
Board Meeting 

Wednesday 16 May 2018 

1. Apologies Emma Howard Boyd  
10.00am 
5 mins 2. Declarations of Interest Emma Howard Boyd    

3. Minutes of the Board meeting held on 14 March
2018 and matters arising
(for approval)

Emma Howard Boyd  

4. Chair and Chief Executive’s updates
4.1 Chair’s update (for information and approval)
4.2 Chief Executive’s update (for information)

Emma Howard Boyd 
and James Bevan 

10.05am 
40 mins 

5. Committee meetings – oral updates and forward
look
Pensions and Pensions Board
FCRM

Joanne Segars 
Lynne Frostick 

10.45am 
20 mins 

6. Regular finance items
6.1  Schemes of Delegation (for approval)
6.2  Finance report (for information)
6.3  Annual report and accounts (for delegation

 of approval) 

Bob Branson 11.05am 
15 mins 

7. Creating a better place: Our ambition to 2020
(for approval)

Bob Branson 11.20am 
15 mins 

8. Agriculture
(for information and discussion)

Harvey Bradshaw 11.35am 
40 mins 

Lunch 12.15pm 
30 mins 

Venue: Room 808, Nobel House 

Board Breakfast:  09:00am - 10:00am  

Board meeting: 10:00am - 15:05pm 



 
 

 

  
9. 

 
Defra Group guest speaker - Heather Smith 
(for information and discussion) 

 
Emma Howard Boyd 

 
12.45pm 
40 mins 

 10. National Adaptation 
(for information and discussion) 

Harvey Bradshaw 13.25pm 
40 mins 

 11.  Navigation Strategy 
 (for information and discussion) 

Harvey Bradshaw 14.05pm 
40 mins 

 12. Administered Internal Drainage Boards Annual 
Accounts (for approval) 

Toby Willison 14.45pm 
10 mins 

 13. AOB and date of next meeting  Emma Howard Boyd 14.55pm 
5 mins 

 14. Review of meeting 
 

Emma Howard Boyd 15.00pm 
5 mins 

 

Information papers - 

 
1 Communications Forward look – Mark Funnell 
2 Environment and Business Committee hot topics paper – Harvey Bradshaw 
3 Flood and Coastal Risk Management Committee hot topics paper – John Curtin 

 
 



Ref: B/1805-4.2 

Board meeting  
Meeting date: 16 May 2018 

Item no. 4.2 
 

Sponsor: Chief Executive 
 
Title:   Chief Executive’s Update 
 

 
FOR NOTING 
Recommendations 
 
The Board is asked to note the update on key topics since the last meeting. 

  
 
1.0 Next Generation Supplier Arrangements (NGSA)  

 
1.1 The supplier selection questionnaire for the Collaborative Delivery Framework 

(CDF) was published on 11 January 2018 and received a good level of 
interest from the market. Following a robust evaluation of submissions, the 
organisations shortlisted to tender for the CDF were recently announced.  

 
1.2 Shortlisted suppliers will be required to participate in behavioural 

assessments in June and submit a detailed tender response in July. 
Successful suppliers will be invited to participate in negotiation meetings in 
August and submit a final tender response in November. The CDF is 
scheduled for award in March 2019. 

 
 

2.0 Metrics for 25 Year Environment Plan 
 
2.1      The 25 Year Environment Plan sets out aspirations for the environment across 

10 Goal areas.  The plan commits Defra to engage with stakeholders and 
publish a set of metrics to gauge progress. 

 
2.2       The intention is to identify about 15 headline metrics which will describe at a 

glance the health of England’s environment.  They will be underpinned by 50-
100 other metrics to provide more detail. 

 
2.3      The Environment Agency is leading on: reducing risk of harm from 

environmental hazards; minimising waste; managing exposure to chemicals; 
and clean and plentiful water. 

 
2.4      Defra is planning to consult on the proposed metrics with external 

stakeholders from June or July 2018. There is uncertainty over when the 
metrics will be published although this could be as early as January 2019. 

 
2.5  Key challenges will be to develop suitably aspirational metrics which are 

achievable, integrating a natural capital approach, and painting a 
representative picture of the environment.  
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3.0 EU Exit 
 
3.1 On 19 March 2018 the European Commission published a draft withdrawal 

agreement. Under its terms, after EU exit the UK would not be able to 
participate in any EU institutional and governance structures, participate in 
EU decision-making or even attend meetings of committees and other expert 
groups.  During the implementation period, UK representatives or experts 
would be able to attend meetings of committees and expert groups by 
invitation only.  The UK representatives will have no voting rights and their 
presence will be limited to specific agenda items.  In addition, during this 
period, the UK would not be able to act as a leading authority for risk 
assessments, examinations, approvals and authorisations of chemicals.   

 
3.2 We continue to plan for both deal and no deal scenarios and will do so until 

advised otherwise by the government.  Following a review by an external 
consultancy, Defra has increased the scope of its programme for EU Exit 
from 43 to 64 projects.  We are mapping our own work against these projects 
to ensure close alignment.  

 
3.3 The Environmental Principles and Governance consultation is expected to be 

published before the third reading of the EU Withdrawal bill in the House of 
Lords on 16 May.  

 
3.4 Defra has received its Tranche 3 allocation of resource for EU exit from HM 

Treasury. Its award of £320 million in 2018/19 is the second highest of any 
department but about two thirds of its bid. Our allocation of these funds is 
expected to be confirmed by the end of April. Early indications are that we 
may not receive all the resource requested and we will need to adapt our 
plans accordingly. 

 
 
4.0 Onshore oil and gas developments 
 
4.1 Cuadrilla has completed drilling the first horizontal shale gas well in the UK, at 

their site at Preston New Road, Lancashire. The company has now started 
drilling the second well. We are currently assessing the hydraulic fracture plan 
and emissions monitoring plans which form part of the permit pre–operational 
conditions. Cuadrilla is expected to submit soon their application to the 
Department of Business, Energy and Industrial Strategy (BEIS) for the 
Hydraulic Fracturing Consent which is needed before fracking can happen. 

