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Over the last 5 years we have made great strides towards our 
vision of being a world leader at resolving the impacts of 
mining. We have shifted culture, improved our capabilities, 
grown customer income, reduced cost through innovation and 
delivered our duties well in a more complex world. 

Our principal risk is that in the future we will not have the 
relevant skills and expertise to effectively manage our in 
perpetuity mining legacy liabilities and assets. 

Our strategy confirms that our direction of travel is the right 
one and will continue to enable us to: 

• deliver professional services to new as well as existing 
customers so that our sense of purpose and wider 
employee proposition enables us to attract and retain good 
people and succession can be effectively managed 

• remain good value for money through realising value from 
our information and innovating to reduce costs and grow 
income 

 

Summary 

We believe that:  

• it is right for us to choose to support the 
infrastructure and development sectors rather 
than narrowly manage our statutory duties  

• it is right to invest in innovation when costs are 
locked in in-perpetuity 

• the long term market opportunities exist for 
realising value from our people and information – 
and take assurance from Deloitte’s business plan 
review 

• we are aligned with the ambitions of the devolved 
parliaments as well as to the UK’s Industrial 
Strategy, and related Clean Growth Strategy,     
A Green Future and aims of the Geospatial 
Commission 

• this plan enables us to build on our success and 
reach a sustainable size so that we are able to go 
on replenishing our skills and expertise 

• the incremental investment to properly support 
and manage this growth represents sound 
investment and creates public value 

 

Stephen Dingle Philip Lawrence 
Chair  Chief Executive 
27 March 2018 
 

We are pleased to present our 2018/19-2022/23 business plan. 



The UK coal mining industry and our licencing activity has 
significantly diminished since we were established in 1994. 
However, our knowledge of and expertise in the mining legacy 
has grown so that we now manage many social, economic and 
environmental impacts in the UK. 
 

Our ongoing purpose is:  
 
Now and for future generations: 
 
• to safeguard the public providing peace of mind and 

enabling stakeholders to make informed decisions 
 
• to protect and restore the environment in mining areas, 

leaving the environment in a better state than we found it 
 
• to create value and minimise long-term costs, reducing the 

burden on the taxpayer and stimulating economic growth 

 

Our purpose 

Coalfields 
in Britain 

We believe that we are more relevant now than at anytime in our 24 year history. 

Map shows 
coalfields in 
Britain 



Our journey 
We are proud of the progress we have made to date. 



Our vision 
We are well on the way to delivering on our ambitions. 



We: 

• innovate  

• partner with 
universities and 
other partners  

• invest in R&D 

• value  our data 
and plan to 
improve it  

• influence 
internationally  

 

We: 

• employ experts in 
all fields 

• attract, develop 
and retain people 
with skills that 
enable us to 
continue to  
manage the 
mining legacy  

We: 

• enable safe 
infrastructure 
development   

• give the right 
guidance to the 
right people at 
the right time  

• will evaluate the 
clean energy 
source stored in 
mine workings 

We: 

• will support  
economic growth 
with our 
geospatial data 

• underpin the 
development 
sector in coal 
mining areas 

• have the skills to 
assist BEIS develop 
and regulate the 
heat market and 
the Clean Growth 
Strategy 

We: 

• recognise how the 
legacy of mining 
affects people and 
properties 

• will continue to 
engage with the 
right stakeholders  
to ensure mining 
risks are 
addressed 

• operate in 
communities 
across the UK   

The UK’s Industrial Strategy 

Ideas 
the world’s most 
innovative 
economy 

People 
good jobs and 
greater earning 
power for all  

 

Infrastructure 
a major upgrade 
to the UK’s 
infrastructure 

 

Places  
prosperous 
communities 
across the UK 

 

Business world 
the best place to 
start and grow a 
business 

 

We have the capability to contribute widely to these goals. 



