DVVRFLDWHG�UHDGLQJ�WLPH� 
�PD[LPXP�RQH�KRXU�� 

x� ORFDO�EUDQFK�PHHWLQJV�DV�DQG�ZKHQ�VFKHGXOHG� 
x� VXSSRUW�UROH�DV�DQ�DFFRPSDQ\LQJ�FROOHDJXH�WR�IRUPDO�HPSOR\HH� 

PHHWLQJV��DV�UHTXHVWHG�E\�LQGLYLGXDOV�� 
� 
1R�LVVXHV�KDYH�EHHQ�UDLVHG�LQ�WUDGH�XQLRQ�PHHWLQJV�GXULQJ���������RU�WR�WKH�FKDLU� 
RI�WKRVH�PHHWLQJV��QRU�WR�WDNLQJ�IDFLOLW\�WLPH�RII��� 

(PSOR\HHV�GR�QRW�FXUUHQWO\�UHFRUG�WKHLU�WLPH�IRU�DQ\�ZRUN��LQFOXGLQJ�WUDGH�XQLRQ� 
DFWLYLWLHV���DQG�VR�ZH�FDQQRW�UHSRUW�RQ�WKH�SHUFHQWDJH�RI�WLPH�RU�SD\��+RZHYHU��ZH� 
ZLOO�DVN�WUDGH�XQLRQ�UHSUHVHQWDWLYHV�WR�UHFRUG�WKLV�VHSDUDWHO\�LQ�IXWXUH��� 

$OO�WLPH�IRU�WUDGH�XQLRQ�DFWLYLWLHV�LV�IXOO\�SDLG�E\�1+6�7'$�DV�DQ�HPSOR\HU��� 

7DEOH�����*HQGHU�RI�VWDII�DV�DW����0DUFK������ 
� 
6WDII�FDWHJRU\� )HPDOH� 0DOH� 

7'$�FRQWUDFW� 

(60V� ��� ��� 

2WKHU�VWDII� ���� ���� 

7RWDO�7'$� ���� ���� 

0RQLWRU�FRQWUDFW�
 

(60V� ��� ��� 

2WKHU�VWDII� ���� ���� 

7RWDO�0RQLWRU� ���� ���� 

7RWDO�1+6� 
,PSURYHPHQW� ���� ���� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

(TXDO�RSSRUWXQLWLHV�DQG�GLYHUVLW\� 

:H�DUH�FRPPLWWHG�WR�SURYLGLQJ�HTXDOLW\�RI�RSSRUWXQLW\�IRU�ERWK�FXUUHQW�DQG� 
SURVSHFWLYH�VWDII��HYHU\RQH�ZKR�ZRUNV�IRU�XV��RU�DSSOLHV�WR�ZRUN�IRU�XV��VKRXOG�EH� 
WUHDWHG�IDLUO\�DQG�YDOXHG�HTXDOO\��7KLV�\HDU�WKHUH�KDV�EHHQ�D�FOHDU�VWHS�FKDQJH�LQ� 
IRFXV�DQG�DFWLRQ��RXU�PHPEHUVKLS�RI�WKH�(PSOR\HUV�1HWZRUN�IRU�(TXDOLW\�DQG� 
,QFOXVLRQ�ZDV�UHQHZHG�DQG�UHLQYLJRUDWHG��7KH�,QFOXVLRQ�3DUWQHUVKLS�ZDV�IRUPDOO\� 
ODXQFKHG�ZLWK�DQ�H[HFXWLYH�VSRQVRU��FRUH�PHPEHUVKLS�±�EXW�RSHQ�WR�DOO��SRVLWLYH� 
WHUPV�RI�UHIHUHQFH��DQG�REMHFWLYHV�IRU���������GUDIWHG�DQG�UHDG\�IRU�DFWLRQ��� 

:H�DOVR�PDGH�FRQQHFWLRQV�WR�HTXDO�RSSRUWXQLWLHV�DQG�GLYHUVLW\�LQ�GHYHORSLQJ�RXU� 
YDOXHV��:H�ZLOO�XQGHUWDNH�ZRUN�QH[W�\HDU�RQ�WDOHQW�PDQDJHPHQW��VXFFHVVLRQ� 
SODQQLQJ�DQG�HTXDOLW\�RI�RSSRUWXQLW\�DQG�GLYHUVLW\��ZKLOH�WDNLQJ�LQWR�DFFRXQW�WKH� 
UHFRPPHQGDWLRQV�RI�WKH�:RUNIRUFH�5DFH�(TXDOLW\�6WDQGDUG�DQG�WKH�IRUWKFRPLQJ� 
:RUNIRUFH�'LVDELOLW\�(TXDOLW\�6WDQGDUG��GXH�WR�EH�LPSOHPHQWHG�LQ�DXWXPQ�������� 

7DEOH�����(WKQLFLW\�RI�VWDII�DV�DW����0DUFK������ 
� 

�� 
1XPEHU�RI� 
VWDII��7'$� 
FRQWUDFW�� 

1XPEHU�RI� 
VWDII��0RQLWRU� 
FRQWUDFW�� 

1XPEHU�RI� 
VWDII��1+6� 
,PSURYHPHQW� 
WRWDO�� 

:KLWH� ���� ���� ���� 

%ODFN�DQG�PLQRULW\�HWKQLF� ���� ��� ���� 

'LG�QRW�VWDWH�XQGLVFORVHG� ���� ��� ���� 

7RWDO� ���� ���� ����� 
� 
� 

+HDOWK�DQG�VDIHW\�� 

:H�DUH�FRPPLWWHG�WR�HQVXULQJ��E\�DOO�SUDFWLFDO�PHDQV��WKH�KHDOWK��VDIHW\�DQG� 
ZHOOEHLQJ�RI�RXU�VWDII��YLVLWRUV�DQG�RWKHUV�DIIHFWHG�E\�RXU�DFWLYLWLHV��'XULQJ�WKH�\HDU� 
ZH�LGHQWLILHG�NH\�DVSHFWV�IRU�LPSURYHPHQW�DQG�GHYHORSPHQW��DQG�ZLOO�FRQWLQXH�WR� 
ZRUN�RQ�WKHP�DV�RXU�RUJDQLVDWLRQ�JURZV�DQG�FKDQJHV��� 

� 

� 
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�
 

2XU�DFWLRQ�RQ�VWDII�ZHOOEHLQJ�LQFOXGHG�� 

�� ODXQFKLQJ�KDUG�FRS\�DQG�RQOLQH�VHOI�KHOS�JXLGHV�IRU�PHQWDO�KHDOWK�RQ�:RUOG� 
0HQWDO�+HDOWK�'D\�LQ�2FWREHU������ 

�� WUDLQLQJ�PHQWDO�KHDOWK�ILUVW�DLGHUV�� 
�� D�/RQGRQ�EDVHG�RQH�GD\�KHDOWK�FKHFN��GXULQJ�ZKLFK����SHRSOH�KDG�WKHLU� 

SK\VLFDO�KHDOWK�DQG�ZHOOEHLQJ�UHYLHZHG�DQG�ZHUH�JLYHQ�DFWLRQ�SODQV��� 

'D\V��DFWLYLWLHV�DQG�SODQV�DUH�GHYHORSHG�E\�VWDII�IRU�VWDII��$OO�VWDII�FRQWLQXH�WR�EH� 
UHTXLUHG�WR�XQGHUWDNH�PDQGDWRU\�KHDOWK�DQG�VDIHW\�WUDLQLQJ��LQFOXGLQJ�WKRVH�UHFHQWO\� 
MRLQLQJ�WKH�RUJDQLVDWLRQ�� 

6RFLDO��FRPPXQLW\�DQG�KXPDQ�ULJKWV� 

:H�KDYH�GLUHFW�FRQWDFW�ZLWK�WKH�(TXDOLW\�DQG�+XPDQ�5LJKWV�&RPPLVVLRQ�DQG�RQH�RI� 
RXU�H[HFXWLYH�GLUHFWRUV�LV�D�PHPEHU�RI�WKH�(TXDOLW\�DQG�'LYHUVLW\�&RXQFLO��ZKLFK� 
KHOSV�XV�IRFXV�ULJRURXVO\�RQ�DFWLRQ�IRU�KXPDQ�ULJKWV��:H�KDYH�D�UHJXODU�VWDII� 
QHZVOHWWHU��KROG�DOO�VWDII�EULHILQJV�DQG�RXU�LQWUDQHW�LV�UHJXODUO\�XSGDWHG�ZLWK� 
LQIRUPDWLRQ�RQ�PDWWHUV�RI�FRQFHUQ�WR�VWDII��,Q�DGGLWLRQ��RXU�&KLHI�2SHUDWLQJ�2IILFHU� 
ZULWHV�D�ZHHNO\�EORJ�RQ�WKH�LQWUDQHW��:H�KDYH�D�JRRG�UHODWLRQVKLS�ZLWK�UHJLRQDO� 
WUDGH�XQLRQ�RIILFHUV��DQG�ZH�KROG�UHJXODU�-RLQW�&RQVXOWDWLYH�DQG�1HJRWLDWLRQ� 
&RPPLWWHH�PHHWLQJV�WR�FRQVLGHU�LVVXHV�OLNHO\�WR�DIIHFW�VWDII��:H�LQYROYH�RWKHU�VWDII� 
UHSUHVHQWDWLYHV�WKURXJK�D�VWDII�IRUXP��:H�KDYH�VHW�XS�VHYHUDO�JURXSV�WR�HQJDJH� 
VWDII�LQ�KHOSLQJ�VKDSH�RXU�UHVSRQVHV�WR�LVVXHV�WKDW�DIIHFW�WKHLU�HPSOR\PHQW�� 
ZHOOEHLQJ�DQG�GHYHORSPHQW��� 

6WDII�VXUYH\� 

:H�FRQGXFWHG�RXU�VHFRQG�DOO�VWDII�VXUYH\�LQ�1RYHPEHU�������$�WRWDO�RI������� 
SHRSOH�UHVSRQGHG��������7KH�NH\�RXWFRPH�ZDV�D�����LPSURYHPHQW�LQ�RXU�VWDII� 
HQJDJHPHQW�VFRUH��ZKLFK�LV�QRZ������ 

2QH�RI�WKH�KLJKHVW�VFRUHV�VKRZHG�WKDW�VWDII�FRXOG�VHH�WKHLU�ZRUN�KDG�DQ�LPSDFW�RQ� 
WKH�1+6��+RZHYHU��ZH�QHHG�WR�EHWWHU�FRPPXQLFDWH�WKH�YDOXH�WKHLU�ZRUN�DGGV�DQG� 
WKH�LPSDFW�RI�WKH�RUJDQLVDWLRQ�DV�D�ZKROH��([HFXWLYH�GLUHFWRUV�DQG�WKH�OHDGHUV�RI� 
HDFK�GLUHFWRUDWH�GUHZ�XS�DFWLRQ�SODQV�IROORZLQJ�WKH�VXUYH\��.H\�WKHPHV�DUH��� 

�� LPSURYLQJ�FRPPXQLFDWLRQV��SDUWLFXODUO\�EHWZHHQ�IXQFWLRQV�DQG�WHDPV� 
�� UROH�PRGHOOLQJ�JRRG�OHDGHUVKLS� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



 

 

�
 

�� EXLOGLQJ�RQ�SRVLWLYH�SHUFHSWLRQV�RI�OLQH�PDQDJHUV�WUHDWLQJ�VWDII�IDLUO\�DQG� 
ZLWK�UHVSHFW� 

�� XQGHUVWDQGLQJ�DQG�FDULQJ�DERXW�WKH�RUJDQLVDWLRQ¶V�IXWXUH�DQG�SXUSRVH�� 

7KH�VXUYH\�UHFRUGHG�D�����ULVH�LQ�WKH�QXPEHU�RI�VWDII�ZKR�EHOLHYHG�WKDW�DFWLRQ� 
ZRXOG�EH�WDNHQ�DV�D�UHVXOW�RI�WKH�VXUYH\��:H�DUH�DOVR�WDNLQJ�QRWH�RI�PDQ\� 
TXDOLWDWLYH�FRPPHQWV�WR�HQVXUH�1+6�,PSURYHPHQW�LV�D�JUHDW�SODFH�WR�ZRUN��� 

6LFNQHVV�DEVHQFH�� 
7DEOH�����6LFNQHVV�DEVHQFH�DV�DW����0DUFK������
 

6WDII�DEVHQFH�GXH�WR�VLFNQHVV� -DQXDU\�WR�'HFHPEHU������ 

7'$�FRQWUDFW� � 

7RWDO�GD\V�ORVW� ������ 

$YHUDJH�ZRUNLQJ�GD\V�ORVW�SHU�HPSOR\HH� ���� 

0RQLWRU�FRQWUDFW� � 

7RWDO�GD\V�ORVW ������ 

$YHUDJH�ZRUNLQJ�GD\V�ORVW�SHU�HPSOR\HH ����� 

1+6�,PSURYHPHQW�� � 

7RWDO�GD\V�ORVW� �������� 

$YHUDJH�ZRUNLQJ�GD\V�ORVW�SHU�HPSOR\HH� ����� 

� 

*HQGHU�SD\�JDS�� 

2XU�PHDQ�JHQGHU�SD\�JDS�LQ�KRXUO\�SD\�LV�������DQG�WKH�PHGLDQ�LV��������7KHVH� 
ILJXUHV�DUH�ORZHU�WKDQ�WKH�8.�PHDQ���������DQG�PHGLDQ���������JHQGHU�SD\�JDS�� 
DV�SXEOLVKHG�E\�WKH�2IILFH�IRU�1DWLRQDO�6WDWLVWLFV�LQ�������� 

1HYHUWKHOHVV��ZH�UHFRJQLVH�WKDW�ZH�QHHG�WR�UHGXFH�RXU�JHQGHU�SD\�JDS��:H�DUH� 
ZRUNLQJ�RQ�LQLWLDWLYHV�WR�GR�WKLV��VXFK�DV�RXU�LQ�KRXVH�OHDGHUVKLS�SURJUDPPH��ZKLFK� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



� 

LV�DWWHQGHG�E\�LQFUHDVLQJ�QXPEHUV�RI�IHPDOH�HPSOR\HHV�DQG�VKRZV�RXU� 
FRPPLWPHQW�WR�VWDII�GHYHORSPHQW�DQG�SURJUHVVLRQ��� 

:H�DUH�SURXG�WKDW�RXU�%RDUG�±�ZKLFK�LQFOXGHV�D�IHPDOH�FKDLU�±�LV�JHQGHU�EDODQFHG�� 
DQG�ZH�ZLOO�HQVXUH�WKDW�LW�UHPDLQV�VR��:H�ZLOO�DQDO\VH�RXU�JHQGHU�SD\�JDS�UHVXOWV�LQ� 
PRUH�GHWDLO�WR�SLQSRLQW�ZKHUH�DQG�ZKDW�IXUWKHU�LPSURYHPHQWV�ZH�FDQ�PDNH��� 

� � 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 
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3DUOLDPHQWDU\�DFFRXQWDELOLW\�DQG�DXGLW�UHSRUW�� 

5HJXODULW\�RI�H[SHQGLWXUH�� 

7KH�LQFRPH�DQG�H[SHQGLWXUH�UHFRUGHG�LQ�WKH�ILQDQFLDO�VWDWHPHQWV�KDYH�EHHQ� 
DSSOLHG�WR�WKH�SXUSRVHV�LQWHQGHG�E\�3DUOLDPHQW�DQG�WKH�ILQDQFLDO�WUDQVDFWLRQV� 
UHFRUGHG�LQ�WKH�ILQDQFLDO�VWDWHPHQWV�FRQIRUP�WR�WKH�DXWKRULWLHV�JLYHQ�WR�1+6�7'$�� 
7KLV�LQIRUPDWLRQ�LV�VXEMHFW�WR�DXGLW�RSLQLRQ�� 