 
4.2 Friends of the Earth have initiated a legal challenge to our decision to vary 

Cuadrilla’s environmental permit for the Preston New Road site. The 
variation, issued in December 2017, covered a number of minor changes to 
the existing permit that was granted in 2015. Friends of the Earth claim that 
we failed to carry out an assessment of waste water treatment options as part 
of this process. The permission stage hearing is expected in May, and a full 
hearing later in the summer if it proceeds. No injunction has been served to 
halt or restrict operations. 
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4.3 Operations at Third Energy’s Kirby Misperton site in North Yorkshire have 
been delayed until Autumn 2018. Third Energy needs to provide financial 
information after the BEIS Secretary of State announced an additional step to 
assess financial resilience of all companies wishing to carry out hydraulic 
fracturing operations. Third Energy has removed equipment from the site. Our 
staff continue to monitor and inspect the site. 

 
 
5.0 Innovative Finance 
  
5.1 Having agreed our appetite with the Board earlier in the year, EDT has given 

further consideration to how and where we should focus our effort.  A new 
Director of Future Funding has been appointed to lead our work on charges 
and innovative finance across the Environment Agency and provide strong 
leadership internally and in our engagement with partners.    

 
5.2 A small team has been appointed to lead our core work, with a focus on 

enabling the business to be even more successful by targeting our external 
engagement and funding opportunities.  EDT has agreed to provide national 
focus on three key innovative funding opportunities that are most closely 
aligned with our outcomes and offer the biggest potential impact: 

• Linking our large-scale catchment investments (on flood risk and water 
resources) to economic growth in the Oxford Cambridge (CAMKOX) 
corridor 

• Supporting further work with the 8 mayoral combined authorities, 
focussing where our outcomes most align 

• Targeting our exploration of markets for environmental services in the 
Wessex area 

5.3 We are bringing together a small group to work collaboratively with Area and 
National teams and focus on these opportunities.  We are also looking to 
upskill our workforce and increasing our reach through placements with and 
between partner organisations, including Business in the Community and the 
Esmee Fairbairn Foundation.  We will bring a substantive item to a future 
Board meeting. 

 
 
6.0 Green Finance Task Force 
 
6.1 The Green Finance Task Force report was launched on 28 March and was 

well received by Minister Perry on behalf of BEIS and Her Majesty’s Treasury 
(HMT) who had jointly commissioned the Task Force. The Task Force was 
charged with delivering against the Clean Growth Strategy to enable UK plc 
to benefit from the opportunity to green our economy, and to strengthen 
London’s role as the leading world centre for green finance. Thanks to 
Emma’s involvement and persistence, we succeeded in putting climate 
resilience at the heart of much of the thinking and many of the 
recommendations. The report acknowledges that green finance is at an early 
stage of development with huge potential for growth, and recognises that 
climate risks are not yet being priced into long term financial thinking. 
Publication of the report is seen as the start of this journey, with a high 
expectation that many of the recommendations will be adopted given the 
extent of collaboration with BEIS and HMT, and the commitment to forming 
an implementation committee to oversee and shape progress.  
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6.2 We have an interest in many of the themes and recommendations from a 

flood risk, water resources and climate resilience perspective, and through 
the opportunities that it affords to influence future investment both nationally 
and locally. We are looking at how we will support the next stages of this 
important work given the wide range of interests that we have.   

 
 
7.0 Strategic Review of Charges 
 
7.1 Following Ministerial and Environment Agency Board approval the new 

charging schemes resulting from the Strategic Review of Charges came into 
effect on 1 April 2018. Our consultation response document was published on 
the 21 March, outlining where changes had been made to proposals based 
on customer feedback. Key changes include maintaining the previous charge 
rates for Flood Risk Activity Permits for environmental improvement works 
and significantly reducing the fee for variations made to intensive agriculture 
permits in certain circumstances. We have published significant amounts of 
guidance internally and externally to support the implementation of the 
schemes and a programme of learning will continue throughout the year. We 
will be contacting the invoice contacts of impacted regimes prior to bills being 
issued to advise them that their bills this year are likely to be different and 
delayed from the usual April date.  

 
 
8.0 Extending Landfill tax to illegal waste sites 
  
8.1 From 1 April, any person or business who makes a disposal at an 

unauthorised waste site, or knowingly causes or permits the disposal may be 
liable for the Landfill Tax. Those involved in the illegal disposal could also 
face a fine of up to 100% of the tax, or criminal prosecution. These penalties 
will apply alongside any penalties for environmental offences, making the 
polluter pay the punitive costs for defrauding the revenue and harming the 
environment. The tax is not retrospective. Her Majesty’s Revenue and 
Customs (HMRC) and the Environment Agency have developed a strong 
partnership to combat tax evasion, and are poised to take full advantage of 
these changes. We are exploiting information exchange gateways to share 
data and intelligence, and starting to identify and profile unauthorised sites 
and offenders to target. HMRC’s tax specialists and criminal investigators are 
working alongside those of the Environment Agency, capitalising on our 
combined arsenal of enforcement tools. A joint session was recently held 
between HMRC & Environment Agency Directors to progress and to agree 
our joint priorities for the next 5 years.  

 
 
9.0 Secretary of State Review of Serious and Organised Waste Crime  
 
9.1 This review will consider the Environment Agency’s capabilities, powers and 

co-ordination to tackle waste criminals. The focus is on those involved in 
financial gain; co-ordination of illegal dumping; establishing illegal waste sites 
and / or misclassifying waste in order to commit large scale fraud. It also 
includes non-environmental crime for which the waste sector may be a ‘hub’, 
including money laundering, modern slavery and links to other types of 
acquisitive crime like automotive theft. It will consider other authorities, such 
as HMRC, the National Crime Agency, local police forces and the waste 
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management sector and how well they support us in tackling crime. The 
review is expected inform the consultation of Defra’s Resource and Waste 
Strategy, due later this year. Lizzie Noel (a newly appointed Non-Executive 
Defra Board Member) has been asked to lead the review.  We understand 
that Defra is seeking to announce the review (jointly with the Home Office) in 
the week beginning 28 May 2018. 

10.0 Chinese waste import Restrictions 

10.1 Further restrictions came in on 1 March 2018. The EU asked China for an 
extension, but it was not agreed. Plastic exports to China in 2018 are 1-2% of 
the same time in 2017. Exports to other destinations are also down, but to a 
lesser degree. Prices for waste paper and plastic are down. We have heard 
reports of some local authorities experiencing problems with stockpiling and 
contractors will be re-charging local authorities for having to pay to dispose of 
waste. These reports have not been made direct to us and we are checking 
their validity. 

