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CHAPTER 1: INTRODUCTION TO GIFTING OF MOD MATERIEL 

PURPOSE 

1. The purpose of this instruction is to define the Joint Support Chain (JSC) procedures 
that govern the gifting of surplus MOD assets, equipment or materiel with the exception of 
land and buildings. 

2. The MOD policy on Gifting is the responsibility of the Deputy Head of Financial 
Management Policy and Accounting – Policy (FMPA Policy) and is contained in JSP 462, 
Chapter 16: Transactions - Gifting. 

3. The process of gifting falls into two distinct areas: 

a. The application of the financial policy governing the rules for gifting.  This comes 
under the jurisdiction of FMPA Policy who gives final approval and authority to gift. 

b. The JSC procedure for processing the requests for approval and the 
transference of a gift from MOD ownership to the recipient once final FMPA Policy 
authority has been given.  This is the remit of the Disposal Services Authority (DSA). 

4. This policy describes the necessary steps to allow DSA to progress the request and 
to effect transfer of ownership once final authority has been given by FMPA-Policy. 

BACKGROUND 

5. The DSA is responsible for disposal policy and activity undertaken by the MOD, with 
the aim to secure the best overall return for the taxpayer.  The majority of surplus materiel, 
including waste, is sold and the income reinvested in Defence.  In gifting equipment, the 
MOD forgoes this income.  Consequently, gifting represents a real cost to the Department 
and must be weighed against other priorities.  Gifting is exceptional and is only to be 
considered when there are significant benefits accruing to MOD, or the wider UK 
Government. 

6. The MOD is not to encourage third parties to request gifts from the Department.  
Where gifting is approved, equipment is gifted as it lies and the MOD is not to incur any 
additional expense as a result of making the gift.  Charges are to be raised if MOD is 
requested to provide the recipient of the gift with any assistance, such as repairs and 
transportation.  Gifting can normally be made onlt to those organisations set out in JSP 
462, Chapter 16: Transactions - Gifting: 

a. Foreign governments. 

b. National museums sponsored by the Department of Culture, Media and Sport. 

c. Principal MOD-sponsored museums for the RN, Army and RAF. 

d. Regimental and Corps Museums funded or otherwise controlled by MOD. 

e. Regimental and Corps Museums that are funded or otherwise controlled by 
public authorities (such as city councils) and are endorsed by Army Heritage Branch.  
In these cases, the gift request must be made by the public authority and the gift will 
be made to the public authority for display in the relevant museum. 
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f. Other Regimental and Corps Museums that represent a serving or antecedent 
regiment, are endorsed by the Army Heritage Branch, are affiliated to the Army 
Museums Ogilby trust, are not privately owned and are not operated for profit. 

g. Public authorities that have an affiliation with the Services or the MOD.  For 
example, certain local councils where a ship carries the name of the city or town or 
which have a large Service presence. 

7. Gifts to charities or voluntary groups, individuals or companies (even if they are 
Defence contractors) will not normally be made but may be considered only where there 
are exceptional circumstances and a robust business case exists that sets out (in 
auditable terms) the clear value for money benefit that will accrue to Defence from the gift. 

POLICY 

8. It is MOD policy that any equipment on the MOD asset register that is to be gifted is 
to be formally approved and authorised by FMPA-Policy and processed by DSA. 

OWNERSHIP AND POINTS OF CONTACT 

9. The policy, processes and procedures described in JSP 886, the Defence Logistics 
Support Chain Manual are owned by ACDS LOGOPS.  ACDS LOGOPS-Log Strat and Pol 
DH is responsible for the management of JSC policy on behalf of ACDS LOGOPS.  This 
instruction is sponsored by DES DSA. 

a. Enquiries about the content are to be addressed to: 

DSA Management Support Team 
Tel: Mil: 94240 Ext 2017.  Civ: 01869 256017. 
Email: DESDSA-mst1a2@mod.uk  

 
b. Enquiries concerning presentation and accessibility are to be addressed to: 

ACDS LOGOPS-JSP886 ET 1 
Tel: Mil: 9679 Ext: 80953.  Civ: 030679 80953. 
Email: ACDS LOGOPS-JSP886 ET 1 

 
GLOSSARY 

10. A Glossary of JSC terms is available at JSP 886 Volume 1 Part 1A. 

LINKED PUBLICATIONS 

11. The following publications are linked to the subject of gifting of MOD property: 

a. JSP 440: Defence Manual of Security. 

b. JSP 462: Financial Management Policy Manual. 

c. JSP 472: Financial Accounting and Reporting Manual 2010/11. 

d. ECAB/P(07)115 dated 16 Jun 08. 

e. MOD(A) Policy towards Regimental and Corps Museums. 
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SUPERSEDED PUBLICATIONS 

12. JSP 886 Volume 9 Part 9 - Gifting of MOD Property, is superseded by this instruction: 
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CHAPTER 2: PROCEDURES FOR THE GIFTING OF MOD MATERIEL 

PROCESS OF GIFTING 

1. The purpose of this Chapter is to set out the JSC procedures for gifting of surplus 
MOD property.  It does not include processes that precede the declaration for disposal or 
the granting of authority to dispose. 

MOD / Museum Sponsor 

2. If an MOD unit receives a request for gifting an MOD asset, that unit must consider 
whether they support the request.  If they do support it, then they become the MOD 
sponsor and as such are responsible for initiating the process.  The single Service heritage 
branches act as sponsors for all gifting requests from eligible museums. 

3. In the case of MOD sponsored museums; it is the museums responsibility to identify 
items that may be of potential heritage interest and to liaise direct with the equipment 
owner (normally the Project Team (PT) to establish the availability of the asset. 

4. To formally initiate the gifting process, the MOD sponsor or eligible museum is to 
complete Part 1 of the Gifting Proforma at Figure 2 below, and send this to the relevant PT 
accompanied by a Headed Letter outlining the details of the proposed gift, the recipient 
and the reasons for requesting the gift. 

Notification of Risk 

5. The PT or equipment owner is to complete Part 2 of the Gifting Proforma confirming 
the value, and availability of the equipment.  It is the equipment owner’s responsibility to 
identify any hazards or health and safety issues relating to the equipment and, where 
necessary, they are to complete a ‘Notification of Risks’ form at Figure 3 below.  Once 
completed, the proforma is to be forwarded to the relevant heritage branch, see Figure 1 
below, in the case of requests from eligible museums, or in all other cases to the MOD 
Sponsor. 

Figure 1: Service Heritage Branch 
Service Who Telephone 

Royal Navy Navy Command 3rd Sector (Heritage Desk) 02392 625620 / 625393 
Army Army Heritage Branch, Army Headquarters 01264 381679 

Royal Air Force RAF Heritage Branch, Room 34, Lancaster Block, 
HQ Air 

Civ: 01494 493805 
Mil: 95221 Ext 3805 

 
6. The relevant heritage branch or MOD Sponsor will complete Part 3 of the Gifting 
Proforma.  If they support the request, they will forward it to: 

DSA Management Support Team  
H Site, Building 9, Room 8, JSCS Bicester, BICESTER OX25 2LD 
Tel Mil: 94240 Ext 2017 Civ: 01869 256017.  Email: DESDSA-mst1a2@mod.uk 

 
DSA Approval 

7. The DSA will complete Part 4 of the Gifting Proforma, having provided a market 
valuation of the equipment and having considered whether they are able to forgo the 
receipts that would have accrued from the sale. 
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