&RVW�DOORFDWLRQ�DQG�FKDUJHV�IRU�LQIRUPDWLRQ�� 

,Q�WKH�HYHQW�RI�1+6�7'$�FKDUJLQJ�IRU�VHUYLFHV�SURYLGHG��WKH�RUJDQLVDWLRQV�ZLOO�SDVV� 
RQ�WKH�IXOO�FRVW�IRU�SURYLGLQJ�WKH�VHUYLFHV�LQ�OLQH�ZLWK�+0�7UHDVXU\�JXLGDQFH�� 

/RQJ�WHUP�H[SHQGLWXUH�WUHQG� 

)LJXUH���VHWV�RXW�WKH�WUHQG�LQ�QHW�H[SHQGLWXUH�VLQFH�ILQDQFLDO�\HDU����������1+6� 
7'$¶V�H[SHQGLWXUH�GXULQJ�WKLV�SHULRG�UHIOHFWV�WKH�VWDWXWRU\�GXWLHV�VHW�RXW�LQ�WKH� 
+HDOWK�DQG�6RFLDO�&DUH�$FW���������������H[SHQGLWXUH�GHWDLOV�DUH�GLVFORVHG�LQ�WKH� 
DQQXDO�DFFRXQWV��� 

)LJXUH����7UHQG�LQ�QHW�H[SHQGLWXUH�VLQFH��������� 

� 

� 
� 
,DQ�'DOWRQ� 
&KLHI�([HFXWLYH� 
��-XO\������ 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 
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&HUWLILFDWH�DQG�UHSRUW�RI�WKH�&RPSWUROOHU�DQG�$XGLWRU� 
*HQHUDO�WR�WKH�+RXVHV�RI�3DUOLDPHQW� 

2SLQLRQ�RQ�ILQDQFLDO�VWDWHPHQWV� 

,�FHUWLI\�WKDW�,�KDYH�DXGLWHG�WKH�ILQDQFLDO�VWDWHPHQWV�RI�WKH�1+6�7UXVW�'HYHORSPHQW� 
$XWKRULW\�IRU�WKH�\HDU�HQGHG����0DUFK������XQGHU�WKH�1DWLRQDO�+HDOWK�6HUYLFH�$FW� 
�����DQG�6HFUHWDU\�RI�6WDWH�GLUHFWLRQV�LVVXHG�WKHUHXQGHU��7KH�ILQDQFLDO�VWDWHPHQWV� 
FRPSULVH��WKH�6WDWHPHQWV�RI�&RPSUHKHQVLYH�1HW�([SHQGLWXUH��)LQDQFLDO�3RVLWLRQ�� 
&DVK�)ORZV��&KDQJHV�LQ�7D[SD\HUV¶�(TXLW\��DQG�WKH�UHODWHG�QRWHV��LQFOXGLQJ�WKH� 
VLJQLILFDQW�DFFRXQWLQJ�SROLFLHV��7KHVH�ILQDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SUHSDUHG� 
XQGHU�WKH�DFFRXQWLQJ�SROLFLHV�VHW�RXW�ZLWKLQ�WKHP��� 

,�KDYH�DOVR�DXGLWHG�WKH�LQIRUPDWLRQ�LQ�WKH�$FFRXQWDELOLW\�5HSRUW�WKDW�LV�GHVFULEHG�LQ� 
WKDW�UHSRUW�DV�KDYLQJ�EHHQ�DXGLWHG�� 

,Q�P\�RSLQLRQ�WKH�ILQDQFLDO�VWDWHPHQWV�� 

�� JLYH�D�WUXH�DQG�IDLU�YLHZ�RI�WKH�VWDWH�RI�WKH�1+6�7UXVW�'HYHORSPHQW� 
$XWKRULW\¶V�DIIDLUV�DV�DW����0DUFK������DQG�RI�WKH�QHW�H[SHQGLWXUH�IRU�WKH� 
\HDU�WKHQ�HQGHG�� 

�� KDYH�EHHQ�SURSHUO\�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�WKH�1DWLRQDO�+HDOWK� 
6HUYLFH�$FW������DQG�6HFUHWDU\�RI�6WDWH�GLUHFWLRQV�LVVXHG�WKHUHXQGHU��� 

2SLQLRQ�RQ�UHJXODULW\� 

,Q�P\�RSLQLRQ��LQ�DOO�PDWHULDO�UHVSHFWV��WKH�H[SHQGLWXUH�DQG�LQFRPH�UHFRUGHG�LQ�WKH� 
ILQDQFLDO�VWDWHPHQWV�KDYH�EHHQ�DSSOLHG�WR�WKH�SXUSRVHV�LQWHQGHG�E\�3DUOLDPHQW�DQG� 
WKH�ILQDQFLDO�WUDQVDFWLRQV�UHFRUGHG�LQ�WKH�ILQDQFLDO�VWDWHPHQWV�FRQIRUP�WR�WKH� 
DXWKRULWLHV�ZKLFK�JRYHUQ�WKHP�� 

%DVLV�RI�RSLQLRQV� 

,�FRQGXFWHG�P\�DXGLW�LQ�DFFRUGDQFH�ZLWK�,QWHUQDWLRQDO�6WDQGDUGV�RQ�$XGLWLQJ��,6$V�� 
�8.��DQG�3UDFWLFH�1RWH����µ$XGLW�RI�)LQDQFLDO�6WDWHPHQWV�RI�3XEOLF�6HFWRU�(QWLWLHV�LQ� 
WKH�8QLWHG�.LQJGRP¶��0\�UHVSRQVLELOLWLHV�XQGHU�WKRVH�VWDQGDUGV�DUH�IXUWKHU� 
GHVFULEHG�LQ�WKH�$XGLWRU¶V�UHVSRQVLELOLWLHV�IRU�WKH�DXGLW�RI�WKH�ILQDQFLDO�VWDWHPHQWV� 
VHFWLRQ�RI�P\�FHUWLILFDWH��7KRVH�VWDQGDUGV�UHTXLUH�PH�DQG�P\�VWDII�WR�FRPSO\�ZLWK� 
WKH�)LQDQFLDO�5HSRUWLQJ�&RXQFLO¶V�5HYLVHG�(WKLFDO�6WDQGDUG�������,�DP�LQGHSHQGHQW� 
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RI�WKH�1+6�7UXVW�'HYHORSPHQW�$XWKRULW\�LQ�DFFRUGDQFH�ZLWK�WKH�HWKLFDO� 
UHTXLUHPHQWV�WKDW�DUH�UHOHYDQW�WR�P\�DXGLW�DQG�WKH�ILQDQFLDO�VWDWHPHQWV�LQ�WKH�8.�� 
0\�VWDII�DQG�,�KDYH�IXOILOOHG�RXU�RWKHU�HWKLFDO�UHVSRQVLELOLWLHV�LQ�DFFRUGDQFH�ZLWK� 
WKHVH�UHTXLUHPHQWV��,�EHOLHYH�WKDW�WKH�DXGLW�HYLGHQFH�,�KDYH�REWDLQHG�LV�VXIILFLHQW� 
DQG�DSSURSULDWH�WR�SURYLGH�D�EDVLV�IRU�P\�RSLQLRQ�� 

7KH�UHJXODULW\�IUDPHZRUN�GHVFULEHG�LQ�WKH�WDEOH�EHORZ�KDV�EHHQ�DSSOLHG�� 

5HJXODULW\�)UDPHZRUN�� 

$XWKRULVLQJ�OHJLVODWLRQ� 1DWLRQDO�+HDOWK�6HUYLFH�$FW������ 

+0�7UHDVXU\�DQG�UHODWHG� 
DXWKRULWLHV� 

0DQDJLQJ�3XEOLF�0RQH\� 

2YHUYLHZ�RI�P\�DXGLW�DSSURDFK� 

Key audit matters 

.H\�DXGLW�PDWWHUV�DUH�WKRVH�PDWWHUV�WKDW��LQ�P\�SURIHVVLRQDO�MXGJPHQW��ZHUH�RI�PRVW� 
VLJQLILFDQFH�LQ�P\�DXGLW�RI�WKH�ILQDQFLDO�VWDWHPHQWV�RI�WKH�FXUUHQW�SHULRG�DQG�LQFOXGH� 
WKH�PRVW�VLJQLILFDQW�DVVHVVHG�ULVNV�RI�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�RU�QRW�GXH�WR� 
IUDXG��WKDW�,�LGHQWLILHG�� 

,�FRQVLGHU�WKH�IROORZLQJ�DUHDV�RI�SDUWLFXODU�DXGLW�IRFXV�WR�EH�WKRVH�DUHDV�WKDW�KDG� 
WKH�JUHDWHVW�HIIHFW�RQ�P\�RYHUDOO�DXGLW�VWUDWHJ\��WKH�DOORFDWLRQ�RI�UHVRXUFHV�LQ�P\� 
DXGLW�DQG�GLUHFWLQJ�WKH�HIIRUWV�RI�WKH�DXGLW�WHDP�LQ�WKH�FXUUHQW�\HDU��7KHVH�PDWWHUV� 
ZHUH�DGGUHVVHG�LQ�WKH�FRQWH[W�RI�P\�DXGLW�RI�WKH�ILQDQFLDO�VWDWHPHQWV�DV�D�ZKROH�� 
DQG�LQ�IRUPLQJ�P\�RSLQLRQ�WKHUHRQ��DQG�,�GR�QRW�SURYLGH�D�VHSDUDWH�RSLQLRQ�RQ� 
WKHVH�PDWWHUV��� 

7KLV�LV�QRW�D�FRPSOHWH�OLVW�RI�DOO�ULVNV�LGHQWLILHG�E\�P\�DXGLW�EXW�RQO\�WKRVH�DUHDV�WKDW� 
KDG�WKH�JUHDWHVW�HIIHFW�RQ�P\�RYHUDOO�DXGLW�VWUDWHJ\��DOORFDWLRQ�RI�UHVRXUFHV�DQG� 
GLUHFWLRQ�RI�HIIRUW��,�KDYH�QRW��IRU�H[DPSOH��LQFOXGHG�LQIRUPDWLRQ�UHODWLQJ�WR�WKH�ZRUN�,� 
KDYH�SHUIRUPHG�DURXQG�WKH�DSSRUWLRQPHQW�RI�MRLQW�FRVWV�EHWZHHQ�WKH�WZR�HQWLWLHV� 
WKDW�RSHUDWH�MRLQWO\�D�1+6�,PSURYHPHQW��� 

7KH�DUHDV�RI�IRFXV�ZHUH�GLVFXVVHG�ZLWK�WKH�$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH�� 
WKHLU�UHSRUW�RQ�PDWWHUV�WKH\�FRQVLGHU�WR�EH�VLJQLILFDQW�WR�WKH�ILQDQFLDO�VWDWHPHQWV�LV� 
VHW�RXW�LQ�WKH�*RYHUQDQFH�VWDWHPHQW�� 
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,Q�WKLV�\HDU¶V�UHSRUW��WKH�IROORZLQJ�FKDQJHV�WR�WKH�ULVNV�LGHQWLILHG�KDYH�EHHQ�PDGH� 
FRPSDUHG�WR�P\�SULRU�\HDU�UHSRUW�� 

.H\�DXGLW�PDWWHU�� 

,QWHJUDWLRQ�RI�QHZ�IXQFWLRQV�� 

,Q�WKH�SUHYLRXV�\HDU��,�UHSRUWHG�WKDW�DV�SDUW�RI�WKH�FUHDWLRQ�RI�1+6�,PSURYHPHQW� 
�1+6,��RQ���$SULO�������QHZ�IXQFWLRQV��LQFOXGLQJ�UHVSRQVLELOLWLHV�IRU�SDWLHQW�FDUH�� 
ZHUH�WUDQVIHUUHG�LQWR�1+6�7UXVW�'HYHORSPHQW�$XWKRULW\��,�LGHQWLILHG�DQ�LQWHJUDWLRQ� 
ULVN�DV�WKH�WUDQVIHU�LQ�RI�QHZ�IXQFWLRQV�ZRXOG�KDYH�D�PDWHULDO�LPSDFW�RQ�WKH�ILQDQFLDO� 
VWDWHPHQWV�DQG�RQ�WKH�GLVFORVXUHV�FRQWDLQHG�ZLWKLQ�WKHP��,W�ZRXOG�DOVR�LPSDFW�RQ� 
WKH�LQIRUPDWLRQ�SUHVHQWHG�LQ�WKH�$QQXDO�5HSRUW�� 

7R�DGGUHVV�WKLV�ULVN�ODVW�\HDU��,�UHYLHZHG�WKH�DSSURSULDWHQHVV�RI�PDQDJHPHQW¶V� 
SURFHVVHV�DQG�SURFHGXUHV�DQG�DFFRXQWLQJ�WUHDWPHQW�DGRSWHG�LQ�UHFRJQLVLQJ�QHZ� 
WUDQVDFWLRQV�DQG�IXQFWLRQV��7KH�UHVXOWV�RI�P\�WHVWLQJ�LQ�WKLV�DUHD�ZHUH�VDWLVIDFWRU\� 
DQG�QR�IXUWKHU�WUDQVIHU�LQ�RI�QHZ�IXQFWLRQV�KDV�RFFXUUHG��)RU�WKLV�UHDVRQ�,�KDYH�QRW� 
LQFOXGHG�WKLV�LWHP�DV�D�VLJQLILFDQW�ULVN�LQ���������� 

,�KDYH�LGHQWLILHG�RQH�VLJQLILFDQW�ULVN�IRU�P\���������DXGLW��7KLV�LWHP�ZDV�DOVR�D�ULVN� 
LQ�WKH�SUHYLRXV�\HDU��,�KDYH�VHW�RXW�EHORZ�KRZ�P\�DXGLW�DGGUHVVHG�WKLV�VSHFLILF�ULVN� 
LQ�RUGHU�WR�VXSSRUW�WKH�RSLQLRQ�RQ�WKH�ILQDQFLDO�VWDWHPHQWV�DV�D�ZKROH�DQG�DQ\� 
FRPPHQWV�,�PDNH�RQ�WKH�UHVXOWV�RI�P\�SURFHGXUHV�VKRXOG�EH�UHDG�LQ�WKLV�FRQWH[W�� 

� 

� 

� 

� 

� 

� 
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.H\�DXGLW�PDWWHU� 0\�UHVSRQVH�DQG�FRQFOXVLRQV� 

0DQDJHPHQW�2YHUULGH�RI�FRQWURO�� 

,QWHUQDWLRQDO�6WDQGDUG�RQ�$XGLWLQJ��8.� 
DQG�,UHODQG������The auditor’s 
responsibilities relating to fraud in an 
audit of financial statements�VWDWHV�WKDW� 
WKHUH�LV�D�ULVN�LQ�DOO�HQWLWLHV�WKDW� 
PDQDJHPHQW�RYHUULGH�FRQWUROV�WR� 
SHUSHWUDWH�IUDXG��7KH�VWDQGDUG�UHTXLUHV� 
WKDW�DXGLWRUV�SHUIRUP�DXGLW�SURFHGXUHV�WR� 
DGGUHVV�WKLV�ULVN�LQ�WKH�IROORZLQJ�DUHDV�� 