10.2 Veolia and Suez have stated that plastic they can’t sell will be incinerated. 
The Mineral Products Association has written to Therese Coffey suggesting 
that waste could be used as fuel for cement production. This class of 
installations are not currently designed or permitted to burn waste plastic. 
Cement kilns are permitted to burn some waste types, for example tyres and 
used solvents, but only after extensive testing and the use of emission 
controls. We continue to liaise with industry and our staff are checking on the 
impact at waste facilities. We are investigating allegations about waste 
exports to Poland and Hong Kong, made in the Sky Atlantic program ‘A dirty 
business’ which was broadcast at the end of January. The internal area action 
group has established 4 working groups focusing on permitted sites, exempt 
sites, Local Authorities and Local Resilience Forums.   

11.0 National Audit Office investigation into Packaging Regulations 

11.1 The National Audit Office has launched a review of the Government oversight 
of the Packaging Recovery Note scheme (this includes the Environment 
Agency’s work). This work originates from a request from the Environmental 
Audit Committee, who expressed concerns that the system is opaque, and 
could be subject to fraud and non-compliance.  

11.2 The key questions NAO will be exploring through this investigation are: 

• Has the system delivered against Government objectives?

• Has government had good oversight of the system?

11.3 We welcome this investigation by the NAO; it will help inform Defra with their 
ongoing work to review policies on Producer Responsibility.  It will help inform 
development of the circular economy package, with its focus on Extended 
Producer Responsibility and inform the emerging Resource and Waste 
Strategy.   

11.4 The packaging regulations have been in place for 20 years.  There is 
increasing pressure from industry to review the system. 
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11.5 NAO have completed their field work with the Environment Agency and 
others. They plan to issue their report in early July 2018. 

 
 
12.0 Water Resources Management Plans (WRMPs) 
 
12.1 Most water company plans are now out for public consultation. The three 

companies who were asked to amend their plans before consultation are still 
making revisions.   

 
12.2 Thames Water is the first company to close its public consultation on 27 April 

and we are currently finalising our representation. Most other companies will 
receive our representations in mid-May. We continue to work closely with 
Defra and the other regulators including Ofwat, Natural England, the Drinking 
Water Inspectorate and Natural Resources Wales. Now the plans are 
published we have been able to make the water company supply-demand 
balance data available on the ‘open data’ website. 

 
 
13.0 Price Review 2019 (PR19) 
 
13.1 On 29 March 2018, we issued the Water Industry National Environment 

Programme (WINEP) to water companies. The WINEP sets out the measures 
that both we and Natural England expect water companies to deliver for the 
period 2020-2025. This will support Water Company’s PR19 business plans. 

 
13.2  It is a key way (but not the only route) in which we can realise our ambitions 

set out in our Water Industry Strategic Environmental Requirements (WISER) 
which describes expectations and obligations for the water industry. Water 
companies will submit their business plans to Ofwat on 3 September 2018 
and we expect them to include the WINEP in their investment programmes. 

 
13.3  The WINEP is an ambitious programme. We estimate it could cost up to 

£4.9bn. It is larger than the environment programme for PR14 which was 
estimated at £3.5bn, but is comparable with previous Price Reviews. It will 
help tackle the biggest challenges facing the water environment; from the 
spread of invasive species and low flows to the effects of chemical and 
nutrient pollution.  

 
13.4  We presented options for phasing some of the WINEP investment to the 

Secretary of State. Mr Gove was clear that he expected the WINEP to be 
delivered in full by 2025 and the additional costs of this should not be passed 
onto customers. The lower cost of capital in PR19 means that water 
companies could have more to invest without increasing bills. 
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14.0 Update on National Salmon and Sea Trout Protection Byelaws (as part of 
Salmon Five Point Approach). 

  
14.1 We have proposed fishery byelaws to protect the most vulnerable salmon 

stocks in England. Some of these byelaws would have taken effect from 1 
June 2018.  

  
14.2 The advertising period of the salmon byelaws closed on the 12 April 2018. We 

received over 1350 responses, with around 800 of these containing objections 
to one or more parts of the byelaws. We are currently engaging with those 
that have objected to understand their concerns, following this any 
outstanding objections will be included in the byelaw package that is 
submitted to Defra. 

  
14.3 As we do not consider there is now sufficient time before 1 June to give 

adequate notice to fisheries affected, we have decided to defer all byelaws 
until the 2019 season. While the provisional data from the latest assessment 
of salmon stocks is showing that the majority have not changed in status, it 
does show an improved abundance of salmon in some North East rivers and 
an improvement in the status of 6 rivers. Deferring the measures will provide 
the opportunity to review the change in status of these rivers and the 
measures that apply to them. 

 
 
15.0  Water Environment Grant (WEG) Scheme 
 
15.1 WEG is a new scheme within the Rural Development Programme for England 

to make payments to catchment partners and other applicants for projects 
that improve the water environment.  This replaces the Water Environment 
Improvement Fund (WEIF), which is ring fenced revenue GiA, and makes it 
available for savings through the Floods and Water Outcome System Group. 

 
15.2 The WEG scheme was launched on 20 March following Ministerial sign off 

with a budget of £27m over three years (£9m per annum).  The application 
window will run until 11 May 2018 and we anticipate the first grants to be 
awarded from late August.   

  
15.3 A meeting with Minister Coffey was held on 19 March to address concerns 

that the WEG scheme would not cover all of the activities funded through 
WEIF.  In particular payments to Catchment Hosts and urban projects.  It was 
confirmed that £1.6m of WEIF revenue has been retained for the Catchment 
Hosts and that the WEIF Capital funding has been prioritised towards urban 
projects. 

 
15.4 We are working with Defra to obtain funding for other areas of work not 

covered by WEG, such as Transitional & Coastal Waters and to develop a 
longer term plan for urban work.  Over the coming year we aim to expand the 
WEG scheme to include payments to Catchment Hosts. 

 
15.5 Area workshops have been held with catchment partners to explain more 

about WEG and provide detail on the application process. These have been 
well attended with predominantly positive feedback. Issues raised have been 
around additional administration controls, and the challenges associated with 
receiving payments in arrears. 
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15.6 There is still a great deal of work to be done to implement the scheme and 
uncertainty about the number of applications that will be received. The 
detailed approach to reviewing and prioritising applications is currently in 
development along with work on the legal terms and conditions of the grants.
  

15.7 We have a strong working relationship with our scheme partners, Natural 
England, who are providing an administrative resource for WEG and are 
handling customer enquiries.  Whilst we have a MoU in place, the WEG 
scheme is a new way of working and we anticipate there will be emerging 
issues to resolve in the application receipt, assessment and agreement 
development phases.   

