Stage 1
Defining your
function

Estimated
timescale
3 months

Possible Possible
decision decision
making making

milestone milestone

Stage 3
Case for
externalisation

Stage 2
Case for change

Estimated Estimated
timescale ! timescale
1 month ! 1 month

Stage 4
Portfolio
analysis

Estimated
timescale
1 month

Possible Possible Possible
decision decision decision

making making

milestone milestone milestone

Stage 5
Options
appraisal

Estimated
timescale
2 months

Stage 6 Stage 7 Stage 8
Business case Business plan | Transition

Estimated Estimated j Estimated
timescale ! timescale i timescale

2 months 3-6 months 3-6 months

Stage 9
Post-
establishment

Ongoing