�� MRXUQDO�HQWULHV� 
�� ELDV�LQ�DFFRXQWLQJ�HVWLPDWHV�DQG� 
�� VLJQLILFDQW�XQXVXDO�WUDQVDFWLRQV�� 

,�KDYH�LGHQWLILHG�WKLV�ULVN�EHFDXVH� 
,QWHUQDWLRQDO�6WDQGDUGV�RQ�$XGLWLQJ��8.�� 
UHTXLUH�WKDW�,�FRQVLGHU�LW��,�KDYH�UHYLHZHG� 
D�VDPSOH�RI�MRXUQDOV��VHOHFWHG�RQ�WKH� 
EDVLV�RI�ULVN�FKDUDFWHULVWLFV�LGHQWLILHG��IRU� 
DSSURSULDWHQHVV�DQG�FRQVLGHUHG� 
PDQDJHPHQW¶V�DFFRXQWLQJ�HVWLPDWHV� 
DQG�VLJQLILFDQW�MXGJHPHQWV�IRU�HYLGHQFH� 
RI�ELDV��,�KDYH�FRQVLGHUHG�ZKHWKHU�DQ\� 
VLJQLILFDQW�DQG�XQXVXDO�WUDQVDFWLRQV� 
KDYH�RFFXUUHG�GXULQJ�WKH�\HDU�DQG� 
FRQFOXGHG�WKDW�WKHUH�ZHUH�QRQH��,Q� 
DGGLWLRQ��,�KDYH�LQFOXGHG�DQ�HOHPHQW�RI� 
XQSUHGLFWDELOLW\�LQ�P\�WHVWLQJ�SODQ��� 

7KH�UHVXOWV�RI�P\�WHVWLQJ�LQ�WKLV�DUHD�DUH� 
VDWLVIDFWRU\�DQG�,�DP�VDWLVILHG�WKDW�WKLV� 
ULVN�KDV�QRW�PDWHULDOLVHG�� 

� 

$SSOLFDWLRQ�RI�PDWHULDOLW\� 

,�DSSOLHG�WKH�FRQFHSW�RI�PDWHULDOLW\�LQ�ERWK�SODQQLQJ�DQG�SHUIRUPLQJ�P\�DXGLW��DQG�LQ� 
HYDOXDWLQJ�WKH�HIIHFW�RI�PLVVWDWHPHQWV�RQ�P\�DXGLW�DQG�RQ�WKH�ILQDQFLDO�VWDWHPHQWV�� 
7KLV�DSSURDFK�UHFRJQLVHV�WKDW�ILQDQFLDO�VWDWHPHQWV�DUH�UDUHO\�DEVROXWHO\�FRUUHFW�� 
DQG�WKDW�DQ�DXGLW�LV�GHVLJQHG�WR�SURYLGH�UHDVRQDEOH��UDWKHU�WKDQ�DEVROXWH�� 
DVVXUDQFH�WKDW�WKH�ILQDQFLDO�VWDWHPHQWV�DUH�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW�RU� 
LUUHJXODULW\��$�PDWWHU�LV�PDWHULDO�LI�LWV�RPLVVLRQ�RU�PLVVWDWHPHQW�ZRXOG��LQ�WKH� 
MXGJHPHQW�RI�WKH�DXGLWRU��UHDVRQDEO\�LQIOXHQFH�WKH�GHFLVLRQV�RI�XVHUV�RI�WKH� 
ILQDQFLDO�VWDWHPHQWV��� 

%DVHG�RQ�P\�SURIHVVLRQDO�MXGJHPHQW��,�GHWHUPLQHG�RYHUDOO�PDWHULDOLW\�IRU�WKH�1+6� 
7UXVW�'HYHORSPHQW�$XWKRULW\¶V�ILQDQFLDO�VWDWHPHQWV�DW������������ZKLFK�LV� 
DSSUR[LPDWHO\����RI�JURVV�H[SHQGLWXUH��,�FKRVH�WKLV�EHQFKPDUN�DV�,�FRQVLGHU�WKLV�WR� 
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EH�WKH�SULQFLSDO�FRQVLGHUDWLRQ�IRU�XVHUV�LQ�DVVHVVLQJ�WKH�ILQDQFLDO�SHUIRUPDQFH�RI� 
WKH�1+6�7UXVW�'HYHORSPHQW�$XWKRULW\��� 

$V�ZHOO�DV�TXDQWLWDWLYH�PDWHULDOLW\�WKHUH�DUH�FHUWDLQ�PDWWHUV�WKDW��E\�WKHLU�YHU\� 
QDWXUH��ZRXOG�LI�QRW�FRUUHFWHG�LQIOXHQFH�WKH�GHFLVLRQV�RI�XVHUV��IRU�H[DPSOH��DQ\� 
HUURUV�UHSRUWHG�LQ�WKH�$FFRXQWDELOLW\�5HSRUW��$VVHVVPHQW�RI�VXFK�PDWWHUV�ZRXOG� 
QHHG�WR�KDYH�UHJDUG�WR�WKH�QDWXUH�RI�WKH�PLVVWDWHPHQW�DQG�WKH�DSSOLFDEOH�OHJDO�DQG� 
UHSRUWLQJ�IUDPHZRUN��DV�ZHOO�DV�WKH�VL]H�RI�WKH�PLVVWDWHPHQW�� 

,�DSSOLHG�WKH�VDPH�FRQFHSW�RI�PDWHULDOLW\�WR�P\�DXGLW�RI�UHJXODULW\��,Q�SODQQLQJ�DQG� 
SHUIRUPLQJ�DXGLW�ZRUN�LQ�VXSSRUW�RI�P\�RSLQLRQ�RQ�UHJXODULW\�DQG�HYDOXDWLQJ�WKH� 
LPSDFW�RI�DQ\�LUUHJXODU�WUDQVDFWLRQV��,�WRRN�LQWR�DFFRXQW�ERWK�TXDQWLWDWLYH�DQG� 
TXDOLWDWLYH�DVSHFWV�WKDW�,�FRQVLGHU�ZRXOG�UHDVRQDEO\�LQIOXHQFH�WKH�GHFLVLRQV�RI�XVHUV� 
RI�WKH�ILQDQFLDO�VWDWHPHQWV��� 

,�DJUHHG�ZLWK�WKH�$XGLW�DQG�5LVN�$VVXUDQFH�&RPPLWWHH�WKDW�,�ZRXOG�UHSRUW�WR�LW�DOO� 
XQFRUUHFWHG�PLVVWDWHPHQWV�LGHQWLILHG�WKURXJK�P\�DXGLW�LQ�H[FHVV�RI����������DV�ZHOO� 
DV�GLIIHUHQFHV�EHORZ�WKLV�WKUHVKROG�WKDW�LQ�P\�YLHZ�ZDUUDQWHG�UHSRUWLQJ�RQ� 
TXDOLWDWLYH�JURXQGV��� 

7RWDO�XQDGMXVWHG�DXGLW�GLIIHUHQFHV�UHSRUWHG�WR�WKH�$XGLW�&RPPLWWHH�KDYH�LQFUHDVHG� 
QHW�H[SHQGLWXUH�E\����������� 

5HVSRQVLELOLWLHV�RI�WKH�$FFRXQWLQJ�2IILFHU�IRU�WKH�ILQDQFLDO�VWDWHPHQWV� 

$V�H[SODLQHG�PRUH�IXOO\�LQ�WKH�6WDWHPHQW�RI�$FFRXQWLQJ�2IILFHU¶V�5HVSRQVLELOLWLHV�� 
WKH�$FFRXQWLQJ�2IILFHU�LV�UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ�RI�WKH�ILQDQFLDO�VWDWHPHQWV� 
DQG�IRU�EHLQJ�VDWLVILHG�WKDW�WKH\�JLYH�D�WUXH�DQG�IDLU�YLHZ��� 

$XGLWRU¶V�UHVSRQVLELOLWLHV�IRU�WKH�DXGLW�RI�WKH�ILQDQFLDO�VWDWHPHQWV� 

0\�UHVSRQVLELOLW\�LV�WR�H[DPLQH��FHUWLI\�DQG�UHSRUW�RQ�WKH�ILQDQFLDO�VWDWHPHQWV�LQ� 
DFFRUGDQFH�ZLWK�WKH�6HFUHWDU\�RI�6WDWH�GLUHFWLRQV�XQGHU�WKH�1DWLRQDO�+HDOWK�6HUYLFH� 
$FW������� 

$Q�DXGLW�LQYROYHV�REWDLQLQJ�HYLGHQFH�DERXW�WKH�DPRXQWV�DQG�GLVFORVXUHV�LQ�WKH� 
ILQDQFLDO�VWDWHPHQWV�VXIILFLHQW�WR�JLYH�UHDVRQDEOH�DVVXUDQFH�WKDW�WKH�ILQDQFLDO� 
VWDWHPHQWV�DUH�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�FDXVHG�E\�IUDXG�RU�HUURU�� 
5HDVRQDEOH�DVVXUDQFH�LV�D�KLJK�OHYHO�RI�DVVXUDQFH��EXW�LV�QRW�D�JXDUDQWHH�WKDW�DQ� 
DXGLW�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�,6$V�ZLOO�DOZD\V�GHWHFW�D�PDWHULDO�PLVVWDWHPHQW� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

ZKHQ�LW�H[LVWV��0LVVWDWHPHQWV�FDQ�DULVH�IURP�IUDXG�RU�HUURU�DQG�DUH�FRQVLGHUHG� 
PDWHULDO�LI��LQGLYLGXDOO\�RU�LQ�WKH�DJJUHJDWH��WKH\�FRXOG�UHDVRQDEO\�EH�H[SHFWHG�WR� 
LQIOXHQFH�WKH�HFRQRPLF�GHFLVLRQV�RI�XVHUV�WDNHQ�RQ�WKH�EDVLV�RI�WKHVH�ILQDQFLDO� 
VWDWHPHQWV�� 

$V�SDUW�RI�DQ�DXGLW�LQ�DFFRUGDQFH�ZLWK�,6$V��,�H[HUFLVH�SURIHVVLRQDO�MXGJPHQW�DQG� 
PDLQWDLQ�SURIHVVLRQDO�VFHSWLFLVP�WKURXJKRXW�WKH�DXGLW��,�DOVR�� 

�� LGHQWLI\�DQG�DVVHVV�WKH�ULVNV�RI�PDWHULDO�PLVVWDWHPHQW�RI�WKH�ILQDQFLDO� 
VWDWHPHQWV��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��GHVLJQ�DQG�SHUIRUP�DXGLW� 
SURFHGXUHV�UHVSRQVLYH�WR�WKRVH�ULVNV��DQG�REWDLQ�DXGLW�HYLGHQFH�WKDW�LV� 
VXIILFLHQW�DQG�DSSURSULDWH�WR�SURYLGH�D�EDVLV�IRU�P\�RSLQLRQ��7KH�ULVN�RI�QRW� 
GHWHFWLQJ�D�PDWHULDO�PLVVWDWHPHQW�UHVXOWLQJ�IURP�IUDXG�LV�KLJKHU�WKDQ�IRU�RQH� 
UHVXOWLQJ�IURP�HUURU��DV�IUDXG�PD\�LQYROYH�FROOXVLRQ��IRUJHU\��LQWHQWLRQDO� 
RPLVVLRQV��PLVUHSUHVHQWDWLRQV��RU�WKH�RYHUULGH�RI�LQWHUQDO�FRQWURO�� 

�� REWDLQ�DQ�XQGHUVWDQGLQJ�RI�LQWHUQDO�FRQWURO�UHOHYDQW�WR�WKH�DXGLW�LQ�RUGHU�WR� 
GHVLJQ�DXGLW�SURFHGXUHV�WKDW�DUH�DSSURSULDWH�LQ�WKH�FLUFXPVWDQFHV��EXW�QRW� 
IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�1+6� 
7UXVW�'HYHORSPHQW�$XWKRULW\¶V�LQWHUQDO�FRQWURO�� 

�� HYDOXDWH�WKH�DSSURSULDWHQHVV�RI�DFFRXQWLQJ�SROLFLHV�XVHG�DQG�WKH� 
UHDVRQDEOHQHVV�RI�DFFRXQWLQJ�HVWLPDWHV�DQG�UHODWHG�GLVFORVXUHV�PDGH�E\� 
PDQDJHPHQW�� 

�� FRQFOXGH�RQ�WKH�DSSURSULDWHQHVV�RI�PDQDJHPHQW¶V�XVH�RI�WKH�JRLQJ� 
FRQFHUQ�EDVLV�RI�DFFRXQWLQJ�DQG��EDVHG�RQ�WKH�DXGLW�HYLGHQFH�REWDLQHG�� 
ZKHWKHU�D�PDWHULDO�XQFHUWDLQW\�H[LVWV�UHODWHG�WR�HYHQWV�RU�FRQGLWLRQV�WKDW� 
PD\�FDVW�VLJQLILFDQW�GRXEW�RQ�WKH�1+6�7UXVW�'HYHORSPHQW�$XWKRULW\¶V�DELOLW\� 
WR�FRQWLQXH�DV�D�JRLQJ�FRQFHUQ��,I�,�FRQFOXGH�WKDW�D�PDWHULDO�XQFHUWDLQW\� 
H[LVWV��,�DP�UHTXLUHG�WR�GUDZ�DWWHQWLRQ�LQ�P\�DXGLWRU¶V�UHSRUW�WR�WKH�UHODWHG� 
GLVFORVXUHV�LQ�WKH�ILQDQFLDO�VWDWHPHQWV�RU��LI�VXFK�GLVFORVXUHV�DUH� 
LQDGHTXDWH��WR�PRGLI\�P\�RSLQLRQ��0\�FRQFOXVLRQV�DUH�EDVHG�RQ�WKH�DXGLW� 
HYLGHQFH�REWDLQHG�XS�WR�WKH�GDWH�RI�P\�DXGLWRU¶V�UHSRUW��+RZHYHU��IXWXUH� 
HYHQWV�RU�FRQGLWLRQV�PD\�FDXVH�WKH�HQWLW\�WR�FHDVH�WR�FRQWLQXH�DV�D�JRLQJ� 
FRQFHUQ�� 

�� HYDOXDWH�WKH�RYHUDOO�SUHVHQWDWLRQ��VWUXFWXUH�DQG�FRQWHQW�RI�WKH�ILQDQFLDO� 
VWDWHPHQWV��LQFOXGLQJ�WKH�GLVFORVXUHV��DQG�ZKHWKHU�WKH�FRQVROLGDWHG� 
ILQDQFLDO�VWDWHPHQWV�UHSUHVHQW�WKH�XQGHUO\LQJ�WUDQVDFWLRQV�DQG�HYHQWV�LQ�D� 
PDQQHU�WKDW�DFKLHYHV�IDLU�SUHVHQWDWLRQ�� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
� 



�
 

,�FRPPXQLFDWH�ZLWK�WKRVH�FKDUJHG�ZLWK�JRYHUQDQFH�UHJDUGLQJ��DPRQJ�RWKHU� 
PDWWHUV��WKH�SODQQHG�VFRSH�DQG�WLPLQJ�RI�WKH�DXGLW�DQG�VLJQLILFDQW�DXGLW�ILQGLQJV�� 
LQFOXGLQJ�DQ\�VLJQLILFDQW�GHILFLHQFLHV�LQ�LQWHUQDO�FRQWURO�WKDW�,�LGHQWLI\�GXULQJ�P\� 
DXGLW�� 

,�DP�DOVR�UHTXLUHG�WR�REWDLQ�HYLGHQFH�VXIILFLHQW�WR�JLYH�UHDVRQDEOH�DVVXUDQFH�WKDW� 
WKH�H[SHQGLWXUH�DQG�LQFRPH�UHFRUGHG�LQ�WKH�ILQDQFLDO�VWDWHPHQWV�KDYH�EHHQ�DSSOLHG� 
WR�WKH�SXUSRVHV�LQWHQGHG�E\�3DUOLDPHQW�DQG�WKH�ILQDQFLDO�WUDQVDFWLRQV�UHFRUGHG�LQ� 
WKH�ILQDQFLDO�VWDWHPHQWV�FRQIRUP�WR�WKH�DXWKRULWLHV�ZKLFK�JRYHUQ�WKHP�� 

$XGLW�VFRSH�� 

7KH�VFRSH�RI�P\�DXGLW�ZDV�GHWHUPLQHG�E\�REWDLQLQJ�DQ�XQGHUVWDQGLQJ�RI�WKH�HQWLW\� 
DQG�LWV�HQYLURQPHQW��LQFOXGLQJ�HQWLW\�ZLGH�FRQWUROV��DQG�DVVHVVLQJ�WKH�ULVNV�RI� 
PDWHULDO�PLVVWDWHPHQW�DW�WKH�HQWLW\�OHYHO�� 