 
15.8 As the governing bodies for RDPE schemes, the Rural Payments Agency and 

Defra are taking a close interest in WEG.  We have established good working 
relationships and regular operational and compliance meetings are in place 
with terms of reference agreed. 

 
 
16.0 Flood and Coast 2018  
 
16.1 The Environment Agency convened the 3rd annual Flood and Coast 

Conference from 20-22 March. The event brought together over 1,500 
members of the flood and coastal erosion family to share learning and build 
networks. The programme focussed on 3 key themes: shared ownership and 
action; building resilience; and shaping the future. 
 

16.2 James Bevan opened the conference by calling for a different approach to 
tackle flooding over the 21st century. James set out the challenge the future 
brings and said the time is now for conversations about the nation’s 
resilience. 
 

16.3 Other headline speakers included Jeff Lindner from Houston USA, who talked 
of the devastating impact and lessons learned from Hurricane Harvey, Sir 
John Armitt on his new role as Chairman of the National Infrastructure 
Commission and Heidi Mottram from Northumbrian Water who described how 
investing in assets, technology and people is the key to building resilience.  
 

16.4 A wide variety of industry experts, community group representatives, 
Environment Agency staff and stakeholders took part across the programme. 
Clare Moriarty, Defra Permanent Secretary attended, practiced putting up 
temporary defences and took part in an ‘in conversation’ session on the 25 
Year Environment Plan. 
 

16.5 New sessions this year included a special programme for the next generation 
of FCERM leaders, a networking session for women in FCERM, and a series 
of interactive workshops focussed on future strategy. This added to the 
established Project Excellence Awards and exhibition space, providing further 
opportunities for engagement and discussion.  
 

16.6 Provisional dates for Flood and Coast 2019 are 30 April – 2 May.  
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17.0 Publishing our FCRM Maintenance Programme 18/19 

17.1 For 2018/19 we have used our data from our Asset Information Management 
System (AIMS) to publish the FCRM maintenance programme as an 
interactive map on gov.uk. This is a great improvement on previous versions 
and as our customers can now easily view FCRM asset information and 
details of all maintenance activities we are planning. The programme will be 
updated quarterly to show progress. The help facilities also provide 
customers with information about the type of maintenance activities we 
perform. We intend to publish our detailed 5 year maintenance programme in 
this format by late summer 2018. As it is a new service, the map page is 
currently in Public Alpha phase and we are gathering feedback from users so 
we can continue to develop and improve the service. 

18.0 New flood engagement material for children and young people 

18.1 Prompted by the acute storms and floods in the UK during the winter of 
2013/14, researchers from Lancaster University identified that the emergency 
planning process failed to consider the needs of children and young people 
(C&YP).  To investigate this further, the university conducted a research 
project to: 

• Understand children’s experiences of the flooding, the impact on their
lives, their resilience and the longer-term recovery process.

• Discover how children can best be supported in a flood and how to
enhance their resilience to future emergencies.

• Influence emergency policy and practice to better meet the needs and
build the resilience of children and young people.
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18.2 This research1 discovered that in emergencies while C&YP have particular 
needs, they can also be ‘active citizens, not passive victims’ to help build 
flood resilience by informing and preparing themselves, their families and their 
communities.  

 
18.3 In response to this research, the Environment Agency’s Flood Resilience 

Engagement Advisor network has produced a new suite of materials to 
encourage C&YP to be ‘flood ready’.  The materials are targeted Key Stage 2 
C&YP and are designed to be used in schools, with youth organisations and 
at events.  

1. http://www.lancaster.ac.uk/sociology/research/public-sociology-
profiles/children-young-people-and-flooding-recovery-and-resilience/ 

 

18.4 The package of materials (shown above) includes:  

• My Family Flood Plan 

• My School Flood Plan 

• Flood Game 

• Emergency Bag Activity 

• Scheme Facts and Figures 

• I’m Flood Ready Certificate & Folder  

• Emergency Bag 
 

18.5 The material will be rolled out during May and June 2018 to Area Flood 
Resilience Engagement Advisors network.  A User Guide is being created to 
help all staff working across the organisation use the material to engage more 
effectively with C&YP and build flood resilience. Metrics will be captured to 
evaluate the success of the material. 
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19.0 Transfer of Services in to the Environment Agency 

19.1 Although the Defra Customer Transformation Programme was paused last 
summer, work continued to consolidate a number of services into Contact 
Centre Services. The transfer of the Defra Duty Room, the Pesticides Line 
and the Food Standards Agency out of hour’s service to the Environment 
Agency commenced on 17 April.  

19.2 The 24/7 Defra Duty Room service and Food Standards Agency out of hours 
service is delivered by the Incident Communication Service. The team will 
respond to and distribute information on behalf of the Duty Room to ensure it 
is passed to the relevant authority or responder and pass details of an 
incident received to the Food Standards Agency.  These services average 
375 calls and 550 emails a month. The Pesticides Service is an element of 
the Defra general helpline and these calls are answered by the National 
Customer Contact Centre. This service receives approximately 70 calls a 
month.  

19.3 The transition of these services demonstrates the ability of the Environment 
Agency to take on services on behalf of Defra Group, ensuring we offer an 
efficient but also improved customer journey. The continuation of the Forestry 
Commission service in 2018/2019 has also been agreed.  

20.0 Internal Quarterly Survey (IQS) results 

20.1 The IQS is a quarterly survey with a sample of 2000 staff; the March wave 
had 1143 responses.  The results are positive with a slight (1% point increase 
since December 2017) increase in engagement overall which at 73% is our 
highest ever engagement score.  

20.2 This is particularly positive given that this is our first wave of the IQS without 
Corporate Services (CS) staff and we expect this to have had a slight 
downward pull on some of the results. We know in December 2017 that CS 
staff scored higher on half of the top 10 drivers of motivation and 
engagement; on 6 of the 7 ‘How we do things’ statements and on 3 of the 5 
change measures.   

20.3 The engagement metrics showed a drop in alignment (understanding 
objectives etc.) and motivation to help the EA achieve its objectives which 
might be addressed by Q1 discussions about objectives and fit with the 
Environment Agency action plan.   

