
PABEW SCHEME ADVISORY BOARD 
 

Fifth Meeting, 08 July 2016 at 13:00  
Conference Suite, Home Office, 2 Marsham St, London, SW1P 4DF  

 
Members Present: 
 
Elizabeth France – Independent Chair  
Hannah Scarr – PABEW Secretariat   
Andy Fittes – PFEW 
Mike Brown – PFEW 
Mariam Conway -- PFEW 
Shabir Hussain – CPOSA 
Tim Jackson – PSAEW 
Andrew Tremayne -- APCC 
Geoff Petty-APCC 
James Hurley – NPCC 
Angela Chadha – Home Office 
Catherine McLoughlin – Northern Ireland Policing Board 
Antonia Hoskins – Department of Justice, Northern Ireland 
Steve Edwards – NARPO 
Sara Alderman- Home Office 
Peter Spreadbury- Home Office 
 
 
Welcome 
 
1. The Chair welcomed all members to the meeting. Apologies for absence were 

received from Iain Coltman.  
  

 
Minutes of the last meeting (11 April 2016) 
 
2. It was agreed that references to “scheme administrators” in paragraphs 12, 13 

and 14 should instead refer to “scheme manager”. The Secretary would make the 
amendments and circulate the final version to members. Action Point: Secretary.  

 
3. The final minutes of the meetings of 28/09/15 and 15/01/16 had been circulated. 

However, it was spotted that they did not include previously agreed amendments. 
The Federation said it would forward these agreed amendments to the Secretary, 
so that the minutes could be updated and re-circulated. Action: Federation, 
Secretary.  

 
 
Matters arising 
 
4. Members discussed the action points from the previous meeting, updates were 

provided as outlined in the log (see table below). 
 



5. It was reported that Avon & Somerset, Hampshire, Capita and South Yorkshire 
has responded to the Chair’s letter on the format of Annual Allowance 
statements. It was agreed that the Kier should be approached for a response as 
that would provide coverage of the majority of forces. Action: Secretary 

 
Funding  
 
6. The Chair informed members that the letter which had been drafted for her to 

send to pension board chairs had been placed on hold following a conversation 
with James Hurley (NPCC).  
 

7. James Hurley told members that NPCC Chiefs recognised the increasing 
complexity regarding compliance and governance of pension schemes. He said 
that the NPCC understood that better communication was required and a 
dedicated resource was needed to coordinate the schemes. He explained the 
intention to submit a bid to the Police Transformation Fund seeking funding for a 
role which would fulfil this function. If this proposal gained the support of NPCC it 
would provide a way forward.  
 

8. In discussion it was agreed that having a dedicated resource would be beneficial 
and could support the SAB, for example in analysing information and acting as a 
single point of contact. The post would be an NPCC post but the job description 
would make clear that working with the SAB would be a key element. 
 

9. James Hurley mentioned that he was in discussion with Clair Alcock who 
performs a similar role for the fire- fighters  pensions scheme, and had previously 
presented her work to the SAB. It was a agreed that it would be beneficial for the 
fire-fighters pensions scheme advisor to work closely with any future police 
pension scheme advisor.  
 

10. In this connection the Chair reported that she had attended the quarterly meeting 
of the public pension schemes consultative forum, organised by the Pensions 
Regulator, on 5 July. The focus of the meeting had been on communication with 
pension scheme members. Presentations were from the NHS Business Services 
Authority and from Kingfisher Group. Both were keen to share what they do, and 
when presentations are circulated the Chair will ensure they are circulated to 
members. In the meantime it was suggested that members might like to look at 
Kingfisher’s dedicated pensions website: www.kingfisherpensions.com and at the 
Public Service toolkit offered by the Pension Regulator.  

 
11. James Hurley confirmed that he would update members on how the NPCC 

proposal progresses. Action Point James Hurley. The Chair would circulate 
presentations from the Pensions Regulator when received. Action Point 
Chair. 

 
 
Feedback from GAD 

 
12. Shabir Hussain acknowledged the forward facing implementation of the removal 

of the cap.  However, he added that CPOSA members still need a separate 

http://www.kingfisherpensions.com/


retrospective right to time an opt-out in the past, in order to apply for or retain 
HMRC’s Fixed Protection; which was not possible whilst a cap existed.  He 
undertook to confirm this in writing.  (action complete). 

13. Home Office confirmed that GAD were happy to present to the SAB on data and 
invited members to provide ideas on what they would like the presentation to 
include. The Federation mentioned that GAD’s presentation in January on the 
factors influencing the outcome of the valuation and how the cost cap mechanism 
works had been interesting and more on this would be helpful. Shabir Hussain 
suggested that an explanation of a timeline on GAD’s valuation process would be 
welcome. Home Office to progress an invitation to GAD to attend the 
January 2017 meeting in consultation with the secretariat: Action Point 
Home Office, Secretariat. 