2WKHU�,QIRUPDWLRQ� 

7KH�$FFRXQWLQJ�2IILFHU�LV�UHVSRQVLEOH�IRU�WKH�RWKHU�LQIRUPDWLRQ��7KH�RWKHU� 
LQIRUPDWLRQ�FRPSULVHV�LQIRUPDWLRQ�LQFOXGHG�LQ�WKH�DQQXDO�UHSRUW��RWKHU�WKDQ�WKH� 
SDUWV�RI�WKH�$FFRXQWDELOLW\�5HSRUW�GHVFULEHG�LQ�WKDW�UHSRUW�DV�KDYLQJ�EHHQ�DXGLWHG�� 
WKH�ILQDQFLDO�VWDWHPHQWV�DQG�P\�DXGLWRU¶V�UHSRUW�WKHUHRQ��0\�RSLQLRQ�RQ�WKH�ILQDQFLDO� 
VWDWHPHQWV�GRHV�QRW�FRYHU�WKH�RWKHU�LQIRUPDWLRQ�DQG�,�GR�QRW�H[SUHVV�DQ\�IRUP�RI� 
DVVXUDQFH�FRQFOXVLRQ�WKHUHRQ��,Q�FRQQHFWLRQ�ZLWK�P\�DXGLW�RI�WKH�ILQDQFLDO� 
VWDWHPHQWV��P\�UHVSRQVLELOLW\�LV�WR�UHDG�WKH�RWKHU�LQIRUPDWLRQ�DQG��LQ�GRLQJ�VR�� 
FRQVLGHU�ZKHWKHU�WKH�RWKHU�LQIRUPDWLRQ�LV�PDWHULDOO\�LQFRQVLVWHQW�ZLWK�WKH�ILQDQFLDO� 
VWDWHPHQWV�RU�P\�NQRZOHGJH�REWDLQHG�LQ�WKH�DXGLW�RU�RWKHUZLVH�DSSHDUV�WR�EH� 
PDWHULDOO\�PLVVWDWHG��,I��EDVHG�RQ�WKH�ZRUN�,�KDYH�SHUIRUPHG��,�FRQFOXGH�WKDW�WKHUH� 
LV�D�PDWHULDO�PLVVWDWHPHQW�RI�WKLV�RWKHU�LQIRUPDWLRQ��,�DP�UHTXLUHG�WR�UHSRUW�WKDW�IDFW�� 
,�KDYH�QRWKLQJ�WR�UHSRUW�LQ�WKLV�UHJDUG�� 

2SLQLRQ�RQ�RWKHU�PDWWHUV� 

,Q�P\�RSLQLRQ�� 

�� WKH�SDUWV�RI�WKH�$FFRXQWDELOLW\�5HSRUW�WR�EH�DXGLWHG�KDYH�EHHQ�SURSHUO\� 
SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�6HFUHWDU\�RI�6WDWH�GLUHFWLRQV�PDGH�XQGHU�WKH� 
1DWLRQDO�+HDOWK�6HUYLFH�$FW�������� 

�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
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�� LQ�OLJKW�RI�WKH�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�WKH�1+6�7UXVW�'HYHORSPHQW� 
$XWKRULW\�DQG�LWV�HQYLURQPHQW�REWDLQHG�LQ�WKH�FRXUVH�RI�WKH�DXGLW��,�KDYH�QRW� 
LGHQWLILHG�DQ\�PDWHULDO�PLVVWDWHPHQWV�LQ�WKH�3HUIRUPDQFH�5HSRUW�RU�WKH� 
$FFRXQWDELOLW\�5HSRUW��DQG� 

�� WKH�LQIRUPDWLRQ�JLYHQ�LQ�WKH�3HUIRUPDQFH�DQG�$FFRXQWDELOLW\�5HSRUWV�IRU�WKH� 
ILQDQFLDO�\HDU�IRU�ZKLFK�WKH�ILQDQFLDO�VWDWHPHQWV�DUH�SUHSDUHG�LV�FRQVLVWHQW� 
ZLWK�WKH�ILQDQFLDO�VWDWHPHQWV�� 

0DWWHUV�RQ�ZKLFK�,�UHSRUW�E\�H[FHSWLRQ� 

,�KDYH�QRWKLQJ�WR�UHSRUW�LQ�UHVSHFW�RI�WKH�IROORZLQJ�PDWWHUV�ZKLFK�,�UHSRUW�WR�\RX�LI��LQ� 
P\�RSLQLRQ�� 

�� DGHTXDWH�DFFRXQWLQJ�UHFRUGV�KDYH�QRW�EHHQ�NHSW��RU�UHWXUQV�DGHTXDWH�IRU� 
P\�DXGLW�KDYH�QRW�EHHQ�UHFHLYHG�IURP�EUDQFKHV�QRW�YLVLWHG�E\�P\�VWDII�� 

�� WKH�ILQDQFLDO�VWDWHPHQWV�DQG�WKH�SDUW�RI�WKH�$FFRXQWDELOLW\�5HSRUW�WR�EH� 
DXGLWHG�DUH�QRW�LQ�DJUHHPHQW�ZLWK�WKH�DFFRXQWLQJ�UHFRUGV�DQG�UHWXUQV��RU� 

�� ,�KDYH�QRW�UHFHLYHG�DOO�RI�WKH�LQIRUPDWLRQ�DQG�H[SODQDWLRQV�,�UHTXLUH�IRU�P\� 
DXGLW�� 

�� WKH�*RYHUQDQFH�6WDWHPHQW�GRHV�QRW�UHIOHFW�FRPSOLDQFH�ZLWK�+0�7UHDVXU\¶V� 
JXLGDQFH�� 

�5HSRUW�� 

,�KDYH�QR�REVHUYDWLRQV�WR�PDNH�RQ�WKHVH�ILQDQFLDO�VWDWHPHQWV�� 

� 

6LU�$P\DV�&�(�0RUVH� � � 
&RPSWUROOHU�DQG�$XGLWRU�*HQHUDO�� 
1DWLRQDO�$XGLW�2IILFH� 
��������%XFNLQJKDP�3DODFH�5RDG� 
9LFWRULD�� 
/RQGRQ�� 
6:�:��63� 

�-XO\������ 
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�����_���!�5HPXQHUDWLRQ�DQG�VWDII�UHSRUW� 
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FINANCIAL STATEMENTS
	

Statement of comprehensive net expenditure for the year ended 31 March 2018 
Note  2017-18 

£000 
2016-17 
£000 

Other operating revenue 
Total operating revenue 

4 18,725 
18,725 

8,068 
8,068 

Staff costs 
Purchase of goods and services 
Depreciation and impairment charges 
Provision expense 
Other operating expenditure 
Total operating expenditure 

5 
6 
6 
6 
6 

70,444 
20,414 
244 
(71) 

39,228 
130,259 

43,077 
15,082 
236 
(22) 

38,903 
97,276 

Net operating costs for the financial year 111,534 89,208 

Other comprehensive net expenditure 
Total comprehensive net expenditure for the year 

-
111,534 

-
89,208 

The notes on pages 183 to 207 form part of these accounts. 
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FINANCIAL STATEMENTS
	

Statement of Financial Position as at 31 March 2018 
Note 31 March 2018 

£000 
31 March 2017 

£000 
Non current assets 
Property, plant & equipment 8.1 755 246 
Intangible assets 8.2 851 81 
Total non-current assets 1,606 327 

Current assets 
Trade and other receivables 9 12,765 3,192 
Cash and cash equivalents 10 7,100 1,625 
Total current assets 19,865 4,817 

Total assets 21,471 5,144 

Current liabilities 
Trade and other payables 11 40,921 29,989 
Provisions 12 - 71 
Total current liabilities 40,921 30,060 

Net current liabilities (21,056) (25,243) 

Total net liabilities (19,450) (24,916) 

Financed by taxpayers' equity 
General fund (19,450) (24,916) 
Total taxpayers' equity (19,450) (24,916) 

The financial statements and the notes on pages 183 to 207 were signed on behalf of the 
NHS Trust Development Authority by: 

Chief Executive Officer 
NHS Trust Development Authority 
3 July 2018 
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FINANCIAL STATEMENTS
	

Statement of Changes in Taxpayers' Equity for the year ended 31 March 2018 
Note General Fund 

£000 

Balance at 31 March 2017 
Changes in taxpayers' equity for  2017-18 
Comprehensive net expenditure for the year 
Net parliamentary funding 
Balance at 31 March 2018 

SoCNE 
SOCF 

(24,916) 

(111,534) 
117,000 
(19,450) 

Balance at 31 March 2016 
Changes in taxpayers' equity for 2016-17 
Comprehensive net expenditure for the year 
Net parliamentary funding 
Balance at 31 March 2017 

SoCNE 
SOCF 

(4,501) 

(89,208) 
68,793 
(24,916) 

The notes on pages 183 to 207 form part of these accounts. 
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Statement of Cash Flows for the year ended 31 March 2018 
Note  2017-18 2016-17 

£000 £000 
Cash flows from operating activities 
Net operating cost SOCNE (111,534) (89,208) 

 Adjustments for non-cash transactions 
Depreciation, amortisation and impairments 6 244 236  
Provisions arising during the year 12 - 71 
Provisions reversed unused 12 (71) (93) 
Increase in trade and other receivables 9 (9,573) (2,433) 
Increase in trade payables and other current liabilities 10,442 19,493 
Provisions utilised 12 - -

(110,492) (71,934) Net cash inflow / (outflow) from operating activities 

Cash flows from investing activities 
(Payments) for property, plant and equipment (679) (23) 
(Payments) for intangible assets 
Net cash inflow / (outflow) from investing activities 

(354) (16) 
(1,033) (39) 

Cash flows from financing activities 
Net parliamentary funding SoCTE 117,000 68,793 
Net financing 117,000 68,793 

Net increase/(decrease)  in cash and cash equivalents 5,475 (3,180) 

Cash and cash equivalents at the beginning of the period 1,625 4,805 


Cash and cash equivalents at the end of the period 

The notes on pages 183 to 207 form part of these accounts. 

10 7,100  1,625 
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1RWHV�WR�WKH�DFFRXQWV� 

� 
��� $FFRXQWLQJ�SROLFLHV� 

7KH�ILQDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�WKH� 
*RYHUQPHQW�)LQDQFLDO�5HSRUWLQJ�0DQXDO��)5H0��LVVXHG�E\�+0�7UHDVXU\��� 
7KH�DFFRXQWLQJ�SROLFLHV�FRQWDLQHG�LQ�WKH�)5H0�DSSO\�,QWHUQDWLRQDO�)LQDQFLDO� 
5HSRUWLQJ�6WDQGDUGV��,)56��DV�DGDSWHG�RU�LQWHUSUHWHG�IRU�WKH�SXEOLF�VHFWRU� 
FRQWH[W��:KHUH�WKH�)5H0�SHUPLWV�D�FKRLFH�RI�DFFRXQWLQJ�SROLF\��WKH� 
DFFRXQWLQJ�SROLF\�ZKLFK�LV�MXGJHG�WR�EH�PRVW�DSSURSULDWH�WR�WKH�SDUWLFXODU� 
FLUFXPVWDQFHV�RI�WKH�1+6�7'$�KDV�EHHQ�VHOHFWHG�IRU�WKH�SXUSRVH�RI�JLYLQJ�D� 
WUXH�DQG�IDLU�YLHZ��7KH�SDUWLFXODU�SROLFLHV�DGRSWHG�E\�WKH�1+6�7'$�DUH� 
GHVFULEHG�EHORZ��7KH\�KDYH�EHHQ�DSSOLHG�FRQVLVWHQWO\�LQ�GHDOLQJ�ZLWK�LWHPV� 
WKDW�DUH�FRQVLGHUHG�PDWHULDO�WR�WKH�DFFRXQWV��� 

7KH�ILQDQFLDO�VWDWHPHQWV�FRQWDLQHG�ZLWKLQ�WKLV�UHSRUW�KDYH�EHHQ�SUHSDUHG�LQ� 
DFFRUGDQFH�ZLWK�WKH�GLUHFWLRQ�JLYHQ�E\�WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG� 
6RFLDO�&DUH�LQ�DFFRUGDQFH�ZLWK�6HFWLRQ�����6FKHGXOH�����SDUDJUDSK����RI�WKH� 
1+6�$FW������� 

���� $FFRXQWLQJ�FRQYHQWLRQV� 

7KHVH�DFFRXQWV�KDYH�EHHQ�SUHSDUHG�XQGHU�WKH�KLVWRULFDO�FRVW�FRQYHQWLRQ�� 
PRGLILHG�WR�DFFRXQW�IRU�WKH�UHYDOXDWLRQ�RI�SURSHUW\��SODQW�DQG�HTXLSPHQW�� 
LQWDQJLEOH�DVVHWV��FHUWDLQ�ILQDQFLDO�DVVHWV�DQG�ILQDQFLDO�OLDELOLWLHV��6SHFLDO� 
KHDOWK�DXWKRULWLHV�DUH�QRW�UHTXLUHG�WR�SURYLGH�D�UHFRQFLOLDWLRQ�EHWZHHQ�FXUUHQW� 
FRVW�DQG�KLVWRULFDO�FRVW�VXUSOXV�DQG�GHILFLWV��� 

���� *RLQJ�FRQFHUQ� 

$V�SDUW�RI�WKH�FUHDWLRQ�RI�1+6�,PSURYHPHQW�ZKLFK�WRRN�HIIHFW�IURP���$SULO� 
������1+6�7'$�DQG�0RQLWRU�ZHUH�EURXJKW�XQGHU�MRLQW�OHDGHUVKLS�DQG�ZRUNLQJ� 
DUUDQJHPHQWV��%RWK�RUJDQLVDWLRQV�QRZ�RSHUDWH�XQGHU�WKH�XPEUHOOD�RI�1+6� 
,PSURYHPHQW�EXW�UHPDLQ�VHSDUDWH�OHJDO�HQWLWLHV���� 

,Q�OLQH�ZLWK�WKH�JXLGDQFH�LVVXHG�E\�WKH�'HSDUWPHQW�RI�+HDOWK�DQG�6RFLDO�&DUH� 
WKH�1+6�7'$¶V���������DFFRXQWV�KDYH�EHHQ�SUHSDUHG�RQ�D�JRLQJ�FRQFHUQ� 
EDVLV��7KH�1+6�7'$�FRQWLQXHV�WR�EH�UHVRXUFHG�E\�WKH�'HSDUWPHQW�RI�+HDOWK� 
DQG�6RFLDO�&DUH�ZKLFK�KDV�DSSURYHG�DQ�1+6�7'$���������EXGJHW�DQG�WKHUH� 
LV�QR�HYLGHQFH�WR�VXJJHVW�WKDW�WKH�1+6�7'$�ZLOO�QRW�FRQWLQXH�WR�EH�ILQDQFHG� 
E\�WKH�'HSDUWPHQW�RI�+HDOWK�DQG�6RFLDO�&DUH�WKURXJK�SDUOLDPHQWDU\�IXQGLQJ� 
IRU�WKH�IRUHVHHDEOH�IXWXUH��DW�OHDVW����PRQWKV�IURP�WKH�GDWH�RI�VLJQLQJ�WKH� 
DFFRXQWV���)RU�WKHVH�UHDVRQV�LW�LV�DSSURSULDWH�WR�FRQWLQXH�WR�DGRSW�WKH�JRLQJ� 
FRQFHUQ�EDVLV�LQ�SUHSDULQJ�WKH�DFFRXQWV�� 