20.4 Feedback on key behaviours - ‘how we do things’ is consistent with earlier 
waves and supports the work we are doing to better understand what stops 
us achieving ‘focus on outcomes and not processes’ and ‘one team’.
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Board meeting 
Meeting date: 16 May 2018 

Item no. 5 

Sponsor: Board Governance Team 

Title: Board Committee Meetings 

Please clearly state what decision you are seeking from the meeting 

The Board is asked to note: 

Substantive agenda items discussed at Audit and Risk Assurance, Flood and 
Coastal Risk Management, Remuneration, Pensions Committee and Board, and 
the Environment and Business Committees since March 2018.  

Key points for discussion 

Committee Chairs will highlight particular areas of note for the Board in their oral 
updates.  

Governance 
What meetings/groups have already reviewed this item? 

N/A 

What meetings/groups need to review this item next? 

N/A 

Are there any risks associated with the evidence and analysis in the paper? 

No. 

How will the key messages/decisions be communicated? 

Through an oral update during the Board meeting. 

No legal annex is required. 

Form completed by:  Beth Axtell 
Date: February 2018 
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1.0       Introduction  
 
1.1 This paper provides a summary of substantive agenda items that have been 

discussed at Committee meetings since the last full Board meeting on 14 
March 2018.  

 
 
2.0 Flood and Coastal Risk Management Committee 
 
2.1 The Flood and Coastal Risk Management Committee met on the 25 April. Items 

discussed were as follows;  
• The long term FCRM strategy development 
• The next 6 year programme  
• 25 Year Environment Plan 
• Main river variations and de-maining pilots 
• Future flood action campaigns 

 
 
3.0 Environment and Business Committee 
 
3.1 The Committee has not met since the last Board meeting. The next meeting 

will be on 17 May. 
 
 
4.0 Remuneration Committee 
 
4.1      Since the last Board meeting the Remuneration Committee has not met 

formally, however the Committee discussed and agreed the Chief Executive’s 
objectives via correspondence. 

 
 
5.0 Pensions Committee and Pensions Board 
 
5.1  The Pensions Committee met on 28 March 2018, substantive items 

discussed were: 
• Fund performance reporting, including an update on funding 
• Benefits administration update 
• Report from the Investment Sub Committee meeting 
• Brunel Pension Partnership update and business report 
• Environment Agency Pension Fund Business Plan 
• Risk management and future reporting discussion. 

 
5.2 The Pensions Board met on 28 March 2018, substantive items discussed 

were: 
• Review of the Pensions Committee meeting 
• Pensions Board forward look, proposed work plan and improvements. 
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6.0 Audit and Risk Assurance Committee 
 

6.1      The Audit and Risk Assurance Committee has not met since the last Board 
meeting, the next meeting is on 13 June. 

 
 
  
 
 
Beth Axtell 
Board and Executive Secretariat Adviser 
 
May 2018 
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Board meeting 
Meeting date: 16 May 2018 

Item no. Info 1 
 

Appendix 1: February and March Communications highlights 
  

 
Paper by:  Chief of Staff               
  

Subject:  Communications update 
 
 
Recommendations: 
The Board is asked to note and comment on (if applicable): 

- Communications activity from February and March 2018 
 

Key points for information 

• N/A 

Governance 
Reviewed and approved by: 

• Sam Lumb, Deputy Director, Governance and Engagement – 29 April 2018 

• Mark Funnell, Deputy Director of Communications – 18 April 2018 
  

 

Are there any risks associated with the evidence and analysis in the paper? 
N/A 
 

How will the key messages/decisions be communicated? 
Via a ‘For Information’ paper 
 

No legal annex is required 
 
 

 
 
 
 
 
 
 
 
Form completed by: Jonathan Fitzgerald 
Date: April 2018 
 

 
  

Page 1 of 3 
 



Ref: B/1805-info 1 
 
 
1.0 Background 
 

1.1 This paper provides a review of communications activities from February and 
March 2018, with more detailed evaluation in Appendix 1. 
 

1.2 Responding to the March Board's comments on communications in 2018/19, 
the team has been working on independent voice, faster clearance 
processes, crisis response protocols and Environment Agency priorities 
featuring strongly in new the communications strategy (partly linked to the 25-
Year Plan). 
 
 

2.0      Review of communications from February and March 2018 
  

 Corporate / Our culture ‘How we do things’  
 

Embedding, promoting and celebrating the culture in our organisation – 
creating the environment for our staff to share their stories, feel proud of their 
work and help our culture flourish.  

  

2.1 We promoted messages on our work to reduce single-use plastics across the 
Environment Agency, including Defra intranet article. Our Easinet feature saw 
1,577 views. 
  

2.2 #thisisme, an aligned Defra group campaign to increase diversity declaration, 
saw huge Easinet views. Results included a rise in disclosure rates for 
disability, religion and sexual orientation. A need for more autism support was 
identified, and data was used for pay gap reporting. 

 
A nation better protected against natural threats and hazards, with strong 
response and recovery capabilities 
 

Flood and coastal risk management  
  

2.3 The Flood Action Campaign Phase 2, aimed at raising awareness of risk 
among 18-34 year olds, saw face-to-face engagement, successful social 
media advertising (325k reached) and 260 pieces of on-message media 
coverage. These covered two strong messages; that climate change will 
mean more frequent flooding and, in partnership with the AA, how two-thirds 
of drivers would risk their lives driving through flood water.  
 

2.4 Work with Defra to announce the flood defence projects receiving a share of 
£36m from Autumn’s Budget helped promote our schemes, with strong media 
pick-up including Minister and Sir James Bevan quotes. 

 
2.5 The Flood and Coast Conference saw local awareness-raising on our flood 

management role, and national profile following media on Sir James Bevan’s 
speech calling for a new approach to tackling flooding. 
 
A cleaner, healthier environment which benefits people and the economy:  
 

Water, land and biodiversity 
 

2.6 The Environment Agency voice was heard loudly when February’s State of 
the Environment: Water Quality report launched. Comms led on Emma 
Howard Boyd’s call for water companies and farmers to cut pollution 
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incidents, and for tougher penalties. The Financial Times, Daily Telegraph, 
Sun, Daily Mail, Metro and trade media ran the piece. It was also the 2nd 
most-read Environment Agency news story on .gov.uk (2.5k).    

 
2.7 The Fishing Licence Marketing Campaign doubled responses to its annual 

survey, wrote to 11k anglers driving them to .gov.uk, sent 475k newsletters, 
and launched new fishing licence images, making the front of Anglers Mail. 

 
2.8 The first conviction using body cams evidence saw widespread media 

coverage, including the footage, and was the Environment Agency’s most-
viewed .gov.uk story. 

