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Estimated timescale

Stage 1
Defining your

function

Estimated

Stage 2
ase for change

timescale

Estimated

timescale

externalisation

Estimated

Stage 4
Portfolio

timescale

analysis

Estimated

timescale
2 months

appraisal

Estimated

Stage 6
Business case

timescale
2 months
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Stage 7
Business plan

3-6 months

Estimated timescale

Stage 8
Transition

3-6 months