���� $FTXLVLWLRQV�DQG�GLVFRQWLQXHG�RSHUDWLRQV� 

$FWLYLWLHV�DUH�FRQVLGHUHG�WR�EH�µDFTXLUHG¶�RQO\�LI�WKH\�DUH�WDNHQ�RQ�IURP�RXWVLGH� 
WKH�SXEOLF�VHFWRU��$FWLYLWLHV�DUH�FRQVLGHUHG�WR�EH�µGLVFRQWLQXHG¶�RQO\�LI�WKH\� 
FHDVH�HQWLUHO\��7KH\�DUH�QRW�FRQVLGHUHG�WR�EH�µGLVFRQWLQXHG¶�LI�WKH\�WUDQVIHU� 
IURP�RQH�SXEOLF�VHFWRU�ERG\�WR�DQRWKHU�� 

� 

� 

���
 



1RWHV�WR�WKH�DFFRXQWV� 

����	 0RYHPHQW�RI�DVVHWV�ZLWKLQ�WKH�'+6&�*URXS� 

7UDQVIHUV�DV�SDUW�RI�UHRUJDQLVDWLRQ�IDOO�WR�EH�DFFRXQWHG�IRU�E\�XVH�RI� 
DEVRUSWLRQ�DFFRXQWLQJ�LQ�OLQH�ZLWK�WKH�+0�7UHDVXU\�)5H0��$EVRUSWLRQ� 
DFFRXQWLQJ�UHTXLUHV�WKDW�HQWLWLHV�DFFRXQW�IRU�WKHLU�WUDQVDFWLRQV�LQ�WKH�SHULRG�LQ� 
ZKLFK�WKH\�WRRN�SODFH��ZLWK�QR�UHVWDWHPHQW�RI�SHUIRUPDQFH�UHTXLUHG�ZKHQ� 
IXQFWLRQV�WUDQVIHU�ZLWKLQ�WKH�'HSDUWPHQWDO�IDPLO\��� 

2WKHU�WUDQVIHUV�RI�DVVHWV�DQG�OLDELOLWLHV�ZLWKLQ�WKH�*URXS�DUH�DFFRXQWHG�IRU�LQ� 
OLQH�ZLWK�)5H0�DQG�VLPLODUO\�JLYH�ULVH�WR�LQFRPH�DQG�H[SHQGLWXUH�HQWULHV�� 

����	 &ULWLFDO�DFFRXQWLQJ�MXGJHPHQWV�DQG�NH\�VRXUFHV�RI�HVWLPDWLRQ� 
XQFHUWDLQW\� 

,Q�WKH�DSSOLFDWLRQ�RI�WKH�1+6�7'$
V�DFFRXQWLQJ�SROLFLHV��PDQDJHPHQW�LV� 
UHTXLUHG�WR�PDNH�MXGJHPHQWV��HVWLPDWHV�DQG�DVVXPSWLRQV�DERXW�WKH�FDUU\LQJ� 
DPRXQWV�RI�DVVHWV�DQG�OLDELOLWLHV�WKDW�DUH�QRW�UHDGLO\�DSSDUHQW�IURP�RWKHU� 
VRXUFHV��7KH�HVWLPDWHV�DQG�DVVRFLDWHG�DVVXPSWLRQV�DUH�EDVHG�RQ�KLVWRULFDO� 
H[SHULHQFH�DQG�RWKHU�IDFWRUV�WKDW�DUH�FRQVLGHUHG�WR�EH�UHOHYDQW��$FWXDO�UHVXOWV� 
PD\�GLIIHU�IURP�WKRVH�HVWLPDWHV��7KH�HVWLPDWHV�DQG�XQGHUO\LQJ�DVVXPSWLRQV� 
DUH�FRQWLQXDOO\�UHYLHZHG��5HYLVLRQV�WR�DFFRXQWLQJ�HVWLPDWHV�DUH�UHFRJQLVHG�LQ� 
WKH�SHULRG�LQ�ZKLFK�WKH�HVWLPDWH�LV�UHYLVHG�LI�WKH�UHYLVLRQ�DIIHFWV�RQO\�WKDW� 
SHULRG��RU�LQ�WKH�SHULRG�RI�WKH�UHYLVLRQ�DQG�IXWXUH�SHULRGV�LI�WKH�UHYLVLRQ�DIIHFWV� 
ERWK�FXUUHQW�DQG�IXWXUH�SHULRGV��� 

��������$SSRUWLRQPHQW�RI�FRVWV� 

�����������)URP���$SULO������WKH�1+6�7'$�DQG�0RQLWRU�ZRUNHG�WRJHWKHU�XQGHU�WKH� 
RSHUDWLRQDO�QDPH�RI�1+6�,PSURYHPHQW��7KH�PDMRULW\�RI�FRVWV�DUH�UHWDLQHG� 
ZLWKLQ�WKH�RUJDQLVDWLRQ�WKDW�KROGV�WKH�UHOHYDQW�HPSOR\PHQW�RU�VHUYLFH�FRQWUDFW�� 
6KDUHG�QRQ�SD\�FRVWV�VXFK�DV�DFFRPPRGDWLRQ�DUH�DSSRUWLRQHG�WR�HQVXUH�WKH� 
ILQDQFLDO�VWDWHPHQWV�RI�ERWK�HQWLWLHV�UHIOHFW�HDFK�RUJDQLVDWLRQ¶V�FRVW�� 

������ �&ULWLFDO�MXGJHPHQWV�LQ�DSSO\LQJ�DFFRXQWLQJ�SROLFLHV� 

7KH�IROORZLQJ�DUH�WKH�FULWLFDO�MXGJHPHQWV��DSDUW�IURP�WKRVH�LQYROYLQJ� 
HVWLPDWLRQV��WKDW�PDQDJHPHQW�KDV�PDGH�LQ�WKH�SURFHVV�RI�DSSO\LQJ�WKH�1+6� 
7'$¶V�DFFRXQWLQJ�SROLFLHV�DQG�WKDW�KDYH�WKH�PRVW�VLJQLILFDQW�HIIHFW�RQ�WKH� 
DPRXQWV�UHFRJQLVHG�LQ�WKH�ILQDQFLDO�VWDWHPHQWV�� 

0DQDJHPHQW�KDV�DVVXPHG�WKDW�H[SHQGLWXUH�IRU�ODSWRSV��L3KRQHV�DQG�L3DGV� 
ZLOO�EH�UHTXLUHG�RQ�D�UHSODFHPHQW�F\FOH�DQG�KDYH�D�UHFXUUHQW�DQQXDO�FRVW�� 
+HQFH�WKHVH�FRVWV�ZLOO�EH�IXOO\�DFFRXQWHG�IRU�ZLWKLQ�FXUUHQW�\HDU�RSHUDWLQJ� 
FRVWV�DQG�WKHUHIRUH�QRW�FDSLWDOLVHG�DQG�GHSUHFLDWHG�RYHU�WKHLU�HVWLPDWHG� 
XVHIXO�OLIH�� 

,Q�PDNLQJ�WKLV�MXGJHPHQW�WKH�1+6�7'$�KDV�FRQVLGHUHG�PDWHULDOLW\�DQG� 
VLJQLILFDQFH�RI�WKH�LQIRUPDWLRQ��6KRXOG�WKH�H[SHQGLWXUH�IRU�ODSWRSV��L3KRQHV� 
DQG�L3DGV�VLJQLILFDQWO\�LQFUHDVH�DQG�EH�PDWHULDO�WR�WKH�ILQDQFLDO�VWDWHPHQWV� 
WKHQ�WKLV�MXGJHPHQW�ZLOO�EH�UHYLHZHG�DQG�H[SHQGLWXUH�UHFODVVLILHG�� 

3URYLVLRQV�UHFRJQLVHG�DW����0DUFK������ZHUH�EDVHG�RQ�WKH�1+6�7'$
V�EHVW� 
SURIHVVLRQDO�MXGJHPHQW�LQ�OLQH�ZLWK�,$6����DQG�GHWDLOV�RI�SURYLVLRQV�FDQ�EH� 
VHHQ�LQ�QRWH����� 
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1RWHV�WR�WKH�DFFRXQWV� 

������ .H\�VRXUFHV�RI�HVWLPDWLRQ�XQFHUWDLQW\� 

7KHUH�DUH�QR�NH\�VRXUFHV�RI�HVWLPDWLRQ�XQFHUWDLQW\�DW�WKH�6WDWHPHQW�RI� 
)LQDQFLDO�3RVLWLRQ�GDWH�WKDW�KDYH�D�VLJQLILFDQW�ULVN�RI�FDXVLQJ�D�PDWHULDO� 
DGMXVWPHQW�WR�WKH�FDUU\LQJ�DPRXQWV�RI�DVVHWV�DQG�OLDELOLWLHV�ZLWKLQ�WKH�QH[W� 
ILQDQFLDO�\HDU�� 

:LWK�WKH�H[FHSWLRQ�RI�SURYLVLRQV��VHH�QRWH��������HVWLPDWLRQ�WHFKQLTXHV�DUH� 
XVHG�WR�HQVXUH�WKDW�WKH�FRUUHFW�OHYHOV�RI�LQFRPH�DQG�H[SHQGLWXUH�GXH�DQG� 
UHODWLQJ�WR�FXUUHQW�\HDU��DUH�LQFOXGHG�WKURXJK�WKH�UHFRUGLQJ�RI�DFFUXDOV�EDVHG� 
RQ�NQRZQ�FRPPLWPHQWV�� 

���� 5HYHQXH�DQG�IXQGLQJ� 

7KH�PDLQ�VRXUFH�RI�IXQGLQJ�IRU�WKH�VSHFLDO�KHDOWK�DXWKRULW\�LV�3DUOLDPHQWDU\� 
JUDQW�IURP�'+6&�ZLWKLQ�DQ�DSSURYHG�FDVK�OLPLW��ZKLFK�LV�FUHGLWHG�WR�WKH� 
JHQHUDO�IXQG��3DUOLDPHQWDU\�IXQGLQJ�LV�UHFRJQLVHG�LQ�WKH�ILQDQFLDO�SHULRG�LQ� 
ZKLFK�LW�LV�UHFHLYHG�� 

2SHUDWLQJ�LQFRPH�LV�LQFRPH�ZKLFK�UHODWHV�GLUHFWO\�WR�WKH�RSHUDWLQJ�DFWLYLWLHV�RI� 
WKH�1+6�7'$��5HYHQXH�LQ�UHVSHFW�RI�VHUYLFHV�SURYLGHG�LV�UHFRJQLVHG�ZKHQ�� 
DQG�WR�WKH�H[WHQW�WKDW��SHUIRUPDQFH�RFFXUV��DQG�LV�PHDVXUHG�DW�WKH�IDLU�YDOXH� 
RI�WKH�FRQVLGHUDWLRQ�UHFHLYDEOH��:KHUH�LQFRPH�LV�UHFHLYHG�IRU�D�VSHFLILF� 
DFWLYLW\�ZKLFK�LV�WR�EH�GHOLYHUHG�LQ�WKH�IROORZLQJ�ILQDQFLDO�\HDU��WKDW�LQFRPH�LV� 
GHIHUUHG�� 

���� (PSOR\HH�EHQHILWV� 

������ 6KRUW�WHUP�HPSOR\HH�EHQHILWV 

6DODULHV��ZDJHV�DQG�HPSOR\PHQW�UHODWHG�SD\PHQWV�DUH�UHFRJQLVHG�LQ�WKH� 
SHULRG�LQ�ZKLFK�WKH�VHUYLFH�LV�UHFHLYHG�IURP�HPSOR\HHV��7KH�FRVW�RI�OHDYH� 
HDUQHG�EXW�QRW�WDNHQ�E\�HPSOR\HHV�DW�WKH�HQG�RI�WKH�SHULRG�LV�UHFRJQLVHG�LQ� 
WKH�ILQDQFLDO�VWDWHPHQWV�WR�WKH�H[WHQW�WKDW�HPSOR\HHV�DUH�SHUPLWWHG�WR�FDUU\� 
IRUZDUG�OHDYH�LQWR�WKH�IROORZLQJ�SHULRG�� 

������� 5HWLUHPHQW�EHQHILW�FRVWV� 

3DVW�DQG�SUHVHQW�HPSOR\HHV�DUH�FRYHUHG�E\�WKH�SURYLVLRQV�RI�WKH�1+6� 
3HQVLRQV�6FKHPH�DV�RXWOLQHG�LQ�QRWH���RQ�3HQVLRQ�FRVWV�� 

)RU�HDUO\�UHWLUHPHQWV��RWKHU�WKDQ�WKRVH�GXH�WR�LOO�KHDOWK��WKH�DGGLWLRQDO�SHQVLRQ� 
OLDELOLWLHV�DUH�QRW�IXQGHG�E\�WKH�VFKHPH��7KH�IXOO�DPRXQW�RI�WKH�OLDELOLW\�IRU�WKH� 
DGGLWLRQDO�FRVWV�LV�FKDUJHG�WR�H[SHQGLWXUH�DW�WKH�WLPH�WKH�1+6�7'$�FRPPLWV� 
LWVHOI�WR�WKH�UHWLUHPHQW��UHJDUGOHVV�RI�WKH�PHWKRG�RI�SD\PHQW�� 

7KH�1+6�3HQVLRQV�6FKHPH�LV�WKH�RQO\�VFKHPH�LQ�ZKLFK�HPSOR\HHV�DUH� 
HQUROOHG�LQ��1R�SUHVHQW�HPSOR\HHV�KDYH�SHQVLRQ�EHQHILWV�SURYLGHG�WKURXJK� 
WKH�3ULQFLSOH�&LYLO�6HUYLFH�3HQVLRQ�6FKHPH��3&636��DQG�QR�RWKHU�SHQVLRQ� 
VFKHPH�RSHUDWHV�� 

���� 3URSHUW\��SODQW�DQG�HTXLSPHQW� 

������� &DSLWDOLVDWLRQ� 

���
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3URSHUW\��SODQW�DQG�HTXLSPHQW�ZKLFK�LV�FDSDEOH�RI�EHLQJ�XVHG�IRU�PRUH�WKDQ� 
RQH�\HDU�DQG�WKH\�� 

x� LQGLYLGXDOO\�KDYH�D�FRVW�HTXDO�WR�RU�JUHDWHU�WKDQ���������RU� 

x� FROOHFWLYHO\�KDYH�D�FRVW�RI�DW�OHDVW��������DQG�DQ�LQGLYLGXDO�FRVW�RI� 
PRUH�WKDQ�������ZKHUH�WKH�DVVHWV�DUH�IXQFWLRQDOO\�LQWHUGHSHQGHQW��WKH\� 
KDYH�EURDGO\�VLPXOWDQHRXV�SXUFKDVH�GDWHV��DUH�DQWLFLSDWHG�WR�KDYH� 
VLPXOWDQHRXV�GLVSRVDO�GDWHV�DQG�DUH�XQGHU�VLQJOH�PDQDJHULDO�FRQWURO�� 
RU� 

x� IRUP�SDUW�RI�WKH�LQLWLDO�VHWWLQJ�XS�FRVW�RI�D�QHZ�EXLOGLQJ��LUUHVSHFWLYH�RI� 
WKHLU�LQGLYLGXDO�RU�FROOHFWLYH�FRVW�� 

$Q�H[FHSWLRQ�WR�FDSLWDOLVDWLRQ�RI�H[SHQGLWXUH�IRU�ODSWRSV��L3KRQHV�DQG�L3DGV� 
KDV�EHHQ�PDGH�ZLWKLQ�FULWLFDO�MXGJHPHQWV�±�VHH�QRWH�������� 