Regulated industry 
 

2.9 Crucial comms work helped maintain trust during legal processes at illegal 
waste sites in Stoke, Kettering and Droylsden. Partnership work and message 
control were essential in the face of public demand, potential criticism and 
misreporting. Meanwhile, a successful prosecution for illegal waste depositing 
was given high visibility in Staffordshire, both with media and to 3k on Twitter. 

 
2.10 An official Environment Agency Tweeter achieved huge profile of our work 

when discovering and tweeting an image of hundreds of fly-tipped batteries 
alongside a Dartmoor salmon river. Adrian Evan was off-duty but safely 
removed them, seen by 53.5k people, with 6.5k liking and sharing. 
 
Incident management – thinking big, acting early, being visible 

  

2.11 Recent priorities included rolling out the incident training programme for new 
Defra comms colleagues, to familiarise staff with incident response and build 
our capacity.  28 people also received media training over Q4.  
 

2.12 To familiarise new Defra group Comms team with Environment Agency work, 
Defra comms and Cabinet Office colleagues had the opportunity to learn how 
the Environment Agency responds in an incident during a tour of the Leeds 
scheme and incident room demo. 
 

2.13 A significant fish kill in the River Witham saw comms spring into action to 
manage considerable interest and incorrect speculation. There were 105 
items of coverage across 17 regional and national outlets (2,586,731 reach). 

 
 
3.0 Conclusion and recommendations 
  

The Board is asked to note and comment on the communications activity from 
February and March 2018. 
 
Mark Funnell - Deputy Director  
April 2018 
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Appendix 1: February and March Communications highlights



FCRM Highlights 

EVENT: FLOOD & COAST CONFERENCE CALLS FOR NEW FLOODING APPROACH
Objectives: To tackle the threat climate change poses & be better prepared to respond to 
future environmental challenges. 
Comms: Press release based on James Bevan’s keynote speech calling for a new approach to 
tackling flooding. We also published blogs from Clare Dinnis & Paul Wyse, promoting on social 
media. We tweeted & posted on Facebook throughout the conference. 
Outcomes: Positive coverage on BBC News Politics, The Sun, the Yorkshire Post & Open 
Access Government.  
Learning: Gained through strengthening existing & new partnerships while managing 
dissemination of the message. 

EVENT: FLOOD DEFENCE FUNDING ANNOUNCEMENTS BOOSTS EA PROJECTS
We worked with Defra to announce the flood defence projects receiving a share of the Autumn Budget’s £36m. 
Objectives: Collaborative work with Defra, reputational for EA plus promotion of key protection messages.
Comms: National press release for areas to localise, including Minister Coffey & Sir James Bevan quotes. 
Outcomes: The announcement received good pick-up across key outlets in the Northeast, Yorkshire, Midlands & 
Southwest, including BBC Humberside, where the Minister was interviewed. Also reached 21k on Twitter. 

EVENT: WORLD WETLANDS DAY PROMOTES £10M SALFORD FLOOD BASIN… AND TURNS AROUND LOCAL PRESS
Objective: Raising awareness & reputation
Comms: National & GMMC comms press release on home page, blogs & social outputs. Media sent drone footage/aerial shots
Outcomes: Press Association wire, Daily Mail, BBC Online, The Sun & regional media, ITV & BBC.  15k Twitter impressions & 13k on Facebook.
Locally, the Salford Star ran a very positive story, a significant achievement as previous coverage in that publication has been less complimentary.

A blog highlighting our use of natural flood management techniques reached 46K on Twitter & 26K on Facebook. 
This period also saw the launch of the £21m Sheffield flood scheme. 

2

https://www.gov.uk/government/news/flood-scheme-boost-with-36m-of-funding


FCRM Spotlight: Flood Action Campaign Phase 2

Target Audience: 18-34 year olds plus the general public, with a £50k budget for social media advertising. 

Defra group strategic objective: A nation better protected against floods, animal & plant diseases, & other hazards with strong response and recovery capabilities 
(under HMG ‘A Stronger Economy’ communications theme)
Business objectives: Better protection for people & businesses against flooding & coastal erosion; strong preparedness to respond to emergencies  |  Promote 
flood risk awareness and action directly to people, businesses & partners  |  Support community flood resilience in locations where we offer flood warnings, there 
is a risk to life, or there is a high risk of flooding to ensure people are better prepared for flooding  |  Contribute to a wider collaborative approach to incident 
management preparation and planning with partners.

Comms: Facebook ads, infographics & posters/pull-ups for local teams doing face-to-face engagements.  2 news releases with strong messages – one before the 
weekend, saying that climate change will mean more frequent flooding, & the second with the AA on how two-thirds of drivers would risk their lives driving 
through flood water. 

.

325k
People reached on 
Twitter, plus 10k on 
Instagram & 49K on 
Facebook inc a FB Live

260
Pieces of media coverage, all 
positive with at least one key 
message & spokespeople

Other Outcomes: Blogs & support from partners promoting our social media messages.
Learning: Gov.uk  ‘user journey’ is too long & complicated  |  We had to double the number of adverts to get people to click through compared with 
Phase 1 | Local media / social media had low engagement impact  |  Aligning flood campaign activity more closely to area engagement teams could 
have more local impact  |  Would still be more effective if run in wet weather – but we can’t rely on getting it!  |  Approvals process & governance 
between EA & Defra needs to be in place & agreed early |  Media approvals need to be planned well in advance 3

https://www.gov.uk/government/news/climate-change-means-more-frequent-flooding-warns-environment-agency
https://www.gov.uk/government/news/two-thirds-of-motorists-would-risk-their-lives-in-a-flood


FCRM Local Highlights

Flood scheme award win goes viral
Warrington: Positive media coverage and the NW’s most-seen 
tweet in March (reaching over 14k) featured our £34m River Mersey 
flood risk management winning the ‘community project’ category of 
the Institution of Civil Engineers North West Awards. 

Flood anniversary feature 
turns around past reputation
Northampton: EA was criticised
thoroughly for our handling of the 
1998 Northampton floods. By 
working with partners on ‘one 
version of the truth’ & spreading our 
key messages, we secured 16 
positive items on BBC Radio 
Northampton over 3 days. Focuses 
on the future & what we’ve done 
since to improve flood risk 
management reached an audience 
of 13,167 with each segment.