 
 

Pensions Challenge 
 
14. Home Office told members that they expected around 9,000 claimants in total 

and that they are waiting for the Tribunal to decide whether to stay the matter or 
list it for a case management hearing.  
 

15. The Home Office said that given the volume of claims, they expect it would be 
some time before the Tribunal would be in a position to take this matter forward 
and that there were still around 5,000 claims awaiting processing with the 
Tribunal Service.  
 

16. James Hurley (NPCC) added that all claims which have been processed have 
been responded to and that there were eight different categories with a lead 
claimant in each category. He said that what it was important in this situation to 
understand the composition of our police workforce and enquired whether GAD 
would have more information on the membership profile of these pension 
schemes. Home Office to enquire with GAD what information they have on the 
composition of pension schemes’ membership; Action Point Home Office.  

 
 

College of Policing PMAB Review  
 
17. In relation to ill health retirement and the use of Medical Appeal Boards, the 

Chair had learnt that the Met had recently run a Rapid Improvement Event using 
the LEAN continuous improvement methodology to try and streamline and speed 
up their service provision, and as part of the input to that event they send out a 
short questionnaire to the National Attendance Management Forum community. 
Avril Cooper, Head of Occupational Health at the Met had told her that they were 
implementing some changes to the way they operate their process from 
inception to the point of SMP referral.  Once they have concluded that work and 
presented findings to the National Attendance Management Forum she would be 
happy to share their learning with the SAB. It was agreed that this would be 
useful. Secretariat to invite Avril Cooper to the next SAB meeting. Action 
Point Secretariat. 



 
18. The Federation provided members with an overview on their paper on the PMAB 

Review (Annex A). Key themes of their paper included that the legal provisions 
and case law covering ill health, injury awards and appeals must be followed and 
that nationally agreed joint guidance had been developed on processes to help 
ensure proper procedures are followed.  

 
19. The Chair thanked the Federation for their input on this and asked members what 

they considered would be the best approach to take this forward, taking into 
consideration the core purpose of the SAB. Members decided that an appropriate 
NPCC lead would be best placed to progress the actions. The Chair therefore 
proposed that members reflect on the Federation’s paper and listen to the results 
from Avril Cooper’s questionnaire and then summarise the SAB’s position to the 
NPCC for them to take forward.   

 

Annual Report 
 
16. The Chair drew attention to the SAB section of the annual report which had been 

drafted and circulated to members ahead of the meeting. Members had no 
comments on the approach taken to this section of the report. Any comments on 
the text could be sent to the Secretary after the meeting. 

 
AOB 

 
20. CPOSA and the Superintendent Association reminded the meeting that it was the 

Treasury that permitted such actions and their letter had already been passed to 
the Home Office.  They agreed to submit a follow-up paper confirming 
this.  (action complete). 
 

21. NARPO discussed the paper they had provided to members on consistency 
regarding training and knowledge of local pension board members. NARPO’s 
paper concluded that they found high levels of inconsistency amongst the training 
members received. NARPO recommended that the SAB writes to remind local 
boards of their responsibilities to train their members and ask them to submit a 
plan detailing what training is available.  
 

22. The Chair asked who currently provided training to the local pension boards. 
Geoff Petty (APCC) mentioned that in relation to the Welsh boards, the training 
was mostly in house delivered by the scheme administrators. He added that 
within funded Local Government Pension Schemes the risks were greater and so 
people were willing to provide training at no cost. James Hurley reminded those 
present that training had been provided by NPCC (ACPO) when the SAB was 
first established. The Chair suggested that this was an issue which could be 
picked up in the letter which she was to write to Pension Board Chairs (see 
incomplete action from previous meeting). 

 



19. This letter could now refer to the March and June Pension Regulator updates 
and request details of training that pension boards have undertaken, refer to 
benchmarking and asking them to share a copy of their annual report to assist in the 
SAB’s role of promoting best practice. To obtain a composite list of Pension Board 
Chairs and draft a letter for the Chair to send: Action Point Secretariat.  
 
20. Geoff Petty raised the issue of whether pension board members require 
insurance in order to provide indemnity in relation to any decisions taken. It was 
agreed that the Secretariat would ask the Pension Regulator if pension board 
members were expected to be covered by insurance: Action Point Secretariat 
 
21. The Federation mentioned that the pension scheme opt-out rate in West 
Midlands’ Police was 8% (across the force, not just new entrants) and asked if there 
was an understanding of the national rate. It was suggested that the answer to this 
might be something GAD could provide.  

 
PABEW Independent Secretariat 
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