������� 9DOXDWLRQ� 

3URSHUW\��SODQW�DQG�HTXLSPHQW�DUH�FDSLWDOLVHG�LQLWLDOO\�DW�FRVW��$VVHWV�ZLWK�D� 
VKRUW�XVHIXO�OLIH�RU�ORZ�YDOXH�DUH�FDUULHG�RQ�WKH�6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ� 
DW�GHSUHFLDWHG�KLVWRULF�FRVW�DV�D�SUR[\�IRU�IDLU�YDOXH��$VVHWV�QRW�PHHWLQJ�WKHVH� 
UHTXLUHPHQWV�DUH�FDUULHG�DW�IDLU�YDOXH�XVLQJ�WKH�PRVW�DSSURSULDWH�YDOXDWLRQ� 
PHWKRGRORJ\�DYDLODEOH��� 

����	 ,QWDQJLEOH�DVVHWV� 

,QWDQJLEOH�DVVHWV�ZLWK�D�XVHIXO�OLIH�RI�PRUH�WKDQ�D�\HDU�DQG�D�FRVW�RI�DW�OHDVW� 
�������DUH�FDSLWDOLVHG�LQLWLDOO\�DW�FRVW���� 

7KH\�DUH�FDUULHG�RQ�WKH�6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ�DW�FRVW��QHW�RI� 
DPRUWLVDWLRQ�DQG�LPSDLUPHQW�� 

�����	 'HSUHFLDWLRQ��DPRUWLVDWLRQ�DQG�LPSDLUPHQWV� 

'HSUHFLDWLRQ�DQG�DPRUWLVDWLRQ�DUH�FKDUJHG�WR�ZULWH�RII�WKH�FRVWV�RU�YDOXDWLRQ� 
RI�SURSHUW\��SODQW�DQG�HTXLSPHQW�DQG�LQWDQJLEOH�QRQ�FXUUHQW�DVVHWV��OHVV�DQ\� 
UHVLGXDO�YDOXH��RYHU�WKHLU�HVWLPDWHG�XVHIXO�OLYHV��LQ�D�PDQQHU�WKDW�UHIOHFWV�WKH� 
FRQVXPSWLRQ�RI�HFRQRPLF�EHQHILWV�RU�VHUYLFH�SRWHQWLDO�RI�WKH�DVVHWV�7KH� 
HVWLPDWHG�XVHIXO�OLIH�RI�DQ�DVVHW�LV�WKH�SHULRG�RYHU�ZKLFK�WKH�1+6�7'$� 
H[SHFWV�WR�REWDLQ�HFRQRPLF�EHQHILWV�RU�VHUYLFH�SRWHQWLDO�IURP�WKH�DVVHW���7KLV� 
LV�VSHFLILF�WR�WKH�1+6�7'$�DQG�PD\�EH�VKRUWHU�WKDQ�WKH�SK\VLFDO�OLIH�RI�WKH� 
DVVHW�LWVHOI��(VWLPDWHG�XVHIXO�OLYHV�DQG�UHVLGXDO�YDOXHV�DUH�UHYLHZHG�HDFK�\HDU� 
HQG��ZLWK�WKH�HIIHFW�RI�DQ\�FKDQJHV�UHFRJQLVHG�RQ�D�SURVSHFWLYH�EDVLV���� 

'HSUHFLDWLRQ�LV�FKDUJHG�RQ�HDFK�LQGLYLGXDO�IL[HG�DVVHW�DV�IROORZV�� 

�L��	 ,QWDQJLEOH�DVVHWV�DUH�DPRUWLVHG��RQ�D�VWUDLJKW�OLQH�EDVLV��RYHU�WKH� 
HVWLPDWHG�XVHIXO�OLYHV�RI�WKH�DVVHWV�YDU\LQJ�EHWZHHQ���DQG���\HDUV�� 

�LL��	 (DFK�HTXLSPHQW�DVVHW�LV�GHSUHFLDWHG�HYHQO\�RYHU�LWV�XVHIXO�OLIH�� 


�	 SODQW�DQG�PDFKLQHU\�����\HDUV� 

���
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� LQIRUPDWLRQ�WHFKQRORJ\�DVVHWV�±�EHWZHHQ���DQG���\HDUV� 


� IXUQLWXUH�DQG�ILWWLQJV�DVVHWV�±�EHWZHHQ���DQG����\HDUV�� 

$W�HDFK�UHSRUWLQJ�SHULRG�HQG��WKH�1+6�7'$�DVVHVVHV�WKH�FDUU\LQJ�DPRXQWV�RI� 
WDQJLEOH�DQG�LQWDQJLEOH�QRQ�FXUUHQW�DVVHWV�WR�HVWDEOLVK�ZKHWKHU�WKHUH�DUH�DQ\� 
LQGLFDWLRQV�RI�LPSDLUPHQW��,I�WKHUH�LV�LQGLFDWLRQ�RI�DQ�LPSDLUPHQW�ORVV��WKH� 
UHFRYHUDEOH�DPRXQW�RI�WKH�DVVHW�LV�HVWLPDWHG�WR�GHWHUPLQH�ZKHWKHU�WKHUH�KDV� 
EHHQ�D�ORVV�DQG��LI�VR��LWV�DPRXQW��,I�WKH�FDUU\LQJ�DPRXQW�H[FHHGV�WKH� 
UHFRYHUDEOH�DPRXQW��DQ�LPSDLUPHQW�ORVV�LV�LPPHGLDWHO\�UHFRJQLVHG�� 

����� /HDVHV� 

/HDVHV�DUH�FODVVLILHG�DV�ILQDQFH�OHDVHV�ZKHQ�VXEVWDQWLDOO\�DOO�WKH�ULVNV�DQG� 
UHZDUGV�RI�RZQHUVKLS�DUH�WUDQVIHUUHG�WR�WKH�OHVVHH��$OO�RWKHU�OHDVHV�DUH� 
FODVVLILHG�DV�RSHUDWLQJ�OHDVHV�� 

2SHUDWLQJ�OHDVH�SD\PHQWV�DUH�UHFRJQLVHG�DV�DQ�H[SHQVH�RQ�D�VWUDLJKW�OLQH� 
EDVLV�RYHU�WKH�OHDVH�WHUP��/HDVH�LQFHQWLYHV�DUH�UHFRJQLVHG�LQLWLDOO\�DV�D� 
OLDELOLW\�DQG�VXEVHTXHQWO\�DV�D�UHGXFWLRQ�RI�UHQWDOV�RQ�D�VWUDLJKW�OLQH�EDVLV�RYHU� 
WKH�OHDVH�WHUP�� 

����� &DVK�DQG�FDVK�HTXLYDOHQWV� 

&DVK�LV�WKH�EDODQFH�KHOG�ZLWK�WKH�*RYHUQPHQW�%DQNLQJ�6HUYLFH���� 

����� 3URYLVLRQV� 

7KH�1+6�7'$�SURYLGHV�IRU�OHJDO�RU�FRQVWUXFWLYH�REOLJDWLRQV�DV�D�UHVXOW�RI�SDVW� 
HYHQWV�WKDW�DUH�RI�XQFHUWDLQ�WLPLQJ�RU�DPRXQW�DW�WKH�6WDWHPHQW�RI�)LQDQFLDO� 
3RVLWLRQ�GDWH��RQ�WKH�EDVLV�RI�WKH�EHVW�HVWLPDWH�RI�WKH�H[SHQGLWXUH�UHTXLUHG�WR� 
VHWWOH�WKH�REOLJDWLRQ��:KHUH�WKH�HIIHFW�RI�WKH�WLPH�YDOXH�RI�PRQH\�LV�VLJQLILFDQW�� 
WKH�HVWLPDWHG�ULVN�DGMXVWHG�FDVK�IORZV�DUH�GLVFRXQWHG�XVLQJ�WKH�+0� 
7UHDVXU\ 
V�GLVFRXQW�UDWH�RI�� 

x� VKRUW�WHUP�±�PLQXV��������SUHYLRXVO\�PLQXV�������� 

x� PHGLXP�WHUP�±�PLQXV��������SUHYLRXVO\�PLQXV�������� 

x� ORQJ�WHUP�±�PLQXV��������SUHYLRXVO\�PLQXV�������� 

����� )LQDQFLDO�LQVWUXPHQWV� 

�������)LQDQFLDO�DVVHWV�� 

)LQDQFLDO�DVVHWV�DUH�UHFRJQLVHG�RQ�WKH�6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ�ZKHQ� 
WKH�1+6�7'$�EHFRPHV�SDUW\�WR�WKH�ILQDQFLDO�LQVWUXPHQW�FRQWUDFW�RU��LQ�WKH� 
FDVH�RI�WUDGH�UHFHLYDEOHV��ZKHQ�WKH�JRRGV�RU�VHUYLFHV�KDYH�EHHQ�GHOLYHUHG�� 
)LQDQFLDO�DVVHWV�DUH�GHUHFRJQLVHG�ZKHQ�WKH�FRQWUDFWXDO�ULJKWV�KDYH�H[SLUHG�RU� 
WKH�DVVHW�KDV�EHHQ�WUDQVIHUUHG�� 

7KH�1+6�7'$�KDV�ILQDQFLDO�DVVHWV�WKDW�DUH�FODVVLILHG�LQWR�WKH�FDWHJRU\�RI� 
µORDQV�DQG�UHFHLYDEOHV¶�� 

���
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/RDQV�DQG�UHFHLYDEOHV�DUH�QRQ�GHULYDWLYH�ILQDQFLDO�DVVHWV�ZLWK�IL[HG�RU� 
GHWHUPLQDEOH�SD\PHQWV�ZKLFK�DUH�QRW�TXRWHG�LQ�DQ�DFWLYH�PDUNHW�DQG�DUH� 
FDUULHG�LQ�WKH�6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ�DW�FRVW�OHVV�DSSURSULDWH� 
SURYLVLRQV�IRU�VSHFLILF�GRXEWIXO�UHFHLYDEOHV���$IWHU�LQLWLDO�UHFRJQLWLRQ��WKH\�DUH� 
PHDVXUHG�DW�DPRUWLVHG�FRVW�XVLQJ�WKH�HIIHFWLYH�LQWHUHVW�PHWKRG��OHVV�DQ\� 
LPSDLUPHQW��7KH�1+6�7'$�KDV�QR�ORDQV�� 

$W�WKH�HQG�RI�WKH�UHSRUWLQJ�SHULRG��WKH�1+6�7'$�DVVHVVHV�ZKHWKHU�DQ\� 
ILQDQFLDO�DVVHWV�DUH�LPSDLUHG��)LQDQFLDO�DVVHWV�DUH�LPSDLUHG�DQG�LPSDLUPHQW� 
ORVVHV�UHFRJQLVHG�LI�WKHUH�LV�REMHFWLYH�HYLGHQFH�RI�LPSDLUPHQW�DV�D�UHVXOW�RI� 
RQH�RU�PRUH�HYHQWV�ZKLFK�RFFXUUHG�DIWHU�WKH�LQLWLDO�UHFRJQLWLRQ�RI�WKH�DVVHW� 
DQG�ZKLFK�KDV�DQ�LPSDFW�RQ�WKH�HVWLPDWHG�IXWXUH�FDVK�IORZV�RI�WKH�DVVHW���� 

�������)LQDQFLDO�OLDELOLWLHV�� 

)LQDQFLDO�OLDELOLWLHV�DUH�UHFRJQLVHG�RQ�WKH�6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ� 
ZKHQ�WKH�1+6�7'$�EHFRPHV�SDUW\�WR�WKH�FRQWUDFWXDO�SURYLVLRQV�RI�WKH� 
ILQDQFLDO�LQVWUXPHQW�RU��LQ�WKH�FDVH�RI�WUDGH�SD\DEOHV��ZKHQ�WKH�JRRGV�RU� 
VHUYLFHV�KDYH�EHHQ�UHFHLYHG��)LQDQFLDO�OLDELOLWLHV�DUH�GHUHFRJQLVHG�ZKHQ�WKH� 
OLDELOLW\�KDV�EHHQ�GLVFKDUJHG��WKDW�LV��WKH�OLDELOLW\�KDV�EHHQ�SDLG�RU�KDV�H[SLUHG��� 

7KH�1+6�7'$�KDV�ILQDQFLDO�OLDELOLWLHV�WKDW�FRPSULVH�WUDGH�DQG�RWKHU�SD\DEOHV� 
DQG�RWKHU�ILQDQFLDO�OLDELOLWLHV��7KH\�DUH�LQLWLDOO\�UHFRJQLVHG�DW�IDLU�YDOXH�DQG� 
VXEVHTXHQWO\�DW�DPRUWLVHG�FRVW�LQ�DFFRUGDQFH�ZLWK�,$6����� 

����� 9DOXH�$GGHG�7D[� 

0RVW�RI�WKH�DFWLYLWLHV�RI�WKH�1+6�7'$�DUH�RXWVLGH�WKH�VFRSH�RI�9$7�DQG��LQ� 
JHQHUDO��RXWSXW�WD[�GRHV�QRW�DSSO\�DQG�LQSXW�WD[�RQ�SXUFKDVHV�LV�QRW� 
UHFRYHUDEOH��,UUHFRYHUDEOH�9$7�LV�FKDUJHG�WR�WKH�UHOHYDQW�H[SHQGLWXUH� 
FDWHJRU\�RU�LQFOXGHG�LQ�WKH�FDSLWDOLVHG�SXUFKDVH�FRVW�RI�IL[HG�DVVHWV��:KHUH� 
RXWSXW�WD[�LV�FKDUJHG�RU�LQSXW�9$7�LV�UHFRYHUDEOH��WKH�DPRXQWV�DUH�VWDWHG�QHW� 
RI�9$7���� 

����� )RUHLJQ�FXUUHQFLHV� 

7KH�1+6�7'$¶V�IXQFWLRQDO�DQG�SUHVHQWDWLRQDO�FXUUHQF\�LV�VWHUOLQJ��$� 
WUDQVDFWLRQ�ZKLFK�LV�GHQRPLQDWHG�LQ�D�IRUHLJQ�FXUUHQF\�LV�WUDQVODWHG�LQWR�WKH� 
IXQFWLRQDO�FXUUHQF\�DW�WKH�VSRW�H[FKDQJH�UDWH�DW�WKH�GDWH�RI�WKH�WUDQVDFWLRQ��$W� 
WKH�HQG�RI�WKH�UHSRUWLQJ�SHULRG��PRQHWDU\�LWHPV�GHQRPLQDWHG�LQ�IRUHLJQ� 
FXUUHQFLHV�DUH�UHWUDQVODWHG�DW�WKH�VSRW�H[FKDQJH�UDWH�RQ����0DUFK��5HVXOWLQJ� 
H[FKDQJH�JDLQV�DQG�ORVVHV�DUH�UHFRJQLVHG�LQ�LQFRPH�RU�H[SHQVH�LQ�WKH�SHULRG� 
LQ�ZKLFK�WKH\�DULVH��� 

����� /RVVHV�DQG�VSHFLDO�SD\PHQWV� 

/RVVHV�DQG�VSHFLDO�SD\PHQWV�DUH�LWHPV�WKDW�3DUOLDPHQW�ZRXOG�QRW�KDYH� 
FRQWHPSODWHG�ZKHQ�LW�DJUHHG�IXQGV�IRU�WKH�KHDOWK�VHUYLFH�RU�SDVVHG� 
OHJLVODWLRQ���%\�WKHLU�QDWXUH�WKH\�DUH�LWHPV�WKDW�LGHDOO\�VKRXOG�QRW�DULVH���7KH\� 
DUH�WKHUHIRUH�VXEMHFW�WR�VSHFLDO�FRQWURO�SURFHGXUHV�FRPSDUHG�ZLWK�WKH� 
JHQHUDOLW\�RI�SD\PHQWV���� 

/RVVHV�DQG�VSHFLDO�SD\PHQWV�DUH�FKDUJHG�WR�WKH�UHOHYDQW�IXQFWLRQDO�KHDGLQJV� 
LQ�WKH�RSHUDWLQJ�FRVW�VWDWHPHQW�RQ�DQ�DFFUXDOV�EDVLV��LQFOXGLQJ�ORVVHV�ZKLFK� 