Exeter: Positive promotions that the major part of the flood defence scheme opened for Easter… 
Oxford: National & area comms achieved strong national & trade coverage on the £120m flood alleviation scheme 
achieving full funding… 
Durham: A high-profile reputation boost for the Darlington field team as their removal of a River Skerne blockage helped 
launch the Big Spring Clean… 
Likewise in Hebburn, NE, where flood engagement officers working with a school made a lead in the Shields Gazette… 
Radio Cornwall (reach 22,333) carried an interview on our Loe Bar work, including the challenges, temporary solution & 
longer-term plan & investment.

Anglia: Reactive lines prepared on our objection to a Purfleet
planning application, where proposed construction would take up 
some land we must protect for a future flood barrier…
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WLB Spotlight: Flood & Coastal Conference

Business Objective: Planning for climate change, building 

resilience and the role of natural flood management.

Comms Objectives: To increase awareness of this work 

amongst influential opinion shapers & local media. 

Actionable Insights… 
What worked well: We were able to engage with local media who took an interest in the conference resulting in a BBC interview. 

What can be improved: If a set target was outlined beforehand of what was expected to achieve it would be easier to quantify post-event. 

The national conference in Shropshire led to much media interest locally & raised awareness on how the EA is planning for climate change 
& the role it plays in sustaining natural flood management schemes throughout the country. The annual event offered our local officers, 
including Chris Baigner, chance to share with local media how the EA plans to tackle the risk of flooding within this region. 

100%
Positive Media Coverage

3260
Social media message reach

WLB Spotlight: Water Quality Report
EA Voice Loud on Improving Water Quality 
When February’s State of the Environment: Water Quality 

report launched, Comms led on Emma Howard Boyd’s 

call for water companies & farmers to cut pollution 

incidents & for tougher penalties. The FT, Daily 

Telegraph, Sun, Daily Mail, Metro & a range of trade 

media ran the piece. It was also the 2nd most-read EA 

news story on .gov.uk with 2.5k views.   
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WLB Highlights

Invasive Species Week Invades Twitter! 
To raise awareness of common non-native species, this was 
promoted nationally & locally. GMMC’s 15 social media posts 
were seen over 30K times, with 818 people engaging. East Mid’s
Easinet blog had almost 1K views & their 33 Tweets amassed a 
huge 61K impressions & 1,327 likes/shares.

Fishing Licence Marketing Campaign Builds

Business Objectives: Restore number of anglers to 1m; Stop decline in 
net income from licence sales; Increase revenue & maintain new level; 
Maintain satisfaction levels.

Comms Objectives: Maintain & Grow Income; Increase Trust & Confidence

Comms: 
1. Distributed 475,506 e-newsletters monthly to lapsed and current anglers, encouraging licence purchase.
2. Launched new images for fishing licences. Produced ‘Meet the Clarissa the Carp’ Easinet Highlight & blog
3. Promoted latest fisheries annual report on GOV.UK externally & internally
4. Promoted start of Operation Clampdown (close river season) 
5. Publicised ‘Take A Friend Fishing’ initiative
6. Written to 11K anglers who previously bought a licence through a 3rd party site reminding them of the 
benefits of using GOV.UK

Outcomes: Front cover feature on Anglers Mail. Featuring new licence images in our newsletter helped boost 
.gov press release views (1,251 click throughs; 10th best performing story in March with 2k views).

The annual market research 
tracker survey saw over 

double the angler 
responses on last year, 
exceeding the industry 

standard too.

LNA hit a key internal 
audience with an 
invasives blog in a 

newsletter to Fisheries, 
Biodiversity & 

Geomorphology staff. 

6



WLB Highlights

Prosecutions Highlight How We Protect – including a body cams first
Objectives: People recognise that our work protects & improves the environment 

Event 1: First conviction secured with body cameras support
Comms/Outcomes: Press release included footage. Good media coverage & February’s 8th best 
performing news story on GOV.UK with 3,651 views 
Our February newsletter, which linked to the press release, generated 2,291 click-throughs.

Event 2: United Utilities pay £155K to environmental charities after admitting polluting
Comms/Outcomes: Manchester media, ENDs report & online trade all featured our story. Over 4.5K saw 
our social media posts too.

Event: EA’s £160k Peatlands
Restoration
Objectives: As above, plus 
people want to work in 
partnership with us & seek 
opportunities to do so.
Comms/Outcomes: Partner 
quotes & photos in the news 
release, plus ministerial Defra 
quote. Covered positively by 
local media, & reached over 
5K on Twitter, with 100 
positive engagements. Also 
well–liked on Instagram & 
Facebook. 

Event: Green Summit Comms Drives Green Push
Objective: Protecting & improving the environment, 
benefitting communities & supporting sustainable 
economic growth
Comms: Marketing, listening events & green survey in 
advance. #GMGreenCity push & managed a creative 
agency on branding.
Outcomes: Huge event turnout with many 
commitments by local organisations to make 
Manchester greener. This event is being used as a 
springboard to drive forward the green agenda! 
Hashtag reached 660K people before with 25K more 
on the day, including a video of Area Director Lee 
Rawlinson. Good partner support.
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WLB Spotlight: Orange Serpentine on Countryfile

We secured a lead BBC One Countryfile feature as EA funding & support cleaned up the Orange Serpentine which flows into the River 

Severn, helping wildlife return. Comms prepared a previously untrained media spokesperson with great success

The project also had  the highest levels of engagement, and generated new followers, across our West Midlands Twitter account.

.

6.1m
Countryfile Viewers

2 2 1,5 7 5
Social media impressions
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Regulated Industry Highlights
In Brief… 
Partner comms work with 
Thames Water saw a 
praiseworthy quote in their 
release about using our new 
technology…
LNA brought media balance after 
residents were critical over 
authorities’ approach to fly issues 
at an illegal Kettering waste site… 
40k saw footage & photos of an 
illegal waste site raid we 
released on Twitter in GMMC..
Successful prosecution for illegal 
waste depositing in Doddlespool
hit local media & was made 
visible on Twitter to 3k.

Comms Carefully Manage Demand During Legal Process
Event: After serious fires, work has begun at an abandoned illegal waste site in Stoke. 
Objective: With legal investigations ongoing, but public demand for updates, careful comms
was needed to keep the public informed & trusting, and to reduce the risk of elected members 
delivering less coordinated messages.
Comms: Background statements & briefings were provided, with EA maintaining the lead.
Outcomes: Media pick up was exactly as planned; the EA message was the focus & led the tone 
of all articles. 
Learning: Maintaining strong working relationships with partners made sure we remained in 
control of the messages & how it was shared.

