Our Organisational ModelOur ‘leaders’
(who influences our direction?)




Our external ‘partners’
(which external bodies do we collaborate with to develop and deliver the service?)




Our ‘internal partners’
(which functions within the Council do we collaborate with to develop and deliver our service?)







The ‘organisation’ 
(which functions develop and deliver the services, including volunteer functions?)









Our ‘services’ 
(what do we deliver?)















Our ‘community’
(whom do we deliver these services for?)










Our desired ‘outcomes’ 
(what we are trying to achieve through providing these services?)