���
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ZRXOG�KDYH�EHHQ�PDGH�JRRG�WKURXJK�LQVXUDQFH�FRYHU�KDG�WKH�1+6�7'$��QRW� 
EHHQ�EHDULQJ�WKHLU�RZQ�ULVNV��ZLWK�LQVXUDQFH�SUHPLXPV�WKHQ�EHLQJ�LQFOXGHG�DV� 
QRUPDO�UHYHQXH�H[SHQGLWXUH��� 

�����	 $FFRXQWLQJ�VWDQGDUGV�WKDW�KDYH�EHHQ�LVVXHG�EXW�KDYH�QRW�\HW�EHHQ� 
DGRSWHG� 

7KH�+0�7UHDVXU\�)5H0�GRHV�QRW�UHTXLUH�WKH�IROORZLQJ�6WDQGDUGV�DQG� 
,QWHUSUHWDWLRQV�WR�EH�DSSOLHG�LQ����������7KH�DSSOLFDWLRQ�RI�WKH�6WDQGDUGV�DV� 
UHYLVHG�ZRXOG�QRW�KDYH�D�PDWHULDO�LPSDFW�RQ�WKH�DFFRXQWV�IRU����������ZHUH� 
WKH\�DSSOLHG�� 

x�	 ,)56���)LQDQFLDO�,QVWUXPHQWV��$SSOLFDWLRQ�UHTXLUHG�IRU�DFFRXQWLQJ� 
SHULRGV�EHJLQQLQJ�RQ�RU�DIWHU�-DQXDU\�������EXW�QRW�DGRSWHG�E\�WKH� 
)5H0��HDUO\�DGRSWLRQ�LV�WKHUHIRUH�QRW�SHUPLWWHG��� 

x�	 ,)56�5HJXODWRU\�'HIHUUDO�$FFRXQWV��7KH�(XURSHDQ�)LQDQFLDO�5HSRUWLQJ� 
$GYLVRU\�*URXS�UHFRPPHQGHG�LQ�2FWREHU������WKDW�WKH�VWDQGDUG� 
VKRXOG�QRW�EH�HQGRUVHG�DV�LW�LV�XQOLNHO\�WR�EH�DGRSWHG�E\�PDQ\�(8� 
FRXQWULHV��$SSOLHV�WR�ILUVW�WLPH�DGRSWHUV�RI�,)56�DIWHU�-DQXDU\������� 
WKHUHIRUH�QRW�DSSOLFDEOH�WR�'+6&�JURXS�ERGLHV�� 

x�	 ,)56����5HYHQXH�IURP�FRQWUDFWV�ZLWK�FXVWRPHUV��$SSOLFDWLRQ�UHTXLUHG� 
IRU�DFFRXQWLQJ�SHULRGV�EHJLQQLQJ�RQ�RU�DIWHU�-DQXDU\�������EXW�QRW� 
DGRSWHG�E\�WKH�)5H0��HDUO\�DGRSWLRQ�LV�WKHUHIRUH�QRW�SHUPLWWHG�� 

x�	 ,)56����/HDVHV��$SSOLFDWLRQ�UHTXLUHG�IRU�DFFRXQWLQJ�SHULRGV�EHJLQQLQJ� 
RQ�RU�DIWHU�-DQXDU\�������EXW�QRW�DGRSWHG�E\�WKH�)5H0��HDUO\�DGRSWLRQ� 
LV�WKHUHIRUH�QRW�SHUPLWWHG�� 

x�	 ,)56����,QVXUDQFH�&RQWUDFWV��$SSOLFDWLRQV�UHTXLUHG�IRU�DFFRXQWLQJ� 
SHULRGV�EHJLQQLQJ�RQ�RU�DIWHU�-DQXDU\�������EXW�QRW�DGRSWHG�E\�WKH� 
)5H0��HDUO\�DGRSWLRQ�LV�WKHUHIRUH�QRW�SHUPLWWHG�� 

x�	 ,)5,&����)RUHLJQ�&XUUHQF\�7UDQVDFWLRQV�DQG�$GYDQFH�&RQVLGHUDWLRQ�� 
$SSOLFDWLRQ�UHTXLUHG�IRU�DFFRXQWLQJ�SHULRGV�EHJLQQLQJ�RQ�RU�DIWHU��� 
-DQXDU\������� 

x�	 ,)5,&����8QFHUWDLQW\�RYHU�,QFRPH�7D[�7UHDWPHQWV��$SSOLFDWLRQ� 
UHTXLUHG�IRU�DFFRXQWLQJ�SHULRGV�EHJLQQLQJ�RQ�RU�DIWHU���-DQXDU\������� 

� 
� 
� 
� 

���
 



���3HQVLRQ�FRVWV�� 
� 
3DVW�DQG�SUHVHQW�HPSOR\HHV�DUH�FRYHUHG�E\�WKH�SURYLVLRQV�RI�WKH�WZR�1+6�3HQVLRQ� 
6FKHPHV���'HWDLOV�RI�WKH�EHQHILWV�SD\DEOH�DQG�UXOHV�RI�WKH�6FKHPHV�FDQ�EH�IRXQG�RQ� 
WKH� 1+6� 3HQVLRQV� ZHEVLWH� DW� ZZZ�QKVEVD�QKV�XN�SHQVLRQV��� %RWK� DUH� XQIXQGHG� 
GHILQHG�EHQHILW�VFKHPHV�WKDW�FRYHU�1+6�HPSOR\HUV��*3�SUDFWLFHV�DQG�RWKHU�ERGLHV�� 
DOORZHG�XQGHU�WKH�GLUHFWLRQ�RI�WKH�6HFUHWDU\�RI�6WDWH�LQ�(QJODQG�DQG�:DOHV��7KH\�DUH� 
QRW�GHVLJQHG�WR�EH�UXQ�LQ�D�ZD\�WKDW�ZRXOG�HQDEOH�1+6�ERGLHV�WR�LGHQWLI\�WKHLU�VKDUH� 
RI� WKH� XQGHUO\LQJ� VFKHPH� DVVHWV� DQG� OLDELOLWLHV�� 7KHUHIRUH�� HDFK� VFKHPH� LV� 
DFFRXQWHG�IRU�DV�LI�LW�ZHUH�D�GHILQHG�FRQWULEXWLRQ�VFKHPH��WKH�FRVW�WR�WKH�1+6�ERG\� 
RI�SDUWLFLSDWLQJ�LQ�HDFK�VFKHPH�LV�WDNHQ�DV�HTXDO�WR�WKH�FRQWULEXWLRQV�SD\DEOH�WR�WKDW� 
VFKHPH�IRU�WKH�DFFRXQWLQJ�SHULRG���� 
� 
,Q�RUGHU�WKDW�WKH�GHILQHG�EHQHILW�REOLJDWLRQV�UHFRJQLVHG�LQ�WKH�ILQDQFLDO�VWDWHPHQWV�GR� 
QRW�GLIIHU�PDWHULDOO\�IURP�WKRVH�WKDW�ZRXOG�EH�GHWHUPLQHG�DW� WKH�UHSRUWLQJ�GDWH�E\�D� 
IRUPDO� DFWXDULDO� YDOXDWLRQ�� WKH� )5H0� UHTXLUHV� WKDW� ³WKH� SHULRG� EHWZHHQ� IRUPDO� 
YDOXDWLRQV�VKDOO�EH�IRXU�\HDUV��ZLWK�DSSUR[LPDWH�DVVHVVPHQWV�LQ�LQWHUYHQLQJ�\HDUV´�� 
$Q�RXWOLQH�RI�WKHVH�IROORZV�� 
�� 
D��$FFRXQWLQJ�YDOXDWLRQ� 
$� YDOXDWLRQ� RI� VFKHPH� OLDELOLW\� LV� FDUULHG� RXW� DQQXDOO\� E\� WKH� VFKHPH� DFWXDU\� 
�FXUUHQWO\� WKH� *RYHUQPHQW� $FWXDU\¶V� 'HSDUWPHQW�� DV� DW� WKH� HQG� RI� WKH� UHSRUWLQJ� 
SHULRG�� 7KLV� XWLOLVHV� DQ� DFWXDULDO� DVVHVVPHQW� IRU� WKH� SUHYLRXV� DFFRXQWLQJ� SHULRG� LQ� 
FRQMXQFWLRQ� ZLWK� XSGDWHG� PHPEHUVKLS� DQG� ILQDQFLDO� GDWD� IRU� WKH� FXUUHQW� UHSRUWLQJ� 
SHULRG�� DQG� LV� DFFHSWHG� DV� SURYLGLQJ� VXLWDEO\� UREXVW� ILJXUHV� IRU� ILQDQFLDO� UHSRUWLQJ� 
SXUSRVHV�� 7KH� YDOXDWLRQ� RI� WKH� VFKHPH� OLDELOLW\� DV� DW� ��� 0DUFK� ������ LV� EDVHG� RQ� 
YDOXDWLRQ�GDWD�DV����0DUFK�������XSGDWHG�WR����0DUFK������ZLWK�VXPPDU\�JOREDO� 
PHPEHU� DQG� DFFRXQWLQJ� GDWD�� ,Q� XQGHUWDNLQJ� WKLV� DFWXDULDO� DVVHVVPHQW�� WKH� 
PHWKRGRORJ\�SUHVFULEHG� LQ�,$6����� UHOHYDQW�)5H0�LQWHUSUHWDWLRQV��DQG�WKH�GLVFRXQW� 
UDWH�SUHVFULEHG�E\�+0�7UHDVXU\�KDYH�DOVR�EHHQ�XVHG�� 
� 
7KH�ODWHVW�DVVHVVPHQW�RI�WKH�OLDELOLWLHV�RI�WKH�VFKHPH�LV�FRQWDLQHG�LQ�WKH�UHSRUW�RI�WKH� 
VFKHPH� DFWXDU\�� ZKLFK� IRUPV� SDUW� RI� WKH� DQQXDO� 1+6� 3HQVLRQ� 6FKHPH� $FFRXQWV�� 
7KHVH� DFFRXQWV� FDQ� EH� YLHZHG� RQ� WKH� 1+6� 3HQVLRQV� ZHEVLWH� DQG� DUH� SXEOLVKHG� 
DQQXDOO\��&RSLHV�FDQ�DOVR�EH�REWDLQHG�IURP�7KH�6WDWLRQHU\�2IILFH�� 
�� 
E��)XOO�DFWXDULDO��IXQGLQJ��YDOXDWLRQ� 
7KH� SXUSRVH� RI� WKLV� YDOXDWLRQ� LV� WR� DVVHVV� WKH� OHYHO� RI� OLDELOLW\� LQ� UHVSHFW� RI� WKH� 
EHQHILWV� GXH� XQGHU� WKH� VFKHPHV� �WDNLQJ� LQWR� DFFRXQW� UHFHQW� GHPRJUDSKLF� 
H[SHULHQFH��� DQG� WR� UHFRPPHQG� FRQWULEXWLRQ� UDWHV� SD\DEOH� E\� HPSOR\HHV� DQG� 
HPSOR\HUV�� 
�� 
7KH�ODVW�SXEOLVKHG�DFWXDULDO�YDOXDWLRQ�XQGHUWDNHQ�IRU�WKH�1+6�3HQVLRQ�6FKHPH�ZDV� 
FRPSOHWHG� IRU� WKH�\HDU� HQGLQJ� ��� 0DUFK� ������ 7KH� 6FKHPH� 5HJXODWLRQV� DOORZ� IRU� 
WKH�OHYHO�RI�FRQWULEXWLRQ�UDWHV�WR�EH�FKDQJHG�E\�WKH�6HFUHWDU\�RI�6WDWH�IRU�+HDOWK�DQG� 
6RFLDO�&DUH��ZLWK�WKH�FRQVHQW�RI�+0�7UHDVXU\��DQG�FRQVLGHUDWLRQ�RI�WKH�DGYLFH�RI�WKH� 
6FKHPH� $FWXDU\� DQG� HPSOR\HH� DQG� HPSOR\HU� UHSUHVHQWDWLYHV� DV� GHHPHG� 
DSSURSULDWH��� 
�� 
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Administration Programme HSIB Total 
 2017-18 2016-17  2017-18 2016-17  2017-18 2016-17  2017-18 2016-17 
£000 £000 £000 £000 £000 £000 £000 £000 

Revenue (2,116) (1,757) (16,609) (6,311) -  - (18,725) (8,068) 
Expenditure 
Net operating costs 

Assets 

62,199 40,877 64,400 55,182 3,660 1,217 130,259 97,276 
60,083 39,120 47,791  48,871 3,660 1,217 111,534  89,208 

9,883 4,876        10,887 113       701 155 21,471 5,144 
Liabilities 
Net (liabilities) / assets  

(11,166) (5,799) (29,396) (24,045) (359) (216) (40,921) (30,060) 
(1,283) (923) (18,509) (23,932) 342 (61) (19,450) (24,916) 

 

 

  

 

NOTES TO THE ACCOUNTS 

3. Operating segments

The NHS TDA's activities are considered to fall within three operating segments: the management and administration of the 
Authority; the funding of the Authority's programme activities and the activities of the The Healthcare Safety Investigation 
Branch. 

Administration 
The financial objectives of the NHS TDA is to manage the recurrent costs of management and administration within the 
allocation of £61,702,000 this funding covers staff, accomodation and other running costs. 

Programme 
The NHS TDA received an allocation of £49,760,000 programme funding for other expenditure made on behalf of the NHS. 
Programme funding cannot be used to supplement administration funding for the running costs for the NHS TDA. 

HSIB 
The Healthcare Safety Investigation Branch (HSIB)  was established in 2016/17. The purpose of the organisation is to improve 
patient safety through effective and independent investigations that do not apportion blame or liability. HSIB received an 
allocation of £3,800,000 programme funding. 
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 2017-18 2016-17 
£000 £000 

Administration revenue 
  Other fees and charges 280 225  
 Other miscellaneous revenue 820 828 

 Rental revenue recovery 33 38 
Revenue in respect of seconded staff 983 666  

 Total administration revenue 2,116 1,757 

Programme revenue 
 Other miscellaneous revenue 305 477 
  Provision of emergency care improvement programme and 8,789 5,636 

elective care intensive support 
 Provision of the Getting It Right First Time (GIRFT)  7,361 -

programme 
Revenue in respect of seconded staff 154 198  

Total programme revenue 16,609 6,311 

Total revenue 18,725 8,068 

      The Getting It Right First Time (GIRFT) programme - a partnership with the Royal National 
      Orthopaedic Hospital NHS Trust, and led by frontline clinicians - aims to improv  e care quality 

 by identifying and reducing unwarranted variations in service and practice. 

NOTES TO THE ACCOUNTS 

4. Revenue
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 2017-18 2016-17 

Total
  Permanently 

employed  Other Total 
£000 £000 £000 £000 

Gross expenditure 
Salaries and wages 
Social security costs 
Employer contributions to NHS BSA - 
Pensions Division 

58,376  
5,775 

6,053 

41,564  
5,177 

5,497 

16,812 
598 

 556 

36,290 
 3,173 

3,461 

Termination benefits 240  239  1 153 
Total gross expenditure 70,444 52,477 17,967 43,077 

Administration expenditure 
Salaries and wages 
Social security costs 
Employer contributions to NHS BSA - 
Pensions Division 

40,538 
4,590  

4,811 

33,202  
4,230 

4,469 

7,336 
360 

 342 

26,673  
2,653  

2,906 

Termination benefits 240  239 1 153 
Total administration expenditure 50,179  42,140 8,039 32,385 

Programme expenditure 
Salaries and wages 
Social security costs 

 Employer contributions to NHS BSA -
Pensions Division 

17,838 
1,185  

1,242 

8,362 
947  

1,028 

 9,476 
238  

 214 

9,617 
520 

555

Termination benefits -  - - - 
 Total programme 20,265 10,337 9,928 10,692 

 The apprenticeship levy was introduced in 2017-18, costs have been included within the social 
 security costs. 