Top Insights
 Include a strong quote, with a key message 

demonstrating what this means for others
 Include the figures – they show our power
 Write in an ‘active’ tone – what happened, 

what we did about it.

Official EA Tweeter 
Adrian Evans hit the 
jackpot when he 
posted a photo of 
batteries he found 
dumped alongside the 
River Dart.  The tweet 
gained over 53,500 
impressions & 6,501 
engagements

Tackling Waste Crime Comms & Maintaining Trust
Event: An investigation into illegal waste & odours in Droylsden is 
drawing high local & national interest.
Objective: Maintain public confidence & manage EA’s reputation.
Comms: Partnership work with Tameside Council & PHE. 
Responding to social media; tweeting the residents’ newsletter was 
seen by 1,358 people with 48 engaging. Instrumental work 
correcting BBC Radio Manchester reports.
Learning: Public trust & confidence relies on a collective multi-
agency approach.
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Incident Management Highlights
A nation better protected against floods, animal & plant diseases and other hazards, with strong response & recovery capabilities

Thames/HNL Comms offset press & social 
media criticism on River Lea pollution, 
including working with Canal & Rivers 
Trust & local MP who helped promote 
incident hotline & key messages.

LNA balanced extensive media interest in EA response to a 
significant River Witham fish kill.
105 items of coverage across 17 regional & national outlets 
(combined reach 2,586,731). Comms halted incorrect speculation 
on the cause. Media used our Twitter statements, resulting in a 
reduction in update request calls from journalists.

Our tweet on the 
Buxton dried brook 

incident gained 
4,138 impressions 

& 14 retweets

Wessex/DCIS took 
the opportunity of a 

Devon slurry tank 
burst to promote 

our incident hotline 
& importance of 
fast reporting.

Recent Priorities
1. Building on the incident training programme success for new Defra comms colleagues, the course rolled out across the country 

with sessions in Worcester & Newcastle. Comms staff, formerly from APHA & RPA, attended.
Objective: Familiarising staff with incident response work & building our incident capacity. 

2. Defra comms staff & Cabinet Office colleagues had the opportunity to learn how EA responds in an incident. Staff were given a 
tour of the Leeds scheme & demo in the EA incident room. 

Objective: Familiarise new Defra group Comms team with EA work.

3. 28 people received media training in Quarter 4. An audit will shortly be carried out to ensure the work’s impact.
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Internal Comms Highlights
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Internal Comms Spotlight: Health, Safety & 
Wellbeing, and Internal Environment Management

12



Focus on #thisisme self-disclosure
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Digital Highlights

Flood Action Ads Drive Huge Facebook Growth
February saw 1.7K new national Facebook Followers (compared with 274 in March) thanks to paid 

promotions for the flood campaign. There are now 36,953 likes/followers.

3.8k
New followers of national 
Twitter account Feb-March.
236 tweets sent. 

2m
2,003,000 impressions 
(views) of our Twitter 
content in Feb & March

518.9K

New followers of national 
Twitter account Feb-March.
236 tweets sent. 

4923
Envagency Instagram 
account followers
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Digital Highlights

MOST VISITED PAGES: CAMPAIGN SEES ROD LICENCES OVERTAKE FLOOD RISK CHECKS
1. Buy A Fishing Licence (397k views); 2. Check Your Flood Risk (145k); 3. Register as Waste Carrier (36k); 
4. Working For EA (28.9k) & 5. Freshwater Fishing Rules (28.5k).

TOP NEWS STORIES: BODY-CAM 
COMMS CAPTURES IMAGINATION
1. Camera Footage Helps Secure Conviction (3.7k); 
2. EA Publishes Water Quality Report (2.5k); 
3. Website Helps Anglers Find Fishing Spots (2.4k); 
4. Proposed Measures Announced Ahead of Salmon 

Consultation (2.3k) 
5. EA Unveils New Fishing Licence Images (2.1k).

TOP CONSULTATIONS: CHARGE PROPOSALS DOMINATE
The clear number 1, with over five times more views than the national planning policy framework at number 2 (4,061 to 782) is 
EA Charge Proposals From April 2018. Notably, 1,097 of these were people visiting the page more than once.

TRAFFIC-DRIVERS: OTHER .GOV PAGES, NEWSLETTERS, THE INTRANET AND FACEBOOK WORK
Aside from search engines and direct, visitors mainly came to us via 1. get-fishing-licence-service.gov.uk (100k); 2. Newsletters (25k) 
3. Easinet (24k); 4. Facebook (12.8k) & 5. flood-warning-information-service.gov.uk (11k).
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Digital Highlights
Bathing Waters – Supported #BinIt4Beaches #RainDownTheDrain to educate on damage of pouring waste liquids 
down outdoor drains. EA national tweet saw 425 retweets with 21 direct responses including a request for a 
campaign to highlight how people should dispose of waste liquids. 

World Wetlands Day: Highlighted examples of our projects. 46K Twitter impressions & reached 26k on Facebook.

Illegal Guildford Fishing was HNL/Thames’ top tweet with 300+ engagements.

Derbyshire Chemical Spill: 22 tweets gained 71k views.

EA Recruitment: NW used Twitter to advertise jobs.

Top Insights
 Arrests & fines score highly in tweets – show the action we take!
 Give figures in tweets – If we’ve fined someone, say how much! This shows our power in numbers, 

quickly getting the message across & attracting engagement
 Create messages most likely to be retweeted by stakeholders to maximise exposure / relationships

LNA provided a 
template Twitter 

graphic of a fisheries 
prosecution to other 

areas for adaption/use.

GMMC used March to 
increase Twitter visibility, 
encouraging Ops to send 

flood work pics. These 
tweets proved popular 

with 46k views & 2k 
likes/shares.

16



18,418
People who saw our tweet, 

with 527 liking or sharing.

107k
BBC Radio Tees 

listeners

And Finally…
Women in Science: Our proactive work marking International Women & Girls in Science Day
resulted in a fantastic 5-minute interview with four of our female scientists on BBC Radio Tees. 

This promoted working for the EA and science as a career. 

It also reached Sir James Bevan who called each of the scientists to thank them after listening to it. 

We also celebrated Women in Science on Twitter by posting images of some 
of the amazing women working in science in the North East area, one of 
which was the tweet of the month. 
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