We: 

• prevent and 
remediate water 
pollution from 
coal and metal 
mines enabling a 
balancing water 
supply for 
abstraction 

• reduce the impact 
of metal pollution 
in mine water 
affecting industry 
and society   

 

We: 

• operate 
wetlands which 
are rich 
environmental 
habitats  

• plan where 
possible to open 
these up to 
public access 

• work on a 
catchment basis 
with others to 
deliver more  

We: 

• have a primary 
duty to manage 
mine water 
pollution  

• will invest in 
environmental 
data collection so 
our stakeholders 
can better manage 
development, 
flood protection 
and drought in 
areas affected by 
mining 

We: 

• will continue with 
our energy 
efficiency and 
solar programme 

• will work with 
BEIS to realise the 
benefits of heat 
and heat storage 
in mine workings  

• support the Clean 
Growth Strategy 
in this area  

We: 

• will continue to 
innovate with 
partners so our 
by-products are 
reused and not 
treated as waste 
product 
supporting zero 
avoidable waste 
by 2050 

A Green Future 

Clean and 
plentiful water 
 

Engage with 
the natural 
environment  

 

Reduce the  
environmental 
hazards  

 

Minimise and 
manage our 
waste materials  

 

Use natures 
resources more 
sustainably 

 

We are pushing the boundaries of innovation to achieve greater sustainability. 



Our strategy 
We take a long term view and value the expertise in our people and information. 



Opportunities  

Opportunities Likelihood Outcome 

Information market: strong partnerships and 
creating market leading products could lead to 
higher market penetration in non-residential 
market and higher market share in the 
residential market.  

Low 

 

We are the market leader and have capability to 
manage our accounts, develop products and 
compete. We will seek to maximise our market 
share. 

Markets: advisory services has an upside case 
whereby faster growth is seen. 

Low/medium 

 

The detailed plan modelled with Deloittes identifies  
further upside in an existing large market.  

Innovation:  the innovation cycle has created 
further ideas that are not planned to be taken 
forward in the plan period. Heat is potentially a 
large market  but has not been included in the 
central case. 

Low/medium 

 

Currently the return on innovation is £3 returned for 
every £1 invested and may increase. 

The potential for sustainable heat in mine workings 
is potentially significant. 

We believe there is the potential to unlock further value in the long term. 



Risk Likelihood Mitigation 

Disruptors in the information market: 
material levels of contribution are generated 
through our products in a market with growing 
competition and potential disruptors around how 
the market accesses and consumes information. 

Medium We are the market leader and have capability to 
manage our accounts, develop products and 
compete. We are also seeking to share risk through 
a key partnership.  

Capacity to change: transformation absorbs 
capacity, heightens risk and takes time. The pace 
of change may fall below that required to deliver 
growth, innovation and the right culture. 

Medium The plan strengthens capability delivery and 
corporate services as well as programme and 
portfolio management to manage the 
transformation. The leadership team are 
experienced at change management. 

Markets: our markets for selling advisory 
services and by-products develop more slowly or 
opportunities are not converted. 

 

Medium Deloittes have stress tested and validated the 
market opportunities and our capability and 
approach is being strengthened to make further 
headway. 

Innovation: progress to develop new technology, 
processes and products is inherently risky and 
may take longer than planned. 

Medium The focus of the team has been narrowed. A BEIS 
gateway review is recommended to establish 
progress in ochre and BEIS support requested for 
heat opportunities. 

Financial support: the reactive nature of our 
work and inherent risk in the strategy means that 
short term financial settlement are not always 
met and long term financial support is required. 

Low Strong, open and transparent relationships exist 
and will be maintained with BEIS on performance, 
sensitivities and contingency levels. 

Risks 
Our ambitious plan brings with it risk as well as opportunity and will be carefully managed by 
the board.  



Our 5 year aspiration is to reduce underlying 
real (inflation adjusted) cash backed revenue 
expenditure by at least 20%. 

 

 

Funding  
We are an important partner organisation of the Department for Business, Energy 
and Industrial Strategy and seek ongoing support for our business plan. 



 

Appendices 



Our customers 
We provide value to communities across the coalfields as well as to customers in many 
sectors. 



Innovation life cycle 





Our stakeholders 
We deliver in partnership with others. 