5.2.  Average Staff Numbers 
 2017-18 2016-17 

Total
  Permanently 

employed  Other Total 
Average Staff Number 
Administration staff 

 798 
657  

655 
551 

143 
106  

444 
378 

Programme staff 141  104 37  66 

   

NOTES TO THE ACCOUNTS 

5. Employee benefits and staff numbers 

5.1. Employee benefits 

The increase in staff numbers is mainly due to the recruitment of staff to develop national 
workstreams supporting improvement, productivity and efficiency in NHS provider organisations. 
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 2017-18 2016-17 
Total Total 

 Number of persons retired early on ill health grounds - 1 

There were no additional pensions liabilities accrued in the year (2016-17 NIL). 

5.4. Exit Packages agreed

 2017-18 2016-17 
Total Total 

Number of other departures agreed 
Exit package cost band 
<£10,000 2 3 
£10,000 - £25,000 1 -
£25,000 - £50,000 2 1 
£50,000 - £100,000 2 1 
£100,000- £150,000 - -
£150,000- £200,000 - -
> £200,000 - -
Total number of exit packages by type 7 
Total resource cost (£000s) 240  

5 
153 

 Exit costs in this note are accounted for in full in the year of departure. 

5.5. Severance payments 

There were no severance payments in 2017-18 and 2016-17. 

NOTES TO THE ACCOUNTS
	

5.3. Ill health retirements
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Note  2017-18 2016-17 
£000 £000 

   Purchase of goods and services 
 Administration costs 

Auditors'     remuneration for NHS TDA 50 50 
Auditors'        remuneration for consolidated accounts of NHS providers 120 - 
Business travel 1,923 1,382 
Consultancy 44  -

 Establishment expenses 1,522 1,001 
Information and communications 2,005 1,705  
Premises 2,689 2,283 
Professional fees 886  

Sub-total 9,239 

Programme costs 

487 
6,908 

Business travel 1,646 1,054 
Consultancy 17 6 
Establishment expenses  1,509  853 
Information and communications 387 346 
Premises 184 65  

 Professional fees 7,432 
Sub-total 11,175 

Total purchase of goods and services SoCNE 20,414 

       The 2016-17 external contract staffing balances have been reclassified as professional fees (administration 

5,850 
8,174 

15,082 

 £133,000, programme £258,000). 

Within the Programme professional fees £2,564,000 relates to the Transformation programme and £2,954  ,000 
   relates to the Operational Productivity programme (2016-17 £3,545,000 and £1,723,000 respectively). 

Depreciation and impairment charges 
 Administration costs 

Depreciation 8.1 94 206 
Amortisation 8.2  20 21 

   Impairments and reversals of intangible assets 8.1 - 
Sub-total 114 

Programme costs 

9 
236 

Depreciation 8.1 85 - 
Amortisation 8.2  45 

Sub-total 130 

Total depreciation and impairment charges SoCNE 244 

Provision expense 

- 
- 

236 

 Administration costs 
Provision expense 12 (71) 

 Total provision expense SoCNE (71) 
(22) 
(22) 

NOTES TO THE ACCOUNTS 

6. Operating expenditure 
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Note  2017-18 2016-17 
£000 £000 

Other operating expenditure 
 Administration costs 
 Miscellaneous Expenditure 2,653 1,274 

Non-executive members'  remuneration 
Sub-total 

Programme costs 

85 98 
2,738 1,372 

 Miscellaneous Expenditure 2,768 2,366 

Funding provided to NHS trusts and partners: 
  Emergency care improvement programme 228 1,697 

  Intervention and support to NHS Trusts 4,168 5,985 
 Operational productivity 9,370 2,035 

  Patient Safety Collaboratives 7,000 8,224 
    Special measures and peer improvement 9,556 10,707 
  Trust transactions and sustainable solutions 

Sub total 

   Total other operating expenditure 

Total operating expenditure 

    Within the operational productivity funding to providers it inclu  des £7,29

SoCNE 

SoCNE 

 1,000 for the GIRF

3,400 6,517 
36,490 37,531 

39,228 38,903 

59,815 54,199 

T programme partnership 
      with the Royal National Orthopaedic Hospital NHS Trust (2016-17 NIL). 

NOTES TO THE ACCOUNTS 
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 2017-18 2016-17 
£000 £000 

Payments recognised as an expense 
Minimum lease payments 
Total 

             253                70 
253  70 

Payable 
No later than one year              138                10 
Between one and five years 102  -
After five years 
Total 

- -
240  10 

 

NOTES TO THE ACCOUNTS 

7. Operating leases

Included in the Administration Premises expenditure in note 6 is £1058,000 of 
costs paid to NHS Property Services for the occupation of six sites, and £508,000 
to the Department of Health and Social Care for the occupation of two sites (2016-
17 £1,503,000  for seven sites and £486,000 respectively). They are operated 
under a memorandum of understanding. 
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Information   Furniture 
 2017-18 technology  & fittings Total 

£000 £000 £000 
Cost or valuation 
At 1 April 2017                  580           174 754 
Additions purchased                  245           443 688 
Disposals 
At 31 March 2018 

(82)            - (82) 
743 617  1,360 

Depreciation 
At 1 April 2017                  444             64 508 

 Charged during the year                    96             83 179 
Disposals 
At 31 March 2018 

(82)            - (82) 
458 147  605 

 Net book value at 31 March 2017 

 Net book value at 31 March 2018 

136 110  246 

285 470  755 

Information   Furniture 
2016-17 technology  & fittings Total 

£000 £000 £000 
Cost or valuation 
At 1 April 2016 580 174 754 
Additions purchased  - 23 23 
Impairments charged to SOCNE 
At 31 March 2017 

- (23) (23) 
580 174  754 

Depreciation 
At 1 April 2016 276 40 316 

 Charged during the year 168 38 206 
Impairments charged to SOCNE 
At 31 March 2017 

- (14) (14) 
444 64 508 

 Net book value at 31 March 2016 304 134  438 

 Net book value at 31 March 2017 136 110  246 

 All assets are purchased assets and are ow  ned by NHS TDA. 

 The total impairment charge in 2016-17 has been charged   direct to the Statement of Comprehensive Net 
Expenditure. 

NOTES TO THE ACCOUNTS 

8. Non-current assets 

8.1 Property, plant and equipment
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 Software Assets under 
 2017-18 purchased construction Websites Total 

£000 £000 £000 £000 
 Cost or valuation 

At 1 April 2017                   10 -             95       105 
 Additions purchased 

At 31 March 2018 
120  715 - 835  
130 715 95 940 

Amortisation 
At 1 April 2017                     7 - 17  24 
Charged during the year 
At 31 March 2018 

                  33 -             32 65 
40 - 49 89 

Net book value at 31 March 2017 

  Net book value at 31 March 2018 

 3 - 78 81 

90 715 46 851 


 Software Assets under 
2016-17 purchased construction Websites Total 

£000 £000 £000 £000 
 Cost or valuation 

At 1 April 2016 10 - 53 63 
 Additions purchased -  - 42 42 

At 31 March 2017 10 - 95 105 


Amortisation 
At 1 April 2016 3 - - 3 
Charged during the year 4 - 17 21 

At 31 March 2017  7 - 17 24 


Net book value at 31 March 2016  7 - 53 60 

  Net book value at 31 March 2017  3 - 78 81 

   All intangible assets are purchased assets and are owned by NHS TDA. 

There is no revaluation reserve balance for intangible non-current assets. 

   8.3 Profit/ (loss) on disposal of fixed assets 

    The NHS TDA disposed of information technology assets during the period up to the 31   March 
   2018 (2016-17 NIL). There was no profit or loss on the disposal. 

NOTES TO THE ACCOUNTS 

8. Non-current assets 

8.2 Intangible assets 
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NOTES TO THE ACCOUNTS 

9. Trade receivables and amounts falling due within one year 

 31 March    31 March 
2018 2017 
£000 £000 

NHS receivables  4,578 1,152 
NHS prepayments and accrued revenue 7,463 1,043 
Non-NHS receivables 152  136 

 Non-NHS prepayments and accrued revenue 452  459 
VAT 32   348 
Other receivables 88 54 
Trade and other receivables 12,765 3,192 

 The NHS accrued revenue balance includes £7,361,000 for the funding of the GIRFT programme 
(2016-17 NIL). 

10. Cash and cash equivalents 

 31 March    31 March 
2018 2017 
£000 £000 

Opening balance  1,625 4,805 
 Net change in year 5,475 (3,180) 

 Closing balance 7,100 1,625 

 Made up of 
 Cash with Government Banking Service 7,100 1,625 

    Commercial banks and cash in hand - - 
Current investments  - -

     Cash and cash equivalents as in Statement of Financial Position 7,100 1,625 
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31 March 31 March 
2018 2017 
£000 £000 

NHS payables 9,858 4,098 
 NHS accruals 15,875  15,035 

NHS deferred revenue 8,071 5,589 
Non-NHS payables 1,255 1,595 
Non-NHS accruals 5,798 3,662 
Non-NHS deferred revenue 49 -
Social security and pension payables 15  10 
Trade and other payables 40,921  29,989 

 Accruals and deferred revenue have been split in 2017-18. In 2016-17 NHS 
accruals and deferred revenue were disclosed as £20,624,000. 
                                                                                                                                 

12. Provisions

 2017-18 2016-17 
£000 £000 

Balance at 1 April 2017 71 93 
Arising during the year - 71  
Utilised during the year - -
Reversed unused (71) (93) 

Balance at 31 March 2018 - 71 

Expected timing of cash flows: 
No later than one year - 71  
Later than one year and not later than five years - -
Later than five years - -

The 2016-17 provision for very senior managers performance related pay was 
reversed unused in 2017-18. 

NOTES TO THE ACCOUNTS 

11. Trade payables and other current liabilities falling due within one year 
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NOTES TO THE ACCOUNTS
	

13. Commitments 

The authority has extended a contract relating to the provision of accounting 
services which commenced on 28 January 2013 until 31 March 2019. The cost 
of the contract for the year was £50,000 (2016-17 £42,000). 

The authority entered into a memorandum of understanding relating to the 
provision of human resource services commencing on 1 April 2017 on a rolling 
basis with a termination notice period of six months. The total cost of the 
contract for the year was £386,000 (2016-17 £350,000). 
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NOTES TO THE ACCOUNTS
	

14. Financial instruments 

14.1 Financial risk management 

Financial reporting standard IFRS 7 requires disclosure of the role that 
financial instruments have had during the period in creating or changing the 
risks a body faces in undertaking its activities.  Because of the continuing 
relationship that the NHS TDA has with the Department of Health & Social 
Care and the the way in which it is  financed, the NHS TDA is not exposed 
to the degree of financial risk faced by business entities.  Also financial 
instruments play a much more limited role in creating or changing risk than 
would be typical of listed companies, to which the financial reporting 
standards mainly apply.  The NHS TDA  has limited powers to borrow or 
invest surplus funds and financial assets and liabilities are generated by day-
to-day operational activities rather than being held to change the risks facing 
the NHS TDA in undertaking its activities. 

The NHS TDA treasury management operations are carried out by the 
finance department, within parameters defined formally within the NHS 
TDA’s standing financial instructions and policies agreed by the Board of 
Directors.  NHS TDA treasury activity is subject to review by the NHS TDA’s 
internal auditors. 

Currency risk 
The Authority is principally a domestic organisation with the great majority of 
transactions, assets and liabilities being in the UK and sterling based. The 
Authority has no overseas operations. The Authority therefore has low 
exposure to currency rate fluctuations. 

Interest rate risk 
All of the Authority's financial assets and financial liabilities carry nil or fixed 
rates of interest. The Authority is not, therefore, exposed to significant 
interest-rate risk. 

Credit risk 
Because the majority of the Authority’s revenue comes from funds voted by 
Parliament and from other NHS bodies the Authority has low exposure to 
credit risk. The maximum exposures as at 31 March 2018 are in receivables 
from customers, as disclosed in the trade and other receivables. 

Liquidity risk 
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 2017-18 2016-17 
£000 £000 

Trade and other receivables 4,730 1,288 
Other receivables 120  402  
Cash at bank and in hand 7,100 1,625 
Total at 31 March 2018 

14.3 Financial liabilities

11,950 3,315 

 2017-18 2016-17 
£000 £000 

Trade and other payables 
Total at 31 March 2018 

15. Contingencies 

40,921  
40,921 

29,989 
29,989 

At 31 March 2018 there were no known
March 2017: NIL) 

 contingent assets or liabilities (31 

NOTES TO THE ACCOUNTS
	

The Authority’s net operating costs are financed from resources voted 
annually by Parliament.  The  Authority largely finances its capital  
expenditure from funds made available from Government under an agreed  
capital resource limit. The Authority is not, therefore, exposed to significant  
liquidity risks. 

14.2 Financial assets 
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Receipts  Amount Amounts  
 Payments  from owed to   due from 

to related  related  related  related  
party party party party
 £000  £000  £000  £000 

 2017-18 
HM Revenue & Customs  5,775  - 15 32 
Imperial College Healthcare NHS Trust  1,129 - 535 21 

 Kings College Hospitals NHS FT 122  - 94 - 
Monitor 1,175 -  1,564 41 
National Health Service Pension Scheme  6,053 -  -  -
Northumbria Healthcare NHS FT 497  - 271 31 

2016-17 
HM Revenue & Customs  3,170  -  9 348 
Imperial College Healthcare NHS Trust  1,257 - 689 -
Monitor 795 213 1,400 1,024  
National Health Service Pension Scheme  3,458 - 1 - 
Northumbria Healthcare NHS FT 896  5 238 15 

    
  

  

 

  
   

    

 

  
  

 
     

 

NOTES TO THE ACCOUNTS 

16. Events after the reporting period
	

Monitor and NHS TDA announced jointly with NHS England to plan to work in a more integrated 
way to deliver better outcomes for patients, while improving performance and efficiency. We are 
working  together on an effective model of joint working between our organisations.  The 
underlying legal entities of Monitor, NHS TDA and NHS England will remain in place. 

The annual report and accounts have been authorised for issue on the date the accounts were 
certified by the Comptroller and Auditor General. 

17. Related Parties 

The NHS TDA is a body corporate established by order of the Secretary of State for Health & 
Social Care.  

The Department of Health & Social Care (DHSC) is regarded as a related party.  During the year 
the NHS TDA had a number of material transactions with the Department and other entities for 
which the Department is regarded as the parent department including NHS England, NHS Trusts 
and NHS Foundation Trusts. 

Since the set up of NHS Improvement, NHS TDA and Monitor are considered related parties. 
Shared non-pay costs which are apportioned between the organisations are treated as net so that 
the NHS TDA only recognises the impact to the extent that it is acting as a principal. 

In addition the NHS TDA has had a number of material transactions with other government 
departments and other central government bodies, these transactions are as follows: 

During the year no Department of Health & Social Care Minister, Board member, key manager or 
other related parties has undertaken any material transactions with the NHS TDA (2016-17 NIL). 
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 2017-18 2016-17
 £000  £000 

Net operating costs for the financial period 111,534 89,208  
Revenue resource limit 115,262 89,918 

Under spend against revenue resource limit 3,728 

18.2 Capital resource limit 

710  

The NHS TDA is required to keep within its capital resource limit
 2017-18 2016-17
 £000  £000 

 Charge against capital resource limit (gross capital 1,523 65  
expenditure) 
Capital resource limit 1,600 
Under spend against revenue resource limit 77  

18.3 Under/(over) spend against cash limit

500 
435 

 2017-18 2016-17
 £000  £000 

Total charge to cash limit 117,000  68,793 
Cash Limit Drawn from DHSC 117,000 68,793  
Under/(over) spend against cash limit -

The revenue and capital resource and cash limit are all annual figures. 

-

NOTES TO THE ACCOUNTS 

18. Resource limits 

18.1 Revenue resource limit
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